
�
�

�
�
�
�
�����
�
�
�
�
�
�
�
�
�
�
�
�
�

�������	��
���
������������	��	��������
��������
�

�����������������������
�


��� !��"�#�����$���%����&'(�)')*�
�

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



�������	��
���
������������	��	��������
��������
�

�#+,���-�
�� �� ��
�

�
�

�
�
� � � � � �#���
�
���������� ������� #� �.������ �������,/$�������������������������� *���*0�
�
��!���,���-�
$��$���� *1���*2�
�
�#�#��3�� .��
����� $4���� $��� )'���)5�
�
� # ����-���$���"�#��
$��$���� )6�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



�
�

�
�

�

�

�

�
�

�
������������	

����	��
���������

���	��������	��������������
�����
�
�
�
����������������
�������� ����
��!���� ��
��"������������� �� ��������#��������
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&����'��(�������������(��#��!����� !��������)�*�"�������+���������,!�����(������������ $�$��� �-��&��
������,!��������(���������#��(��#��!���� ����(�����������!*��%�� #*!�� $�� +��.#�(��� �-��/� �$��� �����
��,!��������(��'������#����#��'���#��� �(*� �����������������**��.#�(��� �� ����-��0���� +�(��#��!���������
��� ����((*+%�"����'�����1���2 ����((*�#�)*�-3���

/� �$��� ����� ������!���� ��
��"������������� �� ��������#�������%� ��� ���(� ��)*�� ���� ���� �� � #��*�
��#����%�����)*���� $�� ��� �*�#� ���*���'����� � #��*���(���� $%�� ��#��(*�� #��"�����((*�#�)*��*�"��� ��
��$!*���� �-�������(��#��!����"�����$��������)+��� �$��� ���������������� ��������$��*���'��	!�����%�

����������!���� �%���*�*+���������������!������ �������� $�#����� �#� ���*��� ��� ��'�*!��� $��� �$��� ����
�������� �� �)�!�� ���������4�� #��(*�� #��"���� #����� � *�"�� � �� ��$!*���� ���!�� $� ����(��������� 5!*+�6%�
7878����!�5! ��98%�7876-��

����� �$�����!(� � (��#��!���� � $�$��� �� "��� (��������� � � �##���� #�� "���� ���������� � ��� ������
����)*������ )+� ���� 	����#� � � ����!��� ��� 
��������� �!)*�#� 	##�! �� ��� � �� �((*�#�)*�� ��� ������ ���
Government Auditing Standards-� ������!���#�� #+���� ������(��#��!���� �����*�*+� �������(� ��)�*��+���� ����
�(�#������!���������������(���-��
� ��,!� �*+%�"����1�� ����(���� ����� ���$���� $������!���#�� #+��������
(��#��!���� ���#��)��� )�*�"� ������� ���� ���� (!�(���� ����"��#�� ����� ��(���� ���� )�� � ��,!������ ��� ���� � +�
������(!�(���-�

Written Policies and Procedures  

�
6-� �)��� �� ��� �(�#������� ���+4��"����� �(�*�#����� ��(��#��!����� ���)���'����������+�����������#�����

������**�"� $�#���$������� ���!)#���$�����%�����((*�#�)*�:��

�;� Budgeting%�� #*!�� $�(��(��� $%����(�� $%��� ����� $%�� ����� �� $�����)!�$��-�

Results:
Not applicable. The Board is not required to prepare a budget. 

);� Purchasing%�� #*!�� $�<6;���"�(!�#����������� �������=�<7;���"�'� ����������������������'� ����
*���=� <9;� ���� (��(������ � � �� �((��'�*� (��#���� ��� (!�#����� ��,!������ �� � ��(!�#����� ������=� <>;�
#� ���*������ �!���#��(*�� #��"��������(!)*�#�)���*�"����������(!�#���� $��!*���� ����$!*���� �%����
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�((*�#�)*�� ��� ����� ���+=�� �� <@;���#!�� ����� � ��,!����� ���)����� ��� ��� �����**�)����� ��(��#��
,!����-��

�
Results: 
Per discussion with management of the Board, purchasing/disbursement procedures are not 
formally documented due to the simplicity of operations and limited activity of the Board.  The 
Board disbursed thirty-three transactions during the fiscal year. Eight of these transactions were 
for promotion and research of which approval was noted in the Board minutes.  The remaining 
twenty-five disbursements were mileage reimbursements for Board members (22) and other 
administrative expenses (3). All checks disbursed by the Board require two signatures. 

We recommend the Board consider formalizing policies and procedures through a written 
policies and procedures document.  

#;� Disbursements%�� #*!�� $�(��#���� $%���'��"� $%�� ���((��'� $-�
�

Results: 
Per discussion with management of the Board, purchasing/disbursement procedures are not 
formally documented due to the simplicity of operations and limited activity of the Board.  The 
Board disbursed thirty-three transactions during the fiscal year. Eight of these transactions were 
for promotion and research of which approval was noted in the Board minutes.  The remaining 
twenty-five disbursements were mileage reimbursements for Board members (22) and other 
administrative expenses (3). All checks disbursed by the Board require two signatures. 

We recommend the Board consider formalizing policies and procedures through a written 
policies and procedures document.  

�
�;� Receipts/Collections%� � #*!�� $���#��'� $%� ��#���� $%�� ��(��(��� $���(�����-� �	*��%�(�*�#����� ��

(��#��!�������!*��� #*!����� �$��� �4���#��� ������������ ������#��(*��� ��������**�#�**�#��� ��
������#���+(�������'� !��<�-$-�(������#�#� �������� �"�����!������(������%���#� #�*����� ������#��(��
 !�)�����,!� #��%������ �)*� �������#����#�**�#��� ��)������ �*�#� �������!��;-��

�
Results: 
Per discussion with management of the Board, receipts/collections procedures are not formally 
documented due to the simplicity of operations and limited activity of the Board.  Exclusive of 
interest payments by the Board’s bank, the Board had five deposits during the fiscal year.  All 
receipts are checks received from the Louisiana Department of Agriculture and Forestry (LDAF) 
who is the initial collection point of all assessments of the Board.  The Board is not involved with 
the initial receipt and it fully dependent on LDAF to remit these assessments to the Board. Once a 
check is received by the corresponding secretary, he deposits the check and enters the check into 
the Board financial records. 

We recommend the Board consider formalizing policies and procedures through a written 
policies and procedures document.  

�
�;� Payroll/Personnel%� � #*!�� $� <6;�(�+��**� (��#���� $%� � �� <7;� ��'��"� $� � �� �((��'� $� ������ ��

���� �� #����#����%�� #*!�� $�*��'��� ���'�������"��1��-��
�

Results: 
Not applicable. The Board does not have any payroll/personnel. 

�
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�;� Contracting%� � #*!�� $� <6;� �+(��� ��� ���'�#��� ��,!��� $�"����� � #� ���#��%� <7;� ��� ����� ������ � ��
#� ����� �%�<9;�*�$�*���'��"%�<>;��((��'�*�(��#���%�� ��<@;��� ����� $�(��#���-��

�
Results: 
Per discussion with management of the Board, the Board follows the State’s contracting policies. 

We recommend the Board consider formalizing these policies and procedures through a written 
policies and procedures document.  

�
$;� Credit Cards (and debit cards, fuel cards, P-Cards, if applicable)%�� #*!�� $�<6;���"�#������������

)�� #� ���**��%� <7;� �**�"�)*�� )!�� ���� !���%� <9;� ��#!�� ����� � ��,!����� ��%� <>;� ��,!�����
�((��'������� ������� ��%� � �� <@;��� ����� $�#����!��$�� <�-$-�������� � $� ���� ����� �)*� �������
�!�*�#����(!�#�����;-�

�
Results: 
Not applicable. The Board has no credit cards, debit cards, fuel cards, or P-cards. 

