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INDEPENDENT AUDITOR'S REPORT 

To the Board of Directors of 

St. Bernard Hospital Foundation, Inc. 

Chalmette, Louisiana 

Opinion 

We have audited the accompanying financial statements of St. Bernard Hospital Foundation, Inc. 

(the Foundation), a component unit of the Hospital Service District of the Parish of St. Bernard, 

State of Louisiana (the District) (a nonprofit health care entity), which comprise the statements of 

financial position as December 31, 2025 and 2024, and the related statements of activities and 

changes in net assets, and cash flows for the years then ended, and the related notes to the 

financial statements. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 

financial position of the Foundation as of December 31, 2025 and 2024, and the changes in its net 

assets and its cash flows for the years then ended in accordance with accounting principles 

generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United 

States of America. Our responsibilities under those standards are further described in the Auditor's 

Responsibilities for the Audit of the Financial Statements section of our report. We are required to 

be independent of the Foundation and to meet our other ethical responsibilities in accordance with 

the relevant ethical requirements relating to our audits. We believe that the audit evidence we 

have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Emphasis of Matter 

Joint Venture Cooperative Endeavor Agreement (Agreement) 

As discussed in Note 5 to the financial statements, the Foundation has an Agreement with the 

District related to the construction and operation of a hospital facility and to provide related health 

care services to the citizens of St. Bernard Parish. This Agreement includes certain revenue and 

expense sharing provisions between the District and the Foundation that may not necessarily be 

indicative of the conditions that would have existed or the results of operations if the Foundation 

had been operated as an entity unaffiliated with the District. 



Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 

accordance with accounting principles generally accepted in the United States of America, and for 

the design, implementation, and maintenance of internal control relevant to the preparation and 

fair presentation of financial statements that are free from material misstatement, whether due to 

fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are 

conditions or events, considered in the aggregate, that raise substantial doubt about the 

Foundation's ability to continue as a going concern within one year after the date that the financial 

statements are available to be issued. 

Auditor's Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 

whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's 

report that includes our opinion. Reasonable assurance is a high level of assurance but is not 

absolute assurance and therefore is not a guarantee that an audit conducted in accordance with 

generally accepted auditing standards will always detect a material misstatement when it exists. 

The risk of not detecting a material misstatement resulting from fraud is higher than for one 

resulting from error, as fraud may involve collusion, forgery, intentional omissions, 

misrepresentations, or the override of internal control. Misstatements are considered material if 

there is a substantial likelihood that, individually or in the aggregate, they would influence the 

judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, and design and perform audit procedures responsive to those risks. 

Such procedures include examining, on a test basis, evidence regarding the amounts and 

disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing 

an opinion on the effectiveness of the Foundation's internal control. Accordingly, no such 

opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 

significant accounting estimates made by management, as well as evaluate the overall 

presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the 

aggregate, that raise substantial doubt about the Foundation's ability to continue as a going 

concern for a reasonable period of time. 
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We are required to communicate with those charged with governance regarding, among other 

matters, the planned scope and timing of the audit, significant audit findings, and certain internal 

control related matters that we identified during the audit. 

Report on Supplementary Information 

0ur audit was conducted for the purpose of forming an opinion on the financial statements as a 

whole. The accompanying schedule of compensation, benefits and other payments to agency head 

is presented for purposes of additional analysis and is not a required part of the financial 

statements. Such information is the responsibility of management and was derived from and relates 

directly to the underlying accounting and other records used to prepare the financial statements. 

The information has been subjected to the auditing procedures applied in the audit of the financial 

statements and certain additional procedures, including comparing and reconciling such 

information directly to the underlying accounting and other records used to prepare the financial 

statements or to the financial statements themselves, and other additional procedures in 

accordance with auditing standards generally accepted in the United States of America. In our 

opinion, the schedule of compensation, benefits and other payments to agency head is fairly stated, 

in all material respects, in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated June 30, 

2026, on our consideration of the Foundation's internal control over financial reporting and on our 

tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements 

and other matters. The purpose of that report is solely to describe the scope of our testing of 

internal control over financial reporting and compliance and the results of that testing, and not to 

provide an opinion on the effectiveness of the Foundation's internal control over financial reporting 

or on compliance. That report is an integral part of an audit performed in accordance with 

Government Auditing Standards in considering the Foundation's internal control over financial 

reporting and compliance. 

eivoi ‘gn ,), / * Am/ t. L.c. 

