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INDEPENDENT AUDITORS' REPORT

Charles C. Fot, Jr.

Orlecans Parish Criminal Shertff
2800 Gravier Street

New Orleans, Louisiana 70119

We have audited the accompanying gencral purpose financial statements of the Orlcans Parish Criminal Sheriff's
Oflicce, as of and for the year ended December 31, 1998, as listed in the table of contents. These general purposc
financial statcments arc the responsibility of the Orlecans Parish Criminal Sherif’s Office's management. Qur
responsibility 1s to express an opinion on these general purpose financial statements based on our audit.

We¢ conducicd our audit in accordance with gencrally accepted auditing standards, the Louisiana Governmental
Audit Guide, and the standards applicable to financial audits contained in Government Auditing Standards, t1ssucd
by the Comptroller Gencral of the United Statecs. Those standards require that we plan and perform the audit to
oblain rcasonable assurance about whether the financial statements arc frec of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purposc
financial statements. An audit also includes assessing the accounting principles used and significant cstimatcs
madc by management, as well as evaluating the overall financial statcinent presentation. We belicve that our audit

providcs a rcasonablc basis for our opinion.

In our opinion, thc general purpose financial statcments referred to above present fairly, in ail material respects,
the financial position of the Orleans Parish Criminal SherifT's Office, as of December 31, 1998, and the results of
its opecrations and the cash flows of its proprictary fund types for the year then ended 1n conformity with gencrally
accepted accounting principles.

As discussed in Note 18 to the financial statements, the Orlcans Parish Criminal ShertdI”s Office changed its
mcthod of accounting for inventorics in 1998,

Our audit was performed for the purpose of forming an opinion on the general purpose financial statcments taken
as a wholec. The combining, individual fund, and individual account group financial statements and schedules
listed in the table of contents arc prescented for purposes of additional analysis and are not a required part of the
general purpose financial statements of the Orlcans Parish Criminal Sheriff's Office. The accompanying schedule
of expenditures of federal awards 1s presented for purposes of additional analysis as required by U.S. Oflice of
Management and Budget circular A-133, Audils of States, Local Governments, and Non-Profit Organizations, and
is not a required part of the gencral purpose financial statements of the Orleans Parish Criminal Sheriff”s Office.
Such information has been subjected to the auditing procedures applied in the audit of the general purpose
financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the general purpose
financial statcments taken as a whoic.

The ycar 2000 supplementary information in Schedule “2” on page 39 is not a required part of the basic financial
statcments but is supplementary information required by the Governmental Accounting Standards Board. We have
applicd certain himuted procedures, which consisted principally of inquirics of management regarding the methods
of mcasurcment and presentation of the supplementary information. However, we did not audit the information
and do not ¢xpress an opinion on 1t. In addition, we do not provide assurance that the Orleans Parish Criminal
Sheriff’s Office is or will become year 2000 compliant, that the Orleans Parish Criminal Sheriff*s Oflice’s year
2000 remediation efforts will be successful in whole or in part, or that parties with which the Orleans Parish
Criminal Sheriff’s Office does business are or wall become year 2000 compliant.

In accordance with Government Auditing Standards, we have also issued our report dated May 30, 1999, on our

consideration of the Orleans Parish Criminal Sheriff's Office's internal control over financial reporting and our
tests of its compliance with certain provisions of laws, regulations, contracts and grants.

May 30, 1999 g.;Mf a iff/: : ,444/)6’7»&, 1,4:./7

Certified Public Accountants



GENERAL PURPOSE FINANCIAL STATEMENTS
(COMBINED STATEMENTS - OVERVIEW)




Orlcans Parish Criminal Sheriff’s Office

COMRBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS

DECEMBER 31, 1998

ASSETS:

Cash and cash equivalents

Receivables:

Inmate housing

Grants

Ad valorem taxes

Intcrest receivable

Interfund receivables
Other receivables
Prepaid pension contributions

Prepaid cxpenses

Inventory
Fixed assets (Note 5)

Investments (Note 4)

Loans outstanding

Dcposits

Other debits:

Amount available in debt service funds
Amount to be provided for retirement of general long-term debt

Total asscts and other debits

LIABILITIES:

Accounts payablc

Interfund payables

Claims and judgments

Accrued annuatl and sick leave (Note 1)
Other liabilitics

Prcpaid pension contributions

Genceral obligation bonds

Total liabilitics

FUND EQUITY:

Investiment in general fixed assets
Rctained earnings:

Rescrved for claims and judgments
Reserved for inventory

Unreserved
Fund balances:

Reserved for encumbrances (Note 1)
Reserved for credit union

Reserved for employee pension
Reserved for debt service

Reserved for prepaid expenses
Other reserves (Note 1)

Unreserved:

Designated for capital improvements

Total fund cquity

Total liabilitics and fund cquity

Governmental Funds

General
Fund

$ 2 806,773

13,963,031
223.995

158,585
373,175
756,779
492,500
434.703

128,827

b ...19,338,3638

$ 3,470,833
89,237

1,205,791

4.765.861

434,703

3,339,884
756,779
492,500

9,548,641

14,572,507

$ .. 19,338,368

Debt
Secrvice

$ 122,317

110,543
30,266

145,077

4.058.175

e

4,452,878

4,452 878

p—

$ 4,466,378

E—— rm——a—

Sce accompanying NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS
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Exhibit "A"

COMBINED BALLANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS
DECEMBER 31, 1998

See accompanying NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

Fiduciary

Proprictary Funds Funds Account Groups Totals
Inicrnal Trust & General Fixed Genceral Long- Memorandum

Enterprisc Service Agency ) Asscts Term Dcbt Only
$ 322,396 § 8,327 $ 1,440,609 $ - $ - % 4,700,422
- - - - - 13,963,031
. - - - - 223,995
. . - - - 110,543
. 143,933 203,461 - - 377,660
115 51,510 37,611 - - 2477 821
- - - - - 373,175
- - - - - 756,779
- - - - - 637,577
71,827 - - - - 506,530
- - - 72,305,618 - 72,305,618
- 17,116,961 16,081,902 - - 37,385,865
- - 1,789,586 - - 1,789,580
- - 19,709 - - 19,709
- . - - 4,460,378 4,466,378
e - - - - = 23,473,622 23473622
394,338 17,320,731 9,572,878 & 72,305,618 $ 27,940,000 §__ 161,338,311
- - - - - 3,470,833
95,474 - 49,610 - - 247 821
- 13,500,000 - - - 13,500,000
. . - - - 1,205,791
; - 2,677,448 - - 2,677,448
" - 756,779 - - 756,779
- ) - - - 27.940,000 27,940,000
95474 13,500,000 3,433,837 _ - 27,940,000 49,798,672
- - - 72,305,618 - 72,305,618
; 3,760,913 . . - 3.760.913
55,940 - - - - 490,643
242,924 59,818 - - - 302,742
- - - - - 3,339,884
- - 1,296,682 - - 1,296,682
- - 6,358,721 - - 7,115,500
- - - - - 4,452,878
. . - - - 492,500
- - 706,663 - - 700,663
- - 7,726,975 - _ - 17.275,616
298 864 3,820,731 16,089,041 72,305,618 - 111,539,639
..394,338 B 17,320,731 2572878 b 72305618 § 27,940,000 §_161,338,31)



