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INDEPENDENT AUDITORS' REPORT

To the Downtown Development Authority
Lafayette, Louisiana

We have audited the accompanying financial statements of Downtown
D?velapment Authority, a component wunit of the Lafayette
City-Parish Consolidated Government, as of and for the year ended
Dgcember 31, 2000, as listed in the table of contents. These
financial statements are the responsibility of the Authority's

ménageTent. Our responsibility is to express an opinion on these
financial statements based on our audit.

We Icc:-nducted our audit in accordance with generally accepted
aud}ting standards, the standards for financial and compliance
audits contained in Government Auditing Standards, promulgated by
the United 5States Comptroller General, and the Louilsiana
Goverpmental Audit Guide. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether
the.financial statements are free of material misstatement. An
audit includes examining, on a test basgis, evidence supporting the
ammunt? and disclosures in the financial statements. An audijt
a%sm- 1ncludes assesging the accounting principles used and
significant estimates made by management, as well as evaluating
thalmverall financial statement presentation. We believe that our
audlt provides a reasonable basis for our opinion.

In our opinion, the general purpose financial statements referred

to above present fairly, in all material respects, the financial

o8 . as of December 31,
2000, and the results of its operations the year then ended, in

conformity with generally accepted accounting principles.

In accordance with Government Auditing Standards,
2001,

we have glso
on our consideration of

regulations and contracts.

Genadine Y. Wimbesley, CPA® 1995

Rooney 1. Savoy, CPA* 1996
bary O, Broussard, CPA® 1997
Lawrence A, Cramer, CPA* 1999
Michael P Crochet, CPA® 1004
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The financial information for the preceding year, which is included for comparative
purposes, was taken from the financial report for that year in which we expressed an
ungualified opinion on the deneral purpose financial statements of Downtown Development
Authority.

brewsstul), Poclle Sewsia+ Pruaaun, L.L.P.

Lafayette, Louisiana
Maxrch 21, 2001




GENERAL PURPOSE FINANCIAIL STATEMENTS
(COMBINED STATEMENTS - OVERVIEW)
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DOWNTOWN DEVELOPMENT AUTHORITY

COMBINED BALANCE SHEET - ALL

FUND TYPES AND ACCOUNT GROUPS

December 31, 2000

ASSETS

Cash on hand

Cash and investments held
by Lafayette Consclidated Government

Taxes receivable

Other receivables

Equipment

Land and buildings

amount to be provided for retirement
of general long-term debt

Total assets

LIABILITIES AND FUND BALANCES

Liabilities:
Accounts payable
Deferred revenue
Accrued wages payable
Accrued compensated absences
Total liabilities

Fund balances:
Investment in general fixed assets
Unreserved:
Undesignated
Total fund balances

Total Jliabilities and
fund balances

See Notes to Financial Statements.

Governmental
Fund Type

General

S 150

772,753
206, 846
42,624

L

-—

S 1,022,373

8 -
249,470

S 249,470

772,903
S 772,903

$ 1,022,373

Account Groups

General
Long-Term
Debt
S .
61 591.
§ 6,591
$ -
6,591
5 6,591
$ -
5 -0
S 6,591

General
Fixed
Assels

S _
28,677
S 28,677
S _
$ -0-
S 28,677
S 28,677
S 28,677




Totals

(Memorandum Only)

2000

150

772,753
206,846
42,624
28,677

—

6,591

19389

$1,057,641

150

597,566
156,600
152,518
28,677
29,454

8,795

973,760

—

249,470

6,59]

3,941
305,118
1,940
B, 795

256,061

323,794

28,677

172,803

58,131

591,835

801,580

$1,057.641

973,760




STATEMENTS OF REVENUES,

DOWNTOWN DEVELOPMENT AUTHORITY

GOVERNMENTAL FUND TYPE (GENERAL FUND)
Yearse Ended December 31, 2000 and 1999

EXPENDITURES AND CHANGES IN FUND BALANCE

Revenueg:
Taxes - aqd valorem
Intergovernmental
Interest

Total revenues
Expenditures:
General government
Economic development

Total expenditures

Excess (deficiency) of revenues
over expenditures

Other financing sources:
Proceeds from sale of land

Excess {deficiency) of revenues
and other sources over expenditures

Fund balance, beginning

Fund balance, ending

See Notes to Financial Statements.

