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TERREBONNE PARISH RECREATION DISTRICT NO. 7
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended December 31, 2025

This discussion and analysis of the Terrebonne Parish Recreation District No. 7 (the
District)'s financial performance provides a narrative overview of the financial activities as
of and for the fiscal year ended December 31, 2025. Please read it in conjunction with the
basic financial statements and the accompanying notes to the financial statements.

FINANCIAL HIGHLIGHTS

Our financial statements provide these insights into the results of this year's operations:

¢ The net position increased because of this year's operations. At the end of the year
assets exceeded liabilities by $3,943,197 (net position).

e During the year, expenses for recreational programs and facility upkeep were
$774,693. Revenues generated from these programs and grants were $1,220,079.
General revenues consisted of mainly ad valorem taxes state revenue sharing were
$546,838.

¢ The governmental funds ended the year with a total fund balance of $542,768 — all
unassigned.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net
Position and the Statement of Activities (Government-Wide Financial Statements) provide
information about the governmental activities as a whole and present a longer-term view of
the finances. The Balance Sheet and Statement of Revenues, Expenditures and Changes
in Fund Balance — Governmental Funds (Fund Financial Statements) tell how services
were financed in the short term as well as what remains for future spending. Fund financial
statements also report the operations in more detail than the government-wide statements
by providing information about the most significant funds.

Our auditor has provided assurance in his independent auditor's report that the basic
financial statements are fairly stated. The auditor, regarding the Required Supplemental
Information and the Other Supplemental Information is providing varying degrees of
assurance. A user of this report should read the independent auditor's report carefully to
ascertain the level of assurance being provided for each of the other parts in the Annual
Report.



TERREBONNE PARISH RECREATION DISTRICT NO. 7
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended December 31, 2025

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad
overview of the finances, in a manner like a private-sector business.

The statement of net position presents information on all the assets and liabilities, with the
difference between the two reported as net position. Over time, increases or decreases in
net position may serve as an indicator of whether the financial position is improving or
deteriorating.

The statement of activities presents information showing how the government’'s net position
changed during the most recent fiscal year. All changes in net position are reported as
soon as the underlying event giving rise to the change occurs, regardless of the timing of
related cash flows. Thus, revenues and expenses are reported in this statement for some
items that will only result in cash flows in future fiscal periods.

Both government-wide financial statements distinguish functions that are principally
supported by taxes and intergovernmental revenues, governmental activities, from other
functions that are intended to recover all or a significant portion of their costs through user
fees and charges, business-type activities.

Fund Financial Statements

The fund financial statements provide detailed information about the most significant
funds—not as a whole. Some funds are required to be established by State laws.

The District utilizes the governmental type of fund with the following accounting approach.
Most of the basic services are reported in governmental funds, which focus on how money
flows into and out of those funds and the balances left at year-end that are available for
spending. These funds are reported using an accounting method called modified accrual
accounting, which measures cash and all other financial assets that can readily be
converted to cash. The governmental fund statements provide a detailed short-term view of
the general government operations and the basic services it provides. Governmental fund
information helps you determine whether there are more or fewer financial resources that
can be spent in the near future to finance programs. We describe the relationship (or
differences) between governmental activities (reported in the Statement of Net Position and
the Statement of Activities) and governmental funds in reconciliation at the bottom of the
fund financial statements.



TERREBONNE PARISH RECREATION DISTRICT NO. 7
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended December 31, 2025

GOVERNMENT-WIDE FINANCIAL ANALYSIS (GWFS)

The net position of all recreational activities increased by over 3% because of this year's
operations. A large portion of the net position (86%) is invested in capital assets, and
consequently, these assets are not available for future spending. Unrestricted net assets—
the part of net assets that can be used to finance day-to-day operations without constraints
established by debt covenants, enabling legislation, or other legal requirements—also
increased during this year. The balance in net assets represents the accumulated results
of all past years’ operations.

Our analysis below focuses on the net position and changes in net position of the
governmental-type activities.