Orleans Parish Criminal Sheriff's Office

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - ALL GOVERNMENTAL FUND TYPES
AND EXPENDABLE TRUST FUNDS
FOR THE YEAR ENDED DECEMBER 31, 1998

Governmental
Fund Typces
General
Fund
REVENUES:
Inmate housing:
City charges 30,841,325
Department of corrections charges 19,214,298
Federal charges 7,658,140
Inicrest income 546,891
On-bchalfl payments 1,245,922
Dining and vending income (nct) 29.115
Other income 2,678,692
Statc pay 1,303,855
Federal grants 805,311
Restitution/administration 68,782
Releasc processing fecs 283,285
Ad valorcm tax revenuc -
Total revenucs 64,677,610
EXPENDITURES;
Central services 4,035,200
Court scrvices 2,281,509
Sccurily services 20,007,909
Administrative scrvices 1,855,396
Rccords and booking 3,979,493
Inmatc scrvices 16,391,359
Grants and special programs 923,666
Miscellancous -
Plant and maintcnance 20.8065,5706

D¢bt retirement
Intcrest payments
Capital outlays

Total cxpenditures

T W ——

70,340,108

Excess (deficit) of revenues over expenditures (5,602,492)
OTHER FINANCING SOURCES (USES).
Opcrating transfers in 580,141
Opcrating transfers (out) (1,374,672)
Disaster assistance of flood expenditures 2,499,289
Proceeds from salc of assets 2850

Toatal other financing sourccs (uses) 1,707,608

Excess (deficicncy) of revenucs and other financing sources over expenditures and

other financing uscs (3,954,884)
FUND BALANCE, BEGINNING 18,086,615
Increase in reserve for prepaid peasion contributions duc to current year forfeiturcs 440776
FUND BALANCE, ENDING $ ... 18,572,501

See accompanying NOTES TO GENERAL PURPOSE F INANCIAL STATEMENTS
6
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Exhibit "B"

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES

Governmental Fund Types

IN FUND BALANCES - ALL GOVERNMENTAL FUND TYPES

AND EXPENDABLE TRUST FUNDS
FOR THE YEAR ENDED DECEMBER 31, 1998

Totals

Capital
Projects

1,374,672

s, 0=

1,374,672

"

(1,374,672)

1,374,672

1.374.672

Memorandum
Only

Fiduciary
Fund Typcs
Debt Expecndable
Scrvice Trust

$ - $ -
235,188 397,923
- 59.359
4.298.060 -
4,533,248 457,282
22,515 180,993
1,625,000 -
1,422,245 -
L 3,069,760 180,993
1,463,488 276,289
1,463 ,48% 276,289
2,989 390 1,735,500
$ ... 4452878 $ ... 2011795

Sce accompanying NOTES TO FINANCIAL STATEMENTS

7

$

30,841,325
19,214,298
7,658,140
1,180,002
1,245,922
29.115
2.738.051
1,305,855
805,311
68.782
283.285
4.298.060

69,668,140

4,035,200
2,281,509
20,007,909
1,855,396
3,979,493
16,391,359
923,666
203,508
20,865,576
1.625.000
1,422,245
1.374.672

74,965,533

(5,297,387)

1,954,813
(1,374.672)
2,499 289

2,850

3,082,280

(2.215,107)
22,811,511
440,776

S

—_

21,037,180



Orleans Parish Criminal Sheriff's Office

COMBINED STATEMENT OF REVENUES, EXPENDITURES ANI? CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL - GOVERNMENTAL FUND TYPES
FOR THE YEAR ENDED DECEMBER 31, 1998

General Fund

Variance
Favorable
Budget Actual (Unfavorablc)

REVENUES:
Inmaic housing:
City charges $ 27,161,589 % 30,841,325 3,679,736
Dcpartment of corrections charges 21,617,125 19,214,298 (2,402,827)
Federal charges 6,159,375 7,658,140 1,498,765
Interest mcome 740 GO0 546,891 (193,109)
On-bchalf payments - 1,245,922 1,245,922
Dining and vending income (net) 22.000 29,115 7,115
Other 1,565,000 2,678,692 1,113,692
Stalc pay 1,218,800 1,305,855 87.055
Federal grants 650,000 805,311 155,311
Restitution/administration 59,000 68,782 9 782
Relcase processing fecs 205,000 283,285 78,285
Ad valorem 1ax revenue - N - e

Total revenucs 59,397,889 64,677,616 5,279,727
EXPENDITURES:
Central services 3,241,638 4 .035.,200 (793,502)
Court scrvices 1,596,439 2,281,509 (685,070)
Sccurily services 18,936,951 20,007,909 (1,070,958)
Administrative SCrvices 1,945,884 1,855,396 90,488
Records and booking 3,050,572 3,979,493 (928,921)
[nmate services 14,919,033 16,391,359 (1,472,3206)
Grants and special programs 469,645 923,666 (454,021)
Miscellancous - - -
Plant and maintenancc 15,912,727 20,865,576 (4,952,849)
[Debt retirement - - -
Interest paymenis - - _ -

Total cxpenditures _ 60,072,889 70.340.108 (10,267,219)

Excess (deficiency) of revenucs over

expenditures (675,000} (5.662,492) (4,987,492)
OTHER FINANCING SOURCES (USES):
Opcrating transfers in 675,000 580,141 (94 859)
Opcrating transfers (out) - (1,374,672) (1,374,672)
Disaster assistance of flood expenditures - 2.499 289 2.499 289
Procceds from sale of assets B - 2,850 . 2,850

Total other fimancing sources (uses) _ 675 000 1,707,608 1,032,608

Excess of revenucs and other {inancing sources

over expenditures and other financing (uscs) S T (3,954,884) § . .(3,954,884)
FUND BALANCE, BEGINNING 18.086,615
Increasc in reserve for prepaid pension
contributions due to current ycar forfeitures 440776
FUND BALANCE, ENDING § . 14,572,507

