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In preparing the financial statements, management 1s required to evaluate whether there are
conditions or events, considered i the aggregate, that raise substantial doubt about the Bureau’s
ability to continue as a going concern within one year atter the date that the financial statements are
available to be 1ssued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement. whether due to fraud or error, and to 1ssue an auditor’s
report that includes our opinion. Reasonable assurance 1s a high level of assurance but 1s not absolute
assurance and therefore 1s not a guarantee that an audit conducted m accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a matenal
nmusstatement when 1t exists. The risk of not detecting a material misstatement resulting from fraud
1s higher than for one resulting from error, as fraud may mvoelve collusion, forgery. mtentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered
matenial 1f there 15 a substantial likelihood that. mdividually or in the aggregate. they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and
Government Auditing Stundards. we:

o Exercise professional judgment and mamtam professional skepticism throughout the
audit.

o [dennify and assess the risks of matenal misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis. evidence regarding
the amounts and disclosures n the financial statements.

s Obtamn an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opuuon on the effectiveness of the Bureau’s internal control.
Accordingly, no such opinmon 15 expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

¢ (Conclude whether, in our judgment. there are conditions or events, considered n the
aggregate, that rase substantial doubt about the Bureau's ability to continue as a gomng
concern for a reasonable period of time.

We are required to commumnicate with those charged with govemnance regarding, among other
matters. the planned scope and uming of the audit. significant audit findings, and certain internal
control-related matters that we 1dentified during the audit.
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STATEMENT OF FINANCIAL POSITION

Jefferson Convention & Visitors Bureau, Inc.
Harahan, Louisiana

December 31. 2023
(with comparative totals for 2022)

Exhibit A

2023 2022
Assets
Cash $3,238.609 $5.248.368
Accounts receivable 824,255 303.542
Investments 220.850 210,002
Prepaid assets 260,789 98,384
Operating lease nght-of-use asset, net 7.486 14,625
Property and equipment. net 1.222 811 1.071.670
Total assets $7.774.800 36,946,591
Liabilities
Accounts payable and accrued lhabilities $ 373.296 $ 143,191
Deferred revenue 1900215 1,744,003
Lease liability 7,480 14.625
Economic Injury Dhisaster Loan pavable 149,900 149900
Total habilities 2,430.897 2.051.719
Net Assets
Without donor restrictions:
Board designated 446,592 399923
Undesignated 4,897.311 4.494,949
Total net assets 5,343.903 4,894,872
Total habilities and net assets 57,774,800 $6.946.591

See notes to himancial statements.




Exhibit B

STATEMENT OF ACTIVITIES

Jefferson Convention & Visitors Bureau, Inc.
Harahan, Louistana

For the vear ended December 31, 2023
(with comparative totals for 2022)

Without With
Donor Donor 2023 2022
Restrictions  Restrictions Totals Totals
Revenues and Other Support

Occupancy tax revenue - Jefterson $1,399.336 S - $1.399.336 $1.480.073
Tourism support assessment 1,045,482 - 1,045,482 1,165,773
Major events (see Note 10) 794,525 - 794,525 442 669
Loutsiana Office of Tourtsm 135,305 - 135,305 217.465
Other events (see Note 10) 59,798 - 59,798 178,411

Paycheck Protection Program loan
torgiveness - - - 167,685
Employee Retention Credit 63.000 - 63.000 105,415
Contnibuttons of nonfinancial assets 39,680 - 39,680 39.680
Membership participation 38,403 - 38463 38,700
Interest 63,928 - 63.928 24,807
Other income 7.711 - 7.711 7.005

Total revenues and
other support 3.667.228 - 3.667.228 3.867.773
Net Assets Released From Restrictions
Expiration of time restrictions and
program resirictions satistied
through payments - - - -
Total revenues and other
support, net assels

released from restrictions 3.667.228 - 3.667.228 3.867.773
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Exhibit B

(Continued)
Without With
Doneor Donor 2023 2022
Restrictions  Restrictions Totals Totals
Expenses
Bad debt - - - 1,195
Depreciation 3,986 - 39586 2 46%
Equipment - rental 3.505 - 3.505 1.209
Equipment - repairs 19,467 - 19,467 12,903
Insurance 1,338 - 1X%,338 28970
Interest 6,589 - 6,589 17.229
Marketing and promotion:
Collateral matenals 28,524 - 28,524 21,402
Cooperaltve programs 46,125 - 46,125 153,989
Equipment purchases 4,399 - 4,399 19,157
Intemnet advertising 203,496 - 203,496 146,012
Media‘brand management 299229 - 299229 253,383
Other 228,269 - 228,269 150910
Product development 084,587 - 084,587 921,060
Rhythm on the Route 56,111 - 56,111 53,012
Trade shows 30.2%8 - 30.2%8 19.810
Travel 47.295 - 47.295 19.692
Office expense 9313 - 9313 10,921
Postage 2.8%7 - 2.887 1.290
Professional/technical 149.4%3 - 149,483 68,385
Rent 49,393 - 49,393 532,007
Salanes and benefits 1.019.540 - 1.019.540 808.020
Telephone 7.373 - 7.373 7.047
Total expenses 3.218.197 - 3.218.197 2.776.071
Change in Net Assets 449 031 - 449,031 1.097.702
Net Assets
Beginning of vear 4,804,872 - 4,894,872 3.797.170
End of yveuar $5.343.903 s - $5.343.903 $4.894.872

See notes to financial statements.
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Product development
Salaries

Media‘brand management

Professional fees
Advertising
Other program expense

Marketing and promotion

Research

Employee benefits
Events

Payroll raxes

Lease expense
Travel

Trade shows
Collateral materials
Dues and subscriptions
Equipment repairs
Insurance

