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STATE OF LOUISIANA
NORTH LAFOURCHE CONSERVATION, LEVEE AND DRAINAGE DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
AS OF DECEMBER 31, 2022

Government-wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the District’s
finances in a manner similar to a private-sector business. The government-wide financial statements include two
statements:

The Statement of Net Position presents information on all of the District’s assets. deferred outflows of resources,
liabilities and deferred inflows of resources. The difference between assets plus deferred outflows of resources and
liabilities and deferred inflows of resources is net position and may serve as a useful indicator of whether the District’s
financial position is improving or deteriorating.

The Statement of Activities presents information showing how the District’s net position changed during the most
recent fiscal year. Regardless of when cash is affected. all changes in net position are reported when the underlying
transactions occur. As a result, transactions are included that will not affect cash until future periods.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for
specific activities or objectives. The District uses funds to ensure and demonstrate compliance with finance-related
laws and regulations. Within the basic financial statements, fund financial statements focus on the District’s General
Fund, Capital Projects Fund, and Debt Service Fund.

The District uses only one fund type. the governmental fund. The governmental fund is used to account for essentially
the same functions reported as governmental activities in the government-wide financial statements. However, unlike
government-wide financial statements, governmental fund financial statements focus on near-term inflows and
outflows of spendable resources. as well as on balances of spendable resources available at the end of the fiscal year.
Such information may be useful in evaluating the District’s near-term financing requirements.

Because the view of government funds is narrower than that of the government-wide financial statements, it is useful
to compare the information presented for governmental funds with similar information presented for governmental
activities in the government-wide financial statements. Both the governmental fund Balance Sheet and the
governmental fund Statement of Revenues, Expenditures and Changes in Fund Balance provide a reconciliation to
facilitate this comparison between the governmental fund and governmental activities.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements.

Required Supplementary Information

In addition to the basic financial statements and accompanying notes, this report also presents certain required
supplemental information concerning the District’s proportionate share of the net pension liability. the District’s
pension contributions. and the schedule of the District’s proportionate share of the total collective OPEB liability, Per
Diem and Salary Paid to Board of Commissioners. the Schedule of Compensation, Benefits, and Other Payments. in
accordance with Louisiana Revised Statute 38:308.

wn



STATE OF LOUISIANA
NORTH LAFOURCHE CONSERVATION, LEVEE AND DRAINAGE DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
AS OF DECEMBER 31, 2022

Other Information

In addition to the basic financial statements and accompanying notes. this report also presents certain required
supplementary information. The District adopts annual budgets for the general fund. Budgetary comparison statements
are provided for the general fund to demonstrate budgetary compliance.

FINANCIAL ANALYSIS OF GOVERNMENT-WIDE ACTIVITIES

The following presents condensed financial information on the operations of the District.

Percentage
2022 2021 Variance Change
Assets
Current assets $ 15,578,922 $ 11.003,83% $ 4,575.084 41.6%
Capital assets 65,391,599 59,135,547 6,256.052 10.6%
Net Total Assets §0,970.521 70,139.385 10,831,136 15.4%
Deferred outflows of resources 683,433 198.321 485,112 244.6%
Liabilities
Curmrent habilities 2,180,048 1,629.687 550,361 33.8%
Noncurrent habilities 12.766.495 12,535,956 230,539 1.8%
Total Liabilities 14.946,543 14,165,643 780,900 5.5%
Deferred mtlows of resources 151,368 294973 (143,605) -48 7%
Net Position
Net investment in capital assets 54.246,996 47 431,498 0,815,498 14.4%
Restricted for capital projects 4.143.468 5.987.417 (1.843.949) -30.8%
Restrcted for debt service 1,680,312 1,669.050 11,262 0.7%%
Unrestricted 0,485.267 789,125 5,096,142 721 8%
Total net position $  60.556,043 $  55R77,090 $  10,678953

The schedule is prepared from the District’s Statement of Net Position, which is presented on an accrual basis of
accounting. Significant changes for 2022 include:

e Current assets increased by $4,575.084 over the prior year, mainly from the timing of receipts of ad valorem
revenue resulting in an increase in ad valorem receivables in the current year.

o  Net capital assets increased by $6.256,052 over the prior year. mainly due to the overall additions to capital
projects.
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Net investment in capital assets consists of capital assets net of accumulated depreciation and reduced by any related
debt. The Restricted net position represents amounts that are externally restricted by the bond covenant to specific
purposes, in this case, capital projects and debt service requirements. Unrestricted net position is the portion of net
position that has no limitations on how these amounts may be spent.