2000

295,026
38,193
45,738

379,017

10,523
224,610

235,133

143,884

37,184

181,068

591,835

772,903

1999

310,706
38,193
26,261

375,160

11,108
418,648

429,756

(64,596)

280,000

225,404

366,431

291,835




DOWNTOWN DEVELOPMENT AUTHORITY

STATEMENT OF REVENUES, EXPENDITURES AND
FUND BALANCE -~ BUDGET (GAAP BASIS) AND ACTUAL -
GOVERNMENTAL FUND TYPE {(GENERAL FUND)

CHANGES 1IN

Year Ended December 31, 2000
With Comparative Actual Amounts for Year Ended December 31, 1999
. 2000
Variance -
Favorable 1999
Budaget Actual {(Unfavorablel Actual
Revenues:
Taxes - ad valorem S 309,118 S 295,026 S {14,092) S 310,706
Intergovernmental -
Lafayette Consolidated
Government 38,193 38,193 ~ 38,193
Interest _ 15,000 45 798 _ 30,798 _ 26,261
Total revenues S 362,311 S 379,017 S 16,706 $ 375,160
Expenditures:
General government -
Charges for collection
of taxes & 11,047  $ 10,523 S 524 5 11,108
Economic development -
Personnel costs 110,803 103,581 7,222 106, 358
Vehicle subsidy leases 6,000 6,000 - 6,000
Supplies and materials 3,755 3,225 530 3,767
Travel and meetings 6,350 3,850 2,500 4,000
Telephone and utilities 5,240 1,794 3,446 2,632
Printing angd postage 2,175 2,758 {583) 1,089
Eqguipment mailntenance 1,500 B0 1,420 632
Other insurance premiums 1,000 547 453 528
Rent 5,000 3,086 1,904 3,086
Capital project development 311,898 5,553 306,345 188,373
Supplemental services 96,250 76,167 20,083 82,279
Contractual services 3,500 - 2,500 ~
Marketing/business
development 58,500 15,537 42,963 17,366
Other _ 3,100 2,422 678 2,527
Total expenditures 5 626,118 $ 235,133 S 390, 985 S 429,756

(continued)
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DOWNTOWN DEVELOPMENT AUTHORITY

STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL

GOVERNMENTAL FUND TYPE (GENERAL FUND)

Year Ended December 31,

2000

{CONTINUED)

With Comparative Actual Amounts for Year Ended December 31, 1999
2000
Variance -
Favorable 1999
Budget Actual {(Unfavorable} __Actual
Excess ({(deficiency)} of
revenues over expendltures S (263,807) § 143,884 S 407,691 $ (54,596)
Other financing sources:
Proceeds from sale of land - 37,184 37,184 280,000
Excess (deficiency) of revenues
and othexr sources over
expenditures S (263,807) & 181,068 S 444,875 S 225,404
Fund balance, beginning 263,807 591,835 328,028 366,431
Fund balance, ending S -0- § 772,903 S 772,803 S 591,835

See Notegs to Financial Statements.
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DOWNTOWN DEVELOPMENT AUTHORITY

NOTES TO FINANCIAL STATEMENTS

summary of Significant Accounting Policies

The financial statements of Downtown Development Authority have been prepared
in conformity with generally accepted accounting principles (GAAP) as applied
to government units. The Governmental Accounting Standards Board (GASB) is
the accepted standard-setting body for establizhing governmental accounting
and financial reporting principles. The more significant of the Authority's
accounting policies are described below.

Reporting entity:

The Downtown Development Authority, a component unit of the Lafayette
City-Parish Consolidated Government, was created by the Louisiana
Legiglature to implement various plans to aid and encourage both private
and public development of the Lafayette Centre Development District.
Funding is provided by the Lafayette City-Parish Consclidated Government's
General Fund, a repayment of a loan made under a UDAG grant and an ad
valorem tax approved by the voters of the District. The tax, which began
in 1993 and will continue for fifteen years, was assessed at 10.00 mills.
In 1998, the millage dropped to 2.33 and remained the same for 1999 and
2000.

