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M em ber 
Am erican Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

To the Board of Com m issioners 

Housing Authority of the City of W innfield 
W innfield, Louisiana 

Michael B. Bruno, CPA 
AIcide J. Tervalon, Jr., CPA 

W aldo J. Moret, Jr., CPA 

Paul K. Andoh, Sr., CPA 

W e have audited the accompanying financial statements of Housing Authority of the City 
of W innfield (HACW ), as of and for the year ended September 30, 2003, as listed in the 
Table of Contents. These financial statem ents are the responsibility of H ACW 's 
m anagem ent. Our responsibility is to express an opinion on these financial statem ents based 
on our audit. 

W e conducted our audit in accordan ce with auditing stan dards generally accepted in the 
United States of A m erica and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. 
Those standards require that we plan and perform  the audit to obtain reasonable assurance 
about whether the financial statem ents are free of m aterial m isstatem ent. An audit includes 
exam ining, on a test basis, evidence supporting the am ounts and disclosures in the financial 
statem ents. A n audit also includes assessing the accounting principles used and significant 

estim ates m ade by m anagem ent, as well as evaluating the overall financial statem ent 
presentation. W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, th e financial statem ents referred to above present fairly, in all m aterial 
respects, the financial position of H ACW  as of September 30, 2003, and the results of its 
operations and cash flows for the year then ended in conform ity w ith accounting principles 
generally accepted in the United States of Am erica. 

4298 ELYSIAN FIELDS AVENUE, NEW ORLEANS, LA 70422 
(504) 284-8733 FAX (504) 284-8296 
E-MAIL: brunterv@btcpas.corn 
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To the Board of Com m issioners 

Housing Authority of the City of W innfield 
W innfield, Louisiana 

Page 2 

In accordance with Government Auditing Standards, we have also issued our report dated 
M arch 19, 2004, on our consideration ofltACW 's internal control over financial reporting 
and on our tests of its com pliance with certain provisions of law s, regulations, contracts and 

grants. That report is an integral part of an audit perform ed in accordance with Government 

Auditing Standards, an d should be read in conjunction with this report in considering the 
results of our audit. Also, th at report contained reportable conditions. 

BR UN O &  TERV ALO N LLP 
CER TIFIED PUBLIC A C CO UNTAN TS 

M arch 19, 2004 



H O U SING  A U TH O RITY O F TH E CITY O F W IN NFIELD 
W IN NFIELD , LO UISIA N A 

BALANCE SHEET--ENTERPRISE FUN D 
SEPTEM BER 30, 2003 

A SSETS 

Cash and temporary cash investments (NOTE 2) 
Amounts receivable, net (NOTE 12) 
Prepaid expenses and other assets 

Investment (NOTE 4) 
Land, structures and equipment, net (N OTES 3, 6, AND 10) 

Total assets 

Liabilities: 

Amounts and other payable (N OTE 5) 
Compensated absences payable 

Security deposits held for tenants (NOTE 2) 

Total liabilities 

Equity: 

Contributed capital (NOTE 6) 

Retained earnings: 
U nreserved retained earnings 

Total equity 

Total liabilities and equity 

$ 478,236 
1,355 

21,646 
26,456 

2,827,477 

$ 74,935 
4,590 
7,990 

87,515 

3,015,778 

251,877 

3,267,655 

$3,355,170 

The accompanying notes are an integral part of these financial statem ents 



 

HOUSING AUTHORITY OF THE CITY OF W INNFIELD 
W INNFIELD, LOUISIANA 

STATEM ENT OF REVENUES, EXPENSES AND CHAN GES IN 
RE TAINED EARNINGS--ENTERPRISE FUND 
FOR THE YEAR ENDED SEPTEM BER 30, 2003 

Operating Revenues: 
D welling rental 
Fees and charges 

Total operating revenues 

Op erating Expenses: 
Salaries and employee benefits 
Repairs and maintenance 
Contractual services 
Utilities 
Garbage and trash removal 
D epreciation 
Insuran ce 
Convention and travel 
Payment in lieu of taxes 
Tenant services 
Telephone 
Office supplies 
Bad debt 
Lawsuit settlement 
General 

Op erating loss 

Total operating expenses 

Non-opera ting Revenues: 
Grants and subsidies 
Interest in com e 
Gain on sale of fixed assets 
Insur ance proceeds 
Other 

Total non-operating revenues 

Net income before other financing sources (uses) 

Other financing sources (uses) 
Op erating transfer in 
Op erating tramfer out 

N et incom e 

Retained earn ings, beginning of year 

Retained earnings, end of year 

$ 90,526 
3~508 

94~03.4 

147,319 
13,069 
95,806 
4,455 
144 

202,664 
38,989 
26,786 
8,607 
6,022 
14,627 
4,354 
2,671 
12,500 
7,881 

585~894 

(491,860) 

521,829 
4,392 
7,770 
4,770 
15,351 

554~112 

62,252 

46,310 

(46,310~ 

62,252 

189,625 

$ 251,877 



Operating loss 

H OUSIN G AUTH ORITY OF THE CITY OF W INNFIELD 
W INNFIELD, LOUISIANA 

STATEM ENT OF CASH FLOW S--ENT ERPRISE FUN D 
FOR THE YEAR END ED SEPTEM BER 30, 2003 

Adjustments to reeoncile net loss to net cash used in operating activities 
Depreciation 
Bad debt 
Decrease in amounts receivable 
Increase in prepaid expenses and other assets 
Increase in amounts and other payable 
Decrease in compensated absences payable 
Decrease in security deposits held for tenants 
Gain on sale of fixed assets 

Cash used in operating activities 

Cash Flows from Investing Activi ties: 
Interest received 
Proceeds received from m aturing investm ents, net 

Cash provided by investing activities 

Cash Flowsfrom Noncapital FinancingActivities: 
Subsidies from Federalgrants 
In surance proceeds 
Other 

Cash provided by noneapital financing activities 

Cash Flows from Capital and Related Financing Activities 
Acquisition of fixed assets 

Cash used in capital and related financing activities 

Net decrease in cash and temporary cash investm ents 

Cash and temporary cash investm ents, beginning of year 

Cash and temporary cash investm ents, end of year 

In terest paid during the year ended September 30, 2003 

$(491,860) 

202,664 
2,671 
1,709 

(5,391) 
13,879 

(5,222) 
(1,970) 
7,770. 

4,392 
20,430 

24,822 

521,829 
4,770 
15,351 

O 15,700) 

(315,700) 

(24,678) 

502,914 

$478,23~ 

$__  -0- 

The accompanying notes are an integral part of these financial statements. 



H O USIN G  A UTH O RITY O F TH E CITY O F W IN NFIELD 
W INN FIELD , LO U ISIA NA 

N OTES TO THE FINAN CIA L STATEM ENTS 

N OTE 1 - 

Background 

The Housing Authority of the City of W innfield (HACW ) is a public 
corporation, legally separate and fiscally independent and governed by a 
Board of Comm issioners. Under the United States Housing A ct of 1937, as 

amended, the U.S. Department of Housing and Urban Development (HUD) 
has direct responsibility for administering housing program s. H ACW  has 
been contracted by HUD to adm inister the Low-Rent Housing Program  under 
an Annual Contributions Contract. 