Office expenses
Telephone

Interest

Equpment purchases
Equipment rental
Mailing and postage
Education

Website maintenance
Bad debt

Total expenses betore

depreciation

Depreciation of property and

equipmennt

Total expenses

STATEMENT OF FUNCTIONAL EXPENSES

Jefferson Convention & Visitors Bureau, Inc.
Harahan. Louisiana

For the year ended December 31. 2023
{with comparative totals for 2022

Program Services

Exhibit C

Total (General
Events Tourism Program and Totals

Program Programn Services Adnunistrative 2023 2022
$949.047 S 35540 S 984587 S - S OR4.587 S 921.060
- SR7 976 SR7 976 385 059 73035 692 261
36250 262979 2992249 - 299229 253343
- 100 466 100 466 49017 149483 68383
- 147,189 147186 - 47,189 26.676
- 111,459 111,456 - L1459 215,031
- 91.20% 91.20% - a1.20% 97815
- 87889 T8RO - B7.889 19.780
- 63213 63213 16.631 79.844 63457
2373 63431 67 .R06 - 67.806 62,436
- 47970 47970 15691 66.001 53927
- 34575 34575 14 &1% 49.393 52.007
- 47.295 47.295 - 47.293 19.0692
- 30.288 30.28% - 30.288% 19810
- 28524 28524 - %524 21402
- 26256 26256 - 262506 15,891
- 13.027 13.627 5840 19.467 12.903
10112 5758 15870 2. 406¥ [8.33% 28970
- 3501 3.501 5812 9313 8473
- S.161 S.el 2212 7373 7.047
- 6,589 6589 - 6.589 17.229
- 4.399 4,399 - 4349 19.157
- 2454 2454 1052 3506 1.209
243 2078 2321 06 J.887 1.790
- 37 1.371 588 1.959 2915
- 234 234 - 234 1.0%2
- - - - - 1.195
EDEREAN] 1813430 2811457 402754 j2l4211 2.767.603
- J.u%6 3.9%6 - 3086 2.468
$998.027 S1.817.416 52 815443 5402754 S3.21K.197 $2.770.071

See notes to the financial statements.



STATEMENT OF CASH FLOWS

Jefferson Convention & Visitors Bureau
Harahan. Lowsiana

For the year ended December 31. 2023
(with comparative totals for 20022

, Inc.

Exhibit D

2023 2022
Cash Flows From Operating Activities
Increase 1n net assets $ 449.031 $1.097.702
Adjustments to reconcile increase in net assets
1o net cash provided by operating activities:
Bad debt - 1.195
Depreciation 3,986 2.468
Paycheck Protection Program loan forgiveness - (167,685}
(Increase) decrease in assets:
Accounts receivables (320.713%) 31,876
Prepaid assets (162,405) {68.483)
Increase (decrease) mn habilities:
Accounts payable and accrued liabilities 230,105 31.093
Deterred revenue 136.212 (182,757
Net cash provided by
operating activities 156216 745.409
Cash Flows From Investing Activities
Interest on mvestments reinvested (10.548) (3,489)
Purchases of property and equipment (1533.127) (13.830)
Net cash used m investing activities (165,975) (17.339)
Cash Flows From Financing Activities
Repayments of notes pavable - {319,406
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Exhibit D
(Continued)

2023 2022
Net Increase (Decrease) in Cash (9.759) HR.664
Cash
Beginming of year 5,248.308 4.839.704
End of vear §5,238.609 £5.2458,368
Supplemental Disclosures of Cash Flow Information
Interest paid S 6.599 S 13,107

See notes to financial statements.



Note 1 -

Note 2 -

Exhibit E
NOTES TO THE FINANCIAL STATEMENTS

Jetterson Convention & Visitors Bureau, Inc.
Harahan, Lousiana

December 31, 2023 and 2022

NATURE OF ACTIVITIES

Jetferson Convention & Visttors Bureau, Inc. (the “Bureau™) 1s a non-profit corporation
orgamzed in June of 2000. The mussion of the Bureau 1s to actively partner with the
tourism and hospitality industry by marketing and selling the destnation brand
experience with resulting additional spending by leisure and group travel visitors leading
to enhanced community economic vitality and resident quality of Iife.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

a.

Organization and Income Taxes

The Bureau 1s a nonprofit corporation orgamzed under the laws of the State of
Louwsiana. It 15 exempt from Federal mcome tax under Section 301(c)(6) of the
Internal Revenue Code. It 15 also exempt from Lowsiana mecome tax under the
authority of R.S. 47:287(501).

Accounting standards provide detatled guidance for financial statement recognition,
measurement, and disclosure of uncertamn tax positions recognized n an entity’s
financial statements. It requires an entity to recogmze the financial statement impact
of a tax position when 1t 1s more likely than not that the position will not be sustaimned
on examination. The Bureau 1s no longer subject to tax examinations by taxing
authorities for years ended before 2020 As of December 31. 2023, management
believes that the Bureau had no uncertain tax positions that qualify for either
recogmtion or disclosure in the financial statements.

Basis of Accounting
The Fmancial Statements are prepared m accordance with accounting principles
generally accepted 1n the Umited States of America. The Bureau recogmzes revenue

and records expenses on the accrual basis of accountmg. Under this method, revenue
1s recognized when eamed. and expenses are recorded when the hability 15 imncurred.

10



Exhibit E
(Continued)

Note 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

.

d.

Financial Statement Presentation

Financial statement presentation follows the recommendations of the Fmnancial
Accounting Standards Board (FASB). Net assets. revenues, and expenses are
classified on the existence or absence of donor-umposed restrictions. Accordingly. net
assets of the Bureau and changes therein are classified and reported as follows:

Net Assets without Donor Restrictions

Undesignated - net assets that are not subject to donor-imposed stipulations or
board designations.

Board Designated - net assets that are to be used for the building of a Jefferson
Parish Visitor’s Center or for other Board of Directors” approved expenses.

Net Assets with Donor Restrictions - net assets subject to donor-imposed
stipulations that may or will be met either by actions of the Bureau and:or the
passage of time. There were no net assets with donor restrictions as of December
31,2023

Use of Estimates

The preparation of financial statements m conformity with accounting principles
generally accepted in the Umited States of America requires management to make
estimates and assumptions that affect certam reported amounts and disclosures.
Accordingly, results could differ from those estimates.

