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~Bruno& Tervalon LLP 
,,, CPAs & Business Advisors 

INDEPE DENT AUDITORS' REPORT 

To the Board of Directors of 
New Orleans Municipa l Yacht Harbor Management Corporation 
(A Proprietary Component Unit of the City of New Orleans) 
New Orleans, Louisiana 

Opinion 

4298 Elysian Fields Ave. Ste. A 
New Orleans, Louisiana 70122 

0 : 504.284.8733 
F: 504.284.8296 

BTcpas.com 

We have audited the accompanying financial statements of the business-type activities of ew 
Orleans Yacht Harbor Management Corporation ("MYHMC"), a proprietary component unit 
of the City of New Orleans, as of and for the year ended December 3 I, 2023, and the related notes 
to the financial statements, which collectively comprise MYHMC's basic financia l statements as 
listed in the foregoing table of contents. 

In our opinion, the financia l statements referred to above present fairly, in all material respects, 
the financial position of MYHMC as of December 31, 2023 and the changes in financial position 
and cash flows thereof for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities 
under those standards are further described in the Auditors' Responsibilities for the Audit of the 
Financial Statements section of our report. We are required to be independent of MYHMC and to 
meet our other ethical responsibilities in accordance with the relevant ethical requirements relating 
to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for 
the des ign, implementation, and maintenance of internal control relevant to the preparation and 
fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about MYHMC's 
abi lity to continue as a going concern for twelve months beyond the financia l statement date, 
including any currently known information that may raise substantial doubt shortly thereafter. 
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A uditors' Res pons ibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free fro m material misstatement, whether due to fraud or e rror, and to issue an auditor's report 
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards wi ll always detect a material mi sstatement when it exists. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery , intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if there is a substantial 
likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 

• Exercise professional j udgment and maintain professional skeptic ism throughout the audit. 

• Identify and assess the risks of material misstatement of the financia l statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of MYHMC's internal control. Accordingly, no such 
opinion is expressed. 

• Evaluate the appropriateness of accounting pol icies used and the reasonableness of 
s ignificant accounting estimates made by management, as well as evaluate the overal l 
presentation of the financial statements. 

• Conclude whether, in our judgment, there are cond itions o r events, considered in the 
aggregate, that rai se substantial doubt about MYHMC's ability to continue as a going 
conce rn for a reasonable period ohime. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, s ignificant audit findings, and certain internal 
contro l-related matters that we identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America requ ire that the 
managements ' discussion and ana lysis on pages 4 to 9 and the requi red pension information on 
pages 25 and 26 be presented to supplement the basic financia l statements. Such info rmation is the 
responsibi_lity o f management and, although not a part of the basic financia l statements, is required 
by the Governmenta l Accounting Standards Board, who considers it to be an essential part of 
financial repo rting for p lacing the basic financial statements in an appropriate operational, 
economic or historical context. 
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We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which 
consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management's responses to our inquiries, the basic 
financial statements and other knowledge we obtained during our audit of the basic financial 
statements. We do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 

Report on Supplementary Information 

Our aud it was conducted for the purpose of forming opinions on the financial statements that 
collecti vely comprise MYHMC's basic financial statements. The accompanying schedule of 
Compensation, Benefits and Other Payments to the Agency Head is presented for purposes of 
additional analysis and are not a required part of the financial statements. Such informat ion is the 
responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the financ ial statements. The in formation has been 
subjected to the auditing procedures applied in the audit of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the financial statements or to the financial 
statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, the information is fai rly stated 
in all material respects in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated May 30, 
2024, on our consideration of MYHMC's internal control over financial reporting and on our tests 
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and 
other matters. The purpose of that report is solely to describe the scope of our testing of internal 
control over financial reporting and compliance and the results of that testing, and not to provide 
an opinion on the effectiveness of MYHMC's internal control over financial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering MYHMC's internal control over financial reporting and 
compliance. 

ew Orleans, Louisiana 
May 30, 2024 

~runo& Tervalon LLP 
,, CPAs & Business Advi~ors 
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NEW ORLEA S MU ICP AL YACHT HARBOR CORPORA TIO 
(A Proprietary Component Unit o f the City of ew Orleans) 

MANAGEME T'S DISCUSSIO A D A AL YSIS 
For the Year Ended December 31 , 2023 

As the financial manager of the ew Orleans Municipal Yacht Harbor Management Corporation 
(MYHMC) (A Proprietary Component Un it of the City of New Orleans), we offer the readers of 
the attached financial statements th is narrative overview and analysis of the financial activities of 
MYHMC for the year ended December 31, 2023. This discussion and analysis are designed to 
assist the reader in focus ing on the significant financ ia l issues and activities and to identify and 
significant change in MYHMCs financial position. We encourage readers to consider the 
information presented here in conjunction with the financial statement as a whole. 

OVERVIEW OF T HE Fl A CIAL STATEME TS 

MYHMC's financia l statements are comprised o f the basic financial statements and the notes to 
the financial statements. Since MYHMC's consists of a single enterprise fund, no fund level 
financia l statements are shown. 

BASIC FINANCIAL STATEME TS 

The basic financia l statements are designed to provide readers with a broad overview of 
MYHMC's finances in a manner s imilar to a private-sector business. 

The statement of net position present information on all MYHMC's assets and liabilities, with 
the difference between the two reported as net position. Over time, increases or decreases in net 
position may serve as a useful indicator of whether the financial position of MYHMC's is 
improving or deteriorating. et position increases when revenues exceed expenditures. Increases 
to assets without a corresponding increase to liabilities results in increased net position which 
indicates an improved financial position. 

T he statements of revenues, expenses and changes in net position present information showing 
how MYHMC's net position changed during the fiscal year, all changes in net position are 
reported as soon as the underlying event occurs, regardless of the timing o f related cash fl ows. 
Thus, revenues and expenses are reported in this statement for some items that will only result in 
cash flows in future fi scal periods (e.g., earned but unused vacation leave). 

The cash flows statements show how MYHMC's changes in net position affects cash and cash 
equivalents, and breaks the analysis down to operating, investing, and financing activities. The 
statements capture both the current operating results and the accompanying changes in net 
position. The cash flows statements include on ly inflows and outflows of cash and cash 
equivalents. 
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NEW ORLEA S MUNICPAL YACHT HARBOR CORPORATIO 
(A Proprietary Component Unit of the City of ew Orleans) 

MA AGEME T'S DISC SSIO A D A AL YSI 
For the Year Ended December 31 , 2023 

OTES TO THE FI ANCIAL STATEME TS 

The notes provide additional information that is essential to a full understanding of the data 
provides in the basic financial statement. 

FI A CIAL HIGHLIGHT 

• MYHMC's assets and defe rred outflows of resources exceeded liabilities and deferred 
inflows of resources by $4,367,967 as of December 3 1, 2023; an increase of $367,129 in 

2023. The unrestricted net position was $3,014,303 at December 3 1, 2023. 

• Total assets and deferred outflows increased by $582,296 from 2022 to 2023. The increase is 
primarily due to deferred outflows of $256,865 and an increase in cash and cash equivalents 
of $269,050. 

• The largest pa11 of MYHMC's net position is held in cash and cash equivalents as the assets 
operated by MYHMC's are owned by the City of ew Orleans and leased to MYHMC. 

• Slip rental rates increased in 2023, therefore, s lip revenue increased from approximately 
$1,039,000 in 2022 to $ 1,290,200 in 2023. 

• Interest revenue increased in 2023 by $77,575 due to a change in the type of securities used 
to co llateralize MYHMC's bank accounts. MYHMC was able to earn a higher interest rate 
on its Chase bank accounts. 

• Operating expenses increased by approximately $742,000 or 55%. The major contributors to 
the increase in expenses were salaries and related fringe benefits of $186,000, insurance costs 
of $89,000, professional services of $224,000, and pension expense of $83,000. 
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EW ORLEA S MU ICPAL YACHT HARBOR CORPORATIO 
(A Proprietary Component Unit of the City of ew Orleans) 

MA AGEMENT'S DISCUSSIO AND ANALYSIS 
For the Year E nded December 31 , 2023 

FINA CIAL DATA 

Summary of Net Position 

2023 2022 
Assets and Deferred Outflows ofRcsow·ces 

Current assets $ 3.607,007 $ 3,337,957 

oncun·ent assets 13,54 1,884 13,485,503 

Deferred outflows ofresow-ces 422.992 166 127 

Total assets and deferred outflows 
0 f resources 17,571,883 16,989,587 

Liabilities and Deferred Inflows ofResources 
Cw-rent liabilities 148,759 107,090 

oncurrent liabilities 1,035, 145 526,794 

Deferred inflows of resources 12,020,0 12 12,354,865 

Total liabilities and deferred 
inflows ofresow·ces 13,203,916 12,988,749 

Net Position 
Investment in capital assets 1,353,664 1,239,030 
Unrestricted 3,014,303 2,76 1,808 

Total net position $ 4,367,967 $ 4,000.838 
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Increase 
(Decrease) 

$ 269,050 

56,38 1 
256,865 

582,296 

41 ,669 

508,35 1 
(334,853) 

2 15, 167 

114,634 
252,495 

$ 367,129 



NEW ORLEANS MUNICPAL YACHT HARBOR CORPORATION 
(A Proprietary Component Unit of the City of New Orleans) 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
For the Year Ended December 31 , 2023 

Result of Operations 

0 PERA TING REVENUES: 
Rental income - boathouses 
Rental income - slips 
Other rental income 
Miscellaneous income 

Total operating revenues 

OPERATING EX.PE SES: 
General and administrative 
Professional services 
Insurance expense 
Utilities 
Other 

Total operating expenses 

Operating income 

NON-OPERATING REVENUES: 
Interest income 

Total non-operating revenues 

Change in net position 

Net position - beginning of year as previously reported 

Prior period adjustment 

Net position - beginning of year as restated 

2023 

$ 709,877 
1,290,230 

353,259 
3,674 

2,357,040 

796,489 

472,294 
389,147 
223,012 
196,394 

2,077,336 

279,704 

87,425 

87,425 

367,129 

4,000,838 

4,000,838 

2022 

$ 542,474 $ 
1,038,7 14 

2 11 ,092 
2,213 

1,794,493 

472,522 
295,158 
300,466 
202,773 

64,451 

1,335,370 

459, 123 

9,850 

9,850 

468,973 

3,878,573 

(346,708) 

3,531,865 

Increase 
(Decrease) 

167,403 

251,516 
142, 167 

1,461 

562,547 

323,967 
177,136 

88,681 
20,239 

131 ,943 

741,966 

(179,4 19) 

77,575 

77,575 

(IOI ,844) 

122,265 

346,708 

468,973 

Net positon - ended $ 4,367,967 $ 4,000,838 $ 367,129 
======== 
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EW ORLEA S MU ICP AL YACHT HARBOR CORPORA TIO 
(A Proprietary Component Unit of the City of ew Orleans) 

MA AGEME T'S DISCUSSIO AND ANALYSIS 
For the Year Ended December 31 , 2023 

BUDGETARY HIGHLIGHTS 

MYHMCs adopts an annual operating budget and an annual capital budget. The operating budget 
includes proposed expenses and the means of financing them. MYHMC's operating budget remains 
in effect for the entire year. 

CAPITAL ASSETS A D DEBT ADMI ISTRA TIO 

Capital assets, net of depreciation was $1 ,353,664 as of December 3 1, 2023. Capital assets consist of 
the fo llowing at December 31, 2023: 

Vehicles $ 69,655 
Leasehold improvements 41 ,073 

0 ffice furniture & fixtures 16 1, 137 

Land improvements 34,548 

Infrastructure leasehold 
Improvements 1,095,626 

Boathouse 131 ,359 
Accumulated depreciation ( 179,734) 

Total capital assets, net $ 1,353,664 

Capital expenditures in 2023 included $51,486 for vehicles for security and maintenance operations. 
Leasehold and land improvements of $49, 138 included equipment for the Marina wi-fi system 
permanent trash receptacles, and other park improvements. Office furn iture and fi xtures included an 
expansion of the faci lity video surveillance equipment totaling $40, 11 3. Boathouse improvements 
were $3 1,359 for a replacement roof. Depreciation expense was $57,462 for the year ended 
December 31, 2023. 

ECO OMIC FACTORS A D A LOOK AT EXT YEAR 

MYHMC expects to continue generating most of its revenues through rental of slips and boathouse 
in 2024. Boat slip occupancy should be steady in the mid 90% range due to standard slip turnover. 

The recreational marine industry is robust and being the only floating dock facility in the New 
Orleans area, demand fo r both permanent and transient dockage should continue to be strong. 

During 2024 MY! IMC expects continued capital expenditures for enhancements of the areas under 
MYHMC management including West End Park, the Boat Launch. the Point, and the Marina. 
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NEW ORLEANS MUNICP AL YACHT HARBOR CORPORATION 
(A Proprietary Component Unit of the City of New Orleans) 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
For the Year Ended December 31 , 2023 

MYHMC plans to use positive cash fl ows of the entity to fund reserve accounts fo r dredging, 
insurance losses, and replacements. 