A s of September 30, 2003, H A CW  was prim arily engaged in th e 
admi nistration of Low-Rent Housing Program to low-incom e residents in 
W innfield, Louisiana. 

Under the Low -Rent program , H ACW  provides housing to eligible families 
under leasing arrangem ents. 

H ACW  has the power to sue and be sued, and m ake rules and regulations for 
its own governm ent consistent with the laws of the State of Louisiana and th e 
City of W innfield. 

Government Accounting Standards Board (GASB) Statement No. 14, 
"Financial Reporting Entity" established standards for defining and reporting 
on the financial entity. GASB 14 indicates that the focal point for identifying 

the financial reporting entity is the primary government, which is considered 
to be any state governm ent or general purpose local governm ent or a special- 
purp ose government that meets all of the following criteria: a) has a separately 
elected governing body; b) is legally separate; and c) is fiscally independent 
of other state and local governm ents. 



H O U SING A UTH O RITY O F TH E CITY O F W INNFIELD 
W IN N FIELD , LO UISIA NA 

N OTES TO THE FINAN CIAL STATEM ENTS, CON TINUED 

NO TE 1 - Background and General Data. Continued 

Financial Reoortin~ Entity. Continued 

H A CW  w as established as a separate, legal entity w ith a governing board 
which is separate and independent of any other governmental "reporting 
entity" as defined by GA SB 14. Accordingly, m anagem ent has concluded that 
HACW  is a financial reporting entity within th e m eaning of the provisions of 
GA SB 14. 

As required by Louisiana State Reporting Law (LRS-24:514) and HUD 
regulations, the financial statem ents are presented in accordance with 
accounting principles generally accepted in the United States of A m erica. 

The accounts of H A CW  are accounted for under the proprietary fund. 
Accordingly, th e accompanying financial statem ents have been prepared in 
conformity with accounting principles generally accepted in the United States 
of Am erica applied to governm ental units. 

Proprietary Fund Type - A proprietary fu nd is accounted for on the flow of 
econom ic resources m easurem ent focus and uses th e accrual basis of 
accounting. Under this m ethod, revenues are recorded when earned and 
expenses are recorded atth e tim e liabilities ar e incurred. H ACW  applies all 
applicable FA SB pronouncements in accounting and reporting for its 
proprietary  operations. H ACW 's fu nd include the following type: 

Enterprise Fund - An enterp rise fu nd is used to account for 
those operations that are financed and operated in a m anner 
sim ilar to private business or where the Board has decided that 
the determ ination of revenues earn ed, costs incurred and/or net 

income is necessary for management accountability . 



H O U SIN G AUTH O RITY O F TH E CITY O F W INNFIELD 
W IN NFIELD , LO U ISIA N A 

N OTES TO THE FIN ANCIAL STATEM EN TS, CON TIN U ED 

N OTE 1 - Back~ ound and General Data. Continued 

HACW  has adopted the provisions of GASB 33 (Accounting and Financial 
Reporting for Non-Exchange Transactions) which was effective for fiscal 
years that began after June 15, 2000. 

Under GA SB 33 Standards, H ACW  recognizes assets, liabilities, revenues 
and expenses under its governm ent-m andated and voluntary non-exchange 
tran sactions as follow s: 

~ A ssets and liabilities are recognized when all applicable eligibility 
requirem ents are m et or resources received, whichever is first; 

~ Revenues an d expenses are recognized when all applicable eligibility 
requirem ents ar e m et; 

Transactions with time requirement(s) received prior to the satisfaction 
of the time requirement(s) are recorded as deferred revenue upon 
aw ard; and 

~ Transactions with no time requirement(s) are recorded by HACW  as 
revenue upon aw ar d. 

H ACW  prepares an annual budget for its proprietary fund. Prior to the 
beginning of the fiscal year, October 1, th e annual budget is approved by th e 
Board of Com m issioners. Budgetary am endm ents require approval by the 
Board. H A CW  does not present its budgeted to actual com parison for the 
enterprise fund as part of its financial statem ents as accounting principles 
generally accepted in the United States of Am erica do not require such, 
despite adoption of an annual budget by the Board. 



H O USIN G  A UTH O RITY O F TH E CITY O F W INN FIELD 
W IN N FIELD , LO UISIA N A 

NO TES TO THE FINAN CIA L STA TEM EN TS
, CONTIN U ED 

N OTE 1 - Continued 

The preparation of financial statem ents in conform ity with accounting 
principles generally accepted in the United States of Am erica, requires 
m anagem ent to m ake estim ates and assum ptions that affect the am ounts of 
assets and liabilities and disclosure of contingent assets and liabilities at date 
of financial statem ents and the reported am ounts of revenues and expenses 
during the reporting period. Actual results could differ from  those estim ates. 

Statem ent of Cash Flow s 

For purposes of the statem ent Of cash flows, H ACW  considers all highly 

liquid investments with an original maturity of ninety (90) days or less when 
purchased to be cash and tem porary cash investm ents. 

Land, structures an d equipm ent are recorded at cost. Donated assets are 
valued at estimated fair value on the date donated. W hen assets are retired or 
otherw ise disposed of, an y resulting gain or loss is reflected in incom e for the 
period. 

The costs of norm al m aintenance and repairs that do not add to the value of 
an asset or m aterially extend the asset's life ar e not capitalized in the 
enterp rise fund. 



H O U SIN G  AU TH O RITY O F TH E CITY O F W INN FIELD 

W INNFIELD, LO UISIANA 
N OTES TO THE FIN AN CIAL STATEM EN TS, CONTIN UED 

N OTE 1 - Continued 

I Jand. Structures and Eouinm ent. Continued 

Structures and equipm ent with a cost of $500 or m ore are capitalized and 
depreciated in the enterprise fund of H A CW  using the following estim ated 
useful lives in years. 

Assets 

Land im provem ents 
Building 
Building improvem ents 
Equipm ent 

Estim ated U seful 
Lives in Y ears 

15 

33 
15 
3-7 

H ACW  follows Louisiana Civil Service regulations for accumulated annual 
and sick leave. Under those regulations, em ployees m ay accum ulate up to 

three hundred (300) hours of annual leave which may be received upon 
term ination or retirem ent. Sick leave hours accum ulate, but the em ployee is 
not paid for th em if not used by his/her retirem ent or term ination date. 

The cost of current leave privileges computed in accordance with GA SB 
Codification Section C60, is recognized as a current-year expense in the 
enterprise fu nd when leave is earned. 

All interp rogram  transactions, except quasi external transactions, advances 
an d reim bursem ents are reported as transfers. N onrecurring an d perm anent 
tran sfers of equity are reported as residual equity transfer. All other 
interprogram  transfers are reported as operating transfers and recognized at 
the tim e th e underlying event occurs. Interprogram due to and from  have be 
netted at the combined level financial statem ents. 



H O U SIN G AUTH O RITY O F TH E CITY O F W IN NFIELD 
W IN N FIELD , LO U ISIA N A 

N OTES TO THE FIN AN CIAL STATEM EN TS, CON TIN UED 

N OTE 1 - Background and General Data, Continued 

N O TE 2 - 

Total M em orandum  Only 

The total column on the accompanying com bining financial statem ents are 
captioned "m em orandum  only" to indicate that they are presented only to 
facilitate financial analysis. Such data is not com parable to a consolidation. 
Interfund elim inations have not been m ade in the aggregation of this data. 

