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INDEPENDENT AUDITORS' REPORT 

Board of Directors 
Southwest Louisiana Convention and Visitors Bureau 
Lake Charles, Louisiana 

Opinions 

we have audited the accompanying financial statements of the governmental 
activities of the Southwest Louisiana Convention and Visitors Bureau as of and for 
the year ended December 31, 2022, and the related notes to the financial statements, 
which collectively comprise the Southwest Louisiana Convention and Visitors Bureau's 
basic financial statements as listed in the table of contents. 

In our opinion, the financial statements referred to above present fairly, in 
all material respects, the respective financial position of the governmental 
activities of the Southwest Louisiana Convention and Visitors Bureau as of December 
31, 2022, and the respective changes in financial position for the year then ended 
in accordance with accounting principles generally accepted in the United States of 
America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted 
in the United States of America. Our responsibilities under those standards are 
further described in the Auditor's Responsibilities for the Audit of the Financial 
Statements section of our report. We are required to be independent of the 
Southwest Louisiana Convention and Visitors Bureau, and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to 
our audit. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinions. 
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Emphasis of Matter 

As discussed in Note 1 to the financial statements, in 2022 the Bureau adopted 
new accounting guidance, GASB No. 87, Leases, which resulted in a cumulative effect 
of change in accounting principle of $586 to the December 31, 2021 net position. Our 
opinion is not modified with respect to this matter. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the 
financial statements in accordance with accounting principles generally accepted in 
the United States of America, and for the design, implementation, and maintenance of 
internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate 
whether there are conditions or events considered in the aggregate, that raise 
substantial doubt about the Southwest Louisiana Convention and Visitors Bureau's 
ability to continue as a going concern for twelve months beyond the financial 
statement date, including any currently known information that may raise substantial 
doubt shortly thereafter. 

Auditors' Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial 
statements as a whole are free from material misstatement, whether due to fraud or 
error, and to issue an auditor's report that includes our opinions. Reasonable 
assurance is a high level of assurance but is not absolute assurance and therefore 
is not a guarantee that an audit conducted in accordance with generally accepted 
auditing standards will always detect a material misstatement when it exists. The 
risk of not detecting a material misstatement resulting from fraud is higher than 
for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Misstatements 
are considered material if there is a substantial likelihood that, individually or 
in the aggregate, they would influence the judgement made by a reasonable user based 
on the financial statements. 

In performing an audit in accordance with generally accepted auditing 
standards, we: 

• Exercise professional judgement and maintain professional skepticism 
throughout the audit. 

• Identify and assess the risks of material misstatement of the financial 
statements, whether due to fraud or error, and design and perform audit 
procedures responsive to those risks. Such procedures include examining, on 
a test basis, evidence regarding the amounts and disclosures in the 
financial statements. 
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• Obtain an understanding of internal control relevant to the audit in order 
to design audit procedures that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion on the effectiveness of the 
Southwest Louisiana Convention and Visitors Bureau's internal control. 
Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as 
well as evaluate the overall presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the 
Southwest Louisiana Convention and Visitors Bureau's ability to continue as 
a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, 
among other matters, the planned scope and timing of the audit, significant audit 
findings, and certain internal control-related matters that we identified during the 
audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America 
require that the management's discussion and analysis and budgetary comparison 
information be presented to supplement the basic financial statements. Such 
information is the responsibility of management and, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards 
Board, who considers it to be an essential part of financial reporting for placing 
the basic financial statements in an appropriate operational, economic, or 
historical context. we have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted 
in the United States of America, which consisted of inquiries of management about 
the methods of preparing the information and comparing the information for 
consistency with management's responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial 
statements. We do not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 

Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial 
statements that collectively comprise the Southwest Louisiana Convention and 
Visitors Bureau's basic financial statements. The Schedule of Compensation Benefits 
and Other Payments to President/CEO is presented for purposes of additional analysis 
and is not a required part of the basic financial statements. Such information is 
the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the basic financial 
statements. The information has been subjected to the auditing procedures applied 
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in the audit of the basic financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the basic financial statements or to 
the basic financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of 
America. In our opinion, the Schedule of Compensation, Benefits, and Other Payments 
to President/CEO is fairly stated, in all material respects, in relation to the 
basic financial statements as a whole. 

Other Information 

Management is responsible for the other information included in the annual 
report. The other information comprises the introductory section but does not 
include the basic financial statements and our auditor's report thereon. Our 
opinions on the basic financial statements do not cover the other information, and 
we do not express an opinion or any form of assurance thereon. 

In connection with our audit of the basic financial statements, our 
responsibility is to read the other information and consider whether a material 
inconsistency exists between the other information and the basic financial 
statements, or the other information otherwise appears to be materially misstated. 
If, based on the work performed, we conclude that an uncorrected material 
misstatement of the other information exists, we are required to describe it in our 
report. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our 
report dated June 30, 2023, on our consideration of the Southwest Louisiana 
Convention and Visitors Bureau's internal control over financial reporting and on 
our tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements and other matters. The purpose of that report is solely to 
describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the Southwest Louisiana Convention and Visitors Bureau's internal 
control over financial reporting or on compliance. That report is an integral part 
of an audit performed in accordance with Government Auditing Standards in 
considering the Southwest Louisiana Convention and Visitors Bureau's internal 
control over financial reporting and compliance. 

?ir 1314.-a A-zi 

Lake Charles, Louisiana 
June 22, 2023 



MANAGEMENT'S DISCUSSION AND ANALYSIS 

Our discussion and analysis of the Southwest Louisiana Convention and Visitors 
Bureau's financial performance provides an overview of the Southwest Louisiana 
Convention and Visitors Bureau's financial activities for the year ended December 
31, 2022. 

USING THE ANNUAL REPORT 

This annual report consists of a series of financial statements. The Statement of 
Net Position and the Statement of Activities provide information about the 
activities of the Southwest Louisiana Convention and Visitors Bureau as a whole and 
present a longer-term view of the Southwest Louisiana Convention and Visitors 
Bureau's finances. For governmental activities, these statements tell how these 
services were financed in the short term as well as what remains for future 
spending. Fund financial statements also report the Bureau's operations in more 
detail than the government wide statements by providing information about the 
Bureau's most significant funds. The remaining statements provide financial 
information about activities for which the Bureau acts solely as an agent for the 
benefit of those outside the government. 

Reporting the Southwest Louisiana Convention and Visitors Bureau as a whole 

The Statement of Net Position and the Statement of Activities 

One of the most important questions asked about the Bureau's finances is, "Is the 
Bureau better off or worse off as a result of the year's activities?" The Statement 
of Net Position and the Statement of Activities report information about the Bureau 
as a whole and about its activities in a way that helps answer this question. These 
statements include all assets and liabilities using the accrual basis of accounting, 
which is similar to the accounting used by most private-sector companies. All of 
the current year's revenues and expenses are taken into account regardless of when 
cash is received or paid. 

These two statements report the Bureau's net position - the difference between 
assets and liabilities - as one way to measure the Bureau's financial position. 
Over time, increases and decreases in the Southwest Louisiana Convention and 
Visitors Bureau's net position are one indicator of whether its financial health is 
improving or deteriorating. 



Reporting the Bureau's Most Significant Funds 

Fund Financial Statements 

The fund financial statements provide detailed information about the most 
significant funds - not the Bureau as a whole. Some funds are required to be 
established by law. However, the Bureau establishes many other funds to help it 
control and manage money for particular purposes or to show that it is meeting legal 
responsibilities for using certain money. Southwest Louisiana Convention and 
Visitors Bureau's governmental fund uses a certain account approach described below: 

Governmental funds - A11 of the Bureau basic services are reported in 
governmental funds, except for one fiduciary fund. The governmental fund 
focuses on how money flows into and out of those funds and the balance left at 
year-end that are available for spending. These funds are reported using an 
accounting method called modified accrual accounting, which measures cash and 
all other financial assets that can readily be converted to cash. The 
governmental fund statements provide a detailed short-term view of the 
Bureau's general government operations and the basic services it provides. 
Governmental fund information helps you determine whether there are more or 
fewer financial resources that can be spent in the near future to finance the 
Bureau programs. 

Reporting the Bureau's Fiduciary Responsibilities 

The Bureau is the agent, or fiduciary for the deferred compensation plan. A11 the 
Bureau's fiduciary activities are reported in separate Statement of Fiduciary Net 
Position. We exclude these activities from the Bureau's other financial statements 
because the Bureau cannot use these assets to finance its operations. The Bureau is 
responsible for ensuring that the assets reported in these funds are used for their 
intended purposes. 
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The Bureau as a Whole 

For the year ended December 31, 2022, net position changed as follows: 

Governmental Activities 
2022 2021 

Current and other assets $ 15,707,567 
Capital assets 3,386,045 

$ 16,875,802 
3,446,866 

Total assets 19,093,612 20,322,668 

Long-term debt outstanding 1,180,000 1,350,000 
Right to use leased asset liability 7,256 

 

Other current liabilities 1,097,932 1,105,587 

Total liabilities 2,285,188 2,455,587 

Net position: 

  

Net investment in capital assets 2,198,789 2,096,866 
Unrestricted 14,609,635 15,770,215 

Total net position g 16,808,424 $ 17,867,081 

The following table provides a summary of the Bureau's change in net position: 

Governmental Activities 
2022 2021 

Program revenues: 

  

Occupancy tax $ 8,066,058 $ 9,549,106 
Advertising 129,071 5,180,084 
Insurance proceeds 144,614 520,602 
Gift shop 23,334 18,580 
General revenues: 

  

Interest 119,100 45,705 
Miscellaneous 49,374 56,392 

Total revenues 8,531,551 15,370,469 

Program expenses: 

  

Salaries and benefits 2,392,195 1,866,362 
Advertising, sales and promotions 3,678,990 2,568,749 
Grants 562,758 271,507 
Other program expenses 2,705,878 2,170,168 
Building restoration expenses 

 

600,899 
Interest 48,488 55,075 
Depreciation 200,237 164,883 
Lease payments 5,823 

 

(Gain) loss on sale of assets (4,746) 18,895 
Total expenses 9,589,624 7,716,538 

Increase in net position (1,058,071) 7,653,931 

Net position - beginning 17,866,495 10,213,150 

Net position - ending $ 16,808,424  $ 17,867,081 
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Governmental Activities 

To aid in the understanding of the Statement of Activities some additional 
explanation is given. Of particular interest is the format that is significantly 
different than a typical Statement of Revenues, Expenses, and Changes in Fund 
Balance. You will notice that expenses are listed on top with revenues from that 
particular program reported below. The result is a Net (Expense)/Revenue. It also 
identifies how much each function adds to the general revenues or if it is self-
financing through fees. 