�;� Travel and expense reimbursement%� � #*!�� $� <6;� �**�"�)*�� �.(� ���%� <7;� ��**��� �������*��� )+�
#���$��+�����.(� ��%� <7;���#!�� ����� � ��,!����� ��%� <9;� ���������� � �"��#�� ��,!������!���)��
�!)�������� ��<>;���,!������((��'���-�

�
Results: 
Per discussion with management of the Board, the Board follows the State’s travel policy. 

We recommend the Board consider formalizing policies and procedures through a written 
policies and procedures document.  

�
�;� Ethics%� � #*!�� $� <6;� ���� (����)���� �� ��� ���� ��� � � ��!���� �� ��'����� 
���!��� <�-
-;� >7:6666�

6676%� <7;� �#��� �� ��� )�� ��1� � ��� � � ����#�� '��*���� � ��1��� (*�#�%� <9;� �+����� ����� ����� (����)*��
����#�� '��*���� �%� � �� <>;� ��,!����� �� ����� �**� ��(*�+���� �  !�**+� ������� ����!$�� ��$ ��!���
'�����#���� ���������+���'������������ ���+4������#��(�*�#+-���

�
Results: 
Per discussion with management of the Board, the Board follows the State’s ethics policy. 

We recommend the Board consider formalizing policies and procedures through a written 
policies and procedures document.  

�
B;� Debt Service%� � #*!�� $� <6;� ��)�� ���!� #�� �((��'�*%� <7;� #� �� !� $� ���#*��!��C�//	� ��(���� $�

��,!����� ��%�<9;���)�������'����,!����� ��%�� ��<>;���)�����'�#����,!����� ��-��
�

Results: 
Not applicable.  The Board has no debt. 

�
1;� Disaster Recovery/Business Continuity,�� #*!�� $�<6;���� ����#���� ����#����#�*������� �����,!� #+�

��������)�#1!(�%�<7;������$�����)�#1!(��� �����(������(�+��#�*�*�#���� ����*�������������� ��"��1%�
<9;�(������#������ $C'�����#���� ������)�#1!(��#� �)����������%�<>;�!������� ��'��!������"����� ��**�
�+�����%� <@;� ����*+� �((*�#���� � ��� �**� �'��*�)*�� �+����� � �� ����"���� (��#���C!(�����%� � �� <D;�
��� ����#���� ����(����  �*%�(��#�����%�� �����*�� �����������#�'����(������ ����������#����#�*��'� �-�
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Results:
Not applicable.  The Board maintains all financial records in paper form. 

Annual Fiscal Report (AFR)

7-� �)��� ������� � #��*�������� ������������	0���!)����������������'���� ����	��� �������� 4��<��	;�
����#�� ��� 
����"���� ��(���� $� � �� 	##�! �� $� ��*�#+� ���� ���� #!��� �� � �� (����� (������-� ��������
� �*+��#�*� (��#��!���� #��(��� $� #!��� �� � �� (����� (������ ���! ��%� )+� *� �� ����-� � ��(���� � +�
'���� #������68F����$�����������*� �����������������68F�������������������(�#��'������*�������C���������
�!��*�"�� ��� ����!�#��%� *��)�*�����C��������� � �*�"�� ��� ����!�#��%�  ��� (������ %� ��'� !��%� ��� �.(� ���%�
� ���� �$��� �4���.(*� ���� ��������'���� #�-��

Results: �

We obtained the 2020 and 2021 financial statements from the AFR submitted and noted the 
following variances that met the criteria described above: 

•� Operating cash increased by $59,520 or 35.7% due to revenues exceeding 
expenditures in the current fiscal year.   

•� Net assets increased by $55,214 or 13.4% due to revenues exceeding expenditures in 
the prior fiscal year.

•� Research and promotion expenses decreased by $31,507 or 17.4% due to the Board 
spending less on these expenditures in the current fiscal year.   

Board Meetings/Minutes

�
9-� �)��� �� ��� �(�#������)������� !���������������#�*�(�����%����"�**��������)����4��� �)*� $�*�$��*���� %�

#������%�)+*�"�%�����,!�'�*� ����#!�� ��� �����#���!�� $��������#�*�(�����%�� �:��

�;� �)���'�����������)���������"������,!��!�����*������� ��*+%����� ������,!� #+�� ��##���� #��"����
����)����4��� �)*� $�*�$��*���� %�#������%�����������,!�'�*� ����#!�� �-��

);� �)���'������������� !���������� #������� #*!������ ��*+�)!�$�������#�!�*�#��(����� �-�

#;� 	##��������� ���+4��� *� ��� �������� �� #*!����� �������	4��)������� ��#�������� ������)����
<���(�:CC"""#�(��-���-*�!���� �-$�'C)������ �#�������� �C����-#��;� � �� �)���'�� ����� ����
� ���+��!)�������)���������� $��� !���������**������ $���!�� $��������#�*�(�����-�

Results: �

Procedure performed without exception. 

Bank Reconciliations 

>-� �)��� � �� *���� $� ��� )� 1� �##�! ��� ���� ���� ���#�*� (������ ����� �� �$��� �� � �� �� �$��� �4��
��(���� ����� � ����� ���� *���� $� ���#��(*���-�0�����#����� ����)� 1��##�! ��� � � ���� *���� $�(��'�����)+�
�� �$��� �%� �)��� � )� 1� ������� ��� � �� ��#� #�*����� �� ���� �**� �� ���� � � ���� ���#�*� (������ � ��
�)���'������:��

�;� �� 1� ��#� #�*����� �� � #*!��� �'��� #�� ����� ���+�"���� (��(����� "���� � 7��� ���� ��� ���� ��*�����
������� ��#*��� $������<�-$-%�� ����*���� �������%��*�#��� �#�**+�*�$$��;-�
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Results: 
Per discussion with management of the Board, the corresponding secretary informally reconciles 
the bank account each month when the bank statement is received.  Accordingly, we could not 
complete this procedure.

We recommend management prepare formal reconciliations each month that documents who 
prepared and the date of preparation. 

�
);� �� 1� ��#� #�*����� �� � #*!��� �'��� #�� ����� �����)��� ����� �$��� �C)��������)���"��� �����

 ��� �� �*�� #���%� (���� *��$���%� ��� ���!�� #��#1�� ���� ��'��"��� ��#�� )� 1� ��#� #�*����� � <�-$-%�
� ����*���� �������%��*�#��� �#�**+�*�$$��;-�
�
Results:�
Per discussion with management of the Board, the corresponding secretary informally reconciles 
the bank account each month when the bank statement is received.  Accordingly, we could not 
complete this procedure. 

We recommend management prepare formal reconciliations each month that documents a 
member of management/board member who does not handle cash, post ledgers, or issue checks 
has reviewed the reconciliation.  

#;� /� �$��� ��������#!�� ����� ����*�#�� $�������������������#������#� #�*� $��������������'��)�� �
�!���� �� $������������� �D��� ������������������ ��#*��� $�����-�
�
Results: 
We reconciled the check register balance to the bank statement balance and noted no items 
outstanding for more than six months.   
�

�;� ������#� #�*���)�*� #������������ �*��� �������������#�*�(�������$������������$� ���*�*��$��-�

Results: 
Because the Board does not prepare a formal reconciliation, we reconciled the check register 
balance to the bank statement balance without exception.   

�

Receipts/Collections 

@-� �)��� � � �� � �(�#��"����� � (�*�#���� � ��(��#��!���� ��*��� $� ��� ��(*�+���4� B�)��!����� <���  ��"����� �
(�*�#�������(��#��!���%� � ,!���������(*�+�����)�!�� ������ B�)��!����;%�� ���)���'�� ����� B�)��!����� ����
#�**�#��� ������(��(��*+���$��$������!#������:�

�
�;� ��#�� ��(*�+��� ���(� ��)*�� ���� #�**�#�� $� #���� ���  ��� ���(� ��)*�� ���� (��(��� $C��1� $� )� 1�

��(�����%�! *����� ��������(*�+��C����#��*�������(� ��)*��������#� #�*� $�#�**�#��� ���#!�� ����� �
<�-$-%�(��� !�)�������#��(������*�#� ����((*�#���� ����#��'��;����������(����-�

�
Results: 
The Board has a corresponding secretary and an administrative officer to assist the Board with 
management and operations. Currently the corresponding secretary receives checks and makes 
deposits.     

