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FINANCIAL SECTION










We are required to commumecate with those charged with governance regarding. among
other matters, the planned scope and timing of the audit, sigmficant audit findings. and certain
internal control related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America requure that the
Management’s Discussion and Analysis on pages 5 through 10 be presented to supplement the
basic financial statements. Such mformation 1s the responsibihity of management and. although not
a part of the basic financial statements, 1s required by the Governmental Accounting Standards
Board. who considers it to be an essential part of financial reporting for placimg the basic financial
statements n an appropriate operational, economice, or hustorical context. We have applied certamn
limited procedures to the required supplementary mformation 1in accordance with auditing
standards generally accepted in the United States of America. which consisted of mquirtes of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our mnquiries. the basic financial statements, and
other knowledge we obtamed during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the mformation because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements
that collectively comprise the Commussion’s basic financial statements. The Schedule of
Compensation, Benefits. and Other Payments to Agency Head or Chief Executive Officer on page
30 15 presented for purposes of additional analysis and 15 not a required part of the basic financial
statements. Such mformation 1s the responsibility of management and was denived from and
relates directly to the underlying accounting and other records used to prepare the basic financial
statements. This information has been subjected to the auditing procedures apphed in the audit of
the basic financial statements and certan additional procedures. meluding comparing and
reconciling such mnformation directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basie financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted n the Umnited
States of America. In our opumon. the accompanying supplementary information 1s fairly stated. mn
all material respects, in relation to the basic statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Govermment Auditing Standards, we have also ssued our report dated
Apnil 16, 2025 on our consideration of the Commussion’s mternal control over financial reporting
and our tests of 1ts comphance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of this report 1s to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing and not to
provide an opinion on the internal control over tinancial reporting or on comphance. That report 1s
an mtegral part of an audit performed m accordance with Government Auditing Standards n
considering the Commuission’s mtemal control over fmancial reporting and comphiance.

/QWZMWZM

Certified Public Accountants.

Houma, Louisiana,
April 16, 2025,



MANAGEMENT’S DISCUSSION AND ANALYSIS

Lafourche Parish Tourist Commission
Raceland. Lowsiana

Diecember 31, 2024

Management’s Dhscussion and Analysis of the Lafourche Parish Tourist Comnussion’s (the
“Commission”) fmancial pertorimance presents a namrative overview and analysis of the
Commussion’s financial activities for the year ended December 31, 2024 This document focuses
on the current year’s activities, resulting changes. and currently known facts. Please read this
document in conjunction with financial statements. which follow this section.

FINANCIAL HIGHLIGHTS

The Conmmusston’s assets exceeded 1its habilities at the close of fiscal year 2024 by $4.029.508
(net position), which represents a 19.07% mcrease from last tiscal year.

The Commussion’s revenue mereased $310,057 (or 49.25%) primanly due to an mcrease n tax
revenue and grants.

The Commission’s expenses mereased $2.811 (or 0.31%) primarily due to increases in personal
services.

The Commussion did not have a deficit fund balance.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis 1s intended to serve as an mtroduction to the Commission’s financial
statements. The Commussion’s annual report consists of three parts: (1) management’s discussion
and analysis (this section) (2) financial statements; and (3) various governmental comphance
reports and schedules by certified public accountants and management.

The financial statements mclude two kinds of statements that present different views of the
Commission:



(Continued)

OVERVIEW OF THE FINANCIAL STATEMENTS (Continued)

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview
of the Commussion’s finances, m a manner similar to a private sector business. The Statement of
Net Position presents mformation on all of the Commssion’s assets, and habihues, with the
difference reported as net position. Over time. mereases or decreases m net posilion may serve as
a useful indicator of whether the financial position of the Commission 1s mmproving or
detertorating. The Statement of Activities presents mnformation showing how the Commussion’s
net position changed during each fiscal year. All changes in net position are reported as soon as
the underlying event giving nise to the change occurs regardless of the timing of related cash
flows.

Thus, revenues and expenses are reported n this statement for some items that will only result in
cash flows i future fiscal periods. The governmental activity of the Commussion 1s culture and
recreation.

Fund Financial Statements

A tund 15 a grouping of related accounts that 15 used to mantain control over resources that have
been segregated for specific activities or objectives. The only fund of the Commuission 15 a
governmental fund.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as
governmental activities 1 the government-wide financial statements. However. unhke the
government-wide financial statements, governmental tund financial statements tocus on near-term
inflows and outtlows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal year. Because the focus of governmental funds s narrower than
that of the government-wide financial statements. 1t 1s usetul to compare the information presented
for governmental funds with sumilar information presented for governmental activities m the
government-wide financial statements. The Governmental Fund Balance Sheet and the
Governmental Fund Statement of Revenues, Expenditures, and Changes in Fund Balance provide
reconciliations to facilitate this companson between governmental funds and governmental
activihies.

The Commussion mamtamns an individual governmental fund. Information 1s presented separately
i the Governmental Fund Balance Sheet and in the Governmental Fund Statement of Revenues.
Expenditures, and Changes in Fund Balance for the General Fund. The Commussion adopts an
annual appropriated budget for its General Fund. A budgetary companson statement has been
provided for the General Fund to demonstrate compliance with this budget. The governmental
fund financial statements can be found on pages 11 through 15 of this report.
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(Continued)

OVERVIEW OF THE FINANCIAL STATEMENTS (Continued)

Notes to the Financial Statements
The notes provide additional mformation that 1s essential to a full understanding of the data

provided in the government-wide and fund financial statements. The notes to the financial
statements can be found in Exhibit F of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earher. net position may serve over time as a useful mdicator of the Commission’s
financial position. As of December 31, 2024, assets exceeded habilities by $4,029.508. A small
portion of the Commussion’s net posttion (0.6%) reflects its net investment n capital assets (e.g..
buildings and land mprovements: office furmture, fixtures and equipment, and intangible assets).
Consequently, these assets are not available for future spending.