The following table presents the cost of the Bureau's programs, including the net 
cost (i.e., total cost less revenues generated by the activities). The net costs 
illustrate the financial benefit that was provided to the Bureau by this function. 

Total Cost of Services Net Benefit of Services 
2022 2021  2022 2021 

Culture and recreation $ 7,560 935 $ 6_2_144,493 $(7,261,916) $ (425,227) 

The Bureau's Funds 

The following schedule presents a summary of the special revenue funds and 
expenditures for the years ended December 31, 2022 and 2021. Also presented on the 
schedule is the amount and percentage of increase or decrease from amounts for the 
year ended December 31, 2022. 

Revenues: 

 

Totals Change 
Variance 2022 2021 from 2021 

    

Occupancy tax $ 8,066,058 $ 9,549,106 $(1,483,048) (15.53)% 
Interest and dividends 119,100 45,705 73,395 160.59% 
Gift shop 23,334 18,580 4,754 25.5915 
Cooperative advertising 129,071 5,180,084 (5,051,013) (97.51)% 
Insurance proceeds 144,614 1,001,391 (856,777) (58.20)% 
Proceeds on sale of assets 4,746 11,352 (6,607) (85.56)% 
Miscellaneous 49,374 56,391 7,018 (12.44)% 

Total revenues $ 8,536,297 515,862,609 p,013,444 (46.19)% 

Expenditures: 

    

Advertising, sales and 
promotions $ 3,678,990 $ 2,568,749 $ 1,110,241 43.22% 

Personnel services, taxes 
and benefits 2,392,195 1,866,362 525,833 28.1715. 

Accounting 40,848 36,432 4,417 12,12% 

   

(continued on next page) 
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2022 
Totals Change 

from 2021 Variance 2021 

23,466 8,916 14,550 163.19% 
142,035 152,816 (10,781) (7.05)% 
104,220 103,963 257 0.25% 
13,474 5,474 8,000 146.15% 
170,623 149,051 21,571 14.47% 
37,075 58,478 (21,403) (36.60)W 

571 673 (103) (15.27)t 
16,179 20,170 (3,991) (19.79)W 
47,443 36,120 11,323 31.35% 
562,758 271,507 291,251 107.27% 
132,580 248,617 116,037 (46.67)* 

 

1,119,074 (1,119,074) (100.00)% 
886,250 100,000 786,250 786.25% 

1,223,695 1,498,075 (274,380) (18.32)% 
170,000 165,000 5,000 3.03% 
48,488 55,075 (6,587) (11.96)% 

$ 9,690,889 $ 8,464,552 $ 1,226,337 14.49% 

Automobile 
Building maintenance 
Equipment contracts 
Gift shop 
Insurance-general 
Legal/professional fees 
Miscellaneous 
Office 
Utilities 
Grants 
Capital outlay 
Building restoration 
Economic development 
Intergovernmental 
Bond retirement 
Interest expense 

Total expenditures 

Revenue: 

Revenue decreased from prior year as a result of the following: 

• Occupancy tax decreased 15.53% as the market softened from the prior year's 
recovery from the economic effects of COVID-19 and two major hurricanes. 
Experienced lower total occupancy as inventory down approximately 1,800 rooms due 
to Hurricane damages and closures as well as slightly lower average daily rates 
per room night. 

• Interest and dividends increased 160.59* due to a rise in interest rates. 

• Cooperative programs decreased 97.51% due to the prior year's receipt of federal 
and state funding for COVID-19 related recovery programs: SBA PPP Loan 
Forgiveness Program and the Louisiana Tourism Revival Fund Grant. 

Insurance proceeds decreased 85.56% due to prior year insurance proceeds from 
damages sustained by Hurricanes Laura and Delta; offset by receipt of remaining 
insurance proceeds for contents & FEMA debris removal funding in 2022. 
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Expenses: 

Expenses increased from prior year mainly due to: 

• Advertising, sales and promotions increased 43.22%. This increase relates to the 
continued use of recovery and restart campaign funds from the Louisiana Tourism 
Revival Funds to boost advertising and promotions. Visit Lake Charles focused on 
a new Culture Brand Evolution marketing campaign and increased promotions by 
hosting and sponsoring large events such as the Louisiana Travel Summit as well 
as multiple sporting events, meetings and conventions. 

• Personnel services, taxes and benefits increased 28.17% due to increased staff 
and benefits cost. 

• Automobile increased 163.19% due to increased fuel expenses with increased 
staff. 

• Gift Shop increased 146.15% with increased inventory stock purchases from 
prior year. 

• Legal and professional decreased 36.6% due to prior year interior design fees 
for the reconstruction of the lobby after Hurricane damages; as well as 
consulting and engineering fees for the construction of the annex building and 
professional services for EDA Grant application for the Mardi Gras Museum. 

• Grants increased 107.27% with investments in high school field turfing 
projects. 

• Capital outlay decreased 46.67% with the prior year replacement of outdoor 
sign, office equipment and furniture damaged by the hurricanes; offset by the 
purchase of video equipment for the newly created Content/Video Marketing 
position as well as computer equipment for new staff and vehicle. 

• Building Restoration decrease relates to 2021 expenses incurred from damages 
from Hurricanes Laura and Delta. 

• Economic Development increased 768.25% due to the first installment of the 
Port Wonder Project Cooperative Endeavor Agreement. 

• Intergovernmental expense decreased 18.32% with decreased collections of Act 
608 1% Occupancy Tax. 

Significant Budget Variances 

Over the course of the year, the Bureau revised the special revenue fund budget two 
times. These amendments were done as a response to increased Occupancy Tax 
Collections experienced. These amendments increased budget revenues by $785,000 and 
expenditures by $1,285,000. 
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The major changes from the original budget and explanations for those changes are as 
follows: 

Revenues: 

Increase of $830,000 Occupancy Tax Revenues due to increased occupancy tax 
collections experienced with the continuation of recovery efforts from the 
Hurricanes lingering beyond projections for the first half of 2022 as well continued 
higher average daily rate per room. 

Decrease of $45,000 in Cooperative Programs due to a decrease in sponsorships then 
projected for hosted events. 

Expenses: 

Increase of $129,000 for Advertising to allow development and creation of leisure 
advertising assets with an emphasis on culinary and culture thematic elements. 

Increase of $125,000 for Business Promotions to allow for additional opportunities 
for hosting travel media and sponsorships. 

Increase of $20,000 in Travel, Tradeshows and Conferences to allow for increased 
travel costs for airfare and accommodations related to increased fuel costs. 

Increase of $61,000 in Personnel Services relates to new positions and cost of 
living raises due to inflation. 

Increase of $55,500 in Building Maintenance relates to the repair of the air 
conditioning units as well as termite damage repairs at the Lake Charles office. 

Increase of $750,000 for the lst Installment of the Port Wonder Project Cooperative 
Endeavor Agreement. 

Increase of Intergovernmental Expenditures of $123,500 for increased disbursal to 
municipalities directly related to the increase of 1% occupancy tax collections 
budget. 

Capital Assets 

At the end of December 31, 2022 and 2021, the Bureau had $5,067,672 and $3,446,866, 
respectively, in capital assets. See Note 3 for additional information about 
changes in capital assets during the year. The following table provides a summary of 
capital asset activity: 
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Capital Assets 
(net of depreciation) 

 

2022 2021 

Land and construction in progress $ 427,685 $ 424,635 
Building 3,949,736 2,762,006 
Transportation equipment 211,146 61,533 
Furniture and fixtures 479,105 198,692 

 

  5,067,672  .; 3,446,866  

Long-Term Debt 

At the end of the fiscal year, the Bureau had total bonded debt outstanding of 
$1,180,000, a decrease of $170,000 from last year as fol_ows: 

Outstanding Debt at Year-End 

Governmental Activities  
2022 2021 

Revenue bonds (backed by specific tax and 
fee revenues) 1,180,000 $ 1,350,000 

See Note 4 for additional information. 

Economic Factors 

The tourism economic recovery in Southwest Louisiana remains steady as festivals, 
meetings and conventions, and sporting events made a return and leisure traveler 
visitation increased. However, tax revenue has seen a decline as the market softened 
from the economic effects caused by two major hurricanes that hit Southwest 
Louisiana in 2020. Also playing a large factor in this decline relates to the room 
inventory remaining low. The area is approximately 1,800 rooms down pre-hurricanes 
due to closures and repairs causing a slightly lower average daily rate than 
experienced in the prior year. Visit Lake Charles had the privilege of hosting major 
events such as the PGA Korn Ferry Lake Charles Championship as well as the Louisiana 
Travel Summit and the Americas LNG & Gas Summit and several LHSAA State Tournaments 
and USSSA tournaments. 

Contacting the Bureau's Financial Management 

This financial report is designed to provide our citizens and taxpayers with a 
general overview of the Bureau's finances and to show the Bureau's accountability 
for the money it receives. If you have questions about this report or need 
additional financial information, contact the Bureau's office at 1205 North 
Lakeshore Drive; Lake Charles, Louisiana. 