CARR, RIGGS & INGRAM, LLC 

Metairie, Louisiana 

June 30, 2026 
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St. Bernard Hospital Foundation, inc. 

Statements of Financial Position 

As of December 31, 2025 2024 

Assets 

  

Current assets 

  

Cash and cash equivalents $ 1,379,476 $ 1,230,904 

Prepaid expenses 127,161 179,711 

Total current assets 1,506,637 1,410,615 

Non-current assets 

Property and equipment, net 34,683,926 36,907,495 

Total noncurrent assets 34,683,926 36,907,495 

Total assets $ 36,190,563 $ 38,318,110 

Liabilities and Net Assets (Deficit) 

  

Current liabilities 

  

Accounts payable $ 75,297 $ 323,603 

Accrued payroll 791,810 783,501 

Total current liabilities 867,107 1,107,104 

Long-term liabilities 

Due to the Hospital Service District of the Parish of St. Bernard 115,822,961 95,765,422 

Total liabilities 116,690,068 96,872,526 

Net assets (deficit) 

Without donor restrictions (80,499,505) (58,554,416) 

Total liabilities and net assets $ 36,190,563 $ 38,318,110 

The accompanying footnotes are an integral part of these financial statements. 
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St. Bernard Hospital Foundation, inc. 

Statements of Activities and Changes in Net Assets 

For the Years Ended December 31, 2025 2024 

 

Without Donor 

Restrictions 

Without Donor 

Restrictions 

Revenue and Other Support 

Transfer of assets from the Hospital Service District 

  

of the Parish of St. Bernard $ 27,477,382 $ 34,939,125 

Other operating revenues 307,373 257,384 

Total revenue and other support 27,784,755 35,196,509 

Expenses 

  

Salaries and wages 9,284,021 8,973,588 

Employee benefits 2,031,083 1,931,559 

Professional fees 34,800,237 28,786,897 

Depreciation and amortization 2,931,506 2,528,029 

Insurance 685,824 1,060,619 

Other direct expenses 10,250 1,070 

Total expenses 49,742,921 43,281,762 

Other Income (Expense) 

  

Other income (599) 

 

Gain (Loss) on disposal of property and equipment 13,676 4,748 

Total other income (expense) 13,077 4,748 

Change in net assets (deficit) (21,945,089) (8,080,505) 

Net assets (deficit) at beginning of year (58,554,416) (50,473,911) 

Net assets (deficit) at end of year $ (80,499,505) $ (58,554,416) 

The accompanying footnotes are an integral part of these financial statements. 
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St. Bernard Hospital Foundation, lnc. 

Statements of Cash Flows 

For the Years Ended December 31, 2025 2024 

Operating Activities 

  

Changes in net deficit $ (21,945,089) $ (8,080,505) 

Adjustments to reconcile changes in net deficit to net cash 

provided by operating activities: 

  

Depreciation and amortization 2,931,506 2,528,029 

(Gain) Loss on disposal of property and equipment (13,676) (4,748) 

Changes in operating assets and liabilities: 

  

Prepaid expenses 52,550 (74,795) 

Other current assets 

 

7,980 

Accounts payable (248,306) 275,023 

Accrued payroll 8,309 123,144 

Due to the District 20,057,539 7,497,567 

Net cash provided by (used in) operating activities 842,833 2,271,695 

Investing Activities 

  

Purchase of property and equipment (711,763) (1,980,997) 

Proceeds from sale of property and equipment 17,502 4,834 

Net cash used in investing activities (694,261) (1,976,163) 

Net change in cash 148,572 295,532 

Cash and cash equivalents, beginning of year 1,230,904 935,372 

Cash and cash equivalents, end of year $ 1,379,476 $ 1,230,904 

Schedule of Certain Cash Flow Information 

  

Non-cash Investing Activities 

Capital assets included in payables $ 75,197 $ 151,292 

The accompanying footnotes are an integral part of these financial statements. 
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St. Bernard Hospital Foundation, inc. 