Condensed Statements of Net Position

December 31, Increase
2024 2023 {Decrease)
Current and other assets $4.012.111 $ 3.350.,507 $661.,544
Capital assets and
right-of-use assets 32.990 74 500 (41.516)
Toral assets 4,045 101 3425073 020,028
Current and other habilities 1.343 35 [.308
Long-term habihities outstanding 14.250 40817 (26.567)
Total hhabilities 15,593 40,852 (25.259)
Net position:
Net mvestment i capital assets 24910 42,186 (17.276)

Unrestricted
Total net position

4.004 598

3,342 035

0062.563

$4.029 508

3
$3.384.221

5645287




(Continued)

GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

Governmental Activities

Governmental activities during the year ended December 31, 2024 increased the Commission’s
net position by $645287. Key elements of this increase are as follows:

Condensed Statements of Activities

For the Year Ended Total
December 31, Dollar Percent
2024 2022 Change Change
Revenues:
Taxes - hotel/motel $1.176472 § 854127 $322.345 37.74%
Grants 185,000 25,500 159500 625.49%
Miscellaneous 184,192 153,980 28212 18.09%
Total revenues 1.545.664 1,035,607 510,057 49 25%
Expenses:
Economic and development
assistance 900,377 897.560 2.811 0.31%
Change i net position 645287 138,041 507,246 367 46%
Net position, beginning ot year 3384221 3.2406.180 138.041 4.25%
Net position, end of vear $4.029 508 $3.38402] $S645 287 19.07%

The merease m taxes - hotel/'motel revenue 1s primanly due to inereased hotel/motel occupancy m
the Parish. Miscellaneous revenue mcereased due to increased interest earned on LAMP funds as
interest rates mcreased. Increase m grant revenue 1s due to receipt of grant tunding from
Lafourche Parish Government for the Tourism Waytinding Signage Program. The increase in
econemic and development assistance expenditures 1s the result of a destination analytics tool
subscription purchased for research and development purposes and additional print advertising
activity.

FINANCIAL ANALYSIS OF THE GOVERNMENTAL FUND

As noted earlier, the Commission uses fund accounting to ensure and demonstrate compliance
with tinance-related legal requirements.

Governmental Funds

The tocus of the Commussion’s governmental fund s to provide information on near-term mtlows,
outflows, and balances of spendable resources. Such mformation 1s useful in assessing the
Commssion’s finaneing requirements. In particular, unassigned fund balance may serve as a
useful measure of a government’s net resources available for spending at the end of the fiscal year.
As of the end of the current fiscal year, the Commission’s General Fund’s ending fund balance 1s
$4,005.503 which 15 an increase of $660.126 in companison with the prior year. The unassigned
tund balance of $4.005.503 1s available for spending at the Commussion’s discretion.

8



(Continued)

FINANCIAL ANALYSIS OF THE GOVERNMENTAL FUND (Continued)

General Fund Budgetary Highlights

The budget was amended once during the year ended December 31, 2024, The primary reason for
amending the budget was to prevent compliance violations under state law. The major differences
between the onginal General Fund budget and the final amended budget were as tollows:

Revenues
e Hotel/motel sales tax revenue was increased by 5288480 to reflect an increase in
expected revenue.

o Grant revenue was decreased by $527.00( due to receiving remaining expected grant
funding for marketing and promotions i the 2025 fiscal vear.

e Interest mcome was mcreased by $97,000 to account for increases m nterest rates
durmg the year and an mcrease n mterest income.
Expenditures
o Other services and charges decreased by $1.672,000 due to construction on the Tourism

Wayvfinding Signage Program being postponed until 2025

During the year. actual revenues were more than budgeted and actual expenditures were less than
budgeted.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

The Commuission’s net mvestment m capital assets for 1ts governmental activities as of December
31, 2024, amounts to $24.910 (net of accumulated depreciation). This net mvestment in capital
assets includes building costs, leasehold mprovements, and land improvements, office furniture,
fixtures and equipment and intangible assets as tollows:

2024 2023
Buildings and improvements $22.200 $34.000
Office tumiture, fixtures, and
equipment 2.710 8.186
Totals $24910 $42. 186

Additional information on the Commission’s capital assets can be found i Note 3, Exhibit F of
this report.

9



(Continued)

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

The Board of Dhirectors considered the following factors and indicators when setung next year’s
budget, rates, and fees. These factors and indicators inelude:

e The 2025 budget reflects an ncrease 1n grant revenue for the remammg funding for the
Waytinding Signage Project.

¢ Budgeted expenditures are expected to mcrease due to expected increases mn advertising
and other promotional activities and capital outlays for the new visitor center. Budgeted
expenditures also mclude anticipated costs tor the Waytfinding Signage Project.

REQUESTS FOR INFORMATION

This financial report 1s designed to provide a general overview of the Commussion’s tinances tor
all those with an interest in the Commussion’s finances. Questions concerning any of the
mformation provided m this report or requests tor additional financial information should be
addressed to Board of Directors of the Lafourche Parish Tounst Commnussion 4484 Highway 1,
Raceland, Lousiana 70394

10



STATEMENT OF NET POSITION AND

GOVERNMENTAL FUND BALANCE SHEET

Lafourche Parish Tourist Commission
Raceland, Lowmsiana

December 31, 2024

Assets
Cash and cash equivalents
Due from Lafourche Panish School Board
Prepaid expenses
Capital assets:
Depreciable. net of accumulated
depreciation
Right-ot-use asset. net of
accumulated amortization

Total assets

Liabilities
Accounts payvable and accrued expenditures
Pavilion deposits
Long-term habilities:
[ease lability
Compensated absences

Total habilites
Fund Balance/Net Position
Fund balances:
Unassigned
Total liabtlities and fund balance
Net position:
Net investment in capital assets
Unrestricted

Total net position

See notes to financtal statements.

