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KOLDER, CHAMPAGNE, SLAVEN & RAINEY, LLC CERTIFIED PUBLIC ACCOUNTANTS 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH G OVERNMEN'I'- AjJ.D_I'I' I NO S T ANDAR D S 
The Board of Direct:ors Lafayette Metro Narcotics Agency Lafayette, Louisiana 

po E ,,~ .:,{, Lafaye~e A ' ,g 234 Rue B, ,u,~ i~ i kafayem" A ' Phone (31~). ~;' :" a I Fa, (31~, ~;' ,,, :, 
BreauxBridge A ' Jl" ] Phone (316) , ~;, 1( ,, C Fax (318) '~:' ,#~ 7 408 W Col n Vil]e Pla~ht Phone (318) ~i Fax (315) ~E 

We have audited the general purpose financial stagements of the Lafay(t: Metro Narcotics Agency, a:~ of and for the year ended December 31, 1996, and Lay is;sued our report thereon dated June i0, 1997. We conducted our aadit in accordance with generally accepted audi t i11g standards and Government Auditing Standards issued by the Comptroller Genera] of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial staten,( ILl s are free of material misstatement. Compliance with laws, regulations and contracts applicable to the LafayEtte Metro Narcotics Agency is the responsibility of the Lafayette Metro Narcot i (~; Agency's management. As Fart of obtaining reasonable assurance about whether the ge1~eral purpose financial statements are free of material misstatement, we perfori,~c~ tests of the Lafayette Metro Narcotics Agency's compliance with certain provisi,~n~ of laws, regulations and ,:ontracts. However, the objective of our audit of lh,, ge*mral purpose financial .~tatements was not to provide an opinion on over,,] I compliance with such provisions. Accordingly, we do not express such an opiI~i,m The resu] ts of our ;est required to be reported under disclosed no instances of noncompliance that Government Auditin~ Standards. This report is intended for the information of the management. However, thi report is a matter of public record and its distribution is not limited. 

Lafayette, Louisiana 1997 
Kolder, Champagne, Slaven & Rainey, Lid Certiiied Public Accountants 
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We noted a certain matter involving the internal control structure and its. operation that we consider to be a reportable condition under standards established by the American Institute of Certified Public Accountants. Reportable conditi~,n_~. involve matters coming to o Jr attention relating to significant deficiencies in th( deeign or operation of the internal control structure that, in our judgment, co~Id adversely affect the entity's ability to record, process, summarize, and rep~,rt financial data consistent with the assertions of management in the general purpc,sc financial statements. Individual Se~re~atJ on of Finding ~ccount ing Functions 
Due to the small nunber of accounting personnel, the Agency did not b~w adequate segregation of ful~ctions within the accounting system. Recorm~endation Based on the size of the operation and the cost-benefit of additio~;l] accounting personnel, it tray not be feasible to achieve complete segregation ol duties. Response : No response is considered necessary A materia] weakness i~" a reportable condition in which the design or operat~ol of one or more of the specific internal control structure elements does not redt~cc to a relatively low level the risk that errors or irregularities in amounts tl~at would be material in relation to the general purpose financial statements beJu~ audited may occur and not De detected within a timely period by employees in ~}~ normal course of performing their assigned functions. Our consideration of the internal control structure would not necessarJ l> disclose all matt:ers in t~e internal control structure that might be reportablt conditions and accordingly, would not necessarily disclose all reportable condi t loll that are also considered to be material weaknesses as defined above. However, w~ noted the above reportable condition that we believe to be a material weakness This report is intended for the information of the management. However, thi~ report is a matter ef publfc record and its distribution is not limited. 

Lafayette, Louisi ana 1.997 
Kolder, Champagne, Slaven & Rainey, L~.C Certified Public Accountants 
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KOLDER, CHAN1PAGNE, SLAVEN & RAINEh; LLC CERTIFIED PUBLIC ACCOUNTANTS 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
The Board of Direct:ors Lafayette Metro Narcotics Agency Lafayette, Louisiana 

Lalayene, A ,,9~ 234 Rue B,,~ { ~=1 Lafaye~e [A ~C8 Phone (3181 'L ~" 
r~,eaux B,i,Jg~ A ',,; Phone (318) ~$ ~D.,( Fax (318) i~ .~,6; 
Vllle Plane A z, ~;~ Phone (3~8) :,,~' .';'~;' 