CONTACTING THE MUNICIPAL YACHT HARBOR MANAGEMENT 

T his financial report is designed to prov ide a general overview of the MYHMC's finances fo r al l 
those with an interest in its finances. Questions concerning any of the information provided in this 
repo1t or requests for additiona l information should be addressed to the New Orleans Municipal 
Yacht Harbor Management Corporation 's Execut ive Director at 40 1 01th Roadway, ew Orleans, 
Louis iana 70124. 
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EW O RLEA S MU IC IPAL YACHT HARBOR 
MA AGEME T CO RPO RATIO 

(A Proprietary Component nit of the Ci ty of cw Orleans) 
TATEME T OF ET PO !TIO 

December 3 I. 2023 

Current Assets: 

Cash and cash equivalents $ 3.373. 173 
Leases receivable 53.276 
Accounts receivable. net of allowance 3,41 6 
Prepaid expenses 172.165 

Total current assets 3.602,030 

o ncurrcnt Assets 
Leases rcceh able 12.188,697 
Capital assets. net of accumulated deprec iation 1,353.664 

ccurity deposits 4.500 
Total noncurrcnt assets 13.546.861 

Total assets 17.148.89 1 

Deferred Out nows of Resources: 
Pension resources 422.992 

Total deferred out nows of resources 422,992 

Total assets and deferred out nows of resources 17.571,883 

Current Liabilities: 
Accounts payable 6 1.028 
Accrued expenses 16.428 
Accrued payroll liabilities 17.157 
Unearned re\ cnuc 44,146 
Rental deposits 10.000 

Total current liabilities 148.759 

oncurrent Liabilities: 
Compcnsted absences 147.265 

ct pension liabilit) 887.880 
Total noncurrent liabilities 1.035.145 

Total liabilities 
1.183.904 

Deferred ln0O\\S of Resources: 
Pension resources 

12.084 
Lease resources 

12.007.928 
Total deferred in nows of resources 12,020.0 12 

Total liabilities and deferred in nows of resources 13.203.9 16 

et Position: 

ct investment in capital assets 1.353.664 Unrestricted 
3.014,303 

Total net position s 4.367.967 

The accompan) ing notes arc an integral part o f the financial statements. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

(A Proprietary Component Unit o f the City of New Orleans) 
ST A TEMENT OF REVENUES, EXPENSES, AND CHA GES IN NET POSIT IO 

For the Year Ended December 31, 2023 

OPERATI G REVE UES: 
Rental income - boathouses $ 709,877 
Rental income - slips 1,290,230 
Other rental income 353,259 
Miscellaneous income 3,674 

Total operating revenues 2,357,040 

OPERA TING EXPENSES: 
General and administrative 796,489 
Professional services 472,294 
Insurance expense 389,147 
Utilities 223,0 12 
Other 196,394 

Tota l operating expenses 2,077,336 

Operating income 279,704 

NON-OPERA TING REVENUES: 
Interest income 87,425 

Total non-operating revenues 87,425 

Change in net pos ition 367,129 

Net position - beginning of year 4,000,838 

Net position - end of year $ 4,367,967 

The accompanying notes are an integral part of the financial statements. 
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EW ORLEA S MU ICIPAL YACHT HARBOR 
MAN AG EM ENT CORPORA T IO 

(A Proprietary Component Unit of the City of cw Orleans) 
STATEME TOFCASH FLOWS 

For the Year Ended December 31, 2023 

Cash flows from operating activities: 
Cash received from tenants 
Cash received from others 

$ 

Cash paid to employees for services 
Cash paid to suppliers for goods and services 

Net cash provided by operating activities 

Cash flows from capital and related financial activities: 
Payments for capital acquisitions 

Net cash used in capital and related financial activities 

Cash flows from investing activities: 
Interest received 

Net cash provided by investing activities 

Net increase in cash and cash equivalents 

Cash and cash equivalents at beginning of year 

Cash and cash equivalents at end of year 

Reconciliation of operating income to net cash flows provided by 

operating activities: 

Operating income 
Adjustments to reconcile change in operating income to net cash from 
provided by operating activities: 

Depreciation 
Change in assets and liabilities: 

( Increase) decrease in operating assets: 
Accounts receivable 
Leases receivable 
Deferred outflows of resources 
Prepaid expenses 

Increase (decrease) in operating liabilities: 
Accounts payable 
Accrued expenses 
Accrued payroll liabilities 
Compensated absences 
Net pension liability 
Deferred inflows of resources 
Unearned revenue 

Net cash provided by operating activities 

$ 

$ 

$ 

2,067,573 
356,933 

(732,856) 
(1,379,630) 

312,020 

{172,096) 

(172,096) 

87,425 

87,425 

227,349 

3,145,824 

3,373,173 

279,704 

57,462 

(6,222) 
58,253 

(256,865) 
(35,479) 

17,453 
1,715 
7,066 

30,356 
477,995 

(334.853) 
15,435 

312,020 

The accompanying notes are an integral pa,1 of the financial statements. 
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EW ORLEANS MU ICIPAL YACHT HARBOR 
MA 1AGEME T CORPORATIO 

(A Proprietary Component Unit of the City of ew Orleans) 

OTES TO THE FI ANCIAL STATEME TS 
December 31 , 2023 

Note l - Summary of Significant Accounting Policies 

Background 

The ew Orleans Municipal Yacht Harbor Management Corporation (MYHMC) was formed 
in 1972 by the City of New Orleans ("the City' ) to operate the Municipal Yacht Harbor in the 
manner comparable to that of a private business enterprise; to provide a safe and secure 
environment for recreational boating; to ensure that the cost associated with providing services 
to the genera l public are financed or recovered through user fees and charges; and to place an 
emphasis on generating a sufficient amount of net operating revenues to be used for maintenance 
and capita l improvement projects. 

The City has financ ial accountability because it appoints a voting majority of the Board and can 
impose its wi ll on the organization. MYHMC is a non-profit corporation owned by the Mayor of 
the City of ew Orleans and administered by a Board of Directors consisting of I I members, 9 
of which are appointed by the Mayor, subject to City Council approval, and are voting members. 
The other two members are from the City Council and are non-voting members. 

General Data 

As governing authority of Orleans Parish, for reporting purposes, the City is the financial 
reporting enti ty. The financial repo11ing entity consists of the primary government (the City of 

ew Orleans). organizations for which the primary government is financially accountable, and 
other organizations for which the nature and significance of their relationship with the primary 
government are such that exclusion would cause the reporting entity's financial statements to be 
misleading or incomplete. 

Governmental Accounting Standards Board Statement o. 14, The Financial Reporting Entity, 
established criteria for determining which component units should be considered part of the City 
of New Orleans for financial reporting purposes. The basic criteria for including a potential 
component unit within the reporting entity is financial accountabi lity. 

These criteria include: 

I. Appointing a voting majority of an organization's governing body, and 

(a) the ability of the primary government to impose its will on that organization 
and/or; 

(b) the potential to provide specific financial benefits to or impose specific financ ial 
burdens on that organization. 
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EW ORLEA S MU ICIPAL YACHT HARBOR 
MA AGEMENT CORPORATION 

(A Proprietary Component Unit of the City of ew Orleans) 

NOTES TO THE FINANCIAL STATEMENTS (Continued) 
December 31 , 2023 

2. Organizations for which the reporting entity does not appoint a voting majority but are 
fiscally dependent on the reporting entity. 

3. Organizations fo r which the reporting entity's financial statements would be 
misleading if data of the organization was not included . 

Based o n the above criteria, MYI IMC is considered to be a component unit of the C ity of ew 
Orleans, the financial reporting entity. The accompanying financial statements present 
information only on the funds maintained by MYHMC and do not present information on the 
City o f ew Orleans, the general government services provided by that governmental unit, or the 
other governmental units that comprise the financia l reporting entity. 

Basic of Presentation 

MYHMC fo llows the provisions o f Governmenta l Accounting Standards Board Statement N o. 
34, "Basic Financial Statements - and Management Discussion and Analysis- for State and Local 
Governments." Statement o. 34 established standards for external financial reporting for all 
state and local governmenta l entities, which includes a statement of net position, a statement of 
revenues. expenses and changes in net position, and a statement of cash fl ows. It requires the 
c lassification of net position into three components: invested in capital assets, net ofrelated debt; 
restricted; and unrestricted. 

These classifi cations are defined as follows: 

Invested in capital assets, net of related debt - This component of net position consists of capital 
assets, including restricted capital assets, net o f accumulated depreciat ion and reduced by the 
outstanding balances of any bonds, mortgages, notes or other borrowings that are attributable to 
the acquis ition, construction, or improvement o f those assets. I f there are s ignificant unspent 
re lated debt proceeds at year-end, the portion of the debt attributable to the unspent proceeds 
are not included in the calculation o f invested in capital assets, net of related debt. Rather, that 
portion of the debt is included in the same net position component as the unspent proceeds. 

Restricted net position - This component of net position consists o f constraints imposed by 
creditors (such as debt covenants), granters, contributors, or laws or regulations o f other 
governments or constraints imposed by law through constitutional provisions or enabling 
leg is lation. 

Unrestricted net position - This component of net position consists of net position that do not 
meet the definition of "restricted" or "invested in capital assets, net of related debt." 
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EW ORLEA S MU ICIPAL YACHT HARBOR 
MA AGEME T CORPORA TIO 

(A Proprietary Component Unit of the City of ew Orleans) 

OTES TO THE FI ANCIAL STATEME TS (Continued) 
December 31, 2023 

Measurement Focus, Basic of Accounting and Financial Statement Presentation 

T he term measurement focus is used to den ote w hat is being m easured and repo rted in 
MYHMC's financial statements. MYHMC is accounted for on the flow of economic 
resources measurement focus . The term basis of accounting is used to determine when a 
transaction o r event is recognized on MYHMC's statement of revenues, expenses , and 
c hanges in net position. MYHMC used the full accrual basis of accounting. 

MYJ IMC is presented similar to enterpri se funds w hich are used to account for 
o perations that are o perated in a manner s imilar to private business or w here the 
governing body has decided that the de termination of revenues earned , cost inc urred, 
and net income is necessary for m anagem e nt accountability. 

Under this bas is, revenues arc recorded when earned and expenses are recorded when 
incurred , even though actual pay me nt o r receipt m ay not occur until after the period 
ends . 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent 
assets and liabilities at the date of the financial statements and the reported amounts of revenues 
and expenses during the reporting period. Actual results could differ from those estimates. 

Cash and Cash Equivalents 

MYHMC is authorized under state law to deposit funds within a fi scal agent bank organized 
under the laws of the State of Louisiana, the laws of any other state in the Un ion, and the laws of 
the United States. MY! IMC may also invest in U.S. Treasury securities and other evidence of 
indebtedness issued or guaranteed by federal agencies and time certificates of deposit with state 
banks organized under Louisiana law and national banks hav ing their principal offi ces in 
Louisiana. Under state law, these deposits must be secured by federal deposit insurance or the 
pledge of securities owned by the fi scal agent bank. The market va lue of such pledged securities 
and federa l deposit insurance must equal or exceed the amount on deposit with the fiscal agent. 

The MYHMC's cash and cash equivalents arc cons idered to be cash on hand, demand deposits. 
and short-term investments with original maturities of three months or less from the date of 
acquisition. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

(A Proprietary Component Unit of the City of New Orleans) 

NOTES TO THE FINANCIAL STATEME TS (Continued) 
December 31, 2023 

Accounts Receivable 

It is the practice of management to provide an allowance for any account in which management's 
opinion may not be collected based upon a review of the current status of existing receivables. 
Accounts receivable are shown net of an al lowance for uncollectible accounts of $4,977 as of 
December 31 , 2023. 

Capital Assets 

Capital assets are carried at cost, if purchased or at fa ir market value at the date of the gift, if 
donated. Depreciation of capital assets is provided over the estimated useful lives of the assets 
us ing the straight-l ine method. Repairs and maintenance are expensed as incurred. Expend itures 
that increase the value or productive capacity of assets are capitalized. When capital assets are 
retired, sold, or otherwise disposed of, the assets carrying amount and related accumu lated 
depreciation are removed from the accounts and any gain or loss is included in operations. 

The estimated useful lives of depreciable assets are: 

Leases 

Leasehold improvements 
Vehicle 
Furniture and fixtures 
Infrastructure leasehold improvements 

Useful Ii ve~ 

20-40 years 
5 years 
7 years 

20-40 years 

In the 2022 fisca l year, MYHMC implemented GASS Statement No. 87, Leases. MYHMC leases 
boat slips, boathouse property and commerc ial property to meet operational needs. For short
term leases with a maximum possible term of 12 months or less at commencement, MYHMC 
recognizes periodic revenue based on the provisions of the lease agreement. For agreements 
subject to GASB 87 where MYHMC is the lessor, MYHMC recognizes a lease receivable and 
deferred inflows of resources, based on the present value of the future lease payments expected 
to be received over the term of the lease. 

