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DESOTO PARISH FIRE PROTECTION DISTRICT NO. 2,

Keatchie/Shiloh/Gloster. Louisiana
Keatchie, Lowisiana

MANAGEMENT'S DISCUSSION AND ANALYSIS

This section of the amnual financial report for DeSoto Parish Fire Protection District No. 2,
Keatchie:Shiloh Gloster, Louisiana, (hereafter referred to as the Fire Distrnict) presents an overview and
analysis of the Fire Distriet™s financial activities for the vear ended December 31, 2022, The intent of the
MD&A is 10 look at the Fire District’s financial performance as a whole It should, therefore be read n
comjunction with this report. Certain comparative information 1s presented to provide an overview of the
Fire District’s operations.

Financial Highlights

This annual report consists of a senes of financial statements. The Statement of Net Position and the
Statement of Activities provide information about the activities of the Fire Distriet as a whole and presents
a longer-term view of the Fire District’s tinances. These statements tell how these services were financed
in the short-term as well as what remains for future spending.

Government-Wide Financial Statements

¢ The Statement of Net Position presents all of the Fire Dustrict’s assets and habilities, with the
difference between the two reported as “net position”. Over ime. increases or decreases in the Fire
District’s net position may serve as a useful mdicator of whether the financial position of the Fire
District 1s improving or detenorating.

¢ The Statement of Activities presents information showmy how the Fire Distniet’s net position
changed dunng the current year. All changes i net position are reported as soon as the underlying
event mving rise to the change occurs, regardless of the tnung of the related cash flows. Therefore,
some revenues and some expenses that are reported in this statement will not result in cash tflows
until fufure vears.

Fund Financial Statements

The services provided by the Fire District are financed through a governmental fund. A fund is a grouping
of related accounts that 1s used to mamtam control over resources that have been segregated for specific
activities or objectives. The Fire Distriet uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. The Fire Distniet conducts its day-to-day operations through a
governmental fund, the General Fund. These statements provide a short-term view of the Fire Dastriet’s
finances and assists in determining whether there will be adequate financial resources available to mieet the
current needs of the Fire Dhstrict.



A summary of the basic government-wide financial statements 1s as follows.

ASSETS:

Current and Other Assets

Summary of Statement of Net Position

Capital Assets, Net of Accumulated Depreciation

Total Assets
LIABILITIES:
Current and Other Liahilines
NET POSITION:

Net Investment in Capital Assets
Unrestnicted

Total Net Position

REVENUES:
Program Revenues
Taxes
Other

Total Revenues
EXPENSES:

Current-
Public Safety

Change m Net Position

¢  The Fire Distnet’s assets exceeded its habilimes by 34,962,902 {net position) tor the yvear. For the

Swnmary of Statement of Activities

prior vear this was 54,787 ,067.

e Unrestricted Net Posttion of $2,674,219 represents the portion available to maintain the Fire
Distriet’s obhigation to both citizens and ereditors. This 1s an increase of $225,582 from prior year.

2022

$2.716.494

$2,472 641

2,288,053 2,338,400
$5,005,147 $4.811.041
$_ 42245 $_ 23974
$2.288.0653 $2.338.400

2.674.249

2,448 0667

$4.962.902 $4.787,067
2022 2021

$ 3807 $ 36070
923.500 895,004
06,058 33,972

3993,365 $967.106
817,534 648,417

3175835 $315,689




General Fund Budeetary Highhohts

At December 31, 2022, actual revenues and actual expenditures were withm the 5% variance allowed when
compared to final budgeted revenues and expenditures,

Capital Assets

The Fire District’s investment in capital assets as of December 31, 2022 amounts to $2.288.653 (net of
accumulated depreciation). This investment in capital assets includes land, bwildings, vehicles, and fire
satety equipment. Current year capital additions included improvements to the Toro and Keatchie fire
stations and three new vehicles.

Economie Factors and Next Year's Budget

The prumary revenue source for the Fire District 1s propernty taxes. Ths type of tux 18 not subject to changes
in the economy in the short-term. However, in the long-term. sipmficant increases or deereases in the tax
base would be evident. Revenues and expenditures for 2023 are not expected to change sigmficantly from
')0')')

Contactiny the Fire Distriet

This financial report 1s designed to provide our citizens, taxpavers, and creditors with a general overview
of the Fire Dhstriet’s finances and to demonstrate the Fire Distriet’s accountability for the money it receives.
Any questions about this report or requests for additional information may be directed to the Fire Distnet
at 296 Depot Road, Keatchie, LA 71046,






Auditor’s Responsibilities for the Audit of the Financial Statemenis

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement. whether due to traud or ervor, and to 1ssue an auditor’s report that includes our
opimon. Reasonable assurance 1s a high level of assurance but 1s not absolute assurance and therefore 1s
not 2 guarantee that an audit conducted in accordance with generally accepted auditing standards and
CGroverimment duditing Standurds will always detect a material misstatement when 1t exists. The nsk of not
detecting a material nusstatement resulting from fraud 1s lugher than for one resulting from error, as fraud
may mvohie collusion. forgery, intentional omissions, msrepresentations, or the ovemde of internal
control. Misstatements are considered material if there 1s a substantial likelihood that, mdividually or n
the aggrevate, thev would mnfluence the judgment made by a reasonable user based on the financial
statements.

In perfornung an audit m accordance with generally accepted auditing standards and Govermment duditing
Standards. we:

¢ Exercise professional judgment and maintain protessional skepticism throughout the audit.

¢ Idenutv and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those nsks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures i the financial
statements

¢ Obtain an understanding of internal control relevant to the audit m order to desiyn audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Fire Distnet’s internal control. Accordingly, no such opinion s expressed.

¢ FEvaluate the appropriateness of accounting policies used and the reasonableness of significant
accountmy estimates made by management. as well as evaluate the overall presentation of the
financial statements

e Conclude whether, in our judgment. there are conditions or events, considered m the agoregate.
that raise substantial doubt about the Fire Distriet’s ability to continue as a going concem for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain intermal control-related matters
that we 1dentified dunng the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America requure tham the Management’s
Discussion and Analysis and Budgetary Comparnison Schedule be presented to supplement the basic
financial statements. Such information 1s the responsibility of management and. although not a part of the
basie financial statements. 1s required by the Governmental Accounting Standards Board who considers 1t
to be an essennal part of financial reporting tor placing the basic financial statements in an appropnate
operational, economie, or historieal context. We have applied certain limited procedures to the required
supplementary mtormation in accordance with auditmg standards generally accepted 1n the United States
of America. which consisted of inguiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquines. the basic
financial statements, and other knowledge we obtained during our audit of the basic fimancial statements.
We do not express an opimion or provide any assurance on the information because the hmited procedures
do not provide us with sufticient evidence to express an opinion or provide any assurance.