Cash and Cash Equivalents

For the purposes of the Statement of Cash Flows. the Bureau considers all mvestments
purchased with an mitial maturity ot six months or less to be cash equivalents. As of
December 31, 2023 and 2022, there were no cash equivalents.

Accounts Receivable

Accounts receivable are stated at the amount management expects to collect trom
outstanding  balances. Management provides for probable uncollectible amounts
through a charge to carmings and a credit to a valuaton allowance based on 1ts
assessment of the current status of mdividual accounts. Balances that are still
outstanding after management has used reasonable collection efforts are written off
through a charge to the valuation allowance and a credit to accounts receivable.

11



Exhibit E
(Continued)

Note 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

f.

1

Accounts Receivable (Continued)

Collection losses have historically not been significant. As of December 31, 2023 and
2022, management concluded that based on its review of accounts recervable balances
outstanding, a valuation allowance was not required.

The Bureau estimates credit losses associated with accounts receivable using an
expected credit loss model. wiich utilizes an aging schedule methodology based on
historical information and adjusted for asset-specific considerations and current
economic conditions.

The Bureau's approach considers a number of factors, meluding overall historieal
credit losses and payment experience. as well as current collection trends such as
write-off frequency.

Revenue Recognition

Revenues from Exchange Transactions: The Bureau recognizes revenue i accordance
with FASB Accounting Standards Update (ASUH) No. 2014-09, “Revenues from
Contracts with Customers”. as amended. ASU No. 2014-09 applies to exchange
transactions with customers and donors that are bound by contracts or similar
arrangements and establishes a performance obligation approach to revenue
recogmtion. The Bureau records the following exchange transaction revenue in is
Statements of Activities for the years ended December 31, 2023 and 2022:

Event Revenune: The Bureau receives sponsorships revenue, food vendor revenue, VIP
ticket revenue, and other revenue through the various events produced by the Bureau.
Revenue 1s recogmzed upon the completion of the event.

Membership Revenue: The Bureau recetves annual membership dues from local
businesses in exchange for marketing and promotion provided by the Bureau. The
Bureau invoices members annually and records membership revenue during the year
of membership.

Occupancy Tax Revenue

The Bureau receives the majority of 1its revenue from Jefferson Parnsh through
Cooperative Endeavor Agreements based on the hotel occupancey tax.

12



Exhibit E
(Continued)

Note 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
g. Revenue Recognition (Continued)
Tourism Support Assessment

Lousiana Revised Statute 21:301-308 was passed to authorize a tourism support
assessment by the Bureau. Hotel members are subject to a monthly 1% assessment of
the room charges, excluding any room charges that are not subject to state authorized
hotel and motel taxes.

Grant Revenue

The Bureau recerved one state grant during the years ended December 31, 2023 and
2022 which consisted of the Tourntsm Cooperative Marketing Grant. This grant was
included m the Lowsiana Office of Tourtsm on the Statement of Activities.

Contributions

Contributions and grants are recorded as increases m net assets without donor
restrictions or net assets with donor restrictions, depending on the existence or nature
of any donor or grantor restrictions. Support that 1s restricted by a donor or grantor 15
reported as an increase m net assets with donor restrictions, depending on the nature
of the restrictions. When a restriction expires (that 1s, when a stipulated fime
restrictiion ends or a purpose restriction 1s accomphished), net assets with donor
restrictions are reclassified to net assets without donor restrictions and reported i the
Statement of Activities as net assets released from restrictions. Contnbutions and
grants whose restrictions are met i the same reporting periods are reported as
icreases in net assets without donor restrictions.

The Bureau did not have any contributions during the years ended December 31, 2023
and 2022,

Contributed Nonfinancial Assets

Donated ofhice space and other noncash donations are recorded as contributions at
their fair market value at the date of donation. The Bureau reports the donations in the
net assets without donor restrictions category, unless explicit donor stipulations
spectty how the donated assets must be used (see Note 13).

The Bureau recognizes contributions of services recerved 1t such services: (a) create
or enhance nonfinancial assets, (b) require specialized skills, (¢) are provided by
mndividuals possessing those skills. and (d) would typically need to be purchased 1if
not contributed.

13



Exhibit E
(Continued)

Note 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

£.

h.

Revenue Recognition (Continued)
Contributed Nonfinancial Assets (Continued)

A substantial number of volunteers have donated sigmficant amounts of their time 1n
the conduct of the Bureau’s program services. However, no amounts have been
included mn the tinancial statements for donated services since no objective basis 1s
avatlable to measure the value of such services and management believes that the
requirements for recording contributed nonfinancial assets have not been met.

Right-of-Use Assets and Lease Liabilities

Right-of-use (ROU) assets represent the Bureau's night to use the underlying assets
for the lease term and lease habilities represent the net present value of the Bureau's
obligation to make payments arising from these leases. The lease liabilities are based
on the present value of fixed lease payments over the lease term using the Bureau’s
mcremental borrowing rate on the lease commencement date. If the lease includes one
or more options to extend the term of the lease, the renewal option 1s considered n
the lease term 1f it 15 reasonably certain the Bureau will exercise the options. Operating
lease expense 1s recogmzed on a straight-line basis over the term of the lease. As
permitted by Accounting Standards Codification (ASC) 842, leases with an mtial
term of twelve months or less (“short-term leases™) are not recorded on the
accompanying statements of financial position.

Property and Equipment

Property and equipment 1s stated at cost at the date of acquisition or fair value at the
date of donation. The Bureau capitahizes all costs in excess of $1,500 for property and
equipment with an estimated useful life greater than one year. Repawrs and
maintenance are charged to expense as incurred: major renewals. replacements. and
betterments are capitalized. Depreciation 1s provided using the straight-ine method
over the estimated useful lives of the respective assets which range from three to
fifteen years.

Deferred Revenue

Deferred revenue results from the Bureau recerving membership fees and Family Gras
funds n the current year for the following year.