Fund accounting:

The Authority uses one fund and two account groups to report on its
financial position and the results of its operations. Fund accounting is
designed to demonstrate legal compliance and to aid financial management
by segregating transactions related to certain government functions or
activities.

A fund 1s a separate accounting entity with a self-balancing set of
accounts., An account group, on the other hand, is a financial reporting
device designed to provide accountability for certain assets and
liabilities that are not recorded in the fund because they do not directly
affect net expendable available financial resources.

The General Fund, a governmental fund type, is the general operating fund
of the Authority. It is used to account for all the financial resources
of the Authority.

Basis of accounting:

The accounting and financial reporting treatment applied to a fund is
determined by its measurement focus. All governmental funds are accounted
for using a current financial resources measurement focus. With this
measurement focus, only current assets and current liabilities generally
are 1ncluded on the balance sheet. Operating statements of these funds

present increases (i.e., revenues and other financing sources) and
decreases (1.e., expenditures and other financing uses) 1n net current
assets,.
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NOTES TO FINANCIAL STATEMENTS

The modified accrual basis of accounting is used by all governmental fund

types. Under the modified accrual basis of accounting, revenues are
recognized when susceptible to accrual (i1.e., when they become both
measurable and available}. "Measurable" means the amount of the

transaction can be determined and "available" means collectible within the
current period or soon enough thereafter to be used to pay liabilities of
the current period. The Authority considers property taxes as "availlable"
in the year following the assessment, when the majority of the taxes are
actually collected. Expenditures are recorded when the related fund
liability 18 incurrxed.

In addition to property taxes, the other major revenuesg suscepiible to
accrual are intergovernmental and interest.

The Authority reports deferred revenue on its combined balance sheet.
Deferred revenues arise when a potential revenue does not meet. both the
"measurable” and "available" criteria for recognition 1in the current

period. In subsequent periods, when both revenue recognition criteria are
met, the liability for deferred revenue is removed from the combined
balance sheet and revenue 1s recognized. The deferred revenue at

December 31, 2000 was for ad valorem taxes as further discussed in Note 4.
Budgets :
Budgets are adopted on a basis consistent with generally accepted

accounting principles. An annual appropriated budget is adopted for the
General Fund. All annual appropriations lapse at fiscal year end.

Fixed assets:

General fixed assets are not capitalized in the fund used to acguire or
construct them. Instead, capital acguisition and construction are
reflected as expenditures in the governmental fund, and the related assets
are reported in the general fixed assets account group.

Unpaid accumulated vacation and sick pay:

Employees of the Authority earn vacation pay in varying amounts ranging
from eight hours per month to 16 hours per month, depending upon length of

service. At the end ¢of each year, employees may carry forward vacation
time earned but not taken with the maximum allowable carryover of unused
vacation time being equal to one yvear's accumulated vacation time. Subject

to the above limitation, unused vacation 1is paid to an employee upon
retirement or resignation at hourly rates being earned by that employee at
separation.
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NOTES TO FINANCIAL STATEMENTS

Sick leave 1s accumulated at the rate of 12 days per year, and any unused
sick leave may be carried forward without limitation. No sick leave is
paid upon resianation. BEmployees sgeparated due to retirement or death are
paid for all accumulated sick leave at the hourly rates being earned by
that employee at separation.

Vested or accumulated vacation leave that is expected to be liguidated with
expendable available financial resources is reported as an expenditure and
a fund liability of the governmental fund that will pay it. Amounts of
vested or accumulated vacation leave that are not expected to be liquidated
with expendable available financial resources are reported in the general

long-term debt account group. No expenditure 1is veported for these
amounts. In accordance with the provisions of Statement of Financial
Accounting Standards No. 43, “Accounting for Compensated Absences,” no

liability is recorded for nonvesting accumulating rights to receive sick
pay benefits.

Long-term debt:

Long-term debt 1s recognized as a liability of a governmental fund when

due . For other long-term obligations, only that portion expected to be
financed fyom expendable available financial resources is reported as a
fund liability of a governmental fund. The remaining portion of such

obligations is reported in the general long-term account group.