Condensed Statement of Dollar
Net Position 2024 2025 Change
Current and Other Assetls $ 800,281 $ 1.034524 $ 234243
Capital Assets 2.820.701 3,400,429 579,728
Total Assets 3,620,982 4,434 953 813,971
Liabilities 231.039 17 .526 (213,513)
Deferred inflows 438 970 474 230 359,260
Net Invested in Capital

Assets 2.820.701 3,400,429 579,728
Unrestricted 130,272 542,768 412,496
Total Net Position $ 2,950,973 3 3,943,197 $ 992224

Current assets increased mainly due to the increase in cash and investments provided by
operations. Capital assets increased for improvements that were in progress and
transferred and furniture purchases. Current liabilities (accounts payable) increased from
the prior year. Deferred inflows increased as the ad valorem taxes levied for next year
increased.

Program expenses for programs and facility maintenance decreased from the prior year by
over 24%. Net program revenues increased significantly due to the amount from TPCG for
emergency funds for hurricane expenses. General revenues — mainly ad valorem tax
revenue decreased by approximately $200,000.



TERREBONNE PARISH RECREATION DISTRICT NO. 7
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended December 31, 2025

Condensed Statement of Dollar
Activities 2024 2025 Change
Total program expenses $(1.026403) $ (774693) & (251,710)
Total program revenues 525,155 1,220,079 594 924
Net program income {501,248} 445 386 (946,634}
General revenues 745 861 546,838 (199,023)
Change in Net Position 244613 992 224 747 611
Net Position:

Beginning of the year 2,706,360 2,950,973 244613
End of the year $ 2,850,973 $ 3,943,197 $ 992,224

FINANCIAL ANALYSIS OF INDIVIDUAL FUNDS (FFS)

The District uses funds to help it control and manage money for particular purposes.
Looking at individual funds helps you consider whether the District is being accountable for
the resources provided to it but may also give you more insight into the overall financial
health. Such information is useful in assessing the financing requirements. In particular,
unreserved fund balance may serve as a useful measure of a government’s net resources
available for spending at the end of the fiscal year.

The general fund reported an ending fund balance of $542,768 of which all is considered
unassigned. This reflects an increase of $412,496 from the prior year.

Total revenues for governmental funds were $1,766,917 an increase of 72% from the prior
year. Current expenditures for recreation activities were $586,323, a decrease from the
prior year. Capital outlay equaled $768,098 and consisted of construction in progress on
the Little Caillou gym and pool and furniture purchases.

ENERAL FUND BUDGETARY HIGHLIGHTS

The original budget for the General Fund was revised during the year. The revenue and
expenditure variances were in compliance with the Local Government Budget Act (R.S.
39:1301-15) R.S. 39:33, or R.S. 39:1331-1342, as applicable. More information on the
current year budget can be found in the General Fund Budgetary Comparison Schedule.



TERREBONNE PARISH RECREATION DISTRICT NO. 7
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended December 31, 2025

CAPITAL ASSETS
A summary of capital assets follows:
12/31/2024 12131/2025
NON-DEPRECIABLE ASSETS
Land $ 303,719 % 303,719
Construction in Progress 719,842
1,023,561 303,719
DEPRECIABLE ASSETS:
Buildings & Improvements 2,837,823 4,309,301
Furniture 76,445 92,907
Equipment 663,894 663,894
Total Cost of depreciable assetls 3,678,162 5,066,102
Total Cost of assets 4,601,723 5,369,821
Total accumulated depreciation 1,781,022 1,969 392
Net depreciable assels $ 1,797 140 3,096,710
Net capital assets $ 2,820,701 $ 3,400,429

Capital assets, net of accumulated depreciation increased by $579,727. This year there
were $2,239,575 of additions, including $1,471,477 of construction in progress transferred
to buildings and improvements for the Little Caillou gym and pool, and furniture.
Depreciation of $188,370 was recorded to capital assets in the governmental activities.
More detailed information about the capital assets is presented in Note 5 to the financial
statements.