14



Exhibit E
(Continued)

Note 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

.
]-
;

Deferred Revenue (Continued)

In addition. a Cooperative Endeavor Agreement (CEA) was entered mto with the State
of Lousiana on December &, 2021. As per the agreement. the Bureau received
$1.921,959 of funding as part of the America Rescue Plan Act of 2021 (ARPA). The
funds were received m December 2021, and are to be used to provide funding for
hospitality and tourism mmpacted by the Coronavirus (COVID-19). The grantor will
monitor the Bureau to ensure compliance with the requirements of the CEA. The state
may also termmnate the agreement at any time after giving thirty days™ notice. The
Bureau did not spend grant funds during the vear ended December 31, 2023, The
Bureau spent $198.335 in grant funds during the yvear ended December 31, 2022.
Smce contmuation of the agreement 1s contingent upon the fulfilment of varous
requirements stipulated n the grant. revenue will be recognized upon the fultillment
of the terms of the grant requirements. As a result, the remammg funds recerved
during the vear ended December 31, 2021 are recorded as deferred revenue as of
December 31. 2023 and 2022.

Methods Used For Allocation of Expenses

The financial statements report certain categones of expenses that are attributable to
more than one program or supporting function. Therefore, these expenses require
allocation on a reasonable basis that 1s consistently applied. Most of the expenses can
be directly allocated to one of the programs or supporting function. The Bureau
maintams a separate set of records for the Fanuly Gras program and those expenses
can be directly allocated to that program. The salanes and benefits expenses are
allocated based on the tume and ettort of the employees between program activities
and administrative activities. The Bureau employs eleven tull time employees and one
part time emplovee, eight of which focus all of thewr time and etfort on program
activities, three other employees tocus solely on admmistrative activities, and one
employee allocates therr time half and half between program and admimstrative
activities. Based on this employee breakdown, the remaining expenses are allocated
between 70% program and 30% administrative, which approximates the time and
ettort of the employees.

Advertising

The Bureau expenses advertising costs as they are mcurred. Advertising costs
(marketing and promotion) totaled $1.927 802 and $1,758.427 for the years ended
December 31, 2023 and 2022, respectively. Advertising is comprised of marketing
and promotion expenses on the Statement of Activities.



Note 2 -

Note 3 -

Exhibit E
(Continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

m.

Recently Issued Accounting Standards
Measurement of Credit Losses

In June 2016, the FASB 1ssued ASU No. 2016-13, “Financial Instruments - Credit
Losses”™ (Topic 326). The ASU mtroduces a new credit loss methodology, Current
Expected Credit Losses (CECL), which requires earlier recognition of credit losses,
while also providing additional transparency about credit nisk. Smce 1ts onginal
1ssuance m 2016, the FASB has 1ssued several updates to the origial ASU.

The CECL methodology utilizes a lifetime “expected credit loss”™ measurement
objective for the recogmtion of credit losses tor loans. held-to-maturity securitnies and
other recervables at the time the financial asset 1s onginated or acquired. The expected
credit losses are adjusted each period for changes m expected hifetime credit losses.
The methodology replaces the multiple existing mmpairment methods m current
GAAP. which generally require that a loss be mcurred betore 1t 15 recogmzed. For
available-for-sale securities where fair value 15 less than cost. credit-related
umpairment, if any, 15 recogmzed through an allowance for credit losses and adjusted
each period for changes n credit risk. The ASU was adopted for the vear ended
December 31. 2023.

Subsequent Events

Management evaluates events occurring subsequent to the date of the financial
statements 1n determmmng the accounting for and disclosure of transactions and events
that ettect the financial statements. Subsequent events have been evaluated through
June 13, 2024, which 1s the date the {inancial statements were available to be 1ssued.

CONCENTRATION OF CREDIT RISK

The Bureau mamtains its cash balances m various financial mstitutions where the
accounts are msured by Federal Deposit Insurance Corporation up to $250.000 per bank.
Unmsured or non-guaranteed cash balances were approximately $4.100.000 as of
December 31, 2023,

16



Note 4 -

Note 5 -

Note 6 -

Exhibit E
(Continued)

DESIGNATED NET ASSETS

The Bureau’s Board of Directors has designated part of the net assets without donor
restrictions tor the following purpose as of December 31, 2023 and 2022;

2023 2022

Jefferson Pansh Visitors Center
construction $446.592 $399 923

INVESTMENTS

The Lowsiana Asset Management Pool (LAMP), a local governmental investment pool.
1s admimistered by LAMP. Inc. a non-profit corporation orgamzed under the laws of the
State of Lowsiana, which was formed by an mmtiative by the State Treasurer in 1993,
While LAMP 15 not required to be a registered investment company under the Investment
Company Act of 1940, 1its mvestment policies are similar to those established by Rule
2a7, which governs registered money market funds. The primary objective of LAMP 15
to provide a safe environment for the placement of publhic funds in short-term, high quahty
investments. The LAMP portfolio includes only securities and other obligations in which
local governments in Louisiana are authorized to invest. Accordingly. LAMP mvestments
are registered to securities issues, guaranteed. or backed by the U.S. Treasury, the ULS.
Government or one of 1ts agencies, enterprises or nstrumentalities. as well as repurchase
agreements collateralized by those securities. The dollar weighted average portfolio
maturity of LAMP assets 15 restricted to not more than 90 days and consists of no
securities with a maturity 1 excess of 397 days. The fair value of mvestments 1s
determined on a weekly basis to monitor any vanances between amortized cost and far
value. For purposes of determmmg participant’s shares. investments are valued at
amortized cost. The fair value of participant’s position 1s the same as the value of the pool
shares. LAMP 1s designed to be highly hquid to give 1ts participants immediate access to
their account balances.

The value for LAMP s total investments totaled $22(,850 and $210,002 as of December
31.2023 and 2022, respectively.

