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RIC HARD| LA

Independent Auditors’ Report

Board of Commissioners
Jefferson Parish Economic Development Commission
Avondale, Louisiana

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities, the aggregate
discretely presented component units, each major fund, and the aggregate remaining fund information of
Jefferson Parish Economic Development Corporation (JEDCO), as of and for the year ended December 31,
2021, and the related notes to the financial statements, which collectively comprise JEDCO’s basic financial
statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the aggregate discretely presented component
units, each major fund, and the aggregate remaining fund information of JEDCO, as of December 31, 2021,
and the respective changes in financial position for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of JEDCO and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about JEDCO’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

= | =
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with generally accepted auditing standards and
Government Auditing Standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there 1s a substantial likelihood that, individually or in
the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures 1n the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of JEDCO’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about JEDCO’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters

that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 4-11 and budgetary comparison information on pages 43-48 be presented
to supplement the basic financial statements. Such information is the responsibility of management and,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board who considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, economic, or historical context. We have applied certain limited procedures
to the required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries,
the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.
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Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise JEDCO’s basic financial statements. The accompanying statement of financial position for
JEDCO Development Corporation, the statement of activities and change in net assets for JEDCO
Development Corporation, the schedule of compensation, benefits, and other payments to agency head or
chief executive, and the schedule of expenditures of federal awards, as required by Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, are presented for purposes of additional analysis and are not a required
part of the basic financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the basic
financial statements. The information has been subjected to the auditing procedures applied in the audit of
the basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the
accompanying statement of financial position for JEDCO Development Corporation, the statement of
activities and change in net assets for JEDCO Development Corporation, the schedule of compensation,
benefits, and other payments to agency head or chief executive, and the schedule of expenditures of federal
awards are fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 20, 2022,
on our consideration of JEDCO’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose
of that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of JEDCO’s
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering JEDCO’s internal control
over financial reporting and compliance.

Lihard CLPIS

Metairie, Louisiana
June 20, 2022

-3 -
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31, 2021

As financial management of the Jefferson Parish Economic Development Commission (JEDCO), we offer
readers of these financial statements this narrative overview and analysis of the financial activities of
JEDCO for the fiscal year ending December 31, 2021. This discussion and analysis 1s designed to assist the
reader with focusing on the significant financial issues and activities and to identify any significant changes
in financial position. We encourage readers to consider the information presented here in conjunction with
the financial statements taken as a whole.

FINANCIAL HIGHLIGHTS

e The assets of JEDCO exceeded its liabilities at the close of the most recent fiscal year by
$34,479,726 (net position). Of this amount, $4,116,666 is unrestricted net position, which may be
used to meet JEDCO's ongoing obligations to citizens and creditors.

e JEDCO's net position increased by $1,462,168 during the year ended December 31, 2021.

e Asof'the close of the current fiscal year, JEDCO's governmental funds reported combined ending fund
balance of $16,632,772.

e During the year ended December 31, 2021, capital project expenditures of $217,103 for renovating
space for economic development services to administer program related lending activities.

OVERVIEW OF THE FINANCIAL STATEMENTS

The discussion and analysis provided here are intended to serve as an introduction to JEDCO's basic
financial statements. JEDCO's financial statements consist of three components: 1) government- wide
financial statements, 2) fund financial statements, and 3) the notes to the financial statements.

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The government-wide financial statements are designed to provide readers with a broad overview of
JEDCO's finances, in a manner similar to a private sector business. The statement of net position presents
financial information on all of JEDCO's assets, liabilities, and deferred inflows/outflows of resources, with
the difference reported as net position. Over time, increases or decreases in net position may serve as a
useful indicator of whether the financial position of JEDCO is improving or deteriorating.

The statement of activities presents information showing how JEDCO's net position changed during the
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise
to the change occurs, regardless of the timing of related cash flows in future fiscal periods (e.g., earned but
unused vacation leave).

Both of the government-wide financial statements distinguish functions of JEDCO that are principally
supported by intergovernmental revenues and charges for services. The governmental activities of JEDCO
include its Business Financing Program, Economic Development Services Program, the Economic
Development Administration (EDA) Revolving Loan Fund Program, Jefferson Edge Program,
BRGL/LRCF Program, Louisiana Innovation Loan and Technical Assistance Program (ILTAP), JEDCO
building expenses and Technology Park expenses, Business Innovation Center, the JEDCO Conference
Center, Strategic Initiatives, and Marketing and Administrative expenditures.



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31, 2021

The government-wide financial statements can be found on pages 12 to 13 of this report and include the
discretely presented component units, FORJ and JEDCO Development Corporation.

EUND FINANCIAL STATEMENTS

A fund is a group of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. JEDCO, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related legal requirements. All of the funds
of JEDCO can be divided into two categories: governmental funds and fiduciary funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund activities focus on near-term inflows and outflows of spendable resources,
as well as on balances of spendable resources available at the end of the fiscal year. Such information may
be useful in assessing a government's near-term financing requirements.

Because the focus of the governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so readers may better understand the long-term impact of the government's near-term financing decisions.
Both the governmental fund balance sheet and the statement of revenues, expenditures, and changes in fund
balances provide a reconciliation between governmental funds and governmental activities.

JEDCO maintains seven individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and
changes in fund balances, for the General Fund, Jefferson Edge Fund, EDA Revolving Loan Fund,
BRGL/LRCF Fund, ILTAP Fund, EDA COVID-19 Fund, and JEDCO Debt Service Fund, all of which are
considered to be major funds.

JEDCO adopts an annual appropriated budget for its General Fund and all Special Revenue Funds.

Budgetary comparison schedules have been provided for the General Fund and all major Special Revenue
Funds in the required supplementary information.

Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the government.
Fiduciary funds are not reflected in the government-wide financial statements because the resources of
those funds are not available to support JEDCO's own programs. The accounting used for fiduciary funds
is much like that used for proprietary funds. JEDCO reports no fiduciary funds at December 31, 2021.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and the fund financial statements.

e



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31, 2021

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information in the form of budgetary comparison schedules for the General Fund
and all major Special Revenue Funds. This information was discussed earlier in the governmental fund
section. The required supplementary information begins on page 43 of this report.

GOVERNMENT-WIDE OVERALL FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of a government's financial position.
In the case of JEDCO, assets exceeded liabilities by $34,479,726 as of December 31, 2021.

Net Position

The most significant component of JEDCO's net position is the unrestricted balance of $4,116,666 and this
may be used to meet the government's ongoing obligations to its citizens and creditors. Net investment in
capital assets was $17,935,264 as of December 31, 2021. Net position restricted for economic development,
Jefferson Edge, EDA, BRGL/LRCF, ILTAP and EDA COVID-19 revolving loan funds was $45,000,
$875,2010, $1,185,726, $6,852,850, $2,268,327 and $1,200,692, respectively as of December 31, 2021.

JEFFERSON PARISH ECONOMIC DEVELOPMENT CORPORATION
STATEMENTS OF NET POSITION
DECEMBER 31, 2021 AND 2020

2021 2020
Current and other assets $ 8,512,324 $ 6,891,581
Notes receivable 8,694,361 8,555,212
Capital assets 19,519,264 19,760,314
Total assets $ 36,725,949 $ 35,207,107
Current liabilities $ 722913 $ 523,092
Long-term liabilities 1,523,310 1,666,457
Total liabilities 2,246,223 2,189,549
Net investment in capital assets 17,935,264 18,033,314
Restricted

Economic development 45,000 47,848
Jefterson Edge 875,201 912,200
EDA revolving loan fund 1,185,726 1,232,981
BRGI/LRCF revolving loan fund 6,852,850 6,674,362
ILTAP revolving loan fund 2,268,327 2,261,318

EDA COVID-19 fund 1,200,692 -
Unrestricted 4,116,666 3,855,535
Total net position $ 34,479,726 $ 33,017,558




JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31, 2021

Net investment in capital assets represents JEDCO's net book value of its fixed assets, less any related debt
used to acquire those assets. It is the accumulation of years of investments in fixed assets. These assets are
not available for spending. The restricted portion of net assets represents resources that are subject to
external restrictions on how they may be used. The remaining balance of unrestricted net position
$4,116,666 may be used to meet the government's ongoing obligations to citizens and creditors.

At the end of the current period and the prior year, JEDCO is able to report positive balances in all three
categories of net assets, both for the government as a whole, as well as for its separate governmental
activities.

The government's net position increased by $1,462,168 during the current year. The increase in net position
1s more than the 2020 increase of $86,872. Charges for services, operating and capital grants, interest
earnings and other sources increased by $1,689,216 and an increase in expenses of $264,280 in 2021 as
compared to 2020. Charges for services increased by $136,958 primarily from higher SBA fees earned
from servicing loans as compared to the prior year. The $1,560,082 increase in operating grants in the
current year. Slight decrease in interest income resulted from a decrease in market interest rates paid on
funds deposited with JEDCO’s bank and decrease in interest earned on outstanding notes receivable. No
bad debt expense was recognized in the current or prior year.

Governmental Activities

Governmental activities increased JEDCO's net position by $1,462,168. Key elements of this increase are
as summarized below.

Charges for services increased by $140,538 in the current year primarily due to more SBA fees earned on
refinancing activities.

Operating grants and contributions increased by $1,546,223 primarily related to initial funding in the
amount of $1,313,200 of the new EDA COVID-19 revolving loan fund in 2021.

Within general revenues, JEDCO's share of occupational license revenues received from Jefferson Parish
totaled $2,158,500, an increase of $12,874 over the prior year. The increase is due to the 2016 resolution
by the Jefferson Parish Council increasing the allocation annually based on adjustments in the consumer
price index. Interest and investment earnings income decreased by $7,838 from lower interest rates paid
on deposits held at JEDCO’s financial institution as well as decrease in investment earnings on notes
receivable.

In total, expenses increased by $313,920 from the prior year. The increase includes approximately $97,993
related to Hurricane Ida and payroll increased by $98,656 from filling two vacant positions and increases
awarded at employees’ annual performance review.



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31, 2021

JEFFERSON PARISH ECONOMIC DEVELOPMENT CORPORATION
STATEMENTS OF ACTIVITIES
DECEMBER 31, 2021 AND 2020

2021 2020
Program revenues
Charges for services $ 769,939 $ 629,401
Operating grants and contributions 1,918,700 372,477
Capital grants and contributions - -
General revenues
Share of occupational license 2,158,500 2,145,626
Interest and investment earnings 451,970 459,808
Miscellaneous 55,450 58,031
Total revenues 5,354,559 3,665,343
Expenses
Administrative 2,070,481 1,759,202
Economic development services 330,722 342,021
Marketing 234,174 212,643
Financing 421,963 311,856
Business Innovention Center - 66,245
Jefferson Edge 148,455 224,074
Tech Park 225,711 243,103
Strategic initiatives 189,071 147,744
Conference center 103,801 112,424
Building expense 168,013 159,159
Bad debt expense - -
Total expenses 3,892,391 3,578,471
Change in net position 1,462,168 86,872
Net position, beginning of year 33,017,558 32,930,686
Net position, end of year $ 34,479,726 $ 33,017,558




JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31, 2021

EINANCIAL ANALYSIS OF THE GOVERNMENT'S FUNDS

As noted earlier, JEDCO uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements.

Governmental Funds

The focus of JEDCO's governmental funds is to provide information on near-term inflows, outflows, and
balances of spendable resources. Such information is useful in assessing JEDCO's financing requirements.
Unassigned fund balance may serve as a useful measure of a government's net resources available for
spending at the end of the fiscal year.

As of the end of the current year, JEDCO's governmental funds reported combined fund balances of
$16,682,412, an increase of $1,615,711 in comparison with the prior year. Of this balance, $3,431,767 is
unassigned. The General Fund is the chief operating fund of JEDCO. At the end of the current year, the
General Fund has a total fund balance of $4,249,976, of which $3,390,377 1s unassigned. As a measure of
the General Fund's liquidity, it may be useful to compare unassigned fund balance to total fund
expenditures. Unassigned fund balance represents 117 percent of total General Fund expenditures. The
General Fund's fund balance increased by $264,136 during the current year. The largest single revenue
source for the General Fund continues to be JEDCO's share of occupational license revenues from Jefferson
Parish. The occupational license revenue recognized in the General Fund increased $12,874 from the prior
year to $2,158,500 in 2021.

The Jefferson Edge Special Revenue Fund has a total fund balance of $875,201, of which $808,870 is
restricted for use based on the donors' intent. The net decrease in the fund balance during the current year
was $36,999.

The EDA Revolving Loan Special Revenue Fund has a total fund balance of $1,185,726, of which $803,552
is nonspendable since it is not expected to be available until the year ending December 31, 2021. The net
decrease in the fund balance during the current year was $47,255, which represents program expenses in
excess of interest income earned.

The BRGL/LRCF Revolving Loan Special Revenue Fund has a total fund balance of $6,852,850, of which
$4,015,392 is nonspendable for use since it is not expected to be available until the year ending December
31,2021. The net increase in fund balance during the current year was $178,488, which represents interest
earned in excess of program costs.

The ILTAP Revolving Loan Special Revenue Fund has a total fund balance of $2,268,327, of which
$1,355,346 1s nonspendable for use since it is not expected to be available until the year ending December
31, 2021. The net increase in fund balance during the current year was $7,009, which represents interest
earned in excess of program costs.

The EDA COVID-19 Revolving Loan Special Revenue Fund has a total fund balance of $1,200,692, of
which $986,969 is nonspendable for use since it is not expected to be available until the year ending
December 31, 2021. The net increase in fund balance during the current year was $1,200,692, of which
$1,313,200, represented 1nitial federal funding of new program.

o



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31, 2021

The JEDCO Debt Service Fund has a total fund balance of $-0-. The fund was created in 2015 through the
1ssuance of revenue bonds. The total fund balance is restricted for the future debt service of the revenue
bonds.

General Fund Budgetary Highlights

JEDCO's budget is prepared according to Louisiana law. During the year, JEDCO revises its budget to take
into consideration significant changes in revenues or expenditures. Louisiana Revised Statue 39: 1311
requires a budget amendment if either expected revenues are less or anticipated expenditures are in excess
of budgetary goals by five percent (5%) or more. A statement showing JEDCO's original and final budget
compared with actual operating results is provided in this annual report. The General Fund's actual revenues
exceeded projected revenues by $101,765, and actual expenditures were less than final projections by
$499,892.