TERREBONNE PARISH RECREATION DISTRICT NO. 7
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended December 31, 2025

ECONOMIC FACTORS AND NEXT YEAR'’S BUDGETS AND RATES

Highlights of next year's General Fund budget adopted by the Board on December 4, 2025

include:
Condensed Summary of Budgeted

Finances

2026
Anticipated revenues $98,730
Expenditures:
Current 506,475
Capital outlay -
expenditures 506475
Excess of revenues (7,745)
Fund Balance:
Beginning of the year 479,969
End of the year $472,224

CONTACTING FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the District’s finances and
to show accountability for the money it received. If you have questions about this report or
need additional financial information, contact;

Mr. Donald Tivet, Chairman
PO Box 190
Chauvin LA 70344
Phone number 985-594-2025












TERREBONNE PARISH RECREATION DISTRICT NO. 7

Statement of Net Position
December 31, 2025

ASSETS
Cash $ 142,246
Investments 429 289
Ad Valorem taxes receivable 154,946
Due from tax coliector 307,043
Prepaid assets 1,000
Capital Assets, net of accumulated depreciation 3,400,429

TOTAL ASSETS 4,434 953

LIABILITIES, DEFERRED INFLOWS AND NET POSITION
Liabilities-
Accounts payable & accrued liabilities 17,526

Deferred Inflows of Resources-
Ad Valorem taxes levied for the next fiscal year 474,230

Net Position:

Net Invested in capital assets 3,400,429
Unrestricted 542 768
Total Net Position $ 3,943,197

See notes to financial statements.
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TERREBONNE PARISH RECREATION DISTRICT NO. 7

Statement of Activities - Governmental Activities
For the Year Ended December 31, 2025

Capital and
Charges for Operating Net (Expense)
Expenses services Grants Revenue
FUNCTIONS/PROGRAMS
Recreational activities: P 774,693 $ 11,048 $ 1,209,031 $ 445 386
Total governmental activities 9 774,693 3 11,048 $ 1,209,031 445 386
GENERAL REVENUES

Ad Valorem Taxes 502,012
State revenue sharing 24,256
Interest 18,309
Miscellaneous 2,261
TOTAL GENERAL REVENUES 546,838
CHANGE IN NET POSITION 992,224

NET POSITION.:
Beginning of year 2,950,973
End of year $ 3,943,197

See notes o the financial statements.
11



TERREBONNE PARISH RECREATION DISTRICT NO. 7

Balance Sheet - Governmental Fund - General Fund
December 31, 2025

ASSETS
Cash $ 142,246
Investments 429 289
Ad Valorem taxes receivable 154,946
Due from tax collector 307,043
Prepaid assets 1,000
TOTAL ASSETS $ 1034524
LIABILITIES
Accounts payable & accrued liabilities $ 17,526
DEFERRED INFLOWS OF RESOURCES
Ad Valorem taxes levied for the next fiscal year 474 230
FUND BALANCE:
Unassigned 542,768
TOTAL FUND BALANCE 542,768

RECONCILIATION TO STATEMENT OF NET POSITION:

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds.

Capital Assets-Non Depreciable 303,719

Capital Assets Depreciable 5,066,102

Accumulated Deprectation (1,969,392) 3,400,429
Net assets of governmental activities $ 3,943,197

See notes to financia! statements.
12



TERREBONNE PARISH RECREATION DISTRICT NO. 7

Statement of Revenues, Expenditures, and Changes
in Fund Balances - Governmental Fund - General Fund
For the Year Ended December 31, 2025

REVENUES
Ad Valorem Taxes 5 502,012
Intergovernmental
TPCG - Emergency Reimbursement 1,209,031
State Revenue Sharing 24 256
Fees & Rentals 11,048
Interest 18,309
Miscellanecus 2,261
TOTAL REVENUES 1,766,917
EXPENDITURES
Recreational - current:
Personal sefvices and benefits 253,704
Supplies & materials 160,581
Other services & charges 85,869
Repairs & Maintenance 86,169
Total recreational - current 586,323
Capital Outlay 768,098
TOTAL EXPENDITURES 1,354 421
NET CHANGE IN FUND BALANCES 412,496
FUND BALANCES
Beginning of year 130,272
End of year $542.768

RECONCILIATION TO THE STATEMENT OF ACTIVITIES:
Net change in fund balances per above 5 412,496

Gaovernmental funds report capital outlays as expenditures. However, in the
statement of activities, the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense.