BASIC FINANCIAL STATEMENTS



GOVERNMENT-WIDE
FINANCTAL STATEMENTS



DeSoto Parish Fire Protection Distriet No. 2,

ASSETS:

Current Assets-
Cash & Cash Equivalents
Revenue Recervable
Deposit
Total Current Assets

Noncurrent Assets-
Capital Assets (Net)

Total Assets
LIABILITIES:
Current Liabiliues-
Accounts Payable
Payroll Liabilites
Total Current Liabilities

NET POSITION:

Net Investment in Capital Assets
Unrestricted

Total Net Position

Keatche'Shiloh/Gloster, Lomsiana
Statement of Net Position

December 31, 2022

See independent auditors” report and notes to financial statements.

Exhibit A

$1,808,22]
903.073
200
$2,716,494

2,288.653

$5.005.147

3 28940
13,305
$_ 42245

$2,288,653
2.674.249

$4,962,902

Page Y



Exhibit B

Page 10
DeSoto Parish Fire Protection District No. 2,
Keatche'Shiloh/Gloster, Lomsiana
Statement of Activities
December 31, 2022
Program Revenues Net (Expense)
Charges  Operating Grants Revenue and Changes
for and m Net Position
Activities Expenses Services Contnibutions Governmental Activities
Governmental Activities.
Public Safety $817,530 $3,807 $0 $_(R13.713)
General Revenues:
Taxes-
Ad Valorem ¥ 923500
Intergoy ernmental-
State Revenue Shanng 3.059
Fire Insurance Rebate 15836
Miscellaneous-
Royalties 18,773
Interest 2,984
Other 25,406
Total General Revenues $ 089558
Change in Net Position $ 175835
Net Position, beginning of year 4.787.007
*Restated (See Note 9)
Net Position, end of year $4.962 902

See independent auditors” report and notes to financial statements.
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DeSoto Parish Fire Protection District No. 2,
Keatche'Shiloh/Gloster, Lomsiana
Balance Sheet-Governmental Fund

December 31, 2022

Assets:
Cash & Cash Equivalents
Revenue Recervable
Deposits
Total Assets

Liabiliries:

Accounts Pavable
Payroll Lialnlities

Total Liabilities
Fund Balance:
Unassigned

Total Liabilities and Fund Balance

See independent auditors” report and notes to financial statements.

Exhibit €
Page 12

$1.808.221
Y8073
200

$2,716,494

$ 28940
13.305
S 42245

$2.716,494



Exhibit D
Page 13

DeSoto Parish Fire Protection District No. 2,
Keatche'Shiloh/Gloster, Lomsiana
Reconcihation of the Governmental Fund
Balance Sheet to the Statement of Net Position
December 31, 2022

Total Fund Balance tor the Governmental Fund at December 31, 2022 $2.674.249

Total Net Position reported for Governmental Activities
in the Statement of Net Posttion is different because:

The tollowing used in Governmental Activities are not
current fimancial resources and, therefore, are not reported
in the Governmental Fund Balance Sheet:
Capital Assets 4.386,467

Less, Accumulated Depreciation (2.097.81H

Total Net Position of Governmental Activities at December 31, 2022 34,962,902

e TTLASESTPRARE

See independent auditors” report and notes to financial statements.



Exhint E

Page 14
DeSoto Parish Fire Protection Distriet No. 2,
Keatche'Shiloh/Gloster, Lomsiana
Statement of Revenues, Expenditures and Changes in Fund Balance-
Governmental Fund
Year Ended December 31, 2022
REVENUES:
Taxes-
Ad Valorem $ 923,500
Intergovernmental-
State Revenue Sharing 3.059
Fire Insurance Rebate 15,836
Miscellancous-
Rovalties 1%,773
Interest 2984
Other 29212
Total Revenues 3993364
EXPENDITURES:
Public Safetv-
Current-
Personnel vosts 3 332269
Materials & Supplies 167,929
Operating Services 137.025
Caputal Outlay 130,558
Total Expenditures $_767,781
Excess (Deticiency) of Revenues over Expenditures 225583
Fund Balance-Beginning of Year
*Restated (See Note 9) 2.448.006%
Fund Balance-End of Year $2.074 249

See independent auditors” report and notes to financial statements.



DeSoto Parish Fire Protection Distriet No., 2,
Keatchie'Shiloh/Gloster, Lomsiana
Reconciliation of the Statement of Revenues, Expenditures
and Changes in Fund Balance of the Governmental Fund
to the Statement of Activities
for the Year Ended December 31, 2022

Net Change m Fund Balance-Governmental Fund

Some revenues reported i the Statement of Activities do not provide
current financial resources and these are not reported as revenues in
governmental funds. Some expenses reported in the Statement of
Activities do not require the use of current financial resources and.
therefore. are not reported as expenditures in the funds  These
timing differences are summanzed below.

Capital Outlay
Depreciation Expense

Change m Net Position, per Statement of Activities

See independent auditors” report and notes to tinancial statements.

Exibit F
Page 15

130.558
(180.3006)

$ 175,835



NOTES TO FINANCIAL STATEMENTS
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DeSoto Parish Fire Protection District No. 2.
Keatchie Shiloh Gloster. Loussiana
Notes to Financial Statements
December 312022

Introduction’

The DeSota Pansh Fire Protection Distriet No 2, Keatchie Shiloh Gloster, Lowisiana, was created by
the DeSoto Parish Police Jury, as authonzed by Lowisiana Revised Statutes 40:1492, for the purpose of
providing fire protection for the citizens of the Fire District. The Fire Distniet is governed by a board
of five commmissioners appointed by the Police Jury and the Village of Keatchie. The commissioners
serve two-vear terms. The Fire District was created to acquire and maintain buldimgs, machinery,
equipment, water tanks, water hydrants and water lines, and any other such things necessary to provide
proper tire protection and control within the Fire Distriet.