At September 30, 2003, H ACW 's cash and tem porary cash investm ents 
consisted of the following: 

Cash and M oney Fund 
Cash and M oney Fund 

Cash and M oney 
M arket Fund 

Carrying Approxim ate Interest 

Value M arket Value Rate (%) M aturi_ty 

$455,713 
9,951 

$455,713 
9,951 

12,572 12,572 

.75 

N/A 
7 day 
current 

yield 

N /A  
N/A 

Every 
7th day 

Included in cash are security deposits of $7,990 received and held on behalf 
of tenants. 

Under state laws, deposits in banks m ust be secured by federal deposit 
insuran ce or the pledge of securities owned by the fiscal agent bank. The 
m arket value of such pledged securities and/or federal deposit insurance m ust 
equal or exceed th e am ount on deposit with the fiscal agent. These securities 
ar e held by the fiscal agent bank in the nam e of H A CW . 



H O USIN G A UTH ORITY OF TH E CITY O F W INNFIELD 
W INN FIELD, LO UISIANA 

N OTES TO THE FIN AN CIAL STATEM EN TS, CON TIN U ED 

N OTE 2 - Continued 

A t Septem ber 30, 2003, the carrying am ounts of H A CW 's cash and m oney 
funds, and m oney m arket fu nds were $465,664 and $12,572 respectively. The 
cum ulative bank balances were $473,883 and $12,572 respectively. Of these 
am ounts $100,000 was covered by federal depository insurance and the 
balance by collateral held by the pledging institution's agent in H A CW 's 
nam e. 

Cash and temporary cash investm ents are categorized as Category 1. Category  
1 represents cash insured or collateralized w ith securities held by the pledging 
financial institu tion's trust departm ent or agent in H ACW 's nam e. 

N OTE 3 - Land. Structu res and Eauiom en 

At September 30, 2003, land, structures and equipm ent consisted of the 
follow ing: 

Land and lan d im provem ents 
Buildings an d building 
im provem ents 

Construction-in-progress 
Equipm ent 

Balance 
October 1, 
2002 Additions 

Balan ce 
Septem ber 30 

Retirem ent 2003 

54,229 $ -0- $ -0- $ 54,229 

5,532,675 
16,125 
148,368 

162,023 
105,019 
48,658 

-0- 
-07 

(42,378) 

5,694,698 
121,144 
154,648 

Sub-total 5,751,397 315,700 (42,378) 6,024,719 

Less accum ulated 
depreciation 

Total 

(3,036,956) (202,664) 

$ 2,714,441 $ 113,036 

42,378 

$ -0- 

(3,197,242) 

$ 2,827,477 



H O U SING  A UTH O R ITY O F TH E CITY  O F W INN FIELD 
W IN N FIELD , LO UISIA N A  

N O TES TO THE FIN AN CIAL STATEM ENTS, CONTINU ED 

At Septem ber 30, 2003, investm ent consisted of a certificate of deposit with 
interest rate and m aturity dates as follow s: 

Certificate of deposit 

Total 

Carrying Approxim ate Interest M aturity 

Value M arket Value Rate(%) Date 

$26,456 

$26,456 

$26,456 7.15 03/08/05 

$26,456 

Investm ent at Septem ber 30, 2003, is covered by federal depository insurance 
The investm ent is categorized as Category 1. 

N OTE 5 - Am ounts and Other Payable 

At Septem ber 30, 2003, am ounts and other payable consisted of the follow ing 

V endors 
Salaries and payroll taxes payable 
H U D 
Other 

Total 

$ 5,579 
3,052 
59,367 
6,937 



H O U SIN G  AU TH O RITY O F TH E CITY O F W IN N FIELD 

W INNFIELD , LO UISIANA 
NOTES TO THE FINANCIAL STATEM ENTS, CONTIN UED 

At Septem ber 30, 2003, contributed capital consisted prim arily of 
reclassification of HUD guaranteed debt previously recorded on the books of 
H ACW , payable by HUD and seeuredby annual contributions. The debt does 
not constitute an obligation of H ACW  and accordingly, has not been reported 
in the accom panying financial statem ents. Contributed capital also includes 
the net of accumulated expenses, grants and subsidies of H ACW . An analysis 

of contributed capital follows: 

B alance 
October 1. 2002 Net Change 

$-0- 

Balan ce 
Septem ber 30, 2003 

H ACW  is exposed to various risks of loss related to torts, theft, dam age to and 
destruction of assets for which H ACW  carries com m ercial insurance. 
Liabilities are reported when it is probable that a loss has occurred and the 

am ount of the loss can  be reasonably estim ated. 

N OTE 8 - Concentration of Credit Risk 

H A CW  receives prim arily all of its revenues from  dw elling rental and HUD . 
If the am ount of revenues received from  both dw elling rental and HUD , falls 
below contract levels, H ACW 's operating results could be adversely affected. 

HACW  is subject to possible examinations by regulatory agencies who 
determ ine compliance with laws and regulations governing gr ants provided to 
H ACW . These exam inations m ay result in required refunds by H ACW  to the 
agencies and/or program  beneficiaries. 



H O U SIN G  A UTH O R ITY O F TH E CITY O F W IN NFIELD 
W INNFIELD, LO UISIANA 

NOTES TO THE FIN ANCIA L STATEM ENTS, CON TINUED 

N OTE 10 - A ctual M odern ization Cost Certificate 

H ACW  has subm itted to HUD Actu al M odern ization Cost Certificates for 
LA48P123906-97 and LA48P123907-98. A s further discussed in findings 
2000-01 and 2000-04, w e w ere unable to verify the com plete distribution of 
cost for LA48P 123906-97 and LA48P 123907-98 as submi tted to HUD as well 
as the status of any unliquidated liabilities. Ultim ate resolution of findings 
2000-01 and 2000-04 rests with HUD . 

At September 30, 2003, ItA CW  has executed agreem ents with HUD totaling 

$891,714 for various modernization, capital projects and drug abatement 
activities in progress. Balance of fu nds rem aining at September 30, 2003, was 
$463,875. 

N OTE 12 - Am ounts Receivable 

At September 30, 2003, am ounts receivable consisted of the following 

Am ounts receivable - tenant 
Am ounts receivable - HU D 

Sub-total 

Less allow ance for doubtful accounts 

Total 

15 

$ 2,167 
1,304 

3,471 

(2,116) 

$ 1,355 



SU PPLEM EN TA RY  IN FO RM A TIO N 



Mem ber 
Am erican Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

IN DEPENDENT AUD ITO R S' REPO RT 
O N 

To the Board of Com m issioners 

H ousing Authority of the City  of W innfield 
W innfield, Louisiana 

M ichael E~. Bruno. CPA 
Alcide J. Tenlalon, Jr,, CPA 

W aldo J. Moret. Jn, CPA 
Paul K. Andoh, Sr., CPA 

Our report on our audit of the financial statements of Housing Authority of the City  of 
W innfield (HACW ) appears on page 1. That audit was conducted for the purpose of 
form ing an opinion on the financial statem ents taken as a whole. 

The accompanying Schedule of Expenditures of Federal Awards (Schedule III) is presented 
for purp oses of additional analysis as required by U .S. Office of M an agem ent and Budget 

Circular A-133, Audits of States Local Governments, and Non-Profit Organizations and is 
not a required part of the financial statem ents. The inform ation in the Schedule of 

Expenditures of Federal Awards has been subjected to the auditing procedures applied in the 
audit of the financial statem ents and, in our opinion, is fairly stated in all material respects 
in relation to the finan cial statem ents taken as a whole. 