Add - Capital outlay 768,098
Deduct - Depreciation expense (188,370) 579,728
Change in net assets - governmental activities 5 992,224

See notes to financial statements.
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TERREBONNE PARISH RECREATION DISTRICT NO. 7
Notes to the Financial Statements
For the Year Ended December 31, 2025

Terrebonne Parish Recreation District No. 7 (the District) is governed by a Board of
Commissioners appointed by the Terrebonne Parish Consolidated Government
organized under La. Revised Statute 33:4562 (A). The District provides for the
construction, improvement, maintenance, and operations of recreation facilities within
the boundaries of Ward 7 of the Parish of Terrebonne, State of Louisiana.

Note 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Basis of Presentation

The accompanying basic financial statements have been prepared in conformity with
governmental accounting principles generally accepted in the United States of America.
The Governmental Accounting Standards Board (GASB) is the accepted standard-
setting body for establishing governmental accounting and financial reporting principles.

B. Reporting Entity

As the governing authority, the Terrebonne Parish Consolidated Government is the
financial reporting entity for Terrebonne Parish. Because the Terrebonne Parish
Consolidated Government could by definition in statute be financially burdened by the
Terrebonne Parish Recreation District No. 7, the District was determined to be a
component unit of the Terrebonne Parish Consolidated Government. The
accompanying financial statements present information only on the funds maintained by
the District and do not present information on the Terrebonne Parish Consolidated
Government, the general government services provided by that governmental unit, or
the other governmental reporting entity.

The accompanying financial statements will be included in the comprehensive annual
financial report (CAFR) of the Parish for the year ending December 31, 2025.

C. Fund Accounting

The accounting system is organized and operated on a fund basis whereby a separate
self-balancing set of accounts is maintained for the purpose of carrying on specific
activities or attaining certain objectives in accordance with special regulations,
restrictions or limitations. The various funds in the financial statements in this report are
as follows:

14



TERREBONNE PARISH RECREATION DISTRICT NO. 7
Notes to the Financial Statements
For the Year Ended December 31, 2025

Note 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued)

Governmental Fund Type

Governmental funds account for all or most of the general activities. These funds focus
on the sources, uses, and balances of current financial resources. Expendable assets
are assigned to the various governmental funds according to the purposes for which
they may be used. Current liabilities are assigned to the fund from which they will be
paid.

The difference between a governmental fund’s assets and liabilities is reported as fund
balance. In general, fund balance represents the accumulated expendable resources
that may be used to finance future period programs or operations. The governmental
fund is the General Fund. The General Fund is used to account for all financial
resources and expenditures except those required to be accounted for in other funds.
The General Fund is always a major fund.

D. Measurement Focus / Basis of Accounting

Fund Financial Statements (FFS)

The amounts reflected in fund financial statements, are accounted for using a current
financial resources measurement focus. With this measurement focus, only current
assets and current liabilities are generally included on the balance sheet. The statement
of revenues, expenditures, and changes in fund balances reports on the sources (i.e,,
revenues and other financing sources) and uses (i.e., expenditures and other financing
uses) of current financial resources. This approach is then reconciled, through
adjustment, to a government-wide view of operations.

The amounts reflected in the fund financial statements, use the modified accrual basis
of accounting. Under the modified accrual basis of accounting, revenues are
recognized when susceptible to accrual (i.e., when they become both measurable and
available).

Available means that the resources will be collected within the current year or are
expected to be collected soon enough thereafter to be used to pay liabilities of the
current year. For this purpose, the District considers revenues to be available if they
are collected within 60 days of the end of the current fiscal year. Measurable means the
amount of the transaction can be determined and available means collectible within the
current period or soon enough thereafter to pay liabilities of the current period. The
court considers all revenues available if they are collected within 60 days after the fiscal
year end.

15



TERREBONNE PARISH RECREATION DISTRICT NO. 7
Notes to the Financial Statements
For the Year Ended December 31, 2025

Note 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued)
D. Measurement Focus / Basis of Accounting (continued)

Expenditures are recorded when the related fund liability is incurred, except for interest
and principal payments on general long-term debt which is recognized when due, and
certain compensated absences and claims and judgments which are recognized when
the obligations are expected to be liquidated with expendable available financial
resources. The governmental funds use the following practices in recording revenues
and expenditures:

Revenues — Ad valorem taxes and the related state revenue sharing are recorded as
revenue in the period for which levied, thus the 2024 property taxes which were levied
to finance the 2025 budget are recognized as revenue in 2025. The 2025 tax levy is
recorded as deferred revenue in the current financial statements. Charges for services
are recorded when earned since they are measurable and available. Miscellaneous
revenues are recorded as revenues when received in cash by the District because they
are generally not measurable or available until actually received.