A comparison of actual results as of December 31, 2021 and the final budget for the General Fund are as
follows:

Variance

Actual Favorable
Final Budget Amounts (Unfavorable)
Total Revenues $ 3,277,828  $ 3,379,593 § 101,765
Total Expenditures 3,403,646 2,903,654 499,892
Total Net Change $ (125,818) $ 475839 § 601,657

Capital Assets, Depreciation, and Debt Administration
Capital Assets

At December 31, 2021, JEDCO had $19,519,264 invested in capital assets. This amount is net of
accumulated depreciation to date. The net book value of capital assets at December 31, 2021, is as follows:

Land and improvements $ 8,713,804
Infrastructure, net 3,765,048
Office furniture and equipment, net 60,065
Conference Center furniture and equipment, net 6,646
Conference Center building, net 2,262,781
JEDCO building and improvements, net 4,710,909
Total capital assets, net $ 19,519,264

Long-Term Obligations

JEDCO’s long-term obligations at December 31, 2021, are comprised of:

Revenue Bonds S 1,584,000
Compensated Absences Payable 88,310
Total $ 1,672,310

-10 -



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31, 2021

Economic Factors and Next Year’s Budget

There are several factors that JEDCO expects to influence next year’s budget. As COVID-19 fears start to
recede, Conference Center revenues may increase, and more economic development activity may result in
increased fee income associated with projects in progress. Inflation rates will also result in a larger than
normal increase in operational revenues received from Jefferson Parish. JEDCO does anticipate that
operational expenses will increase due to aging facilities which require maintenance and a proposed
expansion of staff to satisfy the demands of the business community. These positions include a Director of
Industry Recruitment and Director of Innovation and Entrepreneurship among others.

As a result of the coronavirus pandemic, uncertainties have arisen, and the full impact may not be known
for some time. These impacts include occupational license filings, charges for services, investor donations,
and collectability of notes receivable.

Contacting JEDCO’s Financial Management
This financial report is designed to provide taxpayers, customers, and creditors with a general overview of
JEDCO's finances and to demonstrate JEDCO's accountability for the money it receives. If you have any

questions about this report, or need additional financial information, contact JEDCO at 700 Churchill
Parkway Boulevard, Avondale, Louisiana 70094 or call (504) 875-3908 during regular office hours.

-11-



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
STATEMENT OF NET POSITION

DECEMBER 31, 2021
Primary
Government
Discretly
Governmental Presented
Activities Component Units
ASSETS
Cash and cash equivalents $ 4,076,055 $ 191,124
Investments 4,106,916 -
Receivables 14,622 -
Notes receivable, net 8,694,361 -
Due from other funds 91,914 -
Due from other governments 170,156 -
Prepaid expenses 52,661 -
Capital assets not being depreciated 8,713,804 -
Capital assets being depreciated, net 10,805,460 -
Total assets $ 36,725,949 $ 191,124
LIABILITIES
Accounts payable $ 481,999 $ -
Due to other funds 91,914 -
Due to other government - 170,156
Escrow deposits - 13,507
Compensted absences payable, non-current 88,310 -
Non current liabilities
Due within one year 149,000 -
Due in more than one year 1,435,000 -
Total liabilities 2,246,223 183,663
NET POSITION
Net investment in capital assets 17,935,264 -
Restricted for:
Economic Development 45,000 -
Jefferson Edge 875,201 -
EDA Revolving Loan Fund 1,185,726 -
BRGL/LRCF Fund 6,852,850 -
ILTAP Fund 2,268,327 -
EDA COVID-19 Fund 1,200,692 -
JEDCO Debt Service Fund - -
Unresticted net position 4,116,666 7,461
Total net position $ 34,479,726 $ 7,461

The accompanying notes are an integral part of this financial statement.

-12 -



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2021

Net Revenue (Expense) and Changes in

Program Revenue Net Position
Discretely
Charges for Operating Grants Capital Grants and Governmental Presented
FUNCTIONS/PROGRAMS Expenses Services and Contributions Contributions Activities Component Units
PRIMARY GOVERNMENT
Governmental activities:
Administrative $ 2,070,481 $ 752,726 $ - $ - $ (1,317,755)  $ -
Economic development services 330,722 3,447 1,698,200 - 1,370,925 -
Marketing 234,174 - - - (234,174) -
Financing 421,963 13,766 - - (408,197) -
Business Innovation Center - - 1,500 - 1,500 -
Jefferson Edge 148,455 - 219,000 - 70,545 -
Tech park 225,711 - - - (225,711) -
Strategic initiatives 189,071 - - - (189,071) -
Conference center 103,801 - - - (103,801) -
Building expense 168,013 - - - (168,013) -
Bad debt expense - - - - - -
Total governmental activities $ 3,892,391 $ 769,939 $ 1,918,700 $ - (1,203,752) -
DISCRETELY PRESENTED COMPONENT UNITS
Forward Jefferson Corporation (FORJ) $ 35,479 $ - $ - $ - - (35,479)
JEDCO Development Corporation (JDC) 168,906 - - - - (168,906)
Total component units $ 204,385 $ - $ - $ - (1,203,752) (204,385)
GENERAL REVENUES
Share of Jefferson Parish Occupational Licenses 2,158,500 -
Interest and investment earnings 79,437 -
Interest on notes receivable 372,533 -
Miscellaneous 55,450 208,274
Total general revenues 2,665,920 208,274
Change in net position 1,462,168 3,889
Net position- beginning of year 33,017,558 3,572
Net position- end of year $ 34,479,726 $ 7,461

The accompanying notes are an integral part of this financial statement.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

BALANCE SHEET

GOVERNMENTAL FUNDS
DECEMBER 31, 2021
Total
Jefferson Edge EDA Revolving BRGL/LRCF EDA COVID- JEDCO Debt Governmental
General Fund Fund Loan Fund Fund ILTAP Fund 19 Fund Service Fund Funds
ASSETS
Cash and cash equivalents $ 741,467 $ 119,093 $ 168,686 $ 2,058,714 $ 611,264 $ 376,831 $ - $ 4,076,055
Investments 3,344,571 762,345 - - - - - 4,106,916
Receivables 13,859 - - - - - - 13,859
Notes receivable, net - - 1,077,423 4,866,356 1,676,521 1,074,061 - 8,694,361
Due from other funds 91,914 - - - - - - 91,914
Due from other governments 165,919 5,000 - - - - - 170,919
Prepaid expenditures 46,905 5,756 - - - - - 52,661
TOTAL ASSETS $ 4,404,635 $ 892,194 $ 1,246,109 $ 6,925,070 $ 2,287,785 $ 1,450,892 $ - $§ 17,206,685
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable $ 154,659 $ 15,050 $ - $ 62,090 $ - $ 250,200 $ - $ 481,999
Due to other funds - 1,943 60,383 10,130 19,458 - - 91,914
TOTAL LIABILITIES 154,659 16,993 60,383 72,220 19,458 250,200 - 573,913
FUND BALANCES
Nonspendable 46,905 5,756 803,552 4,015,392 1,355,346 986,969 - 7,213,920
Restricted 45,000 808,870 382,174 2,837,458 912,981 213,723 - 5,200,206
Committed 496,500 - - - - - - 496,500
Assigned 271,194 60,575 - - - - - 331,769
Unassigned 3,390,377 - - - - - - 3,390,377
TOTAL FUND BALANCES 4,249,976 875,201 1,185,726 6,852,850 2,268,327 1,200,692 - 16,632,772
BALANCE $ 4,404,635 $ 892,194 $ 1,246,109 $ 6,925,070 $ 2,287,785 $ 1,450,892 $ - $§ 17,206,685

The accompanying notes are an integral part of this financial statement.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES
TO NET POSITION OF GOVYERNMENTAL ACTIVITIES

DECEMBER 31, 2021

Total governmental fund balances $ 16,632,772
Amounts reported for governmental activities in the statement of net position are different because:

Capital assets are not reported in the fund financial statements because they

are not current financial resources, but they are reported in the government-wide

statement of net position

Cost of capital assets $ 24,564,999
Less: Accumulated depreciation (5,045,735) 19,519,264

Long term liabilities, including bonds payable, are not due and payable in the
current period and therefore are not reported in the funds.

Bonds payable $  (1,584,000)
Compensated absences (88,310) (1,672,310)
Net position of governmental activities $§ 34,479,726

The accompanying notes are an integral part of this financial statement.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2021

Total
Jefferson Edge EDA Revolving BRGL/LRCF EDA COVID- JEDCO Debt Governmental
General Fund Fund Loan Fund Fund ILTAP Fund 19 Fund Service Fund Funds
REVENUES
Intergovernmental:
Share of Jefferson Parish occupational licenses $ 2,158,500 - - - $ - $ - $ - $ 2,158,500
CEA revenue 385,000 - - - - - - 385,000
Federal revenue - - - - - 1,313,200 - 1,313,200
Charges for service 769,939 - - - - - - 769,939
Business Innovation Center - - - - - - - -
Conference Center 1,500 - - - - - - 1,500
Interest and investment earnings 9,204 2,840 61,595 280,977 77,862 19,492 - 451,970
Miscellaneous 55,450 - - - - - - 55,450
Donations - 219,000 - - - - - 219,000
Total Revenues 3,379,593 221,840 61,595 280,977 77,862 1,332,692 - 5,354,559
EXPENDITURES
Administrative 1,595,966 70,035 108,850 102,489 70,853 - - 1,948,193
Economic development services 330,722 - - - - - - 330,722
Marketing 193,825 40,349 - - - - - 234,174
Financing 421,963 - - - - - - 421,963
Business Innovation Center - - - - - - - -
Jefferson Edge - 148,455 - - - - - 148,455
Tech park 52,539 - - - - - - 52,539
Strategic initiatives 189,071 - - - - - - 189,071
Conference center 34,565 - - - - - - 34,565
Bad debt expense - - - - - - - -
Capital outlay 85,103 - - - - 132,000 - 217,103
Debt service - - - - - - 211,703 211,703
Total Expenditures 2,903,754 258,839 108,850 102,489 70,853 132,000 211,703 3,788,488
Excess (Deficiency) of Revenue Over (Under)
Expenditures 475,839 (36,999) (47,255) 178,488 7,009 1,200,692 (211,703) 1,566,071
OTHER FINANCING SOURCES (USES)
Transfers from other funds - - - - - - 211,703 211,703
Transfers to other funds (211,703) - - - - - - (211,703)
Total Other Financing Sources (Uses) (211,703) - - - - - 211,703 -
NET CHANGE IN FUND BALANCE 264,136 (36,999) (47,255) 178,488 7,009 1,200,692 - 1,566,071
FUND BALANCES, BEGINNING OF YEAR 3,985,840 912,200 1,232,981 6,674,362 2,261,318 - - 15,066,701
FUND BALANCES, END OF YEAR $ 4,249,976 875,201 1,185,726 6,852,850 $ 2268327 $ 1,200,692 $ - $§ 16,632,772

The accompanying notes are an integral part of this financial statement.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE GOVERNMENT-WIDE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2021

Amounts reported for governmental activities in the statement of activities are different as follows:
Net change in fund balances - total governmental funds

Governmental funds report capital outlays as expenditures. However, in the statement

of activities, the cost of those assets is allocated over their estimated useful lives as

This is the amount by which depreciation expense exceeded capital outlays in the current period.

Capital asset additions $
Current year depreciation expense

Repayment of long-term debt is an expenditure in the governmental funds, but
the repayment reduces long-term liabilities on the statement of net position.

Some expenses reported in the state of acgivities, such as compensated absenses, do not
require the use of current financial resources and therefore are not reported as expenditures

in governmental funds.

Change in net position of governmental activities

The accompanying notes are an integral part of this financial statement.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2021

Summary of Significant Accounting Policies

History and Organization

The Jefferson Parish Economic Development Commission (JEDCO) is a special district of Jefferson
Parish, Louisiana which was created by House Bill No. 908 of the 1987 Regular Session of the
Louisiana Legislature. The name under which it was created is Jefferson Parish Economic Development
and Port District, but in accordance with its bylaws, it operates under the name Jefferson Parish
Economic Development Commission or JEDCO.

Basis of Presentation

The accompanying financial statements of JEDCO have been prepared in conformity with accounting
principles generally accepted in the United States of America (GAAP) as applied to governmental units.
The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. The GASB authoritative
guidance 1s documented in the GASB Codification.

Reporting Entity

The financial reporting entity consists of JEDCO, organizations for which the JEDCO is financially
accountable and organizations that raise and hold economic resources for the direct benefit of JEDCO.
All funds, organizations, institutions, agencies, departments, and offices that are not legally separate
are part of JEDCO. In addition, any legally separate organizations for which JEDCO is financially
accountable are considered part of the reporting entity. Financial accountability exists if JEDCO
appoints a voting majority of the organization’s governing board or if the organization is fiscally
dependent and is able to impose its will on the organization, or if the organization has the potential to
provide benefits to, or impose financial burdens on JEDCO.

Based on the application of these criteria, JEDCO was determined to be a component unit of Jefferson
Parish, Louisiana, which 1s the governing body with oversight responsibility. The accompanying basic
financial statements present information only on the funds maintained by JEDCO and its discretely
presented component units and do not present information on Jefferson Parish, the general government
services provided by Jefferson Parish, or the other governmental units that comprise the governmental
reporting entity of Jefferson Parish.

Based on the application of these criteria, JEDCO includes its discretely presented component units
Forward Jefferson Corporation (a non-profit organization) (FORJ) and JEDCO Development
Corporation (a non-profit organization) (JDC) in this report. As defined in GASB authoritative
guidance component units are legally separate entities that are included in JEDCO's reporting entity
because of the significance of their operating or financial relationships with JEDCO. The purpose of
FORIJ is to assist in the economic growth and development of business concerns in the Jefferson Parish
area. The purpose of JDC is to assist in the growth and development of small business concerns in the
State of Louisiana pursuant to Section 504 of the Development Company Program of the Small
Business Investment Act of 1958, as amended. Separate financial statements for FORJ and JDC are not
issued.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2021

Summary of Significant Accounting Policies (continued)

Government-Wide and Fund Financial Statements

The basic financial statements include both the government-wide (based on JEDCO as a whole) and
fund financial statements. Both the government-wide and fund financial statements (within the basic
financial statement) categorize primary activities as either governmental or business-type. In the
government-wide Statement of Net Position, both the governmental and business-type activities
columns are presented on a consolidated basis by column, and are reflected on a full accrual, economic
resource basis, which incorporates long-term assets and receivables as well as long-term debt and
obligations. This government-wide focus is more on the sustainability of JEDCO as an entity and the
change in aggregate financial position resulting from the activities of the fiscal period.

The government-wide Statement of Activities reflects both the gross and net cost per functional
category (administrative, economic development, and conference center, etc.) which are otherwise
being supported by general government revenues (occupational licenses, etc.). The Statement of
Activities reduces gross expenses (including depreciation) by related program revenues and operating
and capital grants. JEDCO does not allocate indirect costs. Depreciation expense, which can be
specifically identified by function, is included in the direct expenses of each function. The program
revenues must be directly associated with the function or business-type activity. Program revenues
include charges for services. Operating grants include operating-specific and discretionary (either
operating or capital) grants while the capital grants column reflects capital-specific grants. The
remaining net expenses (by function or business-type activity) are normally covered by general revenue
(occupational licenses and interest income, etc.)

The governmental funds’ major fund statements in the fund financial statements are presented on a
current financial resource and modified accrual basis of accounting. This is the manner in which the
funds are normally budgeted. This presentation is deemed most appropriate to (a) demonstrate legal
and covenant compliance, (b) demonstrate the source and use of liquid resources, and (c) demonstrate
how JEDCO’s actual experience conforms to the budgeted fiscal plan. Since the governmental fund
statements are presented on a different measurement focus and basis of accounting than the
government-wide statement’s governmental activities column, a reconciliation is presented on the page
following each statement, which explains the adjustments necessary to transform the fund based
financial statements into the governmental activities column of the government-wide presentation.

