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INDEPENDENT AUD ITORS' REPORT 

Board of Direc tors 
Louisiana Industries for the Disabled, Inc. 
Baton Rouge, Louisiana 

W e have audited the acc<ympan ying statements of finan cial position of LOUISIANA INDUSTRIE S 

FOR THE DISABLED, INC. (a nonprofit organization) as of June 30, 2004 and 2003, and the related 
statem an ts of aOivities , an d cash flows for the years th en en ded. Thes e finan cial statem en ts are t.he 
responsibility of the organization's management. Our respo nsibiliW is to express an opinion on these 
financial statem en ts bas ed  on our  audits. 

W e conduced our  audits in accordan ce  with  auditing stan dards generally accepted in the United 
States of Am erica an d the stan dards applicable to finan cial audits contained  in Government Auditing 
Standards , issued by th e Com ptroller Gan eral of th e U ni ted States. Those stan dards require th at we plan 
and perform the audits to obtain reasonable assuran ce about whether the financial statem en ts are free of 
m aterial m isstatem ent. An audit includes  exam ining, on a test basis, evidence supporting th e am oun ts and 
disclosures  in the fin an cial statem ents. An audit also in cludes asses sing th e accoun ting principles used 
an d significant estim ates m ade by m an agem ent, as well as ev aluating the overall financial statement 
presentation. W e believe th at our audits provide a reasonable basis for our opinion. 

In our  opinion, the financial stateman ts referred to above presen t fairly, in all m aterial respec ts, the 
financial position of LOUISIANA IN DUSTRIES ]FO R THE DISABLED, INC. as  of June 30, 2004 
an d 2003, and the chan ges in its net assets an d its cash flows for the years then ended, in conform ity with 
accounting principles gen erally accepted in th e United States of Am erica. 

In acco rdan ce with  Government Auditing Standards, we have also issued our report dated  August 
26, 2004 on our co nsideration of the organization's internal control over finan cial reporting an d our tests 
of its complian ce with certain provisions of laws, regulations, contracts an d grants. That report is an 

integral part of an audit perform ed in accordance with Government Auditing Standards and should be read 
in conjunction with this report in considering the results of our audit. 

Baton Rouge, Louisiana 
August 26, 2004  

Certified Public Acco untan ts 
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LOUISIANA INDUSTRIES FOR TH E DISABLED, INC. 
Baton Rouge, Louisiana 

C URRENT ASSETS 

Cash 
Investm ents 

A ccounts receivable, net 
O the~ assets 

STATEM ENTS OF FINAN CIAL POSITION 

June 30, 2004 and 2003 

PROPERTY AND EQUIPM ENT, net 

Total assets 

CURRENT LIA BILITIES 

A ccoun ts payable 
A ccrued expenses 

Total liabilities 

N ET ASSETS 
Board designated , personnel 
U ndesign ated 

Total net assets 

Total liabilities and net assets 

ASSETS 

177,410 
296,563 
228,877 
27,669 

$ 224,282 
411,102 
190,559 
19.012 

730,519 844,955 

772,539 840~365 

$ 1,503,058 $ 1,685,320 

LIABILITIES AND NET ASSETS 

$ 32,386 
48~927 

300,000 
1.121.745 

1.421.745 

$ 12,615 
60,429 

73.044 

300,000 
' 

1,312,276 

$ 1,503,058 $ 1,685,320 

The acen mpen ying notes to financial statements 
are an integral part of this statement. 
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LOUISIAN A  INDUSTRIES FO R  THE DISABLED , IN C. 
Baton Rouge, Louisiana 

R EVENUE AN D SUPPO RT 
V ocational se~ ices 
Service contracts 
W CRC 
Interest and other incom e 

For the years ended June 30, 2004 and 2003 

$ 47,791 
1,126,104 

462,295 
10p105 

$ 385,593 
1,230,720 
388,864 
16,254 

EXPENSES 
Program  services: 
Vocational services 
Service co ntracts 
W CRC 

G ener al and administrative 

Total expenses 

244,031 
980,031 
363,300 
249.464 

511,168 
962,588 
368,567 
317,445 



LOUISIANA IND USTRIES FO R  TH E DISABLED, INC. 
Baton Rouge., Louisiana 

For the years ended June 30, 2004 and 2003 

CASH FLOW S FROM  OPERATING ACTIVITIES 
D ecxr~ e in net assets 

Adjustments to reconcile decrease in net assets: 
Dvpreciation 
Unrealized gains 
Change in operating assets and liabilities: 
Accounts receivable en d other assets 
A ccounts payable and accrued expenses 

Net cash us ed by operating activities 

CASH  FLOW S FRO M  INVESTING  ACTIVITIES 

(190,531) $ (138,337) 

77,630 96,885 

(143) (6,905) 