See accompanying NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS
3



Exhibit "C"

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL - GOVERNMENTAL FUND TYPES
FOR THE YEAR ENDED DECEMBER 31, 1998

Debt Service Fund

Varnance
Favorable
Budgct Actual (Unfavorablc)
$ . $ - $ .
128.047 235,188 107,141
2.910,998 4.298.060 1.387.062
3.039.045 4.533 248 1,494,203
4.800 22 518 (17,715)
1,625 000 1,625,000 -
1.409 245 1.422 245 (13.000)
3,039.045 3.069.760 (30, 715)
- 1,463,488 1,463 488
S o im 1,463,488 $ . 1,463,488
2,989,390
$ 4,452,878

See accompanying NOTES TO GENERAL PURPOSE FNANCIAL STATEMENTS
9



Orleans Parish Criminal Sheriff's Qffice

REVENUES:

Comumussary (nct)

Interest income

Total revenucs

EXPENSES:

Claims and judgments

Trusice feces
Pension payments
Miscellancous

Payments to defined benefit pension plan

Total cxpenscs

Net income before other financing (uscs)

OTHER FINANCING (USES):

T — e— e— —

COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN
RETAINED EARNINGS/FUND BALANCES - ALL PROPRIETARY FUND TYPES
AND PENSION TRUST FUNDS
FOR THE YEAR ENDED DECEMBER 31, 1998

Fiduciary
Fund Types

Fines and costs {net)

Insurance revenucs

Pension contribulions

Realized gain (1oss) on investiment salcs
Unrcalized gain on investiments
Community scrvices (net)

1. McComb Marina

Opcrating transicrs out

Total other financing (uses)

Nect income (loss)

RETAINED EARNINGS/FUND BALANCE,

BEGINNING

RETAINED EARNINGS/FUND BALANCE,

ENDING

Propnictary
Fund Types

Intcrnal

Enterprise Service
$ 580,141 % -
- 20,997
16,179 930,900
- 3,025,132
- 37,169
- 72,500
(2,112) -
11300 -
605508 4,086,698
- 3,575,132
- 33,925
44,535 4,282
44 535 3.613.339
560,973 473,359
(580,14 -
(580,141} — "
(19,168) 473,359
318,032 3,347,372
b ...298864 § . 3.820731

10

Pension
Trust

$

1,876,143
1,011,581

427,875
93,695

3,409,294

151,697
1,729,772

25.357.423

27.238.892

(23,829,598)

- —

(23,829,598)

37,906,844

..14,077,240

Sce accompanying NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

Exhibit D"

Totals

Memorandum
Only

$ 580.141
20,997

2 823,222
3,025,132
1.011,581
465.044

166,195
(2,112)

11,300

.8,101,500

3,575,132
185.622
1,729,772
48,817
25,357,423

-————

30,896,766

FEE— L L T Y

(22,795,2006)

(580,141)

(580.141)

(o L] e — T

(23,375,407)

41,572,248

p .. 18,190,841



Orlcans Parish Criminal Sheriff's Office

COMBINED STATEMENT OF CASH FLOWS -
PROPRIETARY FUND TYPES
FOR THE YEAR ENDED DECEMBER 31, 1998

CASH FLOWS FROM (USED FOR) OPERATING
ACTIVITIES:
Net income (loss)
Adjustments 1o reconcile net income (o net cash flows from
opcrating activitics:

Gains on investment salcs

Unrcalized gains on imvestments

Changes 1n assets and habilities:

Decrcase in inierest receivable

Increase in inventory

(Incrcasc) in interfund reccivable

{nerease w inderfund payabices

Increase in claims and judgments

Net cash from opcerating activitics

CASH FLOWS FROM (USED FOR) INVESTING
ACTIVITIES:

Proceeds from sale of investients

Purchase of investinents

Nct cash from (uscd for) investing aclivities
Net mcrease (decrease) 1n cash and cash equivalents
Cash and cash cquivalents, beginning of year

Cash and cash cquivalents, end of yecar

Proprictary
i Fund Types
_ Intemnal
Enterprise Scrvice
$ (19,168) $ 473,359
- (37,169)
- (72,500)
323 35,481
(15,887) -
- (20,997)
62275 -
_ - 550,000
27,343 928,174
236,670 16,416,719
= o (17.349.658)
236,670 (932.939)
264,213 (4,765}
58.183 13,092

Sce accompanying NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

11

Exhibit "E"

Totals

Mcemorandum
Only

$

454,191

(37,169)
(72,500)

35,804

(15,887)

(20,997)
62,275

550,000

— ——

955,717

16,653,389

. _{696,269)

259,448

71,275

(330,723



Orlecans Parish Criminal Sheriff's Office

(1)

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS
DECEMBER 31, 1998

NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

History and Organtzation

The Orlcans Parish Criminal Sherifl's Office (OPCSQO) was created by the Louwisiana Constitution of 1921,
Article 7, Section 89. The Criminal Sheriff is elected by qualified electors every four years, The Criminal
Sherifl is in charge of the direction and supervision of all deputy criminal sherifls who possess all of the
powers and authority granted by law to the ShenfT.

Among the powers of the Criminal SherifT are the kecping of the jails, the preservation of the peace and
the apprehension of disturbers of the peace and other public offenders. The Criminal SherifT is the
exccutive oflicer of the Criminal District Courts and has the authority to serve citations, summons,
subpocnas, notices and other process, and shall execute writs, mandates, orders, and judgments dirccted Lo
him by the Criminal District Courts.

On July 28. 1989, the Orlcans Parish Law Enforcement District (OPLED) was created by Act No. 20 of
the 1989 Second Extraordinary Session of the Louistana Legislature, which Act amended Chapter 26 of
Title 33 of the Louisiana Revised Statutes. The Criminal Sherifl of the parish of Orleans is the Chicef Ex-
Officio Exccutive Officer of the District. The purposc of the District is to provide financing for the
Criminal Sheriff through the levying and collection of tax millages. The proceeds of these tax revenucs
may be used to fund the operations of the Criminal Sheriff's Office or fund the repayment of debit.

Rcporting Entity

The Orleans Parish Criminal SherifY's Office is a "prumary government” as defined in GASB
pronouncements since the Office is a government, created by State statute, that has a scparatcly clected

governing body, is legally separate, and is fiscally indcpendent of other state or local governments.