Expenditures — The major expenditures are recorded when payable or when the fees
are incurred.

Government-Wide Financial Statements (GWFS)

The government-wide financial statements display information as a whole. These
statements include all the financial activities. Information contained in these statements
reflects the economic resources measurement focus and the accrual basis of
accounting. Revenues, expenses, gains, losses, assets and liabilities resulting from
exchange or exchange-like transactions are recognized when the exchange occurs
(regardless of when cash is received or disbursed).

Revenues, expenses, gains, losses, assets, deferred outflows of resources, liabilities,
and deferred inflows of resources resulting from non-exchange ftransactions are
recognized in accordance with the requirements of Section N50.

Program Revenues - Program revenues included in the column labeled Statement of
Activities are derived directly from users as a fee for services; program revenues reduce
the cost of the function to be financed from the general revenues.

General Revenues - Taxes and other items not properly included among program
revenues are reported instead as general revenues.

16



TERREBONNE PARISH RECREATION DISTRICT NO. 7
Notes to the Financial Statements
For the Year Ended December 31, 2025

Note 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued)
E. Use of Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

F. Operating Budgets

As required by Louisiana Revised Statutes, The Board of Commissioners adopted a
budget for the District's General Fund. The budgetary practices include public notice of
the proposed budget and a public hearing on the budget prior of adoption. The Board
must approve any amendment involving the transfer of monies from one function to
another, or increases in expenditures. The district amended its budget for the year
ended December 31, 2025. All budgeted amounts that are not expended or obligated
through contracts lapse at year-end. The General Fund budget is adopted on a basis
materially consistent with accounting principles generally accepted in the United States
of America.

G. Cash and Investments

Cash includes amounts in demand deposits, interest-bearing demand deposits, and
time deposits. Cash equivalents include amounts in time deposits and those
investments with original maturities of 90 days or less. Louisiana state law allows all
political subdivisions to invest excess funds in obligations of the United States or any
other federally insured investments, certificates of deposit of any bank domiciled or
having a branch office in the state of Louisiana, guaranteed investment contracts and
investment grade (A-1/P-1) commercial paper of domestic corporations. Investments
consist of certificates of deposits which are stated at cost and approximate market
value.

Investments are limited by Louisiana Revised Statute (R.S.) 33:2955. Investments are
stated at fair value as established by open market, except for the Louisiana Asset
Management Pool (LAMP). Louisiana state law allows all political subdivisions to invest
excess funds in obligations of the United States or any other federally insured
investments, certificates of deposit of any bank domiciled or having a branch office in
the state of Louisiana, guaranteed investment contracts and investment grade (A-1/P-1)
commercial paper of domestic corporations.

17



TERREBONNE PARISH RECREATION DISTRICT NO. 7
Notes to the Financial Statements
For the Year Ended December 31, 2025

Note 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued)

Investment is also allowed in the Louisiana Asset management Pool (LAMP). LAMP is
an external pool which is operated in a manner consistent with the SEC’s Rule 2a7 of
the Investment Company Act of 1940. Rule 2a7 allows SEC-registered mutual funds to
use amortized cost rather than fair value to report net assets to compute share prices if
certain conditions are met.

H. Receivables

The financial statements for the District contain no allowance for uncollectible accounts.
Uncollectible amounts due for ad valorem taxes are recognized as bad debts at the time
information becomes available which would indicate the uncollectibility of the particular
receivable. These amounts are not considered to be material in relation to the financial
position or operations of the funds.

. Capital Assets

In the government-wide financial statements, additions, improvements and other capital
outlays that significantly extend the useful life of an asset are recorded and depreciated
(capitalized). Capital assets purchased or acquired are valued at historical cost or
estimated if historical cost is not available. Donated assets are recorded as capital
assets at their estimated fair market value at the date of donation. Other costs incurred
for repairs and maintenance is expensed as incurred.