Comparative data:

Comparative total data for the prior year have been presented in the
accompanyling financial statements in order to provide an understanding of
changes in the Authority's financial position and results of operations.

Memorandum only - total columns:

Total columnsg on the combined financial statements are captioned
“‘memorandum only” to indicate that they are presented only to facilitate
financial analysis. Data in these columns do not present financial
position or resultes of operations in conformity with generally accepted
accounting principles. Neither is such data comparable to a consolidation.

Use of estimates:

The preparation of financial statements in conformity with generally
accepted accounting principles reguires management to make estimates and
assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.



Note 2.

Note 3.

Note 4.

NOTES TO FIRANCIAL STATEMENTS

Legal Compliance - Budgets

An annual budget, prepared on a basis consistent with generally accepted
accounting principles as applied to governmental units, 1is adopted for the
General Fund. The budget is proposed by the Executive Director and adopted
by the Board. It is then sent to the Lafayette City-Parish Consolidated
GCovernment Council for approval.

Any amendments must be approved by the Board and the Lafayette City-Parish
Congoclidated Government Council.

The budgeted amounts in this report are as originally adopted, or as amended
following the procedures outlined above. All appropriations lapse at the end
of the fiscal year.

Deposits and Investments

Downtown Development Authority deposits its cash in the Lafayette City-Parish
consolidated Government's Consolidated Cash Account for investment and
disbursement purposes. The Lafayette City-Parxigsh Consclidated Government
holds the funds in its account in the name of the Authority. At October 31,
2000, the lLafayette City-Parish Consolidated Government's fiscal year end,
the Government's account wag covered by federal depository insurance or by
collateral held by the Government's agent in the Government's name.

At December 31, 2000, $772,753 of cash and investments were being held by the
Lafayette City-Parish Consolidated Government and the Authority had $150 of
cash on hand. Information related to falry value of the investments owned by
the Authority at December 31, 2000, asgs required by GASB No. 31, was not
available. Therefore, they are reported at cost.

Ad Valorem Taxes

aAd valorem taxes attach as an enforceable lien on property as of Januvary 1 of
each year. Billed taxes are dQue by December 31, becoming delinguent on
January 1 of the following year.

Taxes are budgeted and the revenue recognized in the year following the
assessment, when the majority of the taxes are actually collected.

The taxeg are based on assessed values determined by the Tax Assessor of
Lafayette Parish and are collected by the Sheriff. The taxes are remitted to
the Authority net of deductions for Pension Fund contributions.

For the years ended Decembey 31, 2000 and 1999, taxes were levied on property
with assessed valuations totaling $27,210,770 and $33,626,030, respectively.
The millage for each year was 9.33.
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Note 5.

Note 6.

Note 7.
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NOTES TO FINANCIAL STATEMENTS

Total taxes levied, exclusive of homestead exemptions, were $249,470 for 2000
and $309,118 for 1999. Taxes receivable at December 31, 2000 totaled
$206,846, all of which 1s considered collectible ($156,600 at December 31,

1999) .

Lona-term Debt

During the year ended December 31, 2000, the following changes occurred in
the liability reported in the general long-term debt account group:

Balance Balance
December 31, December 31,
1995 Additions Reductions 2000
Compensated absences S 8,795 $ __-0- S 2,204 & 6,591

Compensation of Authority Members
No compengation was paid to Authority members during the vyear ended

December 31, 2000.

Employee Retirement System

Municipal Employees' Retirement Systems (MERS)

Plan description:

Employees are eligible to retire under Plan A of the System at age 60 with 10
vears of creditable service, or at any age with 25 years of creditable
service. Monthly benefits consist of 3% of a member*s final compensation,
multiplied by years of service with certain limitations. The System also
provides disability and survivor benefits. All benefits are established by
State statute. MERS 1ssues a publicly available financial report that
includes financial statements and reqguired supplemental information. That
report may be cobtained by writing to Municipal Employees’ Retirement System
of Louisiana, 7937 Office Park Boulevard, Baton Roude, Louisiana 70809,

Funding policy:

Plan members are required to contribute 2.25% of their annual covered salary
and the Authority 1s required to contribute at an actuarially determined
rate. The current rate is 5.75%. The contribution reqguirements of plan
members and the Authority are established by statute. The Authority’s
contributions to MERS for the years ended October 31, 2000, 1999 and 1998
were $4,619, $7,242 and 55,304, respectively, egual to the reguired
contribution each vear.
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NOTES TO FINANCIAL STATEMENTS

Note 8. Changes in General Fixed Assets

The following is a summary of changes in the general fixed assets account
group during the fiscal year.