We have audited the general purpose financial statements of the Lafay~ t:t,E Metro Narcotics Agency, a~; of and for the year ended December 31, 1996, and h;,v~ issued our report thereon dated June i0, ]997. We conducted our aAdit in accordance with generally accepted audit i~t[' standards and Government Puditin~Sj_a_n_dards, issued by the Comptroller Genera] of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free o] material misstatement. The management of tie Lafayette Metro Narcotics Agency is responsible f(,I establishing and ma~ntainJ.ng an internal eont:rol structure. In fulfiIling th~; responsibility, estimates and judgments by management are required to assess [},~ expected benefits and related costs of inten~al control structure policies ,~,I procedures. The objectives oz an internal control structure are to provi(b, i11ansgelnent with re.qsol~able but lice absolute, assurallce that assets are safeguarde, against loss from unauthorized use or disposition, and that transactions ~], executed in accordance with management's authorization and recorded properly t( permit the preparation of ~eneral purpose financial statements in accordance witl generally accepted accounting principles. Because of inherent limitations in alr. internal control structure, errors or irregularities may nevertheless occur and l~ot be detected. Also, projection of any evaluation of the structure to future perioch~ is subject to the risk that: procedures may become inadequate because of changes ]i conditions or that the effectiveness of the design and operation of policies :,nd procedures may deteriorate. In plann~ rlg and performing our audit of the general purpose financ i ~ ] statements of the Lafayette Metro Narcotics Agency, for the year ended December ,I, ]996, we obtained an understanding of the internal control structure. With resp, ct to the internal control structure, we obtained an understanding of the design of relevant poIicies and proceJures and whether they have been placed in operation, ~,Ild we assessed control risk in order to determine our auditing procedures for i h~ purpose of expressing our opinion o~i the general purpose financial statements ~nl~ not to provide an opinion on the internaI control structure. Accordingly, we do i:ot express such an opinion, 
15 
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L~ FAYETTE METRO La faye t te NARCOTICS AGENCY Louisiana Notes :o Financial Statements (Continued) 
Expenditures;_ of the A~lenc~' s Of fie aid bv the Members of the Joint Aereem~.~ The Ageney's deputies are employees of and the vehicles used are owHed by the Lafayette Parish Sheriff or City of Lafayette Police Department. A]] related expenses are paid by these two governmental bodies. Accordingly, these expenses are no: included in the accompanying general purpose financial statements. 
ODeratin~ ].eases The Agency leases a building under an operating lease which expired April 30, 1996. On ~anuary 31, 1996 the Agency extended the building ]e for an additional three years at a monthly rate of $1,700. During the ye ended December 31, 1996 and 1995 rental expense under this operating ]e totaled $20,400 and $20,400, respectively. The minimum future rental payme under this non-cancelable operating lease is as follows: Year Ended December 3~ 1997 1998 1999 
(B) BoardMembers 

(9) 

$20, ,,0( 20,,',0[ _ 66~;0~ $47,60( 
During the year ended December 31, 1996, the following individuals ser.'c on the Board of Directors and received no compensation: Michael Harson Donald Breaux Charles Crenshaw Keith Stutes 
iti~at:ion and Claim 

Joey Sturm Walter Comeaux Randal Menrard Danny Hefner 
At December 31, 1996, the Agency is a defendant in several lawsuits wh[cl may result in the paynent of damages. It is the opinion of legal counse] fol the Agency that the amount, if any, resu]ting from the settlement of th, s( lawsuits not covered by insurance would not materially affect the financial statements. 

13 



LAFAYETTE METRO Lafayette NARCOT]CS AGENCY Louisiana Notes ~;o Financial Statements (Continued) 
Pledged securities in Category 3 include uninsured or unregiste~ec! investments for which the securities are held by the broker or dealer, or b) its trust department or agent, but not in the Agency's name. Even though th~ pledged securities a:'e considered uncollateralized (Category 3) Louis~I~a Revised Statute 39:12:~9 imposes a statutory requirement on the custodial b~n~: to advertise and sell the pledged securities within i0 days of being notif:ie8 by the Agency that the fisca] agent has failed to pay deposited funds u]ol, demand. 