Lease receivables are reduced by the principal portion of lease payments received, and deferred 
inflows of resources are amortized on a straight- line basis and recognized as revenue over the 
lease term. Lease payments included in the measurement of the lease receivable are comprised of 
fixed and fixed in-substance payments. The deferred inflows of resources are measured as the 
initial amount of the lease receivable, adjusted for lease payments received at or before the 
commencement of the lease term. lf amendments or other certain circumstances occur that are 
expected to s ignificantly affect the amount of a lease, the present va lue is remeasured and 
corresponding adjustments made. 
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EW ORLEA S MU ICIP AL YACHT HARBOR 
MA AGEMENT CORPORATION 

(A Proprietary Component Unit of the City of cw Orleans) 

NOTES TO THE FINANCIAL STATEMENTS (Continued) 
December 31, 2023 

Annual and Sick Leave 

Employees may accrue a maximum of 45 days or annual leave and an unlimited number of days 
or sick leave. Upon termination or employment, an employee is paid for accrued annual leave 
based upon his or her current hourly rate of pay and for accrued sick leave on a formula basis. Ir 
termination is the result of retirement, the employee has the option of converting accrued leave to 
additional days of service. Accrued leave as of December 31, 2023, $147,265. 
Income Taxes 

MYHMC is owned by the Mayor of the City of ew Orleans, and as such, no federal or state 
income taxes are assessed. 

Date of Management 's Review 

Management has evaluated subsequent events through May 30, 2024, the date which the 
financial_statements were available to be issued. 

ote 2 - Cash and Cash Equivalents 

Cash and cash equivalents are included 111 the statement of net position m the amount of 
$3,373,173 as of December 3 1, 2023. 

These deposits are stated at cost, which approximates market. Under state law, these deposits (or 
the resulting bank balances) must be secured by federal deposit insurance or the pledge of 
securities owned by the fiscal agent bank. 

Custodial credit risk is the risk that in the event of a fai lure of financial institution or 
counterpa1ty, MYI IMC would not be able to recover its deposits, investments, or collateral 
securities that are in the possession of an outside party. 

The market values of the pledged securities plus the federal deposit insurance must at all times 
equal the amount on deposit with the fiscal agent. These securities are held in the name of the 
pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both 
parties. 

As of December 3 1, 2023, MYHMC had $3,446,749 in deposits (collected bank balances). 
December 31, 2023 bank balance of $3,446,749 was covered by col lateral held by the pledging 
banks' trust department or agent in MYHMC's name and $250,000 was covered under federal 
depository insurance. 
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EW ORLEA S MUNICIPAL YACHT HARBOR 
MA AGEME T CORPORA TIO 

(A Proprietary Component Unit of the City of ew Orleans) 

OTES TO THE FI ANCIAL STATEME T (Continued) 
December 31 , 2023 

ote 3 - Prepaid Expenses 

Prepaid expenses as of December 31, 2023 consist of insurance expenses relating to property, 
marine and general liabil ity, excess liabi lity, directors' and officers· liabi lity and automobile 
liability. 

otc 4 - Capital Assets 

Capital asset activity as of December 3 1, 2023 was as follows: 

Balance Balance 
1/1/2023 Additions Deletions 12/31 /2023 

Vehicles $ 18,169 $ 51 ,486 $ $ 69,655 
Leasehold improvements 26,483 14,590 41,073 

0 ffice furniture & fixtw-es 121.024 40, 11 3 161 ,137 
Land improvements 34,548 34,548 
Infrastructure leaseho Id 

Improvements 1.095.626 1,095,626 
Boathouse 100,000 31,359 131,359 

Accumulated depreciation (122,272) (57,462) (179,734) 
Total capital assets, net $ 1,239,030 $ 11 4,634 $ $ 1,353,664 

Deprec iation expense fo r the year ended December 31 , 2023 was $57,462. On February I, 20 19, 
MYHMC was granted possession of a Boathouse due to non-payment of rent. The Boathouse is 
included in the Capital assets of MYHMC at the insured cost of the boathouse, which 
approximates fair value. 

Note 5 - Risk Management 

MYHMC is exposed to various risks of loss related to torts; theft of; damage to and destruction 
of assets for which MYHMC carries commercial insurance. Liabilities are reported when it is 
probable that a loss has occurred and the amount of the loss can be reasonably estimated and the 
amount of the loss can be reasonably estimated. MYHMC has had no settled claims resulting 
from these risks that exceeded its commercial coverage in any of the past three fisca l years. 
Management believes MYHMC has adequate insurance coverage. 

18 



EW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

(A Proprietary Component Unit of the City of New Orleans) 

NOTES TO THE FINANCIAL STATEME TS (Continued) 
December 31, 2023 

ote 6 - Pension Plan 

Plan Description: 

The employees· retirement system of the City of New Orleans (the Plan) is a defined benefit 
pension plan established under the laws of the State of Louisiana. The City charter provided that 
the retirement ordinance (Chapter 114 of the code) continues to govern and control the 
retirement system under the management of the Board of Trustees. 

Also, for changes in the retirement system by council action, subject to limitations for the 
purpose of providing retirement allowances, death, and disability benefits to all officers and 
employees of the parish, except those officers and employees who are already or may hereafter 
be included in the benefits of any other pension or retirement system of the city, the state, or any 
political subdivision of the state. 

Regular Benefits 

The fo llowing is a description of the plan and its benefits and is provided for general information 
purposes on ly. Pa11icipants should refer to the appropriate statutes for more complete 
information. 

Employees with thirty (30) years of service, or who attain age 60 with ten ( I 0) years of services, 
or age 65, irrespective of length of service, are entitled to a retirement allowance. The retirement 
allowance of an annuity which is the actuarial equivalent of the employee 's accumulation 
contribution, plus an annual pension, which together with the annuity provides a total retirement 
allowance equal to 2.5% to 4% of average compensation times the number of years of service. 
The maximum pension may not exceed I 00% of average compensation. Pension amounts are 
reduced for service retirement prior to age 62. Average compensation is defined as average 
annual earned compensation fo r the highest sixty (60) successive months of service, less $1 ,200. 
Mandatory retirement is 70. 

Disability Benefits 

Disability benefits are awarded to active members with IO or more years of cred itable service if a 
physician nominated by the board certifies that the member is totally incapacitated and that such 
incapacitation is likely to be permanent. The member receives an annuity, which is the actuarial 
equivalent to the employee's accumulated contribution, plus an annual pension, which, together 
with the annuity shall be 75% of the service allowance that would have been payable upon 
service retirement at age 65, had the member continued in service to the age of 65. Such 
allowance is to be computed on the average compensation, plus the sum of $1 ,200 provided, 
however, that the minimum annual retirement allowance will be $300 per year. 
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Contributions 

EW ORLEA S MU ICIPAL YACHT HARBOR 
MANAGEMENT CORPORATIO 

(A Proprietary Component Unit of the City of cw Orleans) 

NOTES TO THE FI ANCIAL STATEMENTS (Continued) 
Decem her 31 , 2023 

Contribution requirements of active employees are governed by the Retirement Ordinance of the 
City's Charter of ew Orleans. Employee and employer contributions are deducted from a 
member's salary and remitted to the Plan by participating employers. For the 2023 fisca l year, 
employees pa11icipating in the Retirement System are required to contri bute 6% of their salary 
and the employer is required to contribute 17.32%. Employer contributions to the Retirement 
System arc based upon the amount necessary to fund normal cost and amortization of past 
service costs over a period of thirty years. 

The contribution requirements of Retirement System members of the City's plan established and 
may be amended by the Retirement System's board of trustees. MYHMC's contributions to the 
Retirement System, which were equal to the required contribution, for the year ended December 
31 . 2023 were $71,768. However, MYHMC does not guarantee any of the benefits granted by 
the plan. 

Pension Liabi lities, Pension Expense, and Deferred Outflow of Resources and Deferred Inflow 
of Resources Related to Pensions 

Al December 3 1, 2023, the Employer reported a liability of $887,880 for its proportionate share 
of the et Pension Liability. The et Pension Liabil ity was measured as of December 3 1, 2022 
and the total pension liability used to calculate the et Pension Liability was determined by an 
actuarial valuation as of that date. MYHMC's proportion of the et Pension Liability was based 
on a projection of MYHMC's long-term share of contributions to the pension plan relative to the 
projected contributions of all participating employers, actuarially determined. At December 3 1, 
2022, MYHMC's proportion was .239546%, which was an increase of .084166% from its 
proportion measured as of December 3 1, 2021. 

For the year ended December 31 , 2023, MYHMC recognized pension expense of $157,698 plus 
employer's amortization of change in proportionate share and differences between employer 
contributions and propo1tionate share of contributions of $61,070. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

(A Proprietary Component Unit of the City of New Orleans) 

NOTES TO THE FINANCIAL STATEMENTS (Continued) 
December 31, 2023 

At December 31, 2023, MYHMC reported deferred outflows of resources and deferred inflows 
of resources related to pension from the fo llowing sources: 

Differences between expected and 

actual experience 

Changes of assumptions 

Net difference between projected 

and actual earnings on pension plan 
investments 

Changes in proportion and 

differences between employer 

contributions and proportionate 

share of contributions 

Employer contributions subsequent 
to the measurement date 

Total 

Deferred 
Outflow of 
Resources 

$ 52,455 

106,007 

192,762 

71,768 

$ 422,992 

Deferred 
Inflow of 
Resources 

$ 

(2,531) 

(9,553) 

$ (12,084) 

The $71,768 reported as deferred outflows of resources related to pensions resulting from the 
MYHMC contributio ns subsequent to the measurement date will be recognized as a reduction of 
the net pension liability in the year ending December 31, 2024. Other amounts reported as 
deferred outflows of resources and deferred inflows of resources related to pensions will be 
recognized in pension expense as follows: 

Year Ending 

December 31: 

2024 

2025 

2026 

2025 

21 
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NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

(A Proprietary Component Unit of the City of ew Orleans) 

NOTES TO THE FINANCIAL STATEMENTS (Continued) 
December 31, 2023 

A summary of the actuarial methods and assumptions used in determining the total pension 
liabi li ty as of December 31 , 2023 are as follows: 

Valuation date 

Actuarial cost method 

Asset va luation method 

Actuarial assumptions: 

Investment rate of 

return 

Mortality 

Turnover 

Salary increases 

December 3 I, 2022 

Entry age actuarial cost method 

Actual market value performance over a seven-year 

ending on valuation date. 

7.25%, net of pens ion p lan investment expense, 
including inflation 

Non-disabled members - mortality rates based on 

PubG-20 IO tables 

Disabled members - morta lity rates based on the 

PubNS-20 IO tables . Project the mortality 

improvement for all participants with the sca le 
MP-2018 to MP-2020 

Recent experience 

Age-based annual rates ranging from I 0% to 
3.2% 

The long-term expected rate of return on pension plan investments was determined using a 
bui lding-block method in wh ich best estimate ranges of expected future rates of return (expected 
returns, net of pension plan investment expense and inflation) are developed for each major asset 
class. These ranges are combined to produce the long-term expected rate o f return by weighting 
the expected future real rated of return by the target asset al location percentage and by adding 
expected inflation and an adjustment fo r the effect of rebalancing/divers ification. 

The target a llocation and best estimates of geometric rea l rates of return for each major asset 
class included in the pension plan 's target asset a llocation as of December 31, 2023 are 
summarized in the following table: 
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Discount Rate 

NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

(A Proprietary Component Unit of the City of New Orleans) 

NOTES TO THE FINANCIAL STATEMENTS (Continued) 
December 31, 2023 

Long-Term 
Target Expected Real 

Asset class Allocation Rate of Return 
Cash equivalents 2.0% 0.71% 
Domestic equity securities 42.5% 6.91% 
International equity securities 14.0% 7.75% 
Fixed income 22.0% 1.80% 
Real estate 5.0% 3.61% 
Hedge funds and GT AA 9.5% 3.21% 
Private investments 5.0% 9.96% 

Total 100.0% 

The discount rate used to measure the total pension liability was 7.25%. The projection of cash 
flows used to determine the discount rate assumed that employee contributions will be made at 
the current contribution rate and that employer contributions from participating employers will 
be made at contractually required rates, actuariall y determined. Based on those assumptions, the 
pension plan's fiduciary net position was projected to be available to make all projected future 
benefit payments of current active and inactive plan members. Therefore, the long-term expected 
rate of return on pension plan investments was applied to all periods of projected benefit 
payments to determine the total pension liability. 

Sensitivity of the Employer's Proportionate Share of the Net Pension Liability to Changes in the 
Discount Rate 

The following presents the Employer's proportionate share of the Net Pension Liability using the 
discount rate of 7 .25%, as well as what the Employer's proportionate share of the Net Pension 
Liability would be if it were calculated using a discount rate that is one percentage-point lower (6.25%) or 
one percentage-point higher (8.25%) than the current rate: 

Employer's proportionate share of the 
net pension liability 

CurTent Discount 
1.0% Decrease Rate 

(6.25)% (7.25)% 

$ 1, 101,427 $ 887,879 ------
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NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

(A Proprietary Component Unit of the City of New Orleans) 

NOTES TO THE FINANCIAL STATEMENTS (Continued) 
December 31 , 2023 

ote 7 - Other Post-Employment Benefits 

Other post-employment benefits are incurred and paid by the City of New Orleans; therefore, 
MY HMC does not accrue a liability related to those benefits. 

ote 8 - Leases Receivable 

Boat slips, boathouse property and commercial property located at West End are leased to outside 
parties. The terms of the various lease agreements range from one to 77 years. MYHMC recognized 
$798,764 in aggregate lease revenue during the 2023 fisca l year. As of December 31, 2023, 
MYHMC's aggregate lease receivable balance for lease payments is $12,241,973. MYHMC has 
a deferred inflows of resources associated with these leases that will be recognized as revenue over 
the lease term. As of December 31, 2023, the balance of the deferred inflows o f resources is 
$12,007,928. 