The supplementary inform ation (Schedules I, II, IV and V) which are prepared in accordan ce 
w ith accounting principles generally accepted in the United States of Am erica, and is not a 

required part of the financial statements, has been subjected to auditing procedures applied 
in the audit of the financial statem ents and, in our opinion, is fairly stated in all m aterial 
respects in relation to the financial statements taken as a whole. 

16 
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INDEPENDENT A UDITO R S' REPORT 
O N 

SUPPLEM ENTARY INFO RM ATIO N 

(CONTINUED) 

Also, the supplementary information (Exhibits I and II), which are prepared in accordance 
w ith accounting principles generally accepted in the United States of Am erica and is not a 

required part of the financial statements, has been subjected to the procedures applied in the 
audit of the financial statem ents and in our opinion, is fairly stated in all m aterial respects in 
relation to the financial statem ents taken as a whole. 

BRUN O &  TERVALO N LLP 
CER TIFIED PU BLIC A C C O UN TAN TS 

M arch 19, 2004 
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SCH ED ULE IV 

H O USING  AUTH O RITY O F TH E CITY O F W INNFIELD 
W INN FIELD, LO UISIAN A 

STATEMENT OF ACTUAL M ODERNIZATION COST (COM PLETED) 
FROM  IN CEPTION  TH ROU GH TH E Y EAR  EN DED SEPTEM BER 30, 2003 

Funds approved 
Funds expended 

Excess of funds approved 

Funds advanced: 
Grant funding 

Total fu nds advanced 

Funds expended 

Excess (deficiency) of funds advanced 

LA 48P123908-99 

$ 210,098 

(210,098) 

$ 210,098 

N OTE: The costs as shown on the Actual M odernization Cost Certificate for 
LA48P123908-99 dated June 27, 2003 and subm itted to HUD for approval are in 
agreem ent with H ACW 's records and all cost and liabilities associated with  it 
have been paid, 

See Independent Auditors' Report on Supplem entary Inform ation. 
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Mem ber 
Am erican Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

Michael B. Bru no, CPA 

Alcide J. Tervalon, Jr,, CPA 

W aldo J. Motet, Jr., CPA 

Paul K. Andoh, St. CPA 

IND EPENDENT AUDITORS' REPORT ON COM PLIAN CE 
AND  ON INTERN AL CON TROL OV ER FIN AN CIA L 

RE PORTIN G BASED ON AN AUDIT OF FINANCIAL STATEM ENTS 
PERFORM ED IN A CCORDAN CE W ITH 
GOV ERNM EN T AUD ITING STAN DA RD S 

Board of Com m issioners 

Housing Authority of the City of W inntield 
W innfield, Louisiana 

W e have audited the financial statements of Housing Authority of the City  of W innfield 
(HACW ) as of and for the year ended September 30, 2003, and have issued our report 
thereon dated M arch 19, 2004. W e conducted our audit in accordance with auditing 
standards generally accepted in the United States of Am erica and the standards applicable 
to finan cial audits contained in Government Auditing Standards, issued by the Com ptroller 
G eneral of the United States of Am erica. 

As part of obtaining reasonable assurance about whether H ACW 's financial statem ents are 
free of m aterial m isstatem ent, we perform ed tests of its com pliance with certain provisions 
of law s, regulations, contracts and grants, noncom pliance with w hich could have a direct and 
m aterial effect on th e determ ination of finan cial statem ent am ounts. However, providing an 

opinion on compliance with those provisions was not an objective of our audit an d, 
accordingly, w e do not express such an  opinion. The results of our tests disclosed no 
instances of noncom pliance th at are required to be reported under Governm ent Auditing 

Standards. 
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IND EPEND EN T AUD ITORS' REPORT ON COM PLIANCE 
AN D ON  IN TERN AL CON TROL OV ER FIN AN CIAL  

REPORTIN G BA SED ON AN AUDIT OF FIN ANCIAL STATEM EN TS 
PERFORM ED IN  A CCORD AN CE W ITH  
GOVERN M ENT AUD ITIN G STANDARD S 

(CONTINUED) 

r 

In planning and perform ing our audit, we consideredHA CW 's internal control over financial 
reporting in order to determ ine our auditing procedures for the purpose of expressing our 
opinion on the finan cial statem ents and not to provide assurance on the internal control over 
financial reporting. However, we noted a certain m atter involving the intern al control over 
financial reporting and its operation that w e consider to be a reportable condition. A  
reportable condition involves m atters com ing to our attention relating to significant 
deficiencies in the design or operation of the intern al control over financial reporting that, 

in our judgment, could adversely affect HACW 's ability to record, process, summarize, an d 
report financial data consistent with the assertions of m anagem ent in the financial statem ents. 
The reportable condition is described in the accompan ying Summ ary Schedule of Findings 

and Questioned Costs as item 2003-01. 

A m aterial weakness is a condition in which the design  or operation of one or m ore of the 
intern al control com ponents does not reduce to a relatively low level the risk that 
m isstatem ents in am ounts th at would be m aterial in relation to the financial statem ents being 
audited m ay occur and not be detected w ithin a tim ely period by em ployees in th e norm al 
course of perform ing their assign ed functions. Our consideration of the internal control over 

financial reporting would not necessarily disclose all m atters in the intem al control that m ight 
be reportable conditions and, accordingly, would not necessarily disclose all reportable 
conditions that are also considered to be material weaknesses. However, we believe that the 
reportable condition described above is not a m aterial weakness. 

W e also noted other m atters involving the internal control over financial reporting, which we 
have reported to m anagem ent of tLACW  in a separate letter dated M arch 19, 2004. 
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IND EPEND ENT AUDITORS' REPORT ON COM PLIAN CE 
AND ON  INTERNAL CONTROL OVER FINANCIAL 

RE PORTIN G BA SED ON  AN AUD IT OF FIN ANCIAL STATEM EN TS 
PERFORM ED IN  ACCORD ANCE W ITH 

(CONTINUED) 

This report is intended solely for the inform ation and use of the Board of Com m issioners, 
H A C W 's m anagem ent, United States D epartm ent of Housing and Urban D evelopm ent, 
Legislative Auditor, State of Louisiana, and is not intended to, and should not be used by 
anyone other than those specified parties. Under Louisian a Revised Statute 24:513, this 
report is distributed by the Legislative Auditor as a public docum ent. 

BR U NO  &  TERVA LO N LLP 
CER TIFIED PUBLIC A C CO UN TAN TS 

M arch 19, 2004 
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M em ber 
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M ichael B. Bruno, CPA 
Alcide J. Tervalon, Jr., CPA 
Waldo J, Motet, Jr., CPA 
Paul K. Andoh, St., CPA 

INDEPENDENT AUD ITORS' REPORT ON COM PLIAN CE 

W ITH REQUIRE M ENTS APPLICABLE TO EACH M AJOR 
PROGRA M  AND ON IN TERNAL CONTROL OVER COM PLIANCE 

IN  A CCO RD AN CE W ITH O M B CIRCU LA R A -133 

Board of Comm issioners 

Housing Authority of the City of W innfield 
W innfield, Louisiana 

Com pliance 

W e have audited the compliance of Housing Authority of the City ofW innfield (HACW ) 
with the types of compliance requirements described in the U.S. Office of Management and 
Budget (OM B) Circular A-133 Compliance Supplement that are applicable to its major 
federal programs for the year ended September 30, 2003. HACW 's major federal program s 
are identified in the Summ ary of Auditors' Results section of the accom panying Summ ary 

Schedule of Findings and Questioned Costs. Compliance with the requirements of laws, 
regulations, contracts and grants applicable to its major federal programs is the responsibility 
of H ACW 's m anagem ent. Our responsibility is to express an  opinion on H ACW 's 
com pliance based on our audit. 