Balance Balance
01/01/00 Additions Deletions 12/31/00
Equipment S 28,677 S - S - S 28,677
Land and building 29,454 - 29,454 -
$. 58,131 3 -0 - $__29,454 $ 28,677
_14._
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RTIFIED PUBLIC AGCOUNTANTS

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL
OVER FINANCIAL REPORTING BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED 1IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Downtown Development Authority
Lafayette, Louisiana

We have audited the financial statements of Downtown Development
Authority, a component unit of Lafayette City-Parish Consolidated
Government, as of and for the year ended December 31, 2000, and
have issued our report thereon dated March 21, 2001. We conducted
our audit in accordance with generally accepted auditing
standards, the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller

General of the United States, and the Louisiana Governmental Audit
Guide.

Compliance

As part of obtaining reasonable assurance about whether the
Authority’s financial statements are free of material
misstatement, we performed tests of its compliance with certain
provisions of laws, regulations and contracts, noncompliance with
which could have a direct and material effect on the determination
of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit
and, accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance that are
reguired to be reported under Government Auditing Standards.

Internal Control Overy Financial Reporkting

In planning and performing our audit, we considered the
Authority’s internal control over financial reporting in order to
determine our auditing procedures for the purpose of expressing
our opinion on the financial statements and not to provide
assurance on the internal control over financial reporting. Our
consideration of the internal control over financial reporting

Gerladine ). Wimberley, CPA* 1995 would not necessarily disclose all matters in the internal control

Rodney 1., Savoy, CPA* OO0
Larry G. Broussard, CPA® 1997
Iawrence A, Cramer, CPAY 1999
Michact 12 Crochet, CPA¥ 1994
Members of American Institie of
Certified Public Aceonntantis

h'm'ia.:’fy of Dot Certifred

Prdrlic Accottitart s

= A Pyofessional Accountug Corporation

over financial reporting that might be material weaknesses. A
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material weakness 18 a condition in which the design or operation of one or more of the
internal control components does not reduce to a relatively low level the risk that
misstatements in amounts that would be material in relation to the financial statements
being audited may occur and not be detected within a timely period by employees in the
normal course of performing their assigned functions. We noted no matters involving
the internal control over financial reporting and its operations that we consider to
be material weaknesses.

This report is intended for the information of management. However, this report is a
matter of public record and its distribution is not limited.

W; {ocls.., @wta*ﬂﬁw} L.L.P

Lafayette, Louisiana
March 21, 2001
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DOWNTOWN DEVELOPMENT AUTHORITY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended December 31, 2000

We have audited the financial statements of Downtown Development Authority as of and
for the year ended December 31, 2000, and have 1ssued our report thereon dated
March 21, 2001. We conducted our audit in accordance with generally accepted auditing
standards and the standards applicable to financial audits contained in Government

auditing Standards, issued by the Comptroller General of the United States. Our audit
of the financial statements as of December 31, 2000 resulted in an ungqualified opinion.

Section I - Summary of Auditors‘’ Reports

A. Report on Internal Control and Compliance Material to the Financial Statements

Internal Controil
Material Weaknesses Yyes _X No
Reportable Conditions Yes _X None Reported

Compliance
Compliance Material to Financial Statements Yes _X No

Section I1 - Financial Statement Findings

No matters were reported.,



DOWNTOWN DEVELOPMERT AUTHORITY

SCHEDULE OF PRIOR YEAR FINDINGS
For the Year Ended December 31, 2000

Section 1. Internal Control and Compliance Material to the Financial Statements

None reported.

Section 11I. Internal Control and Compliance Material to Federal Awards

Not applicable.

Section II1. Management Letter

The prior year‘s report did not include a management letter.