Exhibit A

General Adjustments Statement of
Fund (Exhibit B) Net Position

$ 3.898753 $ - % 3898753
LOR.093 - 108,093

- 5.265 5,265

- 24910 24910

- 8.080 8.080

$ 4.006,8460 38.255 4,045 101
$ 343 - 343
1.000 - 1.000

- 9.501 9.501

- 4.749 4.749

1.343 14,250 15,593
4,005,503 (4.005.503) -
$ 4.006.846 (3,991,253) 15,5393
24910 24910

11

4.004.598

4.004,598

$ 4.029.508

$ 4,029,508




Exhibit B

RECONCTLIATION OF THE GOVERNMENTAL FUND

BALANCE SHEET TO THE STATEMENT OF NET POSITION

Lafourche Parish Tourist Commission
Raceland, Louisiana

For the year ended December 31, 2024

Fund Balance - Governmental Fund

Amounts reported for governmental activities n
the Statement of Net Position are different because:

Capital assets used 1in governmental activities
are not financial resources and, therefore,
are not reported 1 the governmental tund.
Governmental capital assets $ 190,002

Less accumulated depreciation {165.182)

Long-term assets are not financial resources and
therefore, are not reported in the governmental fund.

[ease right-of-use asset 84,841
[ess accumulated amortization {76,761)

Other assets used 1n governmental activities
are not financial resources and. therefore.
are not reported in the governmental fund.

Prepaid insurance

Long-term liabilities are not due and payable
m the current period and therefore not
reported 1n the governmental funds.

Lease liability
Compensated absences payable

Net Position of Governmental Activities

See notes to financial statements.

$ 4,005,503

24,910

8.080

(9.501)
(4.749)

$ 4.029,508

T . W



Exhibit C

STATEMENT OF ACTIVITIES AND STATEMENT
OF GOVERNMENTAL FUND REVENUES,
EXPENDITURES., AND CHANGES IN FUND BALANCE

Lafourche Parish Tourist Commission
Raceland. Louisiana

For the vear ended December 31, 2024

Statement
General Adjustments of
Fund (Exhibit D) Activities
Revenues
Taxes - hoteVmotel:
Parish $  T73IB992 h) - $ 738,992
State 437.480 - 437,480
Grants [85.000 - 1835.000
Miscellaneous:
Interest 182512 - 182512
Other 1.680 - 1.680
Total revenues 1.545.604 - 1.545.604
Expenditures/Expenses
Current:
Economic development and assistance:
Personal services 255331 456 255,787
Supplies and materials 20,429 - 20429
Other services and charges 569.504 (110) 569,394
Repamrs and maintenance 11,131 - 11.131
Lease expense 28.044 (2.783) 25261
Capital outlay 1,099 {1.099) -
Depreciation - 18.375 18,375
Total economic development and
assistance 885,538 14.839 900,377
Excess of Revenues Over Expenditures 060,126 (660,126) -
Change in Net Position - 045 287 645,287
Fund Balance/Net Position
Begmning of vear 3.345.377 38.844 3,384,221
End of year $ 4.003.503 $ 24.005 $4.029508

See notes to financial statements. 3



Exhibit D

RECONCILIATION OF THE STATEMENT OF GOVERNMENTAL
FUND REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCE TO THE STATEMENT OF ACTIVITIES

Lafourche Parish Tourist Commission
Raceland, Louisiana

For the year ended December 31, 2024

Net Change in Fund Balance - Governmental Fund $ 660.126

Amounts reported for governmental activities 1n the Statement
of Activities are different because:

Governmental funds report capital outlay as expenditures.
However, in the Statement of Activities the cost of those
assets 15 allocated over their estimated usetul lives and
reported as depreciation expense.
Capital outlay S 1,099
Depreciation expense (18,375) (17,276)

The net effect of transactions involving leases and right-of-use

assets.
Amortization of lease nght-of-use asset (24,240
Lease interest (1,021
Lease expense 28,044 2,783

Some expenses reported 1n the Statement of Activities
do not require the use of current financial resources and.
therefore. are not reported as expenditures in the
governmental fund.

Increase in compensated absences pavable (456)
Increase in prepaid msurance 110 (346)
Change in Net Position of Governmental Activities $ 645287

See notes to financial statements.
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Exhibit E

STATEMENT OF GOVERNMENTAL FUND REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL -

GENERAL FUND

Lafourche Parish Tourist Commission

Raceland, Lowisiana

For the year ended December 31, 2024

Revenues

Taxes - hotel'motel:
Grants
Miscellaneous:
Interest
Other

Total revenues

Expenditures
Current:

Economic development and assistance:

Personal services
Supplies and matenals
Other services and charges
Repairs and maintenance
Lease expense
Capital outlay
Total econonuc development
and assistance

Excess (Deficit) of Revenues Over
Expenditures

Fund Balance
Begoinning of vear
End of year

See potes to financial statements.