Notes to Financial Statements 

Note 1: DESCRIPTION OF THE ORGANIZATION 

The St. Bernard Hospital Foundation, Inc. (the Foundation) is a Louisiana not-for-profit entity that 

was organized on September 21, 2010, for the purpose of assisting and promoting the Hospital 

Service District of the Parish of St. Bernard, State of Louisiana (the District) with the development of 

the hospital facility and raising of capital for the operation of health care related services to benefit 

the health and wellness of the residents of the District, particularly the indigent residents of the 

District. The Foundation is a voluntary, not-for-profit, non-stock membership organization, exempt 

from federal income tax under Section 501(c)(3) of the Internal Revenue Code (IRC). The hospital 

became operational in August of 2012 and the medical office building was completed in January of 

2013. 

On August 23, 2011, the Foundation entered into a Joint Venture Cooperative Endeavor Agreement 

(CEA) with the District to construct and operate a hospital facility and provide emergency and other 

essential hospital services to the citizens of St. Bernard Parish, State of Louisiana. During 2011, the 

District granted and donated to the Foundation the in-place construction in order for the 

Foundation to complete construction of the hospital building. See Note 6 for further details. 

The Foundation is maintained by private loans, grants, operating revenues, and a joint venture with 

the District. The Foundation is governed by a Board of Commissioners made up of five members. 

Four of the Directors are appointed by the Board of the District and one member is appointed by 

Access Health Louisiana, a Louisiana not-for-profit corporation. Although the Foundation is a legally 

separate, not-for-profit organization, due to the significance of the relationship with the District 

pursuant to the CEA, the Foundation is considered a component unit of the District for financial 

reporting purposes. 

In October 2017, the Foundation and District entered into a management agreement with a wholly-

owned subsidiary of Ochsner Health System, to provide management, staff, and other assistance to 

operate the Hospital. This expanded affiliation enables the Hospital to further enhance existing 

clinical services while simultaneously improving resources, including operational efficiencies (see 

Note 9). 

Note 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of Accounting 

The accompanying financial statements have been prepared on the accrual basis of accounting in 

accordance with accounting principles generally accepted in the United States of America (U.S. 

GAAP). The Financial Accounting Standards Board (FASB) provides authoritative guidance regarding 

U.S. GAAP through the Accounting Standards Codification (ASC) and related Accounting Standards 

Updates (ASUs). 
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St. Bernard Hospital Foundation, inc. 

Notes to Financial Statements 

Note 2: SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Use of Estimates 

The preparation of U.S. GAAP financial statements requires management to make estimates and 

assumptions that affect the reported amounts of assets and liabilities and changes therein, and 

disclosure of contingent assets and liabilities at the date of the financial statements and the 

reported amounts of revenue and expenses during the reporting period. Actual results could differ 

from those estimates. An estimate which is particularly susceptible to significant change in the near 

term is related to the allocation of functional expenses. 

Cash and Cash Equivalents 

Cash and cash equivalents include cash and all highly liquid investments with an original maturity of 

90 days or less. 

Property and Equipment 

Property and equipment are recorded at acquisition cost. It is the Foundation's policy to capitalize 

expenditures for these items in excess of $5,000. Repairs and maintenance are expensed as 

incurred. Property and equipment are carried at cost or, if donated, at the approximate fair value 

at the date of donation. Depreciation and amortization of property and equipment is calculated 

using the straight-line method. Estimated useful lives used in computing depreciation are as 

follows: 

Hospital building 15 - 40 years 

Fixed equipment 3 - 15 years 

Machinery and equipment 3 - 15 years 

Land and leasehold improvement 2 - 15 years 

Software 2 - 3 years 

lmpairment of Long-Lived Assets 

Long-lived assets, such as property and equipment, are reviewed for impairment whenever events 

or changes in circumstances indicate that the carrying amount of an asset may not be recoverable. 

If circumstances require a long-lived asset to be tested for possible impairment, the Foundation first 

compares the undiscounted future cash flows expected to be generated by the assets to its carrying 

value. If the carrying amount of the long-lived asset is not recoverable on an undiscounted cash 

flow basis, an impairment charge is recognized to the extent the carrying amount of the asset 

exceeds its fair value. Fair value is determined through various valuation techniques including 

discounted cash flow models, quoted market values and third party appraisals, as considered 

necessary. No impairment losses were recorded in the years ended December 31, 2025 or 2024. 

8 



St. Bernard Hospital Foundation, inc. 