Percentage
2022 2021 Change Change
Expenditures/Fxpenses
Personnel services and related benefits $ 1.000.970 $ 705,597 $ 295,373 41 9%
Professional services 230.239 300,787 (70.548) -23.5%
Repairs & mamtenance 430,570 200.186 224384 108.8%%
Operating services 7.638.634 2419972 5.218.602 215.6%
Debt service payments 397923 414,123 (10.200) -3.9%
Depreciation 1,365,540 1.347.324 1R.216 1.4%
Total expenditures/expenses 11.063.876 5,393,989 5.669.887 105.1%
Revenues
Programrevenues
Capttal grants and contributions 9.302.396 1.811.287 7551109 416.9%
General revenues
Ad valoremtaxes 8,253,802 215.201 8,038,601 3735.4%
Sales taxes 3943271 3,594,219 349,052 9.7%
Use of money and property 126,360 252,790 (126.430) -50.0%
Miscellaneous 57.000 271.648 (214.648) n/a
Total general revenues 12.380.433 4.333.858 8,261,223 190.6%
Total revenues 21,742,829 6.145.145 15,812,332 257.3%
Change m net position 10.678.933 751.156 10,142.445 1350.2%
Net position, begmning 33,877.090 55,125934 751,136 1.4%
Net position, ending $ 66,550,043 $ 55877090 % 10.893.601 19.5%

The District’s total expenditures/expenses increased by $5,669 887 from the previous fiscal year. The majority of
the increase is related to Operating Services that was up $5.218,602 as the general focus has been directed toward
capital projects, and a large portion of those projects was below the capitalization threshold.
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The District’s investment in capital assets. net of accumulated depreciation as of December 31, 2022, totaled
$65,391.599. This amount represents a net increase (including additions and disposals. net of depreciation) of
$6.256,052 or 10.6% over the previous fiscal year. More detailed information about the District’s capital assets are
presented in the notes to the financial statements.

Land

Construction in Progress

Infrastructure

Building & Inprovements
Machinery & Equipment

Ottice Equipment/Fumiture

Total

LONG-TERM LIABILITIES

Percentage

2022 2021 Varance Change
2,009,532 $ 2,009,532 A - 0.0%

8.717,709 2,125,688 6.592,021 310.1%
52.865,174 53,405.776 (540,602) -1.0%
813.640 574,019 239,627 41.7%
971.856 1.010.555 (38.699) -3.8%
13.682 9977 3.705 37.1%

65,391.599 $ 59.135.547 S 0,256,052

The District’s long-term liabilities at December 31, 2022 totaled $12,766,495. This amount represents a net increase
of $230.539 over the previous fiscal year. The primary reasons for the increase are the increase in the net pension

liability of $521.928 along with the increase in the OPEB liability of $289.907.

Compensated Absences Payable

Bonds Payable

Net Pension Liability

OPEB Payable
Total

Long-Term Liabilities at Year-End

Percentage
2022 2021 Vanance Change
$ 38.564 $ 45,414 $ (6.850) -15.1%
10.579,603 11,154,049 (574.446) -5.2%
1.738.967 1.217.039 521.928 42.9%
409.361 119,454 289,907 242.7%
$ 12,766.495 $ 12.535,956 $ 230,539
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ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The District’s appointed officials considered the following factors and indicators when setting next year’s budget,
rates. and fees:

o Ad valorem taxes

o Sales tax revenue

Capital grants and contributions
¢ Projects under construction

One of the most important factors affecting the Budget is the tax collections which is approximately 54% of budgeted
revenues while grants and contributions are 43%. The General Fund's Budget for expenditures in 2022 was
$17.150,993 of which $13.810,651 or 81% was allocated to capital outlay and levee maintenance.

CONTACTING THE DISTRICT'S MANAGEMENT

This financial report is designed to provide our citizens, taxpayers., customers. and investors and creditors with a
general overview of the District’s finances and to show the District’s accountability for the money it receives. If you
have any questions about this report or need additional financial information, contact Dwayne Bourgeois, Executive
Director, Post Office Box 309, Thibodaux, Louisiana 70302,
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

L

Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that atfect the reported amounts of assets and liabilities and
disclosures of contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenses during the reporting period. Actual results could differ from those estimates.