W e conducted our audit of compliance in accordance with auditing standards generally 
accepted in the United States of Am erica; the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Com ptroller General of th e 

United States; and OMB Circular A-133, Audits of States, Local Governments, and Non- 
Profit Organizations. Those standards and OM B Circular A-133 require that we plan  an d 
perform  the audit to obtain reasonable assurance about whether noncom pliance with  the types 
of com pliance requirem ents previously referred to that could have a direct and 

material effect on a major federal program occurred. An audit includes examining, on a test 
basis, evidence about H ACW 's compliance with those requirem ents and perform ing such 
other procedures as we considered necessary in th e circum stan ces. W e believe that our audit 
provides a reasonable basis for our opinion. Our audit does not provide a legal determ ination 
on H A CW 's com plian ce w ith th ose requirem ents. 
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IND EPENDENT AUDITORS' REPORT ON COM PLIAN CE 

W ITH REQUIREM ENTS APPLICABLE TO EACH M AJOR 
PROGRA M  AND ON INTERNAL CONTROL OVER COM PLIANCE 

IN  A CCORD A N CE W ITH OM B CIRCULAR A -133 

(CONTINUED) 

In our opinion, H A CW  complied, in all m aterial respects, with the requirem ents previously 

described that are applicable to its major federal programs for the year ended September 30, 
2003. 

Internal Control O ver Com pliance 

The m anagem ent of H ACW  is responsible for establishing and m aintaining effective int ern al 
control over compliance with requirem ents of laws, regulations, contracts and gran ts 
applicable to federal program s. In planning and performing our audit, we considered 
H A CW 's internal control over com pliance w ith requirem ents that could have a direct and 

material effect on a major federal program  in order to determine our auditing procedures for 
the purpose of expressing our opinion on complian ce and to test an d report on intern al 
control over compliance in accordance with OM B Circular A-133. 

W e noted certain m atters involving th e int ernal control over com pliance and its operation that 
we consider to be reportable conditions. A reportable condition involves m atters com ing to 
our attention relating to significant deficiencies in the design or operation of the intern al 

control over compliance that, in our judgment, could adversely affect HACW 's ability to 
administer a major federal program  in accordance with the applicable requirements of laws, 
regulations, contracts, and grants. The reportable conditions are described in th e 

accompanying Summary Schedule of Findings and Questioned Costs as items 2003-02 and 
2003-03. 
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IND EPENDEN T AUDITORS' REPORT ON COM PLIAN CE 

W ITH REQUIREM ENTS APPLICABLE TO EACH M AJOR 
PROGRAM  AND ON  INTERNAL CONTROL OVER COM PLIAN CE 

IN  A CCO RD A N CE W ITH  OM R CIRCUI.AR A-133 

(CONTINUED 

A m aterial weakness is a condition in which the design or operation of one or m ore of the 
internal control components does not reduce to a relatively low level the risk that 
noncom pliance w ith the applicable requirem ents of law s, regulations, contracts, and grants 

that would be material in relation to a major federal program being audited may occur and 
not be detected within a tim elyperiod by employees in the norm al course ofperforn ling their 
assigned functions. Our consideration of the internal control over com pliance w ould not 
necessarily disclose all m atters in the internal control that m ight be reportable conditions and, 

accordingly, would not necessarily disclose all reportable conditions that are also considered 
to be m aterial weaknesses. However, we believe that th e reportable condi tions previously 
described are not m aterial weaknesses. 

This report is intended solely for the inform ation and use of the Board of Com m issioners, 
H ACW 's m anagem ent, the Legislative Auditor, State of Louisiana, and the United States 
Departm ent of Housing and Urban Developm ent and is not intended to be and should not be 
usedby anyone other than those specified parties. Under Louisiana Revised Statute 24:513, 
this report is distributed by the Legislative Auditor as a public docum ent. 

BRUN O &  TERVALO N LLP 
CER TIFIED PU BLIC A CC O U NTANTS 

M arch 19, 2004 
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H O U SIN G A UTH ORITY O F TH E CITY O F W INNFIELD 
W INN FIELD , LO UISIA NA 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR TH E Y EAR  EN DED SEPTEM BER 30, 2003 

Financial Statem ents 

Section I - Sum m ary of A uditors' R esults 

Type of auditors' report issued 

Internal control over financial reporting: 

~ M aterial weakness(es) identified? 
~ Reportable condition (s) identified 

that are not considered to be m aterial 

weaknesses? 

N oncom pliance m aterial to financial 

statem ents noted? 

Internal Control Over M ajor Programs: 
~ Material weakness(es) identified? 
~ Reportable condition(s) identified 

that are not considered to be 

material weakness(es)? 

U nqualified 

N o 

Y es 

N o 

N o 

Yes 

Typ e of auditor's report issued on compliance 

for major programs: Unqualified 

Any audit findings disclosed that are 
required to be reported in accordan ce 

with section 501(c) of Circular A-133? 
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H O USING  AUTH O RITY O F TH E CITY O F W INN FIELD 
W INN FIELD , LO UISIA NA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTIN UED 
FOR THE YEAR ENDED SEPTEM BER 30, 2003 

Section I - Sum m ary of A uditors' R esults, Continued 

Identification of M ~or Program 

CFD A N um ber 

14.852 

14.872 

D ollar threshold used to" distinguish 

between type A and type B progr am s 

Auditee qualified as low-risk auditee? 
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Public Housing Com prehensive 
Im provem ent A ssistan ce Program  

Public Housing Capital Fund Progr am  

$300,000 
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H O USING AUTH ORITY O F TH E CITY O F W INNFIELD 
W INNFIELD , LO UISIA NA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EAR  EN DED SEPTEM BER 30, 2003 

Section II - Financial Statement Findings and Questioned Costs, Continued 

R eference N um ber 
2003-01 

Pursuant to Section 15 of the Consolidated Annual Contributions Contract: 

"The HA m ust m aintain complete and accurate books of account for the 

projects of the HA in such a manner as to permit the preparation of statements 
and reports in accordance with HUD requirem ents and to perm it tim ely and 
effective audits." 

W e noted unidentified am ounts totaling $59,367 classified as amounts payable to HUD in 
the Low Rent Housing Program . M anagem ent is unable to determ ine the com position of the 
account balan ce as w ell as the basis for recordation of the am ounts. A s a result of a change 
in H ACW 's fee accountant, we were unable to apply audit procedures to satisfy ourselves 

as to the validity of the am ount at September 30, 2003. 

Questioned Costs 

N one. 