5
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We recommend the Board consider segregating these procedures between the corresponding 
secretary and administrative officer. 

);� ��#����(*�+������(� ��)*������#�**�#�� $�#������� ������(� ��)*������(���� $�#�**�#��� �� ���������
���� $� ���*� *��$��� ��� �!)������+� *��$���%� ! *���� � ������ ��(*�+��C����#��*� ��� ���(� ��)*�� ����
��#� #�*� $�*��$���(���� $�������#��������� �����������(����-�

�
Results: 
The corresponding secretary receives checks, deposits checks, and records the checks in the 
Board’s check register. 

We recommend the Board consider segregating these procedures between the corresponding 
secretary and administrative officer. 

#;� ���� ��(*�+��<�;� ���(� ��)*�� ���� C��#� #�*� $� #���� #�**�#��� �� ��� ���� $� ���*� *��$��� � �C���
�!)������+� *��$���%� )+� ��'� !�� ��!�#�� ����  ��� ���(� ��)*�� ���� #�**�#�� $� #���%� ! *���� � ������
��(*�+���'��������������#� #�*����� -��

�
Results: 
The corresponding secretary receives checks, deposits checks, records the checks in the Board’s 
check register, and reconciles the check register to the bank statement. 

We recommend the Board consider segregating these procedures between the corresponding 
secretary and administrative officer. 

D-� � ,!��������� �$��� ��������**���(*�+����"�����'���##�������#��������#�'�����)+���)� �����
� �!�� #��(�*�#+����������-�

�
Results: �
The corresponding secretary is not covered by a bond or insurance policy for theft.    

We recommend the Board consider obtaining a bond or insurance policy for theft.  

I-� �� ���*+� ��*�#�� @� ��(����� ������ ���� ��#�� ��� ���� )� 1� �##�! ��� <��*�#�� ����  �.�� ��(����� �����
#��� �*�$�#�**+� ���  �� ��(������ "���� ����� � � ���� ������ �� ���*+� ��*�#���� � �� �� ���*+� ��*�#�� ��
��(���������!*��(*����(���������������� ������������+;-��Alternately, the practitioner may use a source 
document other than bank statements when selecting the deposit dates for testing, such as a cash 
collection log, daily revenue report, receipt book, etc.��)��� ��!((���� $���#!�� ����� �������#�����
����@���(������������#��)� 1��##�! ��� �:�

�
�;� ���#�� ��,!� ���**+� (��� !�)����� ��#��(��%� �+����� ��(����%� � �� ������ ��*����� #�**�#��� �

��#!�� ����� ����������(������*�(-��
�

);� ���#��������(������*�(�����*���������#�!�*���(�����(�������)� 1�������� �-�
�

�
#;� �)���'�������������(�����"��������"���� �� ��)!�� ������+����#�**�#��� �<"���� �� ��"��1��������

��(������+������������ �68���*������������#�**�#��� �*�#���� ����������(��������*������� �J688;-�
�

�;� ���#�������#�!�*���(�����(�������)� 1�������� ���������$� ���*�*��$��-��
�
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Results: �
We tested all six deposits made in during the year. For five of the deposits we observed the check stub 
that accompanied the check received.  The Board did not have copies of the deposit slip but did have 
the deposit receipt from the bank for two of the deposits. For these two the deposit per the receipt did 
match the bank statement.  The date received was not documented in the information provided so we 
were unable to determine if the deposits were made within one business day of collection.  All six 
deposits per the bank statement agreed were traced to the general ledger.   

We recommend the Board retain copies of all bank deposit slips, bank receipts, and any remittance 
documentation accompanying the checks received.  Additionally we recommend the Board document 
when checks are received. 

L-� �)��� �� ��� �(�#��"����� �(�*�#����� ��(��#��!����<��� ��"����� �(�*�#����� ��(��#��!���%�� ,!�������
�� �$��� �;� � �� �)���'�� ����� ������ ��� �� (��#���� (��������� ��� ������� �� #��(*��� ���� ��� �**�
#�**�#��� �%� � #*!�� $� �*�#��� �#� ��� �����%� ���� ��#�� ��'� !�� ��!�#�� <�-$-� (������#� #� �������� �"����
�!������(������%���#� #�*����� ������#��(�� !�)�����,!� #��%������ �)*� �������#����#�**�#��� ��)�����
� �*�#� �������!��;�)+���(���� �"������ ������(� ��)*������#�**�#��� �-�

Results: �
The Board is not involved in collections.  The Louisiana Department of Agriculture and Forestry 
collects funds utilized by Board (check-off programs) and submits these funds to the Board to be used 
for crawfish promotion and research. 

M-� 0��� *�#� �� $� )�����%� �)��� � �� *���� ��� � ����*� � �� �� �"�*� *�#� ���� $�� ���� �!�� $� ���� (������ �����
�� �$��� �� � �� �� �$��� �4�� ��(���� ����� � ����� ���� *���� $� ��� #��(*���-� �� ���*+� ��*�#�� 68�
� ��'��!�*��((*�#� ������������*���� $�� ���)��� ������!((���� $���#!�� ����� �<�-$-��((*�#���� %�#�(+�
���#��#1;�������� �$��� ��� �:��

�
�;� �)���'���������������(��������*�#� ���"��������((��(����������)������ ������((*�#�)*�������#���!*��

����)*������)+�����)������������!��-�
�

);� ��� ��(� �*�+�"������������ <�-$-� *���� ���;%��)���'�� ����� ����(� �*�+�"������������� ��#�**�#���� � �
�##���� #��"��������)����4��(�*�#���-�

�
Results: �
Not applicable. 

68-�0���*�'���������#��%��)��� �� ��(� �� ��#� �������� ����������.����! �����#��'�������������((��(������
(������
�������4������#��-��)���'�����������#� ����������! ���$���������������! ����(�������)+�*�'���
������#�-��

�
Results: �
Not applicable. 

�
Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and petty 
cash purchases)  
�
66-��)��� � �� *���� $� ��� ������ ��(*�+���� � '�*'���"����  � �(�+��**� (!�#���� $� � �� (�+�� �� �! #��� �-��

�)��� �"����� �(�*�#����� ��(��#��!������*��� $������(*�+���4�B�)��!�����<��������$� #+����� ��"����� �
(�*�#����� ��(��#��!���%�� ,!���������(*�+�����)�!��������B�)��!����;%�� ���)���'�������B�)��!���������
(��(��*+���$��$������!#������:�
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�
�;� 	��*������"����(*�+��������� '�*'���� �� ������ $���(!�#�������,!���%��((��'� $���(!�#����%�� ��

(*�#� $�� ������C��1� $�����(!�#����-�
�

Results: 
Per discussion with management, all non-payroll disbursements (excluding travel 
reimbursements) are approved by the Board and checks are signed by two Board members.  

�
);� 	��*������"����(*�+��������� '�*'���� �(��#���� $�� ���((��'� $�(�+�� ������'� ����-�

�
Results: 
All non-payroll disbursements (excluding travel reimbursements) are approved by the Board and 
checks are signed by two Board members. 

�
#;� ������(*�+������(� ��)*������(��#���� $�(�+�� ������(����)�������������� $C�����+� $�'� ����

��*��%�! *����� ��������(*�+���������(� ��)*������(������#�**+���'��"� $�#�� $������'� ������*��-�
�
Results: 
The Board has a very limited number of vendors.  All non-payroll disbursements (excluding 
travel reimbursements) are approved by the Board and checks are signed by two Board members. 
�

�;� �������������(*�+��C����#��*����(� ��)*��������$ � $�#��#1�����*������(�+�� �����$�'���������$ ���
#��#1������ ���(*�+���������*�"������ ������(� ��)*������(��#���� $�(�+�� ��-��

Results: 
Observed that the employee/official responsible for signing checks either mails the payment or 
gives the signed checks to an employee to mail who is not responsible for processing payments 
without exception. 