In evaluating how 1o define the government, for financial reporting purposcs, management has considered
all potential component units, The decision to include a potential component unit in the rcporting entity
was madce by applying criteria sct forth in generally accepted accounting principles. The basic, but not the
only, critcria for including a potential component unit within the reporting entity 1s the governing body's
ability Lo excrcise oversight responsibility. The most significant manifestation of this ability is financial
interdependency. Other manifestations of the ability to exercise oversight responsibility include, but are
not limited to, the sclection of governing authority, the designation of management, the ability to
significantly influence operations, and accountability for fiscal matters. A second criterion used in
evaluating potential component units is the scope of public service. Application of this criterion involves
considering whether the activity benefits the government and/or its citizens, or whether the activity 15
conducted within the geographic boundaries of the government and 1s gencrally available to its citizens.
A third criterion used to evaluate potential component units for inclusion or exclusion from the reporting
cntity is the existence of special financial relationships, regardless of whether the government is able to
exercisc oversight responsibilities. Bascd upon the application of these criteria, the following component
units are included within the reporting entity:

1) Orlcans Parish Law Enforcement District
2) Orleans Parish Criminal Sheriff's Oflice Credit Union

Scparate financial reports for these component units containing more detailed financial information arc
available from the Orleans Parish Criminal SheniY's Oflice.

12
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Orleans Parish Criminal Sheriff's Office

(1

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 1998

NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Fund Accounting

The accounts of the Orleans Parish Criminal Sheriff’s Office arc organized on the basis of funds and
account groups, each of which is considcred a separate accounting entity. The operations of each fund are
accountcd for with a separate set of sclf-balancing accounts that comprises 1ts assets, liabilitics, fund
cquity, revenues and expenditures, or expenses as appropriate. The Orleans Parish Criminal Shenfl's
Office's activitics arc accounted for in individual funds based upon the specific revenue source and the
mcans by which spending activitics are controlled. The following funds and account groups arc used by

OPCSO:

Governmental Fuad Types:

General Fund

The General Fund is the general operating fund of the OPCSO. Ail financial resources, except those
required 1o be accounted for in another fund, are accounted for in the General Fund.

Capital Projects Fund

The Capital Projects Fund is used to account for financial resources to be used for the acquisition or
construction of major capital facilities which arc not financed by Proprictary and Trust Funds.

Debt Service Fund

The Debt Scervice Fund is used 1o account for the accumulation of resources for, and the payment of,
general long-term debt including principal, interest and related costs of the OPLED.

The District's ad valorem property tax is levied each January 1, by the City of New Orleans, on the
assessed value for all real property located in the City. The City collects the property tax and remits
amounts as collected to the OPLED,

The OPLED debt service fund receives taxes that have been levied on real property 1n Orleans Parish,
Louisiana. The taxes are collected by the City of New Orleans and then remitted to OPLED. The taxes
arc levied on January 1 of the assessment year based upon the assessed value as of the prior August 15,
Taxes arc duc and payable on January I, the datc on which an enforceable lien attaches on the property,
and are delinquent on February 1.

Proprictary Fund Typcs:

Enterprise Funds

Enterprise funds arc used to account for operations that arc financed and operated 1n a manner similar to

privatc business enterprises - where the intent of the govermng body 1s that the costs of providing goods or

scrvices on a continuing basis be financed or recovered primarily through user charges.

Internal Scrvice Funds

These funds are used to account for scrvices provided by one governmental departiment to another on a
user charge basis.
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Orlcans Parish Criminal Sheriff's Office

(1)

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 1998

NATURE OF QPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Fiduciary Fund Types:

Trust and Agency Funds

Trust and agency funds are used to account for assets held by the OPCSQ in a trustee capacity or as an
agent for individuals, organmizations, other governments, and/or other funds. Agency funds are custodial
In nature (assets cqual liabilitics) and do not involve measurement of results of operations.

General Fixed Assets and General Long-Term Debt Account Groups:

Gencral Fixed Asscts

The General Fixed Assets Account Group is used to account for fixed asscts used in governmental fund
typc operations for control purposes. All fixed assets are valued at historical cost or e¢stimated historical
cost 1f actual historical cost 1s not available. Donated fixed assets are valucd at their cstimated fair valuc
on the date of donation. No deprectation is recorded on general fixed assets.

Genceral Long-Term Debt

The General Long-Term Debt Account Group s uscd to account for long-term liabilitics to be financed
from government funds, and for those long-term liabilities to be liquidated with resources to be provided
i future penods.

Basis of Accounting

The accounting and financial reporting treatment applied to a fund is determined by its measurcment
focus. All governmental funds are accounted for using a current financial resources measurcment focus.
With this measurement focus, only current assets and current liabilities generally are included on the
balance shect. Operating statcments of these funds present increases (i.€., revenues and other financing
sources) and decreasces (1.¢., expenditures and other financing uscs) in net current assets.

All proprietary funds arc accounted for ont a flow of economic resources measurement focus. With this
mecasurement focus, all asscts and liabilities associated with the operation of these funds are included on
the balance sheet. Fund equity (i.e., net total assets) 1s segregated into contributed capital and retained
earnings componcnts. Proprictary fund-type operating statcmcnts present increases (e.g., revenucs) and
decreases (e.g., expenses) in net total assets.

In accordance with GASB Statement No. 20, “Accounting and Financial Reporting for Proprietary ['unds
and Other Governmental Entities That Use Proprietary Fund Accounting”, it is policy of the Office’s
proprietary funds to apply all applicable GASB pronouncements, as well as all Financial Accounting
Standards Board (FASB) statements, interpretations, accounting principles board opinions and accounting
rescarch bullctins of the Committee on Accounting Procedures issucd on or beforec November 30, 1989,
unless those pronouncements conflict with or contradict GASB pronouncements.
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Orlcans Parish Criminal Sheriff's Office

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 1998

(1) NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Basis of Accounting (Continucd)

The modified accrual basis of accounting is used by all governmental fund types and agency funds. Under
the modificed accrual basis of accounting, revenucs are recognized when susceptible to accrual (i.e., when
they become both measurable and available). "Measurable” means the amount of the transaction can be
dctermined and “available” means collectible within the current period or soon enough thereafter to be
used to pay liabihities of the current peniod, Expenditures are recorded when the related fund liability is
incurred. Principal and interest on general long-term debt are recorded as fund liabilitics when duc or
when amounts have been accumulated in the debt service Tund for payments to be made early in the
following year.

The accrual basis of accounting is utilized by proprictary fund types. Under this method, revenucs are
recorded when carned and expenses are recorded at the time liabilitics are incurred.

Budgetary Data

The Office is required by state law to adopt annual budgets for the General Fund and Dcebt Service Fund.
Each budget is presented on the modified accrual basis of accounting which 1s consistent with gencerally
accepted accounting principles.