(3) Due from other Governmental Age_Dcje-s_ Asset forfeituri!s received by the District Attorney in the amount of $3,029 during 1996 wh:.ch were remitted to the Agency subsequent to the fisCal year end are recorded as due fromother governmental agencies at December :~1, 1996. 
(4) Cba~,s in General Fi~ed Assets A summary of changes in general fixed assets (vehicles and equipmel,t) follows: Balanc:e, January i, i~96 Additions Reductions Balance. December 31. 1996 
(5) Due to Other Governmeital Aggi~cLes 

$ 70,]5~ 52.650 
$122,801 

A sui1~ary of due to other governmental agencies of $ii,021 and $98] December 31, 1996 and 1995, respectively ,follows: 
Lafayette Parish Sheriff Departmen~ City of Lafayette 

]2 

1996 19 
$11,02J $ ~s 
$ii,02] 



(2) 

LAFAYETTE METRO Lafayette NARCOTICS AGENCY Louisiana Notes to Finaneia] Statements (Continued) 
operations. However, comparative data have not been presented in each of the statements since their inclusion would make the statements unduly complex and difficult to read. 
Cash and ]nterest-geacing Depgs_!~tj Under state law, the Agency may deposit funds within a fiscal agent L~ml: organized under the laws of the State of Louisiana, the laws of any othc) state in the Union, o:: the laws of the United States. The Agency may inv( ~;t in eertificates and time deposits of state banks organized under Louisiana ] ;~' and national banks having principal offices in Louisiana. Included in total cash and interest-healing deposits of $949,689 is $26,590 which is held by the Agency for use in drug*related investigations. At December 31, 1996, t}w Agency has cash and interest-bearing (book balances) totaling $349,689, a~. follows : 
Cash and interest-bearing deposits 

$ 26,5{~( 123, [~! 200 0(I( $349,6g 
These deposits are stated at cost, which approximates market. Und{q state law, these deposits, (or the res~Iting hank balances) must be secur~.d by federal deposit insurance or the pledge of securities owned by the fisc~] agent bank. The mar{et value of the pledged securities plus the feder.{] deposit insurance must at all times equal the amount on deposit with the fiscal agent bank. These securities are held in the name of the pledgi:l[. fiscal agent bank in a holding or custodial bank that is mutually acceptab]f to beth parties. Deposit balances (bank balances at December 31, 1996, ate secured as fol] ows : Bank balances 
Federal deposit: insurance Pledged securities (Category 3) Total federal insurance and pledged securities 
Excess of federal insurance and p]edged securitles over bank balances 

I] 

$332 ~=-=o= $i00, O:K 
$523,5-;~ 
$191,0P;0 



 

The financial inform comparative purposes was t~ expressed an unqualified op Lafayette Metro Narcotics L 

Lafayette, Louisiana June I0. 1997 



LAFAYETTE METRO Lafayette NARCOT]CS AGENCY Louisiana Notes to Financial Statements (Continued) 
assets, liabilities, fund equity, revenues, and expenditures. Revenues are accounted for in these individual funds based upon the purpose for whizh they are to be spent and the means by which spending activities are controlled. The fund presented in the financial statenents is described as follows: General Fund The General Fund, as provided by Louisiana Revised Statute 33:1422, is the principal fund of the Agency's office and accounts for the operations of the Agency. The Agency's primary source of revenue is the intergovernmental rewmue as described in the joint powers agreement. Other sources of revenue include forfeitures and restitutions. Ceneral operating expenditures are paid from this fund. C. General Fixed Assets Fixed assets used in governmental fund type operations (general fixed assets) are accounted for in the general fixed assets account group, rather than in the General Fund. General fixed assets provided by the members of the joint agreement are not recorded within the genera] fixed assets account group. All purchased fixed assets are stated at historical cost. No depreciation has been provided on general fixed assets. The account group i.s not a fund. It is concerned only with the measurement of financial position and does not involve measurement of results of operations. D. Basis of Accounting Basis of a(counting refers to when revenues and expenditures are recognized in the accounts and reported in the financial statements. Basis of accounting relates to the timing of the measurements mace, regardless of the measurement focus applied. The accompanying general purpose financial statements have been prepared on the modified accrual basis of accounting. The General Fund uses the following practices in recording revenues and expenditures: Revenue s Intergoverl~ental revenues are recorded when the Agency is entitled to the funds. 