67-��)��� � ���� � ���+4��  � �(�+��**� ���)!����� �� ��� ��#��� � (�(!*���� � <�.#*!�� $� #����� � �� ���'�*�
����)!����� ��� "��#�� ���� ���������� � � ��(������ ��#��� �� )�*�";� � �� �)��� � �� �$��� �4��
��(���� ����� ����������(�(!*���� ����#��(*���-� ��� ���*+���*�#��@����)!����� ��%��)��� ��!((���� $�
��#!�� ����� �<�-$-�(!�#�������,!������ %�� '��#��%���#��(��%���#��'� $��*�(�;�������#����� ��#��� �� �:�

�

�*�#���� ����@��.(� ��������������.(� ��������*��
�
�;� �)���'��������������)!����� �����#����������*��������$� �*�� '��#�C)�**� $�������� �-�

);� �)���'�� ����� ���� ���)!����� �� ��#!�� ����� � � #*!���� �'��� #�� <�-$-� � ����*C����%� �*�#��� �#�
*�$$� $;������$��$���� �����!������������! ����O66%�����((*�#�)*�-��

Results: �

Procedure performed without exception.

Credit Cards/Debit Cards/Fuel Cards/P-Cards  

69-��)��� �������� �$��� ����*���� $�����**��#��'��#������#����%�)� 1���)���#����%��!�*�#����%�� ����#�����
<#����;������������#�*�(�����%�� #*!�� $�����#���� !�)����� ������ ������������(���� ��"������ ��� ���
(�������� ��������#����-���)��� ��� �$��� �4����(���� ����� ����������*���� $����#��(*���-��� ���*+�
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��*�#��7��� ��*+�������� ������#��)� ���������� ���������#��#����<��������)���#���%��� ���*+���*�#��7�
�� ��*+�)� 1�������� ��;%��)��� ��!((���� $���#!�� ����� %�� �:�
�
�;� �)���'�����������������'��� #������������� ��*+�������� �����#��)� ���������� ��� ���!((���� $�

��#!�� ����� � <�-$-� ���$� �*� ��#��(��� ���� #�����C��)��� #���� (!�#�����%� �.#�(��� � ��(����� ����
�.#����'���!�*�#����!��$�;�"�����'��"���� ���((��'��%�� �"���� $�<����*�#��� �#�**+��((��'��;%�)+�
����� ����������� ������!�����Q���#������*���-��

);� �)���'��������� � #��#���$���� ��*���������"���� ������������� �������*�#����������� ��-�
�

Results: �
Not applicable.  The Board does not utilize and credit cards, bank debit cards, fuel cards, or P-cards. 

�
6>-��)��� ��!((���� $���#!�� ����� ������**���� ��#��� ��� #*!����� ������� ��*+�������� ������#��)� ���

������� �����*�#����� �O69��)�'�-�0�����#����� ��#��� %��)���'��������������!((������)+�<6;�� ����$� �*�
�����Q��� ��#��(�� ����� ��� ������� (��#���*+� "���� "��� (!�#�����%� <7;� "����� � ��#!�� ����� � ��� ����
)!�� ���C(!)*�#� (!�(���%� � �� <9;� ��#!�� ����� � ��� ���� � ��'��!�*�� (����#�(��� $� � ����*�� <�������*�
#���$���� *+;-��0�������� $���#��(��%�����(��#����� ������!*�����#��)������ ��!������������� ��#��� �� ��
 ����"��������� �$��� ��������#��(� ���� $�#� ���*����������������� $���#��(��%��!#�������2����� $�
��#��(��������� �3����������!)B�#������ #��������#�!�� +-�

�
Results: �

Not applicable.  The Board does not utilize and credit cards, bank debit cards, fuel cards, or P-cards. 

Travel and Travel-Related Expense Reimbursements (excluding card transactions) �
�

6@-��)��� � ������� �$��� �� �� *���� $� ��� �**� ���'�*� � �� ���'�*���*����� �.(� ��� ����)!����� ��� (���� ���
��(*�+���� � �� )����� ���)���� �!�� $� ���� ���#�*� (������ � ���� �$��� �4�� ��(���� ����� � ����� ����
*���� $����$� ���*�*��$������#��(*���-���� ���*+���*�#��@�����)!����� ��%��)��� �������*������.(� ���
����)!����� �������C(��(�����.(� �����#!�� ����� ������#����*�#��������)!����� �%����"�**��������
�!((���� $���#!�� ����� -��0�����#���������@�����)!����� �����*�#���:�
�
�;� �������)!�����!�� $���(�������%��$������������)!����� ��������������������������)*�������������)+�

����
����������!���� ��� ���/>M�<���(�:CC"""-���-*�-$�'C(�$��C��(C���'�*C���'�*��*�#+-��(.;����
�����-
-��� ���*�
��'�#���	��� �������� �<"""-$��-$�';-���
�

);� ��� ����)!����� !�� $� �#�!�*� #����%� �)���'�� ����� ���� ����)!����� �� ��� �!((������ )+� � � ���$� �*�
�����Q�����#��(���������� �������(��#���*+�"����"���(!�#�����-���
�

#;� �)���'���������#������)!����� ������!((������)+���#!�� ����� ��������)!�� ���C(!)*�#�(!�(����
<���� ���*� #���$��%� �)���'�� ����� ���� ��#!�� ����� � � #*!���� ����  ����� ��� ������ � ��'��!�*��
(����#�(��� $;�� ����������#!�� ����� ���,!�����)+�"����� �(�*�#+�<(��#��!���O6�;-�
�

�;� �)���'���������#������)!����� ��"�����'��"���� ���((��'��%�� �"���� $%�)+������ ����������� �
����(���� ���#��'� $�����)!����� �-�
�

Results: �

The five reimbursements selected involved reimbursements for miles driven by Board members to 
attend meetings. Per management, the reimbursements were accurate however there was no formal 
documentation or written approval for these reimbursements with the check stub and signed check.    
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We recommend the Board formally document mileage reimbursements and their approval utilizing an 
expense report.     

Contracts
�
6D-��)��� �������� �$��� ����*���� $�����**��$����� ��C#� ���#�������(�������� �*����'�#��%��������*��� ��

�!((*���%� *�����%� � �� #� ���!#��� � �#��'������ �����"���� � �������� ��� �� �"��� �!�� $� ���� ���#�*� (�����-���
Alternately, the practitioner may use an equivalent selection source, such as an active vendor list.��
�)��� ��� �$��� �4����(���� ����� ����������*���� $����#��(*���-��� ���*+���*�#��@�#� ���#���<����**�
#� ���#������*������� �@;����������*���� $%��.#*!�� $�����(��#����� ��4��#� ���#�%�� �:��

�
�;� �)���'�� ����� ���� #� ���#�� "��� )��� � � �##���� #��"���� ���� ��!���� �� ���#!���� �� 
���� ��� ����

��!���� ���!)*�#�������"�<�-$-%���*�#�����,!��������)���%���'�������;%������,!�����)+�*�"-�
Results: 
All contracts entered into by the Board were for professional services that are not required to be 
bid in accordance with the Louisiana Procurement Code.  All contracts over $2,000 were 
submitted to and approved by the Office of State Procurement. 

�
);� �)���'�����������#� ���#��"����((��'���)+�����$�'�� � $�)��+C)����%������,!�����)+�(�*�#+-��

�
Results: 
Procedure performed without exception. 

�
#;� �������#� ���#��"������ ����<�-$-%�#�� $�������;%��)���'��������������$� �*�#� ���#��������(��'�����

�����!#��� ���� ��� �-��
�

Results: 
Not applicable.  None of the contracts selected for testing were amended.   
�

�;� �� ���*+� ��*�#�� � �� (�+�� �� ����� ���� ���#�*� (������ ���� ��#�� ��� ���� @� #� ���#��%� �)��� � ����
�!((���� $� � '��#�%� �$���� ���� � '��#�� ��� ���� #� ���#�� �����%� � �� �)���'�� ����� ���� � '��#�� � ��
��*�����(�+�� ���$������������������� ��#� ����� ���������#� ���#�-�
�
Results: �
Procedure performed without exception.