(46,975) 
8~269 

(9,292) 
(7,513) 

(151,750) (65,162) 



LOUISIANA IND USTRIES FOR  TH E DISABLED, INC. 
Baton ~ouge, Louisiana 

N O TE 1 - SUM M ARY O F SIG NIFICAN T ACCO UNTING  POLICIES 

Louisiana Industries for the Disabled, Inc. (LIFTD) is a non-profit corporation whoso purpose 
is to enhance the lives of the mentally an d physically disabled, including, but not limited  to 
th e following: 

~ Develop ing job skills, 
~ Developing personal and work adjustment, 
~ Providing dev eloping an d prom oting employm ent opportunity, 
~ Prom oting independent learning skills, an d 
~ Pro viding goods an d services need ed by the disabled to achieve th e above goals. 

LIFFD prim arily operates in the Baton Rougo an d Lafayette areas, and is also known as 
UpLIFTD . 



NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Cash and cash equivalents 

Continued 

For purposes of the statemen t of cash flows, LIFTD considers cash in operating bank acco unts 
and ca sh on han d as cash. Cash eq uivalents include certificates of deposit with original 
m aturities of three months or less. 

Investm ents, other  than  tim e cortificate~ of deposit, have been recorded at m arket value, w ith 
the am ount of m n~tlized  gain or loss recorded  net in  the statem en t of activities. 

Tiro s certificates of deposit are reco rded  at cost which approximates m arket value. 

Contract revenue and accounts rec eivable 

Contract reven ue and the related  accounts receivable represent foes for setwice contracts due 
fi'om governmental units and agen cies. LIFrD does not require co llateral. SInce the majority 
of rec~vables are through go vernmetttal co ntracts, management beliw es the majority of 
accounts to 19o co llectible at June 30, 2004 and 2003. Acc ordingly, th e provision for doubtful 
accoun ts was $2,229 an d $3,888 at June 30, 2004 en d 2003, respec tively. At June 30, 2004 
and 2003, ac co unts rec eivable in exces s of 90 days was $24,950 an d $2,795, respectively, and 
was  substantially all co llected subsequen t to year end. 

Property, equipment and depreciation 

Property and equipm ent are recorded  at co st. Donated  assets are rec orded  at th eir fair m arket 
values  at the date of their gift. Dep reciation is co mputed using th e straight-line m ethod over 
tbe  estim ated  ser vice lives of th e assets. 

in ves tm en t incom e includes incom e earned on inves tm en ts, th e re alized  net gain an d/or loss 
from  trade of inves tm en ts, an d the unrealized  gain en d/or loss re sulting from m arket value 
fluctuations relative to cost. All investm en t inco m e is unres tricted. 



NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Exhibit D 
Continued  

LIFTD recdved support f~om Louisiana agen cies to expend on job development and training. 
W hen  the program  restriction is m et, temporarily restricted net assets are re classified to 
unrestricted net assets. Support that is restricted by the donor is reported as  an increas e in 
unrestricted net assets if the restriction expires in the reporting period in which the support is 
recognized . Accordingly, since the restrictions of tem porarily restricted support of $420,413 
and $680,150 were m et during the years ended  June 30, 2004 and 2003, respectively, such 
support has been shown as unrestricted. 

LIFTD ~ co rds service  contract revenue as services ar e ren dered . 

Vacation and sick leave 

Vacation and sick leave are earned  at varying rates from  8 to 15 hours per m onth depen ding 
on length of service. A m axim um of three days of unused leave can be carried  over at 
December  31. Accordingly, amoun ts related to such leave have been accrued at Jun e 30, 2004 
an d 2003. 

Inco m e taxes 

The Corporation is a non-profit organization thai is exem pt from  incom e taxes under Section 

501(o)(3) of the Internal Revenue Code. 

Fair value finan cial Instrum ents 

The carrying value of cash, receivables an d payables approxim ate fair value due to the short- 
term  m aturity of th ese instrum en ts. 

Certain am oun ts in th e June 30, 2003 finan cial statemen ts have been re classified to co nform  
to the June 30, 2004 finan cial statem en t presentation. 



Exhibit~  
Continued  

Invesknen ts are m ade in various m utual funds and certificates of deposit. Investm en ts at June 
30, 2004 are as follows: 

Governm ent securities 

M utual funds 
Coxporate bonds 

M arket 

Cost Value 

$ 84,849 
74,993 
136,578 

$ 82,856 

80385 
132,822 

Carrying 
Value 

$ 82,856 

80,885 
132,822 

The following schedule summ arizes the investment return: 

Interest and dividends 

Realized gains 
Unrealized gains 

NOTE 3- PROPERTY AND EQUIPM ENT 

$ 4,396 

3,778 
143 

2003 

$ 9,549 

6)903 

$ 8,317 $ 16,452 

Property an d equipm ent, related service lives, and accumulated dep reciation at June 30, 2004 
and 2003, are as follows: 



N OTE 4- ECONOM IC DEPENDENCY 

~ bit D 
Continued 

LIFTD derives its revenues from govern m ental sources as earned revenue or grants, the loss 
of which would have a m aterial ed vcrsc effect. During th e years en ded  June 30, 2004 and 
2003, reven ue derived from govei'nm en tal sources accounted  for approxim ately 99%  of total 
reven ue, and accounts receivable at year-en d were related  to such reven ues. 