The following procedures are followed in establishing the budgetary data reflected 1o the financial
statements:

I, Prior to December 1 the Office prepares a budget for the next succeeding fiscal year beginning
January 1. The operating budget includes proposed expenditures and the means of financing them.

2. A public hearing is conducted, aficr proper official public notification, to obtain taxpayer comment.

3. Prior to December 15 the budget is legally enacted through passage of a resolution by the SherifT.

Cash and Certificates of Deposit

The Office 15 authorized undcr state law 10 deposit funds within a fiscal agent bank organized under the
laws of the State of Louisiana, the laws of any other state in the Union, and the laws of the United States.
The Office may also invest in time certificates of deposit with state banks organized undcr Louisiana law
and national banks having their principal offices in Louisiana. Under statc laws, these deposits must be
sccurcd by federal deposit insurance or the pledge of securitics owned by the fiscal agent bank., The
market value of such pledged securitics and federal deposit insurance must equal or exceed the amount on
decposit with the fiscal agent,

At December 31, 1998, the carrying amount of the Office's deposits was $4,700,422 and the bank balance
was $7,207,183. Of the bank balances, $6,864,932 required deposit insurance or collateralization, of
which $400,000 was covered by federal depository insurance and $6,464,932 was covered by collatcral
held by the pledging institutions' agent in the Office's name.

Investments

The Office 1s authorized under state law 10 invest in United States bonds, treasury notes, and other
fcderally insured investments.
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Orlcans Parish Criminal Sheriff's Office

(1)

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 1998

NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Investments (Continued)

In accordance with GASB Statemcent No. 31, “Accounting and Financial Reporting for Certain
Investments and for External Investment Pools”, investments are stated at fair value as deteriined by
quoted market prices; except that short-term, highly liquid investments that have a remaining maturity at
the time of purchasc of one year or less ar¢ shown at amoriized cost.

Inventories

Inventories in the General Fund consist of expendable supplies and food items held for consumption and
arc carricd at weighted average cost. The weighted average cost is recorded as an expenditure at the timc
of consumptlion. Inventories reported in the General Fund are offset by a fund balance reserve which
indicates that it docs not constitute “available spendable resources™ even though it is a component of net
current assets. Although a reservation of fund balance is not requircd under the consumption method, this
reservation 1s shown for management purposes only. The inventories in the Propriciary Funds consist of
snacks and personal items held for resale to 1nmates and arc recorded at cost (first-in, first-out),

Fixed Assets

During 1983, the OPCSO established a general fixed asset account group for reporting purposcs.
Generally accepted accounting principles require that the assets making up such an account group be
valued at historical cost or estimated historical cost. Due to the difficulty of obtaining accurate historical
cost data for many asscls or of estimating the historical costs of such asscts, the Office chose to valuc thosc
asscts where cost data was not available at estimated current valuces.

The basis used in estimating current values for financial reporting purposes is estimated current
rcplacement cost Iess a factor relating to the remaining uscful lifc of the asset. This method was used for

all asscts without historical cost data, except for automobiles, which were valued at current published loan
values.

All fixed assets acquired since 1983 are valuced at historical cost.

Accrucd Annual and Sick Leave

Vacation (annual leave) and sick pay (sick leave) are accrued at year end according to currént wage rates
and Icave policy. At December 31, 1998, employces of the Orleans Parish Criminal Sheriff's Office had
accumulated and vested $1,205,791 in leave privileges. This amount has been recorded as a current
liability in the General Fund as it is expected 10 be paid with resources currently available.

Reserves

Rescrve for Encumbrancges

Encumbrances represent commitments related to unperformed contracts for goods or services,
Encumbrance accounting - under which purchase orders, contracts, and other commitments for the
cxpenditure of resources are recorded to reserve that portion of the applicable appropriation - is utilized in
the governmental funds. Encumbrances outstanding at year-end are reported as reservations of fund
balances and do not constitute expenditures or liabilities because the commitments will be honored during
the subsequent year.
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NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 1998

NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Other Reserves

Enterprise Fund

In comphance with Section 33:1527 of the Revised Loulsiana Statutes, the retained camings contained in
the Enterprise Funds are restricted and therefore reserved for use as follows:..."Such funds should be
expended solely for the operations, security and maintenance of the office of the Criminal ShenfY of the
Parish of Orleans and to assist in the rehabilitation of the inmates of the Orlcans Parish Prison.”

Elderly Victim Fund

All funds of the Elderly Vicum program have been rescrved for payment of services to those individuals
who qualily to reccive assistance for loss, damages or injurics suflered from criminal actions.

Total Columns on Combined Statements - Overvicew

Total columns on the combined statements are captioned Memorandum Only to indicate that they are
presented only to facilitate financial analysis. Data 1n these columns do not present financial position,
results of operations, or changes in financial position in conformity with generally accepted accounting
principles. Ncither is such data comparable to a consolidation. Interfund eliminations have not been
madec in the aggregation of this data.

Statement of Cash Flows

For the purposes of the Statcment of Cash Flows, the Office considers demand deposits, certificates of
deposit and all highly liquid investments (including restricted assets) with a maturity of three months or

less when purchascd to be cash equivalents.

Usc of Estimatcs

The Oflice uses estimates and assumptions 1n prepanng these financial statements in accordance with
generally accepted accounting principles. Thosce estimates and assumptions afifect the reported amounts of
assets and lhabilities, and the reporied revenuces and expenditures., Actual results could vary from the
estimates that were used.

RECEIVABLES

The Office is authorized under state law to house inmates for Municipal, State, and Fedcral agencics. In
accordance with contracts between the Office and these agencies, the Office bills the agencies a per diem
amount for the housing of inmates. Receivables duc from these agencics, for the housing of inmates, at
Dccember 31, 1998 are as follows:

City of New Orleans ) 10,882,992
State of Louisiana 1,872,591
Federal Agencies 1,207,448

$ 13,963,031

M=
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Orleans Parish Criminal Sheriff's Office

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 1998

(3) INTERFUND RECEIVABLES AND PAYABLES

Interfund receivables and payables at December 31, 1998 are as follows:

General Fund

Commissary

Ft. McComb Marina Enterprise Fund
Scholarship

Community Service Enterprise Fund
Fincs and Fees Internal Service Fund
Criminal Justice Agency Fund
Property Room Agency Fund

Dcbt Scrvice

Elderly Victim Expendable Trust Fund

(4)  INVESTMENTS

Interfund
Receivables

$ 158,585

2,897
115
51,510

34,714

§ . 247.82)