�
Payroll and Personnel
�
6I-��)��� � �� *���� $���� ��(*�+���� ��(*�+����!�� $� ���� ���#�*� (�����%� � ���� �$��� �4�� ��(���� ����� �

����� ���� *���� $� ��� #��(*���-� ��� ���*+� ��*�#�� @� ��(*�+���� <��� ��*�#�� �**� ��(*�+���� ��� *���� ��� �@;%�
�)��� ���*�����(������*������� ��(����  �*���*��%�� ���$����(������*����������!�����Q�����*�����C(�+�������
� �����(����  �*���*��-��

Results: �
Not applicable.  The Board has no employees.  

6L-��� ���*+���*�#��7�(�+�(��������!�� $��������#�*�(�����-��0���������(*�+������*�#����! ����O6I��)�'�%�
�)��� ����� �� #����#������ ��*��'����#!�� ����� ���������(�+�(�����%�� �:��
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�;� �)���'��������**���*�#������(*�+������#!�� �������������*+����� �� #��� ��*��'��<�-$-%�'�#���� %�
��#1%�#��(� �����+;-���

�
);� �)���'��������!(��'�������((��'����������� �� #��� ��*��'�����������*�#������(*�+���-�

�
#;� �)���'�� ����� � +� *��'�� �##�!��� ��� ��1� � �!�� $� ���� (�+� (������ ��� ���*�#���� � � ���� � ���+4��

#!�!*���'��*��'����#����-�
�

Results: �
Not applicable.  The Board has no employees.  

6M-��)��� ���*���� $������������(*�+�����������#��'�������� ���� �(�+�� ����!�� $��������#�*�(������� ��
�� �$��� �4����(���� ����� ����������*�������#��(*���-���� ���*+���*�#��7���(*�+���%��)��� ���*�����
��#!�� ����� ���� ������!��� � ��(�+� ������!���� � ��� �$��� �4�� ����� ���� �(�+�� �� #�*#!*���� �%�
�$����������!������������(*�+���4�#!�!*���'��*��'����#����%�� ���$��������(�+����������������(*�+���4�
�!�����Q���(�+�������� �������(*�+���4�(����  �*���*��-���

�
Results: �
Not applicable.  The Board has no employees.  
.

78-��)��� � �� �$��� �4�� ��(���� ����� � ����� ��(*�+��� � �� ��(*�+��� (����� �� ��� (�+��**� ��.��%�
�������� �� #� ���)!��� �%� ���*��� � �!�� #�� (����!��%� � �� "��1���4� #��(� ����� � (����!��� ��'��
)�� �(���%�� ������#��������������'��)�� ���*��%�)+���,!���������*� ��-��

Results: 
Not applicable.  The Board has no employees.  

Ethics �
�
76-���� $�����@��� ���*+���*�#������(*�+���������(��#��!���O6I�! ����2��+��**�� �������  �*3��)�'�%�

�)��� �����#����#!�� ����� �������� �$��� �%�� �:�
�

�;� �)���'�� ����� ���� ��#!�� ����� � ���� �������� ��#�� ��(*�+��� #��(*����� � �� ��!�� ��� ����#��
���� � $��!�� $��������#�*�(�����-�

�
);� �)���'�� ����� ���� ��#!�� ����� � ���� �������� ��#�� ��(*�+��� ��������� ����!$�� ��$ ��!���

'�����#���� ������������������������������ ���+4������#��(�*�#+��!�� $��������#�*�(�����-�

Results: 
Not applicable.  The Board has no employees.  

77-��)��� ���*���� $����)��������)����������� �$��� �-��� ���*+���*�#��@�)��������)����� ���)���'��
��#!�� ����� �������� ��������������,!������  !�*�����#������ � $�"���#��(*����

Results: 
Procedure performed without exception. 

�
�
�
�
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�

Budget �
�
79-��)��� � �� #�(+� ��� ���� *�$�**+� ���(���� )!�$��%� � #*!�� $� �**� ��� ��� ��%� � �� ���� )����� �� !���-��

�)���'�������� !����#� ��� ��((��'�*��������)!�$���� ����� ��� ��-�

Results: �
The Board is not required by law to adopt a budget however management does develop a budget for 
monitoring purposes. 

7>-�
��(������������*���'� !���� ������*��.(� ���!������������� �*�)!�$�������#�!�*�����*���'� !���� ������*�
�.(� ���!����� ������� � #��*�������� ������	0�-����(����'���� #������68F����$������-�

Results: �
Actual revenues were 11.4% less than budgeted revenues.  Actual expenditures were 19.6% less than 
budgeted expenditures.

7@-� � ,!��������� �$��� ��"������� ����� ���+�����!(������ ����)!�$��� � �������� � � � ������	4��)������
� ��#�������� ������)����������������� �O9��)�'����������#!��� �����#�*�(������<�-�-�(������#�'������ �
������(��#��!���;-��	##��������� *� ������)����� ���)��� �����)!�$���� �������� ���������#!��� �����#�*�
(�����-���)���'�����������)!�$���� �������� �#� ��� ���� ���������)�����$������������)!�$������(����
)+������ ���+4��)����-�

Results: �
Procedure performed without exception. 

�
Debt Service 

�
7D-��)��� ���*���� $����)� ��C ��������!����!�� $��������#�*�(������� ���� �$��� �4����(���� ����� ������

���� *���� $� ���#��(*���-� �
�*�#���**�)� ��C ������ � ���� *���� $%��)��� � �!((���� $���#!�� ����� %�� ��
�)���'�������
������� ��
�������� ��((��'�*�"����)��� ���������#��)� �C �������!��-�

Results: �
Not applicable. The Board has no debt.  

7I-��)��� � �� *���� $� ��� )� ��C ����� �!���� �� $� ��� ���� � �� ��� ���� ���#�*� (������ � �� �� �$��� �4��
��(���� ����� � ����� ���� *���� $� ���#��(*���-� ��� ���*+���*�#��� ��)� �C ���%� � �(�#����)��#�'� � ��%�
�)��� � �!((���� $� ��#!�� ����� � ���� ���� �����'�� )�*� #�� � �� (�+�� ��%� � �� �$���� �#�!�*� �����'��
)�*� #���� ��(�+�� ��������������,!�����)+���)��#�'� � ���<� #*!�� $�#� �� $� #+��! ��%�������*�'���
�������! ��%�����������! �����,!�����)+�������)��#�'� � ��;-�

Results: �
Not applicable. The Board has no debt. 
�

Sexual Harassment 
�
7L-��)��� � � �� � �(�#�� ���� � ���+4��"����� � ��.!�*� �������� ��(�*�#���� � ��(��#��!���� � ���)���'�� �����

���+����������**���,!����� �������-
-�>7:9>7�9>>%�� #*!�� $��$� #+����(� ��)�*������� ��(����)���� �=�
�  !�*���(*�+������� � $=�� ���  !�*���(���� $���,!����� ��-�
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�
�

Results: �
The Board does not have a sexual harassment policy.   

We recommend the Board adopt a sexual harassment policy that addresses all requirements of R.S. 
42:342-344.  Procedure performed without exception. 

7M-��)��� ��� *���� $������(*�+���C)��������)������(*�+����!�� $��������#�*�(������� ���� �$��� �4��
��(���� ����� � ����� ���� *���� $� ��� #��(*���-� � �� ���*+� ��*�#�� @� ��(*�+���C)����� ���)���%� �)��� �
��.!�*� �������� �� ���� � $� ��#!�� ����� � ����� �� �$��� �%� � �� �)���'�� ����� ���� ��#!�� ����� �
���� ����������#����(*�+��C)��������)���#��(*��������*������ ����!�������.!�*��������� ������ � $�
�!�� $�����#�*� ����+���-�

Results: �
We randomly selected five board members and obtained sexual harassment training documentation 
from management.  For four board members we observed documentation that demonstrated the 
board members completed at least one hour of sexual harassment training during the 2020 calendar 
year.  For one board member the documentation provided indicated the training was completed 
during the 2021 calendar year.   