Effect 

N oncom pliance with Section 15 of the Consolidated Annual Contributions Contract. 
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H O U SING AUTH O RITY O F TH E CITY O F W INNFIELD 
W INNFIELD, LO UISIANA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE Y EAR EN D ED SEPTEM BER 30, 2003 

Section II - Financial Statem ent Findings and Questioned Costs, Continued 

Reference N um ber, Continued 
2003-01 

Lack of an adequate financial reporting system  to ensure the accurate reporting of all 
financial transactions and review of m onthly financial package from  H ACW 's fee 
accountant by the Executive Director or her designee. 

W e recom m end that m anagem ent of H ACW  review the m onthly financial statem ents 
received from its fee accouhtant to ensure that a sui~sidiary ledger or a detailed composition 
of the account balance is readily available. In addition~ we recomm end that HACW  contact 
its previous fee accountant and obtain the detailed composition and/or supporting 
docum entation to facilitate m anagem ent's resolution. 

M anagem ent will evaluate its existing review procedures in connection with  financial 
statem ents received from  its fee accountant and also coordinate w ith its current fee 
accountan t to secure all necessary inform ation to ensure the com pleteness of its financial 

data. 

Anticipated com pletion date is July 30, 2004 
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H O U SIN G AUTH O RITY O F TH E CITY O F W INN FIELD 
W INNFIELD, LO UISIANA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR ENDED SEPTEM BER 30, 2003 

Section III - Federal Award Findings and Questioned Costs 

R eference N um ber 
2003-02 

Capital Fund and Drug Elimination Programs (See Schedule of Expenditures of Federal 
Awards). 

Pursuant to Section 15 of the Consolidated Annual Contributions Contract 

"The HA m ust m aintain com plete and accurate books of account for the 

projects of the HA in such a manner as to permit the preparation of financial 
statem ents and reports in accordance w ith HU D requirem ents and to perm it 

tim ely and effective audits." 

W e noted that H ACW  reported $559 in excess of the combined budgeted am ounts for 

M anagement Improvements (budget line item 1408) and Fees and Cost (budget line item 
1430) for Capital FundProjectNo. LA48P123501-01. Also, we noted that HACW  reported 
$2,812.90 in excess of th e combined budgeted am ounts for Reimbursem ent Law 
Enforcement (budgeted line item 9110) and Voluntary Tenant Patrol (budget line item 9140) 
for Drug Elimination Project No. LA48DEP12401-00. In addition, we were unable to 
determine if the previously described was the result of overspending in the budget line 
categories or whether it was a reporting error m ade by m anagem ent. However, we did note 
that HA CW  did not exceed the overall cumulative budgeted am ounts for either of the 

projects. 
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H O USIN G A UTH O RITY O F TH E CITY O F W INN FIELD 
W IN NFIELD, LO UISIANA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR TH E Y EA R END ED SEPTEM BER 30, 2003 

Section III - Federal Award Findings and Questioned Costs, Continued 

R eference N um ber, Continued 
2003 -02 

Questioned Costs 

N one. 

Context 

Total federal aw ard received for the Capital Fund and Drug Elim ination Program s for the 

year ended September 30, 2003 was $192,828. 

Effect 

Noncom pliance with budget line item  requirem entsas dictated by H ACW 's Board and 

H U D . 

Lack of an adequate budget-to-actual m onitoring system . 

W e recomm end that m anagem ent revise its current financial reporting system to include a 

budget-to-actual procedure. Such a procedure should facilitate the accurate projection of 
costs prior to and subsequent to each drawdown from HUD 's e-LOCCs system . 
Furtherm ore, the revised procedure should assist m anagem ent to tim ely identify areas of 

potential budget overrun. 
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H O USING AUTH ORITY OF TH E CITY O F W INNFIELD 
W INN FIELD , LO UISIA N A 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE Y EAR  EN DED SEPTEM BER 30, 2003 

Section III - Federal Award Findings and Questioned Costs, Continued 

Reference N um ber, Continued 
2003 -02 

M anagem ent will evaluate the recom m endation and implem ent the necessary procedures to 
facilitate the tim ely identification of budget line item areas of potential cost overrun. 

Resolution is expected by July 30, 2004 
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H O U SING  A UTH O RITY O F TH E CITY O F W INNFIELD 
W INN FIELD , LO UISIANA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR  ENDED SEPTEM BER 30, 2003 

Section III - Federal Award Findings and Questioned Costs, Continued 

R eference N um ber 
2003-03 

Low Rent Public Housing Program (See Schedule of Expenditures of FederaI Awards) 

Criteria 

Pursuant to Section 15 of the Consolidated Annual Contributions Contracts 

"The HA  m ust m aintain com plete and accurate books of account for the 

projects of the HA in such a manner as to permit the preparation of statements 
and reports in accordance with HUD requirem ents and to perm it tim ely and 
effective audits." 

W e noted unidentified amounts totaling $59,367 classified as amounts payable to HUD in 
the Low Rent H ousing Progr am . M an agem ent is unable to determ ine the com position of th e 
account balance as w ell as the basis for recordation of the am ounts. A s a result of a change 
in H ACW 's fee accountant, we were unable to apply audit procedures to satisfy ourselves 
as to th e validity of th e am ount at September 30, 2003. 

Questioned Costs 

N one. 
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H O U SIN G  AU TH O RITY O F TH E CITY O F W INN FIELD 
W INNFIELD, LO UISIANA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR END ED SEPTEM BER 30, 2003 

Section III - Federal Award Findings and Questioned Costs, Continued 

_R eference N um ber, C ontinued 
2003-03 

Total federal aw ard received for the Low Rent Public H ousing Program  for the year ended 
September 30, 2003 was $174,777. 

N oncom pliance with Section 15 of the Consolidated Annual Contributions Contract. 

Lack of an adequate financial reporting system  to ensure the accurate reporting of all 
financial transactions and review of m onthly financial package from HACW 's fee 
accountant by th e Executive D irector or her designee. 

W e recomm end that m an agem ent of HACW  review the m onthly financial statem ents 
received from its fee accountant to ensure that a subsidiary ledger or a detailed composition 
of the account balance is readily available. In addition, we recomm end that H ACW  contact 
its previous fee accountant and obtain the detailed composition and/or supporting 
docum entation to facilitate m anagem ent's resolution. 
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H O U SIN G  A UTH O RITY O F TH E CITY O F W IN N FIELD 
W INN FIELD , LO UISIANA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR  ENDED SEPTEM BER 30, 2003 

Section III - Federal Award Findings and Questioned Costs, Continued 

R eference N um ber, C ontinued 

2003 -03 

M anagem ent will evaluate its existing review procedures in connection with financial 
statem ents received from  its fee accountant and also coordinate with its current fee 
accountant to secure all necessary inform ation to ensure the completeness of its financial 

data. 