Note 9 - Related Party Payables 

MYHMC owes the City of New Orleans $20, 157 as of December 31, 2023 for payroll liabilities, 
includ ing accrued leave. The balance is included in accrued payroll liabilities on the statement of 
net position. MYHJMC also reimburses the City of ew Orleans for their portion of the defined 
benefit pension plan, which totaled $71,768 for the year ended December 31, 2023. 
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Fiscal 
Year 
2022 

2023 

NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

{A Proprietary Component Unit of the City of New Orleans) 
SCHEDULE OF EMPLOYER'S PENSION CONTRIBUTIONS 

For the Year Ended December 3 I, 2023 

Contributions 
in 

Relation to Employer's 
Contractually Contractual ly Contribution Covered-

Required Required Deficiency Employee 
Contribution Contribution (Excess) Payroll 
$ 48,742 $ 48,742 $ $270,789 

71 ,768 71 ,768 354,882 

SCHEDULE I 

Contributions 
as a 

Percentage 
of Covered 
Employee 

Payroll 
18.00% 

20.22% 

NOTE: Employer's covered employee payroll amount represents the amount from the 2023 fiscal year. 

NOTE: GASB 68 requires this schedule to show information for IO years. MYHMC has implemented 
GASB 68 on its 2022 fiscal year. Therefore, additional years will be displayed as they become 
available. 

See Independent Auditors' Report on Required Supplementary Information. 
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EW ORLEANS M UNICIPAL YACHT HARBOR 
MA AGEM E 'T CORPORATIO 

(A Proprietary Component Unit of the City of ew Orleans) 
CHEDULE OF EMPLOYER' PROPORTION/\ TE 

SHARE OF THE NET PE SION LIABILITY 
December 31, 2023 

2022 2023 

SCHEDULE II 

Employer's Proportion of the Net Pension 
Liability 0.155380% 0.239546% 

Employer's Proportionate Share of the 
Net Pension Liability 

Employer's Covered-Employee Payroll 

Employer's Proportionate Share of the 
Net Pension Liability as a Percentage of 
its Covered-Employee Payroll 

Plan Fiduciary Net Position as a 
Percentage of total Pension Liability 

$ 409,884 $ 

$ 270,789 $ 

151 37% 

65.91% 

887,880 

354,882 

250.19% 

53.25% 

NOTE: The amounts presented have a measurement date of the previous fiscal year end 

NOTE: GASB 68 requires this schedule to show information for IO years. MYHMC has 
implemented GASB 68 on its 2022 fiscal year. Therefore, additional years will be 

displayed as they become available. 

Sec Independent Auditors · Report on Required Supplementary Information. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

SCHEDULE III 

(A Proprietary Component Unit of the City of New Orleans) 

SCHEDULE OF COMPENSATIO , BENEFITS AND OTHER PA YME TS 
TO AGENCY HEAD 

For the Year Ended Decedmber 31, 2023 

Agency Head Name: Bryan Whited, Executive Director 

Item Amount 

Salary $ 108,236 

Benefits - Insurance 9,000 

Benefits - Retirement 18,595 

$ 135,83 1 

See Independent Audi tors' Repo1t 
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ABruno& Tervalon 
,, CPAs & Business Advisors 

LLP 4298 Elysian Fields Ave. Ste. A 
New Orleans, Louisiana 70122 

0 : 504.284.8733 
F: 504.284.8296 

BTcpas.com 

INDEPENDENT AUDITORS' REPORT ON INTERNAL CO TROL 
OVER FI A CIAL REPORTING AND ON COMPLIANCE 

AND OTHER MATTERS BASED O AN AUDIT 
OF FINANCIAL STATEMENTS PERFORMED 

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDA RDS 

To the Board of Directors of 
New Orleans Municipal Yacht Harbor Management Corporation 
(A Proprietary Component Unit of the C ity of N ew Orleans) 
New Orleans, Louisiana 

We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financia l aud its conta ined in Government Auditing 
Standards issued by the Comptroller General of the United States, the financ ia l statements of the 
business-type activities of New Orleans Yacht Harbor Management Corporation ("MYHMC"), a 
proprietary component unit of the C ity of N ew Orleans, as of and fo r the year ended December 3 1, 
2023, and the related notes to the fi nancia l statements, which collectively comprise MYHMC's 
bas ic financ ia l statements, and have issued our report thereo n dated May 30, 2023. 

Internal Control Over F inanc ial Reporting 

In planning and perform ing our a udit o f the financial statements, we considered MYHMC's 
interna l control over financ ia l reporting (internal contro l) to dete rmine the audit procedures that 
are appropriate in the circumstances for the purpose of express ing our opinions on the financia l 
statements , but not for the purpose o f express ing an opin ion on the effectiveness o f MYHMC's 
internal control. Accord ingly, we do not express an opinion on the effectiveness of MYHMC ' s 

internal contro l. 

A deficiency in internal control exists when the design or operation of a control does not a llow 
management or employees, in the no rmal course o f performing the ir assigned fu nctions, to prevent, 
or detect and correct, misstatements on a time ly basis. A material weakness is a deficiency, or a 
combination of deficienc ies, in internal control, such that there is a reasonable possibility that a 
material m isstatement of the entity ' s financ ial statements wil l not be prevented, or detected and 
corrected on a t ime ly bas is. A significant deficiency is a de fi ciency, or a combination of 
deficienc ies, in interna l contro l that is less severe than a mate rial weakness, yet important enough 
to merit attention by those charged with governance. 
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Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether MYHMC's financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audit, and accordingly, 
we do not express such an opinion. The results ofour tests disclosed no instances of noncompliance 
or other matters that are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity's internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity's internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

This report is intended solely for the information and use of MYHMC's Board, management, the 
City of New Orleans and the Legislative Auditor for the State of Louisiana and is not intended to 
be and should not be used by anyone other than these specified parties. Under Louisiana Revised 
Statute 24:513, this report is distributed by the Legislat ive Auditor as a public document. 

New Orleans, Louisiana 
May 30, 2024 

,,JBruno& Tervalon Wf, CPAs & Business Advisors 
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NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

(A Proprietary Component Unit of the City of New Orleans) 
SCHEDULE OF FrNDTNGS 

For the Year Ended December 31, 2023 

Section I - SUMMARY AUDITORS' RESULTS 

A. Type of report issued on the financial statements: Unmodified . 

B. Did the audit disclose any material weaknesses in internal control over financial 
reporting? ---2:_ 

C. Did the audit disclose any significant deficiencies in internal control over financial 
reporting that are not considered to be material weaknesses? None Reported. 

D. Did the audit disc lose any non-compliance which is material to the financial 
statements? No. 

E. Did the audit disclose any material weaknesses 111 internal control over maJor 
federal programs? Not Applicable. 

F. Did the audit disclose any sign ificant deficiencies in internal control over major 
programs that are not considered to be material weaknesses? Not Applicable. 

G. Type of report issued on compliance for major programs: Not Applicable. 

H. Did the audit disclose any audit findings required to be reported in accordance with 
Section 200.5 I 6(a) of the Uniform Guidance? Not Applicable. 

I. Was a management letter issued? No. 

J. Identification of Major Programs: Not Applicable. 

K. Dollar threshold used to distinguish between Type A and Type B 
programs: Not Applicable. 

L. Auditee qualified as a ·'low-risk'. auditee: Not Applicable. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATIO 

(A Proprietary Component Unit of the City of New Orleans) 
SCHEDULE OF FINDINGS, CO TlNUED 

For the Year Ended December 3 1, 2023 

Section II - FINDINGS RELATI G TO THE FI ANCIAL 
ST A TEMENTS REPORTED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

o matters were reported . 

Section III - FINDINGS AND QUESTIONED COSTS 
RELATED TO FEDERAL AW ARDS 

Not applicable. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATIO 

(A Proprietary Component Unit of the City of New Orleans) 
SCHEDULE OF PRJOR Y EAR FINDINGS 

For the Year Ended December 3 1, 2023 

Section I - Internal Control and Compliance Material to the Financial Statements 

No matters were reported. 

Section II - Internal Control and Compliance Material to Federal Awards 

N ot applicable . 

Section III - Management Letter 

No comments were reported . 
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.4Bruno& Tervalon UP 
,, CPAs & Business Advisors 

T ACCOUNTANT'S REPORT 

4298 Elysian Fields Ave. Ste. A 
New Orleans, Louisiana 70122 

0 : 504.284.8733 
F: 504.284.8296 

BTcpas.com 

To the Governing Board of ew Orleans Municipal Yacht Harbor Management Corporation and 
the Louisiana Legislative Auditor: 

We have performed the procedures enumerated below on the control and compliance (CIC) areas 
identified in the Louisiana Legislative Auditor's (LLA's) Statewide Agreed-Upon Procedures 
(SAUPs) for the fiscal period January I, 2023 through December 31, 2023. ew Orleans 
Municipal Yacht Harbor Management Corporation management is responsible for those CIC areas 
identified in the SAUPs. 

ew Orleans Municipal Yacht Harbor Management Corporation has agreed to and acknowledged 
that the procedures performed are appropriate to meet the intended purpose of the engagement, 
which is to perform specified procedures on the CIC areas identified in LLA' s SA UPs for the fiscal 
period January I, 2023 through December 31, 2023. Additionally, LLA has agreed to and 
acknowledged that the procedures performed are appropriate for its purposes. This report may not 
be suitable for any other purpose. The procedures performed may not address all the items of 
interest to a user of this report and may not meet the needs of all users of this report and, as such, 
users are responsible for determining whether the procedures performed are appropriate for their 
purposes. 

The procedures and associated findings are as follows: 

I ) Written Policies and Procedures 

I. Obtain and inspect the entity's written policies and procedures and observe whether they 
address each of the fo llowing categories and subcategories if applicable to public funds 
and the entity's operations: 

a. Budgeting , including preparing, adopting, monitoring, and amending the budget. 

We performed t'1e above procedures and noted no exceptions. 

b. Purc'1asing , including (I) how purchases are initiated, (2) how vendors are added 
to the vendor list, (3) the preparation and approval process of purchase requisitions 
and purchase orders, (4) controls to ensure compliance with the Public Bid Law, 
and (5) documentation required to be maintained for all bids and price quotes. 

We performed t'1e above procedures and noted 110 exceptions. 

c. Disbursements , including processing, reviewing, and approving. 
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We performed the above procedures and noted 110 exceptions. 

d. Receipts/Collections, including receiving, recording, and preparing deposits. Also, 
policies and procedures should inc lude management's actions to determine the 
completeness of all collections for each type of revenue or agency fund additions 
(e.g., periodic confirmation with outside parties, reconciliation to utility billing 
after cutoff procedures, reconciliation of traffic ticket number sequences, agency 
fund forfeiture monies confirmation). 

We performed the above procedures and noted no exceptions. 

e. Pay roll/Personnel, including (I) payroll processing, (2) reviewing and approving 
time and attendance records, including leave and overtime worked, and (3) approval 
process for employee rates of pay or approval and maintenance of pay rate 
schedules. 

We performed the above procedures and noted 110 exceptio11s. 

f. Co11tracting, including (I) types of services requ iring written contracts, (2) 
standard terms and conditions, (3) legal rev iew, (4) approval process, and (5) 
monitoring process. 

We performed the above procedures and noted 110 exceptio11s. 

g. Travel and Expense Reimbursement, including (I) allowable expenses, (2) dollar 
thresholds by category of expense, (3) documentation requirements, and (4) 
required approvers. 

We performed the above procedures a11d noted no exceptions. 

h. Credit Cards (and debit cards,fuel cards, purchase cards, if applicable), including 
( I) how cards are to be contro lled, (2) allowable business uses, (3) documentation 
requirements, (4) required approvers of statements. and (5) monitoring card usage 
(e.g., determining the reasonableness of fuel card purchases). 

We p erformed the above procedures and noted no exceptions. 

1. Ethics, including ( I) the proh ibitions as defined in Louisiana Revised Statute (R.S.) 
42: 1111-1121 , (2) actions to be taken if an ethics violation takes place, (3) system 
to monitor possible ethics v io lations, and ( 4) a requirement that documentation is 
maintained to demonstrate that all employees and officials were notified of any 
changes to the entity ' s ethics policy. 

We performed the above procedures and noted 11 0 exceptions. 
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J. Debt Service, inc luding ( I) debt issuance approval, (2) continuing 
disclosure/EMMA reporting requirements, (3) debt reserve requirements, and (4) 
debt service requirements. 

Not applicable. 

k. Information Technology Disaster Recovery/Business Continuity , including ( I) 
identification of critical data and frequency of data backups, (2) storage of backups 
in a separate physical location isolated from the network, (3) periodic 
testing/verification that backups can be restored, (4) use of antiv irus software on all 
systems, (5) timely application of all available system and software 
patches/updates, and (6) ident ification of personnel, processes, and too ls needed to 
recover operations after a critical event. 