Depreciation of all exhaustible capital assets is recorded as an expense in the
Statement of Activities, with accumulated depreciation reflected in the Statement of Net
Assets. All capital assets, other than land, are depreciated using the straight-line
method over the following estimated useful lives:

CATEGORY LIFE
BUILDINGS AND
IMPROVEMENTS 5-40 YEARS
IMPROVEMENTS, OTHER
THAN BUILDINGS 20 YEARS

EQUIPMENT & FURNITURE 5-15 YEARS
MACHINERY & EQUIPMENT 5-20 YEARS

In the fund financial statements, capital assets purchased in governmental fund
operations are accounted for as capital outlay expenditures of the governmental fund
upon acquisition.

18



TERREBONNE PARISH RECREATION DISTRICT NO. 7
Notes to the Financial Statements
For the Year Ended December 31, 2025

Note 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued)
J. Vacation and Sick Leave

Accumulated vacation, sick, and personal leave are recorded as expenditures of the
period in which paid. Employees earn 80 hours of vacation leave, 64 hours of sick
leave and 16 hours of personal leave per year. Unused |leave cannot be carried forward
to future years. There is no material unpaid leave at year-end.

K. Fund Equity

For government-wide financial statements net assets are classified and displayed in
three components:

o Invested in capital assets — Consists of capital assets including restricted capital
assets, net of accumulated depreciation and reduced by the outstanding
balances of any bonds, mortgages, notes or other borrowings that are
attributable to the acquisition, construction or improvement of those assets, if
any.

¢ Restricted net assets — Consists of net assets with constraints placed on the use
either by (1) external groups such as creditors, grantors, contributions or laws or
regulations of other governments; or (2) law through constitutional provisions or
enabling legislation.

o Unrestricted net assets — All other net assets that do not meet the definition of
“‘restricted” or “invested in capital assets, net of related debt.”

When both restricted and unrestricted resources are available for use, it is the District's
policy to use restricted resources first, then unrestricted resources as they are needed.

In the fund financial statements, governmental fund equity is classified as fund balance.
Fund balance is further classified as non-spendable, restricted, committed, assigned, or
unassigned.

e Non-spendable fund balance cannot be spent because of its form.

e Restricted fund balance has limitations imposed by creditors, grantors, or
contributors or by enabling legislation or constitutional provisions.

e Committed fund balance is a limitation imposed by the Board through approval in
minutes.

o Assigned fund balances is a limitation imposed by a designee of the Board.

e Unassigned fund balance in the General Fund is the net resources in excess of
what can be properly classified in one of the above four categories. Negative
unassigned fund balance in other governmental funds represents excess
expenditures incurred over the amounts restricted, committed, or assigned to
those purposes.

19



TERREBONNE PARISH RECREATION DISTRICT NO. 7
Notes to the Financial Statements
For the Year Ended December 31, 2025

Note 2 DEPOSITS and INVESTMENTS
Deposits:

A summary of deposits are listed as follows:

Bank Reported
Balance Amount
Cash $141,172 %142 246

State law requires that deposits (cash and certificates of deposit) of all political
subdivisions to be fully collateralized at all times. Acceptable collateralization includes
FDIC insurance and the securities purchased and pledged to the political subdivision.
Obligations of the United States, the State of Louisiana and certain political subdivisions
are allowed as security for deposits. Obligations furnished, as security must be heid by
the political subdivision or with an unaffiliated bank or trust company for the account of
the political subdivision. Under the provision of GASB, pledged securities, which are
not in the name of the governmental unit, are considered uncollateralized.

Custodial credit risk is the risk that in the event of a bank failure, deposits may not be
returned to it. The District has a written policy for custodial credit risk. As of year-end
none of the bank balance of deposits was exposed to custodial credit risk. These
deposits were insured by FDIC Insurance.

The Governmental Accounting Standards Board (GASB), which promulgates the
standards for accounting and financial reporting for state and local governments,
considers these securities subject to custodial credit risk. Even though the pledged
securities are considered subject to custodial credit risk under the provisions of GASB
Statement 40, Louisiana Revised Statute 39:1229 imposes a statutory requirement on
the custodial bank to advertise and sell the pledged securities within 10 days of being
notified by the depositor that the fiscal agent has failed to pay deposited funds upon
demand.