Kyle Edmiston, President/Chief Executive Officer 



SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU 

STATEMENT OF NET POSITION 
December 31, 2022 

ASSETS 

CURRENT ASSETS 
Cash and cash equivalents $ 14,795,823 
Investments 281,629 
Accounts receivable 8,830 
Taxes receivable 568,062 
Prepaid expenses 53,223 

Total current assets 15,707,567 

NONCURRENT ASSETS 
Right to use leased assets, net of amortization 6,835 
Capital assets not being depreciated: 

Land 403,260 
Construction in progress 24,425 

Capital assets, net of accumulated depreciation 2,951,525 
Total noncurrent assets 3,386,045 

Total assets 19,093,612 

CURRENT LIABILITIES 
Accounts payable 
Accrued liabilities 
Accrued interest 
Deferred compensation benefits 

Total current liabilities 

673,611 
121,740 
20,952 
281,629 

1,097,932 

NONCURRENT LIABILITIES 
Bonds payable: 

Due in one year 
Due in more than one year 

Right to use leased asset liability: 
Due in one year 
Due in more than one year 

180,000 
1,000,000 

3,570 
3,686 

1,187,256    

Total liabilities 2,285,188 

NET POSITION 
Net investment in capital assets 2,198,789 
Unrestricted 14,609,635 

Total net position $ 16,808,424  

The accompanying notes are an integral part of these statements. 
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SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU 

STATEMENT OF ACTIVITIES 

Year Ended December 31, 2C22 

Governmental activities: 

Expenses 

Charges 
For 

Services 

Operating 

Grants and 

Contributions 

Total 

Net Revenue 
(Expense) 

    

Culture and recreation $ 7,560,935 $ 23,334 $ 273,685 $ (7,263,916) 

Economic development 761,250 - - (761,250) 

Interest on long-term debt 48,488 - 

 

i48,488) 

Total governmental 
activities $ 8,370,673 23,334 $ 273 685 (8,073,654) 

General revenues: 

    

Occupancy tax 

   

8,066,058 

Interest 

   

119,100 

Gain on sale of assets 

   

4,746 

Intergovernmental expense 

   

(1,223,695) 

Miscellaneous 

   

49,374 

Total general revenues 

   

7,015,583 

Change in net position 

   

(1,058,071) 

Net position - beginning as restated 

   

17,866/495 

Net position - ending 

   

$ 16,808 424  

The accompanying notes are an integral part of these statements. 
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SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU 

BALANCE SHEET - GOVERNMENTAL FUNDS 
December 31, 2022 

ASSETS 

Cash and cash equivalents $ 14,795,823 
Investments 281,629 
Accounts receivable 8,830 
Taxes receivable 568,062 
Prepaid expenses 53,223 

Total assets $ 15,707,567  

LIABILITIES AND FUND EQUITY 

Liabilities: 
Accounts payable 673,611 
Accrued liabilities 121,740 
Accrued interest 20,952 
Deferred compensation benefit 281,629 

Total liabilities 1,097,932 

Fund equity: 
Fund balance: 

Committed 12,788,142 
Unassigned 1,821,493  

Total fund equity 14,609,635 

Amounts reported for governmental activities in the statement 
of net position are different because: 

Right to use leased assets used in governmental activities are 
not financial resources and therefore are not reported in 
the funds. 

Capital assets used in governmental activities are not financial 
resources, and therefore, are not reported in the funds, 
consisting of: 

Land and construction in progress 
Capital assets, net of $1,688,464 accumulated depreciation 

6,835 

427,685 
2,951,525     

Long-term liabilities, including bonds payable, are not due and 
payable in the current period, and therefore, are not reported 
in the funds 

3,379,210 

(1,187,256)     

Net position of government activities $ 16,808,424  

The acccmpanying notes are an integral part of these statements. 
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SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-

 

GOVERNMENTAL FUNDS 
Year Ended December 31, 2022 

Revenues: 
Occupancy tax $ 8,066,058 
Interest, dividends 119,100 
Gift shop 23,334 
Advertising revenues 129,071 
Insurance proceeds 144,614 
Proceeds from sale 4,746 
Miscellaneous 49,374 

Total revenues 8,53§,297 

Expenditures: 
Current: 

Culture and recreation 7,493,444 
Economic development 761,250 
Intergovernmental 1,223,695 

Debt service: 
Principal 170,000 
Interest 48,488 

Total expenditures 9,696,877 

(Deficiency) of expenditures over revenues 

Fund balance - beginning 

Fund balance - ending 

(continued on next page) 

(1,160,580) 

15,770,215 

$ 14,609,635 
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SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-

 

GOVERNMENTAL FUNDS 
Year Ended December 31, 2022 

(Continued) 

Reconciliation of the change in fund balances - 
total governmental funds to the change in net 
position of governmental activities: 

Net change in fund balances-total governmental funds $ (1,160,580) 

Amounts reported for governmental activities in the 
statement of activities are different because: 

Governmental funds report capital outlay while 
governmental activities report depreciation 
expense to allocate those expenditures over 
the life of the assets: 

Capital asset purchases capitalized 
Proceeds from sale of capital assets in excess 

of gain on sale 
Depreciation expense 
(Loss on sale of asset) 
Reduction in lease liability 
Amortization expense for intangible assets 

The issuance of long-term debt provides current financial 
resources to governmental funds, while the repayment of 
the principal of long-term debt consumes the current 
financial resources of governmental funds. Neither 
transaction, however, has any effect on net position. 

132,581 

(200,237) 

5,577 
(5,412) 

Bond principal payments 

Change in net position of governmental activities 

The accompanying notes are an integral part of these statements. 

170,000  

$ (1, 058, 071)  
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SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU 

STATEMENT OF NET POSITION - FIDUCIARY FUNDS 
December 31, 2022 

ASSETS 

Investments $ 1,533,315 

LIABILITIES 

Deferred compensation benefits $ 1,533,315  

The accompanying notes are an integral part of these statements. 
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SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU 

STATEMENT OF CHANGES IN FIDUCTARY NET POSITION - FIDUCIARY FUNDS 
Year Ended December 31, 

ADDITIONS 

2022 

Employee and employer contributions $ 249,104 
Net depreciation in fair value of investments (426,969) 
Dividend earnings 56,092 

Total additions (121,773) 

DEDUCTIONS 

 

Withdrawals 42,556 
Fund transfers 3,734 
Fees 13,544 

Total deductions 59,831 

Change in net position (181,607) 

Net position held in agency funds: 

 

Beginning of year 1,714,922 

End of year $ 1,533,315 

The accompanying notes are an integral part of these statements. 
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SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU 

NOTES TO FINANCIAL STATEMENTS 

Note 1. Summary of Significant Accounting Policies 

The financial statements of the Southwest Louisiana Convention and Visitors 
Bureau have been prepared in conformity with accounting principles 
generally accepted in the United States of America. The Governmental 
Accounting Standards Board (GASB) is the accepted standard setting body for 
establishing governmental accounting and financial reporting principles. 
The Bureau's more significant accounting policies are described below. 

A. NATURE OF BUSINESS 

The operations of the Southwest Louisiana Convention and Visitors 
Bureau are to promote conventions and tourism in the Calcasieu Parish 
area. 

B. REPORTING ENTITY 

The Southwest Louisiana Convention and Visitor's Bureau was created in 
1972 by an Act of the Louisiana Legislature. That Act was amended and 
reenacted by Act 47 to create the Bureau as a political subdivision of 
the State of Louisiana effective for 1997 with the purpose of 
promoting conventions and tourism in the Calcasieu Parish area. 

During 2000 the Louisiana Legislature increased the seven person 
governing board to an eleven person Board of Directors. The following 
governmental bodies appoint members to and are represented on the 
Board: 

Calcasieu Parish Police Jury-six members 
The City of Lake Charles-three members 
West Calcasieu Community Center Authority-one member 
The City of Sulphur-one member 

The financial statements of the Bureau include all operations and 
activities of the Bureau under control and authority of the Board of 

Directors, and it was determined that no other agency should be 
included in this reporting entity. 
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C. BASIS OF PRESENTATION 

GOVERNMENT WIDE FINANCIAL STATEMENTS 

The government-wide financial statements (i.e., the Statement of Net 
Position and the Statement of Activities) report information on all of 
the non-fiduciary activities of the primary government. 

The Statement of Net Position and the Statement of Activities report 
financial information for the Bureau as a whole. However, the 
Statement of Activities reports the expense of a given function offset 
by program revenues directly connected with the functional program. A 
function is an assembly of similar activities and may include portions 
of a fund or summarize more than one fund to capture the expenses and 
program revenues associated with a distinct functional activity. 
Program revenues include: (1) grants received from state and local 
governments used to promote Southwest Louisiana; and (2) 4% occupancy 
tax revenue. These revenues are subject to externally imposed 
restrictions to these program uses. Other revenue sources not 
properly included with program revenues are reported as general 
revenues. 

FUND FINANCIAL STATEMENTS 

The Southwest Louisiana Convention and Visitors Bureau use funds and 
account groups to report on its financial position and the results of 
its operations. Fund accounting is designed to demonstrate legal 
compliance and to aid financial management by segregating transactions 
relating to certain government functions or activities. 

A fund is a separate accounting entity with a self-balancing set of 
accounts. On the other hand, an account group is a financial 
reporting device designed to provide accountability for certain assets 
and liabilities that are not recorded in the funds because they do not 
directly affect net expendable available financial resources. The 
financial statements in this report are grouped into the following 
fund types: 

One governmental fund type, a special revenue fund used to account 
for the proceeds of specific revenue sources that are legally 
restricted to expenditures for specified purposes. 

One fiduciary fund type, an agency fund used to account for the 
deferred compensation plan. Agency funds are custodial in nature 
and do not involve measurement of operations. 



D. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING 

Measurement focus refers to what is being measured. Basis of 
accounting refers to when revenues and expenditures (or expenses) are 
recognized in the accounts and reported in the financial statements. 
Basis of accounting relates to the timing of the measurement made 
regardless of the measurement focus applied. 