1. Summary of Sinificant Accountine Policies:

The accounting and reportmg poheies of DeSoto Parish Fire Protection District No. 2,
Keutchie' ShilohyGloster, Louisiana, conform to generally accepted accounting principles as applicable
to governmental units.  Such accounting and reporting policies also conform to the requirements of
Louisiana Revised Statutes 24:517 and to the gwmides set forth in the Lowisiana Governmenmial Audit
Guide.

A. Reporting Entity-

As the governing authonity of the parnsh, for reporting purposes, the DeSoto Parish Police Jury 1s
the tinancial reporting enuity for DeSoto Panish - The financial reporting entity consists of {a) the
primary government (pohee jury), (b) orgamizations for which the primary government is
financially accountable, and (o) other organizations for which the nature and significance of their
relationship with the primary government are such that exclusion would cause the reporting entity’s
financial statements to hbe misleadimg or incomplete.

Governmental Accounting Standards Board (GASB) Statement No. 14 estabhshed critena for
determining which component units showld be considered part of the DeSoto Parish Police Jury for
financial reporting purposes. The basic ertena for including a potentiaf component unit within the
reporting entity is financial accountability. The GASB has set forth eniteria to be considered in
deterniming tinancial accountability. This eritena includes:

1 Appomting 2 voting majority of an organization’s goveramg body and
a  The ability of the police jury to impose its will on that organization andor

b The potennal for the orgamization 1o provide spectfic financial benefits to or impose
specific timancial burdens on the police jury.

2 Orgamzations for which the police jury does not appoint a voting majority but are fiscally
dependent on the police jury.
3. Orgamzations for which the reporting entity financial statements would be misleading 1f

data of the orgamzation 15 not included because of the nature or significance of the
relationship.
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DeSoto Parish Fire Protection District No. 2.
Keatchie Shiloh Gloster. Loussiana
Notes to Financial Statements
December 312022

Because the Fire District does not have the potential tor the organization to provide specific
financial benefits to or mpose specific financial burdens on the police jury, the Fire District was
determined fo be a separate reporting eatity of the DeSoto Parish Police Tury.

Basis of Presentation-
Government-Wide Financial Statements (GWES)

The Statement of Net Position and Statement of Activities report information about the reporting
government as & whole, Thev melude all funds of the reporting entity.  Governmental activities
generally are fmanced through taxes. mtergovernmental revenues, and other non-exchange
revenues.

The Statement of Net Position presents the governmental-type activities on a consohdated basis,
and 1~ reported on a full accrual, economic resource basis, which recognizes all long-term assets
and recenvables as well as fong-term debt and obhigations.

The Statement of Activities presents a companson between direct expenses and program revenues
for each function of the Fire Distriet’s governmental activities. Direct expenses are those that are
specifically associated wath a program or function. Program revenues include (a) tees and charues
paid by the recipient for goods or services offered by the prograny, and (b) grants and contributions
that are restricted to meeting the operational or capital requirements of a particular program
Revenues that are not classified as program revenues, inchuding all taxes, are presented as general
revenues.

Fund Accounting-

The accounts of the Fire Distniet are organized on the basis of funds. A tund is an independent
fiscal and accounting enfity with a separate set of seif-balancing accounts. Fund accounting
segregates funds according to their intended purpose and is used to md management in
demonstrating compliance with finance-related legal and contractual provisions. The minimum

number of funds mamtamed 18 consistent wath lepal and managenal requirements.

The Fire District maintains only one fund. It is categorized as a governmental fund. A fund s
considered mayjor 1t it is the primary operating fund of the entity.

The major tund ot the Fire District is desenibed below:
Governmental Fund-
General Fund

The General Fund ix the general operating fund of the Fire District. It 1s used to account for all
fmancial resources except those required to be accounted for m another fund.



DeSoto Parish Fire Protection District No. 2.
Keatchie Shiloh Gloster. Loussiana
Notes to Financial Statements
December 312022

D. Measurement Focus Basis of Accounting-

Basis of accounting refers to when revenues or expenditures‘expenses are recognized i the
aceounts and reported in the financial statements. It relates to the timing of the measurements made
regardless of the measurement focus applied.

Accrual Baswis - Government-Wide Financial Statements {GWTS)

The Statement of Net Position and the Statement ot Activities display information about the
Fire Distner as a whole. Both of these statements have been prepared using the econonie
measurement focus and the acerual basis of accounting.  Revenues, expenses, gains, losses,
assets. and habihties resulung from exchange and exchange-like transactions are recognized
when the exchange takes place.

Moditied Accrual Basis - Fund Financial Statements (FES)

The accounting and financial reporting treatment apphied to a fund 15 determined by 1ts
measurement focus.  Governmental tund types use the tlow of current financial resources
measurement focus and the modified acerual basis of accounting. Under the modified acerual
basis of accounting, revenues are recorded when susceptible to accrual, 1.e., when they are both
neasurable and available.  “Measurable™ means the amount of the transaction can be
determuned and “available™ means collectible within the current period or soon enough
thereafter to pay habilities of the current pemod. The Fire District considers all revenues
“avatlable™ if collected within 60 days atter year-end. Expenditures are generally recorded
under the modified acerual basis of accounting when the related halality 1s incwred. The
exceptions to this general rule are that (1) unmatured principal and interest on long-term debt,
if any, are recorded when due and (2) clums and judgments and compensated absences are
recorded ax expenditures when paid with expendable available financial resources.

E. Assets, Liabihties, and Equity-
Cash and Interest-Bearing Deposats-

Cash — mcludes not only currency on hand but alse demand deposits with banks or other financial
institutrons and other kinds of accounts that have the veneral charactensties ot demand deposits in
that the customer may deposit additional funds at any time and also etfectively may withdraw funds
at any time without prior notice or penalty.