20



TERREBONNE PARISH RECREATION DISTRICT NO. 7
Notes to the Financial Statements
For the Year Ended December 31, 2025

Note 2 DEPOSITS and INVESTMENTS (continued}

Investments:
Investment balances and maturities at year end are as follows:

Investment Type As Reported Fair Value Ave Days
Maturity
Louisiana Asset Management Pool $429,289 $429,289 | Less than 1
year

For an investment, custodial credit risk is the risk that, in the event of a failure of the
counterparty, the District will not be able to recover the value of its investments or
collateral securities that are in possession of an outside party.

Investments in external investment pools are not exposed to custodial credit risk
because of their natural diversification and the diversification required by the Securities
and Exchange Commission. LAMP, a local government investment pool, is
administered by LAMP, Inc., a non-profit corporation organized under the laws of the
State of Louisiana, which was formed by an initiative of the State Treasurer in 1993.
While LAMP is not required to be a registered investment company under the
Investment Company Act of 1940, its investment policies are similar to those
established by Rule 2-a7, which governs registered money market funds. The primary
objective of LAMP is to provide a safe environment for the placement of public funds in
short-term, high quality investments.

The LAMP portfolio includes only securities and other obligations in which locai
governments in Louisiana are authorized to invest. Accordingly, LAMP investments are
restricted to securities issued, guaranteed, or back by the U.S. Treasury, the U.S.
Government, or one of its agencies, enterprises, or instrumentalities, as well as
repurchase agreements collateralized by those securities.

The dollar weighted average portfolio maturity of LAMP assets is restricted to not more
than 90 days, and consists of no securities with maturity in excess of 397 days. The fair
value of investments is determined on a weekly basis to monitor any variances between
amortized cost and fair value. For purposes of determining participants’ shares,
investments are valued at amortized cost, which approximates fair value. LAMP is
designed to be highly liquid to give its participants immediate access to their account
balances.

21



TERREBONNE PARISH RECREATION DISTRICT NO. 7
Notes to the Financial Statements
For the Year Ended December 31, 2025

Note 3 AD VALOREM TAX REVENUE

Ad valorem taxes are levied each November 1 on the assessed value listed as of the
prior January 1 for all real property, merchandise and movable property located in the
Parish. Assessed valued are established by the Terrebonne Parish Assessor's Office
and the State Tax Commission at percentages of actual value as specified by Louisiana
law. A reevaluation of all property is required to be completed no less than every four
years.

Taxes are due and payable December 31 with interest being charged on payments after
January 1. Taxes can be paid through the tax sale date, which is the last Wednesday in
June. Properties for which the taxes have not been paid are sold for the amount of the
taxes.

The tax rate for the year ended December 31, 2024 — for revenue recognized in 2025
was 9.5 mills of assessed valuation on property within the District for the purpose of
constructing, maintaining and operating recreation facilities. The assessed values of
real property upon which 2024 ad valorem tax levy (2025 revenue) was based was
$46,207 404.

Note 4 PROPERTY TAXES RECEIVABLE - DUE FROM TAX COLLECTOR

The Terrebonne Parish Sheriff collects and remits ad valorem taxes on behalf of all
taxing districts in Terrebonne Parish. Ad valorem taxes receivable represents real
property taxes, and outstanding delinquencies which are measurable as of December
31, 2025 and for which there is an enforceable legal claim. In the governmental funds,
the current portion receivable has been offset by deferred revenue since the current
taxes were not levied to finance 2025 operations and the coliection of delinquent taxes
has been offset by a deferred inflow of resources since the collection of the taxes during
the available period is not subject to reasonable estimation. On a modified accrual basis
the revenue is reported as a deferred inflow of resources.

The amount that was collected in December but not yet remitted to the District is
considered due from the tax collector; the remaining amount of the total deferred levy is
recorded as ad valorem tax receivable. The entire levy is reported as a deferred inflow
of resources of $474,230.