The government-wide statements are prepared using the economic 
resources measurement focus and the accrual basis of accounting. 
Revenues are recorded when earned and expenses are recorded when a 
liability is incurred, regardless of the timing of related cash flows. 
Therefore, governmental fund financial statements include 
reconciliations with brief explanations to better identify the 
relationship between the government-wide statements and the statements 
for government funds. The primary effect of internal activity 
(between or within funds) has been eliminated from the government-wide 
financial statements. 

The Bureau uses the modified accrual basis of accounting. The 
modified accrual basis of accounting recognizes revenues when both 
"measurable and available." Measurable means the amount can be 
determined. Available means collectible within the current period or 
soon enough thereafter to pay current liabilities. Also, under the 
modified accrual basis of accounting, expenditures are recorded when 
the related fund liability is incurred. 

Major revenue sources susceptible to accrual include: occupancy tax, 
interest, dividends, and intergovernmental revenue. 

The Bureau's records are maintained on a modified accrual basis of 
accounting, utilizing the following practices; 

Revenues: 

Revenues collected in the current period that was measurable and 
available as net current assets of the prior period are adjusted 
out of current revenue. Uncollected revenues that are measurable 
and available as net current assets of the current period are 
recognized as revenue. 
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Expenditures: 

Expenditures are adjusted to record in the current period only 
those expenditures for which the related fund liability was 
incurred in the current period. 

Advertising: 

The Bureau elects to expense advertising cost as incurred. The 
advertising cost for the year ended December 31, 2022 amounted to 
$3,678,990. 

Pervasiveness of estimates: 

The preparation of financial statements in conformity with 
accounting principles generally accepted in the United States of 
America requires management to make estimates and assumptions that 
affect the reported amounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the date of the 
financial statements, and the reported amounts of revenues and 
expenses during the reporting period. Actual results could differ 
from those estimates. 

Deferred outflows of resources and deferred inflows of resources: 

In some instances, the GASB requires a government to delay 
recognition of decreases in net position as expenditures until a 
future period. In other instances, governments are required to 
delay recognition of increases in net position as revenues until a 
future period. In these circumstances, deferred outflows of 
resources and deferred inflows of resources result from the 
delayed recognition of expenditures or revenues, respectively. 

Net position flow assumption: 

Sometimes the government will fund outlays for a particular 
purpose from both restricted (e.g., restricted bond or grant 
proceeds) and unrestricted resources. In order to calculate the 
amounts to report as restricted - net position and unrestricted - 
net position in the government-wide and proprietary fund financial 
statements, a flow assumption must be made about the order in 
which the resources are considered to be applied, 



E. BUDGETS AND BUDGETARY ACCOUNTING 

The Director and the budget committee submit to the Board of Directors 
a proposed budget prior to the beginning of the fiscal year. The 
operating budget includes proposed expenditures and the means of 
financing them. 

After a complete review the budget is approved. The Board must 
approve any revisions. Formal budgetary integration is employed as a 
management control device during the year. A11 budgetary 
appropriations lapse at the end of each fiscal year. 

During the year ended December 31, 2022, budgeted amounts for revenues 

were increased $785,000 and expenditures were increased $1,285,000. 
Revenues increased due to an increase in occupancy tax collection. 
Expenditures increased due to increased media production, business 

promotion expenditures, and a $750,000 contribution to the Port Wonder 

project. 

F. DEPOSITS AND INVESTMENT DEPOSITS 

DEPOSITS 

Deposits include amounts in demand deposits as well as short-term 
investments with a maturity date within three months of the date 
acquired by the Bureau, 

State statutes authorize the Bureau to invest in obligations of the US 

Treasury, US Government Agencies, or time certificates of deposit of 

state banks organized under the laws of Louisiana and national banks 

having the principal office in the State of Louisiana, as stipulated 

in R.S. 39:1271, or any other federally insured investment. In 

addition, local governments in Louisiana are authorized to invest in 

the Louisiana Asset Management Pool, Inc. (LAMP), a nonprofit 

corporation formed by an initiative of the State Treasurer and 

organized under the laws of the State of Louisiana which generates a 

local government investment pool. Investments in LAMP at December 31, 

2022 totaled $705,596. 



Credit Risk. Deposits in excess of federally insured amounts are 
required by Louisiana state statute to be protected by collateral of 
equal market value. Authorized collateral includes general 
obligations of the U.S. government, obligations issued or guaranteed 
by an agency established by the U.S. government, general obligation 
bonds of any state of the U.S., or of any Louisiana parish, 
municipality, or school district. The Bureau's bank demand and time 
deposits at the end were entirely covered by federal depository 
insurance or by pledge of securities owned by the financial 
institution in the Bureau's name. 

The deposits at December 31, 2022 are as follows: 

December 31, 2022 Demand Deposits  

Carrying amount $ 14,089,877  

Bank balances: 

a. Federally insured 250,000 

b. Collateralized by securities held by the 
pledging financial institution 14,070,424 

c.Uncollateralized and uninsured 

Total bank balances $ 14,320,424 

INVESTMENTS 

As of December 33, 2022, the Bureau had the following investments and 
maturities. 

Investment Maturities 
(in Years) 

Investment Type 
Fair Less 
Vaiue Than 1    

Merrill Lynch-mutual fund portfolio $ 281,629 $ 281,629 

Interest Rate Risk. The Bureau does not have a formal investment 
policy that limits investment maturities as a means of managing its 
exposure to fair value losses arising from increasing interest rates. 

Credit Risk. The Bureau's investments program is limited to purchases 
of securities issued or guaranteed by the U.S. Government and its 
agencies. 



G. CAPITAL ASSETS AND DEPRECIATION 

The accounting and reporting treatment applied to capital assets 
associated with a fund are determined by their measurement focus. 
General capital assets are recorded as expenditures in the 
governmental funds and capitalized. The valuation basis for general 
capital assets are historical cost, or what historical cost is not 
available, estimated historical cost based on replacement cost. The 
minimum capitalization threshold is any individual item with a total 
cost greater than $1,000. 

Depreciation of capital assets is computed and recorded by the 
straight-line method. Estimated useful lives of the various classes 
of depreciable capital assets are as follows: 

Buildings 15 to 40 years 
Improvements, other than building 5 to 40 years 
Machinery and equipment 3 to 15 years 
Furniture and fixtures 3 to 10 years 

H. COMPENSATED ABSENCES 

The Bureau has the following policy related to paid time off: 

The cost of current paid time off is recognized as current year 
expenditures when leave is actually taken. Paid time off can accrue 
up to 30 days from year to year. 

I. BAD DEBTS 

No reserve for uncollectible receivables had been recorded as of 
December 31, 2022, as all receivables were considered collectible. 

J. ACCOUNTS RECEIVABLE 

Accounts receivable consist primarily of uncollected occupancy tax 
assessments. 

K. ADOPTION OF NEW ACCOUNTING PRINCIPLES 

For the year ended December 31, 2022, the following statement was 
implemented: GASB Statement No. 87, Leases. This statement changed the 
accounting and financial reporting for leases by governments. It 
requires leases to recognize an intangible right-to-use asset and 
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liability for leases that were previously classified as operating 
leases and establishes a single classification model for leases going 
forward. 

L. RIGHT TO USE ASSETS 

The Bureau has recorded right to use lease assets as a result of 
implementing GASB 87. The right to use assets are initially measured 
at an amount equal to the initial measurement of the related lease 
liability plus any lease payments made prior to the lease term, less 
lease incentives, and plus ancillary charges necessary to place the 
lease into service. The right to use assets are amortized on a 
straight-line basis over the life of the related lease. 

Note 2. Lease Agreement 

The Bureau occupies property it has leased through a joint service 
agreement with the City of Lake Charles. The agreement provides the Bureau 
use of the land at no cost. 

Note 3. Right to Use Leased Assets 

The entity has recorded a right to use lease asset. The asset is a right 
to use assets for leased equipment. The related lease is discussed in Note 
5. The right to use lease asset is amortized on a straight-line basis over 
the terms of the related lease. 

Beginning Ending 

Balance Increases Decreases Balance 

Right to use assets: 
Leased equipment 

Less accumulated 
Amortization for: 
Leased equipment 

$ 28,447 $ $ 28,447 

(16,200) (5,412) (21,612) 

Right to use 
leased assets, net 12,247 (5,412) .$ 
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Note 4. Capital Assets 

Capital asset activity for the year ending December 31, 2022 was as 
follows. 

Governmental activities: 

Balance 

1 1 22 

 

Additions 

 

Deductions 

Balance 

12/31/22 

     

Capital assets not being depreciated: 

      

Land 5 403,260 $ - $ 

 

$ 403,260 

Construction in progress 21,375 

 

3,050 

  

24,425 

Total capital assets not 

being depreciated 424,635 

 

3,050 

  

427,685 

Capital assetS being depreciated: 

      

Building and grounds 3,945,053 

 

4,684 

 

- 3,949,737 

Furniture and equipment 467,877 

 

56,783 

 

45.555 479,105 

Transportation equipment 143,083 

 

68,063 

  

211,146 

Total capital assets being 

depreciated 4,556,013 

 

129,530 

 

45,555 4,639,988 

Less accumulated depreciation: 

      

Building and grounds 1,183,046 

 

113,438 

  

1,296,484 

Furniture and equipment 269,185 

 

51,369 

 

45,555 274,999 

Transportation equipment 81,550 

 

35,430 

  

116,980 

Total accumulated depreciation 1,533,781 

 

200,237 

 

45,555 1,688,463 

Total capital assets being 

depreciated, net 3,022,232 

 

(70,707) 

  

2,951,525 

Government activities 

capital assets, net $ 3.446,1311  

 

  (67,57} $  

 

$ 3,337.210  

Depreciation expense of $200,237 was charged to culture and recreation. 