Variance
Original Final Favorable
Budget Budget Actual {Untavorable)

$ 889,000 $1.177.480  $1.176472  § (1.00%)
712,000 185,000 185,000 -
80,000 177.000 182.512 5.512
2.000 1.680 1,680 ;
1,683,000  1.541.160 1.545.664 4,504
269,000 276,000 255,331 20,669
27.000 29.260 20429 8.831
2,343,500 671,500 569,504 101,996
17,500 7.500 11.131 6.369
35.000 35.000 28,044 6.956
500.000 511.900 1,099 510.801
3.192.000  1.541.160 885,538 655.622
(1,509,000 ; 660,126 660.126
3,185,753 3.345377 3345377 -
§1,676,753  $3.345377  $4.005,503  $660.126




Note 1 -

Exhibit F

NOTES TO FINANCIAL STATEMENTS

Lafourche Parish Tourist Commission
Raceland. L.owsiana

December 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting pohicies of Latourche Parish Tourist Comnussion (the “Comnussion™}
conform to accounting principles generally accepted m the United States of America
(GAAP) as applied to governmental umits. The Governmental Accounting Standards
Board (GASB) 1s the accepted standard-setting body for establishing governmental
accounting and financial reporting principles. The followmng 1s a summary of sigmificant
accounting policies:

a) Reporting Entity

The Commission 18 a component unit of the Latourche Parish Council, (the
“Council™) and as such, these financials will be included i the comprehensive
annual financial report (CAFR) of the Council for the year ended December 31,
2024,

GASB Statement No. 14, “The Financial Reporting Entify ", GASB Statement No.
39, “Determining  Whether Certain  Organizations  Are Component  Units-an
Amendment of GASB Statement No. 147, and GASB Statement No. 61, “The
Financial Reporiing Entiny Omnibus - An amendment of GASB Statements No. 14
and 347 criterton for determining which component units should be considered part
of the Commission for financial reporting purposes. The basic criteria are as
follows:

1. The legal status of the potential component unit includes the night to mcur 1its
own debt. levy 1ts own taxes and charges, expropriate property m 1ts own name,
sue and be sued. and the right to buy. sell and lease property mn 1ts own name.

[ R

Whether the gtweming authority appoints a majority of the board members of the
£ = S 1 S
potentiai component unit.

)

3. Fiscal interdependency between the Commussion and the potential component
unit.

4. Imposition of will by the Commussion on the potential component unit.

LA

Financial benefit/burden relationship between the Commission and the potential
component unit.

16



Exhibit F
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

a)

b)

¢)

Reporting Entity (Continued)

The Commussion has reviewed all of 1ts activities and determuned that there are no
potential component units that should be mncluded n 1ts financial statements.

Basis of Presentation

The Comnussion’s financial statements consist of the government-wide statements
on all activities of the Commussion and the governmental fund financial statements.

Government-Wide Financial Statements:

The government-wide financial statements include the Statement of Net Position
and the Statement of Activities for all activities of the Commussion. The
government-wide presentation focuses primarly on the sustamability of the
Commussion as an entity and the change mn aggregate financial position resulting
from the activities of the fiscal period. Governmental actvines generally are
financed through taxes, intergovernmental revenues and other non-exchange
revenues.

Fund Financial Statements:

The daily accounts and operations of the Commussion are orgamzed on the basis of a
fund and account groups. each of which 15 considered a separate accounting entity.
The operations of the tund are accounted tor with a separate set of self-balancing
accounts that comprise its assets, liabilities, equity, revenues and expendifures.
Government resources are allocated to and accounted for in the fund based upon the
purpuose for which they are to be spent and the means by which spending activities
are controlled. The tollowimng 1s the governmental tund of the Commnussion:

General Fund - The General Fund 1s the general operating fund of the Commussion.
[t 15 used to account for and report all financial resources not accounted for and
reported mn another fund. The General Fund 1s always a major tund.

Measurement Focus and Basis of Accounting

Measurement focus 1s a term used to describe “which™ transactions are recorded

withimn the various financial statements. Basis of accounting refers to “when”
transactions are recorded regardless of the measurement focus applied.

17



Exhibit F
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

)

Measurement Focus and Basis of Accounting (Continued)
Government-Wide Financial Statements:

The government-wide financial statements are reported using the economic
resources measurement focus and the accrual basis of accounting. Revenues are
recorded when eamed and expenses are recorded when a liability 15 meurred,
regardless of the timing of related cash flows. Hotel/motel sales and use taxes are
recognized as revenue 1n the pertod they are collected by the merchants.

Fund Financial Statements:

All governmental funds are accounted for using a current financial resources
measurement focus. With this measurement focus, only current assets and current
liabilities generally are included on the balance sheet. Operating statements of these
funds present increases (revenues and other fimancing sources) and decreases
(expenditures and other uses) m net current assets. Governmental funds are
maintained on the moditied accrual basis of accounting.

Governmental tfund revenues resulting from exchange transactions are recogmzed n
the fiscal year in which the exchange takes place and meets the government’s
avatlability criteria (susceptible to accrual). Available means that the resources will
be collected within the current year or are expected to be collected soon enough
thereafter to be used to pay habilities of the current year. For this purpose. the
Commission considers revenues to be avalable 1f they are collected within 60 days
of the end of the current tiscal vear. Hotel/motel sales and use taxes are recognized
as revenue m the period they are collected by the merchants. Miscellaneous
revenues are recorded as revenues when received m cash by the Commssion
because they are generally not measurable until actually recerved.

Expenditures are generally recognized under the modified accrual basis of
accounting when the related tfund hability 1s mmcurred. Allocations of cost such as
depreciation are not recogmzed n the governmental funds.

Use of Estimates

The preparation of financial statements mn conformuty with accounting principles
generally accepted in the Umited States of America requires management to make
estimates and assumptions that atfect certamn reported amounts and disclosures.
Accordigly. actual results could differ from those estimates.



Exhibit F
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

€)

2)

h)

Operating Budgetary Data

As required by the Louwsiana Revised Statutes 39:1303. the Board of
Commissioners (the “Board™) adopted a budget for the Commssion’s General Fund.
The budgetary practices mnclude public notice of the proposed budget. public
mspection of the proposed budget and a public hearing on the budget prior to
adoption. Any amendment nvolving the transfer of monies from one function to
another or mcreases 1 expenditures must be approved by the Board. The
Commission amended 1ts budget once during the year. All budgeted amounts that
are not expended. or obligated through contracts, lapse at year-end.