Basis of Presentation — Governmental Funds

The financial transactions of JEDCO are recorded in individual funds. The operations of each fund are
accounted for by providing a separate set of self-balancing accounts that comprises its assets, liabilities,
deferred inflows of resources, deferred outflows of resources, fund balance, revenues and expenditures.
Government resources are allocated to and accounted for in individual funds based upon the purposes
for which they are to be spent and the means by which spending activities are controlled.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2021

1. Summary of Sienificant Accounting Policies (continued)

Basis of Presentation — Governmental Funds (continued)

The measurement focus of the governmental funds (in the fund statements) 1s upon determination of
financial position and changes in financial position (sources, uses, and balances of financial resources)
rather than upon net income. The following is a description of the governmental funds of JEDCO:

General Fund — The General Fund is the government's primary operating fund and accounts for all
financial resources of the general government, except those required to be accounted for n another
fund.

Special Revenue Funds — The Special Revenue Funds are used to account for the proceeds of specific
revenue sources {other than special assessments, expendable trusts, or major capital projects) that are
legally restricted to expenditures for specific purposes. JEDCO reports the following special revenue
funds:

The Jefferson Edge Fund is the government's primary fund for the Jefferson Edge Program.
This program supports the overall economic development strategic plan for Jefferson Parish.
This fund is supported by Jefferson Parish and the private sector through annual or multi-year
commitments.

The EDA Revolving Loan Fund accounts for the grants received from the Economic
Development Administration.

The BRGL/LRCF Revolving Loan Fund accounts for the activity of the Business Recovery
Grant and Loan Program as funded by the Department of Housing and Urban Development
through the State of Louisiana Office of Economic Development.

The ILTAP Revolving Loan Fund accounts for the activity of the Innovation Loan and
Technical Assistance Program as funded by the Department of Housing and Urban
Development through the State of Louisiana Office of Community Development.

The EDA COVID-19 Revolving Loan Fund accounts for the pandemic relief related grants
recerved from the Economic Development Administration.

Debt Service Fund — The Debt Service Fund 1s used to account for the accumulation of financial
resources for, and the payment of general long-term debt principal and interest. All debt repayment
transactions of JEDCO flow through this fund. The JEDCO Debt Service Fund accounts for the
proceeds from the issuance and subsequent debt service of the 2015 Revenue Bonds.



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2021

1. Summary of Significant Accounting Policies (continued)

Basis of Presentation — Major Funds

GASB Statement No.34, Basic Financial Statements—and Management’s Discussion and Analysis—
For State and Local Governments sets forth minimum criteria (percentage of the assets, liabilities,
revenues or expenditures of either fund category or the governmental and enterprise combined) for the
determination of major funds. The non-major funds are combined in a column in the fund financial
statements and detailed in the combining statements section. JEDCO reports the General Fund, all
Special Revenue Funds, and the Debt Service Fund as major funds. JEDCO electively includes as major
funds those funds which either had debt outstanding or a specific community focus.

Basis of Accounting — Accrual

The governmental activities in the government-wide financial statements are presented on the accrual
basis of accounting. Revenues are recognized when earned and expenses are recognized when
incurred. Revenues of JEDCO consist principally of charges for services, occupational licenses, and
investment income. Non-exchange revenues, including intergovernmental revenues and grants, are
reported when all eligibility requirements have been met. Fees and charges and other exchange
revenues are recognized when earned and expenses are recognized when incurred. Revenue from
occupational licenses is considered measurable and available when received and is recorded as
revenue at that time.

Basis of Accounting — Modified Accrual

The modified accrual basis of accounting is used by all governmental fund types. Under the modified
accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e. when they
become both measurable and available.) ‘“Measurable” means the amount of the transaction can be
determined and “available” means collectible within the current period or soon enough thereafter to
be used to pay liabilities of the current period. JEDCO considers revenues to be available if they are
collected within sixty days of the end of the fiscal year. Expenditures are generally recognized under
the modified accrual basis of accounting when the related liability is incurred. The exception to this
general rule 1s that principal and interest on general obligation long-term debt, if any, is recognized
when due.

Other Financing Sources (Uses)

Other financing sources (uses) consist of transfers between funds that are not expected to be repaid.
These other financing sources (uses) are recognized at the time the underlying events occur. When
both restricted and unrestricted resources are available for use, it is JEDCO’s policy to use restricted
resources first, and then unrestricted resources as needed.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2021

1. Summary of Significant Accounting Policies (continued)

Budgetary Accounting

Formal budgetary accounting is employed as a management control device during the year. The level
of budgetary control is at the fund level and expenditures may not exceed budgeted appropriations.
Appropriations which are not expended lapse at year-end. A budget is adopted for the General Fund,
the Jefferson Edge Fund, the EDA Revolving Loan Fund, the BRGL/LRCF L Revolving Loan Fund,
the ILTAP Revolving Loan Fund and the EDA COVID-19 Revolving Loan Fund. A budget is also

adopted for the discretely presented component unit, JEDCO Development Corporation.

Operating transfers are not included for budget purposes. The adopted budget of expenditures operates
as an appropriation for that year. Any unexpended balance of the amount appropriated reverts to the
fund balance and becomes available for future appropriation. Encumbrance accounting is employed
in governmental funds. Encumbrances (e.g., purchase orders, contracts) outstanding at year-end are
reported as an assignment of fund balances and do not constitute expenditures or liabilities because
the commitments will be re-appropriated and honored during the subsequent year.

Cash and Cash Equivalents and Investments

Cash and cash equivalents include amounts in demand deposits and certificates of deposit with an
original maturity of 90 days or less. Louisiana State statutes permit JEDCO to invest in direct
obligations of the United States Treasury, the principal and interest of which are fully guaranteed by
the federal government, bonds, debentures, notes, or other evidence of indebtedness issued or
guaranteed by federal agencies or U.S. government instruments, direct security repurchase agreements
of any federal book entry only securities, and certificates of deposit of state banks organized under the
State of Louisiana, and national banks having their principal office in the State of Louisiana, or in
mutual or trust fund institutions which have underlying investments limited to securities of the U.S.
government or its agencies, and the Louisiana Asset Management Pool (LAMP). Investments for
JEDCO are reported at fair value. LAMP, which 1s an external investment pool administered by a non-
profit corporation organized under State of Louisiana law, is reported at net asset value of the pool
shares, which is consistent with fair value.

Receivables

Receivables are carried at a net amount less an estimated allowance for doubtful accounts.
Management determines the allowance for doubtful accounts by identifying uncollectible accounts
applied to the outstanding receivables. JEDCO does not charge interest on receivables. Receivables
are written off as bad debt expense when deemed uncollectible. Recoveries of receivables previously
written off are recorded as a reduction of bad debt expense when received. JEDCO expects receivables
at December 31, 2021 to be fully collectible; therefore no allowance for doubtful accounts was recorded
at December 31, 2021.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2021

Summary of Significant Accounting Policies (continued)

Notes Receivable

Notes receivable are recorded in the financial statements and are reflected net of any allowance for
doubtful accounts. An allowance for estimated uncollectible receivables is established when
collectability of a loan or a specific account becomes doubtful. As of December 31, 2021, management
has established an allowance of $1,859,783 and $208,837 for estimated uncollectible notes receivable
related to loans in the BRGL/LRCF Revolving Loan Fund and the ILTAP Revolving Loan Fund,
respectively.

Capital Assets and Depreciation

For the government-wide financial statements, capital assets purchased or acquired with an original
cost of $500 or more are recorded at cost in the statement of net position. Donated assets are valued at
their estimated fair market value on the date received. Additions, improvements, and other capital
outlays that significantly extend the useful life of an asset are capitalized. Other costs incurred for
repairs and maintenance are expensed as incurred.

Depreciation is computed using the straight-line method over the following useful lives:

Description Estimated Lives
Building 40 Years
Infrastructure 25 —40 Years
Building and Leasehold Improvements 5—-10 Years
Office Furniture 5—7 Years

For fund financial statements, capital acquisitions are reflected as capital outlay expenditures in the
governmental funds at the time purchased. GASB authoritative guidance requires JEDCO to report and
depreciate new infrastructure assets. Infrastructure assets for JEDCO consist of the roads and sewer
work performed for the Churchill Technology and Business Park.

Collection Items

In accordance with GASB Statement No. 34, Basic Financial Statements-and Management's Discussion
and Analysis-for State and Local Governments, works of art owned by JEDCO are not capitalized since
the items (1) Are held for public exhibition rather than financial gain, (2) are protected, kept
unencumbered, cared for, and maintained, and (3) are subject to an organizational policy that requires
the proceeds from sales of collection items to be used to acquire other items for collections

Compensated Absences

In the governmental funds, only that portion which is expected to be liquidated from expendable
available financial resources is accrued at year-end. The remainder of the accrued liability which is
applicable to governmental fund types is reported in the government-wide financial statements.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2021

1. Summary of Significant Accounting Policies (continued)

Compensated Absences (continued)

The amount of accumulated annual leave at December 31, 2021 applicable to governmental fund types
was $88,310, none of which met the condition for accrual in the governmental fund types; hence, the
entire amount is reported in the government-wide financial statements. In accordance with GASB
authoritative guidance, no liability is recorded for accumulated sick pay benefits because such benefits
can be used only for sick leave.

Deferred Inflow of Resources

In addition to liabilities, the balance sheet will sometimes report a separate section for deferred inflows
of resources. This separate financial statement element represents an acquisition of resources that
applies to a future period and so will not be recognized as an inflow of resources (revenue) until that
time. At December 31, 2021, JEDCO recognized had no deferred inflows of resources.

Fund Balance

JEDCO has implemented GASB Statement No. 54, Fund Balance Reporting and Governmental Fund
Type Definitions. This Statement provides more clearly defined fund balance categories to make the
nature and extent of the constraints placed on a government’s fund balances more transparent. The
following classifications describe the relative strength of the spending constraints:

Non-Spendable Fund Balance — amounts that cannot be spent either because they are in a non-
spendable form (such as prepaid expenses) or because they are legally or contractually required to be
maintained intact.

Restricted Fund Balance — amounts limited to restrictions by creditors, grantors, laws, and regulations
of other governments.

Committed Fund Balance — amounts constrained to specific purposes by a government itself, using its
highest level of decision making authority by an ordinance or resolution approved by the Board of
Commissioners; to be reported as committed, amounts cannot be used for any other purpose unless the
government takes the same highest level action to remove or change the constraint.

Assigned Fund Balance — amount reserved for intended use by those purchase orders or designation of
encumbrances which are not already included in restricted or committed fund balances. JEDCO’s intent
can be expressed by the governing body or by an official or body to which the governmental body
delegates the authority such as JEDCO and its management.

Unassigned Fund Balance — the remaining amounts available for appropriation within the General Fund
which have not been classified within the other above-mentioned categories. Unassigned fund balance
may also include negative balances for any governmental fund if the nonspendable amount exceeds
amounts restricted, committed, or assigned for those specific purposes.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2021

Summary of Significant Accounting Policies (continued)

Fund Balance

JEDCO considers restricted amounts to be spent first when both restricted and unrestricted fund balance
is available unless there are legal documents/contracts that prohibit doing this, such as in grant
agreements requiring dollar for dollar spending. Additionally, JEDCO would first use committed, then
assigned, and lastly unassigned amounts of unrestricted fund balance when expenditures are made.

Net Position

The government-wide financial statements utilize a net position presentation. Net position is displayed
as three components:

Net investment in capital assets represents capital assets, net of accumulated depreciation, reduced by
the outstanding balances of bonds, mortgages, notes or other borrowings that are attributable to the
acquisition, construction, or improvement of those assets. Also included in the calculation are related
bond premiums and discounts and the deferred outflows or inflows of resources on refunding of bonds.

Restricted net position consists of net position with constraints placed on their use by external groups
such as creditors, grantors, contributors, or laws or regulations of other governments.

Unrestricted net position represents the net position available for future operations.
Income Taxes

Both FORJ and JEDCO Development Corporation are exempt from federal income tax as organizations
described in Section 501 (c)(3). Accounting principles generally accepted in the United States of
America provide accounting and disclosure guidance about positions taken by an entity in its tax returns
that might be uncertain. FORJ and JEDCO Development Corporation believe that they have appropriate
support for any tax positions taken, and management has determined that there are no uncertain tax
positions that are material to the financial statements. Penalties and interest assessed by income taxing
authorities, if any, would be included in income tax expense.

Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those estimates.

Recent Pronouncements - Adopted

During the year ended December 31, 2021, JEDCO implemented GASB Statement No. 88, which
improves the information that is disclosed in notes to the basic financial statements related to debt,
including direct borrowings and direct placements. GASB Statement No. 88 also clarifies which
liabilities governments should include when disclosing information related to debt.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2021

1. Summary of Sienificant Accounting Policies (continued)

Recent Pronouncements — Adopted (continued)

The implementation of this statement did not have an effect on the financial statements of JEDCO;
however, certain note disclosures have been modified to conform to the new requirements.

Recent Pronouncements — Not Yet Adopted

The GASB 1ssued Statement No. 87, Leases. The objective of GASB 87 1s to better meet the
information needs of financial statement users by improving accounting and financial reporting for
leases by governments. Under this Statement, a lessee 1s required to recognize a lease liability and an
mtangible right-to-use lease asset, and a lessor is required to recognize a lease receivable and a deferred
mflow of resources. In May 2020, the GASB issued Statement No. 95, Postponement of the Effective
Duaies of Certain Authoritative Guidance, postponing the effective date of Statement No. 87 to reporting
periods beginning after June 15, 2021.

The GASB 1ssued Statement No. 89, Accounting for Interest Cost Incurred before the End of a
Construction Period. The objectives of GASB 89 are to enhance the relevance and comparability of
information about capital assets and the cost of borrowing for a reporting period and to simplify
accounting for interest cost incurred before the end of a construction period. This Statement established
accounting requirements for interest cost incurred before the end of a construction period. In May 2020,
the GASB issued Statement No. 95, Postponement of the Effective Dates of Certain Authoritative
Guidance, postponing the effective date of Statement No. 89 to reporting periods beginning after
December 15, 2021.

The GASB issued Statement No. 96, Subscription-Based Information Technology Arrangements. The
Statement provides guidance on the accounting and financial reporting for subscription-based
information technology arrangements for government end users. The Statement is effective for fiscal
years beginning after June 15, 2022.

The GASB issued Statement No. 97, Certain Component Unit Criteria, and Accounting and Financial
Reporting for Internal Revenie Code Section 457 Deferred Compensation Plans. The requirements of
this Statement related to the accounting and finaneial reporting for Internal Revenue Code Section 457
plans are etfective for periods beginning after June 15, 2021

JEDCO 1s currently assessing the impact of these pronouncements on its basic financial statements.