Note 5. Noncurrent Liabilities 

Bonds payable is comprised of the following at December 31, 2022: 

Louisiana Local Government Environmental Facilities 
and Community Development Authority Revenue Bonds 
Series 2013 payable to Argent Trust Company in the 
original amount of $2,500,000 bearing 3 874%, 
payable semi-annually on August 1 (interest) and 
February 1 (principal and interest) each year. $ 1,180,000 
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Summary of changes in bonds payable: 

Due 

Balance Balance Within One 

12/31/21 Additions Retirements 12/31/22 Year  

LCDA Revenue Bonds Series 

2013 $ 1.350,000 $  $ 170.4.01 S 1.180.000 $ 180,000 

Annual debt service requirements to maturity of the bonds are as follows: 

Year Ending 
December 31 

LCDA Revenue Bonds 
Principal Interest 

2023 $ 180,000 $ 42,227 
2024 185,000 35,157 
2025 190,000 27,893 
2026 200,000 20,339 

2027-2028 425,000 16,561 

Total 

 

$ 142,176 

Leases 

The Bureau has entered into agreements to lease certain equipment. The 
lease agreements qualify as other than short-term leases under GASB 87 and, 
therefore, have been recorded at the present value of the future minimum 
lease payments as of the date of their inception. 

The first agreement was executed on J'anuary 10, 2018, to lease computer 
equipment and requires 63 monthly payments of $248. The second agreement 
was executed on January 22, 2020, to lease computer equipment and requires 

63 monthly payments of $251. There are no variable payment components of 
either of the leases, The lease liabilities are measured at a discount 
rate of 4%. As a result of the leases, the Bureau has recorded a right to 

use asset with a net book value of $6,835 at December 31, 2022. 

The future minimum lease obligations and the net present value of these 

minimum lease payments as of December 31, 2022 were as follows: 
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Year Ending 
December 31_ 

Principal 
Payments 

Interest 
Payments Total 

2023 $ 3,570 $ 215 $ 3,785 

2024 2,919 

 

93 3,012 

2025 767 

 

6 773 

 

$ 7,256 1 314 7,520 

Note 6. Compensation for Board of Directors 

The Board of Directors received no compensation for the year ended December 
31, 2022. 

Note 7. Equity 

The Southwest Louisiana Convention and Visitors Bureau in accordance with 
GASB No. 54, classifies governmental fund balances as follows: 

Non-spendable - 
includes fund balance amounts that cannot be spent either because it 
is not in spendable form or because of legal or contractual 
constraints. 

Restricted - 
includes fund balance amounts that are constrained for specific 
purposes which are externally imposed by providers, such as creditors 
or amounts constrained or due to constitutional provisions or enabling 
legislation. 

Committed - 
includes fund balance amounts that are constrained for specific 
purposes which are internally imposed by the government through formal 
action of the highest level of decision making authority (the Board of 
Directors) and does not lapse at year end. Formal action by the same 
authority is required to rescind such a commitment, 

Assigned - 
includes fund balance amounts that are intended to be used for 
specific purposes that are neither considered restricted or committed. 
Fund balance may be assigned by the Executive Director. 

Unassigned - 
includes positive fund balance which has not been classified within 
the above mentioned categories. 
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The Bureau requires restricted/committed amounts to be spent first when 
both restricted and unrestricted fund balance is available unless there are 
legal documents/contracts that prohibit doing this, such as a grant 
agreement requiring dollar for dollar spending. Additionally, the 
government would first use committed, then assigned, and lastly unassigned 
amounts of unrestricted fund balance when expenditures are made. 

The Board of Directors has committed fund balances to provide for the 
following projects: 

vehicle fund 89,190 
Building repairs and renovations fund 886,611 
Sports war chest fund 394,952 
Emergency operations fund 3,789,287 
Port wonder project fund 512,605 
Major event fund 651,858 
McNeese project fund 504,053 
CNTAP fund 1,511,536 
LA tourism recovery fund 3,944,409 
Mardi Gras Museum fund 402,913 
Live arts venue fund 100,728 

$ 12,788,142  

The Bureau has a formal minimum fund balance policy. 

Net Position 

Net position is displayed in three components: 

a Net investment in capital assets - Consists of capital assets 
including restricted capital assets, net of accumulated depreciation 
and reduced by the outstanding balances of any bonds, mortgages, 
notes, or other borrowings and deferred inflows of resources that 
are attributable to the acquisition, construction, or improvement of 
those assets. 

b. Restricted net position - Consists of restricted assets reduced by 
liabilities and deferred inflows of resources related to those 
assets. Constraints may be placed on the use, either by (1) 
external groups, such as creditors, grantors, contributors, or laws 
or regulations of other governments; or (2) law through 
constitutional provisions or enabling legislation. 
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c. Unrestricted net position Net amount of the assets, deferred 
outflows of resources, liabilities, and deferred inflows of 
resources that are not included in either of the other two 
categories of net position. 

Note 8. Occupancy Tax 

Act 47 of the Louisiana Legislature authorized the Southwest Louisiana 
Convention and Visitors Bureau to levy and collect a 416-  tax upon the 
occupancy of hotel rooms, motel rooms, and overnight camping facilities 
within its jurisdiction. The jurisdiction of the Bureau is composed of all 
the territory in Calcasieu Parish. The proceeds of the tax shall be used 
by the Bureau for the operation of the Bureau, and for the purpose of 
attracting conventions and tourists into the area, and jurisdiction of the 
Bureau including, but not limited to, the authority to spend money for 
advertising, promotion, and publication of information, or for any other 
purpose generally or specifically authorized for occupancy taxes in the 
parish by this Act 47 or by any local, special, or general law. 

Act 608 of the Louisiana Legislature amended Act 47 and authorized the 
Southwest Louisiana Convention and Visitors Bureau to levy and collect an 
additional one percent hotel and motel occupancy tax and to provide for the 
distribution to the governing authority or authorities of the parish or 
municipalities within its territories in which a hotel or motel is located. 
A cooperative endeavor agreement has been entered into with the governing 
authorities and said authorities will use the proceeds for promoting and 
funding programs that enhance visitation, tourism, and economic 
development, and for infrastructure improvements. The Bureau retains 5W of 
the additional 1% and has dedicated to the Project Enhancement Grant 
Program. 

Note 9. Accounts Receivable 

Accounts receivable balances are comprised of occupancy tax amounts 
collected in 2022 but remitted to the Bureau in January of 2023. Total 
occupancy tax receivable for 2022 is $568,062. This amount includes Act 
608 collection receivables. 

Note 10. Deferred Compensation Plan 

The Bureau offers its employees a deferred compensation plan created in 
accordance with Internal Revenue Code Section 457. The plan, available to 
all Bureau employees, permits them to defer a portion of their salary until 
future years. The deferred compensation is not available to employees 
until termination, retirement, death, or unforeseeable emergency. 
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Empower Retirement is managing the 457 plans. The employee makes the 
choice of the investment options for the Section 457 plan. 

A model Rabbi trust agreement has been established for Shelley Johnson, the 
former Executive Director. This plan is a nonqualified deferred 
compensation plan. 

Note 11. Fair Value 

The Bureau categorizes its fair value measurements with the fair value 
hierarchy established by generally accepted accounting principles. The 
Bureau had the following recurring fair value measurements as of December 
31, 2022: 

Governmental Activities 

Investments reported at fair value in the Bureau's governmental activities 
consist of investments held by the model Rabbi trust described in Note 9. 
The investments are shown as assets on the Bureau's Statement of Net 
Position and Balance Sheet along with corresponding liabilities on each 
statement as they are held on behalf of the trust's beneficiary. The 
investments consist of money market and mutual funds. Money market 
investments of $8,162 are not subject to fair value measurement. The 
remainder of the balance consists of mutual funds which are traded on 
active markets and are considered level 1 investments. 

  

Quoted Prices 

in Active 

Markets for 

Identical AssetS 

 

Significant 

Other 

Observable 

Inputs 

 

Significant 

Unobservable 

Units 

Investments by Fair Value Level 12/31/2022 (Level 1) 

 

(Level 2) 

 

(Level 3) 

Mutual funds: 

       

world Allocation funds $ 136,113 $ 136,113 

     

Large Blend funds 42,767 42,767 

     

Bond funds 94,587 94,587 

      

$ 273,4v $ 273.467 $ 

 

$ 
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Fiduciary Activities 

Investments reported at fair value on the Bureau's Statement of Net 
Position - Fiduciary Funds consist of investments held by the Bureau's 457 
plan, described in Note 9, on behalf of its employees. The investments are 
not included on the Bureau's basic financial statements and instead are 
shown on its fiduciary statements. The investments consist entirely of 
mutual funds which are traded on active markets and are considered level 1 
investments. 