We performed the above procedures and noted no exceptions. 

I. Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (l) 
agency responsibi lities and prohibitions, (2) annual employee training, and (3) 
annual reporting. 

We performed the above procedures and noted no exceptions. 

2) Board or Finance Committee 

2. Obtain and inspect the board/finance committee minutes for the fiscal period, as we ll as 
the board ' s enabl ing legislation, charter, by laws, or equ ivalent document in effect during 
the fiscal period, and 

a. Observe that the board/finance committee met with a quorum at least monthly, or 
on a frequency in accordance with the board's enabling legislat ion, charter, bylaws, 
or other equivalent document. 

We performed the above procedures and noted no exceptions. 

b. For those entities reporting on the governmental accounting model, observe 
whether the minutes referenced or included month ly budget-to-actual comparisons 
on the general fund, quarte rly budget-to-actual comparisons, at a minimum, on a ll 
proprietary funds, and semi-annua l budget-to-actual comparisons, at a minimum, 
on all special revenue funds. Alternatively, for those entities reporting on the not
for-profit accounting model, observe that the minutes referenced or included 
financial activity relating to public funds if those public funds comprised more than 
I 0% of the entity's collections during the fisca l period. 

We performed the above procedures and noted no exceptions. 
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c. For governmental enttt1es, obtain the prior year audit report and observe the 
unassigned fund balance in the general fund. If the general fund had a negative 
ending unassigned fund balance in the prior year audit report, observe that the 
minutes for at least one meeting during the fiscal period referenced or included a 
fo rmal plan to el iminate the negative unassigned fund balance in the general fund. 

Not applicable, New Orleans Municipal Yacht Harbor Management Corporation 
general fund did not have a negative ending unassigned fund balance in prior 
year audit report. 

d. Observe whether the board/finance committee received written updates of the 
progress of resolving audit finding(s), according to management' s corrective action 
plan at each meeting until the findings are considered fully resolved. 

The Entity's 2022 audit was accepted by the LLA on November 1, 2023. No 
exceptions noted. 

3) Bank Reconciliations 

3. Obtain a listing of entity bank accounts for the fiscal period from management and 
management' s representation that the listing is complete. Ask management to identify the 
entity's main operating account. Select the entity's main operating account and randomly 
select 4 add itional accounts (or all accounts if less than 5). Randomly select one month 
from the fiscal period, obtain and inspect the corresponding bank statement and 
reconciliation for each selected account, and observe that: 

a. Bank reconciliations include evidence that they were prepared within 2 months of 
the related statement closing date (e.g., initialed and dated or electronically logged); 

List of bank accounts and management's representations were obtained. Per 
review of the bank statements and bank reconciliations, we noted that they both 
had evidence of being reconciled within 2 months of the statement's closing date. 
No exceptions noted. 

b. Bank reconciliations include wri tten evidence that a member of management or a 
board member who does not handle cash, post ledgers, or issue checks has reviewed 
each bank reconciliation within I month of the date the reconciliation was prepared 
(e.g .. initialed and dated or electronically logged); and 

All reconciliations observed included proper evidence of management approval. 
No exceptions noted. 
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c. Management has documentation reflecting it has researched reconciling_ items th~t 
have been outstanding for more than 12 months from the statement clos ing date, if 
applicable. 

We performed the above procedures and noted 110 reco11cili11g items that have 
been outstanding for more than I 2 months from year-end. 

4) Collections (excluding electronic funds transf ers) 

4. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money 
orders (cash) arc prepared and management's representation that the listing is complete. 
Randomly select 5 deposit sites (or all deposit sites if less than 5). 

5. For each deposit site selected, obtain a listing of collection locations and management's 
representation that the listing is complete. Randomly select one collection location for each 
deposit site (e.g., 5 collection locations for 5 deposit sites), obtain and inspect written policies 
and procedures relating to employee job duties (if there are no written policies or procedures, 
then inquire of employees about their job duties) at each collection location, and observe that 
job duties are properly segregated at each collection location such that 

a. Employees responsib le for cash collections do not share cash drawers/registers; 

No exceptions noted. 

b. Each employee responsible for co llecting cash is not also responsible for 
preparing/making bank deposits, unless another employee/official is responsible 
for reconciling collection documentation (e.g., pre-numbered receipts) to the 
deposit; 

No exceptions noted. 

c. Each employee responsible for collecting cash is not also responsible for posting 
collection entries to the general ledger or subsidiary ledgers, unless another 
employee/official is responsible for reconci ling ledger postings to each other and 
to the deposit; and 

d. No exceptions noted. 

c. The employee(s) responsible for reconciling cash collections to the general ledger 
and/or subsidiary ledgers, by revenue source and/or custodial fund additions, is 
(are) not also responsible for collecting cash, unless another employee/offi cial 
verifies the reconci I iation. 

No exceptions noted . 
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6. Obta in from management a copy of the bond or insurance policy for theft covering all 
employees who have access to cash. Observe that the bond or insurance policy for theft 
was in force during the fi scal period. 

B& T noted an insurance policy through Axus Surplus Insurance Company for 
Liability and Crime coverages. This policy was in effect during the fiscal year. No 
claims were submitted during the 2023 fiscal year. 

7. Random ly select two deposit dates for each o f the 5 bank accounts selected for Bank 
Reco nciliations procedure #3A (select the next deposit date chronologically if no deposits 
were made on the dates randomly selected and randomly select a deposit if multiple 
deposits are made on the same day). Alternatively, the practitioner may use a source 
document other than bank statements when selecting the deposit dates for testing, such as 
a cash collection log, daily revenue report, receipt book, etc. Obtain support ing 
documentation for each of the 10 deposits and 

a . Observe that receipts are sequential ly pre-numbered. 

We pe,formed the above procedures and noted 110 exceptions. 

b. T race sequentially pre-numbered receipts, system reports, and other related 
col lection documentation to the deposit slip. 

We performed th e above procedures and noted no exceptions. 

c. Trace the deposit s lip total to the actual deposit per the bank statement. 

We performed the above procedures and noted 110 exceptions. 

d. Observe that the deposit was made within one business day of receipt at the 
collection location (within one week if the depository is more than IO mi les from 
the collection location or the deposit is less than $100 and the cash is stored securely 
in a locked safe or drawer). 

We performed th e above procedures and noted 110 exceptions. 

e. Trace the actual deposit per the bank statement to the general ledger. 

We performed th e above procedures and noted no exceptions. 
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5) Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty 
cash purchases) 

8. Obtain a listing of locations that process payments for the fiscal period and management's 
representation that the listing is complete. Randomly select 5 locations (or all locations if 
less than 5). 

We performed the above procedures and noted no exceptions. 

9. For each location selected under procedure #SA above, obtain a listing of those employees 
involved with non-payroll purchasing and payment functions. Obtain written policies and 
procedures relating to employee job duties (if the agency has no written policies and 
procedures, then inquire of employees about their job duties), and observe that job duties 
are properly segregated such that 

a. At least two employees are involved in initiating a purchase request, approving a 
purchase, and placing an order or making the purchase; 

We performed th e above procedures and noted no exceptions. 

b. At least two employees are involved in processing and approving payments to 
vendors; 

We performed the above procedures and noted 110 exceptions. 

c. The employee responsible for processing payments is prohibited from 
adding/modifying vendor files, unless another employee is responsible for 
periodically reviewing changes to vendor fil es; 

We performed the above procedures and noted 110 exceptions. 

d. Either the employee/official responsible for signing checks mails the payment or 
gives the signed checks to an employee to mail who is not responsible for 
processing payments: and 

We performed the above procedures and noted 110 exceptions. 

e. Only employees/officials authorized to sign checks approve the electronic 
disbursement (release) of funds, whether through automated clearinghouse (ACH), 
electronic funds transfer (EFT), wire transfer, or some other electronic means. 

We performed the above procedures and noted no exceptions. 
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IO. For each location selected under procedure #SA above, obtain the entity's non-payroll 
disbursement transaction population (excluding cards and travel reimbursements) and 
obtain management's representation that the population is complete. Randomly select 5 
di sbursements for each location, obtain supporting documentation for each transaction, and 

a. Observe whether the disbursement, whether by paper or electronic means, matched 
the related original itemized invoice and supporting documentation indicates that 
deliverables included on the invoice were received by the entity, and 

No exceptions noted. 

b. Observe whether the disbursement documentation included evidence (e.g., 
initial/date, electronic logging) of segregation of duties tested under procedure #58 
above, as applicable. 

No e.xceptions noted. 

11. Using the entity's main operating account and the month selected in Bank Reconciliations 
procedure #3A, randomly select 5 non-payroll-related electronic disbursements (or all 
electronic disbursements if less than 5) and observe that each electronic disbursement was 
(a) approved by only those persons authorized to disburse funds (e.g., sign checks) per the 
entity 's policy. and (b) approved by the requi red number of authorized signers per the 
entity 's policy. Note: If no electronic payments were made from the main operating 
account during the month selected the practitioner should select an alternative month 
and/or account for testing that does include electronic disbursements. 

We performed the above procedures and noted 110 exceptions. 

6) Credit Cards/Debit Cards/ Fuel Cards/Purchase Cards (Cards) 

12. Obtain from management a listing of all active credit cards. bank debit cards, fuel cards, 
and purchase cards ( cards) for the fiscal period, including the card numbers and the names 
of the persons who maintained possession of the cards. Obtain management's 
representation that the listing is complete. 

Not applicable. No credit cards were issued to NOMYHC in 2023. No exceptions noted. 

13 . Using the listing prepared by management, randomly select 5 cards (or all cards if less than 
5) that were used during the fi scal period. Randomly select one monthly statement or 
combined statement for each card (for a debit card, randomly select one month ly bank 
statement). Obtain supporting documentation, and 

a. Observe whether there is evidence that the monthly statement or combined 
statement and supporting documentation (e.g., original receipts for credit/debit card 
purchases, exception reports for excessive fue l card usage) were rev iewed and 
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approved, in wntmg (or electronically approved) by someone other than the 
authorized card holder (those instances requ iring such approval that may constrain 
the legal authority of certain public officials, such as the mayor of a Lawrason Act 
munic ipality, should not be reported) ; and 

Not applicable. No credit cards were issued to NOMYHC in 2023. No exceptions 
noted. 

b. Observe that finance charges and late fees were not assessed on the selected 
statements. 

Not applicable. No credit cards were issued to NOMYHC in 2023. No exceptions 
noted. 

14. Us ing the monthly statements or combined statements selected under procedure #7B 
above, excluding fuel cards, randomly select 10 transactions (or a ll transactions if less than 
I 0) from each statement, and obtain supporting documentation for the transactions (e.g., 
each card should have IO transactions subject to inspection). For each transaction, observe 
that it is supported by ( I) an original itemized receipt that identifies precisely what was 
purchased, (2) written documentation of the bus iness/public purpose, and (3) 
documentation of the individuals participating in meals (for meal charges only). For 
missing receipts, the practitioner should describe the nature o f the transaction and o bserve 
whether management had a compensating control to address missing receipts, such as a 
·'mi ss ing receipt statement" that is subject to increased scrutiny. 

No credit cards were in use during the year ended December 2023. No exception noted. 

7) Travel and Travel-Related Expense Reimbursements (excluding card transactions) 

15. Obtain from management a listing of all travel and travel-related expense reimbursements 
during the fi scal period and management's representation that the listing or general ledger is 
complete. Randomly select 5 reimbursements and obtain the related expense reimbursement 
forms/prepaid expense documentation of each se lected reimbursement, as well as the 
supporting documentation. For each of the 5 reimbursements selected 

a. If reimbursed us ing a per diem, observe that the approved reimbursement rate is no 
more than those rates establi shed either by the State of Louisiana or the U.S. General 
Serv ices Administration (www.gsa.gov); 

No exceptions noted. 

b. If re imbursed usi ng actua l costs, observe that the reimbursement is suppotted by an 
orig ina l itemized receipt that identifies precisely what was purchased . 
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No exceptions noted. 

C. Observe that each reimbursement is supported by documentation of the 
business/publ ic purpose (for meal charges, observe that the documentation includes 
the names of those individuals participating) and other documentation required by 
Written Policies and Procedures procedure # I A(vii); and 

No exceptions noted. 

d. Observe that each reimbursement was reviewed and approved, in writing, by 
someone other than the person receiving reimbursement. 

No exceptions noted. 

8) Contracts 

16. Obtain from management a listing of all agreements/contracts for professional services, 
materia ls and supplies, leases, and construction activities that were initiated or renewed during 
the fiscal period . Alternatively, the practitioner may use an equivalent selection source, such 
as an active vendor list. Obtain management's representation that the li sting is complete. 
Random ly select 5 contracts (or all contracts if less than 5) from the listing, excluding the 
practitioner's contract, and 

a. Observe whether the contract was bid in accordance with the Louisiana Public Bid 
Law (e.g., solicited quotes or bids, advertised), if required by law; 

We performed the above procedures and noted no ex ceptions. 

b. Observe whether the contract was approved by the governing body/board, if 
required by policy or law (e.g., Lawrason Act, Home Rule Chatter); 

We performed the above procedures and noted no exceptions. 

c. If the contract was amended ( e.g., change order), observe that the original contract 
terms prov ided fo r such an amendment and that amendments were made in 
compliance with the contract terms ( e.g., if approval is required for any amendment, 
the documented approval); and 

We performed the above procedures and noted no exceptions. 

d. Randomly select one payment from the fiscal period for each of the 5 contracts, 
obtain the supporting invoice, agree the invoice to the contract tenns, and observe 
that the invoice and related payment agreed to the tenns and conditions of the 
contract. 
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We performed the above procedures and noted no exceptions. 