LIFTD has a money purchase pension plan  covering substantially all em ployees m eeting 
certain age and service  requirements. Employees  are 100%  ves ted in their co ntributions; 
em ployer co ntributions are vested  over five years. LIFTD co ntributed  3%  of annual 
co m pensation in 2004  an d 2003 for vligible participan ts. 

LIFTD funded $28,446 and $30,605 of contributions during the yvars 2004 and 2003, 
respectively. 

N O TE 6 - CONCENTRATIONS O F CREDIT RISK  

Finan cial instruments which subject LIFrD to co ncentrations of credit risk consist primarily 
of inves tm ents in m utual funds and rec eivables. In addition, LIFFD typically m aintains cash 
an d certificates of deposit in local banks, which m ay, at tim es , exceed the FDIC lim its. 
M an agem en t believes th e risk is lim ited . 



Special Independent A uditors' Reports 

LOUISIANA IND USTRIES FOR  TH E DISABLED, INC. 
Baton Rouge, Louisiana 

June 30, 2004 



REPORT ON COM PLIANCE AND ON INTERNAL CONTROL 
OVER FINAN CIAL RE PORTIN G BASED ON AN  AUDIT O F 
FINANCIAL STATEM ENTS PERFORM ED IN ACCORDANCE 

W ITH  G OVE RNM ENT AUDITING STANDA RDS 

Board of Diree tom 
Louisiana Industries for the Disabled, Inc. 
Baton Rouge, Louisiana 

W e have audited th e finan cial statem ents of LOUISIAN A INDUSTRIES FOR THE 
DISABLED, IN C. (a nonprofit organization) as of and for the year ended June 30, 2004, an d 
have issued our report th ereon dated August 26, 2004. W e conducted our audit in acco rdan ce 
with  auditing stan dards gener ally accepted in the United  States of Am erica an d the standards 
applicable to finan cial audits co ntained in Government Auditing Standards, issued  by the 
Comptroller  Gen eral of the U nited State~, 

Com pliance 

As part of obtaining reasonable assuran ce about whether LOUISIANA IND USTRIES 
FO R THE DISABLED, IN C .'s financial statem ents ar e free of m aterial m isstatem en t, we 
perform ed  tests of its com pliance with ce rtain pro visions of law s, regu lations, co ntracts, and 
gran ts, nonco m plian ce w ith  which could have a direct an d m aterial effect on th e determ ination of 
financial statem ent am ounts. However, providing an opinion on com plian ce with  those 
provisions was not an  objective of our audit, and accordingly, we do not express such an  opinion. 
The res ults of our tests disclosed no instances of nonco mpliance that ar e required to be reported 
under Government Auditing Standards. 

Internal C ontrol Over Financial Reporting 

In planning an d perform ing our audit, we considered  LOUISIANA INDUSTRIES FOR 
TH E DISA BLED, IN C.'s intern al control over finan cial reporting to determ ine our  auditing 
proced ures for the purpose of expressing our opinion on the finan cial statem en ts an d not to 
provide assur an ce on the internal co ntro l over finan cial reporting. However, we noted certain 
m atters involving th e internal control over financial reporting an d its oper ation th at we co nsider 
to be a rep ortable co nditions. Reportable conditions involve m atters com ing to our atten tion 
relating to significan t deficiencies in  the des ign or operation of the internal control over finan cial 
reporting that, in our judgment, could adversely affect LOUISIANA INDUSTRI ES FOR THE 
DISABLED, INC.'s ability to record , process, summ arize, an d report financial data consistent 
with  th e assertions of m an agem ent in the financial statem ents. The rep ortable co nditions are 
described in  the acco mpanying sched ule of findings an d questioned  co sts as item s 2004-1 and 
2004-2. 
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A material weakness is a condition in which the design or operation of one or m ore of the 
internal co ntrol componen ts does not reduce to a relativdy low level the risk th at misstatem ents 
in amounts that would be material in relation to the financial statem en ts being audited may occur 
and not be detected within a tim ely period by employees in the norm al course of performing th eir 
assigned functions. Our co nsideration of the internal co ntrol over financial reporting would not 
necessarily disclose all matters in  the internal control that might be  reportable conditions  and, 
accordingly, would not necessarily disclose all reportab le co nditions  that arc also co nsidered to 
be material weaknesses. However, we consider items 2004-1 and 2004-2 in the accompanying 
sched ule of findings an d questioned co sts to be material weaknes ses. 