2. Legal Compliance - Budget

Under state law, JEDCO is required to complete and submit a budget for its General and Special
Revenue Funds to the governing authority of Jefferson Parish no later than fifteen days prior to the
beginning of the fiscal year to which the budget applies. The total proposed expenditures may not
exceed the total of estimated funds available at the fund level. Public participation in the budgetary
process prior to adoption of the budget is required if the total proposed expenditures are $500,000 or
more. For the year ended December 31, 2021, JEDCO complied with these budget requirements.



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2021

3. Cash, Cash Equivalents, and Investments

JEDCO’s cash, cash equivalents, and investments consist primarily of demand deposits and
investments with LAMP.

Custodial Credit Risk - Deposits

Custodial credit risk is the risk that in the event of a bank failure, the government's deposits may not be
returned to it. Statutes require that JEDCO's cash and certificates of deposit be covered by federal
depository msurance or collateral. At December 31, 2021, the carrying amount of JEDCO's deposits
was $4,076,055 as reported in the government-wide statement of net position.

At December 31, 2021, the bank balance of deposits was $4,118,417, of which $250,000 was covered
by federal deposit insurance and the remaining bank balance was covered by collateral with a fair
market value totaling $4,770,103. Collateral for JEDCO’s deposits is held by the financial institutions
trust department and are pledged in JEDCO’s name for deposits in the financial institution.

Investments

State statutes authorize the government to invest in obligations of the U.S. Treasury, agencies, and
mstruments; commercial paper rated AAA 1, 2, or 3; repurchase agreements; and the Louisiana Asset
Management Pool (LAMP).

LAMP is administered by LAMP, Inc., a non-profit corporation organized under the laws of the State
of Louisiana. Only local government entities having contracted to participate in LAMP have an
mvestment interest in its pool of assets. The primary objective of LAMP is to provide a safe
environment for the placement of public funds in short-term, high-quality investments. The LAMP
portfolio includes only securities and other obligations in which local governments in Louisiana are
authorized to invest in accordance with Louisiana Revised Statue (L.R.S.) 33:2955.

GASB Statement No. 40, Deposit and Investment Risk Disclosure, requires disclosure of credit risk,
custodial credit risk, concentration of credit risk, interest rate risk, and foreign currency risk for all
public entity investments.

LAMP 1s an investment pool that, to the extent practical, invests in a manner consistent with GASB
Statement No. 79. The following facts are relevant for investment pools:

o Credit Risk: LAMP is rated AAA by Standard & Poor’s.
Custodial credit risk: LAMP participants’ investments in the pool are evidenced by shares of
the pool. Investments in pools should be disclosed, but not categorized because they are not
evidenced by securities that exist in physical or book-entry form. The public entity’s investment
1s with the pool, not the securities that make up the pool; therefore, no disclosure 1s required.

e Concentration of credit risk: Pooled investments are excluded from the 5 percent disclosure
requirement.
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3. Cash, Cash Equivalents, and Investments (continued)

Investments (continued)

* Interest rate risk: LAMP 1s designed to be highly liquid to give its participants immediate access
to their account balances. LAMP prepares its own interest rate risk disclosure using the
weighted average maturity (WAM) method. The WAM of LAMP assets is restricted to not
more than 90 days and consists of no securities with a maturity in excess of 397 days.

s Foreign currency risk: Not applicable.

The investments in LAMP are stated at fair value based on quoted market rates. The fair value is
determined on a weekly basis by LAMP and the value of the position in the external investment pool
is the same as the net asset value of the pool shares.

LAMP, Inc. 1s subject to the regulatory oversight of the State Treasurer and the Board of Directors.
LAMP is not registered with the SEC as an investment company. LAMP issues financial reports which
can be obtained by writing: LAMP, Inc., 650 Poydras Street, Suite 2220, New Orleans, LA 70130.

4. Notes Receivable

Revolving Loan Funds

JEDCO has notes receivable recorded in the EDA Revolving Loan Fund which are made to various
businesses under the terms of the capitalization grant received from the Economic Development
Administration. These notes receivable totaled $1,077,423 net of allowance for doubtful accounts of
$-0- at December 31, 2021. The notes have various maturity dates between 2022 and 2027 and mterest
rates between 4.0% and 7.5%.

JEDCO has notes receivable recorded in the BRGL/LRCF Fund which are made to various businesses
under the terms of the cooperative endeavor agreement received from the State of Louisiana Office of
Economic Development. These notes receivable totaled $4,866,356, net of allowance for doubtful
accounts of $1,859,783 at December 31, 2021. The notes have various maturity dates between 2022
and 2042 and interest rates between 1.0% and 7.75%.

JEDCO has notes receivable recorded in the ILTAP Fund which are made to various businesses under
the terms of the cooperative endeavor agreement received from the State of Louisiana Office of
Community Development. These notes receivable totaled $1,676.521, net of allowance for doubtful
accounts of $208,837 at December 31, 2021. The notes have various maturity dates between 2022 and
2027 and interest rates between 1.0% and 7.75%.

JEDCO has notes receivable recorded in the EDA COVID-19 Loan Fund which are made to various
businesses under the terms of the capitalization grant received from the Economic Development
Administration. The notes receivable totaled $1,074,061 net of allowance for doubtful accounts of $0

at December 31, 2021. The notes have various maturity date of 2026 and 2042 and interest rates
between 3.75% and 4.0%.
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Capital asset balances and current year activity for the fiscal year ended December 31, 2021, was as

follows:

Balance Balance

January December

2021 Increases Decreases 2021

Land and improvements $ 8,713,804 $ - $ - $ 8,713,804
Infrastructure 6,008,525 - - 6,008,525
JEDCO Building 6,196,354 - - 6,196,354
Building improvements 42,504 152,821 - 195,325
Conference Center building 2,846,725 64,282 (28,058) 2,882,949
Furniture and Equipment 164,310 - - 164,310
Office furniture and equipment 403,732 - 403,732
Total 24,375,954 217,103 (28,058) 24,564,999
Less: accumulate depreciation (4,615,640) (458,153) 28,058 (5,045,735)
Total capital assets, net $ 19,760,314 $ (241,050) $ - $ 19,519,264

Depreciation expense of $458,153, for the year ended December 31, 2020, is presented on the

government-wide statement of activities, and charged to governmental functions as follows:

Governmental Activities

Administrative
Building expense
Conference center
Tech park

Total capital assets, net

Long-Term Debt

$ 47,732
168,013
69,236
173,172

$ 458,153

On December 15, 2015, JEDCO issued $2,420,000 of revenue bonds to fund the purchase of the
administrative building and incubator facility from FORJ, a discretely presented component unit of
JEDCO. These funds were deposited into the JEDCO Debt Service Fund. The bonds are secured and
payable from all revenues generated by JEDCO. The bonds bear interest at the rate of 4.15% per annum
and mature on May 1, 2030. Interest payments are to be paid bi-annually on May 1st and November

Ist each year.
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6. Long-Term Debt (continued)

The following 1s a summary of the changes in long-term debt for the year ended December 31, 2021:

Balance Balance
January 1, December 31, Due Within
Type of Debt 2021 Additions Reductions 2021 One Year
Revenue Bonds $ 1727000 § - $ (143,000) §$ 1,584,000 § 149,000
Principal and interest payments due on long-term debt over the next five years and thereafter are as
follows:
Year Ending December 31, Principal Interest Total
2022 $§ 149,000 $ 62,644 § 211,644
2023 155,000 56,336 211,336
2024 161,000 49,799 210,799
2025 168,000 42953 210,953
2026 175,000 35,835 210,835
2027 - 2030 776,000 66,068 842,068
Total $§ 1584000 § 313635 § 1897635

7. Compensated Absences Pavable

Changes in compensated absences payable for the year ended December 31, 2021, were as follows:

Balance Payments Balance
January 1, and December 31,
2021 Additions Adjustments 2021
Compensated Absences $ 82457 $ 35853 $ - S 88,310

The entire balance of compensated absences payable is considered a long-term lability by JEDCO.
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8. Conduit Debt (Not Included in the Financial Statements) and PILOT Programs

Durr Heavy Construction

In 2008, the State of Louisiana authorized JEDCO to i1ssue up to $4.5 million in Variable Rate Taxable
Revenue Bonds. The bonds were issued in 2009 in the amount of $2,866,500 (Durr Heavy Construction
Project, L.L.C. Project, Series 2009) for the purpose of financing the acquisition and construction of an
office building on behalf of a local company located in Jefferson Parish. The facilities are to be leased
by JEDCO to the company pursuant to a [ease agreement between JEDCO and the company. JEDCO's
obligations under the Series 2009 Bonds are limited. These special obligations are payable solely from
the revenues and other amounts derived from the leasing of the facility by JEDCO to the company. The
bonds do not constitute debt or pledge of faith and credit of JEDCO and, accordingly, have not been
reported mn the accompanying financial statements. No other assets are available for payment of the
principal or interest on the bonds. The bonds shall be subject to optional redemption prior to maturity,
in whole, or in part, and if in part then in inverse order of maturity on an interest payment date, at a
redemption price equal to 100% of the principal amount to be redeemed plus accrued interest to the
redemption date, and without any redemption premium. The bonds are subject to mandatory redemption
m full at the option of the bondholder on the tenth and fifteenth anniversary of the delivery date and
ninety days after any date on which the interest rate on the bonds equals or exceeds 14% per annum.
Under the agreement with JEDCO, the company has agreed to the payment of rent in lieu of ad valorem
taxes (PILOT Rent) from the effective date of the agreement through and including the 2018 tax year
in the amount of $-0-, except in the event that certain employment target amounts are not met.
Beginning in the 2019 tax year and for the remaiming term of the PILOT lease, the company must remat
to the tax collector a payment equal to the amount of property tax that the company would be subject,
if the project were owned by the company and not exempt.

For the 2021 tax year, the company owed a Base PILOT rent payment to the Jefferson Parish Sheriff's
Office, as tax collector of Jefferson Parish, totaling $37,766, and the amount of ad valorem taxes that
would have been recognized by Jefferson Parish on the assessed value for 2021 totaled $37,766.
Additionally, as the business resides in the City of Harahan, taxes were due. The company made a
PILOT Rent payment to the City of Harahan totaling $11,296. Ad valorem taxes that would have been
recognized by the City of Harahan for 2021 totaled $11,296. Therefore, the total 2021 ad valorem
property taxes abated by both Jefferson Parish and the City of Harahan equaled $-0-.

Kenner Discovery Health Sciences Academy

In 2018, JEDCO issued $43,895,000 million in tax-exempt revenue bonds (Kenner Discovery Health
Sciences Academy Project, Series 2018A) and $915,000 in taxable revenue bonds (Kenner Discovery
Health Sciences Academy Project, Series 2018B). The tax-exempt and taxable bonds (together, the
Series 2018 Bonds), the proceeds of which JEDCO will loan to Friends of Discovery Health Sciences
Foundation, Inc. (the Borrower), were issued for the purposes of (a) financing the acquisition,
construction, improvement and equipping of the first phase of the Project (the School Facility); (b)
funding deposits to a subaccount of the Debt Service Reserve Fund; (¢) funding capitalized interest
during construction; (d) refinancing of certain outstanding mmdebtedness of the Borrower and Discovery
Health Sciences Foundation, Inc.; and (e) paying all or a portion of the costs of issuance of the Series
2018 Bonds. The School Facility 1s to be leased by JEDCO to the Borrower pursuant to a lease
agreement between JEDCO and the Borrower.
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8. Conduit Debt (Not Included in the Financial Statements) and PILOT Programs (continued)

Kenner Discovery Health Sciences Academy (continued)

JEDCO's obligations under the Series 2018 Bonds are limited. These special obligations are payable
solely from the revenues and other amounts derived from the leasing of the facility by JEDCO to the
borrower. The bonds do not constitute debt or pledge of faith and credit of JEDCO and, accordingly,
have not been reported in the accompanying financial statements. No other assets are available for
payment of the principal or interest on the bonds.

The Series 2018A bonds shall be subject to optional redemption prior to maturity in whole or i part
on any date commencing June 15, 2028, of the maturity selected by the Borrower, at a redemption price
equal to 100% of the principal amount to be redeemed, plus accrued interest to the redemption date.
The Series 2018B bonds are not subject to optional redemption.

In accordance with Section 5.01(k) of the Loan Agreement dated November 1, 2018, by and between
the Jefferson Parish Economic Development and Port District (JEDCO) and Friends of Kenner
Discovery Health Sciences Foundation, Inc. (“Friends of Discovery”) relating to the above-referenced
bond issuance, JEDCO may choose to levy a “JEDCO Annual Fee” equal to 1/20th of 1% (.05%) of
the original principal amount of the Series 2018 Bonds. JEDCO has chosen to impose the JEDCO
Annual Fee in 2021 and to assess the annual fee against tax-exempt bond issues only. Therefore, in
2021 JEDCO received an annual fee in the amount of $21,947.50.

Bella Ridge Apartments: Phases I and II (Cottonwood Creek Apartments, LLC and Bella Ridee South
LLC)

On August 1, 2014, JEDCO entered into a Lease Agreement and Agreement to Issue Bonds (the Lease
Agreement) with a private company, Cottonwood Creek Apartments, LLC, to 1ssue taxable revenue
bonds of up to $70,000,000. The bonds are for the purpose of financing the acquisition, construction,
and equipping of the Bella Ridge Project (the Project), a 528-unit apartment complex (separated into
two phases), on behalf of a local company located in Jefferson Parish. As of December 31, 2021, no
bonds have been issued for the Project.

During 2015, the company conveyed all of the land and improvements of Phase I and Phase II to
JEDCO. As a result of this conveyance, these assets are not subject to ad valorem taxes. However, the
Lease Agreement providing for the payment of rent in lieu of ad valorem taxes (PILOT Rent) became
effective upon the conveyance. Under the terms of the Lease Agreement, the annual PILOT Rent
amount is equal to 50% of what the ad valorem taxes would be on the Project until the savings between
these two amounts total $1,200,000 or the actual cost of the infrastructure improvements, whichever is
lesser. PILOT Rent payments are required to be paid to the Jefferson Parish Sheniff's Office (JPSO) as
tax collector for Jefferson Parish.

During 2017, JEDCO learned that Bella Ridge South, LLC, rather than Cottonwood Creek Apartments,
LLC, desired to finance, construct, and equip Phase II development. Therefore, JEDCO amended the
original PILOT agreement with the original lessee and established a separate Lease Agreement with
Bella Ridge South, LLC without changing the overall benetits or terms of the original lease.
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8. Conduit Debt (Not Included in the Financial Statements) and PILOT Programs (continued)

Bella Ridee Apartments: Phases I and II (Cottonwood Creek Apartments, LIC and Bella Ridee South,
LLC) (continued)

In tax year 2021, the combined total savings by each entity with respect to Phase I and Phase II of the
Bella Ridge Apartments project resulting from the elimination of the property tax less the annual PILOT
rent payments exceeded the promised reimbursement amount per the PILOT lease agreement of
$1,200,000. Therefore, the 2021 PILOT rent payment for each entity was adjusted such that the actual
2021 combined and cumulative savings realized by the entities equaled $1,200,000. Based on
calculations performed by the Jefferson Parish Assessor's Office, the assessed value of the Project
(Phases I and ) was $4,204,850 for 2021, and the amount of ad valorem taxes that would have been
recognized on this assessed value for 2021, totaled $500,335. The amount of PILOT Rent paid by the
companies to JPSO during 2021, totaled $243,209. The total amount of ad valorem property taxes
abated by Jefferson Parish in 2021 equaled $257,126. Upon the entities’ payment of the PILOT rent to
the Jefferson Parish Sheriff’s Office, JEDCO and the entities unwound the PILOT lease agreements
and on November 18, 2021 executed the conveyance of Phases I and II properties from JEDCO back
to the respective entities returning the properties back to the tax rolls.