The General Fund budget 1s adopted on a basis matenally consistent with
accounting principles generally accepted m the United States of America.

The General Fund budget presentation 1s included in the financial statements.
Accounts Receivable

The financial statements for the Commuission contain no allowance tor uncollectible
accounts. Uncollectible amounts due tor hotel/motel taxes and other recervables are
recogmzed as bad debts at the time information becomes available which would
indicate the uncollecubility of the particular receivable. These amounts are not
considered to be material m relation to the tinancial position or operations of the
funds.

Investments

Investments 1nclude deposits in the Lowsiana Asset Management Pool (LAMP).
LAMP 15 an external pool which 15 operated in a manner consistent with the SEC's
Rule 2a7 of the Investment Company Act of 1940, Rule 2a7 allows SEC-registered
mutual funds to use amortization cost rather than market value to report net position
to complete share prices 1f certain conditions are not met.

Prepaid Expenses
The Commussion has recorded prepaid expenses m its govermment-wide financial

statements. Certain payments to vendors reflect costs applicable to future accounting
peniods and are recorded as prepaid 1tems.
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Exhibit F
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

i)

i

Capital Assets
Government-Wide Financial Statements:

The accounting treatinent over property and equipment (capital assets) depends on
whether the assets are reported in the government-wide or fund financial statements.

In the government-wide financial statements. fixed assets are accounted for as
capital assets. Capital assets purchased or acquired with an original cost of $1,000 or
more are valued at lustorical cost, or estimated historical cost 1if actual 18
unavailable, except for donated capital assets, which are recorded at their estimated
fair value at the date of donation. Additions. improvements and other capital outlays
that sigmficantly extend the useful hife of an asset are capitalized. The costs of
website development and logo branding have been capitalized in accordance with
GASB Statement No. 51. “Adccounting and Financial Reporting jor Intangible
Assets”. Other costs meurred for repairs and mamtenance are expensed as mcurred.

Depreciation of all exhaustible capital assets 1s recorded as an expense i the
Statement of Activities, with accumulated depreciation reflected in the Statement of
Net Position. Depreciation 1s provided over the assets’ estimated useful lives using
the straight-line method of depreciation. The range of estimated usetul lives by type
of asset 15 as follows:

Buildings and land improvements 3 - 50 years
Office furmture. fixtures, and e quipment 3-25 years
Intangible assets 5 years

Fund Financial Statements:

In the fund financial statements, capital assets used i1 governmental tund operations
are accounted for as capital outlay expenditures of the governmental fund upon
acquisition.

Compensated Absences

Accumulated paid leave time 1s recorded as an expenditure of the period i which 1t
1s paid 1 the governmental funds.

Full-time regular team members are entitled to paid time ottt (PTO) days after a 90
day mtroduction period. Elhgible employees eamn 15 days of PTO from their start
date to 5 years of employment. 20 days of PTO atter 5 years of employment, 25
days of PTO after 10 vears of employment, and 30 days of PTO after 15 years of
employment. PTO 15 capped at 30 days. All unused annual PTO will be forfeted as
of December 31 with the exception of 7 days of PTO. which can be carned over to
the followmg year. It 1s the policy of the Commussion to pay termmated employees
tor any unused PTO provided a two-week resignation 1s given.
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

1)

k)

b

Compensated Absences (Continued)

The liability for paid leave time 1s recorded as a non-current liability m the
government-wide statements.

Leases

The Commission 1s a lessee in a noncancelable lease. Since the contract provides the
Commission the right to substantially all the economic benefits and the nght to
direct the use of the identified asset. 1t 15 considered to be or contamn a lease. Right-
of-use (ROU) assets and lease habilities are recogmized at the lease commencement
date based on the present value of the future lease payments over the expected lease
term. ROU assets are also adjusted for any lease prepayments made, lease meentives
received, and imtial direct costs mcurred. There were no adjustments for 2024,

The Commission has elected the option to use the risk-free rate determined using a
period comparable to the lease terms as the discount rate for the lease terms as the
discount rate for leases where the imphiert rate 15 not readily determunable. The sk
free rate option has been applied to the lease.

Lease habilities are reduced as payments are made and the Commuission recogmzes
an outflow of resources, and an expense for mterest on the lease hability. ROU
assets are amortized in a systematic and rational manner over the shorter of the lease
term or the usetul life of the underlying asset.

Right-of-use assets and lease habihities as of December 31, 2024 are presented as
separate line items on the Commission’s Statement ot Net Position.

Equity
Government-Wide Statements:
Equity 15 classified as net position and displayed in three components:

a. Net mvestiment 1 capital assets - Consists of capital assets mcluding restricted
capital assets. net of accumulated depreciation and reduced by the outstanding
balances of any bonds, mortgages. notes or other borrowings that are attributable
to the acquisition. construction or improvement of those assets. 1f any. As of
December 31, 2024 the Commussion had no outstanding borrowings.

b. Restricted - Consists of assets, liabilities and net position with constraints placed
on the use etther by (1) external groups such as creditors. grantors. contributions
or laws or regulations of other governments. or (2) law through constitutional
provisions or enabling legislation.
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
I} Equity (Continued)
Government-Wide Statements: (Continued)

¢. Unrestricted - All other net positions that do not meet the definition of
“restricted” or “net investment in capital assets™.

When both restricted and unrestricted resources are avatlable for use, it 15 the
Commission’s policy to use restricted resources first. then unrestricted resources as
they are needed. As of December 31, 2024, the Commuission did not have restricted
resources.