The tax rate for the year 2025 levy — for revenue to be recognized in 2026 was 9.5 mills
of assessed valuation on property within the District for the purpose of constructing,
maintaining and operating recreation facilities within the District. The assessed values
of real property upon which the 2025 ad valorem tax levy is based on is $49,919,009.
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TERREBONNE PARISH RECREATION DISTRICT NO. 7

Notes to the Financial Statements

For the Year Ended December 31, 2025

Note 5

CAPITAL ASSETS

Information about capital assets and depreciation for the year are summarized as

follows:

NON-DEPRECIABLE ASSETS
Land
Construction in Progress

DEPRECIABLE ASSETS:
Buildings & Improvements
Equipment & Furniture
Machinery & Equipment

Total Cost of depreciable assets
Total Cost of assets

ACCUMULATED DEPRECGIATION
Buildings & Improvements
Equipment & Furniture

Machinery & Equipment

Total accumulated depreciation
Net depreciable assets

Net capital assets

Beginning Additions Deletions Ending

Balance Balance
303,719 5 - 5 -3 303,719
719,842 751,635 (1,471,477) -
1,023,561 751635 (1.471477) 303,719
2,837,823 1,471,477 - 4,309,301
76,445 16,463 - 92,907
663,894 - - 663,894
3,578,162 1,487,940 - 5,066,102
4,601,723 2239575 (1.471.477) 5,369,821
1,358,145 139,901 - 1,498,046
10,777 8,198 - 18,975
412,100 40,271 - 452 371
1,781,022 188,370 - 1,969,392
$1.797.140 $3,096,710
$2,820,701 $3.400,429

Depreciation Expense of $188,370 was recorded in the governmental activities.
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TERREBONNE PARISH RECREATION DISTRICT NO. 7
Notes to the Financial Statements
For the Year Ended December 31, 2025

Note 6 RISK MANAGEMENT

The District is exposed to various risks of loss related to workmen’s compensation; torts;
theft of, damage to and destruction of assets; errors and omissions; and natural disasters
and group health benefits for which the District carries commercial insurance and also
participates in the Parish’'s risk management program for general liability and workers’
compensation and group health, property. The premiums for workers’ compensation are
based on a fixed percentage of payrolls. The premiums for group health insurance are
based on a fixed rate per employee. The District's premiums for general liability are based
on various factors such as its operations and maintenance budget, exposure and claims
experience. The Parish handles all claims filed against the District for which it has
insurance coverage under the Parish. No settlements were made during the year that
exceeded the District’s insurance coverage.

Note 7 COMPENSATION OF BOARD MEMBERS

Board members are compensated $25 per meeting attended to a maximum of $300.
The following Board members were compensated as noted:

Battise, Shanna $ 200
Duplantis, Jay $ 200
Landry, Jude $ 275
LeBlanc, Brian 3 125
Soudelier, Barry 3 250
Tivet, Donald 3 250
Viteaux, Anthony 3 250

3 1.550
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TERREBONNE PARISH RECREATION DISTRICT NO. 7

Budget Comparison Schedule - General Fund
For the Year Ended December 31, 2025

Variance
Budgets Favorable
Qriginal Final Actual (Unfavorable)
REVENUES amended
Ad Valorem Taxes $435.000 $505.000 $502012 % (2,983)
FEMA Revenue 500,000 1,209,030 1,209,031 1
State Revenue Sharing 4,000 4,000 24,256 20,256
Fees & Rentals 13,000 11,116 11,048 (68}
Interest 20,000 18,000 18,3098 309
Miscellaneous 5,000 200 2,261 1.761
TOTAL REVENUES 977.000 1,747 646 1,766,917 18,271
EXPENDITURES
Recreational - current:
Personal senvices and benefits 283,163 2(4,888 253,704 11,184
Supplies & matenals 28,000 20,850 160,981 (139.731)
Other services & charges 137,050 118,150 85 869 32,281
Repairs & Mamntenance 81,500 74,000 86,169 {12,169}
Total recreationatl - current 529,713 477,888 586,323 (108.435)
Capital expenditures - 912,000 768,098 143,902
TOTAL EXPENDITURES 529713 1,389,888 1,354 421 35 467
NET CHANGE IN FUND BALANCES 447 287 357,758 412 4986 {16.196)
FUND BALANCES
Beginning of year 130,272 130,272 130,272 -
End of year $ 577550 § 488030 F 542768 § (16196}
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