The companies are also required to pay an annual administrative rental fee of $5,000 each for the
duration of the Lease Agreements. The amount of administrative rental fee revenue recognized by
JEDCO during 2021, totaled $10,000.

Dyno Nobel

On December 1, 2014, JEDCO entered into a Lease Agreement and Agreement to Issue Bonds (the
Lease Agreement) with a private company to issue taxable revenue bonds of up to $850,000,000. The
bonds are for the purpose of financing the acquisition, construction, and equipping of the Dyno Nobel
Louisiana Ammonia, LLC Project (the Project), an ammonia manufacturing facility, on behalf of a
local company located in Jefferson Parish. As of December 31, 2021, no bonds have been issued for
the Project.

During 2016, construction of the Project was completed, and the company conveyed all the Project's
assets (buildings, machinery, equipment, and personal property associated with the Project) to JEDCO.
As a result of this conveyance, the Project's assets are not subject to ad valorem taxes. However, the
Lease Agreement providing for the payment of rent in lieu of ad valorem taxes (PILOT Rent) became
effective.

Unless extended, the Lease Agreement expires on December 31, 2035. For the effective term of the
Lease Agreement and for the duration for which the Project's assets are owned by JEDCO, the Project
shall be exempt from ad valorem taxes. In return, the company agrees to make annual PILOT Rent
payments commencing on or before December 31, 2016 and continuing through December 31, 2035.
PILOT Rent payments are required to be paid to JPSO as tax collector for Jefferson Parish.
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8. Conduit Debt (Not Included in the Financial Statements) and PILOT Programs (continued)

Dyno Nobel (continued)

The Lease Agreement provides that the minimum PILOT Rent payments as presented in the agreement
are to be increased proportionally by an adjustment factor calculated based on the amount by which the
Project's aggregate investment amount exceeds $600,000,000. With the project fully completed and
placed 1 service, in December 2018 JEDCO and Dyno Nobel agreed to a final Aggregate Investment
Amount of the project of $809,605.,410, which corresponds to an adjustment factor of 1.35. Therefore,
the amount paid to JPSO for the 2018, 2019, 2020 and 2021 tax years totaled $1,080,000 each year.
This adjustment factor is to be applied to all remaining PILOT Rent payments, resulting in an annual
PILOT Rent schedule in accordance with the table below. These final figures have been memorialized
m a Memorandum of Completion, which was executed by both parties on January 31, 2019.

Future minimum PILOT Rent payments are as follows:

Year Ending December 31, Amount
2022 $ 1,080,000
2023 1,147,500
2024 1,485,000
2025 1,485,000
2026 1,485,000
2027 1,485,000
2028 1,620,000
2029 1,620,000
2030 1,620,000
2031 1,620,000
2032 1,620,000
2033 1,620,000
2034 1,620,000
2035 1,620,000
Total $ 21,127,500

The future minimum PILOT Rent payments for all year’s total $21,127,500.

The Lease Agreement also provides for Supplemental PILOT Rent for each year in which the Project's
full-time payroll does not meet the minimum amounts established within the Lease Agreement. No
amount of Supplemental PILOT Rent was required for 2021.
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8. Conduit Debt (Not Included in the Financial Statements) and PILOT Programs (continued)

Dyno Nobel (continued)

The company is also required to pay an annual administrative rental fee of $113,600 for the duration of
the Lease Agreement. The amount of administrative rental fee revenue recognized by JEDCO during
2021, totaled $113,600.

With the 2021 PILOT rent of $1,080,000 and the total ad valorem tax value of the PILOT property as
confirmed by the Assessor’s Office of $11,313,000, the total amount of property taxes abated by
Jefferson Parish in 2021 equaled $10,233,000. Further, at the time JEDCO’s audited financial
statements report for the year 2020 was produced, JEDCO was unable to report the total 2020 ad
valorem property taxes abated under the PILOT Lease because the Assessor’s Office needed
clarification of Dyno Nobel’s asset registry components before an assessment could be given. Since
then, Dyno Nobel provided the Assessor’s Office with the clarification needed and the Assessor has
generated an assessment on the PILOT property as it existed in 2020 and has calculated the total ad
valorem tax value of the PILOT property at $11,793,490. Therefore, with the 2020 PILOT rent of
$1,080,000, the total amount of Jefferson Parish property taxes abated in 2020 equaled $10,713,490.

OMC West JV, LLC

On December 1, 2018, JEDCO entered into a Lease Agreement and Agreement to Issue Bonds (the
Lease Agreement) with OMC West JV, L.L.C. in an aggregate principal amount of up to $42,100,000
in taxable or tax-exempt Revenue Bonds to finance all or a portion of a 130,000 square foot medical
facility building located at 2614 Jefferson Highway. As of December 31, 2021, no bonds have been
1ssued for the Project.

The purpose of the Lease Agreement 1s to provide for the reimbursement to the company of up to
$6,400,000 to offset the costs of certain public infrastructure improvements, including street, sidewalk,
beautification and utility infrastructure improvements, which are to be completed by the company at or
around 1ts newly-constructed medical facility building at 2614 Jefterson Highway within 36 months of
the effective date of the Lease Agreement (the Expenditure Period). To effectuate the reimbursement,
mn 2018 the company conveyed the medical facility building at 2614 Jefferson Highway to JEDCO. As
a result of this conveyance, this asset is not subject to ad valorem taxes. The building was assessed by
the Jefferson Parish Assessor’s Office for the 2021 tax year. The assessed value as of December 31,
2021 was $6,369,830. The amount of ad valorem taxes that would have been recognized m 2021 in the
absence of the lease agreement amounted to $757,946.

The Lease Agreement stipulates an annual administrative rent of $20,195 beginning February 1, 2020
through and including the first February after the Expenditure Period. The Lease Agreement also
stipulates an annual Base PILOT Rent in lteu of taxes in the amount of $1 to be made payable to JEDCO
beginning December 31, 2018 and continuing until December 31, 2027. JEDCO did not recognize the
$1 Base PILOT Rent for the 2018 tax year by December 31, 2018. However, the company remitted
the combined base PILOT rent for all years of the term to JEDCO 1n 2019 for a total of $10.
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8. Conduit Debt (Not Included in the Financial Statements) and PILOT Programs (continued)

OMC West JV. LL.C (continued)

On May 5, 2021, JEDCO and OMC West IV, L.L.C. entered into a Memorandum of Understanding
Regarding Expenditure Period Under PILOT Lease (“MOU”) in response to a request from OMC West
JV, L.L.C.to extend the Expenditure Period for two years to allow for delays in advancement of the
mfrastructure projects due to the effects of COVID-19. The MOU extended the term of the Expenditure
Period through December 31, 2023. As of the date of the request, OMC West JV, L.L.C. had made
approximately $229,435 m reimbursable expenditures.

US Foods, Inc.

On January 1, 2019, JEDCO entered into a Lease Agreement and Agreement to Issue up to $51,900,000
in Taxable Revenue Bonds with a favorable payment in lieu of tax arrangement with a private company,
US Foods, Inc. The bonds are for the purpose of the acquisition and construction of a new food
warehouse and distribution facility to be located at 7251 River Road in Marrero, Louisiana, including
related equipment and information technology costs (US Foods, Inc., Project). As of December 31,
2021, no bonds have been issued for the Project.

In January of 2019, the company conveyed to JEDCO three parcels of land upon which the Project will
be built, along with all improvements to JEDCO. As a result of this conveyance, these assets are not
subject to ad valorem taxes. However, i accordance with the Lease Agreement, the company must
remit Annual PILOT Rent in the amount of $79,064 ecach year of the Lease Agreement’s seven-year
term (i.e. commencing no later than December 31, 2019 and continuing each year through December
31, 2025) or until the cumulative savings realized by the company totals $2,300,000. PILOT Rent
payments are required to be paid to the Jefferson Parish Sheriff’s Office as tax collector for Jefferson
Parish.

Based on calculations performed by the Jefferson Parish Assessor’s Office, the assessed value of the
Project was $795,160 for 2021, and the amount of ad valorem taxes that would have been recognized
on this assessed value for 2019 totaled $100,580. Therefore, the total 2021 property tax savings and,
therefore, the total amount of Jefterson Parish property tax abated amounted to $21,516.

-36 -



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2021

8. Conduit Debt (Not Included in the Financial Statements) and PILOT Programs (continued)

US Foods, Inc. (continued)

The Lease Agreement also provides for Targeted Employment Clawback Rent for each year in which
either the Project’s full-time employment or full-time pavroll does not meet the minimum amounts
established within the Lease Agreement, with the first report due to JEDCO on February 1, 2021. The
Targeted Employment Claw Back Rent is remitted to JEDCO and used by JEDCO solely for economic
development and to support programs aimed at developing employment opportunities in the Parish. On
October 30, 2020, JEDCO received a request from US Foods, Ine. to amend certain terms of the PILOT
Lease on the basis that the prolonged elevated Mississippi River height in 2018 and 2019 and the
COVID-19 health pandemic of 2020 resulted in significant construction delays and the company’s
mability to meet the job creation goal set by the PILOT Lease, including both the targeted number of
new full-time jobs annually and the lease agreement’s 35 hour/week requirement for full-time
employees. As a result of the company’s request, in December of 2020 JEDCO’s Board of
Commussioners approved an amendment to the PILOT Lease changing the definition of Actual
Employment, amending the annual targeted jobs and payrolls figures, and extending the term of the
agreement by one year to December 31, 2026. The amendment was made to accommodate for the two-
year delay in progress toward the completion of the Project and to allow the company to realize the
significant tax savings that the Lease was designed to provide.

The company is also required to pay an annual administrative rental fee of $32,680 beginning in 2020
through 2022, and $24.510 in 2023 through 2026. The amount of annual administrative rent received
by JEDCO in 2021 totaled $32,680.

Avondale Marine LLC

On July 1, 2019, JEDCO entered into a Lease Agreement and Agreement to Issue up to $150,000,000
in Taxable and’or Tax-Exempt Revenue Bonds with a favorable payment in lieu of tax arrangement
with a private company, Avondale Marine LLC. The bonds are for the purpose of renovating and
rehabilitating a 254-acre site on the west bank of the Mississippi River at 5100 River Road in Avondale,
Louisiana, being the former site of Avondale Shipyards, and putting that site back into commerce as a
mixed-use industrial and commercial property that generates employment and economic activity in
Jefferson Parish. As of December 31, 2021, no bonds have been issued for the Project.

In July of 2019, the company conveyed the immovable property on the site consisting of existing
buildings and permanent cranes to JEDCO. As a result of this conveyance, these assets are not subject
to ad valorem taxes. However, in accordance with the Lease Agreement, the company must remit a
Base PILOT Payment to the Jefferson Parish Sheriff’s Office, as tax collector of Jefferson Parish, each
year beginning in 2019 and continuing each year of the 20-year Lease term with a final payment due in
2038, in the amount specified in the following table:
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Avondale Marine LLC {continued)

Base PILOT
Year Ending December 31, Payments

2022 -2023 $ 100,000
2024 125,000
2025 150,000
2026 175,000
2027 200,000
2028 225,000
2029 250,000
2030 275,000
2031 300,000
2032 325,000
2033 350,000
2034 375,000
2035 400,000
2036 425,000
2037 450,000
2038 475,000
Total $ 4,600,000

The original conveyance associated with the PILOT Lease was executed after the Assessor’s tax rolls
were closed for 2019 and the Company received a tax bill in December 2019 on the full amount owed
on all buildings on the site for the entire 2019 year. The Jefferson Parish Assessor's Office then
submitted a change order to the Louisiana Tax Commission to reflect the change in ownership of the
buildings that were conveyed to JEDCO under the PILOT Lease. As a result, the company was
refunded up to the prorated amount owed on the buildings that were conveyed to JEDCO. The prorated
amount reflects the assessment of the buildings for the duration of the 2019 year that the Company
owned the buildings (i.e. from 1/1/19 thru 7/31/19) - that amount equals $288 946. Since the Company
was required to pay prorated property tax above the amount of the 2019 PILOT Rent of $100,000, 1t
requested a waiver of the 2019 PILOT Rent requirement to which the JEDCO Executive Committee
approved on January 30, 2020.

Based on calculations performed by the Jefferson Parish Assessor's Office, the 2021 assessed value of
the buildings and the cranes conveyed to JEDCO totaled $4,926,489. The amount of ad valorem taxes
that would have been recognized on this assessed value totaled $623,152. The amount of PILOT Rent
paid by the company to JPSO 1n 2021 totaled $100,000. Therefore, the total 2021 Jefferson Parish
taxes abated amounted to $523,152.
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8. Conduit Debt (Not Included in the Financial Statements) and PILOT Programs (continued)

Avondale Marine LLC {continued)

The Lease Agreement also provides for targeted employment claw-back rent for each year in which the
Project’s full-time employment does not meet the annual targeted amount as stipulated in the
agreement. The Targeted Employment Claw-back Rent is remitted to JEDCO and used by JEDCO
solely for economic development and to support programs aimed at developing employment
opportunities in the Parish. No amount of targeted employment claw-back rent was required for 2021.
The company is also required to pay an annual administrative rental fee of $58,750 to JEDCO each
year beginning in 2020 through the duration of the Lease, which JEDCO collected in 2021.

Lattram, L.L.C.

On August 1, 2019, JEDCO entered into a Lease Agreement and Agreement to Issue up to
$250,000,000 1 Taxable and/or Tax-Exempt Revenue Bonds with a favorable payment in lieu of tax
arrangement with a private company, Laitram, L.L.C. The bonds are for the purpose of acquiring and
mstalling capital expenditures and improvements made on or after January 1, 2018 and on or before
December 31, 2023, at the company’s manufacturing facilities in Jefferson Parish, including related
equipment and IT costs (Laitram, L.L.C. Project).

In accordance with the Lease Agreement, the total amount of capital expenditures and improvements
allowed into the Lease Agreement equals $250,000,000 and the company is allowed to include the
expenditures into the Lease Agreement through vear 2023. In August 2019, the company conveyed to
JEDCO $20,598,772 in improvements it made to its Jefferson Parish facilities in 2018. In December
2019 through the First Supplemental Act of Conveyance, as amended through a Ratification of and
Amendment to First Supplemental Act of Conveyance in January 2020, the company conveyed
$37,728,252 1n assets to JEDCO that 1t installed and placed in service from January 1, 2019 through
December 31, 2019. In December 2020 through the Second Supplemental Act of Conveyance, as
amended through a Ratification of and Amendment to Second Supplemental Act of Conveyance in
January 2021, the company conveyed $20,024,149 in assets to JEDCO that it installed and placed in
service from January 1, 2020 through December 31, 2020. In November 2021 through the Third
Supplemental Act of Conveyance, as amended through a Ratification of and Amendment To Third
Supplemental Act of Conveyance in January 2022, the company conveved $29,317,838 in assets to
JEDCO that it installed and placed in service from Januvary 1, 2021 through December 31, 2021.