LAFAYETTE METRO Lafayette NARCOTICS AGENCY Louisiana D[otes to Financial Statements 
(1) Summa~i of Si~nifican~ Accountirlg Policies The Lafayette M~-tro Narcotics Agency (Agency) was formed by a joJn'~ powers agreement entered into on November 17, 1988, between the City of Lafayette, the Univer~;ity of Southwestern Louisiana, the District Attorney of the Fifteenth Judicial District, and the Lafayette Parish Sheriff. ~ h~, Agency's primary resp)nsibility is to perform investigations and analytlca] studies of controlled substances and, when necessary under lawful rules, t:~.k~~ into custody all persons accused of committing criminal violations with the emphasis on controlled substances. The accounting snd reporting policies of the Lafayette Metro Narcotics Agency conform to generally accepted accounting principles as applicable to governments. requirements Governmenta] Such accounting and reporting procedures also conform to t of the industry Units. audit guide, Audits of State and Loc ~L] 
The fo]lowlng is a summary of certain significant accounting policle~ A. Pin_anc ~.al Repor t ing En t i_t_y For financ[al reporting purposes, the Agency includes all funds and account groups, activities, et cetera, that are controlled by the Agency. The Agency is solely responsible for the operations of it:~ office, which includes authority over budgeting, responsibility for deficits, and the receipt and disbursement of funds. Other than certain operating expenditures of the Agency's office that are paid or provided by the members of the joint agreement, the Agency is financially independent. Accordingly, the Agency is a separate governmental reporting entity. Certain units of local government, over which the Agency exercises no oversight responsibility, such as the parish officials and municipalities within the pari~h, are excluded from the accompanying financial statements. These units of gover~nent are considered separate reporting entities and ~ssue financial statements separate from those of the Agency. B. Fund Accounting The accounts funds and account accounting entity. of the Agency are organized on the basis of groups, each of which is considered a separate with a separate ~et The eperstions of each fund are accounted for of self-balancing accounts that comprises its 



LAFAYETTE METRO Lafayette 

Revenues : Forfeitures Restitution ]~ntergover~mental revenues City of Lafayette Lafayette Parish Sheriff ]interest Total revenues Expenditures: Current - Public safety; Bui]ding ]ease Equipment rent Liability insurance Telephone Utilities Maintenance Office Uniforms 
Supplies and small ecuipment Professional fees 

NARCOTICS AGENCY Louisiana in Fund Balance - Type - General Fund 
Variance - Favorable Bude~ Actual ~ ~j 

$ 75,000 $ 78,762 2.000 2.153 80,000 50,000 .~~ 12 000 _219,000 
20,400 2,500 42,200 9,000 4,500 3,500 2,500 500 50,500 18,000 2,500 15,000 15,750 3.500 12,000 __ 47,000 _2A9,350 

80,000 50,000 14~668 22~5~/83 
20,400 1,741 42,200 8,138 3,941 711 1.863 46,290 15,177 2,108 13,238 9,302 4,056 10,974 41._676 221_8~8!_15. 

$ 3,762 153 
2 668 

759 

1,026 5,324 27 535 Excess (deficiency) of revenues over expenditure~ (30,350) 3,768 34,118 Fund balance, beginning Fund balance, ending _938 12o 3391~i2!20 $287,770 $321,888 
Th~ accompanying notes are an integral psrt of this statement 

$34,118 



LAIFAYETTE METRO Lafayette NARCOTICS AGENCY Louisiana Comparative St:atement of Revenues, Expenditures, and Changes in Fund Balance Governmental Fund Type - General Fund Years Ended December Bl, 1996 and 1995 

Revenues: Forfeitures Restitution Intergovernmental revenues City of Lafayette Lafayette Parish Sheriff Interest Total revenues Expenditures: Current - Public safety: Building lease Equipment rent Liability insurance Telephone Utilities Maintenance Office Uniforms Investigations Training Canine Supp]ies and small equipment Professional fees Other Capital outlay - Automobile Equipment Total expenditures Excess (deficiency) of revenues over expenditures Fund balance, beginning Fund ba]ance, ending 

1996 1995 
$ 78,762 $ 29,400 2.153 3.836 50,000 80,000 ___!]4668 225583 
20,400 1,741 42,200 8,138 3,941 711 1.863 46,290 15,177 2,108 13,238 9,302 4.056 

50,000 80,000 4,85.0 _!168,066 

I0,974 416~/676 7762 2218~15 181888 
_318,120 331~9/~[ $321,888 $318,120 

The accompanying notes are an integral part of this statement 



LAFAYETTE METRO Lafayette NARCOTICS AGENCY Louisiana Combined Balance Sheet - Governmental Fund Type and Account Group December 31. 1996 

ASSETS Cash Int:erest-bearing at cost Receivables- Due from other agencies 
deposits 
governmental 

Total assets 
LIABILITIES AND FUND EQUITY Liabilities: Accounts payable Due to other governmental agencies Other Total liabilities Fund equity: Investment in general fi~ed Fund balance: Reserved for deposit Unreserved, undesignated Total fund balance Total fund equity 

Account Group Governmental General Totals _F~!~_l~xpe Fixed (Memorandum Only) General Fund Assets 1996 1995 
$ 26,590 323.099 
3,029 183 1.500 
$354,401 