  

Quoted Prices 

in Active 

Markets for 

Identical Assets 

Significant 

Other 

Observable 

Inputs 

Significant 

Unobservable 

Units 

Investments by Fair Value Level 12/31/2022 (Level 1) 

 

(Level 2) 

 

(Level 3) 

Mutual funds: 

       

Large Cap Growth funds $ 306,334 306,334 $ 

 

$ 

  

Mid Cap Growth funds 4,477 4,477 

     

Large Value funds 7,850 

 

7,850 

     

Mid Cap Blend funds 115,650 115,650 

     

Large Cap Blend funds 437,654 437,654 

     

Small Cap Blend funds 109,772 109,772 

     

Bonds fund 

       

Diversified Emerging Markets 

funds 65,353 65,353 

     

Fixed account funds 

       

Real estate 7,982 7.982 

     

US Fund allocation 50% to 

70t equity 123,219 123,219 

     

US Fund allocation 30% to 

50% equity 81,163 81,163 

     

US Fund allocation 15% to 

30% equity 

       

US Fund intermediate 

government 7,214 

 

7,214 

     

US Multi-Sector bond 122,201 122,201 

     

US Fund intermediate 

core-plus bond 47,158 

 

47,158 

     

Foreign Large Blend funds 17,503 17,503 

     

Foreign Large Growth funds 79,785 79,785 

      

$ 1.533,315 1,533,315 
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Note 12. Restatement of Net Position 

The beginning net position as reflected on the Statement of Activities has 
been restated to reflect the following adjustments: 

Balance at December 31, 2021 

Implementation of GASB 87 Leases 

Balance at January 1, 2022, as Restated  

$ 17,867,081 

(586) 

$ 17,866,495_ 
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SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU 

REQUIRED SUPPLEMENTARY INFORMATION 
December 31, 2022 

Required supplementary information includes financial information and 
disclosures that are required by GASB and are not considered a part of the basic 
financial statements. Such information includes: 

• Budgetary comparison schedules - Speciai Revenue Fund 
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SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU 

SCHEDULE OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCE 

GOVERNMENTAL FUND TYPES - BUDGET AND ACTUAL 

SPECIAL REVENUE 
Year Ended December 31, 2022 

Revenues: 

Budgeted Amounts 

Actual 

Favorable 

(Unfavorable) Original Final 

    

Occupancy tax $ 7,700,000 $ 8,530,000 $ 8,066,058 $ (463,942) 

Interest, dividends 40,000 40,000 119,100 79,100 
Gift shop 10,000 20,000 23,334 3,334 

Advertising revenues 320,000 275,000 129,071 (145,919) 

Miscellaneous 

 

- 49,374 49,374 

Proceeds on sale 10,000 - 4,746 4,746 

Insurance proceeds 

 

- 144,614 44,614 

Total revenues 8,080,000 8,865,000 8,536,297 (328,703) 

Exper.ditures: 

    

Current: 

    

Culture and recreation 7,523,000 7,934,500 7,493,444 441,056 

Economic development 125,000 125,000 761,250 (636,250) 

Intergovernmental 1,140,000 1,263,500 1,223,695 39,805 

Capital outlay 400,000 400,000 - 400,000 

Debt service: 

    

Principal 170,000 170,000 170,000 - 

Interest 52,000 52,000 48,488 3,512 

Total expenditures 9,410,000 9,945,000 9,696,877 248,123 

Net change in fund balance (1,330,000) (1,080,000) (1,160,580) (80,580) 

Fund balances - beginning 15,770,215 15,770,215 15,770,215 

 

Fund balances - ending $ 14,440,215  $ 14,690,215  $  14,609,635 $ (80,5821. 
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SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU 

SCHEDULE OF COMPENSATION, BENEFITS AND OTHER 
PAYMENTS TO PRESIDENT/CEO 

Year Ended December 31, 2022 

Agency Head Name: Kyle Edmiston, President/CEO 

Purpose Amount 

Salary $ 246,036 
Benefits - insurance 28,146 
Benefits - retirement 40,885 
Vehicle provided by government 1,398 
Travel 5,090 
Registration fees 1,620 
Conference travel 25,478 
Continuing professional education 4,304 
Cell phone 1,800 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING AND ON COMPLIANCE 

AND OTHER MATTERS BASED ON AN AUDIT 
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 

WITH GOVERNMENT AUDITING STANDARDS 

Board of Directors 
Southwest Louisiana Convention and Visitors Bureau 
Lake Charles, Louisiana 

We have audited, in accordance with auditing standards generally accepted in 
the United States of America and the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the 
United States, the financial statements of the governmental activities, of the 
Southwest Louisiana Convention and Visitors Bureau as of and for the year ended 
December 31, 2022, and the related notes to the financial statements, which 
collectively comprise Southwest Louisiana Convention and Visitors Bureau's basic 
financial statements, and have issued our report thereon dated June 30, 2023. 

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered 
the Southwest Louisiana Convention and Visitors Bureau's internal control over 
financial reporting (internal control) as a basis for designing audit procedures 
that are appropriate in the circumstances for the purpose of expressing our opinions 
on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the Southwest Louisiana Convention and Visitors Bureau's internal 
control. Accordingly, we do not express an opinion on the effectiveness of the 
Southwest Louisiana Convention and Visitors Bureau's internal control. 

A deficiency in internal control exists when the design or operation of a 
control does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, misstatements on a 
timely basis. A material weakness is a deficiency, or a combination of 
deficiencies, in internal control, such that there is a reasonable possibility that 
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a material misstatement of the entity's financial statements will not be prevented, 
or detected and corrected, on a timely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those 
charged with governance. 

Our consideration of internal control was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all 
deficiencies in internal control that might be material weaknesses or, significant 
deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that were not identified. 

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Bureau's financial 
statements are free from material misstatement, we performed tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements, 
noncompliance with which could have a direct and material effect on the financial 
statements. However, providing an opinion cn compliance with those provisions was 
not an objective of our audit, and accordingly, we do not express such an opinion. 
The results of our tests disclosed no instances of noncompliance or other matters 
that are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of 
internal control and compliance and the results of that testing, and not to provide 
an opinion on the effectiveness of the entity's internal control or on compliance. 
This report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering the entity's internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. 

This report is intended for the information and use of the Board of Directors, 
management, federal agencies and the Legislative Auditor of the State of Louisiana. 
Under Louisiana Revised Statute 24:513, this report is distributed by the 
Legislative Auditor as a public document. 

Lake charles, Louisiana 
June 22, 2023 
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SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU 

SCHEDULE OF FINDINGS AND RESPONSES 
Year Ended December 31, 2022 

No findings to report. 



SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU 

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

Year Ended December 31, 2022 

No prior year findings. 
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08444.000 AUP REPORT 

INDEPENDENT ACCOUNTANTS' REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

Mollie C. Broussard, CPA 
Jason L. Guillory, CPA 
Greg P. Naquin, CPA, CFPTM 
Billy D. Fisher, CPA 
Joe G. Peshoff, II, CPA, CVA 
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CFE - Certified Fraud Examiner 

To the Board of the Southwest Louisiana Convention and Visitors Bureau 
and the Louisiana Legislative Auditor: 

We have performed the procedures enumerated below on the control and compliance (C/C) areas 
of Southwest Louisiana Convention and Visitors Bureau (the Bureau) identified in the Louisiana 
Legislative Auditor's Statewide Agreed-Upon Procedures (SAUPs) for the fiscal period January 
1, 2022 through December 31, 2022. The Bureau's management is responsible for those C/C 
areas identified in the SAUPs. 

The Bureau has agreed to and acknowledged that the procedures performed are appropriate to 
meet the intended purpose of the engagement, which is to perform specified procedures on the 
C/C areas identified in LLA's SAUPs for the fiscal period January 1, 2022 through December 31, 
2022. Additionally, LLA has agreed to and acknowledged that the procedures performed are 
appropriate for its purposes. This report may not be suitable for any other purpose. The 
procedures performed may not address all the items of interest to a user of this report and may 
not meet the needs of all users of this report and, as such, users are responsible for determining 
whether the procedures performed are appropriate for their purposes. 

The procedures and associated findings are as follows: 

1) Written Policies and Procedures  

A. Obtain and inspect the entity's written policies and procedures and observe whether they 
address each of the following categories and subcategories if applicable to public funds and 
the entity's operations: 

r. Budgeting, including preparing, adopting, monitoring, and amending the budget. 

No exceptions noted. 

  l  
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Purchasing, including (1) how purchases are initiated; (2) how vendors are added to 
the vendor list; (3) the preparation and approval process of purchase requisitions and 
purchase orders; (4) controls to ensure compliance with the Public Bid Law; and (5) 
documentation required to be maintained for all bids and price quotes. 

No exceptions noted. 

iii. Disbursements, including processing, reviewing, and approving. 

No exceptions noted. 

iv. Receipts/Collections, including receiving, recording, and preparing deposits. Also, 
policies and procedures should include management's actions to determine the 
completeness of all collections for each type of revenue or agency fund additions (e.g. 
periodic confirmation with outside parties, reconciliation to utility billing after cutoff 
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture 
monies confirmation). 

No exceptions noted. 

v. Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time 
and attendance records, including leave and overtime worked, and (3) approval 
process for employee rates of pay or approval and maintenance of pay rate schedules. 

No exceptions noted. 

vi. Contracting, including (1) types of services requiring written contracts, (2) standard 
terms and conditions, (3) legal review, (4) approval process, and (5) monitoring 
process. 

No exceptions noted. 

vii. Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar 
thresholds by category of expense, (3) documentation requirements, and (4) required 
approvers. 

No exceptions noted. 

viii. Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), 
including (1) how cards are to be controlled, (2) allowable business uses, (3) 
documentation requirements, and (4) required approvers of statements, and (5) 
monitoring card usage (e.g. determining the reasonableness of fuel card purchases). 

No exceptions noted. 
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ix. Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor 
possible ethics violations, and (4) a requirement that documentation is maintained to 
demonstrate that all employees and officials were notified of any changes to the 
entity's ethics policy. 

No exceptions noted. 

x. Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA 
reporting requirements, (3) debt reserve requirements, and (4) debt service 
requirements. 

No exceptions noted. 

xi. Information Technology Disaster Recovery/Business Continuity, including (1) 
identification of critical data and frequency of data backups, (2) storage of backups in 
a separate physical location isolated from the network, (3) periodic testing/verification 
that backups can be restored, (4) use of antivirus software on all systems, (5) timely 
application of all available system and software patches/updates, and (6) identification 
of personnel, processes, and tools needed to recover operations after a critical event. 

No exceptions noted. 

xii, Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1) 
agency responsibilities and prohibitions, (2) annual employee training, and (3) annual 
reporting. 

No exceptions noted. 

2) Board or Finance Committee 

A. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the 
board's enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal 
period. and: 

Observe that the board/finance committee met with a quorum at least month!y, or on 
a frequency in accordance with the board's enabling legis!ation, charter, bylaws or 
other equivalent document. 