A nticipated com pletion date is July 30, 2004 
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H O U SIN G  A UTH O RITY O F TH E CITY O F W INN FIELD 
W INNFIELD, LO UISIANA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE Y EAR  END ED SEPTEM BER 30, 2003 

Section IV - Status of Prior Years' Findings and Questioned Costs 

R eference N um bers 
2002-01 and 2002-06 

The operations of HA CW 's internal control over financial reporting exhibited the following 
deficiencies: 

Our review of thirty-four (34) cash disbursements revealed twenty-seven (27) 
instances where m athem atical verifications w ere not perform ed on the invoices prior 

to paym ent; 

~ Of the thirty-four (34) cash disbursements referenced above, we noted one (I) 
instan ce where the am ount paid of $49.08 differed from  the invoice am ount of 
$99.31; 

Our review of thirty- four (34) cash disbursements revealed six (6) instances where no 
invoices were available to support the disbursem ents; 

Also, further review of the thirty-four (34) cash disbursements revealed twenty-seven 
(27) instances where invoices were not stamped paid to denote the status of the 
invoices; 
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H O USING AUTH O RITY O F TH E CITY O F W INNFIELD 
W INNFIELD, LO UISIANA 

SUM MARY SCHEDULE OF FINDIN GS AND QUESTIONED COSTS, CONTIN UED 
FOR THE YEAR  END ED SEPTEM BER 30, 2003 

Section IV - Status of Prior Years'Findings and Questioned Costs, Continued 

Reference N um bers, Continued 
2002-01 and 2002-06 

~ M anagem ent and the Board of Com m issioners are not receiving for review and 

analysis on a current bas!s, monthly financial statements to include budgeted to actual 
variance reports; 

~ HA CW  does not have an updated accounting policy and procedural m anual; and 

~ HACW  during the year ended September 30, 2002, had no system in place to ensure 
the tim ely filing of all required reports such as "PH M AP," "M A SS", "A M CC", and 

IRS Form  941, etc. 

M anagem ent should re-evaluate the current internal control with an aim  tow ards im proving 
the existing procedures and processes to include greater m anagem ent oversight. The 
evaluation should consider conditions such as th e reconciliation of subsidiary and control 
ledgers, verifying clerical accuracy of invoices prior to paym ent and the cancellation of paid 
invoices to m inim ize, if not elim inate, the potential for duplicate paym ents. A reporting 
m atrix system  should be established to ensure the tim ely reporting an d subm ission of all 

required reports. 

In addition, current m onthly financial statem ents to include budgeted to actu al reports, should 
be subm itted to m an agem ent and th e Board of Comm issioners for review and analysis. 
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H O U SIN G  A UTH O R ITY O F TH E CITY O F W INNFIELD 

W IN NFIELD, LO UISIA NA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTIN UED 
FOR THE Y EAR END ED SEPTEM BER 30, 2003 

Section IV - Status of Prior Years' Findings and Questioned Costs, Continued 

Reference N um bers, Continued 
2002-01 and 2002-06 

Also, m anagem ent should develop and form alize an accounting policy and procedural 

m anual. 

Effective September 15, 2003, the HA CW  has established a cash disbursem ent policy to 
address issues of segregation, check signing, invoices and travel voucher. 
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H O USING AUTH O RITY OF TH E CITY O F W INNFIELD 
W INN FIELD, LO UISIANA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEAR  ENDED SEPTEM BER 30, 2003 

Section IV - Status of Prior Years' Findings and Questioned Costs, Continued 

R eference N um bers 
2002-02 and 2002-07 

Our review of H ACW 's banking relationships with its financial institution revealed the lack 
of adequate collateral coverage with its financial institu tion to secure all funds on deposit in 

excess of the Federal Deposit Insurance Corporation (FDIC) limit of $100,000. Total 
am ount of collected funds on deposit at September 30, 2002, was $514,489, to total collateral 
am ount including FDIC limit of $283,107 resulting in an undercollateralization of $231,382. 
Confirm ation from  H ACW 's financial institu tion revealed an increase in collateral in 

N ovem ber 2002. 

W e recom m end th at m anagem ent establish the necessary procedures to m onitor the 
collateralization coverage on aperiodic basis. The procedures should also include the tim ely 

review of the adequacy of collateral. 

Current Statu.s 

Resolved. 
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H O U SIN G  A UTH O RITY O F TH E CITY O F W INN FIELD 
W INN FIELD , LO UISIAN A 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EAR  EN DED SEPTEM BER 30, 2003 

Section IV - Status of Prior Years' Findings and Questioned Costs, Continued 

R eference N um ber 
2002-03 

The Septem ber 30, 2002, audited financial statem ents and reports for H A CW  w ere not 
subm itted w ithin the tim efram e dictated by LA R.S. 24:513. 

W e recom m end that H A CW  undertake the necessary action to facilitate the tim ely 
subm ission of its audited financial statem ents and reports w ithin the established tim efram e. 

Current Status 

Resolved. 
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H O U SIN G AUTH O RITY O F TH E CITY O F W INN FIELD 
W INNFIELD, LO UISIANA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEA R END ED SEPTEM BER 30, 2003 

Section IV - Status of Prior Years' Findings and Questioned Costs, Continued 

R eference N um ber 
2002-04 

Condition 

Our review of five (5) Low Rent Public Housing Program tenant files revealed the following 
conditions: 

One (1) instance where tenant's file lacked evidence of"M TCS" (Multifamily Tenant 
Characteristics System) submission and acceptance; 

One (1) instance where tenant's file lacked an annual re-examination of family 
incom e and com position; 

~ One (1) instance where tenant's file was not available for our review; and 

~ One (1) instance where tenant's file lacked Form HUD 50058 (Family Report) 
covering the audit period. 

W e recom m end that m anagem ent of H ACW  continue to improve its established processes, 
policies and procedures necessary to ensure that all tenant files contain required 
docum entation. In addition, m an agem ent should develop procedures that ensure th e tim ely 
follow-up and conclusion of the tenan t certification or re-certification process, as applicable. 

Resolved. 

53 



 

H O USIN G A UTH O RITY O F TH E CITY O F W INN FIELD 
W INN FIELD, LO UISIANA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR END ED SEPTEM BER 30, 2003 

Section IV - Status of Prior Years' Findings and Questioned Costs, Continued 

R eference N um ber 
2002-05 

Our review of Form HUD 52723 revealed the untim ely subm ission of inform ation to HUE) 
in accordance w ith the requirem ents of 24 CFR. The m inutes of the Board of Cornm issioners 
reflects an approval at the Septem ber 16, 2002, board m eeting. 

W e recom m end that H ACW  im plem ent the necessary procedures to ensure the tim ely 
subm ission of all required reports. 

M anagem ent continues to w ork on a tim ely subm ission of its operating budget in accordance 
with HUD requirem ents. The September 30, 2004 budget will be subm itted with in th e 
required tim eline. 
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H O U SIN G A U TH O RITY O F TH E CITY O F W INN FIELD 
W IN NFIELD, LO U ISIAN A 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EA R EN DED SEPTEM BER 30, 2003 

Section IV - Status of Prior Years' Findings and Questioned Costs, Continued 

R eference N um ber 
2002-08 

Condition 

HA CW  is behind in the lease-up of its Low Rent Program  units. At September 30, 2002, 
total units available for lease was 118 versus total num ber of units leased of 62. 

W e recom m end that m anagem ent develop an outreach program that addresses the low 
vacancy rate in its Low Rent Program . 

At Septem ber 30, 2003 the leased-up for the Low Rent Progr am  is 63 units. M anagem ent 
continues through its capital im provem ent efforts to ready units for occupancy. 
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H O U SIN G  A UTH O RITY O F TH E CITY O F W INN FIELD 
W INNFIELD, LO UISIANA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR  EN DED SEPTEM BER 30, 2003 

Section IV - Status of Prior Years' Findings and Questioned Costs, Continued 

R eference N um bers 
2000-01 and 2000-04 

W e w ere unable to obtain supporting docum ents such as approved application for paym ent 
and invoices for disbursem ents m ade. It is our understanding that H A CW  has not been able 
to contact its consultant to secure the necessary docum ents. 