Cash equivalents — includes all short term. Inghly higuid investments that are readily conyertible to
known amounts of cash and are so near their maturity that they present msignificant nisk of changes
in value because of interest rates. Generally, only mvestments that, at the date of purchase, have a
maturity date no longer than three months quahty under the defimition.
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DeSoto Parish Fire Protection District No. 2.
Keatchie Shiloh Gloster. Loussiana
Notes to Financial Statements
December 312022

Capital Assets-

Capital assets, which include property, plant. and equipment. are reported in the governmental
activities column m the government-wide tinancial statements. Capital assets are capitahized at
histonical cost or estimated cost if historical cost 1s not available. Donated assets are recorded as
capntal assets at thew estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of that asset or materially
extend the hte of that asset are not capitalized. Depreciation of all exhaustible capital assets used
by the Fire District 1s recorded as an expense against operations in the Statement of Activities, with
accumulated depreciation reflected m the Statement of Net Position.  Depreciation 1s computed
using the strarght-line method over the estimated useful life of the assets. generally 10 to 30 years
for buildings and building improvements, and 5 to 10 vears for moveable property. Expenditures
for maintenance. repairs and mimor renewals are charged to earnings as meurred. Major
expenditures for renewals and hetterment are capitahized.

Compensated Absences-

The Fire Dhstrict does not have tull time employees, therefore, no liabality for compensated
absences has been recorded m the accompanyving financial statements.

Equity Classifications-

In the povernment-wide statements. equity is classified as net position and displaved in three
components:

a.  Net mvestment in capital assets - Consists of capital assets including restricted capital
assets, net of accumulated depreciation and reduced by the outstanding balances of any
bonds, mortgages. notes or other borrowings that are attributable to the acquisition,
construction. or improvement of those assets.

b Restricted net position - Consists of net resources with constraints placed on their use either
by (1) external groups such as creditors, grantors, contnbutors, or laws or regulations of
other governments: or (2) law through constitutional provision or enabling legislation.

¢.  Unrestnieted net position - All other net resources that do not meet the definition of
“restricted” or “net investment in capital assets”

When an expense is incurred for the purposes for which both restricted and unrestricted net position
1s available, management applies unrestricted resources first, unless a determination is made to use
restricted resources, The poliey concerning which to apply first varies with the mtended use and
legal requirements. This decision 1s typically made by management at the incurrence of the
expense.
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DeSoto Parish Fire Protection District No. 2.
Keatchie Shiloh Gloster. Loussiana
Notes to Financial Statements
December 312022

In the fund statements, govenumental fund equity 1s classified as tund balance and displayed in five
components. The followmg classifications desceribe the relatnv e strength of the spendig constraints
placed on the purposes for which resources can be used:

a.  Nonspendable fund balance - amounts that are not in a spendable form {such as prepaid
expenses) or are required to be mamtained mtact:

h. Restricted fund balance - amounts constramned to spectfic purposes by thetr providers (such
0 i i M i - .
as grantors, bondholders, and higher levels of government), through constitutional
provisions, or by enabling legisiation;

L]

Commutted fund balance - amounts constrained to specific purposes by a government itselt,
using its highest level of decision-making authority; to be reported as committed, amounts
cannot be used for any other purpose unless the govermment takes the same nghest level
action to remove or change the constrant.

d.  Assigned fund balance - amounts a government mtends to use for a specific purpose: intent
can be expressed by the governmy body or by an official or body to which the goverming
body delegates the authority;

e.  Unassigned tund balance - amounts that are avamlable for any purpose: positive amounts
are reported only in the general fund.

The Board of Commussioners establishes (and modifies or resemds) fund balance commmtments
and assignments by passage of an ordinance or resolution.

The General Fund has an unassigned fund balance of $2.674.249. It applicable, the Fire District
would typieally use restricted fund balances first. followed by commmtted resources and assigned
resources as appropriate opportunities arise, but reserves the right to selectively spend unassigned
resources first and to defer the use of these other classified funds.

Budget-

Formal budgetary aceounting 1s emploved as a management control. The Fire District prepares and
adopts a budget each yvear m accordance with the Lowsana Revised Statutes. The operating budget
15 prepared based on prior vear’s revenues and expenditures and the estimated changes therein for
the cwrrent vear, using the full acerual basis of accounting. The Fire District amends its budget
when projected revenues are expected to be less than budgeted revenues by five percent or more
and’or projected to be more than budgeted amounts by five percent or more All budget
appropriations lapse at vear end.

Estimates-

The preparation of financial statements m conformity with accounting prmeiples generally accepted
in the United States of America requires management to make estimates and assumptions that aftect
the reported amounts of assets and habilities and disclosure of contingent assets and liabilities at
the date of the financial statements and the reported amounts of revenues, expenditures and
expenses durtng the reporting period. Actual results could ditfer from those estimates.
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DeSoto Parish Fire Protection District No. 2.
Keatchie Shiloh Gloster. Loussiana
Notes to Financial Statements
December 312022

Cash and Cash Equivalents:

For reporting purposes, deposits with financial mstitutions include savings, demand deposits, hime
deposits, and certificates of deposit. Under state law, the Fire District may deposit funds within a fiscal
agent bank sclected and designated by the Interim Emergency Board. Further, the Fire District may
invest m time certificates of deposit of state banks orgamzed under the laws of Lowsiana, mn savings
accounts or shares of savings and loan associations and savimys banks and in share accounts and share
certiticate accounts of federally or state chartered credit unions.

The cash and cash equivalents of the Fire Distriet are subject to the following risk:

Custodral Credir Risk: Custodial credit risk for deposits 1s the risk that, in the event of the failure of a
depository financial mstitution. the Fire Distnet will not be able to recover its deposits. Under state Taw,
these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the
pledge of secunties owned by the fiscal agent hank. The market value of the pledged securities plus
the federal deposit msurance must at all times equal or exceed the amount on deposit with the fiseal
agent. These securities are held in the name of the pledging fiscal agent bank i a holding or custodial
bank that s mutuallv acceptable to both parties. Louisiana Revised Statute 39:1229 imposes a statutory
requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being
notified by the Fire Distriet that the fiscal agent bank has failed to pay deposited funds upon demand.
Further. Lowsiana Revised Statute 39:1224 states that securities held by a thard party shall be deemed
to be held in the Fire District’s name.

Deposits in bank accounts are stated at cost. which approximates market. Bank account balances at
December 31. 2022, totaled $1.823.236 and of this amount. $500.000 was secured by FDIC Insurance.
The remaining amount of $1.323 236 was secured by the pledge of securities owned by the depository
bank.
Receivables:
The following 15 a summary of receivables at December 31, 2022:

Ad valorem taxes $908,073
Substantially all receivables are considered to be fully collectible, and no allowance for uncollectible
1s used.