No exceptions noted. 

ii, For those entities reporting on the governmental accounting model, observe whether 
the minutes referenced or included month!y budget-to-actual comparisons on the 
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general fund quarterly budget-to-actual, at a minimum, on proprietary funds, and 
semi-annual budget-to-actual, at a minimum on all special revenue funds. 

No exceptions noted. 

iii. For governmental entities, obtain the prior year audit report and observe the 
unassigned fund balance in the general fund. If the general fund had a negative 
ending unassigned fund balance in the prior year audit report, observe that the minutes 
for at least one meeting during the fiscal period referenced or included a formal plan 
to eliminate the negative unassigned fund balance in the general fund. 

N/A — Fund balance was not negative 

iv Observe whether the board/finance committee received written updates of the 
progress of resolving audit finding(s), according to management's corrective action 
plan at each meeting until the findings are considered fully resolved. 

No exceptions noted. 

3) Bank Reconciliations 

A. Obtain a listing of entity bank accounts for the fiscal period frorn management and 
management's representation that the listing is complete. Ask management to identify the 
entity's main operating account. Select the entity's main operating account and randomly 
select 4 additional accounts (or all accounts if less than 5). Randomly select one month from 
the fiscal period, obtain and inspect the corresponding bank statement and reconciliation for 
selected each account, and observe that: 

i. Bank reconciliations include evidence that they were prepared within 2 months of the 
related statement closing date (e.g., initialed and dated or electronically logged). 

No exceptions noted. 

ii. Bank reconciliations include evidence that a member of management or a board 
member who does not handle cash, post ledgers, or issue checks has reviewed each 
bank reconciliation (e.g., initialed and dated, electronically logged). 

No exceptions noted. 

Management has documentation reflecting that it has researched reconciling items 
that have been outstanding for more than 12 months from the statement closing date, 
if applicable. 

No exceptions noted. 
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4) Collections (excluding electronic funds transfers)  

A. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money 
orders (cash) are prepared and management's representation that the listing is complete. 
Randomly select 5 deposit sites (or all deposit sites if less than 5): 

No exceptions noted. 

B. For each deposit site selected, obtain a listing of collection locations and management's 
representation that the listing is complete. Randomly select one collection location for each 
deposit site (e.g., 5 collection locations for 5 deposit sites), obtain and inspect written policies 
and procedures relating to employee job duties (if there are no written policies or procedures, 
then inquire of employees about their job duties) at each collection location, and observe that 
job duties are properly segregated at each collection location such that: 

Employees responsible for cash collections do not share cash drawers/registers. 

No exceptions noted. 

ii, Each employee responsible for coHecting cash is not also responsible for 
preparinglmaking bank deposits, unless another employee/official is responsible for 
reconciling collection documentation (e.g. pre-numbered receipts) to the deposit. 

No exceptions noted. 

iii. Each employee responsible for collecting cash is not responsible for posting collection 
entries to the general ledger or subsidiary ledgers, unless another employee/official is 
responsible for reconciling ledger postings to each other and to the deposit. 

No exceptions noted. 

iv. The employee(s) responsible for reconciling cash collections to the general ledger 
and/or subsidiary ledgers, by revenue source and/or agency fund additions is (are) not 
responsible for collecting cash, unless another employee/official verifies the 
reconciliation. 

No exceptions noted. 

C. Obtain from management a copy of the bond or insurance policy for theft covering all 
employees who have access to cash. Observe the bond or insurance policy for theft was in 
force during the fiscal period. 

No exceptions noted. 

5lPage 



D. Randomly select two deposit dates for each of the 5 bank accounts selected for Bank 
Reconciliations procedure #3A (select the next deposit date chronologically if no deposits 
were made on the dates randomly selected and randomly select a deposit if multiple deposits 
are made on the same day). Obtain supporting documentation for each of the 10 deposits 
and: 

i. Observe that receipts are sequentially pre-numbered. 

No exceptions noted. 

ii Trace sequentially pre-nurnbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

No exceptions noted. 

Trace the deposit slip total to the actual deposit per the bank statement. 

No exceptions noted. 

iv. Observe that the deposit was made within one business day of receipt at the collection 
location (within one week if the depository is more than 10 miles from the collection 
location or the deposit is less than $100 and the cash is stored securely in a locked 
safe or drawer). 

One deposit was nof made within 1 business day of receipt. 

v. Trace the actual deposit per the bank statement to the general ledger. 

No exceptions noted. 

5) Non-Payroll Disbursements (excluding credit card purchases/payments, travel 
reimbursements, and petty-cash purchases)  

A. Obtain a listing of Iocations that process payments for the fiscal period and management's 
representation that the listing is complete. Randomly select 5 locations (or all locations if less 
than 5). 

No exceptions noted. 

B. For each location selected under procedure #5A above, obtain a listing of those employees 
involved with non-payroll purchasing and payment functions. Obtain written policies and 
procedures relating to employee job duties (if the agency has no written policies and 
procedures, then inquire of employees about their job duties), and observe that job duties are 
properly segregated such that: 
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i. At least two employees are involved in initiating a purchase request, approving a 
purchase, and placing an order or making the purchase. 

No exceptions noted. 

ii At least two employees are involved in processing and approving payments to 
vendors. 

No exceptions noted. 

iii. The employee responsible for processing payments is prohibited from 
adding/modifying vendor files, unless another employee is responsible for periodically 
reviewing changes to vendor files. 

No exceptions noted. 

iv. Either the employee/official responsible for signing checks mails the payment or gives 
the signed checks to an employee to mail who is not responsible for processing 
payments. 

No exceptions noted. 

v. Only employees/officials authorized to sign checks approve the electronic 
disbursement (release) of funds, whether through automated clearinghouse (ACH), 
electronic funds transfer (EFT), wire transfer, or some other electronic means. 

No exceptions noted. 

C. For each location selected under procedure #5A above, obtain the entity's non-payroll 
disbursernent transaction population (excluding cards and travel reimbursements) and obtain 
management's representation that the population is complete. Randomly select 5 
disbursements for each location, obtain supporting documentation for each transaction and: 

Observe whether the disbursernent, whether by paper cr electronic means, matched 
the related original itemized invoice and supporting documentation indicates 
deliverables included on tha invoice were received by the entity. 

No exceptions noted. 

ii. Observe whether the disbursement documentation included evidence (e.g., 
initial/date, electronic logging) of segregation of duties tested under procedure #5B 
above, as applicable. 

No exceptions noted. 

7 



D. Using the entity's main operating account and the month selected in Bank Reconciliations 
procedure #3A, randomly select 5 non-payroll-related electronic disbursements (or all 
electronic disbursements if less than 5) and observe that each electronic disbursement was 
(a) approved by only those persons authonzed to disburse funds (e.g., sign checks) per the 
entity's policy, and (b) approved by the required number of authorized signers per the entity's 
policy. Note: If no electronic payments were made from the main operating account during the 
month selected the practitioner should select an alternative month and/or account for testing 
that does include electronic disbursements. 

No exceptions noted. 

6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards 

A. Obtain frorn management a listing of all active credit cards, bank debit cards, fuel cards, and 
purchase cards (cards) for the fiscal period, including the card numbers and the names of the 
persons who maintained possession of the cards. Obtain management's representation that 
the listing is complete. 

No exceptions noted. 

B. Using the listing prepared by managernent, randomly select 5 cards (or all cards if less than 
5) that were used during the fiscal period. Randomly select one monthly statement or 
combined statement for each card (for a debit card, randomly select one monthly bank 
statement). Obtain supporting documentation, and: 

Observe whether there is evidence that the monthly statement or combined statement 
and supporting documentation (e.g., original receipts for credit/debit card purchases, 
exception reports for excessive fuel card usage) were reviewed and approved, in 
writing (or electronically approved) by someone other than the authorized card holder. 

No exceptions noted. 

Observe that finance charges and late fees were not assessed on the selected 
statements. 

No exceptions noted. 

C. Using the monthly statements or combined statements selected under procedure #7B above, 
excluding fuel cards, randomly select 10 transactions (or all transactions if less than 10) from 
each statement, and obtain supporting documentation for the transactions (e.g., each card 
should have 10 transactions subject to inspection). For each transaction, observe that it is 
supported by (1) an original itemized receipt that identifies precisely what was purchased, (2) 
written documentation of the business/public purpose, and (3) documentation of the 
individuals participating in meals (for meal charges only). For missing receipts, the practitioner 
should describe the nature of the transaction and observe whether management had a 



compensating control to address missing receipts, such as a "missing receipt staternent" that 
is subject to increased scrutiny. 

One transaction did not include the itemized receipt. 

7) Travel and Expense Reimbursement  

A. Obtain from managernent a listing of all travel and travel-related expense reimbursements 
during the fiscal period and management's representation that the listing or general ledger is 
complete. Randomly select 5 reimbursements and obtain the related expense reimbursement 
forms/prepaid expense documentation of each selected reimbursement, as well as the 
supporting documentation. For each of the 5 reimbursements selected: 

If reimbursed using a per diern, observe that the approved reimbursement rate is no 
more than those rates established by the State of Louisiana or the U.S. General 
Services Administration (www.gsa.gov). 

No exceptions noted. 

ii. If reimbursed using actual costs, observe that the reimbursement is supported by an 
original itemized receipt that identifies precisely what was purthased. 

No exceptions noted. 

Observe that each reimbursement is supported by documentation of the 
business/public purpose (for meal charges, observe that the docurnentation includes 
the names of those individuals participating) and other documentation required by 
Written Policies and Procedures procedure #1A(vii). 

No exceptions noted. 

iv, Observe that each reimbursement was reviewed and approved, in writing, by someone 
other than the person receiving reimbursement. 

No exceptions noted. 

8) Contracts           

A. Obtain from management a listing of all agreements/contracts for professional services, 
materials and supplies, leases, and construction activities that were initiated or renewed 
during the fiscal period. Obtain management s representation that the listing is complete. 
Randomly se!ect 5 contracts (or all contracts if less than 5) from the listing, excluding the 
practitioner's contract, and: 
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Observe whether the contract was bid in accordance with the Louisiana Public Bid 
Law (e.g., solicited quotes or bids, advertised), if required by law. 