LEASES

Operating Leases

The Bureau has an operating lease agreement with Jetferson Parish for oftfice space. The
lease has monthly payments of $640 with a maturity date of December 1, 2024,

17



Exhibit E
(Continued)

Note 6 - LEASES (Continued)
Operating Leases (Conftinued)

Operating lease reported under FASB ASC 842 for the years ended December 31, 2023
and 2022 are as follows:

2023 2022
Operating lease costs $7,680 $ 7,080
Operating lease nght-of-use asset 57486 $14,625
[ease hability $7486 $ 14,625
Weighted-average remaming lease term, years 0.92 1.92
Weighted-average discount rate: 4.75% 4.75%

Future mmimum lease payments under this non-cancellable operating lease as of
December 31, 2023 15 as follows:

Year Ending
December 31,

2024 $ 7.680
[ess amount representing interest (194)
Lease liability $ 7.486

Short-Term Leases

The Bureau leases storage space under a short-term lease with original terms of one year
or less. Total rental expense for these leases was $2.673 and 54.647 . respectively. for the
years ended December 31, 2023 and 2022,



Note 7 -

Note 8 -

Exhibit E

(Continued)
PROPERTY AND EQUIPMENT
Property and equipment as of December 31, 2023 and 2022 15 as follows:
2023 2022
Land $1.053,652 $1.053,652
Computer sottware 96,025 96,025
Equipment 54 861 49,847
Construction in progress 154,113 4,000
Leasehold improvements 3,154 3,154
1,361,805 1,206,078
Accumulated depreciation (138.994) (135.008)
Totals $1,222811 $1,071,670

Depreciation expense for the years ended December 31. 2023 and 2022 was $3,986 and
$2.468, respectively.

NOTES PAYABLE

On August 258, 2019, the Bureau executed a note payable in the amount of 833,334 with
Hancock Whitney Bank to purchase land. The loan was renewed on August 28, 2020,
The agreement provided for monthly mterest only payments at Wall Street Journal Prime
with a minimum rate of 4% (4.00% as of December 31, 2021) and a balloon payment of
$833.334 due February 28, 2021,

On February 28. 2021, $433,334 was paid on the loan and the remaining balance was
converted to a note payable i the amount of $400.000. which was due on February 28,
2026. The agreement provided for monthly principal and mnterest payments of $4,206.
The mnterest rate on the note payable was 4.75%. The note was secured with the land. On
December 16. 2022 the loan and related interest was paid in full.

Total interest expense incurred on the notes payable for the year ended December 31,
2022 totaled $13,107.



Exhibit E
(Continued)

Note 9 - ECONOMIC INJURY DISASTER LOAN

On October 27, 2020, the Bureau received a $149.900 Economic Injury Disaster Loan
from the Small Business Administration (SBA). Interest on the loan 15 2.75%. with
monthly payments of principal and interest of $641 which began in April 2023, In Lieu of
monthly payments, the Bureau paid the loan in full in January 2024, a payott balance of
$158.521, mcluding principal and interest calculated by the SBA. Accrued interest as of
December 31, 2023 and 2022 totaled $8.621 and $8.931, respectively. Interest expense
on the loan totaled $4.177 and $4,122 for the years ended December 31, 2023 and 2022,
respectively. Other interest expense totaled $2.412 for the year ended December 31, 2023,

Future maturities of the loan payable as of December 31, 2023 are as follows:

Year Ending
December 31, Amounts

2024 $ 149,900

Note 10 - EYENT REVENUE

Major event revenue consists of Family Gras and Uncle Sam Jam. Major event income
for the years ended December 31, 2023 and 2022 15 comprised as follows:

2023 2022
Event sponsorships $737.981 $378,750
Food vendor revenue 24 840 31,507
Ticket revenue 27,627 28559
Other revenue 4.077 3,853
Totals $794 525 $442.669

Other events are funded by Jefferson Parish. Other event revenue for the years ended
December 31, 2023 and 2022 is comprised as tollows:

2023 2022
All State Sugar Bowl Tournament $ - $ 100,000
Rhythm on the Route - 54,506
Red Fish Tournament 59,798 15,260
Carnmival Kick-Off - 8.6045
Totals $59,798 S178411
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(Continued)

PAYCHECK PROTECTION PROGRAM

On May 5, 2021, the Bureau recerved a $167.685 loan from Fidelity Bank under the
Paycheck Protection Program (PPP) of the SBA. Interest on the loan was 1.0%6. This loan
was repaid on Apnil 8, 2022 and all expenditures paid from the loan proceeds were
approved as ehigible for loan forgiveness under the requirements of the PPP. The funding
was recognized as revenue 1n the year ended December 31, 2022,

EMPLOYEE RETENTION CREDIT

During the year ended December 31, 2022, the Bureau applied for payments under the
Employee Retention Credit (ERC). The ERC 1s a refundable credit agamst certain payroll
taxes allowed to an ehgible employer for qualifying wages that was established by the
Coronavirus Aid. Rehef and Econonue Security (CARES) Act and further amended by
the Consolidated Appropriations Act (CAA) and the American Rescue Plan (ARP). The
Bureaun met the ERC’s eligibility requirements and considered the payvments as a
government grant. The Bureau received payments of $67 972 and $105.415 during the
years ended December 31, 2023 and 2022, respectively.

CONTRIBUTED NONFINANCIAL ASSETS

The Bureau recognized contributed nonfinancial assets on the Statement of Activities.
Contributed nonfinancial assets for the years ended December 31, 2023 and 2022 are as
follows:

2023 2022
Support
Office space $ 39,680 $39.680
Expenditures
Rent expense $39.680 $39.680

The Bureau recogmzed contributed nonfinancial assets within revenue. Unless otherwise
noted. contributed nontimancial assets did not have donor-imposed restrictions.

Contributed office space was utilized for the Bureau’s general and administrative
activities and is included in rent expenses on the Statement of Activities. The Bureau
estimates the fair value based on the annual fair market rental value of the office space as
provided by the lessor.

21



Note 14 -

Note 15 -

Exhibit E
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EMPLOYEE BENEFIT PLAN

The Bureau has a defined contribution plan (Sumple IRA). The eligibility requirements
for the plan require emplovees to eam at least $5,000 per year during any two preceding
vears and who are expected to earn at least $5.000 m the current year. Employer
contributions are based on a dollar for dollar match of employee’s contribution with a
maximum contribution not to exceed 3% of gross salary. Employer and employee
contributions are fully vested immediately upon satistying eligibility requirements. The
pension expense for the years ended December 31, 2023 and 2022 was $19.418 and
$14.416. respectively.