Fund Balance — Governmental Funds

Fund Financial Statements: The North Lafourche Conservation, Levee and Drainage District elected to
implement GASB 34, Fund Balance Reporting and Governmental Fund Type Definitions, in fiscal year 2011,
In the fund financial statements, fund balance for the governmental funds are classified as follows:

a) Non-spendable — amounts that cannot be spent either because they are in non-spendable form or because
they are legally or contractually required to be maintained intact.

h)  Restricted — amounts that can be spent only for purposes because of constitutional provisions or enabling
legislation or because of constraints that are externally imposed by ordinances or resolutions approved
by the Board of the District.

¢)  Committed — amounts that can be used only for specific purposes determined by formal action of the
Board. Commitments may be established, modified, or rescinded only through ordinances or resolutions
approved by the Board of the District.

d)  Assigned — amounts that are constrained by the government’s intent to be used for specific purposes but
are neither restricted or committed.

¢)  Unassigned — all other spendable amounts.

For the classification of governmental fund balances, the District considers an expenditure to be made from
the most restrictive first when more than one classification is available. When components of unrestricted
fund balance can be used for the same purpose. committed fund balance is used first, followed by unassigned
fund balance.

Ad Valorem Taxes

Article 6. Section 39 of the Louisiana Constitution of 1974 provides that for the purpose of constructing and
maintaining levees, levee drainage. flood protection, hurricane flood protection, and all other purposes
incidental thereto, the District may levy a tax annually. Ad valorem taxes attach as an enforceable lien on the
property as of January 1 of each year. They are levied in November. billed in December, and become
delinquent on January 1 of the following year.
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NOTE 11 - LEVEE DISTRICT TAXES

Article 6. Section 39 of the Louisiana Constitution of 1974 provides that, for the purpose of constructing and
maintaining levees, levee drainage, flood protection. hurricane flood protection, and for all other purposes
incidental thereto, the levee district may annually levy a tax not to exceed five (5) mills. If the levee district
needs to raise additional funds in excess of the amount collected constitutionally. the taxes in excess of
currently adopted must be approved by the majority of the vote of the electors. On two occasions, the voters
approved propositions allowing (7) seven mills effective for the current fiscal year. On October 14, 2017 an
election was held and passed, allowing a lower tax levy of six (6) mills for a period of thirty years, beginning
in 2020.

Ad valorem taxes are assessed on a calendar year basis, become due on November 15 of each year. and
become delinquent on January 1.

NOTE 12 - CLAIMS AND LITIGATION

The District is involved in a legal claim arising in the ordinary course of operations. In the opinion of
management and the legal defense. an award is deemed to be less than likely and would not materially affect
the financial statements of the District. Therefore. no loss contingency has been accrued.

NOTE 13 - COMMITMENTS

The District is involved in numerous construction and engineering contracts relating to capital projects and
other operational engineering consulting. As of December 31, 2022, the District’s committed fund balance is
$6,189.214 of which there are thirty-six commitments.

NOTE 14 - RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to. and destruction of assets;
errors and omissions; injuries to employees; and natural disasters. The District maintains commercial
insurance coverage on each of those risks of loss. Management believes such coverage is sufficient to
preclude any significant uninsured losses to the District.

NOTE 15 - SUBSEQUENT EVENTS

Management has evaluated events through June 27, 2023, which is the date through which the financial
statements were available to be issued. The Board is not aware of any subsequent events which would require
recognition of disclosure in the financial statements.

(9]
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STATE OF LOUISIANA
NORTH LAFOURCHE CONSERVATION, LEVEE AND DRAINAGE DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2022

SUMMARY OF AUDITOR’S RESULTS

The auditor’s report expresses an unmodified opinion on whether the financial statements of North
Lafourche Conservation. Levee and Drainage District were prepared in accordance with GAAP.

No material weaknesses or significant deficiencies are reported during the audit of the financial
stateiments.

No instances of noncompliance material to the financial statements of North Lafourche Conservation,
Levee and Drainage District are reported.

No material weaknesses or significant deficiencies in internal control over major federal award
programs are reported.

The auditor’s report on compliance for the major federal award program for North Lafourche
Conservation, Levee and Drainage District expresses an unmodified opinion on the major federal
award program.

There were no audit findings required to be reported in accordance with 2 CFR Section 200.516(a).
The program tested as a major program was: CFDA #15.435 — Gulf of Mexico Energy Security Act
(GOMESA)

The threshold for distinguishing Types A and B programs was $750.000.

North Lafourche Conservation. Levee and Drainage District was determined to be a low-risk auditee.
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