Fund Financial Statements:

Governmental tfund equity 1s classified as fund balance. Fund balance 1s further
classified as follows:

a. Non-spendable - amounts that cannot be spent either because they are n
nonspendable form or because they are legally or contractually required to
maintain mtact.

b. Restricted - amounts that can be spent only for specific purposes because of
constitutional provisions, charter requirements or enabling legislation or because
of constraints that are externally imposed by creditors. grantors. contributors, or
the laws or regulations of other governments.

¢. Commtted - amounts that can be used only for specific purposes determined by
a formal action of the Comnussion’s Board. Commutment may be established.
modified. or rescinded only through ordinances or resolutions approved by the
Commussion’s Board,

d. Assigned - amounts that do not meet the criteria to be classified as erther
restricted or commutted but are mtended to be used for speafic purposes.
Amounts may be assigned by majonity vote of the Board or the Director.

¢. Unassigned - all other spendable amounts.
For the classification of governmental fund balances, the Commussion considers an
expendifure to be made from the most restrictive first when more than one

classification 15 available. The Comnussion’s fund balance was classified as
unassigned as of December 31, 2024,

22



Exhibit F
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

m) Advertising/Promotion

It 15 the Comnussion’s policy to recognize advertising expendifures/expense as
mcurred. During the year ended December 31, 2024, the Commission ncurred
$476,0647 n advertising/promotion charges.

New GASB Statements

~

During the year ending December 31, 2024, the Commussion implemented the
following GASB Statements:

Statement No. 99, “Omnibus 2022 " provides objectives to enhance comparability in
accounting and financial reporting and to improve the consistency of authoritative
literature by addressing practice 1ssues that have been identified during
mmplementation and application of certain GASB Statements and accounting and
financial report for financial guarantees. This Statement did not affect the
Commussion’s financial statements.

Statement No. 100, “Accounting Changes and Frror Corrections - an amendment of
GASE Statement No. 627 provides guidance to enhance accounting and fmancial
reporting requirements for accounting changes and error corrections to provide more
understandable, reliable, relevant. consistent. and comparable informaton for
making decisions or assessing accountability. This Statement did not affect the
Commussion’s financial statements.

Statement No. 101, “Compensated Absences” provides guidance to better meet the
mformation needs of financial statement users by updating the recogmuion and
measurement guidance for compensated absences. That objective 1s achieved by
aligning the recognition and measurement guidance under a umfied model and by
amending certain previously required disclosures. This Statement did not have a
material affect the Commussion’s financial statements.

The GASB has 1ssued the follow Statements which will become effective in future
years as shown below:

Statement No. 102, “Certain Risk Disclosures” defines concentrations and
constraints.  The Statement also requires governments to  assess whether a
concentration or constramnt makes the primary government reporting umit or other
reporting umts that report a hiability for revenue debt vulnerable to the risk of a
substantial impact and whether an event or events associated with a concentration or
constraint that could cause the substantial mmpact have occurred, have begun to
occur, or are more hikely than not to begin to occur within 12 months of the date the
financial statements are 1ssued. Additional disclosures are to be included 1f reporting
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

n) New GASB Statements (Continued)

criteria 15 met which will provide users of government financial statements with
essential information about risks related to a government’s vulnerabilities due to
certamn  concentrations or constramts. The requirements of this Statement are
effective for fiscal years begmning after June 15, 2024, and all reporting periods
thereafter. Earlier application is encouraged. Management has yet to determune the
effect of this Statement on the financial statements.

Statement No. 103, “Financial Reporting Model Improvements™ provides objectives
to mprove key components of the financial reporting model to enhance
etfectiveness i providing mformation that s essential for decision making and
assessing a government’s accountability. This Statement also addresses certain
application 1ssues. The requirements of this Statement are effective for fiscal years
beginning after June 15, 2025, and all reporting pertods thereatter. Earher
application 1s encouraged. Management has yet to determine the effect of this
Statement on the financial statements.

Statement No. 104, “Disclosure of Certain Capital Assets” provides users of
government financial statements with essential information about certain types of
capital assets. This Statement requires certain types of capital assets to be disclosed
separately in the capital assets note disclosures required by Statement 34, Lease
assets recognized in Statement No. 87, and intangible night-to-use assets recogmzed
in accordance with Statement No. 94 should be disclosed separately by major class
of underlymg asset in the capital asset note disclosure. Subscription assets
recognized mn accordance with Statement No. 96 also should be separately disclosed.
This Statement also requires additional disclosure for capital assets held for sale. A
capital asset 15 a capital asset held tor sale 1if (a) the government has decided to
pursue the sale of the capital asset and (b) 1t 1s probable that the sale will be finahized
within one year of the financial statement date. The requirements of this Statement
are effective for fiscal years beginning after June 13, 2025, and all reporting periods
thereafter. Earhier application 1s encouraged. Management has yet to deternine the
effect of this Statement on the financial statements.

DEPOSITS AND INVESTMENTS

Louisiana state law allows all political subdivisions to invest excess funds i obligations
of the United States or any other federally msured mvestment, certificates ot deposit of
any bank domiciled or having a branch office in the state of Louisiana, guaranteed
mvestment contracts and mvestment grade (A-1/P-1) commercial paper of domestic
corporations.
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DEPOSITS AND INVESTMENTS (Continued)

State law requires that deposits (cash and certificates of deposit) of all political subdi-
visions to be fully collateralized at all imes. Acceptable collateralization includes FDIC
msurance and the market value of securities purchased and pledged to the political
subdiviston. Obhigations of the United States. the State of Lowsiana and certan
political subdivisions are allowed as secunity for deposits. Obligations furnished as
security must be held by the political subdivision or with an unaftiliated bank or trust
company for the account of the political subdivision.