Investments of Orlcans Parish Criminal SherifT at December 31, 1998 are as follows:

Carrying Amount

La. Assct Management Pool:

Hceld by OPCSO's agent in OPCSO's name $ 128.827
Total La. Assct Management Pool $ 128827
U.S. Treasury Bills:

Held by OPCSO’s Credit Union’s agent in

Credit Union’s name $ 1,479.613
Total U.S. Trcasury Bills $ 1,479,613
U.S. Treasury Notcs:

Hcld by OPCSQ's Employec's Retirement Plan

agent's trust department in the Plan's name § 8,283,021
Hceld by OPCSO's agent 1n OPCS0O's name ~9603.395
Total U.S. Treasury Notcs $ 17,886,416
Fidelity U.S. Treasury Portfolio I Fund:

Held by OPCSO's Emplovee's Retirement Plan

agent's trust department in the Plan's name 3 1,849,590
Held by OPCSQO's agent in OPCSO's name 732.250
Total Fidelity U.S. Treasury Portfolio Fund  § 2 581,840

18

Fair Value
h 128.827
. ... 128,827
h 1.478.619
§ 1478619

$ 3,233,021

. _9.603.640
$ ... 17.886,601
$ 1,849,590

732,250

§_ . 2.58],840

Interfund
Pavables

$ 89237

15 887

77,734

1.853

100

49.510

13,500

.$_~:. __-_—_—,.:nz_f!.?l 82— }-‘

Fund )
General

Expendable Trust

Pension Trust

Internal Service

Pension Trust

Internal Service



_— e e— e— — e ey, e e—— e T T T o T

Orlecans Parish Criminal Sheriff's Office

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 1998

(4) INVESTMENTS (CONTINUED)

Carrying Amount

Federal Home 1.oan Bank Discount Notes:
Held by OPLED's agent in OPLED's name b

4,058,175

Total Federal Home Loan Bank Discount

Notes $ 4,058,175

Fedceral National Mortgage Discount Notes:
Held by OPCSO's Employee's Retirement Plan

agent's trust department in the Plan's npame  § 3,740,738
Held by OPCSO’s agent in OPCSO’s name 341,810
Total Fedcral National Mortgage Discount

Notes $ __..4,08254¢
FNMA Pass-thru Issucs:

Held by OPCSO Employec's Retirement Plan

agent's trust department in the Plan's name § 634,525
Total FNMA Pass-thru Issucs $ 634,525
Federal Farm Credit Bank Bonds:

Hcld by OPCSQO’s agent in OPCSO’s name  § 6,439,506
Total Federal Farm Credit Bank Bonds $ . 6,439,506
Ouher Pass-thru Issucs:

Held by OPCSO Employee's Retirement Plan

agent's trust department in the Plan’s name  § 24 415
Total Other Pass-thru Issucs $ 94415
Total investments $ 37385865

Fair Value

3 4,170,750

$ 4,170,750
$ 3,740,738
343,000

$ 634,525

$ . 634,525

$ 6,440,034

Fund

Debt Service

Pcnston Trust

Internal Service

Pension Trust

Internal Service

94.415

_ 94,415

———

$_ 37,499,409

e e —— -

s ——

The La. Asset Management Pool is a state sponsored external investment pool.

(5)  CHANGES IN GENERAL FIXED ASSETS

A summary of changes in general fixed assets follows:

December 31,

1997 Additions
Buildings and improvements $ 49,159,455 $ 7,420,150
Maintcnance Equipment 3,296,341 175,921
Office Furniture and Equipment 6,416,589 673,815
Vcehicies 3,817,630 632,792
Construction in progress 3,806,856 724 912

Total gencral fixed asscts

—
e—— i ———
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$ 6849871 § 9,

627,590

Removals
$ 3
(11,987)
(5,806,856}
$ _ (5,818,843)

Pension Trust

December 31,
1998

$ 56,579,605
3,472,261
7,090,404
4,438,436

724,912

$. 72,305,618

—_—
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Orleans Parish Criminal Sheriff's Office

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 1998

{6) GENERAL LONG-TERM DEBT

A summary of general long-term debt is as follows:

Description

General Obligation Bonds:

$34,000,000 originally issued with interest rate

ranging from 6.9% to 10.0%, maturing May
1, 1998 through May 1, 2000
General Obligation Refunding Bonds:

$25,255,000 originally 1ssued with intcrest rate

ranging from 3.85% 10 4.95%, maturing May
1, 1998 through May 1, 2010

Balance at Balance at
Dgcember 31, December 31,
1997 Issued Retired 1998
$ 4310000 % - 1,335,600 $& 2,975,000

25,255 000 - 290,000 24 965,000
$.29565000 $ _ - $ 1,625,000 § 27,240,000

Following is a summary of bond principal and interest maturities:

Year Ending

1999
2000
2001
2002
2003
Thercafter

Qutstanding principal

Principal

1,740,000
1,855,000
1,960,000
2,050,000
2,145,000
18,190,000

—_
-

$ 27,940,000

[
ERCJ

Interest

1,295,990
1,180,025
1,078,017
991,780
900,539
3212718

$.

8,629,069

Total

$ 3,035,990
3,035,025
3,038,017
3,041,780
3,045,539

21,402,718

o

$ 36,5

F— - =

92,069

During 1997, OPCSO entered into a partial advance refunding transaction whereby it issued General
Obligation Refunding Bonds to effect carly retirement of certain General Obligation Bonds, The net
procceds of these refunding bonds were placed in an trrevocable escrow account and invested in U. S.
Treasury obligations that together with interest carned thereon, will provide amounts sufficient for
payment of all principal and interest on the refunded bonds. Accordingly, the escrow accounts and the
rcfundable bonds arc no longer included on OPCSO’s combined balance shect. This advance reflunding
was undertaken to reduce total debt service payments over the next thirteen years by $2,961,955 and 10
obtain an economic gain (differcnce between the present value of the debt service payments of the
refunded and refunding bonds) of $2,203,797.

General obligation bonds of OPCSO are reflected in the General Long-Term Debt Account Group, and
current requirements for principal and interest expenditures arc accounted for in the Debt Service Fund.
Of the general obligation bonds authorized by the voters, none remain unissued.
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Orleans Parish Criminal Sheriff's Office

()

(8)

)

(10)

(11)

(12)

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 1998

FUND BALANCE DESIGNATIONS

Designated for Capital Improvements

Duc to prison population increases and the deterioration of aged jail facilities, the Orleans Parish
Criminal Sheriff's Office anticipates undertaking various rehabilitation and construction projects which
will not be financed with funds appropriated by the City of New Orleans. The Office has designated fund
balance amounts from the following funds to cosure that such improvements will not be neglected because
of a lack of available financing from the City.