Notes to Financial Statements 

Note 2: SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Net Assets 

The Foundation reports information regarding its financial position and activities according to two 

classes of net assets that are based upon the existence or absence of restrictions on use that are 

placed by its donors: net assets without donor restrictions and net assets with donor restrictions. 

Net assets without donor restrictions are resources available to support operations and not subject 

to donor restrictions. The only limits on the use of net assets without donor restrictions are the 

broad limits resulting from the nature of the Foundation, the environment in which it operates, the 

purposes specified in its corporate documents and its application for tax-exempt status, and any 

limits resulting from contractual agreements with creditors and others that are entered into in the 

course of its operations. 

Net assets with donor restrictions are resources that are subject to donor-imposed restrictions. 

Some restrictions are temporary in nature, such as those that are restricted by a donor for use for a 

particular purpose or in a particular future period. Other restrictions may be perpetual in nature; 

such as those that are restricted by a donor that the resources be maintained in perpetuity. 

When a donor's restriction is satisfied, either by using the resources in the manner specified by the 

donor or by the passage of time, the expiration of the restriction is reported in the financial 

statements by reclassifying the net assets from net assets with donor restrictions to net assets 

without donor restrictions. 

There were no net assets (deficit) with donor restrictions as of December 31, 2025 or 2024. 

Revenue Recognition 

Revenue is recognized as performance obligations under the terms of the contracts with customers 

are satisfied. 

Functional Allocation of Expenses 

Directly identifiable expenses are charged to programs and supporting services. The costs of 

providing the various programs and other activities have been summarized on a functional basis in 

the statements of revenues, expenses, and other changes in membership equity and the statement 

of functional expenses. Accordingly, certain costs have been allocated among the program and 

supporting services based on actual or percentage of use. 

lncome Taxes 

Under section 501(c)(3) of the IRC, the Foundation is exempt from taxes on income other than 

unrelated business income. 
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St. Bernard Hospital Foundation, inc. 

Notes to Financial Statements 

Note 2: SIGNIFICANT ACCOUNTING POLICIES (Continued) 

lncome Taxes (Continued) 

The Foundation utilizes the accounting requirements with uncertainty in income taxes using the 

provisions of FASB ASC 740, Income Taxes. Using that guidance, tax positions initially need to be 

recognized in the financial statements when it is more-likely-than-not the positions will be 

sustained upon examination by the tax authorities. It also provides guidance for derecognition, 

classification, interest and penalties, accounting in interim periods, disclosure and transition. The 

Foundation recognized penalties as part of interest expense line in the accompanying statements of 

activities and changes in net assets. As of December 31, 2025 and 2024, the Foundation had no 

uncertain tax provisions that qualify for recognition or disclosure in the financial statements. 

Subsequent Events 

Management has evaluated subsequent events through the date that the financial statements were 

available to be issued, June 30, 2026, and determined there were events that occurred that 

required disclosure. No subsequent events occurring after this date have been evaluated for 

inclusion in these financial statements. 

Note 3: LIQUIDITY AND FINANCIAL ASSET AVAILABILITY 

As discussed in Note 5 to the financial statements, the Foundation has a Joint Venture CEA with the 

District related to the construction and operation of a hospital facility and to provide related health 

care services to the citizens of St. Bernard Parish. The CEA includes certain revenue and expense 

sharing provisions between the District and the Foundation that may not necessarily be indicative 

of the conditions that would have existed or the results of operations if the Foundation had been 

operated as an entity unaffiliated with the District. 

On October 3, 2016, the District entered into an interim CEA with Ochsner to provide administrative 

services and operational support to the District to assist the hospital in providing health services for 

the St. Bernard Parish Community; the interim CEA was extended through June 30, 2017. Effective 

July 12, 2017, the District entered into a special services agreement (Agreement) with Ochsner for 

the purposes of managing, operating and administering the Hospital. This agreement has enabled 

the Hospital to enhance clinical service delivery while simultaneously improving resources, including 

operational efficiencies, and obtaining additional cost reductions through vendor purchase 

discounts on supplies. 
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St. Bernard Hospital Foundation, inc. 

Notes to Financial Statements 

Note 3: LIQUIDITY AND FINANCIAL ASSET AVAILABILITY (Continued) 

The Foundation maintains its financial assets primarily in cash to provide liquidity to ensure funds 

are available as the Foundation's expenditures come due. The following reflects the Foundation's 

financial assets as of the statement of financial position date. There were no contractual or donor-

imposed restrictions as of December 31, 2025 and 2024 that would reduce financial assets available 

for general use within one year of the statement of financial position date. 