Leases:

The Fire District was not obligated under any capital or operating lease commitments at December 31,
2022,
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DeSoto Parish Fire Protection District No. 2.
Keatchie Shiloh Gloster. Loussiana
Notes to Financial Statements
December 312022

Capatal Assets:
Capital asset balances and activity tor the vear ended December 312022, ix as follows:

Governmental Balance Bulance
Activities 01-01-22 Additions Deletions 12-31-22

Cuputal Assets Not Depreciated
Lawd $ 2w0m 5 0 S0 5 29472

Cuputal Assets Depreciated:

Velueles l.od6.137 0 0 1646157
Buildings 2171456 FE9.&e7 0 2291323
Fire Equipment 718y 0 iy 397189
Furniure & Fixtures 5360 10,091 0 16,0060
Office Equipment 5,766 t 0 5.766
Total Assets 54,255,009 S130.558 S0 438640606
Less Accumulated Deprecation:
Vehieles 31181496 S 73833 S0 $1.257.329
Buildings 383576 7IVis 0 439,291
Fire Equipment 339626 28420 0 IGR.046
Furniture & Fixtures 3,245 2138 0 7.383
Office Equipment 3,763 t 0 3.765
Total Depreciation 51.917.508 S180.3u6 S0 2007 814
Net Capital Assets $2 338 401 S {49,748 S0 §2 28K 633

Depreciation expense of $150.306 was charged to the pubhe satety function.

Ad Valorem Taxes:

The Fire District levies faxes on real and business personal property located within the boundanes of
DeSoto Parish Fire Protection Distriet No. 2. Keatchie Shiloh Gloster, Lowmsiana.  Property taxes are
levied by the Fire District on property values assessed by the DeSoto Pansh Tax Assessor and approved
by the State of Lowsiana.

The DeSoto Parish Shenift's office bills and collects property taxes for the Fire Distriet. Collections are
remitted to the Fire District monthly. The Fire District recognizes property tax revenues when levied.

Property Tax Calendar

Assessment date January |
Levy date June 30

Tax il mailed Cretober 13
Total taxes are due December 31
Penalties and interest added Fanuary 31
Lien date January 31

Tax Sale Mav 15
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DeSoto Parish Fire Protection District No. 2.
Keatchie Shiloh Gloster. Loussiana
Notes to Financial Statements
December 31 2022

A revaluation of all property 1s required to be completed no less than every four vears

Page 24

The last

revaluation was completed for the roll of January 1. 2022, Total assessed value was $99.082.321 m
2022 Lowsiana state law exempts the tirst $7.500 of assessed value of a taxpayer’s primary residence
from parish property taxes. This homestead exemption was a total of $3.825.992 of the assessed value

in 20232,

For the year ended December 31, 2022, taxes of $923.500 (8.93 mlls) were fevied on the property and

were dedicated to fire protection.

Pending Litieation:

There was no outstanding litigation against the Fire District as of December 31, 2022,

Compensation Paid to Board Members:

The members of the Board of Comnmssioners of the Fire District receive no compensation for thewr

services,

Restatement of Fund Balance Net Position

The Fire Dhstrict recorded the following pertod adjustments to restate fund balance and net position for

the correction of accounting errors:

Fund Balance  Net Posttion

Beginning Balances $2.461,112 $4.8359 541
Correction of Prepmd Expenses ) {21,334
Correction of Parcel Fees Recervable (12.446) {12.446)
Correction of Deferred Ad Valorem Taxes 0] (38,694)
Balances as Restated $2.448.6066 S$4.787.407

Subsequent Events:

Management has evaluated events through August 312023, the date on which the finanecial statements

were available for issue. There were no items to be reported as subsequent events.
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REVENLUES:

Taxes-

Ad Valorem

Parcel Fees
Intergovernmental -

Fire Insurance Rebate

State Revenue Sharmy
Miseellaneous-

Rovalties

(Other Revenue

Interest Income

Total Revenues

EXPENDITURES:
Pubhe Safety-
Current-
Personnel Costs
Operating Services

Materials & Supplies

Captal Qutlay
Total Expenditures

Excess of Revenues
over Expendiures

Fund Balance - Begning
*Restated (See Note Y)

Fund Balance - Endmg

DeSoto Parish Fire Protection District No. 2,
Keatche'Shiloh/Gloster, Lomsiana

General Fund

Budgetary Comparison Schedule
For the Year Ended December 31, 2022

Exhibit G
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Vanance
Favorabk
Orgmal- Fmal Actual (Unfavorable)
b K95.000 $ U23.500 3 25,500
25000 3.806 (21,194
G000 155836 6836
5.000 3059 (194
1.000 18,773 17.773
25306 25406
15.000 2 U84 (12016}
5 950,000 993364 $ 43,364
b 300,000 $ 332.209 3 167.731
179.000 137.025 41,975
97.500 167929 {70,429
550000 130.558 1. 419442

I
$ 0 2,336,300

$ 767781

S 1558719

G

(1.376,500)

2.448.0066

£
I3
I
n
N
A
o0
)

2 448,666

3 Le02.083

$ 1072166

$ 2674249

3 L602.083

See independent auditors” report and notes to financial statements,
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DeSoto Parish Fire Protection District No, 2,
Keatchie'Shiloh/Gloster, Lomsiana
Schedule of Compensation, Benetits and Other Pavments to
Agency Head or Chiet Executive Otheer
For the Year Ended December 31, 2022
Noel Tucker Timmy Mclnnis
January 1 — March 17, 2022 July 1 — December 31, 2022

Purpose Amount Amount
Salary 55,243 $28.79%
Benefits-Insurance 642 2,203
Other 0 0
Total 58,885 $31,00]

See independent auditors’ report,
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DeSoto Parish Fire Protection District No. 2,
Keatche'Shiloh/Gloster, Lomsiana
Schedule of Audit Findings
Year Ended December 31, 2022

SUMMARY OF AUDIT RESULTS

The tollowmy summarize the audit results:

"

An unmoditied opimon was issued on the financial statements of the DeSoto Parish Fire Protection
District No. 2 as of and for the year ended December 31, 2022,

The audit disclosed one sigmificant deficiency m the mternal control svstem which was not
determined fo be a material weakness.