Deposits:

The balances of deposits as of December 31, 2024 are as tollows:

Bank Reported
Balances Amounts
Cash $127.174 $116.724

Custodial credit risk 15 the risk that 1in the event of a bank failure, the Commssion’s
deposits may not be returned to 1it. The Commission has a wrtten policy for custodial
credit risk. As of December 31, 2024, all of the Comnussion’s bank balance of
$127.174 was tully insured by the Federal Deposit Insurance Corporation (FDIC).

Investments:

State statutes authorize the Comumission to invest in obligations of the U.S. Treasury
agencies and nstrumentalities; guaranteed mvestment contracts and nvestment grade
(A-1/P-1) commercial paper of domestic corporations: repurchase agreements; and the
LAMP.

As a means of himiting 1ts exposure to fair value losses ansing from interest rates. the
Board's mvestment policy emphasized mamtaining hiquidity to match specitic cash
flows.

Credit risk 1s defined as the risk that an 1ssuer or other counterparty to an mnvestment
will not fulfill 1ts obhgations. The Comnussion’s mvestment policy requires the
application of the prudent-person rule. This policy states, investments shall be mnade
with the judgment and care, under circumstances then prevailing, which persons of
prudence, discretion and intelligence exercise in the management of their own affairs,
not for speculation, hut for investineni, considering the probable safety of their capital
as well as the probable income be derived. Primary emphasis shall be placed upon the
safery of principal, secondly 1o maintain liquidity to meet operating requirements, and

finalh 10 vbtain the most favorable rate of reiurn.
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DEPOSITS AND INVESTMENTS (Continued)

The Commussion’s mvestment policy limits investments to those discussed earlier m
this note. LAMP has a Standard & Poor’s Rating of AAAm. For an imvestment,
custodial credit risk 15 that risk that, in the event of failure of the counterparty. the
Commusston will not be able to recover the value of 1ts mvestments or collateral
securtties that are m the possession of an outside party. Investments m external
investment pools are not exposed to custodial credit risk because of their natural
diversification and the diversification required by the Securities and Exchange
Commussion.

LAMP, a local government mvestment pool, 1s administered by LAMP, Inc.. a non-
profit corporation organized under the laws of the State of Lowsiana. Only local
government entities having contracted to participate im LAMP have an mvestment
mterest 1 1ts pool of assets. The primary objective of LAMP i1s to provide a safe
environment for the placement of public funds in short-term. high quality mvestments.
The LAMP portfoho mcludes only securiies and other obhgations in which local
governments m Lowsiana are authonized to mnvest in accordance with LSA-R.S.
33:2955. Accordingly, LAMP mvestments are restricted to  securities  issued,
guaranteed, or backed by the US. Treasury, the U.S. Government, or one of its
agencies, enterprises  or mstrumentalities. as  well as  repurchase  agreements
collateralized by those securities with a maturity m excess of 397 days. The fair value
of mvestments 15 determimmed on a weekly basis to monitor any vanances between
amortized cost and fair value,

For purposes of determuning participants” shares. investments are valued as amortized
cost. The fair value of participants” position 1s the same as the value of the pool shares.
LAMP is designed to be highly liquid to give its participants immediate access to their
account balances.

Investments i LAMP as of December 31, 2024, amwounted to $3.782.029 and are
classified on the Statement of Net Position under “cash and cash equivalents™.

A reconcihiation of deposits and mvestments as shown on the Statement of Net Position
15 as follows:

Bank deposits $ 116,724
Investment in LAMP 3,782,029
Total cash and cash equivalents $ 3 B98. 753
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Exhibit F
(Continued)

Capital asset activity for the vear ended December 31. 2024 was as follows:

Capital assets being depreciated:
Bwildings and land improvements
Oftice furniture, fixtures, and

equipment
Intangibles

Total capital assets being
deprecated

Less accumulated depreciation for:
Buildings and fand improvements
Office furmture. fixtures, and

equipment
Intangibles

Total accumulated depreciation

Total captal assets being
depreciated, net

Right-of-use assets:
Building

Less accwnulated amortization for.
Building

Right-ot-use assets being
amortized. net

Total governmental activities
vapital assets, net

Note 4 - COMPENSATED ABSENCES

Balance Balance
Tanuary 1. December 31,
024 Additions  Deletions 2024
$102.238 h - 3 - $ 102,238
54,848 1,099 (8.06%) 47.X79
39975 - - 39975
197,061 1,099 (5.06%) 190.092
{08.23%) (11.800) - (80.038)
{46.662) {6,575 5068 {(45.169
(39979) - - (39,975
{134,875 (18375 8068 {165.182)
42186 (17.276) - 23910
84 841 - - K4 841
(52521 (24.240) - (76,761
32320 124,24 - 5080
$ 74500 $i415160 % - $ 32,990

Long-term liabilities consist entirely of accumulated unpaid annual leave due atter one
year. For the vear ended December 31, 2024, the Comnussion recogmzed an mncrease in

annual leave as shown below:

Balance as of January 1. 2024
Increase for the vear ended

December 31. 2024

Balance as of December 31, 2024
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LEASES

The Commussion executed a lease on September 22, 2021 and leases building space
under a long-term forty-two month non-cancelable lease agreement. Monthly lease
pavments were $2.219 through Apnil 30, 2024 and are $2,396 through Apnil 30, 2025,
The lease expires on Apnl 30, 2025,

The weighted-average discount rate 1s based on the discount rate implicit 1n the lease.
The Commussion has elected the option to use the risk-free rate determined usmg a
peniod comparable to the lease terms as the discount rate for the lease where the implicit
rate 1s not readily determinable.