98-��)���'�� ����� ���� � ���+� ���� (������ ���� ��.!�*� �������� �� (�*�#+� � �� #��(*�� �� (��#��!��� � � ����
"�)�����<���� ���#� �(�#!�!��*�#���� �� ������ ���+4��(���������������� ���+������ �����'����"�)����;-�

Results: �
The Board does not have a sexual harassment policy and complaint procedures on its website.  

We recommend the Board adopt a policy and post it and the complaint procedures on its website.   

96-��)��� � ���� � ���+4�� �  !�*� ��.!�*� �������� �� ��(���� ���� ���� #!��� �� ���#�*� (�����%� �)���'�� ����� ����
��(����"���������� ����)������0�)�!��+�6%�� ���)���'����������� #*!���������((*�#�)*����,!����� ������
�-
-�>7:9>>-��

Results: �
The Board did not prepare the annual sexual harassment report.   

We recommend the Board prepare this report prior to February 1 of each year.
�
Other ���������������������������������������������������������������������������������������������������������������������������������������������������������������������������������

97-��)��� � �� *���� $� ��� ����((��(������ �� ��� (!)*�#� �! ��� � �� ������� �!�� $� ���� ���#�*� (������ � ��
�� �$��� �4����(���� ����� ����������*���� $����#��(*���-��
�*�#���**�����((��(������ ��� �����*���� $%�
�)��� ��!((���� $���#!�� ����� %�� ���)���'������������ ���+���(��������������((��(������ <�;��������
*�$��*���'���!������� ������������#������� �+��������(������� �"��#������� ���+��������#�*��-�

Results: �
Not applicable.�The Board did not have any misappropriations of funds or assets during the fiscal 
period. 

99-��)���'������������ ���+�����(������� �����(��������� ��"�)����%����� ���#����,!�����)+��-
-�7>:@79-6�
#� #�� � $�������(���� $��������((��(������ %����!�%�"����%�����)!������(!)*�#��! ��-� ������ ���#�����
�'��*�)*��������" *�������(�� �����"""-**�-*�-$�'C���*� �-�
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Results:
The Board does not have a physical presence and conducts meetings at LDAF offices.  The Board 
does have a website.  The notice required by R.S. 24:523.1 was not posted on the website.   

We recommend the Board add the notice required by R.S. 24:523.1 to its website.  
�
&��"����  ��� � $�$��� ��� (������%� � �� ����  ��� (������%� � � �!���%� ���� �)B�#��'�� ���"��#��"�!*�� )�� ����
�.(������ ����� ��(� �� �� ��� �$��� ������������ �-�	##���� $*+%�"����� ����.(������!#��� ��(� �� -�
T���"��(���������������� �*�(��#��!���%�����������������$�����'��#��������!������ ��� ������"�!*����'��
)�� ���(���������+�!-�
�
�������(�������� �� ������*�*+���������!�������� �$��� ���������������� ��������$��*���'��	!�����%�
�����
��� ��!���� �%� � �� ���!*��  ��� )�� !���� )+� ������ "��� ��'��  ��� �$����� ��� ���� (��#��!���� � �� ��1� ��
���(� ��)�*��+� ���� �����!���#�� #+���� ����(��#��!���� ���� ������(!�(����-�� ������!���� ����'�����
���!���
7>:@69%��������(�������������)!����)+�������$��*���'��	!�����������(!)*�#���#!�� �-�
�

Griffin & Furman, LLC 
�
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�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

14



�
�������	��
���
������������	��	��������
��������

�������
��������	��
�

��!���,���-�
$��$����
�


��� !��"�#��������%����&'(�)')*�
�
�
�

)')*�*�����$  �����,$�$���#��������������
�

Procedure: �)��� �� ��� �(�#������� ���+4��"����� �(�*�#����� ��(��#��!����� ���)���'����������+���������
��#�����������**�"� $�#���$������� ���!)#���$�����:�

);�� �!�#���� $�
#;�� ���)!����� ���
�;� ��#��(���C�
�**�#��� ��
�;� 
� ���#�� $�
�;� ���'�*�U��.(� �������)!����� ��
�;� ����#��

Results: For b), c), and d) the Board’s procedures are not formally documented due to the simplicity of 
operations and limited activity of the Board.  For f), h), and i) the Board follows the State’s policies in 
�����������-���

Recommendation:  For all areas listed above we recommend the Board consider formalizing policies 
and procedures through a written policies and procedures document.  

)')*�)����#�7�������$,$# $����
�

Procedure:��)��� ���*���� $����)� 1��##�! ��������������#�*�(������������� �$��� ��� ���� �$��� �4��
��(���� ����� � ����� ���� *���� $� ��� #��(*���-� 0��� ��#�� ��� ���� )� 1� �##�! ��� � � ���� *���� $� (��'����� )+�
�� �$��� �%��)��� �)� 1�������� ���� ����#� #�*����� �������**��� ���� � � �������#�*�(������� ���)���'��
����:�
�

�;� �� 1� ��#� #�*����� �� � #*!��� �'��� #�� ����� ���+�"���� (��(����� "���� � 7��� ���� ��� ���� ��*�����
������� ��#*��� $������<�-$-%�� ����*���� �������%��*�#��� �#�**+�*�$$��;-�

�
Results: Per discussion with management of the Board, the corresponding secretary informally 
reconciles the bank account each month when the bank statement is received.  Accordingly, we 
could not complete this procedure.

Recommendation: We recommend management prepare formal reconciliations each month that 
documents who prepared and the date of preparation. 

�
);� �� 1� ��#� #�*����� �� � #*!��� �'��� #�� ����� �����)��� ����� �$��� �C)��������)���"��� �����

 ��� �� �*�� #���%� (���� *��$���%� ��� ���!�� #��#1�� ���� ��'��"��� ��#�� )� 1� ��#� #�*����� � <�-$-%�
� ����*���� �������%��*�#��� �#�**+�*�$$��;-�
�
Results: Per discussion with management of the Board, the corresponding secretary informally 
reconciles the bank account each month when the bank statement is received.  Accordingly, we 
could not complete this procedure. 
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Recommendation: We recommend management prepare formal reconciliations each month that 
documents a member of management/board member who does not handle cash, post ledgers, or 
issue checks has reviewed the reconciliation.  

�;� ������#� #�*���)�*� #������������ �*��� �������������#�*�(�������$������������$� ���*�*��$��-�

Results: Because the Board does not prepare a formal reconciliation, we reconciled the check 
register balance to the bank statement balance without exception.   

Recommendation: We recommend the Board prepare a formal reconciliation each month.   
�

)')*�&�������$� �8
�,,�� $����
�
Procedure:��)��� �� �� � �(�#��"����� �(�*�#���� � ��(��#��!���� ��*��� $� �����(*�+���4� B�)��!����� <��� ��
"����� �(�*�#�������(��#��!���%�� ,!���������(*�+�����)�!��������B�)��!����;%�� ���)���'�������B�)��!���������
#�**�#��� ������(��(��*+���$��$������!#������:�

a) Each employee responsible for collecting cash is not responsible for preparing/making bank 
deposits, unless another employee/official is responsible for reconciling collection documentation 
(e.g., pre-numbered receipts or license applications received) to the deposit. 

Results: The Board has a corresponding secretary and an administrative officer to assist the 
Board with management and operations. Currently the corresponding secretary receives checks 
and makes deposits.     

Recommendation: We recommend the Board consider segregating these procedures between the 
corresponding secretary and administrative officer. 

);� ��#����(*�+������(� ��)*������#�**�#�� $�#������� ������(� ��)*������(���� $�#�**�#��� �� ���������
���� $� ���*� *��$��� ��� �!)������+� *��$���%� ! *���� � ������ ��(*�+��C����#��*� ��� ���(� ��)*�� ����
��#� #�*� $�*��$���(���� $�������#��������� �����������(����-�

�
Results: The corresponding secretary receives checks, deposits checks, and records the checks in 
the Board’s check register. 