The audit disclosed one mstance of noncompliance that is required to be reported under
Governmental Audinng Standards.

FINDINGS IN ACCORDANCE WITH GOFERNMENT 11U DITING STANDARDS

Internal Control -

2022-01 Conirol over Supporting Documentation

Criteriu — Lomsiana Revised Statutes require governments to establish an adequate system
of internal control to ensure that all public records are properly maintained.

Condirion — For the year ended December 31, 2022, the Fire Distniet could not provide
supporting documentation for expendinuwes paid.

Canse — The Fire Dhstriet expertenced tumover during 2022, ineluding the Fire Chiet, Clerk,
amd outside CPA firm. Due to tlns tumover. the Fire District could not locate some
supporting documentation.

Effect — The Fire Dhstrict’s public records were not avatlable as pubhie documents and
therefore cannot be viewed by the public. In addition, the auditors did not have access to
all records of the Fire Dastrict.

Recommendation — The Fire Dhstrict should adopt procedures to ensure controls over
maintaining all supporting documentation

Manugement 'y Response — We are working on several different ways to have the records
available to the public.

Compliance -

2022002 Minutes of Board Meetings

Criterra — Lowisiana RS 42:20, requires all public hodies to keep written minutes of all
open meetings. The munutes must melude the date, time, place of meeting, members
present, all matters decided. a record of any vote taken, and any other information requested
to be included or reflected 1in the minutes
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DeSoto Parish Fire Protection District No. 2,
Keatchie- Shiloh: Gloster. Louistana
Schedule of Audit Findings (continued)
Year Ended December 31, 2022

Condition — For the year ended December 31, 2022, the Fire District minutes were not made
available tor public record for all open meetings.

Cuuse — The Fire District expenenced turnover duning 2022, meluding the Fire Chiet. Clerk,
and outside CPA firm. Due to this turnover. the Fire Distiiet could not locate some written
minutes for all open meetings.

Effect — The Fire District minutes are not available as public documents and therefore cannot
be subject to public records requests.

Recommendarion — The Fire District should adopt procedures to ensure comphance with
state law regarding the meeting nuinutes.

Manugement 'y Response — We are working on several different ways to have the records
available to the public.

II.  PRIOR YEAR AUDIT FINDING
Compliance —
2021-001  Lare Submission of Report

Condition — For the vear ended December 31, 2021, the Fire District did not submut the
annual audit within six months after the close of their fiscal year.

Starus — The Fire Distniet was granted an emergency related extension through September
30, 2023, Theretore, this finding was resolved.
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Contructing. mncluding (1) tvpes of services requiring written contracis. (2) standard terms and
conditions, {3} legal review. (4) approval process, and (5) monitoring process.

Credit Cards (and debif cards, fuel cards, purchase cards, if applicable}. mcluding (1) how cards are
to he controlled. (2) allowable business uses. (3) documentation requirements, () required approvers
of statements, and (5) monitoring card usage {(e.g.. determming the reasonableness of fuel card
purchases).

Travel und expense reimbursement including (1} allowable expenses, (2} dollar thresholds by category
of expense, {3} documentation requirements. and (4) required approvers.

Ethics, including (1) the prohibitions as defined m Lousiana Revised Statute 42:1111-1121. (2) actions
to be taken if an ethics violation takes place. (3) system to monitor poessible ethics violations, and (4} a
requirement that documentation s maintained to demonstrate that all employees and ofticials were
notified of any chunges to the enutyv's ethics policy

Debt Service, including (1) debt issuance approval, (2) continung disclosure EMMA reporting
requirements. {3} debt reserve requirements. and (4} debt service requirements.

Informution Technelogy Disaster Recovery/Business Continnity, ncluding (1) identitication of
critical data and frequency of data backups. (2} storage of backups m a separate physical location
solated from the network, {3) periodic testing‘venfication that backups can be restored. (4) use of
antivirus software on all svstems. (3) umely appheation of all available svstem and software
patches updates. and {0) Wdenbtication of personnel. processes. and tools needed to recover operabons
after a cratical event.

Sexual Harassment. including RS 42:342-344 requirements for (1} agency responsibilities and
prohihitions. (2) annual emplovee traming. and (3} annual reporting.

Procedure Results: We noted an exception as a result of these pracedures. The policies and
procedures only addresses preparing and adopiing the budget, payroll/personnel functions, and travel
and expense reimbursements.

Board or Finance Committer

o

We obrained and inspected the board tinance commuttee minutes for the fiscal period. as well as the board’s
enabling legislavon, charter, bylaws, or equivalent documenis in effect during the fiscal period. and:

Ohserved that the board finance commttee met with a quorum at least monthly. or on a frequency n
accordance with the board's enabling legislation, charter, bvlaws, or other equivalent document.

Observed that the nunutes referenced or ncluded quarterly budget-to-actual comparisons on the
proprietany fund.

Obtamed the prior year audit report and observed the unrestricted net position m the General Fund. I
the General Fund had a negative ending unrestrnicted net position in the prior vear audit report, observed
that the minutes for at least one meeting during the tiscal period referenced or included a formal plan to
eliminate the negative unrestricted net position in the General Fund.

Observed whether the board finance committee received written updates of the progress of resolving
audit finding(s). according o management’s correchve action plan at each meeting until the findmgs
are considered tully resolved

Procedure Results: We noted an exception as a result of these procedures. The minutes do not reflect
written updates on the progress of resolving audit findings.
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Bank Reconciliations

'

We obtamed a histing of entity bank accounts for the fiscal period from management and management’s
representation that the listing 1s complete. Management identified the entitv’s miin operating account. We
selected the entity’s main operating account and randomly selected 4 additional accounts (or all if less than
5). We randomly selected one month trom the fiscal pennd, obtamned and mspected the corresponding bank
statement and reconciliation for the selected accounts, and observed that:

e Bank reconcihations mchude evidence that thev were prepared within two months of the related
statement closing date (e.g. inttialed and dated, electronically logged):

¢ Buank reconcihiations included written evidence that i member of management or a board member who
does not handle cash, post ledgers, or 1ssue checks has reviewed each bank reconciliation (e g. imitinled

and dated. electromeally logged): and

¢  Management has decumentation reflecting that 1t has researched reconcibing items that have been
outstanding for more than 12 months from the statement closing date, if applicable.