No exceptions noted. 

ii. Observe whether the contract was approved by the governing body/board, if required 
by poiicy or law (e.g. Lawrason Act, Home Rule Charter). 

No exceptions noted. 

iii. If the contract was amended (e.g. change order), observe that the original contract 
terms provided for such an amendment: and that amendments were made in 
compliance with the contract terrns (e.g., if approval is required for any amendment, 
the documented approval). 

No exceptions noted. 

iv Randornly select one payment from the fiscal period for each of the 5 contracts, obtain 
the supporting invoice, agree the invoice to the contract terms, and observe that the 
invoice and related payment agreed to the terms and conditions of the contract. 

No exceptions noted. 

9) Payroll and Personnel 

A. Obtain a listing of employees and officials employed during the fiscal period and 
management's representation that the listing is complete. Randomly select five ernployees 
or officials, obtain related paid salaries and personnel files, and agree paid salaries to 
authorized salaries/pay rates in the personnel files. 

No exceptions noted. 

B. Randomly select one pay period during the fiscal period. For the 5 employees or officials 
selected under procedure #9A above, obtain attendance records and leave documentation for 
the pay period, and: 

i. Observe that all selected employees or officials documented their daily attendance 
and leave (e.g., vacation, sick, compensatory). 

No exceptions noted. 

ii. Observe whether supervisors approved the attendance and leave of the selected 
employees or officials: 
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No exceptions noted. 

Observe that any leave accrued or taken during the pay period is reflected in the 
entity's cumulative leave records. 

No exceptions noted. 

iv. Observe the rate paid to the employees or officials agree to the authorized salary/pay 
rate found within the personnel file. 

No exceptions noted. 

C. Obtain a listing of those employees or officials that received termination payments during the 
fiscal period and management's representation that the list is cornplete. Randomly select two 
employees or officials and obtain related documentation of the hours and pay rates used in 
managernent's termination payment calculations and the entity's policy on termination 
payments. Agree the hours to the employee's or official's cumulate leave records, agree the 
pay rates to the employee/officials' authorized pay rates in the ernployee's or official's 
personnel files, and agree the termination payment to entity policy. 

No exceptions noted. 

D. Obtain management's representation that employer and employee portions of third-party 
payroll related amounts (e.g.,payroll taxes, retirement contributions, health insurance 
premiurns, garnishments, and workers' compensation premiums, etc.) have been paid, and 
any associated forms have been filed, by required deadlines. 

No exceptions noted. 

10) Ethics 

A. Using the five randomly selected employees/officials from Payroll and Personnel procedure 
#9A, obtain ethics documentation from management and: 

i. Observe whether the documentation demonstrates each employee/official completed 
one hour of ethics training during the calendar year as required by R.S. 42:1170. 

No exceptions noted. 

Observe whether the entity maintains documentation which demonstrates that each 
employee and official were notified of any changes to the entity's ethics policy during 
the fiscal period, as applicable: 

No exceptions noted. 
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B. inquire and/or observe whether the agency has appointed an ethics designee as required by 
R.S 42.1170 

No exceptions noted. 

11) Debt Service 

A. Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period and 
management's representation that the listing is complete. Select all debt instruments on the 
listing, obtain supporting documentation, and observe that State Bond Commission approval 
was obtained for each debt instrument issued as required by Article NM, Section 8 of the 
Louisiana Constitution. 

N/A — No bonds or debt instruments issued during the fiscal year. 

B. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management s 
representation that the listing is complete. Randomly select one bond/note, inspect debt 
covenants, obtain supporting documentation for the reserve balance and payments, and 
agree actual reserve balances and payments to those required by debt covenants (including 
contingency funds, short-lived asset funds, or other funds required by the debt covenants): 

No exceptions noted. 

12) Fraud Notice 

A. Obtain a listing of misappropriations of public funds and assets during the fiscal period and 
management's representation that the listing is complete. Select all misappropriations on the 
listing, obtain supporting documentation, and observe that the entity reported the 
misappropriation(s) to the legislative auditor and the district attorney of the parish in which the 
entity is domiciled as required by R.S. 24:523. 

No misappropriations of assets during the fiscal period. 

B. Observe that the entity has posted, on its premises and website, the notice required by R.S. 
24:523 1 concerning the reporting of misappropriation, fraud, waste, or abuse of public funds: 

No exceptions noted. 

13) Information Technology Disaster Recovery/Business Continuity 

A. Perform the following procedures, verbally discuss the results with management, and report 
"We performed the procedure and discussed the results with management." 

Obtain and inspect the entity's most recent documentation that it has backed up its 
critical data (if there is no written documentation, then inquire of personnel responsible 

12 I Page 



for backing up critical data) and observe evidence that such backup (a) occurred within 
the past week, (b) was not stored on the government's Iocal server or network, and (c) 
was encrypted. 

We performed the procedure and discussed the resu!ts with management. 

Obtain and inspect the entity's most recent documentation that it has tested/verified 
that its backups can be restored (if no written documentation, inquire of personnel 
responsible for testing/verifying backup restoration) and observe evidence that the 
test/verification was successfully performed within the past 3 months. 

We performed the procedure and discussed the results with management. 

iii. Obtain a listing of the entity's computers currently in use and their related locations, 
and management's representation that the listing is complete. Randomly select 5 
computers and observe while managernent demonstrates that the selected computers 
have current and active antivirus software and that the operating system and 
accounting system software in use are currently supported by the vendor. 

We performed the procedure and discussed the results with management. 

B. Randomly select 5 terminated employees (or all terminated employees if less than 5) using 
the list of terminated employees obtained in procedure #9C. Observe evidence that the 
selected terminated employees have been removed or disable from the network. 

We performed the procedure and discussed the results with management. 

14) Prevention of Sexual Harassment 

A. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure #9A, 
obtain sexual harassment training documentation from management, and observe the 
documentation demonstrates each employee/official completed at least one hour of sexual 
harassment training during the calendar year as required by R.S. 42:343. 

No exceptions noted. 

B. Observe the entity has posted its sexual harassment policy and complaint procedure on its 
website (or in a conspicuous location on the entity's premises if the entity does not have a 
website). 

No exceptions ncted. 

C. Obtain the entity's annual sexual harassment report for the current fiscal period, observe that 
the report was dated on or before February 1, and observe that the report includes the 
applicable requ;rements of R.S. 42:344: 
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Number and percentage of public servants in the agency who have completed the 
training requirements. 

No exceptions noted. 

ii Number of sexual harassment complaints received by the agency. 

No excepticns noted. 

Number of complaints which resulted in a finding that sexual harassment occurred. 

No exceptions noted. 

iv, Number of complaints in which the finding of sexual harassment resulted in discipline 
or corrective action. 

No exceptions noted. 

v. Amount of time it took to resolve each complaint. 

No exceptions noted 

We were engaged by the Southwest Louisiana Convention and Visitors Bureau to perform this 
agreed-upon procedures engagement and conducted our engagement in accordance with 
attestation standards established by the American Institute of Certified Public Accountants and 
applicable standards of Government Auditing Standards We were not engaged to and did not 
conduct an examination or review engagement, the objective of which would be the expression 
of an opinion or conclusion, respectively, on those C/C areas identified in the SAUPs. 
Accordingly, we do not express such an opinion or conclusion. Had we performed additional 
procedures, other matters might have come to our attention that would have been reported to 
you. 

We are required to be independent of Southwest Lcuisiana Convention & Visitors Bureau and to 
meet our other ethical responsibilities, in accordance with the relevant ethical requirements 
related to our agreed-upon procedures engagement. 
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This report is intended solely to describe the scope of testing performed on those C/C areas 
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or 
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana 
Revised Statute 24:513, this report is distributed by the LLA as a public docurnent. 

tak. 0.11 

Lake Charles, Louisiana 
June 22, 2023 



LOUISIANA'S PLAYGROUND 

June 13. 2023 

McElroy. Quirk & Burch 
P.O. Box 3070 
Lake Charles, LA 70602-3070 

Re: Agreed Upon Procedures 2022 

PIease see below responses to the exceptions noted to the 2022 Agreed Upon Procedures report 
issued by your office. 

in response to the noted exception to #4O.(iv) concerning deposits not made within one business 
day of receipt at the collection location, it should be pointed out that the deposits made follow 
the guidelines set forth by our Financial Procedure and lnternal Control Policy approved by the 
CVB Board of Directors. This policy states: 

Gift Shop Receipts will be deposited each day unless the total collections are 
under $300. In this instance, a weekly deposit will be made by the Director of 
Accounting. All collections are locked in a secure location until the deposit is to 
be sent to the bank. All other receipts are deposited in a timely rnanner. 

No daily gift shop deposit in the testing period exceeded the $500 minimum collections requiring 
daily depositing, and other receipts were deposited timely. Management has determined that 
requiring daily deposits is not financially feasible due to the minimal gift shop collection receipt 
totals operating with a small accounting staff. 

ln response to the noted exception to #6c concerning a transaction that did not include the 
itemized receipt, it should be pointed out that although the detail was not available. the employee 
followed the guidelines set forth by our Financial Procedure and lntemaI Control Policy, 
approved by the CVB Board of Directors. This policy states: 

Lost or damaged credit card charge receipts will require completing the "Non-
Receipt Transaction Form." If using this form for lost or damaged credit card 
receipts, it is required to have both the immediate supervisor and the 
President/CEO's approval. 

Management has determined that these procedures allow for compensating control to address this 
type of circumstance with increased scrutiny. 

Sincerely, 

I« a 
Kyl Edmiston 
President/CEO 

1205 N. LAKESHORE DR. LAKE CHARLES, LA 70601 PHONE: 337-4364588 FAX: 337-494-7952 VISITLAKECHARLES-ORG 
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