Recommendation: We recommend the Board consider segregating these procedures between the 
corresponding secretary and administrative officer. 

#;� ���� ��(*�+��<�;� ���(� ��)*�� ���� C��#� #�*� $� #���� #�**�#��� �� ��� ���� $� ���*� *��$��� � �C���
�!)������+� *��$���%� )+� ��'� !�� ��!�#�� ����  ��� ���(� ��)*�� ���� #�**�#�� $� #���%� ! *���� � ������
��(*�+���'��������������#� #�*����� -��

�
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Results: The corresponding secretary receives checks, deposits checks, records the checks in the 
Board’s check register, and reconciles the check register to the bank statement. 

Recommendation: We recommend the Board consider segregating these procedures between the 
corresponding secretary and administrative officer. 

)')*�0�������$� �8
�,,�� $����

Procedure: � ,!��������� �$��� ��������**���(*�+����"�����'���##�������#��������#�'�����)+���)� �����
� �!�� #��(�*�#+����������-�
�
Finding: Employees who have access to cash are not covered by a bond or insurance policy for theft.

Recommendation:  We recommend the Board consider acquiring a bond or insurance policy for theft for 
all employees who have access to cash.   

)')*�1�������$� �8
�,,�� $����

Procedure:��� ���*+���*�#��@���(�����������������#����� ����)� 1��##�! ���<��*�#�� ���� �.����(����������
#��� �*�$�#�**+���� ����(������"���������� ������������� ���*+���*�#����� ���� ���*+���*�#������(��������
�!*��(*����(���������������� ������������+;-� �Alternately, the practitioner may use a source document 
other than bank statements when selecting the deposit dates for testing, such as a cash collection log, 
daily revenue report, receipt book, etc.��)��� ��!((���� $���#!�� ����� � ������#����� ����@���(������ ����
��#��)� 1��##�! ��� �:�
�

�;� ���#�� ��,!� ���**+� (��� !�)����� ��#��(��%� �+����� ��(����%� � �� ������ ��*����� #�**�#��� �
��#!�� ����� ����������(������*�(-��

�
);� ���#��������(������*�(�����*���������#�!�*���(�����(�������)� 1�������� �-�

�
�

#;� �)���'�������������(�����"��������"���� �� ��)!�� ������+����#�**�#��� �<"���� �� ��"��1��������
��(������+������������ �68���*������������#�**�#��� �*�#���� ����������(��������*������� �J688;-�

�
�;� ���#�������#�!�*���(�����(�������)� 1�������� ���������$� ���*�*��$��-��

�
Results: We tested all six deposits made in during the year. For five of the deposits we observed the check 
stub that accompanied the check received.  The Board did not have copies of the deposit slip but did have 
the deposit receipt from the bank for two of the deposits. For these two the deposit per the receipt did 
match the bank statement.  The date received was not documented in the information provided so we were 
unable to determine if the deposits were made within one business day of collection.  All six deposits per 
the bank statement agreed were traced to the general ledger.   
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Recommendation: We recommend the Board retain copies of all bank deposit slips, bank receipts, and 
any remittance documentation accompanying the checks received.  Additionally we recommend the Board 
document when checks are received. 

)')*�5�9���#4�,�#�����#4�,���,# ����:��������$3+����3�� ��;�:�,��$����#��� �#��#� $���<�

Procedure:� �)��� � ������� �$��� �� �� *���� $� ��� �**� ���'�*� � �� ���'�*���*����� �.(� ��� ����)!����� ���
(���������(*�+����� ��)��������)�����!�� $��������#�*�(������� ���� �$��� �4����(���� ����� ����������
*���� $� ��� $� ���*� *��$��� ��� #��(*���-� � �� ���*+� ��*�#�� @� ����)!����� ��%� �)��� � ���� ��*����� �.(� ���
����)!����� �� �����C(��(���� �.(� ��� ��#!�� ����� � ��� ��#�� ��*�#���� ����)!����� �%� ��� "�**� ��� ����
�!((���� $���#!�� ����� -��0�����#���������@�����)!����� �����*�#���:�

�
�;� �������)!�����!�� $���(�������%��$������������)!����� ��������������������������)*�������������)+�
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Results: The five reimbursements selected involved reimbursements for miles driven by Board members 
to attend meetings. Per management, the reimbursements were accurate however there was no formal 
documentation or written approval for these reimbursements with the check stub and signed check.    

Recommendation: We recommend the Board formally document mileage reimbursements and their 
approval utilizing an expense report.     

)')*�6�9���:�#,��#�#��3�� �

Procedure: �)���'������������ ���+�����(������������.!�*��������� ��(�*�#+�� ��#��(*�� ��(��#��!���� �����
"�)�����<���� ���#� �(�#!�!��*�#���� �� ������ ���+4��(���������������� ���+������ �����'����"�)����;-�
�
Finding: The Board does not have a sexual harassment policy and complaint procedures on its website.

Recommendation:  We recommend the Board adopt a policy and post it and the complaint procedures on 
its website. 
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Procedure: �)��� ������ ���+4���  !�*���.!�*��������� ����(������������#!��� �����#�*�(�����%��)���'�������
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�
Finding: The Board did not prepare the annual sexual harassment report.

Recommendation:  We recommend the Board prepare this report prior to February 1 of each year. 

)')*�2�9�� !���

Procedure: �)���'�� ����� ����� ���+�����(������� � ����(��������� ��"�)����%� ���� ���#�� ��,!�����)+��-
-�
7>:@79-6�#� #�� � $�������(���� $��������((��(������ %����!�%�"����%�����)!������(!)*�#��! ��-������� ���#��
����'��*�)*��������" *�������(�� �����"""-**�-*�-$�'C���*� �-�
�
Finding: The Board does not have a physical presence and conducts meetings at LDAF offices.  The 
Board does have a website.  The notice required by R.S. 24:523.1 was not posted on the website.

Recommendation:  We recommend the Board add the notice required by R.S. 24:523.1 to its website. 
�

�

�

�
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Louisiana Crawfish Promotion & Research Board 
PO Box 95004 

December 22, 2021 

Griffin & Furman, LLC 
2270 7th Street, Suite 1 
Mandeville, Louisiana 40777 

Baton Rouge, LA 70895-9004 
(225) 922-6200 

Re: FY 2020-2021 Agreed Upon Procedures Schedule of Findings 

Dear Mr. Furman, 

In response to the above referenced Schedule of Findings, the Louisiana Crawfish Promotion and 
Research Board acknowledges the finding and agrees to take the following corrective actions. 

2021-1 -Written Policies and Procedures 

Procedure: Obtain and inspect the entity's written policies and procedures and observe that they address 
each of the following categories and subcategories: 

b) Purchasing 
c) Disbursements 
d) Receipts I Collections 
f) Contracting 
h) Travel & Expense Reimbursement 
i) Ethics 

Results: For b), c), and d) the Board's procedures are not formally documented due to the simplicity of 
operations and limited activity of the Board. For .f), h), and i) the Board follows the State's policies in 
these areas. 

Recommendation: For all areas listed above we recommend the Board consider formalizing policies 
and procedures through a written policies and procedures document. 

Louisiana Crawfish Promotion and Research Board Corrective Action: The Board will review the 
recommendation and address accordingly. 
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2021-2- Bank Reconciliations 

Procedure: Obtain a listing of bank accounts for the fiscal period from management and management's 
representation that the listing is complete. For each of the bank accounts in the listing provided by 
management, obtain bank statements and reconciliations for all months in the fiscal period and observe 
that: 

a) Bank reconciliations include evidence that they were prepared within 2 months of the related 
statement closing date (e.g., initialed and dated, electronically logged). 

Results: Per discussion with management of the Board, the corresponding secretary informally 
reconciles the bank account each month when the bank statement is received Accordingly, we 
could not complete this procedure. 

Recommendation: We recommend management prepare formal reconciliations each month that 
documents who prepared and the date of preparation. 

b) Bank reconciliations include evidence that a member of management/board member who does 
not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation (e.g., 
initialed and dated, electronically logged). 