Procedure Results: No exceptions were noted as a result of these procedures.

Collections (excluding electronic funds transfers)

4

=

We obtained a listing of deposit sites tor the fiscal period where deposits for cash check money orders {cash)
are prepared and management’s representation that the listing s complete. We randomly selected 5 deposit
sifes (of all deposit sites if less than 3)

We obtained a histing of collection locations and management’s representation that the histing 15 complete
We randomly selected one collection location tor each deposit site selected. We obtained and inspected
written policies and procedures relating to emplovee job duties (f no written policies or procedures, then
inquired of employees about their job duties) at each collection location, and ohserved that job duties were
properly segregated at each collection location such that.

e Emplovees that are responsible tor cash collections do not share cash drawers tepisters.

¢ Each emplovee responsible for collecting cash is not also responsible for preparing making bank
deposits. unless another emiplovee-official is responsible for reconciling collectien documentation {e.g.
pre-numbered receipts) to the deposit

e Each employee responsible for collecting cash is not alse responsible for posting collection entries to
the general ledger or subsidiary ledgers. unless another emploveerofficial 1s responsible for reconciling
ledger postings to each other and to the deposit.

e The employee(s) responsible for reconcihng cash collections 10 the general ledger andior subsidiary
ledgers, by revenue source and‘er agency fund addiiens, are not responsible for collecting cash, unless
another emplovee official verifies the reconciliation

We obtained from management a copy of the bond or insurance policy tor theft covering all emplovees who
have access o cash. We observed that the bond or insurance pohey for theft was i force during the tiseal
pened.
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We randomly selected two deposit dates tor each of the hank accounts selected for procedure 3 under
“Bank Reconciliations™ above (selected the next deposit date chronologically 1f no deposits were made on
the dates randomly selected and randomly selected a deposit if multiple deposits were made on the sume
day). We obtained supporting documentation for each of the deposits selected and:

e We observed that receipts are sequentially pre-numbered

¢  We traced sequentally pre-numbered receipts, svstem reports, and other related collection
documentation to the deposit slip.

e We mraced the deposit slip total to the actual deposit per the bank statement
*  We observed that the deposit was made within one business day of receipt at the collection
location (within one week if the depository 1s more than 10 miles from the collection location
or the deposit is fess than $ 104 and the cash s stored securely in a locked safe or drawer).

*  We trnced the actual deposit per the bank statement to the general ledger

Procedure Results: No exceptions were noted axs a result of these procedures.

Noun-Pavroll Disbursements (excluding card purchuses, travel reimbursements, and petty cash purchuses}

8.

9.

We ohtamed a bhisting of locations that process pavments for the tiscal period and management's
representation that the histing s complete. We randomly selected the requured amount of disbursement
locations {or all locations it less than 5).

For each location selected under #8 above, oblamed a listing of those employees involved with non-payroll
purchasmg and payment functions  We ohtamed written policies and procedures relating to emplovee job
duties (f the agency has no written policies and procedures. then mquired of emplovees about their job
duties), and we observed that job duties are properly segregated such that:

e At least two emplovees are mvolved in intiating a purchase request. approving a purchase. and placing
an order or making the purchase.

s At least two emplovees are involved in processing and approving pavinents to vendors.

*  The employvee responsible for processing pavments 1s prohibited from addimgmodifymg vendor files,
witless another emplovee is responsible for periodically reviewing chanpes to vendor files

»  Either the emplovee-official responsible for sizgning checks mails the pavment or gives the signed checks
to an employee o mail who 1s not responsible for processing pavments.

e Only emplovees-officials authonzed o sign checks approved the electronie dishursement (release) of
funds. whether through automated clearinghouse (ACH), electronic funds transter (EFT). wire transter,
or somme electronic means.
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For each location selected under #8 above, we obtamed the entitv’s non-payroll dishursement transaction
population (excluding cards and travel reimbursements) and obtamed management's representation that the
populauon is complete. We randomly selected 3 disbursements for each lecation. and obtamed supporting
documentation for each transaction and:

e We observed that the disbursement, whether paper or electronic means. matched the related original
iteimzed mvoice and supporting documentation indicates that deliverables mcluded on the nvoice
were recerved by the enuty

e We obsented whether the disbursement documentation inchuded evidence (e g.. imtial-date. electronic
logging) of segregation of duties tested under #9_ as applicable.

Using the entity’s mam operating account and the month selected in procedure #3 under Bank
Reconciliations, we randomly selected 5 non-pavroll-related electronic disbursements (or all electronic
disbursements if fess than 53 and ebserved that each electronic disbursement was (a) approved by only those
persons authorized to disburse funds (e.g ., sign checks) per the entity’s policy, and (b)) approved by the
required number of authorized signers per the entity’s policy. If no electronic payments were made from
the main operating aveount during the month selected. we selected an alternative month and or account for
testing that does mclude electronie disbursements

Procedure Results: No exceptions were noted as a resulf of these procedures.

Credit Cards/Debit Cards Fuel Cards/Purchase Cards (Cards)

12

4.

We obtained from management a histing of all active credit cards. bank debit cards. fuel cards. and purchase
cards {cards) for the fiscal period, including the card numbers and the names of the persons who maintained
possession of the cards. We obtained management’s representation that the hsting s complete.

Usmg the hsting prepared by management. we randomly selected the required amount of cards (up 1o five)
that were used during the fiscal period ' We randomly selected one monthly statement or combined statement
for each card tfor a debit card, randomly selected one monthhv bank statement). and obtuined supporting
documentation, and:

*  We observed that there 1s evidence that the monthly statement or combined statement and supporting
docwnentation (e ¢ . original receipts for credit debit card purchases, exception reports for excessive
fuel card usage) was reviewed and approved. in writimg (or electronically approved), by someone other
than the authonized card holder.

e We observed that finance charges and late fees were not assessed on the selected statements.

Using the monthlv stitements or combined statements selected under #12 above, excluding fuel cards. we
randomly sefected the required amount transactions (up to ten) from each statement. and obtatned supporting
documentation for the fransactions. For each transaction. we obsenved that it 1s supported by {a) an original
itenuzed receipt that dentified precisely what was purchused. (b)) witten  dJocinentation of the
business pubhic purpose, and (¢) documentation of the individuals participating in meals (for meal charges
onlv). For missing receipts, we described the nature of the transaction and noted whether management had
a compensating control o address missing receipts. such as a “missing receipt statement” that is subject to
increased serutiny,

Procedure Results: No exceptions were noted as a result of these procedures.
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Payroll and Personnel

Ej
7
!