Capital Expenditure Fund Balance Designation

General Fund $ 9,548,641
Pension Trust 11 7.726.975

INMATE FOOD EXPENSES

The Office has participated in the United States Department of Agriculture Food Distribution Program for
the year ended December 31, 1998. The program provides food commeditics to the Office to use in the
preparation of meals for inmates of the Orleans Parish Prison. The value of the donated commoditics was
$16,145 for the year ended December 31, 1998, These amounts are not listed as revenues or cxpenditurces
of the General Fund.

COMPENSATION OF SHERIFF

In accordance with Louisiana Revised Statute 33:1421, the Sheriff of Orleans Parish was paid the
following compensation for preserving the peace, arresting public offenders and keeping of the jail. Heis
also the executive officer of the district.

Salary h) 92,520
Expense allowance 9,252

LEASES

The Office has various operating leases for rental of equipment. The Icascs are on a month to month basis
and the lease payments for 1998 included in expenditures in this financial statcment are $47,337.

EXPENDITURES OF THE SHERIFF'S OFFICE PAID BY THE CITY QF NEW ORLEANS

The accompanying general purpose financial statements do not include certain portions of the Office's
expenscs paid directly by the City of New Orleans. These expenses include building space, utilities, office
supplics, gasoline and certain major repairs among others.

Hospitalization preminms paid by the City of New Orleans, in the amount of $1,245,922 on behalf of the
Office are included in the accompanying financial statcments as revenucs and expenditures in the General
Fund.

CREDIT UNION

On Junc 1, 1983, a credit union was established for the benefit of the employees of Orleans Parish
Criminal SherifT's Office. As of year end, all employees could establish a savings account with the credit
union.
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Orleans Parish Criminal Sheriff's Office

(13)

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 1998

PENSION PLLANS

The Orleans Parish Criminal Sheriff's Office provides pension bencfits for substantially all of its full-time
cmployees through a defined contribution pension plan and a defined benefit pension plan. All eligibic
employees hired before July 1, 1997 were given the option to remain tn the defined contribution pension

plan or

participate in a new defined benefit plan. All eligible employces hired on July 1, 1997 or afier, ar¢

required to participate in the new defined benefit plan.

(a) Defined Contribution Pension Plan

In a defincd contribution plan, benefits depend solely on amounts contributed to the plan plus
investment earnings. Employees arc ¢ligible to participate at their datc of employment as long as
they have attaincd the age of 18. The Plan requires that both the employees and the Office
contribute 1o the plan.

The Office contributed 9% of each participating cmployec's wages on a monthly basis.
Participating employees were required to contribute 9% of their wages., Employces may also make
additional voluntary contributions (o the Plan. Such additional amounts are nol matched wholly
ot in part by the Office. The maximum contributton an employee may make, which consists of
both required and voluntary amounts, is 19% of the employce's wages. Employecs become
partially vested in the Office's contributions (and earnings allocated to the employee's account)
aftcr completing three years of service. The vesting percentage increases annually until the
employce completes scven years of service at which time they become fully vested. The unvested
Office contnibutions and unvested interest earned by employccs who scparate from service of the
Office arc available to the Office to reduce future contribution requirements.

The Office's total payroll for the ycar ended December 31, 1998 was $25,177,046. The Office's
contributions were calculated using the base salary amounts of $7,045,511. The Office made
contributions in the amounts of $634,096. Forfeitures of $440,776 in 1998 were credited to the
benefit of the employer resulting in a net employer contribution of $193,320 for the year ended
December 31, 1998, Accumulated forfeitures of $756,779 through 1998 arc avatlable to offsct
future contributions. The employees contributed through payroll withholdings a total of $818,261
for the year ended December 31, 1998, which represents both the required and additional
voluntary contributions.

Effcctive July 1, 1997, ncw employees of OPCSO began enrolling in the L.ouisiana Shenffs
Pension and Relief Fund (the “System™). Existing employees were allowed to elect irrevocable
mcmbership in the System from July 1, 1997 through November 25, 1997, All employecs of
OPCSO who were participants in the Plan and who elecied to join the System agreed to have their
account balances transferred to the System in order to assist in the funding of their future
rctirement benefits. The Plan adminustrator transicrred $17,328.965 on behalf of approximately
375 cmployees to the Systcm on November 6, 1998, An additional $8,028,458 was transferred to
the System from a pension trust fund previously established to accumulate the monics necessary to
fund the actuarially determined future retirement benefits.

(b) Dcfincd Benefit Pension Plan

Effcctive July 1, 1997, the Office contributes to the Sherif”s Pension & Relief Fund (the
“System™), a cost-sharing multipic-employer defined benefit public cmployee retirement system
(PERS). The System is a statewidc public retirement system for the benefit of sheriffs and their
stafls, which is administercd and controtled by a separate board of trustecs. The System was
cstablished and provided for within LRS 11:2171 of the Louistana Revised Statutes.
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Orleans Parish Criminal Sheriff's Office

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
DECEMRBER 31, 1998

(13)  PENSION PLANS (CONTINUED)

(b) Dchined Benefit Pension Plan (Continued)

Contributions of participating sheriffs, together with shared local and statc revenuces, are pooled
within the System to fund accrued benefits. Both employer and employee contribution rates arc
approved by the Louisiana Legislature. The System provides retirement and disability bencfits,
annual cost of living adjustments, and death benefits to plan members and bencficiarics.

The System 1ssues a publicly available financial report that includes financial statements and
required supplementary information for the System. That report may be obtained by writing to
Sheriff’s Pension & Relief Fund, P.O. Rox 3163, Monroe, Louisiana 71210-3163 or by calling
(318) 362-3188.

In additon to ad valorem and insurance premium taxes that are remitted to the System (which
constitute the major funding of the System), plan members are required by state statute to
contribute 8.7 percent of gross salary and the Sheriff is required to contribute at an actuarially
determined rate. The current employer’s rate is 5 percent of covered payroll. The contributions
for the year ended December 31, 1998 were as follows:

Percent of

Amount Covered Payroll
Employce h 1,433,478 8.70%
Employer h) 823.837 5.00%

The Office’s contribution for the year ended December 31, 1997 was $317,618 (5%), which
cqualed the required contribution for that year.