Results: Per discussion with management of the Board, the corresponding secretary informally 
reconciles the bank account each month when the bank statement is received Accordingly, we 
could not complete this procedure. 

Recommendation: We recommend management prepare formal reconciliations each month that 
documents a member of management/board member who does not handle cash, post ledgers, or 
issue checks has reviewed the reconciliation. 

d) The reconciled balance for the final month of the fiscal period agrees to the general ledger. 

Results: Because the Board does not prepare a formal reconciliation, we reconciled the check 
register balance to the bank statement balance without exception. 

Recommendation: We recommend the Board prepare a formal reconciliation each month. 

Louisiana Crawfish Promotion and Research Board Corrective Action: The Board will review the 
recommendation and act accorditzgly. 
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2021-3 - Receipts/CoJiections 

Procedure: Obtain and inspect written policies and procedures relating to employees' job duties (if no 
written policies or procedures, inquire of employees about their job duties), and observe that job duties for 
collections are properly segregated such that: 

a) Each employee responsible for collecting cash is not responsible for preparing/making bank 
deposits, unless another employee/official is responsible for reconciling collection documentation 
(e.g., pre-numbered receipts or license applications received) to the deposit. 

Results: The Board has a corresponding secretary and an administrative officer to assist the 
Board with management and operations. Currently the corresponding secretary receives checks 
and makes deposits. 

Recommendation: We recommend the Board consider segregating these procedures between the 
corresponding secretary and administrative officer. 

b) Each employee responsible for collecting cash is not responsible for posting collection entries to 
the general ledger or subsidiary ledgers, unless another employee/official is responsible for 
reconciling ledger postings to each other and to the deposit. 

Results: The corresponding secretary receives checks, deposits checks, and records the checks in 
the Board's check register. 

Recommendation: We recommend the Board consider segregating these procedures between the 
corresponding secretary and administrative officer. 

c) The employee(s) responsible for /reconciling cash collections to the general ledger and/or 
subsidiary ledgers, by revenue source are not responsible for collecting cash, unless another 
employee verifies the reconciliation. 

Results: The corresponding secretary receives checks, deposits checks, records the checks in the 
Board's check register, and reconciles the check register to the bank statement. 

Recommendation: We recommend the Board consider segregating these procedures between the 
corresponding secretary and administrative officer. 

Louisiana Crawfish Promotion and Research Board Corrective Action: The corresponding secretary is 
not hired by the Board. The corresponding secretary receives checks from LDAF and makes deposits. 
The administrative officer is under contract with the Board and does not manage the bank accounts. 
The Board approves their arrangement. 
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2021-4- Receipts/Collections 

Procedure: Inquire of management that all employees who have access to cash are covered by a bond or 
insurance policy for theft. 

Finding: Employees who have access to cash are not covered by a bond or insurance policy for theft. 

Recommendation: We recommend the Board consider acquiring a bond or insurance policy for theft for 
all employees who have access to cash. 

Louisiana Crawftsh Promotion and Research Board Corrective Action: The Board has no employees 
and only the Board can withdraw funds from the accounts. The corresponding secretary only deposits 
receipts from LDAF and has no authority over accounts. 

2021-5- Receipts/Collections 

Procedure: Randomly select 5 deposit dates for each of the bank accounts (select the next deposit date 
chronologically if no deposits were made on the dates randomly selected and randomly select a deposit if 
multiple deposits are made on the same day). Alternately, the practitioner may use a source document 
other than bank statements when selecting the deposit dates for testing, such as a cash collection log, 
daily revenue report, receipt book, etc. Obtain supporting documentation for each of the 5 deposits for 
each bank account and: 

a) Trace sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

b) Trace the deposit slip total to the actual deposit per the bank statement. 

c) Observe that the deposit was made within one business day of collection (within one week if the 
depository is more than 10 miles from the collection location or the deposit is less than $100). 

d) Trace the actual deposit per the bank statement to the general ledger. 

Results: We tested all six deposits made in during the year. For jive of the deposits we observed the check 
stub that accompanied the check received The Board did not have copies of the deposit slip but did have 
the deposit receipt from the bank for two of the deposits. For these two the deposit per the receipt did 
match the bank statement. The date received was not documented in the information provided so we were 
unable to determine if the deposits were made within one business day of collection. All six deposits per 
the bank statement agreed were traced to the general/edger. 
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Recommendation: We recommend the Board retain copies of all bank deposit slips, bank receipts, and 
any remittance documentation accompanying the checks received. Additionally we recommend the Board 
document when checks are received. 

Louisiana Crawfish Promotion and Research Board Corrective Action: The Board will review the 
recommendation and act accordingly. 

2021-6- Travel and Travel-Related Expense Reimbursements (excluding card transactions) 

Procedure: Obtain from management a listing of all travel and travel-related expense reimbursements 
paid to employees and board members during the fiscal period and management's representation that the 
listing or general ledger is complete. Randomly select 5 reimbursements, obtain the related expense 
reimbursement forms/prepaid expense documentation of each selected reimbursement, as well as the 
supporting documentation. For each of the 5 reimbursements selected: 

a) If reimbursed using a per diem, agree the reimbursement rate to those rates established either by 
the State of Louisiana in PPM49 (https://www.doa. Ja.gov/pages/osp/travelffraveJPolicy.aspx) or 
the U.S. General Services Administration (www.gsa.gov). 

b) If reimbursed using actual costs, observe that the reimbursement is supported by an original 
itemized receipt that identifies precisely what was purchased. 

c) Observe that each reimbursement is supported by documentation of the business/public purpose 
(for meal charges, observe that the documentation includes the names of those individuals 
participating) and other documentation required by written policy (procedure # lh). 

d) Observe that each reimbursement was reviewed and approved, in writing, by someone other than 
the person receiving reimbursement. 

Results: The five reimbursements selected involved reimbursements for miles driven by Board members 
to attend meetings. Per management, the reimbursements were accurate however there was no formal 
documentation or written approval for these reimbursements with the check stub and signed check. 
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Recommendation: We recommend the Board formally document mileage reimbursements and their 
approval utilizing an expense report. 

Louisiana Crawfish Promotion and Research Board Corrective Action: After each Board meeting the 
mileage vouchers will be collected and saved. 

2021-7- Sexual Harassment 

Procedure: Observe that the entity has posted its sexual harassment policy and complaint procedure on its 
website (or in a conspicuous location on the entity's premises ifthe entity does not have a website). 

Finding: The Board does not have a sexual harassment policy and complaint procedures on its website. 

Recommendation: We recommend the Board adopt a policy and post it and the complaint procedures on 
its website. 

Louisiana Crawfish Promotion and Research Board Corrective Action: This will be added to the 
Board's website. 

2021-8- Sexual Harassment 

Procedure: Obtain the entity's annual sexual harassment report for the current fiscal period, observe that 
the report was dated on or before February 1, and observe that it includes the applicable requirements of 
R.S. 42:344. 

Finding: The Board did not prepare the annual sexual harassment report. 

Recommendation: We recommend the Board prepare this report prior to February I of each year. 

Louisiana Crawfish Promotion and Research Board Corrective Action: This is currently being done. 
Each member of the Board watches a sexual harassment training video sent by the Department of Ag 
& Forestry and then signs the completion certificate. These are collected from each Board member. 

2021-9- Other 
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Procedure: Observe that the entity has posted on its premises and website, the notice required by R.S. 
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public funds. This notice 
is available for download or print at \.vww.lla.la.gov/hotline. 

Finding: The Board does not have a physical presence and conducts meetings at LDAF offices. The 
Board does have a website. The notice required by R.S. 24:523.1 was not posted on the website. 

Recommendation: We recommend the Board add the notice required by R.S. 24:523.1 to its website. 

Louisiana Crawfzsh Promotion and Research Board Corrective Action: This is will be added to the 
website. 

Sincerely, 

~~ 
Ron Harrell 
Louisiana Crawfish Promotion and Research Board 
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