AVAILABILITY OF FINANCIAL ASSETS

As part of the Bureau's hiquidity management. 1t has a policy to structure its financial
assets to be available as its general expenditures, liabilities, and other obligations come
due. In addition, the Bureau invests cash n excess of daily requirements in investments.
Although the Bureau does not mtend to spend from its mvestment tunds other than
amounts approved by the Board of Directors, amounts from 1its investment funds could
be made available if necessary.

The Bureau receives grants with donor purpose restrictions. In addition, the Bureau
generates revenue and recerves grants without donor restrictions. Grants without donor
restrictions, occupancy tax revenue, tourism support assessment revenue, Family Gras
revenue, sponsorship revenue, investment income without donor restrictions, and
miscellaneous mcome are considered to be available to meet cash needs for general
expenditures. General expenditures include the Famly Gras program, the tourism
program, and general and administrative expenses. Annual operations are defined as
activities occurring during, and included in the budget tor, the upcoming fiscal vear.
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(Continued)

AVAILABILITY OF FINANCIAL ASSETS (Continued)

The following table represents financial assets available for general expenditures within
one year of December 31, 2023 and 2022:

2023 2022
Financial assets:
Cash $5.238.609 $5248,368
Accounts receivable 824 255 303,542
Investments 220,850 210002
Total financial assets 6.283.714 57619012
Less amounts not available to be used within
one year, due {o:
Board designations (446.592) (399.923)
Deferred grant funds - State of Louisiana (1.863,133)  (1.721.670)
Total financial assets not available
to be used within one year (2,309.725) (2,121.593%)
Financial assets available to meet cash needs
for general expenditures within one year $3973.989 $3.640.319

ECONOMIC DEPENDENCY

The Bureau 1s dependent on the Jetferson Parish Council to renew their revenue from the
Cooperative Endeavor Agreements wiich transfers a portion of the net proceeds of the
hotel occupancy tax. This agreement expires December 31, 2024, The Bureau 1s also
dependent on member hotel assessment collections.

COMMITMENT

The Bureau entered mto an agreement with a website consulting company for the
construction and hosting of the Bureau’s website. The annual contract for the period from
Apnil 2023 to March 2024 15 $34.500 and the annual contract for the period from Aprnil
2024 to March 2026 15 $37.875. As of December 31, 2023, future minimum payments
under this agreement are as follows:

Year Ending
December 31,

2024 $37.031
2025 37.875
2026 9469
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Schedule 1

SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER
PAYMENTS TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER

Jefferson Convention & Visitors Bureau. Inc.
Harahan. Louisiana

For the year ended December 31, 2023

Agency Head Name: Violet Peters, Chiet Executive Ofticer

Purpose
Salary $149.417
Benetits - insurance 542
Benefits - retirement 4.176
Benefits - other 0
Car allowance 0
Vehicle provided by government 0
Per diem 0
Reimbursements 600
Travel 914
Registration fees 0
Conference travel 0
Contimuing professional education tees {)
Housing {)
Unvouchered expenses 0
Special meals )



SPECIAL REPORTS OF CERTIFIED PUBLIC ACCOUNTANTS













(Continued)
Section I - Federal Award Findings and Questioned Costs
Internal Control/Compliance
The Bureau did not expend more than $750,000 in Federal awards during the year ended

December 31. 2023 and. therefore. was exempt from the audit requirements under the
Uniform Guidance.



REPORTS BY MANAGEMENT










STATEWIDE AGREED-UPON PROCEDURES
















Schedule 2
(Continued)

1. Procedures Performed on the Bureau’s Written Policies and Procedures: (Continued)

XI1.

Xit.

Information Technology Disaster Recovery/Business Continuity. including (1)
wdentification of critical data and frequency ot data backups: (2) storage of backups m a
separate physical location 1solated tfrom the network: (3) periodic testing/venfication that
backups can be restored: (4) use of antivirus software on all systems; (5) tmely
application of all available system and software patches/updates: and (6) identitication of
personnel. processes, and tools needed to recover operations after a critical event.
Performance: Obtamed and read the information technology disaster recovery/
business continuity pohicy and found it to address all of the tunctions listed above.
Exceptions: There were no exceptions noted.

Prevention of Sexual Harassment, including RS, 42:342-344 requirements for (1)
agency responsibilities and prohibitions, (2) annual employee traimng. and (3) annual
reporting.

Not applicable for not-for-profit entities.

Procedures Performed on the Bureau’s Board:

A. Obtamn and mspect the board: finance committee minutes for the fiscal period, as well as the
board’s enabling legislation, charter, bylaws, or equivalent document in effect during the
fiscal period and:

1.

1.

Observe that the board/finance committee met with a quorum at least monthly, or on a
frequency n accordance with the board’s enabling legislation. charter. or other equivalent
document.

Performance: Obtained the 2023 board of director meeting minutes and verthied the
board met quarterly with a quorum. Obtained the Bureau’s bylaws and confirmed
the board 1s required to meet at least quarterly.

Exceptions: There were no exceptions noted.

For those entities reporting on the nonprofit accounting model, observe that the minutes
referenced or mncluded financial activity relating to public tunds it those public tunds
comprised more than 10% of the Bureau’s collections during the fiscal period.
Performance: Inspected meeting munutes and determined that the nunutes referenced
or mcluded fimancial activity relating to public funds.
Exceptions: There were no exceptions noted.

For governmental entities. obtain the prior year audit report and observe the unassigned
fund balance 1 the general fund. If the general fund had a negative ending unassigned
fund balance i the prior year audit report. observe that the minutes for at least one
meeting during the fiscal period referenced or mcluded a formal plan to eliminate the
negative unrestricted fund balance i the general fund.

Not applicable tor not-for-profit entities.
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Schedule 2
(Continued)

2. Procedures Performed on the Bureau’s Board: (Continued)

v,

Observe whether the board/finance committee recerved written updates of the progress
of resolving audit finding(s). according to management’s corrective action plan at each
meeting until the findings are considered fully resolved.