9) Payroll and Personnel 

17. Obtain a li sting of employees and officials employed during the fiscal period and 
management's representation that the listing is complete. Randomly select 5 employees or 
officials, obtain related paid salaries and personnel files, and agree paid salaries to 
authorized salaries/pay rates in the personnel files. 

18. Randomly select one pay period during the fiscal period. For the 5 employees or officials 
selected under procedure #9A above, obtain attendance records and leave documentation 
fo r the pay period, and 

a. Observe that all selected employees or officials documented their daily attendance 
and leave (e.g. , vacation, sick, compensatory); 

We performed the above procedures and noted no exceptions. 

b. Observe whether superv isors approved the attendance and leave of the selected 
employees or officials; 

We performed the above procedures and noted no exceptions. 

c. Observe that any leave accrued or taken during the pay period is reflected in the 
entity"s cumulative leave records; and 

We performed the above procedures and noted no exceptions. 

d. Observe the rate paid to the employees or officials agrees to the authorized 
salary/pay rate found within the personnel file. 

We performed the above procedures and noted no exceptions. 

19. Obtain a listing of those employees or officials that received termination payments during 
the fiscal period and management' s representation that the list is complete. Randomly 
select two employees or official s and obtain re lated documentation of the hours and pay 
rates used in management's termination payment calculations and the entity' s policy on 
termination payments. Agree the hours to the employee' s or offic ia l' s cumulative leave 
records, agree the pay rates to the employee' s or official's authorized pay rates in the 
employee' s or offic ial ' s personnel files, and agree the termination payment to entity policy. 

We pe,formed the above procedures and noted no exceptions. 
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20. Obtain management's representation that employer and employee portions of third-patty 
payroll related amounts (e.g., payro ll taxes, retirement contributions, health insurance 
premiums, garnishments, workers' compensation premiums, etc.) have been paid, and any 
associated forms have been filed , by required deadlines. 

We p erformed the above procedures and noted no exceptions. 

lO)Ethics 

2 1. Using the 5 randomly selected employees/officials from Payro ll and Personnel procedure 
#9A obtain ethics documentation from management, and 

a. Observe whether the documentation demonstrates that each employee/official 
completed one hour of ethics training during the calendar year as required by R.S. 
42:1170;and 

We performed th e above procedures and noted no exceptions. 

b. Observe whether the entity maintains documentation which demonstrates that each 
employee and official were notified o f any changes to the entity's ethics policy 
during the fi scal pe riod , as applicable. 

Per inquiry of managem ent, no changes were made to the ethics policy during 
the fiscal period. No exceptions noted. 

22. Inquire and/ or observe whether the agency has appointed an ethics designee as required by 
R.S. 42: I 170. 

The Entity has appointed th e Director of Hitman Resoitrces, Arianne Robinson, 
as the Ethics Designee. No exceptions noted. 

11) Debt Service 

23. Obtain a listing of bonds/notes and other debt instruments issued during the fi scal period 
and management' s representation that the listing is complete. Select all debt instruments 
on the listing, obtain supporting documentation, and observe that State Bond Commission 
approval was obtained for each debt instrument issued as required by Article VII Section 
8 of the Louisiana Constitution. 

We performed the above proceditres and noted no exceptions. 

24. Obtain a listing of bonds/notes outstanding at the end o f the fi scal period and 
management' s representation that the listing is complete. Randomly select one bond/note, 
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inspect debt covenants, obtain supporting documentation for the reserve balance and 
payments, and agree actual reserve balances and payments to those required by debt 
covenants (including contingency funds, short-lived asset funds, or other funds required by 
the debt covenants). 

We performed the above procedures and noted no exceptions. 

12) Fraud Notice 

25. Obtain a listing of misappropriations of public funds and assets duri ng the fiscal period and 
management's representation that the listing is complete. Select all misappropriations on 
the listing, obtain supporting documentation, and observe that the entity reported the 
misappropriation(s) to the legislative aud itor and the district attorney of the parish in which 
the entity is domiciled as required by R.S. 24:523. 

We performed the above procedures and noted no exceptions. 

26. Observe that the entity has posted, on its premises and website, the notice required by R.S. 
24:523.1 concerning the reporting of misappropriat ion, fraud, waste, or abuse of public 

funds. 

We perf ormed the above procedures and noted no exceptions. 

13) Information Technology Disaster Recovery/Business Continuity 

27. Perform the following procedures, verba lly discuss the results with management, and 
report "We performed the procedure and discussed the results with management." 

a. Obtain and inspect the entity' s most recent documentation that it has backed up its 
critical data (if there is no written documentation, then inquire of personnel 
responsible for backing up critical data) and observe evidence that such backup (a) 
occurred within the past week, (b) was not stored on the government's local server 

or network, and (c) was encrypted. 

We performed the procedure and discussed the result with management. 

b. Obtain and inspect the entity's most recent documentation that it has tested/verified 
that its backups can be restored (if there is no written documentation, then inquire 
of personnel responsible for testing/verifying backup restoration) and observe 
evidence that the test/verification was successfully performed within the past 3 

months. 

We performed tire procedure and discussed the result with management. 
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c. Obtain a listing of the entity's computers currently in use and their related locations, 
and management's representation that the listing is complete. Randomly select 5 
computers and observe while management demonstrates that the selected 
computers have current and active antivirus software and that the operating system 
and accounting system software in use are currently supported by the vendor. 

We performed the procedure and discussed the result with management. 

28. Randomly se lect 5 terminated employees (or a ll terminated employees if less than 5) using 
the list of terminated employees obtained in Payroll and Personnel procedure #9C. Observe 
evidence that the selected terminated employees have been removed or disabled from the 
network. 

We performed the procedure and discussed the result with management. 

29. Us ing the 5 randomly selected employees/officials from Payroll and Personnel procedure 
#9A, obtain cybersecurity training documentation from management, and observe that the 
documentation demonstrates that the fo llowing employees/officials with access to the 
agency's information techno logy assets have completed cybersecurity training as 
required by R.S . 42: 1267. The requirements are as fo llows: 

I. Hired before June 9, 2020 - completed the training; and 
2. Hired on or after June 9, 2020 - completed the training within 30 days of 

init ial service or employment. 

We performed the procedure and discussed the result with management. 

14) Prevention of Sexual Harassment 
30. Using the 5 randomly se lected employees/officials from Payrol l and Personnel procedure 

#9A, obtain sexual harassment training documentation from management, and observe 
that the documentation demonstrates each employee/offici al completed at least one hour 
of sexual harassment training during the calendar year as required by R.S. 42:343. 

We performed th e procedure and discussed the result with management. 

3 1. Observe that the entity has posted its sexual harassment policy and complaint procedure 
on its website (or in a conspicuous locat ion on the entity's premises if the entity does not 
have a website). 

The entity has their sexual harassment policy posted on the premises. No exceptions 
noted. 
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32. Obtain the entity's annual sexual harassment repott for the current fiscal period, observe 
that the report was dated on or before February I, and observe that the report includes the 
applicable requirements of R.S. 42:344: 

We performed the procedure and discussed the results with management 

a. Number and percentage of public servants in the agency who have completed the 
training requirements; 

100% of the organization completed the sexual harassment training. No 
exceptions noted 

b. Number of sexual harassment complaints received by the agency ; 

None. 

c. Number of complaints which resulted in a fi nding that sexual harassment occurred; 
None. 

d. Number of complaints in which the find ing of sexual harassment resulted in 

disc ipline or corrective action; and 
None. 

e . Amount of time it took to resolve each complaint. 
None. 

We were engaged by New Orleans Municipal Yacht Harbor Management Corporation to perform 
this agreed-upon procedures engagement and conducted our engagement in accordance with 
attestation standards established by the American Institute of Cettified Public Accountants and 
applicable standards of Government Auditing Standards. We were not engaged to and did not 
conduct an examination or review engagement, the objective of which would be the expression of 
an opinion or conclusion, respectively, on those CIC areas identi tied in the SA UPs. Accordingly, 
we do not express such an opinion or conclusion. Had we performed additional procedures, other 
matters might have come to our attention that would have been reported to you. 

We are required to be independent of New Orleans Municipal Yacht Harbor Management 
Corporation and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements related to our agreed-upon procedures engagement. 

Th is report is intended sole ly to describe the scope of testing performed on those CIC areas 

identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or 
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana 

Revised Statute 24 :5 13, this report is distributed by the LLA as a public document. 
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New Orleans, Louisiana 
May 30, 2024 
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I DEPENDENT AUDITORS' REPORT 

To the Board of Directors of 
New Orleans Municipal Yacht Harbor Management Corporation 
(A Proprietary Component Unit of the City of New Orleans) 
New Orleans, Louisiana 

Opinion 

We have audited the accompanying financial statements of the business-type activities of New 
Orleans Yacht Harbor Management Corporation ("MYHMC"), a proprietary component unit 
of the City of New Orleans, as of and for the year ended December 3 1, 2023, and the related notes 
to the financial statements, which collectively comprise MYHMC's basic financial statements as 
listed in the foregoing table of contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of MYHMC as of December 31, 2023 and the changes in financial position 
and cash flows thereof for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities 
under those standards are further described in the Auditors' Responsibilities for the Audit of the 
Financia l Statements section of our report. We are required to be independent of MYHMC and to 
meet our other ethical responsibilities in accordance with the relevant ethical requirements relating 
to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the Uni ted States of America, and for 
the design, implementation, and maintenance of internal control re levant to the preparation and 
fair presentation of financ ial statements that are free from material misstatement, whether due to 
fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about MYHMC's 
ability to continue as a going concern for twelve months beyond the financial statement date, 
including any currently known information that may raise substantial doubt shortly thereafter. 



Auditors' Responsibilities for the Audit of the Financ ial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report 
that inc ludes our opinion. Reasonable assurance is a high level of assurance but is not abso lute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards will always detect a material misstatement when it exists. The risk of 
not detecting a material misstatement resu lting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if there is a substantial 
likel ihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of MYHMC's internal control. Accord ingly, no such 
opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, cons idered in the 
aggregate, that raise substantial doubt about MYHMC's ability to continue as a going 
concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 

Requ ired Supplementary In formation 

Accounting principles generally accepted in the United States of America require that the 
managements' discussion and analysis on pages 4 to 9 and the required pension information on 
pages 25 and 26 be presented to supplement the basic financia l statements. Such information is the 
responsibility of management and, although not a part of the basic financial statements, is required 
by the Governmental Accounting Standards Board, who considers it to be an essential part o f 
financial reporting for placing the basic financial statements in an appropriate operational, 
economic or historical context. 
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We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which 
consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management's responses to our inquiries, the basic 
financial statements and other knowledge we obtained during our audit of the basic financial 
statements. We do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 

Report on Supplementary Information 

Our audit was conducted for the purpose of forming opin ions on the financial statements that 

collectively comprise MYHMC's basic financial statements. The accompanying schedule of 
Compensation, Benefits and Other Payments to the Agency Head is presented for purposes of 
additional analysis and are not a required part of the financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the financial statements. The information has been 
subjected to the auditing procedures applied in the audit of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the financial statements or to the financial 
statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, the information is fairly stated 
in all material respects in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated May 30, 
2024, on our consideration of MYHMC's internal control over financial reporting and on our tests 
of its compliance with ce1tain provisions of laws, regulations, contracts, and grant agreements and 
other matters. The purpose of that report is solely to describe the scope of our testing of internal 
control over financial repotting and compliance and the results of that testing, and not to provide 
an opinion on the effectiveness of MYHMC's internal control over financial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering MYHMC's internal control over financial repo1ting and 
compliance. 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING AND ON COMPLIANCE 

AND OTHER MATTERS BASED ON AN AUDIT 
OF FINANCIAL STATEMENTS PERFORMED 

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors of 
New Orleans Municipal Yacht Harbor Management Corporation 
(A Proprietary Component Un it of the City of New Orleans) 
New Orleans, Louisiana 

We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Audi1ing 
Standards issued by the Comptroller General of the United States, the financial statements of the 
business-type activities of ew Orleans Yacht Harbor Management Corporation ("MYHMC''), a 
proprietary component unit of the City of New Orleans, as of and for the year ended December 3 1, 
2023, and the related notes to the financial statements, which collectively comprise MYHMC's 
basic financia l statements, and have issued our report thereon dated May 30, 2023. 