As aresult of these conveyances to JEDCO, these assets are not subject to ad valorem taxes. However,
in accordance with the Lease Agreement, the company must remit annually commencing by December
31, 2019 and continuing each year through December 31, 2033 a Base PILOT Payment to the JPSO,
as tax collector of Jefferson Parish, equal to 20% of the ad valorem taxes that would have been paid by
the company on the Project for each tax year. Based on calculations performed by the Assessor’s
Office, the 2021 assessed value of the PILOT property amounted to $8,686,413, and the total tax value
of the assets amounted to $1,102,053. The amount of PILOT rent paid by the company to the JPSO in
2021 equaled $220,411. Therefore, the amount of Jefferson Parish property taxes abated in 2021
totaled $881,642.
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Conduit Debt (Not Included in the Financial Statements) and PILOT Programs (continued)

Laitram. L.L.C. (continued)

The Lease Agreement also provides for targeted employment and payroll claw back rent for each year
in which the project’s full-time employment or full-time payroll does not meet the annual targeted
amount as stipulated in the agreement. The targeted employment and payroll claw back rent 1s remitted
to JEDCO and used by JEDCO solely for economic development and to support programs aimed at
developing employment opportunities in the Parish. No amount of targeted employment claw back
rent was required for 2021.

The company is also required to pay an annual administrative rental fee to JEDCO in an amount
calculated using JEDCO’s fee policy, which is incorporated as Exhibit D to the Lease Agreement,
beginning in 2020 through the duration of the lease. In 2021, JEDCO collected administrative rent in
the amount of $34,395.

Interfund Transactions

Interfund transactions consist of interfund receivables/payables and transfers. Interfund
receivables/payables at December 31, 2021, are as follows:

Due from Due to

Other Funds Other Funds

General Fund $ 91914 % -
Jefferson Edge Fund - 1,943
EDA Revolving Loan Fund - 60,383
BRGL/LRCF Revolving Loan Fund - 10,130
[LTAP Revolving Loan Fund - 19,458
Total All Funds $ 91,914  $ 91,914

Interfund transfers occurring during the fiscal year ended December 31, 2021, are as follows:

Transfers from Transfers to
Other Funds Other Funds

General Fund $ . $ (211,703
JEDCO Debt Service Fund 211,703 -
Total All Funds $ 211703 $  (211,703)

Emplovment Agreement

Effective January 1, 2020, JEDCO renewed its employment agreement with its chief executive officer.

The agreement is for thirty-six months and covers, among other matters, compensation, benefits, and
termination.
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Escrow Deposits

JEDCO assists local businesses in obtaining loans from the Small Business Administration. The
discretely presented component unit, JEDCO Development Corporation collects an application fee at
the beginning of the loan process. These application fees are held in an account until the loan process
1s completed. All application fees are returned to the applicant even if the loan is not obtained. Escrow
deposits totaled $13,507 as of December 31, 2021.

Contributed Services

The twenty-one members of the Board of Commissioners of JEDCO and members of the Board's
various advisory committees serve without compensation. The value of these contributed services is
not included in JEDCO's financial statements.

Pension Plan

JEDCO has elected to opt out of participation in the federal Social Security program. The 6.2% match
that JEDCO would have contributed to the Social Security program 1s placed in a simplified employee
pension (SEP) plan for each full-ime employee. Eligible employees are required to establish SEP
individual retirement accounts to which JEDCO's contributions are made. JEDCO's employees are
subject only to Medicare portion of Social Security taxes. The amount contributed by JEDCO 1s 6.2%
of the employee's total compensation. JEDCO's total contribution under this plan for 2021 was $92,731
based on a covered payroll of $1,380,802. JEDCO's total current-year payroll for all employees was
$1,380,802.

JEDCO also participates in a company/internal retirement plan in which all full-time employees are
eligible to participate. Under the terms of the plan, JEDCO contributes 6% of the employee's annual
salary. Eligible employees are required to establish retirement accounts to which JEDCO's
contributions are made. JEDCO's total contribution under this plan for 2021 was $89,740 based on
covered payroll of $1,380,802.

Intentions to Give
JEDCO has an agreement outstanding with a donor that has loaned pieces of framed artwork to JEDCO.
This artwork is on a long-term loan to JEDCO with the mntent to donate the artwork to JEDCO m future

years. No amount has been recorded in the financial statements relating to this artwork as the agreement
represents the donor’s intent and is not legally enforceable.
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15. COVID-192 Risks and Uncertainties

On January 30, 2020, the World Health Organization declared the coronavirus outbreak a "Public
Health Emergency of International Concern" and on March 10, 2020, declared it to be a pandemic.
Actions taken around the world to help mitigate the spread of the coronavirus include restrictions on
travel, and quarantines in certain areas, and forced closures for certain types of public places and
businesses. The coronavirus and actions taken to muitigate 1t have had an adverse impact on the
economies and financial markets in the local area and around the world. JEDCO has been at the
forefront of Jefferson Parish’s economic recovery and, as a result, Jefferson’s experienced an increase
in sales tax revenue. It remains to be seen if this increase 1s temporary and will return to pre-pandemic
levels. Many economic uncertainties remain, such as a recession, continued supply-chain constraints
and rising interest rates, which may impact the occupational license, charges for services, and donations
revenue as well as the cash receipts and collectability of the outstanding notes recetvable for JEDCO.
Other financial impacts could occur though such potential impact 1s unknown at this time
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

REQUIRED SUPPLEMENTARY INFORMATION

BUDGETARY COMPARISON SCHEDULE - GENERAL FUND

FOR THE YEAR ENDED DECEMBER 31, 2021

Variance
Budget Favorable
Original Final Actual (Unfavorable)
REVENUES
Intergovernmental:
Share of Jefferson Parish
occupational licenses $ 2,158,500 $ 2,158,500 $ 2,158,500 $ -
CEA revenue 235,000 297,500 385,000 87,500
Charges for service 810,923 743,848 769,939 26,091
Conference Center revenue 26,000 2,000 1,500 (500)
Interest and investment earnings 30,000 8,500 9,204 704
Miscellaneous 79,650 67,480 55,450 (12,030)
Donations - - - -
Total revenues 3,340,073 3,277,828 3,379,593 101,765
EXPENDITURES
Administrative 1,259,000 1,318,743 1,595,966 (277,223)
Economic development services 356,000 329,450 330,722 (1,272)
Marketing 254,440 216,300 193,825 22,475
Financing 429,200 547,300 421,963 125,337
Tech park 76,500 64,500 52,539 11,961
Strategic initiatives 198,200 206,350 189,071 17,279
Conference center 64,500 34,050 34,565 (515)
Capital outlay 612,903 686,953 85,103 601,850
Total expenditures 3,250,743 3,403,646 2,903,754 499,892
Excess/(deficiency) of revenues over/(under)
expenditures 89,330 (125,818) 475,839 601,657
OTHER FINANCING SOURCES (USES)
Operating transfers in - - - -
Operating transfers out (211,514) (211,514) (211,703) (189)
Total other financing sources (uses) (211,514) (211,514) (211,703) (189)
NET CHANGE IN FUND BALANCE (122,184) (337,332) 264,136 601,468
FUND BALANCE, BEGINNING OF YEAR 3,985,840 3,985,840 3,985,840 -
FUND BALANCE, END OF YEAR $ 3,863,656 $ 3,648,508 $ 4,249,976 $ 601,468
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BUDGETARY COMPARISON SCHEDULE - JEFFERSON EDGE FUND

FOR THE YEAR ENDED DECEMBER 31, 2021

REVENUES
Interest and investment earnings
Donations
Miscellaneous
Total

EXPENDITURES
Marketing
Jefferson edge
Administrative
Total expenditures

Excess of expenditures over revenues

OTHER FINANCING SOURCES (USES)
Operating transfers
Operating transfers out
Total other financing sources (uses)

NET CHANGE IN FUND BALANCE

FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE, END OF YEAR

Variance
Budget Favorable
Original Final Actual (Unfavorable)
8,000 $ 3,000 $ 2,840 $ (160)
250,000 225,000 219,000 (6,000)
258,000 228,000 221,840 (6,160)
55,000 50,000 40,349 9.651
205,000 195,000 148,455 46,545
95,000 88,000 70,035 17,965
355,000 333,000 258,839 74,161
(97,000) (105,000) (36,999) 68,001
(97,000) (105,000) (36,999) 68,001
912,200 912,200 912,200 -
815,200 $ 807,200 $ 875,201 $ 68,001




JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDULE - EDA REVOLVING LOAN FUND
FOR THE YEAR ENDED DECEMBER 31, 2021

Variance
Budget Favorable
Original Final Actual (Unfavorable)
REVENUES
Interest and investment earnings $ 60,000 $ 58,000 $ 61,595 $ 3,595
Total 60,000 58,000 61,595 3,595
EXPENDITURES
Administrative 68,000 100,000 108,850 (8,850)
Total expenditures 68,000 100,000 108,850 (8,850)
Excess (deficiency) of revenues over (under)
expenditures (8,000) (42,000) (47,255) (5,255)
OTHER FINANCING SOURCES (USES)
Operating transfers in - - - -
Operating transfers out - - - -
Total other financing sources (uses) - - - -
NET CHANGE IN FUND BALANCE (8,000) (42,000) (47,255) (5,255)
FUND BALANCE BEGINNING OF YEAR 1,232,981 1,232,981 1,232,981 -
FUND BALANCE, END OF YEAR $ 1,224,981 $ 1,190,981 $ 1,185,726 $ (5,255)
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REQUIRED SUPPLEMENTARY INFORMATION

BUDGETARY COMPARISON SCHEDULE - BRGL/LRCF FUND
FOR THE YEAR ENDED DECEMBER 31, 2021

Variance
Budget Favorable
Original Final Actual (Unfavorable)
REVENUES
Interest and investment earnings 225,000 $ 271,000 $ 280,977 $ 9,977
Total 225,000 271,000 280,977 9,977
EXPENDITURES
Administrative 85,000 103,000 102,489 511
Total expenditures 85,000 103,000 102,489 511
Excess (deficiency) of revenues over (under)
expenditures 140,000 168,000 178,488 10,488
OTHER FINANCING SOURCES (USES)
Operating transfers in - - - -
Operating transfers out - - - -
Total other financing sources (uses) - - - -
NET CHANGE IN FUND BALANCE 140,000 168,000 178,488 10,488
FUND BALANCE, BEGINNING OF YEAR 6,674,362 6,674,362 6,674,362 -
FUND BALANCE, END OF YEAR 6,814,362 § 6,842,362 $§ 6,852,850 § 10,488
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REQUIRED SUPPLEMENTARY INFORMATION

BUDGETARY COMPARISON SCHEDULE - ILTAP FUND

FOR THE YEAR ENDED DECEMBER 31, 2021

Variance
Budget Favorable
Original Final Actual (Unfavorable)
REVENUES
Interest and investment earnings $ 74,000 $ 68,000 $ 77,862 $ 9,862
Total 74,000 68,000 77,862 9,862
EXPENDITURES
Administrative 60,000 72,000 70,853 1,147
Total expenditures 60,000 72,000 70,853 1,147
Excess (deficiency) of revenues over (under)
expenditures 14,000 (4,000) 7,009 11,009
OTHER FINANCING SOURCES (USES)
Operating transfers in - - - -
Operating transfers out - - - -
Total other financing sources (uses) - - - -
NET CHANGE IN FUND BALANCE 14,000 (4,000) 7,009 11,009
FUND BALANCE, BEGINNING OF YEAR 2,261,318 2,261,318 2,261,318 -
FUND BALANCE, END OF YEAR $ 2275318 § 2257318 § 22687327 $ 11,009
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REQUIRED SUPPLEMENTARY INFORMATION

BUDGETARY COMPARISON SCHEDULE - EDA COVID-19 FUND

FOR THE YEAR ENDED DECEMBER 31, 2021

REVENUES
Federal grant award
Interest and investment earnings
Total

EXPENDITURES
Administrative
Capital outlay

Total expenditures

Excess (deficiency) of revenues over (under)
expenditures

OTHER FINANCING SOURCES (USES)
Operating transfers in
Operating transfers out
Total other financing sources (uses)

NET CHANGE IN FUND BALANCE

FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE, END OF YEAR

Variance
Budget Favorable
Original Final Actual (Unfavorable)

- $ - $ 1,313,200 $ 1,313,200
74,000 15,045 19,492 4,447
74,000 15,045 1,332,692 1,317,647
60,000 - - -

- - 132,000 (132,000)
60,000 - 132,000 (132,000)
14,000 15,045 1,200,692 1,185,647

- (132,000) - 132,000

- (132,000) - 132,000
14,000 (116,955) 1,200,692 1,317,647

2,261,318 - - -
2,275,318  $ (116,955 § 1,200,692 $ 1,317,647
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
STATEMENT OF FINANCIAL POSITION
JEDCO DEVELOPMENT CORPORATION
DECEMBER 31, 2021

ASSETS
Cash and cash equivalents $ 186,121
Total assets $ 186,121
LIABILITIES
Due to other government $ 165,156
Escrow deposits 13,507
Total liabilities 178,663
NET POSITION
Unresticted 7,458
Total net position $ 7,458

See independent auditors' report
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
STATEMENT OF ACTIVITIES AND CHANGE IN NET POSITION
JEDCO DEVELOPMENT CORPORATION
FOR THE YEAR ENDED DECEMBER 31, 2021

REVENUES
Fee payments $ 172,810
Analysis fee income -
Total revenues 172,810
EXPENSES
Administrative 168,906
Total expenses 168,906
CHANGE IN NET POSITION 3,904
NET POSITION, BEGINNING OF YEAR 3,554
NET POSITION, END OF YEAR $ 7,458

See independent auditors' report
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION
SCHEDULE OF COMPENSATION, BENEFITS AND OTHER
PAYMENTS TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER
FOR THE YEAR ENDED DECEMBER 31, 2021

AGENCY HEAD: Jerry Bologna, President & CEO

Purpose Amount
Salary $ 234,600
Benefits - Insurance 30,476
Benefits - Retirement 14,076
Other Benefits 34,025
Car Allowanace 9,000
Vehicle Provided by Government -
Per Diem -
Reimbursements -
Travel 1,050
Registration Fees -
Conference Travel 7,921
Continuing Professional Education Fees -
Housing -
Unvouchered Expenses -
Special Meals -
Memberships and Dues 850
Site Selectors and Business Development 76
$ 332,074

See independent auditors' report
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RICHARDI[CPAS

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

Board of Commissioners
Jefferson Parish Economic Development Commission
Avondale, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the aggregately discretely presented component units, each major fund, and the aggregate
remaining fund information of Jefferson Parish Economic Development Commission (JEDCO) as of and
for the year ended December 31, 2021, and the related notes to the financial statements, which collectively
comprise JEDCO’s basic financial statements, and have issued our report thereon dated June 20, 2022.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered JEDCO’s internal control
over financial reporting (internal control) as a basis for designing the audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of JEDCO’s internal control. Accordingly, we do not
express an opinion on the effectiveness of JEDCO’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness 1s a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented or detected and corrected on a timely basis. A significant
deficiency 1s a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore material weaknesses or significant deficiencies may
exist that have not been identified. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether JEDCO’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Liohard CPAS

Metairie, Louisiana
June 20, 2022
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RIC HARD‘ CPAS

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR
FEDERAL PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED
BY THE UNIFORM GUIDANCE

Board of Commissioners
Jefferson Parish Economic Development Commission
Avondale, Louisiana

Opinion on Each Major Federal Program

We have audited Jefferson Parish Economic Development Commission's (JEDCO), a component unit of
Jefferson Parish, Louisiana, compliance with the types of compliance requirements identified as subject to
audit in the OMB Compliance Supplement that could have a direct and material effect on each of JEDCO's
major federal programs for the year ended December 31, 2021. JEDCO's major federal programs are
identified in the summary of auditor's results section of the accompanying schedule of findings and
questioned costs.