Not applicable. The Bureau had no audit findings 1 the prior year.

3. Procedures Performed on the Bureau’s Bank Reconciliations:

A. Obtam a histing of the Bureau’s bank accounts for the fiscal period trom management and
management s representation that the hsting 1s complete. Ask management to dentity the
main operating account. Select the Bureau’s main operating account and randomly select 4
additional accounts (or all accounts 1f less than 3). Randomly select one month from the
fiscal perod. obtain and inspect the corresponding bank statement and reconciliation for each
selected account. and observe that:

1.

1.

Performance: Obtamed the listing of bank accounts from management, and recerved
management’s representation i a separate letter that the listing 15 complete. The main
account and 2 other accounts were subject to the statewide agreed-upon procedures.

Exceptions: There were no exceptions noted.

Bank reconciliations include evidence that they were prepared within 2 months of the
related statement closing date (e.g.. imtialed and dated, electronically logged):
Performance: Obtamed the selected monthly bank reconcihation for the mam
operating bank account and the 2 other accounts selected. Inspected management’s
documentation for nmely preparation of the bank reconciliations.
Exceptions: There were no exceptions noted.

Bank reconciliations include evidence that a member of management who does not
handle cash. post ledgers, or 1ssue checks has reviewed each bank reconcilhiation within
one month of the date the reconcihation was prepared (e.g.. mitialed and dated.
electronically logged): and
Performance: Inspected the Bureau's documentation for the selected bank
reconciliations for the 3 bank accounts and verified a member of management who
does not handle cash, post ledgers. or 1ssue checks has reviewed the bank
reconcihation within one month of preparation.
Exceptions: There were no exceptions noted.

Management has documentation retlecting that 1t has researched reconciling items that
have been outstanding for more than 12 months from the statement closing date, 1f
applicable.

Performance: Inspected documents for items outstanding for more than 12 months.
We noted no checks outstanding for longer than 12 months as of the end of the
fiscal period.

Exceptions: There were no exceptions noted.



Schedule 2
(Continued)

4. Procedures Performed on the Bureau’s Collections (Excluding Electronic Funds Transfers):

A. Obtam a histing of deposit sites for the fiscal period where deposits for cash/checks/money
orders {cash) are prepared and management’s representation that the Iisting 1s complete.
Randomly select 5 deposit sites (or all deposit sites if less than 3).

Performance: Obtained the listing of deposit sites from management, and received
management s representation mn a separate letter that the histing 15 complete. Selected
the sole locanon tor testing.

Exceptions: There were no exceptions noted.

B. For each deposit site selected. obtain a histing of collection locations and management’s
representation that the listing 18 complete. Randomly select one collection location for each
deposit site (e.g., 5 collection locations for 5 deposit sites), obtain and mspect written policies
and procedures relating to emplovee job duties at each collection location, and observe that
Jub duties are properly segregated at each collection location such that:

Performance: Obtained the histing of collection locations from management. and received
management’s representation n a separate letter that the listing 1s complete. Selected
the sole location for testing and veritied procedures were pertormed by examining
transaction documentation.

Exceptions: There were no exceptions noted.

1. Employees that are responsible for cash collections do not share cash drawers/registers.
Pertormance: Inspected policy manuals. inquired of chient as to all of the requirements
and observed the duties were properly segregated.
Exceptions: There were no exceptions noted.

. FEach employee responsible for collecting cash 15 not also responsible for
preparingsmaking bank deposits. unless another employee 1s responsible for reconciling
collection documentation (e.g., pre-numbered receipts) to the deposit.

Performance: Inspected policy manuals. inquired of client as to all of the requirements
and observed the duties were properly segregated.
Exceptions: There were no exceptions noted.

ui. Each employee responsible for collecting cash 15 not also responsible for posting
collection entries to the general ledger or subsidiary ledgers unless another employee 1s
responsible for reconciling ledger postings to each other and to the deposit.
Performance: Inspected policy manuals. inquired of client as to all of the requirements
and observed the duties were properly segregated.
Exceptions: There were no exceptions noted.

1v. The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source, are not also responsible for collecting cash, unless
another employee verifies the reconciliation.
Pertormance: Inspected policy manuals. inquired of chient as to all of the requirements
and observed the duties were properly segregated.
Exceptions: There were no exceptions noted.
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Schedule 2
(Continued)

6. Procedures Performed on the Bureauw’s Credit Cards, Debit Cards, Fuel Cards, P-Cards:
(Continued)

For each transaction, report whether the transaction 15 supported by:

1. An orngmal itermzed receipt that identifies precisely that was purchased.

Performance: Observed that the transactions from the monthly statement were
supported by original itemized receipts that identifies precisely what was
purchased.

Exceptions: There were no exceptions noted.

1. Written documentation of the business:public purpose.
Performance: Observed that the transactions from the monthly statements were
supported with written documentation of the busimess/public purpose.
Exceptions: There were no exceptions noted.

1. Documentation of the individuals participating in meals (tor meal charges only).
Performance: Observed that the selected transactions for meal charges were supported
by documentation of the individuals participating m meals.
Exceptions: There were no exceptions noted.

7. Procedures Performed on the Bureau’s Travel and Travel-Related Expense Reimbursements:

A. Obtam from management a histing of all travel and travel-related expense reimbursements
during the fiscal period and management’s representation that the listing or general ledger 1s
complete. Randomly select 5 reimbursements, obtain the related expense reimbursement
forms/prepard expense documentation of each selected remmbursement, as well as the
supporting documentation. For each of the 3 reimbursements selected:

Performance: Obtamed a histing of all travel and travel-related expense reimbursements
durmg the fiscal period from management, and received management’s representation
in a separate letter that the histing s complete. Obtammed the related expense
reimbursement form and supporting documentation for 5 reimbursements.

Exceptions: There were no exceptions noted.

1. If reimbursed using a per diem. agree the reimbursement rate to those rates established
either by the State of Lowsiana or the U.S. General Services Adnmumstration
{(Www.gsa.gov).