18

19

We obtained a histing of emplovees elected officials emploved during the fiscal period and management’s
representation that the hsting s complete We randomly selected 5 emplovees or
officials, ohtuined related paid salanes and personnel files. and agreed pmd salaries to authonzed

salaries pav rates in the personnel files,

We randomly selected one pay period during the fiscal period. For the 3 emplovees or officials selected
under #17 above. we obtained attendance records and leave documentation tor the pay period, and:

¢ We observed that all selected employees or officials documented thewr daily attendance and leave {e o,
vacation, sick, compensatory).

»  We observed that supervisors approved the attendance and leave of the selected emplovees or officials.

¢ We observed that any leave accrued or taken dunng the pay period s retlected in the entity s cumulative
leave records.

¢ We observed that the rate paid to the emplovees or officials agree to the authonized salary pay rate found
with the personnel file

We obtamned a listing of those emplovees or otficials that recerved termunation pavments durmg the fiscal
period and management’s representation that the hst s complete I applicable, we sefected two emplovees
or officials, and obtained related decumentation of the hours and pay rates used in management’s termination
pavment calculabons and the entity’s policy on termunation paviments. I applicable, we agreed the hours i
the emplovee’s or official’s cumulative leave records, and the pav rates to the emplovee’s or official’s
authorized pav rates mn the emplovee’s or official’s personnel files, and the terminauon payvment to entity
policy.

We obtuned management’s representation that emplover and emplovee portions of third-party pavroll
related amounts (e.g. pavroll taxes, retirement contributions, health insurance premiums, gamishments,
workers” compensation premiums. ete.) have been puid, and any associated forms have been filed, by
required deadlines.

Procedure Results: No exceptions were noted as a result of these procedures.

Ethics

21

Using the 5 randomlby selected emplovees-ofticials from procedure #17 under “Pavroll and Personnel”
above, we obtained ethics documentation tfrom management. and:

¢ We observed whether the documentation demonsirates that each employeesoftficiil completed one hour
of ethics training during the calendar vear as required by RS 42:1170.

¢ We observed that the entity mamtains documentation which demonstrates each emplovee and official
were notified of any changes to the entity’'s ethics policy durmg the fiscal period. as applicable.

We ingquired andor observed whether the agency has appointed an ethics designee as required by RS,
42 1170

Procedure Results: We noted an exception as a result of these procedures. There was no
documentation demonstrating the completion of ethics training.
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Debt Service

23

We obtained a listing of bonds notes and other debt mstruments issued duning the fiscal perniod and
management’s represeniation that the listing 15 complete. We selected all debt instruments on the lisung,
obtained supporting documentation. and observed that State Bond Fire District approval was obtined for
each debt instrument issued as required by Article VI, Section 8 of the Lowsiana Constitution.

We obtained 2 listing of bondsnotes outstanding at the end of the fiscal period and management’s
representation that the histing s complete We randomly selected one bond note. mspected debt covenants.
obtained supporting documentation for the reserve balance and pavments. and agreed actual reserve balances
and payments to those required by debt covenants (including contingency funds, short-lived asset funds, or
other funds required bv the debt covenants).

Procedure Results: No exceptions were noted as a result of these procedures.

Frand Notice

25

26.

We obtained a histing of misappropriations of public funds and assets during the fiscal period and
management’s representanion that the lising w complete. We selected all nusappropriations on the listing,
obtained supporting documentation, and observed that the entity reported the misappropriation{s} to the
legislative auditor and the district attorneyv of the parish in winch the entity is domiciled as required by R S.
24523

We observed whether the entity has posted, on its premises and website, the notice required by RS 24:5323 1
concermng the reporting of misappropriation, fraud, waste, or abuse of public funds.

Procedure Results: No exceptions were noted as a result of these procedures.

Information Technology Disaster Recovery/Business Continuity

1o
|

We performed the following procedures:

e We obtained and mspected the entity's most recent documentation that it has backed up its critical data
(if no wnuen documentation. nguired of personnel responsible for backing up critical datay and
observed that such backup (0} occurred within the past week, (b) was not stored on the government's
local server or network. and (¢} was encrypted.

e We obtained and inspected the entitv’s maost recent documentation that it has tested'verified that s
backups can be restored (if there 15 no written documentation, then inquired of personnel responsible
for testing'venifving backup restoration) and observed evidence that the testverification was
suceessfully pertfonned within the past 3 months

*  We obtained a lisung of the entity’s computers currently m use. and their related locations, and
management’s representation that the hsting 1s complete. We randomiy selected the required number
of computers (at least 3) and observed while management demonstrates that the selected computers have
current and active antivirus software and that the operating system and accounting system software m
use are currently supported by the vendor.

We randomly selected 3 termmated emplovees {or all termmated emplovees if less than 5) using the list of
terminated emplovees obtained in procedure 219, and observed evidence that the selected termumated

emplovees have been removed or disabled trom the network.

Procedure Results: We performed the procedures and discnssed the results with management.
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DeSoto Parish Fire Protection District No. 2
Keatchie Shiloh Gloster. Louisiana
Management s Responses to Exceptions to
Statewide Agreed-Upon Procedures
December 31, 2022

Written Policies and Procedures —

Exception: The pohwies and procedures only addresses preparmy and adopting the budget,
pavrollpersonnel funcuons, and travel and expense reimbursements.

Response:  We will have these moving forward.

Board or Finance Commtiee —
Exception: The mimutes do not reflect written updates on the progress of resolving audit findings.
Response:  We will have these now on file in the chiefs office.

Ethies —

Exception: The District was not able to provide documentation of the required ethies training for
the selected employees.

Response:  The previous chief had these records and they can’t be found. We wall have these now
on file mn the chiet’s office.

Sexual Harassment -

Exception: The Distriet was not able to provide documentation of the required sexual harassment
traning for the selected employees.

Response:  The previous chief had these records and they can’ be tfound. We will have these
now on file in the chief’s otfice.
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