This report is inten ded  solely for the information and use  of the m an agem ent of th e 
organization, the Louisiana Legislative Auditor an d fed eral awarding agen cies an d pass-through  
entities  and is not inten ded  to be an d shoul d not be used by an yone oth~~ than thes e specified  
parties. Under Louisian a Revised  Statute 24:513, this report is distributed by th e Legislative 
Auditor as a public docum ent. 

Baton Rouge, Louisian a 
August 26, 2004 

Certified Public A cco untan ts 



LOUISIANA  IND USTRIES FOR TH E DISABLED, INC. 
Baton Rouge, Louisiana 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

For the year ended June 30, 2004 

1) Summary of Audit Results: 

a) The type ofreport issued on the basic finencial statements: Unqualified opinion. 
b) Reportable conditions in internal control disclosed  by the audit of Financial 

Statem en ts: 2004-1 and 2004-2. 

M aterial weaknesses: 2004-1 and 2004- 2. 

c) Nonco mpliance which is material to the basic financial statemen ts: None. 

d) Findings relating to the finan cial statemen ts reported in accordan ce with 
Governm en t Auditing Stan dards: 2004-1 and 2004-2. 

2) Findings - Financial Statement Audit: 

Fin din g: 

2004-1 - Segregation of Duties  

There is not suffi cient segregation of duties to have effective internal co ntrol over 
financial rep orting. The finding results from the sm all size of the organization. Thes e 
lim itations allow no opportunity for meaningful segregation of duties. 

Recom m endation: 

W e recom m end that the Treasurer review th e following: 

~ Check disbursem ents an d related supporting docum en tation, 
~ M onthly bank statem en ts, canceled checks an d related  reconciliation, 
~ M onth ly finan cial statem en ts, including detailed general led ger review. 

M en agem ent's corrective action plan: 

Due to the size of the organization, th e achievem en t of adequate segregation of duties  is 
desirable to m an agem ent but is co st prohibitive. Based on a review of personnel 
responsibility, LIFTD would need  an  additional employee in its accounting function to 
achieve ad equate segregation of duties. As a result, this recommen dation will be subject 
to evaluation. 



Observation: 

LIFTD has operated at a deficit for the current year and prior two years. Such deficits 
have consumed net assets generated  in prior years. The operating losses for the previous 
three years are collectively $378,000. Additionally, LIFTD's cash position has been 
depl~ed  over the previous two years. Th e net change in cash position from  2001 through 
2004 is as follows: 

Operatingdeficit ~  $ (]38,337) $ (190,531) 
Nct cash flows from opemtions $ 112,272 $ 165,162) $ (151,750) 

The Council should address th e trend of net oper ating losses  an d use of cash. W hile 
expenses ha ve been  red uced for several years, co nsideration should be given to the 
appropriate balan ce betw em  revenues and expenses. W e recom m en d th at LIFTD's 
finance comm ittee  review this situation im m ediately for its ultim ate res olution. 

M anagem ent' corrective action plan: 

During 2004, management reduce~d expenses by approximately $300,000. On the other 
han d, reven ue dee lined by approxim ately $350,000 during 2004 . As a result, the 
operating deficit increas ed by $50,000 over 2003. 



LOUISIANA  IND USTRIES FOR  THE DISABLED, IN C. 

SCHEDULE OF PRIOR YEAR  FIND IN GS 

Findiag: 

This finding hasbeen reclassified at finding 2004-1 



 

INDEPENDENT AUDITORS' REPORT ON 
SUPPLEM ENTA RY  AND STATISTICAL INFORM ATION 

Board of Directors 
Louisiana Industries for the Disabled, Inc. 
Baton Rouge, Loui siana 

Our report on our audits of th e basic finan cial statem ents of LOUISIANA IND USTRIES FO R 

THE DISABLED, INC. (a nonprofit corporation) for the years ended June 30, 2004 and 2003 appears on 

page 1. W e conduGted our  audit in accordan ce with auditing standards gen erally accepted in the United 

States  of Am erica for the purpose of form ing an  opinion on th e basic financial statem ents taken as a 

whole. The Schedule of Fun ctional Expenses and th e statistical inform ation included on page 17 an d S-I 

through S-6, respectively, is pres en ted for purposes of additional an alysis an d is not a required part of the 

basic finan cial statem ents. Such information has been subjected to the auditing procedures applied in the 

audits of th e basio finan cial statem ents and, in our opinion, is fairly stated in all m aterial respects in 

relation to the basic finan cial statem en ts taken as a whole. 

" l
_ L <..- 

Certified Public A ccountan ts 

Baton Rouge, Louisian a 
August 26, 2004 
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