$ $ 26,590 $ 40,66( 323.099 283.92~ 
3,029 183 l]~ 1,500 1,50( 122 809 122 809 70 15! $122,809 $477,210 $396,35( 

$ 19,825 $ $ 19,825 $ 7,09( 1],021 1~66_2.7 
1,500 _320~.388 _~_21~_888 

II,021 1,667 32,513 981 8~~7j 
122 809 122 809 70,]5(. 1,500 320,388 321,888 __321~888 122 809 444,697 

1,50( 316,67( 318,12( 388.279 Total liabilities ant fund equity $354,401 $122,809 $477,210 $396,35( 
The accompanying notes are an integral part of this statement 
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KOLDER, CHAMPAGNE, SLAVEN & RAINEY, LLC CERTIFIED PUBLIC ACCOUNTANTS 

INDEPENDENT AUDITOR'S REPORT 

The Board of Dfrectors LaFayette Metro Narcotics Agency Lafayette , Loui siana 

Lafaye~e [ A ' ,5,~{ 234 Rue B,, ,~ ~ ~d Lafaye~e , A t ,L;{~ Phone (318) : ~; ~,~, 
113 Eas~ Br,< je ~ Tr{.i.~ Breaux Bridge A ',,117 Phone (3181 1,,'3 Fax (318) 3~:. ~,t;;, 408 W Cot ,n S,,~.et V,lle P]aue A t ,',86 Phone (318> :~;?. ~,;, Fax (318) 36:~ ~(,41 

We have audited the accompanying general purpose financial statements of th Lafayette Metro Narcotics Agency, as of and for the year ended December 31, ]9('6 as listed in the table of contents. These general purpose financial statements ~t the responsibility of the Lafayette Metro Narcotics Agency's management. (~u responsibility is to expcess an opinion on these general purpose financla statements based on our audit. We conducted our a~dit in accordance with generally accepted audit ill; standards and Government Auditing Standards issued by the Comptroller Genera[ of the United States. Those standards require thaE we plan and perform the audit tc obtain reasonable assurance about whether the are free of material misstatement. An audit general purpose financial statemeiLt '-. includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used an, significant estimates made by management, as well as evaluating the overall genel al purpose financial statemen:s presentatioil. We believe that our audit provide.~ reasonable basis for our opinion. In our opinion, the general purpose financial statements referred to al,ov~ present fairly, in a]l material respects, the financial position of the Lafayett( Metro Narcotics Agency, as of December 31, 1996, and the results of its operation~ for the year then ended, in conformity witb generally accepted accountJ ii~. prJ nciples. In accordance w~ th Government Audit:inK Standards, we [lave also issued a rep( dated June lO, 1997 oH our consideration of the Agency's internal control struet~ and a report dated 3une I0, 1997 on its compliance with laws and regulations. 

MEMBE~OF ~E~IC~ INSU,V : O. 



LAFAYETTE METRO Lafayette NARCOTICS AGENCY Louisiana Notes to Financial Statements (Continued) 
G. Interest-Bearin~ Deposits Interest-bearing deposits are stated at cost, which approximates market. H. Fund Balance Reserves represent those appropriable for expenditures or use. portions of fund balance not legally segregated for a specific 
The reserw~ for deposit was created to represent the portion of fund balance that is not available for expenditures within the next budgetary period. I. Vacation Sick leave and Pension PI The Agency had no employees during the year ended December 3], 1996; therefore, it did not have a policy on vacation and sick leave, nor did it have a pension plan. J . Encumbrances Encemlbr anc e accounting, under which purchase orders, contracts, and other commitments for the expenditure of monies are recorded in orc.er to reserve that portion of the applicable appropriation, ~s not employed by the Agency as an extension of formal budgetary integration in the funds. K. Total Columns on Combined Statements - Overview Total columns on the Combined Statements - Overview are captioned Memorandum Only to indicate that they are presented only to facilitate f~nancial analysis. Data in these columns do not present financial position, results of operations, or changes in financial position in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund elimirations have not been made in the aggregation of this data. L. Comparative Data Comparative total data for the prior year have been presented in the accompanying financial statements in order to provide an understanding of changes in the Agency's financial position and 

l0 



LAFAYIE'f'rE ME'fRO NARCOTICS AGENCY 
Financial Report Year Ended December 31, 1996 

a,~aer provisions .of state taw, thts reDort is a public document. A copy of the report has been submit- ted to the audited, or reviewed, entiiy and other appropriate public officials. ~he repod is available for public irls;'~ion at the Baton Rouge office of the Legislative Audi- tor and, where approp|'ia~e, at the office of the p~;rish clerk of court q~.l~.ase Date 
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