In our opinion, JEDCO complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for the
year ended December 31, 2021.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards
and Uniform Guidance and further described in the Auditor’s Responsibilities for the Audit of Compliance
section of our report.

We are required to be independent of JEDCO and to meet our other ethical responsibilities, in accordance
with relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion on compliance for each major federal
program. Our audit does not provide a legal determination of JEDCO’s compliance requirements referred
to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal controls over compliance with the requirements of
laws, statues, regulations, rules, and provisions of contracts or grant agreements applicable to JEDCO’s
federal programs.
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements refereed to above occurred, whether due to fraud or error, and express an opinion
on JEDCO’s compliance based on our audit. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards, Government Auditing Standards, and the Uniform Guidance will always detect
material noncompliance when it exists. The risk of not detecting material noncompliance resulting from
fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements referred to above is considered material if there is a substantial likelihood that, individually
or in the aggregate, it would influence the judgement made by a reasonable user of the report on compliance
about JEDCO’s compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

e Exercise professional judgement and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding JEDCO’s compliance with the compliance requirements referred to
above and performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of JEDCO’s internal control over compliance relevant to the audit in order
to design audit procedures that are appropriate in the circumstances and to test and report on internal
control over compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of JEDCO’s internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance 1s a deficiency,
or a combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control
over compliance 1s a deficiency, or a combination of deficiencies, in internal control over compliance with
a type of compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with governance.
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Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies
in internal control over compliance that might be material weaknesses or significant deficiencies in internal
control over compliance. Given these limitations, during our audit we did not identify any deficiencies in
internal control over compliance that we consider to be a material weakness, as defined above. We did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies in internal control may exist that were not
identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the Uniform

Guidance. Accordingly, this report is not suitable for any other purpose. Under Louisiana Revised Statute
24:513, this report is distributed by the Louisiana Legislative Auditor as a public document.

Lihbard CPAS

Metairie, Louisiana
June 20, 2022
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2021

Federal

Federal Grantor/Pass-Through Grantor Program Title CFDA Number Grant Number Loans Disbursed Expenditures
U.S.Department of Housing and Urban Development:
Passed through Jefferson Parish:
Community Development Block Grant Loans 14.228 72-0850276 $ 1,501,050 $ 1,677,791
U.S.Department of Commerce:
Direct Programs:
Economic Adjustment Assistance 11.307 08-39-02686 245,500 354,350
COVID-19 - CARES Act Revolving Loan Fund Assistance 11.307 08-79-05429 1,198,000 1,582,892

Total U.S.Department of Commerce Assistance 1,443,500 1,937,242

Total $ 2,944,550 $ 3,615,033

See independent auditors' report and notes to the schedule of expenditures of federal awards.
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JEFFERSON PARISH ECONCOMIC DEVELOPMENT COMMISSION

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

DECEMBER 31, 2021

1. Summary of Significant Accounting Policies

Basis of Presentation

The accompanying schedule of expenditures of federal awards has been prepared on the accrual basis
of accounting. Grant revenues are recorded for financial reporting purposes when JEDCO has met the
qualifications for the respective grants.

2. Description of Grants

Community Development Block Grants Passed through the Parish of Jefferson

Community Development Block Grants (CDBG) passed through the Parish of Jefferson consist of two
components: 1) Business Recovery Grant and Loan Program (BRGL)/Louisiana Recovery Capital
Fund (LRCF) and 2) Innovation Loan and Technical Assistance Program (ILTAP). Descriptions of
these two components follow:

Business Recovery Grant and Loan (BRGL)/Louisiana Recovery Capital Fund (LRCF) — The State of
Louisiana Office of Economic Development provides U.S. Department of Housing and Urban
Development CDBG funds to JEDCO for grants and loans issued to businesses located in the parishes
mmpacted by Hurricane Katrina. The BRGL program was transferred to the LRCF program in 2009.
The Louisiana Recovery Capital Fund accounts for the reimbursement for the Business Recovery Grant
and Loan Program Phase I1 funds through the State of Lowsiana Office of Economic Development.

Innovation Loan and Technical Assistance Program (ILTAP) — The State of Louisiana Office of
Community Development provides U.S. Department of Housing and Urban Development CDBG funds
to JEDCO for grants and loans issued to businesses to provide low-cost loans and/or technical
assistance to small businesses impacted by Hurricane Katrina and Rita.

Special Economic Development and Domestic Assistance Procrams Long-Term Economic
Deterioration (LTED) Revolving Loan Fund

The Economic Development Administration (EDA) provides JEDCO with funds for loan pools which
finance business development activities consistent with local economic development strategies. Loan
repayments, interest, and other related income create a revolving source of capital to stimulate
economic activity and provide financing to businesses when private credit is unavailable.

COVID-19 CARES Act Revolving Loan Fund

The Economic Development Administration (EDA) provided JEDCO with funds for a revolving loan
pool which finances business development activities consistent with local economic development
strategies. These funds provide access to capital to those small businesses that suffered directly from
the COVID-19 epidemic. During the year ended December 31, 2021, JEDCO received federal grant
revenue of $1,313,200.
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JEFFERSON PARISH ECONCOMIC DEVELOPMENT COMMISSION

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

DECEMBER 31, 2021

Qutstanding Loans

The value of loans outstanding, net of allowance for doubtful accounts, is as follows as of December
31,2021:

BRGL/ILRCF Revolving Loan Fund $ 4,866,356
ILTAP Revolving Loan Fund 1,676,521
EDA Revolving Loan Fund 1,077,423
EDA COVID-19 Revolving Loan Fund 1,074,061
Total $ 8,694,361
Indirect Cost Rate

JEDCO has elected not to use the 10% de minimis indirect cost rate as provided for in section 200.413
of the Uniform Guidance.
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JEFFERSON PARISH ECONCOMIC DEVELOPMENT COMMISSION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

DECEMBER 31, 2021

1. Summary of Independent Auditors’ Results

Financial Statements
(a) The type of report issued on the basic financial statements: Unmodified
(b) Internal control over financial reporting:
Material weakness(es) identified: None reported
Significant deficiency(ies) identified: None reported
(¢) Noncompliance which 1s material to the basic financial statements: None reported
Federal Awards
(d) Internal control over major programs:
Material weakness(es) identified: None reported
Significant deficiency(ies) identified: None reported
(e) Type of auditors’ report issued on compliance for major programs: Unmodified

() Any audit findings disclosed that are required to be reported
in accordance with 2 CFR section 200.516 (a): No

(g) Identification of major programs:

CFDA Number Name of Federal Program or Cluster
11.307 Economic Adjustment Assistance (COVID-19)

(h) Dollar threshold to distinguish between Type A and Type B programs: $750,000

(i) Auditee qualified as a low-1isk auditee: No

2. Findings relating to the basic financial statements reported in accordance with Gevernment
Auditing Standards

None

3. Findings and questioned costs for federal awards

None
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RICHARD|CPAS

INDEPENDENT ACCOUNTANTS’ REPORT
ON APPLYING AGREED-UPON PROCEDURES

To the Governing Board of Jefferson Parish Economic Development Commission and the Louisiana
Legislative Auditor:

We have performed the procedures enumerated below on the control and compliance (C/C) areas identified in
the Louisiana Legislative Auditor’s (LLA’s) Statewide Agreed-Upon Procedures (SAUPs) for the fiscal period
January 1, 2021, through December 31, 2021. Jefferson Parish Economic Development Commission’s
management is responsible for those C/C areas identified in the SAUPs.

Jefferson Parish Economic Development Commission has agreed to and acknowledged that the procedures
performed are appropriate to meet the intended purpose of the engagement, which is to perform specified
procedures on the C/C areas identified in LLA’s SAUPs for the fiscal period January 01, 2021, through
December 31, 2021. Additionally, LLA has agreed to and acknowledged that the procedures performed are
appropriate for its purposes. This report may not be suitable for any other purpose. The procedures performed
may not address all the items of interest to a user of this report and may not meet the needs of all users of this
report and, as such, users are responsible for determining whether the procedures performed are appropriate
for their purposes.

The procedures we performed, and the associated findings are summarized in the attached Schedule A, which
is an integral part of this report.

We were engaged by Jefferson Parish Economic Development Commission to perform this agreed-upon
procedures engagement and conducted our engagement in accordance with attestation standards established
by the American Institute of Certified Public Accountants and applicable standards of Government Auditing
Standards. We were not engaged to and did not conduct an examination or review engagement, the objective
of which would be the expression of an opinion or conclusion, respectively, on those C/C areas identified in
the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we performed additional
procedures, other matters might have come to our attention that would have been reported to you.

We are required to be independent of Jefferson Parish Economic Development Commission and to meet our
other ethical responsibilities, in accordance with the relevant ethical requirements related to our agreed-upon
procedures engagement.

This report 1s intended solely to describe the scope of testing performed on those C/C areas identified in the
SAUPs, and the result of that testing, and not to provide an opinion on control or compliance. Accordingly,
this report is not suitable for any other purpose. Under Louisiana Revised Statute 24:513, this report is
distributed by the LLA as a public document.

Lt CPIS

Metairie, Louisiana
June 20, 2022

'

3421 N. Causeway Blvd. Suite 403 Metairie, LA 70002
(504) 313-8391 www.RICHARDCPAS.com



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS

FOR THE YEAR ENDED DECEMBER 31, 2021

Procedures

The procedures performed and the results thereof are set forth below. The procedure is stated first,
followed by the results of the procedure presented in italics. If the item being subjected to the
procedures is positively identified or present, then the results will read “no exception noted” or
for step 25 “we performed the procedure and discussed the results with management”. If not, then
a description of the exception ensues.

Written Policies and Procedures

1;

Obtain and inspect the entity’s written policies and procedures and observe whether they
address each of the following categories and subcategories if applicable to public funds and
the entity’s operations:

a)

b)

d)

Budgeting, including preparing, adopting, monitoring, and amending the budget.
No exceptions were found as a result of this procedure.

Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and purchase
orders; (4) controls to ensure compliance with the Public Bid Law; and (5) documentation
required to be maintained for all bids and price quotes.

No exceptions were found as a result of this procedure.
Disbursements, including processing, reviewing, and approving.
No exceptions were found as a result of this procedure.

Receipts/Collections, including receiving, recording, and preparing deposits. Also, policies
and procedures should include management’s actions to determine thecompleteness of all
collections for each type of revenue or agency fund additions (e.g., periodic confirmation
with outside parties, reconciliation to utility billing after cutoff procedures, reconciliation of
traffic ticket number sequences, agency fund forfeituremonies confirmation).

No exceptions were found as a result of this procedure.

Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time and
attendance records, including leave and overtime worked, and (3) approval process for
employee(s) rate of pay or approval and maintenance of pay rate schedules.

No exceptions were found as a result of this procedure.

Contracting, including (1) types of services requiring written contracts, (2) standard terms
and conditions, (3) legal review, (4) approval process, and (5) monitoring process.

No exceptions were found as a result of this procedure.
D =



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS

FOR THE YEAR ENDED DECEMBER 31, 2021

g) Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards
are to be controlled, (2) allowable business uses, (3) documentation requirements, (4)
required approvers of statements, and (5) monitoring card usage (e.g., determining the
reasonableness of fuel card purchases).

No exceptions were found as a result of this procedure.

h) Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar
thresholds by category of expense, (3) documentation requirements, and (4) required
approvers.

No exceptions were found as a result of this procedure.

1) Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.)
42:1111-1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor
possible ethics violations, and (4) a requirement that documentation is maintained to
demonstrate that all employees and officials were notified of any changes to the entity’sethics
policy.

No exceptions were found as a result of this procedure.

1) Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA
reporting requirements, (3) debt reserve requirements, and (4) debt service requirements.

No exceptions were found as a result of this procedure.

k) Information Technology Disaster Recovery/Business Continuity, including (1)
identification of critical data and frequency of data backups, (2) storage of backups in a
separate physical location isolated from the network, (3) periodic testing/verification that
backups can be restored, (4) use of antivirus software on all systems, (5) timely applicationof
all available system and software patches/updates, and (6) identification of personnel,
processes, and tools needed to recover operations after a critical event.

No exceptions were found as a result of this procedure.

1) Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency responsibilities
and prohibitions, (2) annual employee training, and (3) annual reporting.

No exceptions were found as a result of this procedure.

Board or Finance Committee

2. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the
board’s enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal
period, and:



a)

b)

JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS

FOR THE YEAR ENDED DECEMBER 31, 2021

Observe that the board/finance committee met with a quorum at least monthly, or on a
frequency in accordance with the board’s enabling legislation, charter, bylaws, or other
equivalent document.

No exceptions were found as a result of this procedure.

For those entities reporting on the governmental accounting model, observe whether the
minutes referenced or included monthly budget-to-actual comparisons on the general fund,
quarterly budget-to-actual, at a minimum, on proprietary funds, and semi-annual budget-
to-actual, at a minimum, on all special revenue funds. Alternately, for those entities
reporting on the nonprofit accounting model, observe that the minutes referenced or
included financial activity relating to public funds if those public funds comprised more
than 10% of the entity’s collections during the fiscal period.

No exceptions were found as a result of this procedure.

For governmental entities, obtain the prior year audit report and observe the unassigned fund
balance in the general fund. If the general fund had a negative ending unassigned fund
balance in the prior year audit report, observe that the minutes for at least one meetingduring
the fiscal period referenced or included a formal plan to eliminate the negative unassigned
fund balance in the general fund.

No exceptions were found as a result of this procedure.

Bank Reconciliations

3. Obtain a listing of entity bank accounts for the fiscal period from management and
management’s representation that the listing is complete. Ask management to identify the
entity’s main operating account. Select the entity’s main operating account and randomly select
4 additional accounts (or all accounts if less than 5). Randomly select one month fromthe fiscal
period, obtain and inspect the corresponding bank statement and reconciliation for each
selected account, and observe that:

a)

b)

Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (e.g., initialed and dated or electronically logged).