Specifically, HUD Form 50080-CIAP (Comprehensive Improvement Assistance Program 
(CIAP) Payment Voucher in the amount of $88,986 dated M ay 28, 2000, had as supporting 
docum entation, a note indicating "gr ant close-out". W e w ere unable to secure adequate 

docum entation to support the expenses incurred. 

The new m anagem ent of H ACW  continues to undertake efforts aim ed at im proving internal 

control. Ultim ate resolution of this finding rests with HUD . 
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H O U SING A UTH O RITY O F TH E CITY  O F W INN FIELD 
W INN FIELD, LO UISIAN A 

EX IT CON FEREN CE 

The financial statem ents and related reports were discussed at an exit conference held w ith 

management of the Housing Authority of the City of W innfield noting their agreement 
in all m aterial respects. 

Those that participated in the discussions are as follow s 

H O U SING  A UTH O RI TY O F TH E C ITY O F W INN FIELD 
W IN N FIELD , LO UISIA N A 

M s. D eborah M cGinnis Executive D irector 

BRUNO & TERVALO N LLP, CERTIFIED PUBLIC ACCO UNTANTS 

M r. Paul K . Andoh, Sr., CPA , CGFM , M BA 

M rs. Latona Thom as, CPA 

M r. V ictor Robinson 
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Partner 

Supervisor 

Senior Accountant 



Mem ber 
Am edcan Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

E 

O~ ;,i:;: -'/ E.il~: 22 
Michael B. Bruno, CPA 

Alcide J. Tervafon, Jr., CPA 
W aldo J. Motet, Jr., CPA 
Paul K. Andoh, Sr., CPA 

To the Board of Com m issioners 
H ousing A uthority of the City of W innfield 

In planning and perform ing our audit of the financial statem ents of H ousing Authority of 

the City of W innfield (HACW ) as of and for the year ended September 30, 2003, we 
considered H A CW 's internal control to determ ine our auditing procedures for the purpose 
of expressing an opinion on the finan cial statem ents and not to provide assurance on intern al 

control. 

However, during our audit, we becam e aware of certain m atters that are opportunities for 
strengthening intern al control and improving operating efficiency. W e previously reported 
on H ACW 's internal control in our report dated M arch 19, 2004. This letter does not affect 
our report dated M arch 19, 2004, on H A C W 's intern al control or its financial statem ents. 

W e will review the status of these comm ents during our next audit engagem ent. W e have 
already discussed these com m ents an d suggestions with m anagem ent of H ACW , and we will 
be pleased to discuss these comm ents in further detail at your convenience, to perform  any 
additional study of these m atters, or to assist you in im plem enting the recom m endations. 

4298 ELYSIAN FIELDS AVENUE, NEW ORLEANS, LA 70122 
(504) 284-8733 FAX (504) 284-8296 
E-MAIL: brunterv@btcpas.com 



Current Year's Com m ents 

The following sum m arizes our com m ents and suggestions concerning those m atters 

C ondition 

The bank reconciliations and financial statem ents prepared by H ACW 's fee accountant were 
neither reviewed nor approved by an appropriate m em ber of m anagem ent. 

R ecom m endation 

W e recomm end that m anagem ent review and approve all w ork prepared by its fee 
accountant. 

M anagem ent will evaluate the recomm endation and undertake the necessary policy revision 
by no 'later than M ay 28, 2004. 

C ondition 

HACW 's detail inventory subsidiary ledger (i.e. detail listing of all fixed assets) did not 
agree to its general ledger control account. 

R ecom m endation 

W e recommend that management reconcile the inventory subsidiary ledger (both capitalized 
and noncapitalized assets) to the general ledger control account and all reconciling items 
identified with the necessary corrections made to the subsidiary ledger and/or journal entries 
prepared and posted to the general ledger in a tim ely m anner. 

M anagem ent will discuss the above condition with its fee accountant and ensure resolution 
by no later than June 30, 2004. 



C ondition 

Current Year's Com m ents, Continued 

Our review of H ACW 's cash disbursem ent cycle revealed the lack of procedures to ensure 
the m athem atical verification of invoices prior to approval for paym ent in addition to 
procedures to prevent the duplicate paym ent of vendor's invoices. 

W e recomm end that HA CW  revisit with its current cash disbursem ent procedures to ensure 
that all invoices are m athem atically verified prior to approval for paym ent and establish 
procedures to prevent the duplicate paym ent of invoices. 

Effective Septem ber 15, 2003, m anagem ent has implem ented a cash disbursem ent policy to 
address the above condition. 

Subsidiary ledgers provided by H ACW 's fee accountant did not reflect the detailed 
composition of balances by budget line item categories for the Capital Fund and Drug 
Elim ination program s. 

W e recomm end that the m anagem ent of H ACW  confer with its fee accountant to ensure th at 
all subsidiary ledgers contain the detailed composition of the respective general ledger 
control account and that the two are reconciled on a periodic basis. 

t' 

M anagem ent will discuss with its fee accountant, resolution to the referenced condition. 

Anticipated com pletion date is August 31, 2004. 



C ondition 

Current Year's Com m ents, Continued 

W hile we noted that the Capital Fund Program (LA48P 123501-00) has been fully expended, 
we w ere unable to report on its official closure because m anagem ent was unable to locate the 

Actual M odernization Cost Certificate (AMCC). As such, the above referenced project is 
reflected in the audit report as incomplete. 

W e recom m end that m anagem ent of HA CW  continue in its efforts to locate th e above 

referenced AM CC so that the project can be reflected as completed in accordance with 
HU D 's requirem ents. 

M anagem ent will address the above condition by no later than June 30, 2004 



Condition 

Status of Prior Years' Comments 

Considering the size of HACW , th e important elem ents of intern al control and segregation 
of duties cannot alw ays be achieved to insure adequate protection and safeguarding of 
H A CW 's assets. 

W e recomm end that m anagem ent actively participate in all aspects of the internal control 

processes. 

C urrent Status 

M anagem ent continues to participate at various levels of the intem al control .processes to 
provide the necessary safeguarding of H A CW 's assets. 

H ACW  does not have a disaster recovery system  in place for its program  and accounting and 
accounting related data. 

nate, the 

ater than 



Status of Prior Years' Comments, Continued 

Condition 

IRS Form  941 for the second quarter June 30, 2002, was unavailable for our review 

M anagem ent should locate its IRS Form  941 reports and file accordingly 

All IRS Form  941s for the Septem ber 30, 2003 fiscal year end were m ade available to the 
auditors in connection with the audit of HA CW 's records. 

W e wi sh to thank you and your staff  for the support afforded us during our audit. 

This report is intended solely for the inform ation and use of the Board of Comm issioners, 
m anagem ent, th e Legislative Auditor for the State of Louisiana an d the United States 
Departm ent of H ousing and Urban Developm ent and is not intended to be an d should not be 
used by anyone other than those specified parties. Under Louisiana Revised Statute 24:513, 
this report is distributed by the Legislative Auditor as a public docum ent. 

BRUN O &  TERVALO N LLP 
CERTIFIED PUBLIC ACCO UNTANTS 

M arch 19, 2004 