Internal Control Over Financial Reporting 

ln planning and performing our audit of the financial statements, we considered MYHMC's 
internal control over financial repo11ing (internal control) to determine the audit procedures that 
are appropriate in the circumstances for the purpose of express ing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of MYHMC' s 
internal control. Accordingly, we do not express an opin ion on the effectiveness of MYHMC's 
internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity's financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of 
deficiencies, in internal control that is less severe than a material weakness , yet important enough 
to merit attention by those charged with governance. 
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Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether MYHMC's financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audit, and accordingly, 
we do not express such an opinion. The results of our tests disclosed no instances of noncompliance 
or other matters that are requi red to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity's internal contro l or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity's internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

This repo11 is intended solely for the information and use of MYHMC's Board, management, the 
City of ew Orleans and the Legislative Auditor for the State of Louisiana and is not intended to 
be and should not be used by anyone other than these specified pa11ies. Under Louisiana Revised 
Statute 24:5 13, this report is distributed by the Legislative Auditor as a public document. 
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INDEPENDENT ACCOUNT ANT'S RE PORT 
ON APPL YING AGREED-UPON PROCEDURES 

To the Govern ing Board of New Orleans Municipal Yacht Harbor Management Corporation and 
the Louisiana Legis lative Auditor: 

We have performed the procedures enumerated below on the control and compliance (C/C) areas 
identified in the Louisiana Legislative Aud itor's (LLA's) Statewide Agreed-Upon Procedures 
(SAUPs) for the fiscal period January I, 2023 through December 3 1, 2023. New Orleans 
Municipal Yacht Harbor Management Corporation management is responsible for those CIC areas 
identified in the SAUPs. 

ew Orleans Municipal Yacht Harbor Management Corporation has agreed to and acknowledged 
that the procedures performed are appropriate to meet the intended purpose of the engagement, 
which is to perform specified procedures on the C/C areas identi fied in LLA 's SAUPs for the fiscal 
period January I, 2023 through December 31 , 2023. Additionally, LLA has agreed to and 
acknowledged that the procedures performed are appropriate for its purposes. This report may not 
be suitable for any other purpose. The procedures performed may not address all the items of 
interest to a user of this report and may not meet the needs of all users of this report and, as such, 
users are responsible fo r determining whether the procedures performed are appropriate for their 
purposes. 

The procedures and associated findings are as follows: 

1) Written Policies and Procedures 

I. Obtain and inspect the entity's written polic ies and procedures and observe whether they 
address each of the following categories and subcategories if app licable to public funds 
and the entity's operations: 

a. Budgeting , including preparing, adopting, monitoring, and amending the budget. 

We performed the above procedures and noted no exceptions. 

b. Purchasing, includ ing ( I) how purchases are in itiated, (2) how vendors are added 
to the vendor I ist, (3) the preparation and approval process of purchase requisitions 
and purchase orders, (4) controls to ensure compliance with the Public Bid Law, 
and (5) documentation required to be maintained for all bids and price quotes. 

We performed the above procedures and noted 110 exceptions. 



c. Disbursements, includ ing processing, reviewing, and approv ing. 

We performed the above procedures and noted no exceptions. 

d . Receipts/Collections , inc luding receiving, recording, and preparing deposits . Also, 
po licies and procedures should inc lude management ' s actions to determine the 
completeness o f a ll col lections for each type o f revenue or agency fund add itions 
(e .g., periodic confirmation with outside patt ies, reconciliation to ut ility billing 
after cutoff procedures, reconci liat ion of traffi c ticket number sequences, agency 
fund forfeiture monies confirmation). 

We performed the above procedures and noted no exceptions. 

e. Payroll/Personnel, including ( I) payro ll processing, (2) reviewing and approving 
time and attendance records, inc luding leave and overtime worked, and (3) approval 
process fo r employee rates of pay or approva l and maintenance of pay rate 
schedules. 

We perf ormed the above procedures and noted no exceptions. 

f. Contracting , including ( I) types of services requ iring written contracts, (2) 
standard terms and conditions, (3) legal review. (4) approval process, and (5) 
monitoring process. 

We performed the above procedures and noted 110 exceptions. 

g. Travel and Expense Reimbursement, including ( I) a llowable expenses, (2) dollar 
thresholds by category of expense, (3) documentation requirements, and (4) 
required approvers. 

We pe,fonned the above procedures and noted no exceptions. 

h. Credit Cards (and debit cards,fuel cards, purchase cards, if applicable) , including 
( I) how cards are to be controlled, (2) allowable business uses, (3) documentation 
requi rements, ( 4) required approvers o f statements, and (5) monitoring card usage 
(e.g. , determining the reasonableness of fuel card purchases) . 

We performed the above procedures and noted 110 exceptions. 
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1. Ethics, including ( I) the prohibitions as defined in Louisiana Revised Statute (R.S.) 
42: l l l l-11 21, (2) actions to be taken if an ethics violation takes place, (3) system 
to monitor possible ethics violations, and (4) a requirement that documentation is 
maintained to demonstrate that all employees and officials were notified of any 
changes to the entity's ethics policy. 

We performed the above procedures and noted no exceptions. 

J. Debt Service, including ( I) debt issuance approval, (2) continuing 
disclosure/EMMA reporting requirements, (3) debt reserve requirements, and (4) 
debt service requirements. 

We performed the above procedures and noted no exceptions. 

k. Information Technology Disaster Recovery/Business Continuity , including ( I) 
identi ti cation of critical data and frequency of data backups, (2) storage of backups 
in a separate physical location isolated from the network, (3) periodic 
testing/verification that backups can be restored, ( 4) use of antivirus software on all 
systems, (5) timely application of al l available system and software 
patches/updates, and (6) identification of personnel, processes, and tools needed to 
recover operations after a critical event. 

We performed the above procedures and noted no exceptions. 

I. Prevention of Sexual Harassment, including R.S . 42:342-344 requirements for ( I) 
agency responsibilities and prohibitions, (2) annual employee training, and (3) 
annual reporting. 

We pe,formed the above procedures and noted no exceptions. 

2) Board or Finance Committee 

2. Obtain and inspect the board/finance committee minutes for the fi scal period, as well as 
the board ' s enabling legislation, charter, bylaws, or equivalent document in effect during 
the fiscal period, and 

a. Observe that the board/finance committee met with a quorum at least monthly, or 
on a frequency in accordance with the board ' s enabling legislation, charter, bylaws, 
or other equivalent document. 

We performed the above procedures and noted no exceptions. 

b. For those entities reporting on the governmental accounting model, observe 
whether the minutes referenced or included monthly budget-to-actual comparisons 
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on the general fund , quarterly budget-to-actual comparisons, at a minimum, on all 
proprietary funds, and semi-annual budget-to-actual comparisons, at a minimum, 
on all special revenue funds. Alternatively, for those entities reporting on the not
for-profit accounting model, observe that the minutes referenced or included 
financial activity relating to public funds if those public funds comprised more than 
10% of the entity's collections during the fiscal period. 

We performed the above procedures and noted no exceptions. 

c. For governmental entities, obtain the prior year audit report and observe the 
unassigned fund balance in the general fund. If the general fund had a negative 
ending unass igned fund balance in the prior year audit report, observe that the 
minutes for at least one meeting during the fiscal period referenced or included a 
formal plan to eliminate the negative unassigned fund balance in the general fund. 

We performed the above procedures and noted no exceptions. 

d. Observe whether the board/finance committee received written updates of the 
progress of resolving audit finding(s), according to management' s corrective action 
plan at each meeting until the findings are considered fully resolved. 

We performed the above procedures and noted no exceptions. 

3) Bank Reconciliations 

3. Obtain a listing of entity bank accounts for the fiscal period from management and 
management's representation that the listing is complete. Ask management to identify the 
entity ' s main operating account. Select the entity's main operating account and randomly 
select 4 additional accounts (or all accounts if less than 5). Random ly select one month 
from the fiscal period, obtain and inspect the corresponding bank statement and 
reconci liation for each selected account, and observe that: 

a. Bank reconciliations include evidence that they were prepared within 2 months of 
the related statement closing date (e.g., initialed and dated or electronically logged); 

We performed the above procedures and noted 110 exceptions. 

b. Bank reconciliations include written ev idence that a member of management or a 
board member who does not hand le cash, post ledgers, or issue checks has rev iewed 
each bank reconciliation within I month of the date the reconciliation was prepared 
(e.g. , initialed and dated or electronically logged); and 

We performed the above procedures and noted no exceptions. 
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c . Management has documentation reflecting it has researched reconciling items that 
have been outstanding for more than 12 months from the statement closing date, if 
applicable. 

We performed the above procedures and noted 110 exceptions. 

4) Collections (excluding electronic funds transfers) 

4. Obtain a listing of deposit sites for the fi scal period where deposits for cash/checks/money 
orders (cash) are prepared and management's representation that the listing is complete. 
Random ly select 5 deposit s ites (or all deposit s ites if less than 5). 

5. For each deposit site selected, obtain a listing of collection locations and management's 
representation that the listing is complete. Randomly select one collection location for each 
deposit s ite (e.g., 5 collection locations for 5 deposit sites), obtain and inspect written policies 
and procedures relat ing to employee job duties ( if there are no written policies or procedures, 
then inquire of e mployees about the ir j ob duties) at each collection location, and observe that 
job duties are properly segregated at each collection location such that 

a. Employees responsible for cash collections do not share cash drawers/ registers; 

No exceptions noted. 

b. Each employee responsible for co llecting cash is not also responsible for 
preparing/making bank deposits, unless another employee/officia l is responsible 
for reconci ling collection documentatio n (e.g., pre-numbered receipts) to the 
deposit; 

No exceptions noted. 

c. Each employee responsible for collecting cash is not also responsible for posting 
collection entries to the general ledger or subs idiary ledgers, unless another 
employee/official is responsible fo r reconciling ledger postings to each o ther and 
to the deposit; and 

d. No exceptions noted. 

c. The employee(s) respons ible for reconciling cash collections to the general ledger 
and/or subsidiary ledgers, by revenue source and/or custod ial fund additions, is 
(are) not also respons ible for co llecting cash, unless another employee/official 
verifies the reconciliation . 

No exceptions noted. 
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6. Obtain from management a copy of the bond or insurance policy for theft covering all 
employees w ho have access to cash. Observe that the bond or insurance policy for theft 
was in force during the fiscal period. 

We performed th e above procedures and noted no exceptions. 

7. Randomly select two deposit dates for each of the 5 bank accounts selected for Bank 
Reconci I iations procedure #3A (select the next deposit date chronologically if no deposits 
were made on the dates randomly selected and randomly select a deposit if multiple 
deposits are made on the same day). Alternatively, the practitioner may use a source 
document other than bank statements when selecting the deposit dates for testing, such as 
a cash collection log, daily revenue report, receipt book, etc. Obtain supporting 
documentation for each of the IO deposits and 

a. Observe that receipts are sequentially pre-numbered. 

We pe,formed the above procedures and noted no exceptions. 

b. Trace sequentially pre-numbered recei pts, system reports, and other related 
collection documentation to the depos it slip. 

We performed the above procedures and noted no exceptions. 

c. Trace the deposit slip total to the actual deposit per the bank statement. 

We performed the above procedures and noted no exceptions. 

d. Observe that the deposit was made w ithin one business day of receipt at the 
collection location (within one week if the depository is more than IO miles from 
the collection location or the deposit is less than $ I 00 and the cash is stored securely 
in a locked safe or drawer). 

We performed the above procedures and noted no exceptions. 

e. Trace the actual deposit per the bank statement to the general ledger. 

We performed the above procedures and noted no exceptions. 
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5) Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty 
cash purchases) 

8. Obtain a listing of locations that process payments for the fi scal period and management 's 
representation that the listing is complete. Randomly select 5 locations (or all locations if 
less than 5). 

We performed th e above procedures and noted no exceptions. 

9. For each location selected under procedure #SA above, obtain a listing of those employees 
involved with non-payroll purchasing and payment functions. Obtain written policies and 
procedures relating to employee job duties (if the agency has no written policies and 
procedures, then inquire of employees about their job duties), and observe that job duties 
are properly segregated such that 

a. At least two employees are invo lved in in it iati ng a purchase request, approving a 
purchase, and placing an order or making the purchase; 

We performed the above procedures and noted 110 exceptions. 

b. At least two employees are invo lved in processing and approving payments to 
vendors; 

We performed the above procedures and noted no exceptions. 

c. The employee responsible for process ing payments is prohibited from 
adding/modifying vendor files, unless another employee is responsible for 
periodically reviewing changes to vendor files; 

We performed the above procedures and noted no exceptions. 

d. Either the employee/official responsible for signing checks mails the payment or 
gives the signed checks to an employee to mail who is not responsible for 
processing payments; and 

We performed the above procedures and noted no exceptions. 

e. Only employees/officials authorized to s ign checks approve the e lectronic 
disbursement (release) of funds , whether through automated clearinghouse (ACH), 
electronic funds transfer (EFT), wire transfer, or some other e lectronic means. 

We performed the above procedures and noted 110 exceptions. 
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I 0. For each location selected under procedure #SA above, obtain the entity's non-payroll 
disbursement transaction population (excluding cards and travel reimbursements) and 
obtain management's representation that the popu lation is complete. Randomly select 5 
disbursements for each location, obtain supporting documentation for each transaction, and 

a. Observe whether the disbursement, whether by paper or e lectronic means, matched 
the related original itemized invo ice and supporting documentation indicates that 
deliverables included on the invo ice were received by the entity, and 

No exceptions noted. 

b. Observe whether the disbursement documentation included evidence (e.g., 
initial/date, electronic logging) of segregation of duties tested under procedure #5B 
above, as applicable. 