Performance: Per diem was used for 1 of the 5 selected reimbursements. Agreed the
reimbursement rate for the 1 selected reimbursement using a per diem rate to those
rates established by the U.S. General Services Admimistration.

Exceptions: There were no exceptions noted.
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(Continued)

8. Procedures Performed on the Bureau’s Contracts: (Continued)

1. Observe whether the contract was approved by the governing body/board. 1f required by
policy or law (e.g.. Lawrason Act, Home Rule Charter).
Performance: Inspected board meeting mimutes and confirmed the board approved the
contracts requiring board approval.
Exceptions: There were no exceptions noted.

ui. If the contract was amended (e.g., change order). observe that the original contract terms
provided for such an amendment were made in comphance with the contract ternis.
Performance: Observed that the contracts selected were not amended.
Exceptions: There were no exceptions noted.

iv. Randomly select one payment from the fiscal penod for each of the 5 contracts. obtam
the supporting mvoice, agree the mvoice to the contract terms. and observe that the
ivoice and related payvment agreed to the terms and conditions of the contract.

Performance: Obtamed supporting invoices, agreed imvoices to the contract terms, and
observed mvoices related to the payment agreed to terms and conditions of the
contract.

Exceptions: There were no exceptions noted.

9. Procedures Performed on the Bureau’s Payroll and Personnel:

A Obtain a histing of emplovees emploved during the fiscal period and management’s
representation that the listing 15 complete. Randomly select 5 employees. obtain related paid
salanes and personnel files. and agree paid salanes to authorized salares/pay rates in the
personnel files.

Performance: Obtained a listing of employees employed during the tiscal period from
management, and recerved management’s representation in a separate letter that the
listing 1s complete. Selected 3 employees, obtamed related paid salartes and personnel
files, and agreed paid salaries to authorized salanes/pay rates in the personnel files.

Exceptions: There were no exceptions noted.

B. Randomly select one pay period during the fiscal period. For the 5 employees selected under
#9A, obtain attendance records and leave documentation tor the pay perod. and:

1. Observe that all selected employees or officials documented their daily attendance and
leave (e.g., vacation, sick, compensatory).
Performance: Randomly selected one pay period to test leave taken during that period.
Inspected daily attendance and leave record for proper documentation.
Exceptions: There were no exceptions noted.
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10. Procedures Performed on the Bureau’s Ethics:

A Using the 5 randomly selected employees/officials from Payroll and Personnel procedure
#9IA obtain ethics documentation from management, and:
Not applhicable for not-for-profit entities.

1. Observe whether the documentation demonstrates each employee completed one hour of
ethics traming during the calendar year as required by R.S. 42:1170.
Not applicable for not-for-profit entities.

1. Observe whether the Bureau mamtamns documentation which demonstrates each
employee was notified of any changes to the Bureau’s ethics policy during the tiscal
pertod. as applicable.

Not applicable for not-for-profit entities.

B. Inquire and/or observe whether the agency has appointed an ethics designee as required by
R.S. 42:1170.
Not applicable for not-for-profit entities.

11. Procedures Performed on the Bureau’s Debt Service:

A. Obtam a histing of bonds:/ notes and other debt instruments 1ssued during the fiscal period and
management’s representation that the listing 15 complete. Select all debt instruments on the
listing, obtain supporting documentation, and observe State Bond Commission approval was
obtamned for each debt mstrument issued as requred by Article VII, Section § of the
Loutsiana Constitution.

Not applicable for not-for-profit entities.

B. Obtan a listing of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the hsting 15 complete. Randomly select one bondinote, mspect debt
covenants, obtain supporting documentation for the reserve balance and payments, and agree
actual reserve balances and payments to those required by debt covenants.

Not applicable for not-for-profit entities.

12. Procedures Performed on the Bureau’s Fraud Notice:

A Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing i1s complete. Select all misappropriations on the
listing, obtamn supporting documentation. and observe that the Bureau reported the
misappropriation(s) to the legislatve auditor and the district attorney of the parnsh i which
the Bureau 1s domiciled as required by R.S. 24:323.

Performance: Inquired of management of any musappropriations of public funds and
assets during the fiscal perod. none were noted.
Exceptions: There were no exceptions noted.
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(Continued)

12. Procedures Performed on the Bureau’s Fraud Notice: (Continued)

B. Observe the Bureau has posted on its premises and website, the notice required by R.S.
24:523.1 concerming the reporting of misappropriation, fraud, waste, or abuse of public
funds.

Performance: Inspected the fraud notice posted on the premses and website concerning
the reporting of misappropriation, fraud, waste, or abuse of public tunds.
Exceptions: There were no exceptions noted.

13. Procedures Performed on the Bureau's Information Technology Disaster Recovery/
Business Continuity:

A Perform the following procedures, verbally discuss the results with management, and
report “We performed the procedure and discussed the results with management.”

1.

1.

Obtain and mspect the Bureau’s most recent documentation that 1t has backed up 1ts
critical data (if no written documentation, mquire of personnel responsible for backing
up critical data) and observe that such backup (a) occurred within the past week. (b) was
not stored on the government’s local server or network, and (¢) was encrypted.
Performance: We performed the procedure and discussed the results with
management.

Obtam and mspect the Bureau’s most recent documentation that 1t has tested/venified that
its backups can be restored (1f no written documentation, mmquire of personnel responsible
for testing/veritying backup restoration) and observe evidence that the test/verification
was successtully performed within the past three months.
Performance: We performed the procedure and discussed the results with
management.

Obtain a hstng of the Bureau’s computers currently in use and therr related locations.
and management’s representation that the listing 15 complete. Randomly select 5
computers and observe while management demonstrates that the selected computers have
current and active antivirus software and that the operating system and accounting system
software 1n use are currently supported by the vendor.
Performance: We performed the procedure and discussed the results with
management.

B. Randomly select 5 terminated employees (or all ternunated employees 1t less than 5) using
the hist of terminated employees obtamed mn procedure #9C. Observe evidence that the
selected termunated employees have been removed or disabled from the network.

Performance: We performed the procedure and discussed the results with management.
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