December 31, 2025 2024 

Total assets at year end $ 36,190,563 $ 38,318,110 

Less non-financial assets 

  

Prepaid expenses and other assets (127,161) (179,711) 

Property and equipment, net (34,683,926) (36,907,495) 

Financial assets available to meet cash needs for general 

expenditures within one year $ 1,379,476 $ 1,230,904 

The District has committed to the Foundation to provide or maintain the necessary financial 

support to the Foundation to enable the Foundation to meet and discharge its liabilities in the 

normal course of business through one year after the December 31, 2025 audit report date. The 

Foundation has no reason to believe that these results will not be achieved. 

Note 4: PROPERTY AND EQUIPMENT 

Property and equipment — net consist of the following: 

December 31 2025 2024 

Hospital Building $ 44,670,074 $ 44,409,835 

Fixed equipment 722,549 702,659 

Machinery and equipment 18,283,584 20,291,506 

Land and leasehold improvements 18,718 1,466 

Softwa re 92,505 92,505 

Construction in progress 

 

151,952 

Assets not in service 75,197 744,772 

Total property and equipment 63,862,627 66,394,695 

Less: accumulated depreciation (29,178,701) (29,487,200) 

Property and equipment, net $ 34,683,926 $ 36,907,495 

Depreciation and amortization expense for the years ended December 31, 2025 and 2024 was 

$2,931,506 and $2,528,029, respectively. 



St. Bernard Hospital Foundation, inc. 

Notes to Financial Statements 

Note 5: JOINT VENTURE 

As mentioned in Note 1, on August 23, 2011, the District and the Foundation entered into a Joint 

Venture CEA (Agreement) to engage in a joint venture to construct and operate a hospital facility 

and provide emergency and other essential and specialized hospital services to the citizens of St. 

Bernard Parish, State of Louisiana. 

Under the terms of the Agreement, the District is obligated to make the land that the District owns, 

including all of the District's rights, privileges, appurtenances, and amenities, available to itself and 

the Foundation for the operation of the hospital building which was constructed on this land. This 

agreement will terminate on June 30, 2051, unless sooner terminated as permitted. 

Pursuant to the Agreement, there are certain revenue and expense sharing provisions between the 

District and the Foundation. Amounts due to the District totaled $115,822,961 and $95,765,422 as 

of December 31, 2025 and 2024, respectively, and represent the net balance of transactions with 

the District. 

The following is a summary of the significant transactions that occurred in 2025: 1) cash transfers to 

fund operations in excess of the revenue sharing agreement totaling $(17,080,533), 2) Foundation 

expenses per the Agreement paid by the District totaling $37,178,072 relating to professional fees, 

insurance, and maintenance and repairs. 

The following is a summary of the significant transactions that occurred in 2024: 1) cash transfers to 

fund operations in excess of the revenue sharing agreement totaling $(24,589,125), 2) Foundation 

expenses per the Agreement paid by the District totaling $32,086,693 relating to professional fees, 

insurance, and maintenance and repairs. Amounts due at December 31, 2025 and 2024 were 

classified as long-term based on the commitment from the District not to demand repayment 

within one year. Amounts due to the District are non-interest bearing, unsecured and have no 

scheduled repayment terms. 

In accordance with the revenue sharing provisions of the Agreement with the District, amounts 

transferred from the District to the Foundation are recognized as unrestricted revenue and other 

support. These amounts totaled $27,477,382 and $34,939,125 for the years ended December 31, 

2025 and 2024, respectively. 

Note 6: FUNCTIONAL CLASSIFICATION OF EXPENSES 

Any costs related to program administration are functionally classified as supporting services 

expenses. Any costs related to activities that constitute direct conduct or direct supervision of 

program activities are program expenses. The financial statements report certain categories of 

expenses that are attributable to more than one program or supporting function of the Foundation. 

Therefore, these expenses require allocation on a reasonable basis that is consistently applied. 
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St. Bernard Hospital Foundation, inc. 