Reported under Statement 87 for yvear ended December 31, 2024 are as follows:

Lease expense $25.261
Cash pad for lease $28.044
Right-of-use asset $ R.0K0
Lease liabihity $ 9.501

Weighted-Average Information
Weighted-average remaining lease in years (133

Weighted-average discount rate: 4.20%
Future Minimum Lease Payments

Year Ending

December 31, Amounts

2025 $ 9.584

Total lease payments 9,584
Less amounts representing terest {83)
Present value of lease hality $ 9,501

GRANT REVENUE

The Commission received grants of $10.000 and $175.000 from the State of
Lowsiana’s Department of Culture, Recreation, and Tourism and the Latourche Parish
Government, respectively. The $10.000 grant was to promote tourtsm through eligible
media, and the $175,000 grant was for the Tounism Waytinding Signage Program for
the installation of new signage across Lafourche Parish directing visitors to various
locations.

The Commussion 1s required to spend the funds m accordance with ehigible uses as
detined by the grant agreements and 1s subject to audit by the grantor.
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RISK MANAGEMENT

The Commission 1s exposed to various risks of loss related to worker’s compensation:
torts: theft of, damage to and destruction of assets; error and omussion; and natural
disasters for which the Commussion carries commercial isurance. No settlements were
made during the year that exceeded the Commussion’s insurance coverage.

BOARD MEMBERS

As set forth in the Comummssion’s by-laws. the Board serves without compensation.

SUBSEQUENT EVENTS

Management evaluates events occurring subsequent to the date of financial statements
in determining the accounting for and disclosure of transactions and events that affect
the financial statements. Subsequent events have been evaluated through Apnl 106,
2025, which 1s the date the financial statements were avatlable to be 1ssued.
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SPECIAL REPORTS OF CERTIFIED PUBLIC ACCOUNTANTS







Our consideration of internal control was for the limted purpose described in the first
paragraph of this section and was not designed to 1dentify all deficiencies m mternal control that
might be material weaknesses or significant defictencies. Given these Imitations, during our audit
we did not identity any deficiencies in mternal control that we consider to be matenal weaknesses.
However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtamning reasonable assurance about whether the Commussion’s financial
statements are free of materal nusstatement. we performed tests of its comphance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could
have a direct and material etfect on the financial statements. However, providing an opinion on
comphiance with those provisions was not an objective of our audit, and accordingly. we do not
express such an opimion. The results of our tests disclosed no 1nstances of noncompliance or other
matters that are required to be reported under Governmenr Auditing Standards.

Purpose of this Report

The purpose of this report 1s solely to describe the scope of our testing of iternal control
and comphance and the results of that testing, and not to provide an opimion on the effectiveness
of the Commussion’s mternal control or on comphance. This report 1s an integral part of an audit

performed in accordance with Government Auditing Standards in considering the Commission’s
internal control and complhiance. Accordingly, this communication 1s not suitable for any other

purpose.
ﬁmgub’ W [LC.

Certified Public Accountants.

Houma, Louisiana,
April 16, 2025.



SCHEDULE OF FINDINGS AND RESPONSES

Lafourche Parish Tourist Commission
Raceland. Lowsiana

For the year ended December 31, 2024

Section I - Summary of Auditor’s Results

a) Financial Statements
Type of auditor’s report 1ssued: unmoditied

Internal control over financial reporting:

o Material weakness(es) identified? Yes X No
e Signmificant deficiency(ies) identified that are
not considered to be a material weakness?

Yes X None reported

Yes X No

Noncomphance material to financial statements noted?

b) Federal Awards

Latourche Parish Tounist Commussion did not expend federal awards m excess of $750,000
durmg the year ended December 31, 2024 and therefore is exempt from the audit

requirements under the Uniform Guidance.

Section II - Financial Statement Findings

Compliance

No compliance tindings material to the financial statements were reported during the audit

for the vear ended December 31, 2024

Section 111 - Federal Award Findings and Questioned Costs

Not applicable.
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SCHEDULE OF PRIOR YEAR FINDINGS AND RESPONSES

Lafourche Parish Tourist Commission
Raceland. Lowsiana

For the year ended December 31, 2024

Section I - Internal Control and Compliance Material to the Financial Statements
Internal Control

No material weaknesses were reported during the audit for the year ended December 31.

2023,

No significant deficiencies were reported during the audit for the year ended December 31.
2023,

Compliance
No comphance findings matenal to the financial statements were reported during the audit
for the year ended December 31, 2023.
Section II - Internal Control and Compliance Material to Federal Awards
Lafourche Parish Tourist Commission did not expend federal awards in excess of $750.000
during the year ended December 31, 2023 and theretfore 1s exempt from the audit requirements
under the Uniform Guidance.
Section 111 - Management Letter

A management letter was not 1ssued i connection with the audit for the year ended December
31,2023



MANAGEMENT'S CORRECTIVE ACTION PLAN

Lafourche Parish Tourist Commission
Raceland. Lowsiana

For the year ended December 31, 2024

Section 1 - Internal Control and Compliance Material to the Financial Statements

Internal Control

No material weaknesses were reported during the audit for the year ended December 31.
’){}’)4
FAAR 2y B

No sigmficant deficiencies were reported during the audit for the year ended December 31,
2024,

Compliance

No compliance findings material to the financial statements were reported during the audit
for the vear ended December 31, 2024.

Section 11 - Internal Control and Compliance Material to Federal Awards

Lafourche Parish Tourist Commission did not expend federal awards i excess of $750,000
during the year ended December 31, 2024 and theretore 15 exempt from the audit requirements
under the Untform Guidance.

Section 111 - Management Letter

A management letter was not 1ssued in connection with the audit for the year ended December
31,2024

fd
Lh



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43