No exceptions were found as a result of this procedure.

Bank reconciliations include evidence that a member of management/board member who
does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation
(e.g., initialed and dated, electronically logged).

Exception noted. RICHARD CPAS did not observe evidence of management /board
member review of 3 of 5 bank reconciliations tested.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS

FOR THE YEAR ENDED DECEMBER 31, 2021

¢) Management has documentation reflecting it has researched reconciling items that have been
outstanding for more than 12 months from the statement closing date, if applicable.

No exceptions were found as a result of this procedure.

Collections (excluding electronic funds transfers)

4. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money orders
(cash) are prepared and management’s representation that the listing is complete. Randomly
select 5 deposit sites (or all deposit sites if less than 5).

No exceptions were found as a result of this procedure.

5. For each deposit site selected, obtain a listing of collection locations and management’s
representation that the listing is complete. Randomly select one collection location for each
deposit site (i.e., 5 collection locations for 5 deposit sites), obtain and inspect written policies
and procedures relating to employee job duties (if no written policies or procedures, inquire of
employees about their job duties) at each collection location, and observe that job duties are
properly segregated at each collection location such that:

a) Employees responsible for cash collections do not share cash drawers/registers.
No exceptions were found as a result of this procedure.

b) Each employee responsible for collecting cash is not responsible for preparing/making bank
deposits, unless another employee/official is responsible for reconciling collection
documentation (e.g., pre-numbered receipts) to the deposit.

No exceptions were found as a result of this procedure.

c) Each employee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers, unless another employee/official is
responsible for reconciling ledger postings to each other and to the deposit.

No exceptions were found as a result of this procedure.

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions, are not responsible for
collecting cash, unless another employee/official verifies the reconciliation.

No exceptions were found as a result of this procedure.

6. Obtain from management a copy of the bond or insurance policy for theft covering all employees
who have access to cash. Observe the bond or insurance policy for theft was enforced during the
fiscal period.

No exceptions were found as a result of this procedure.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS

FOR THE YEAR ENDED DECEMBER 31, 2021

7. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3
under “Bank Reconciliations” above (select the next deposit date chronologically if no deposits
were made on the dates randomly selected and randomly select a deposit if multiple deposits
are made on the same day). Alternately, the practitioner may use a source document other than
bank statements when selecting the deposit dates for testing, such as a cash collection log,
daily revenue report, receipt book, etc. Obtain supporting documentation for each of thelO
deposits and:

a) Observe that receipts are sequentially pre-numbered.

Exception noted. Receipts are not sequentially pre-numbered.

b) Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

No exceptions were found as a result of this procedure. Although JEDCO does not use
pre-numbered receipts, system reports were agreed to deposit slips.

c) Trace the deposit slip total to the actual deposit per the bank statement.
No exceptions were found as a result of this procedure.

d) Observe the deposit was made within one business day of receipt at the collection location
(within one week if the depository is more than 10 miles from the collection location or the
deposit is less than $100 and the cash is stored securely in a locked safe or drawer).

No exceptions were found as a result of this procedure.
e) Trace the actual deposit per the bank statement to the general ledger.

No exceptions were found as a result of this procedure.

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and
petty cash purchases)

8. Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select 5 locations (or all locations if less
than 5).

No exceptions were found as a result of this procedure.

9. For each location selected under #8 above, obtain a listing of those employees involved with
non-payroll purchasing and payment functions. Obtain written policies and proceduresrelating
to employee job duties (if the agency has no written policies and procedures, inquire of
employees about their job duties), and observe that job duties are properly segregated suchthat:
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS

FOR THE YEAR ENDED DECEMBER 31, 2021

a) At least two employees are involved in initiating a purchase request, approving a purchase,
and placing an order/making the purchase.

No exceptions were found as a result of this procedure.
b) At least two employees are involved in processing and approving payments to vendors.
No exceptions were found as a result of this procedure.

¢) The employee responsible for processing payments is prohibited from adding/modifying
vendor files, unless another employee is responsible for periodically reviewing changes to
vendor files.

No exceptions were found as a result of this procedure.

d) Either the employee/official responsible for signing checks mails the payment or gives the
signed checks to an employee to mail who is not responsible for processing payments.

Exception noted. RICHARD CPAS observed for a portion of the year, the employee
responsible for processing and preparing payments also mails the payments.

10. For each location selected under #8 above, obtain the entity’s non-payroll disbursement
transaction population (excluding cards and travel reimbursements) and obtain management’s
representation that the population is complete. Randomly select 5 disbursements for each
location, obtain supporting documentation for each transaction, and:

a) Observe whether the disbursement matched the related original itemized invoice and
supporting documentation indicates deliverables included on the invoice were received by
the entity.

No exceptions were found as a result of this procedure.

b) Observe whether the disbursement documentation included evidence (e.g., initial/date,
electronic logging) of segregation of duties tested under #9, as applicable.

No exceptions were found as a result of this procedure.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

11. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and
P-cards (cards) for the fiscal period, including the card numbers and the names of the person
who maintained possession of the cards. Obtain management’s representation that the listingis complete.

No exceptions were found as a result of this procedure.



JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS

FOR THE YEAR ENDED DECEMBER 31, 2021

12. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5)
that were used during the fiscal period. Randomly select one monthly statement or combined
statement for each card (for a debit card, randomly select one monthly bank statement), obtain
supporting documentation, and:

a) Observe whether there is evidence that the monthly statement or combined statement and
supporting documentation (e.g., original receipts for credit/debit card purchases, exception
reports for excessive fuel card usage) were reviewed and approved, in writing (or
electronically approved), by someone other than the authorized card holder. [Note:
Requiring such approval may constrain the legal authority of certain public officials (e.g.,
mayor of a Lawrason Act municipality); these instances should not be reported.]

No exceptions were found as a result of this procedure.
b) Observe that finance charges and late fees were not assessed on the selected statements.
No exceptions were found as a result of this procedure.

13. Using the monthly statements or combined statements selected under #12 above, excluding
fuel cards, randomly select 10 transactions (or all transactions if less than 10) from each
statement, and obtain supporting documentation for the transactions (i.e., each card should
have 10 transactions subject to testing). For each transaction, observe it is supported by (1) an
original itemized receipt that identifies precisely what was purchased, (2) written
documentation of the business/public purpose, and (3) documentation of the individuals
participating in meals (for meal charges only). For missing receipts, the practitioner should
describe the nature of the transaction and note whether management had a compensating
control to address missing receipts, such as a “missing receipt statement” that is subject to
increased scrutiny.

No exceptions were found as a result of this procedure.

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

14. Obtain from management a listing of all travel and travel-related expense reimbursements
during the fiscal period and management’s representation that the listing or general ledger is
complete. Randomly select 5 reimbursements, obtain the related expense reimbursement
forms/prepaid expense documentation of each selected reimbursement, as well as the
supporting documentation. For each of the 5 reimbursements selected:

a) If reimbursed using a per diem, observe the approved reimbursement rate is no more than
those rates established either by the State of Louisiana or the U.S. General Services

Administration (Www.gsa.gov).

No exceptions were found as a result of this procedure.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS

FOR THE YEAR ENDED DECEMBER 31, 2021

If reimbursed using actual costs, observe the reimbursement is supported by an original
itemized receipt that identifies precisely what was purchased.

No exceptions were found as a result of this procedure.

Observe each reimbursement is supported by documentation of the business/publicpurpose
(for meal charges, observe that the documentation includes the names of those individuals
participating) and other documentation required by written policy (procedure#1h).

No exceptions were found as a result of this procedure.

Observe each reimbursement was reviewed and approved, in writing, by someone other than
the person receiving reimbursement.

No exceptions were found as a result of this procedure.

Contracts

15. Obtain from management a listing of all agreements/contracts for professional services,
materials and supplies, leases, and construction activities that were initiated or renewed during
the fiscal period. Alternately, the practitioner may use an equivalent selection source, such as
an active vendor list. Obtain management’s representation that the listing is complete.
Randomly select 5 contracts (or all contracts if less than 5) from the listing, excluding the
practitioner’s contract, and:

a)

b)

d)

Observe whether the contract was bid in accordance with the Louisiana Public Bid Law (e.g.,
solicited quotes or bids, advertised), if required by law.

No exceptions were found as a result of this procedure.

Observe whether the contract was approved by the governing body/board, if required by
policy or law (e.g., Lawrason Act, Home Rule Charter).

No exceptions were found as a result of this procedure.

If the contract was amended (e.g., change order), observe the original contract terms
provided for such an amendment and that amendments were made in compliance with the
contract terms (e.g., if approval is required for any amendment, was approval documented).

No exceptions were found as a result of this procedure.

Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the
supporting invoice, agree the invoice to the contract terms, and observe the invoice and
related payment agreed to the terms and conditions of the contract.

No exceptions were found as a result of this procedure.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS

FOR THE YEAR ENDED DECEMBER 31, 2021

Payroll and Personnel

16. Obtain a listing of employees and officials employed during the fiscal period and
management’s representation that the listing is complete. Randomly select 5 employees or
officials, obtain related paid salaries and personnel files, and agree paid salaries to authorized
salaries/pay rates in the personnel files.

17.

18.

No exceptions were found as a result of this procedure.

Randomly select one pay period during the fiscal period. For the 5 employees or officials
selected under #16 above, obtain attendance records and leave documentation for the pay
period, and:

a)

b)

d)

Observe all selected employees or officials documented their daily attendance and leave
(e.g., vacation, sick, compensatory). (Note: Generally, officials are not eligible to earn leave
and do not document their attendance and leave. However, if the official is earning leave
according to a policy and/or contract, the official should document his/her daily attendance
and leave.)

No exceptions were found as a result of this procedure.

Observe whether supervisors approved the attendance and leave of the selected employeesor
officials.

No exceptions were found as a result of this procedure.

Observe any leave accrued or taken during the pay period is reflected in the entity’s
cumulative leave records.

No exceptions were found as a result of this procedure.

Observe the rate paid to the employees or officials agree to the authorized salary/pay rate
found within the personnel file.

No exceptions were found as a result of this procedure.

Obtain a listing of those employees or officials that received termination payments during the
fiscal period and management’s representation that the list is complete. Randomly select two
employees or officials, obtain related documentation of the hours and pay rates used in
management’s termination payment calculations and the entity’s policy on termination
payments. Agree the hours to the employee or officials’ cumulative leave records, agree the
pay rates to the employee or officials’ authorized pay rates in the employee or officials’
personnel files, and agree the termination payment to entity policy.

No exceptions were found as a result of this procedure.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS

FOR THE YEAR ENDED DECEMBER 31, 2021

19. Obtain management’s representation that employer and employee portions of third-party
payroll related amounts (e.g., payroll taxes, retirement contributions, health insurance
premiums, garnishments, workers’ compensation premiums, etc.) have been paid, and any
associated forms have been filed, by required deadlines.

No exceptions were found as a result of this procedure.

Ethics

20. Using the 5 randomly selected employees/officials from procedure #16 under “Payroll and
Personnel” above obtain ethics documentation from management, and:
a) Observe whether the documentation demonstrates each employee/official completed one
hour of ethics training during the fiscal period.

No exceptions were found as a result of this procedure.

b) Observe whether the entity maintains documentation which demonstrates each employee
and official were notified of any changes to the entity’s ethics policy during the fiscal period,
as applicable.

No exceptions were found as a result of this procedure.

Debt Service

21. Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period and
management’s representation that the listing is complete. Select all debt instruments on the
listing, obtain supporting documentation, and observe State Bond Commission approval was
obtained for each debt instrument issued.

No exceptions were found as a result of this procedure.

22. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the listing is complete. Randomly select one bond/note, inspect debt
covenants, obtain supporting documentation for the reserve balance and payments, and agree
actual reserve balances and payments to those required by debt covenants (including
contingency funds, short-lived asset funds, or other funds required by the debt covenants).

No exceptions were found as a result of this procedure.
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JEFFERSON PARISH ECONOMIC DEVELOPMENT COMMISSION

AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS

FOR THE YEAR ENDED DECEMBER 31, 2021

Fraud Noftice

23. Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on the
listing, obtain supporting documentation, and observe that the entity reported the
misappropriation(s) to the legislative auditor and the district attorney of the parish in which the
entity is domiciled.

No exceptions were found as a result of this procedure.

24. Observe the entity has posted, on its premises and website, the notice required by R.S. 24:523.1
concerning the reporting of misappropriation, fraud, waste, or abuse of public funds.

No exceptions were found as a result of this procedure.

Information Technology Disaster Recovery/Business Continuity

25. Perform the following procedures, verbally discuss the results with management, and
report “We performed the procedure and discussed the results with management.”

a) Obtain and inspect the entity’s most recent documentation that it has backed up its
critical data (if no written documentation, inquire of personnel responsible for backing
up critical data) and observe that such backup occurred within the past week. If
backups are stored on a physical medium (e.g., tapes, CDs), observe evidence that
backups are encrypted before being transported.

We performed the procedure and discussed the results with management.

b) Obtain and inspect the entity’s most recent documentation that it has tested/verified that its
backups can be restored (if no written documentation, inquire of personnel responsible for
testing/verifying backup restoration) and observe evidence that the test/verification was
successfully performed within the past 3 months.

We performed the procedure and discussed the results with management.

¢) Obtain a listing of the entity’s computers currently in use and their related locations, and
management’s representation that the listing is complete. Randomly select 5 computers and
observe while management demonstrates that the selected computers have current and active
antivirus software and that the operating system and accountingsystem software in use are
currently supported by the vendor.

We performed the procedure and discussed the results with management.
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Sexual Harassment

26. Using the 5 randomly selected employees/officials from procedure #16 under “Payroll and
Personnel” above, obtain sexual harassment training documentation from management, and
observe the documentation demonstrates each employee/official completed at least one hour
of sexual harassment training during the calendar year.

No exceptions were found as a result of this procedure.

27. Observe the entity has posted its sexual harassment policy and complaint procedure on its
website (or in a conspicuous location on the entity’s premises if the entity does not have a
website).

No exceptions were found as a result of this procedure.

28. Obtain the entity’s annual sexual harassment report for the current fiscal period, observe that
the report was dated on or before February 1, and observe it includes the applicable
requirements of R.S. 42:344:

a) Number and percentage of public servants in the agency who have completed thetraining
requirements.

No exceptions were found as a result of this procedure.

b) Number of sexual harassment complaints received by the agency.
No exceptions were found as a result of this procedure.

¢) Number of complaints which resulted in a finding that sexual harassment occurred.
No exceptions were found as a result of this procedure.

d) Number of complaints in which the finding of sexual harassment resulted in disciplineor
corrective action.

No exceptions were found as a result of this procedure.
e) Amount of time it took to resolve each complaint.

No exceptions were found as a result of this procedure.
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MANAGEMENT RESPONSES:

Bank Reconciliations: Inclusion of all accounts for electronic reconciliations will be practiced and
management will document the review.

Collections:  Pre-numbered receipts will be used for the recording of collections and will be reconciled to
deposit slips.

Disbursements: Management will delegate this function to another staff member to provide additional
segregation of duties.
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