Notes to Financial Statements 

Note 6: FUNCTIONAL CLASSIFICATION OF EXPENSES (Continued) 

Interest expense and depreciation expense have been allocated based on usage. Salaries and 

wages, employee benefits, professional fees, insurance and other direct expenses have been 

allocated based on the actual direct expenditures. There were no fundraising expenses for the years 

ended December 31, 2025 and 2024. The table below presents expenses by both their nature and 

function for the year ended December 31, 2025: 

  

2025 

 

Program Activities Support Activities Total 

Salaries and wages $ 9,284,021 $ $ 9,284,021 

Employee benefits 2,031,083 

 

2,031,083 

Professional fees 34,779,144 21,093 34,800,237 

Depreciation and amortization 2,931,506 

 

2,931,506 

Insurance 684,202 1,622 685,824 

Other direct expenses 10,250 

 

10,250 

Total expenses $ 49,720,206 $ 22,715 $ 49,742,921 

The table below presents expenses by both their nature and function for the year ended December 

31, 2024: 

  

2024 

 

Program Activities Support Activities Total 

Salaries and wages $ 8,973,588 $ $ 8,973,588 

Employee benefits 1,931,559 

 

1,931,559 

Professional fees 28,730,681 56,216 28,786,897 

Depreciation and amortization 2,528,029 

 

2,528,029 

Insurance 1,060,466 153 1,060,619 

Other direct expenses 1,070 

 

1,070 

Total expenses $ 43,225,393 $ 56,369 $ 43,281,762 
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St. Bernard Hospital Foundation, inc. 

Notes to Financial Statements 

Note 7: CONCENTRATIONS 

Financial instruments that subject the Foundation to concentrations of credit risk consist principally 

of cash and cash equivalents. At December 31, 2025, the Foundation did not have cash deposits 

with financial institutions of federally insured limits. At December 31, 2024, the Foundation had 

cash deposits in excess of federally insured limits in the amount of $177. 

Note 8: COMMITMENTS AND CONTINGENCIES 

Low Income and Needy Care Collaboration Agreement (LINCCA Agreement) 

In April of 2012, the Foundation entered into a LINCCA Agreement with certain participating private 

hospitals primarily to improve access and provide low income and needy care services in the 

community it serves by the participating hospitals. The agreement was effective when the District 

became operational with an initial term through December 31, 2013 and may be renewed annually 

unless other party provides notice to terminate. 

Full Medicaid Payment Program 

As part of the Foundation's continuing support of the State of Louisiana's Medicaid Program, the 

Hospital has, throughout the period, made intergovernmental transfers (IGTs) amounts to the State 

of Louisiana (State) restricted for use in support of the Medicaid Program to provide additional 

payments to Managed Medicaid providers to approximate Medicaid reimbursement (Full Medicaid 

Payment). 

For the years ended December 31, 2025 and 2024 the Foundation expensed $34,750,000 and 

$28,750,000, respectively, under the LINCCA Agreement and the Full Medicaid Payment combined. 

These expenses are included as professional fees in the accompanying financial statements. 

Note 9: FOUNDATION MANAGEMENT CONTRACT 

As mentioned in Note 1, effective October 2017 the Foundation along with the District are managed 

by St. Bernard Operational Management Company, LLC (SBOMC), a wholly owned subsidiary of 

Ochsner Health System. The District pays a monthly management fee to SBOMC in exchange for 

management, staff, and other assistance to operate. 

In addition to the management fee referred to above, the District provides other payments to 

SBOMC for supplies purchased, professional services provided outside of the management 

agreement, and other miscellaneous items received or services provided throughout the year. 

During years ended December 31, 2025 and 2024, there were no transactions between SBOMC and 

the Foundation; all transactions occurred at the District level. 
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St. Bernard Hospital Foundation, inc. 

Notes to Financial Statements 

Note 10: DEFINED CONTRIBUTION 403(B) PLAN 

The Foundation sponsors a defined contribution plan whereby all new full-time employees are 

immediately eligible to join the defined contribution 403(b) plan, St. Bernard Parish Hospital 

Retirement Savings Plan (Plan) established on November 1, 2012. Participants make pre-tax 

contributions to the Plan and receive employer matching contributions equal to 50% of each 

participant's contribution up to 4% of the participant's annual compensation. The Foundation also 

contributes 2% of employees' eligible compensation regardless of participation. Employer 

contributions to the 403(b) plan totaled $192,893 and $143,610 for the years ended December 31, 

2025 and 2024, respectively. To vest in the employer annual non-discretionary contribution, 

employees must complete at least 3 years of service for any employees hired before December 31, 

2020. For any employee hired after December 31, 2020, vesting is based on a 6-year graded 

schedule. 
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St. Bernard Hospital Foundation, inc. 