No exceptions noted. 

11. Us ing the entity ' s main operati ng account and the month selected in Bank Reconciliatio ns 
procedure #JA, randomly select 5 non-payro ll-related electronic disbursements (or all 
electronic disbursements if less than 5) and observe that each electronic disbursement was 
(a) approved by only those persons authorized to disburse funds (e.g., s ign checks) per the 
entity's policy, and (b) approved by the required number of authorized signers per the 
entity's policy. Note: If no electronic payments were made from the main operating 
account during the month selected the practitioner should select an alternative month 
and/or account for testing that does include electronic disbursements. 

We performed the above procedures and noted no exceptions. 

6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards) 

12. Obtain from management a listing of al l active credit cards, bank debit cards, fue l cards, 
and purchase cards (cards) for the fiscal period, including the card numbers and the names 
of the persons who maintained possession of the cards. Obtain management's 
representation that the listing is complete. 

Not applicable. No credit cards were issued to NOMYHC in 2023. 

13. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 
5) that were used during the fisca l period. Random ly select one monthly statement or 
combined statement for each card (for a debit card, randomly select one monthly bank 
statement). Obtain supporting documentation, and 

a. Observe whether there is evidence that the monthly statement or combined 
statement and supporting documentation (e.g., original receipts for credit/debit card 
purchases, exception reports for excessive fue l card usage) were reviewed and 
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approved, in wnttng (or electronically approved) by someone other than the 
authorized card holder (those instances requiring such approval that may constrain 
the legal authority of certain pub! ic officials, such as the mayor of a Lawrason Act 
mun icipality, shou ld not be reported); and 

Not applicable. No credit cards were issued to NOMYHC in 2023. 

b. Observe that finance charges and late fees were not assessed on the selected 
statements. 

Not applicable. No credit cards were issued to NOMYHC in 2023. 

14. Using the monthly statements or combined statements selected under procedure #7B 
above, excluding fuel cards, randomly select IO transactions (or all transactions if less than 
I 0) from each statement, and obtain supporting documentation for the transactions (e.g., 
each card should have IO transactions subject to inspect ion). For each transaction, observe 
that it is supported by (I) an original itemized receipt that identifies precisely what was 
purchased, (2) written documentation of the business/public purpose, and (3) 
documentation of the individuals participating in meals (for meal charges only). For 
missing receipts, the practitioner should describe the nature of the transaction and observe 
whether management had a compensating control to add ress missing receipts, such as a 
"missing receipt statement" that is subject to increased scrutiny. 

No credit cards were in use during the year ended December 2023. No exception noted. 

7) Travel and Travel-Related Expense Reimbursements (excluding card transactions) 

15. Obtain from management a listing of al l travel and travel-related expense reimbursements 
during the fiscal period and management's representation that the listing or general ledger is 
complete. Randomly select 5 reimbursements and obtain the related expense reimbursement 
forms/prepaid expense documentation of each selected reimbursement, as well as the 
supporting documentation. For each of the 5 reimbursements selected 

a. If reimbursed using a per d iem, observe that the approved reimbursement rate is no 
more than those rates established either by the State of Louisiana or the U.S. General 
Services Administration (www.gsa.gov); 

No exceptions noted. 

b. If reimbursed using actual costs, observe that the reimbursement is supported by an 
original itemized receipt that identifies precisely what was purchased. 
No exceptions noted. 
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c. Observe that each reimbursement is supported by documentation of the 
bus iness/public purpose (for meal charges, observe that the documentation includes 
the names of those indi viduals participating) and other documentation required by 
Written Policies and Procedures procedure # lA(vii); and 

No exceptions noted. 

d. Observe that each reimbursement was reviewed and approved, in writing, by 
someone other than the person receiving reimbursement. 

No exceptions noted. 

8) Contracts 

16. Obtain from management a listing of a ll agreements/contracts for professional services, 
materials and supplies, leases, and construction activities that were initiated or renewed during 
the fi scal period. Alternatively, the practitioner may use an equivalent selection source, such 
as an active vendor list. Obtain management' s representat ion that the listing is complete. 
Randomly select 5 contracts (or all contracts if less than 5) from the listing, excluding the 
practitioner's contract, and 

a. Observe whether the contract was bid in accordance with the Louisiana Public Bid 
Law (e.g., solicited quotes or bids, advertised), if required by law; 

We performed the above procedures and noted 110 exceptions. 

b. Observe whether the contract was approved by the governing body/board, if 
required by po licy or law (e.g., Lawrason Act, Ho me Rule Charter); 

We performed the above procedures and noted no exceptions. 

c. If the contract was amended ( e.g., change order), observe that the original contract 
terms prov ided for such an amendment and that amendments were made in 
comp! iance with the contract terms ( e.g., if approval is required for any amendment, 
the documented approval); and 

We performed the above procedures and noted 110 exceptions. 

d. Rando mly se lect one payment from the fiscal period for each of the 5 contracts, 
obtain the supporting invo ice, agree the invoice to the contract terms, and observe 
that the invoice and related payment agreed to the terms and conditions of the 
contract. 

We performed the above procedures and noted no exceptions. 
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9) Payroll and Personnel 

17. Obtain a listing of employees and officials employed during the fiscal period and 
management's representation that the listing is complete. Randomly select 5 employees or 
officials, obtain related paid salaries and personnel fil es, and agree paid salaries to 
authorized salaries/pay rates in the personnel files. 

18. Randomly select one pay period during the fi scal period. For the 5 employees or officials 
selected under procedure #9A above, obtain attendance records and leave documentation 
for the pay period, and 

a. Observe that a ll selected employees or officials documented their daily attendance 
and leave (e.g., vacation, s ick, compensatory); 

We performed the above procedures and noted no exceptions. 

b. Observe whether superv isors approved the attendance and leave of the selected 
employees or officials; 

We performed the above procedures and noted no exceptions. 

c. Observe that any leave accrued or taken during the pay period is reflected in the 
entity ' s cumulative leave records; and 

We performed the above procedures and noted no exceptions. 

d. Observe the rate paid to the employees or officials agrees to the authorized 
salary/pay rate found withi n the personnel file. 

We pe,formed the above procedures and noted 110 exceptions. 

19. Obtain a listing of those employees or officials that received termination payments during 
the fiscal period and management ' s representation that the list is complete. Randomly 
select two employees or officials and obta in related documentation of the hours and pay 
rates used in management's termination payment calculations and the entity' s policy on 
termination payments. Agree the hours to the employee's or official' s cumulative leave 
records, agree the pay rates to the employee's or official ' s authorized pay rates in the 
employee' s or official 's personnel files, and agree the termination payment to entity policy. 

We performed the above procedures and noted no exceptions. 
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20. Obtain management's representation that employer and employee portions of third-party 
payroll re lated amounts (e.g., payroll taxes, retirement contributions, health insurance 
premiums, garnishments, workers' compensation premiums, etc.) have been paid, and any 
associated forms have been tiled, by required deadlines. 

We performed the above procedures and noted no exceptions. 

10) Ethics 

2 1. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure 
#9A obtain eth ics documentation from management, and 

a. Observe whether the documentation demonstrates that each employee/officia l 
completed one hour of ethics training during the calendar year as required by R.S. 
42:1170; and 

We performed the above procedures and noted no exceptions. 

b. Observe whether the entity maintains documentation which demonstrates that each 
employee and official were notified of any changes to the entity 's ethics policy 
during the fiscal period, as applicable. 

We performed the above procedures and noted no exceptions. 

22. Inquire and/or observe whether the agency has appointed an ethics designee as required by 
R.S. 42: 1170. 

We performed the above procedures and noted no exceptions. 

11) Debt Service 

23. Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period 
and management's representation that the listing is complete. Select all debt instruments 
on the listing, obtain supporting documentation, and observe that State Bond Commission 
approval was obtained for each debt instrument issued as required by Article VII, Section 
8 of the Louisiana Constitution. 

We performed the above procedures and noted no exceptions. 

24. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and 
management 's representation that the listing is complete. Randomly select one bond/no te, 
inspect debt covenants, obtain supporting documentation for the reserve balance and 
payments, and agree actua l reserve balances and payments to those required by debt 
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covenants (including contingency funds, short-lived asset funds , or other funds required by 
the debt covenants). 

We performed the above procedures and noted no exceptions. 

12) Fraud Notice 

25. Obtain a I isti ng of misappropriations of pub I ic funds and assets during the fi sca l period and 
management' s representation that the listing is complete. Select all misappropriations on 
the listing, obtain supporting documentation, and observe that the entity reported the 
misappropriation(s) to the legislative auditor and the district attorney of the parish in which 
the entity is domiciled as required by R.S . 24:523. 

We performed the above procedures and noted no exceptions. 

26. Observe that the entity has posted, on its premises and website, the notice required by R.S. 
24:523.1 concerning the report ing of misappropriation, fraud, waste, or abuse of public 
funds. 

We performed the above procedures and noted no exceptions. 

13) Information Technology Disaster Recovery/Business Continuity 

27. Perform the fo llowing procedu res, verbally discuss the results with management, and 
report "We performed the procedure and discussed the results with management." 

a. Obtain and inspect the entity's most recent documentation that it has backed up its 
critical data (if there is no written documentation, then inquire of personnel 
responsible for backing up critical data) and observe evidence that such backup (a) 
occurred within the past week, (b) was not stored on the government' s local server 
or network, and (c) was encrypted. 

We performed the procedure and discussed the result with management. 

b. Obtain and inspect the entity's most recent documentation that it has tested/verified 
that its backups can be restored (if there is no written documentation, then inquire 
of personnel responsible for testing/verifying backup restoration) and observe 
evidence that the test/verification was successfu lly performed within the past 3 
months. 

We performed the procedure and discussed the result with management. 
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c. Obtain a listing of the entity' s computers currently in use and their related locations, 
and management's representation that the listing is complete. Randomly select 5 
computers and observe whi le management demonstrates that the selected 
computers have current and active antivirus software and that the operating system 
and accounting system software in use are currently supported by the vendor. 

We performed the procedure and discussed the result with management. 

28. Randomly select 5 terminated employees (or all terminated employees if less than 5) using 
the list of terminated employees obta ined in Payroll and Personnel procedure #9C. Observe 
evidence that the selected terminated employees have been removed or disabled from the 
network. 

We p erformed the procedure and discussed the result with management. 

29. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure 
#9A, obtain cybersecurity training documentation from management, and observe that the 
documentation demonstrates that the following employees/officia ls with access to the 
agency's information technology assets have completed cybersecurity training as 
required by R.S. 42: 1267. The requirements are as fo llows: 

I . Hired before June 9, 2020 - completed the training; and 
2. Hired on or after June 9, 2020 - completed the training within 30 days of 

initial service or employment. 

We p erformed the procedure and discussed the result with management. 

14) Prevention of Sexual Harassment 
30. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure 

#9A, obtain sexual harassment training documentation from management, and observe 
that the documentation demonstrates each employee/official completed at least one hour 
of sexual harassment training during the calendar year as required by R.S. 42:343. 

We performed the above procedures and noted no exceptions. 

31. Observe that the entity has posted its sexual harassment policy and complaint procedure 
on its website (or in a conspicuous location on the entity' s premises if the entity does not 
have a website). 

We performed th e above procedures and noted 11 0 exceptions. 
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32. Obtain the entity's annual sexual harassment report for the current fi scal period, observe 
that the repo rt was dated on or before February I, and observe that the report includes the 
applicable requirements of R.S. 42:344: 

We performed the procedure and discussed the results with management 

a. umber and percentage of public servants in the agency who have completed the 
training requirements; 

100% of the organization completed the sexual harassment training. No 
exceptions noted 

b. Number o f sex ual harassment complaints received by the agency; 
None. 

c. Number of complaints which resulted in a finding that sexua l harassment occurred; 
None. 

d. Number o f complaints in which the finding of sexual harassment resulted in 
discipline or corrective action; and 
None. 

e. Amount of time it took to resolve each complaint. 
None. 

We were engaged by New Orleans Municipal Yacht Harbor Management Corporation to perform 
this agreed-upon procedures engagement and conducted our engagement in accordance with 
attestation standards established by the American Institute of Certified Public Accountants and 
applicable standards of Government Auditing Standards. We were not engaged to and did not 
conduct an examination or review engagement, the objective of which would be the expression of 
an opinion or conclusion, respectively, on those CIC areas identified in the SAUPs. Accord ingly, 
we do not express such an opinion or conclusion. Had we perfo rmed additional procedures, other 
matters might have come to our attention that wou ld have been repo1ted to you. 

We are required to be independent of New Orleans Municipal Yacht Harbor Management 
Corporation and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements re lated to our agreed-upon procedures engagement. 
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This report is intended solely to describe the scope of testing performed on those CIC areas 
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or 
compliance. According ly, this report is not suitable for any other purpose. Under Louisiana 
Revised Statute 24:513, this report is distributed by the LLA as a public document. 

New Orleans, Louisiana 
May 30, 2024 
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