Schedule of Compensation, Benefits, and Other Payments to Agency Head 

For the Year Ended December 31, 2025 

Agency Head Names: Alanna Fast, Chief Executive Officer (Resigned effective 10/5/2025) and Kim 

Ellender, Chief Executive Officer (Started10/13/2025)  

Note: In 2017, St. Bernard Hospital Foundation, Inc. entered into a Special Services Management 

Agreement with St. Bernard Operational Management Company, LLC (Ochsner). The Agency Heads 

during 2025 were Alanna Fast, Chief Executive Officer, and Kim Ellender, Chief Executive Officer 

(collectively, Chief Executive Officers). Effective 10/5/2025, Alanna was no longer the Chief 

Executive Officer, and Kim Ellender took over as Chief Executive Officer on 10/13/2025. Kim is an 

employee of Ochsner. St. Bernard Hospital Foundation, Inc. did not make any payments to or on 

behalf of the Chief Executive Officers, individuals as the agency heads for the year ended December 

31, 2025. 
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 

COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 

PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors of 

St. Bernard Hospital Foundation, Inc. 

Chalmette, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United States 

of America and the standards applicable to financial audits contained in Government Auditing 

Standards issued by the Comptroller General of the United States, the financial statements of the 

St. Bernard Hospital Foundation, Inc. (the Foundation), a component unit of the Hospital Service 

District of the Parish of St. Bernard, State of Louisiana (the District), which comprise the statement 

of financial position as of December 31, 2025, and the related statements of activities and changes 

in net assets, and cash flows for the year then ended, and the related notes to the financial 

statements, and have issued our report thereon dated June 30, 2026. 

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Foundation's 

internal control over financial reporting (internal control) as a basis for designing audit procedures 

that are appropriate in the circumstances for the purpose of expressing our opinion on the financial 

statements, but not for the purpose of expressing an opinion on the effectiveness of the 

Foundation's internal control. Accordingly, we do not express an opinion on the effectiveness of the 

Foundation's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 

management or employees, in the normal course of performing their assigned functions, to 

prevent, or detect and correct, misstatements, on a timely basis. A material weakness is a 

deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 

possibility that a material misstatement of the entity's financial statements will not be prevented, 

or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a 

combination of deficiencies, in internal control that is less severe than a material weakness, yet 

important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of 

this section and was not designed to identify all deficiencies in internal control that might be 

material weaknesses or significant deficiencies. Given these limitations, during our audit we did not 

identify any deficiencies in internal control that we consider to be material weaknesses. However, 

material weaknesses or significant deficiencies may exist that were not identified. 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Foundation's financial statements are 

free from material misstatement, we performed tests of its compliance with certain provisions of 

laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct 

and material effect on the financial statements. However, providing an opinion on compliance with 

those provisions was not an objective of our audit, and accordingly, we do not express such an 

opinion. The results of our tests disclosed no instances of noncompliance or other matters that are 

required to be reported under Government Auditing Standards. 

Purpose of This Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 

compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 

Foundation's internal control or on compliance. This report is an integral part of an audit performed 

in accordance with Government Auditing Standards in considering the organization's internal 

control and compliance. Accordingly, this communication is not suitable for any other purpose. 

Under Louisiana Revised Statute 24:513, this report is distributed by the Louisiana Legislative 

Auditor as a public document. 

eivt4,‘Aqi, 
i 
f (Apt", t.L.C. 

CARR, RIGGS & INGRAM, LLC 

Metairie, Louisiana 

June 30, 2026 
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St. Bernard Hospital Foundation, inc. 

Schedule of Current Year Findings and Responses 

December 31, 2025 

Section I — There were no findings noted related to the financial statements that are required to be 

reported in accordance with Government Auditing Standards and Louisiana Revised Statute 24:513. 

- 19 - 



St. Bernard Hospital Foundation, inc. 

Schedule of Prior Findings and Responses 

December 31, 2024 

Section I — There were no findings noted related to the financial statements that are required to be 

reported in accordance with Government Auditing Standards and Louisiana Revised Statute 24:513. 
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