(14) CONTINGENCIES

The Office participates in the Louisiana Sheriff’s Risk Management Program (a public entity risk pool).
Under this program, gencral/professional liability cases arc covered by insurance at the rate of $100,000
per claim, with an aggregate stop-loss in the amount of the total premium paid by the Office or $300,000
for cach loss year. Once the aggregate loss is met, the Office is completely sclf-insured on
gencral/professional liability cases.

Pue to instances where the Orleans Parish Criminal Sherifl's Office is unablic to obtain commecrcial
insurance at reasonable raies, it manages its risks internally and sets aside asscts for claim scttlements in
its internal service fund, Self Insurance Fund., The fund services ¢claims for various risks of loss tg which
the Office 1s exposcd, including general liability, property and casualty, and environmental.

Self Insurance Fund liabilitics are reported when it is probable that a loss has occurred and the amount of
that loss can be reasonably estimated. Claims liabilities depend on such complex factors as inflation,
changes in legal doctrines, and damage awards. Claims liabilitics are reevaluated periodically to take into
consideration recently settled claims, the frequency of claims, and other economic and social factors.
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Orleans Parish Criminal Sheriff's Office

(14)

(15)

(16)

(17)

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 1998

CONTINGENCIES (CONTINUED)

The Orleans Parish Criminal Sheriff's Office is a defendant in various lawsuits pertaining to material
matters. As of December 31, 1998, on the advisc of legal counsel, $13,500,000 has been accrued in the
sclf insurance fund to fund outstanding claims. Changes in the balances of claims liabilitics during the
fiscal year 1998 werc as follows:

Current-Year

Claims and
Liability at Changes in Claim Liability at
Fiscal Year Beginning Estimatcs Payments End
1998 12,950,000 3,575,132 (3,025,132) 13,500,000

At December 31, 1998, Sclf Insurance Fund held $17,260,913 in assets designated for payment of thesc
claims.

ECONOMIC DEPENDENCY

The OPCSO derives a material part of its revenues {from per diem charges for the housing of {edcral, state,
and municipal prisoners, These revenues are received from the City of New Orleans, The State of
Louisiana Department of Corrections and various Federal agencies. For the year ended December 31,
1998, revenues from these sources totaled $57.713,763.

SEGMENT INFORMATION - ENTERPRISE FUNDS

The OPCSO maintains three enterprise funds, The Commissary sclls foodstufls and other personal items
to inmatcs. Fort McComb Marina is operated under contract with the State of Louisiana. Revenucs arc
dcrived from the rental of boat slips. The Community Scrvice Fund derives its revenues from sales of arts

and crafts. Scgment information as of and for the year ended December 31, 1998 is as follows:

Community
Fort McComb Service
Commissary Marina Fund Total
Opcrating incomge (loss) 580,141 (17,120) {2,048) 560,973
Operating transfers in {out) (530,141) - - (580,141)
Net income (loss) - (17,120) (2,048) (19,168)
Net working capital 55,940 243,116 (192) 298,864
Total asscts T1.827 320,850 1,661 378 451
Total equily (accumulated deficit) 55,940 243,116 (192) 298 864

The accumulated deficit in the Community Service Fund as of December 31, 1998 will be eliminated next
year through an opcrating transfer from the Genceral Fund.

EXTRAORDINARY ITEM

During 1998, the Sheriff’s Office was allocated additional disaster assistance in the amount of $2.486,836
from the Federal Emergency Management Agency (FEMA) for repair and clean-up expenditures as the
result of damages to several of its facilities from the May 1995 flood.
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Orleans Parish Criminal Sheriff's Office

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 1998

(18) CHANGE IN ACCOUNTING PRINCIPLE

During 1998, OPCSO changed tts mcthod of accounting for expenditures for materials, supplies and food
items from the purchase method to the consumption method. OPCSQO believes the consumption method
more accurately reflects results of operations. The eflect of this change was to decrease the ¢xcess

deficicncy of revenues over expenditures for 1998 by $434,703.
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Orleans Parish Criminal Sheniff's Office

ASSETS:

Cash and cash cquivalents
Interfund receivables
Inventory

Total asscts

LIABILITIES:

Intcrfund payables

Total habilities

FUND EQUITY:

Retained carnings:
Reserved for inventory
Unreserved
Total retained carnings
Total fund cquity

Total habilitics and fund equity

e — L}

COMBINING BALANCE SHEET
PROPRIETARY FUND TYPES - ENTERPRISE FUNDS

DECEMBER 31, 1998

—— — —— —— . —

Community
Scrvice Fund

Ft. McComb

Commissary Marina
$ - § 320,850
. 71,827 -
S 11,827 & 320,850
3 15,887  § 77,734
15,887 77.734
55,940 -
- 243,116
55,940 243,116
55,940 243,116
e 10,827 % 320,830

See Auditors’ Report
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1,853

1,853
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(192)
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Schedule "A-1"

Totals

Memorandum
Only

$

322,396
113
71,827

ety

394,338

95,474

95,474

—_— e 2

—— — LI B Y Wy

55,940
242.924

_.298.864

298 864

i il

394,338
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Orlcans Parish Criminal Sheriff's Qffice - Schedule "A-2"

COMBINING STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN RETAINED EARNINGS
PROPRIETARY FUND TYPES - ENTERPRISE FUNDS
FORTHE YEAR ENDED DECEMBER 31, 1998

N Totals )
Community
Ft. McComb Scrvice Memorandum
Commissary Marina Fund Only )

REVENUES:

Sales $ 2037416 § - 5 1890 &% 2,039 3006

Less: cost of goods sold (1,457.273) - (4002 (1461277
Gross profit (loss) 580,141 - (2,112) 578,029

Rents - 11,300 - 11,300

Interest _ - 16,115 64 16,179
Total revenuc 580,14 27415 _ (2048) __ 005,508

EXPENSES:

Miscellancous - 44.535 L - 44 5353
Total expenses - 44,535 _ - 44535
Nel income beforc other financing (uscs) 580,141 (17,120) (2,048) 560,973

OTHER FINANCING SOURCES (USES);

Opcrating transfcrs (out) {580,141 - - (580,141
Total other financing sources (uses) (580,141) - L = {(580.141)
Nct income (loss) - (17,120) (2,048) (19,168)

RETAINED EARNINGS, BEGINNING 55,940 N 260,236 1.856 _ 318,032

RETAINED EARNINGS, ENDING S o..2,940 % 24316 §F . (52y F .. 298804

Note: The General Fund of the Orlcans Parish Criminal sherift's Otfice has borne ¢certain operating ¢xpenses normally

associated with providing the scrvices oflered by these enterprise funds. Among those expenses arc facilily costs and
INSUrance CxXpenscs.

Sce Auditors’ Report
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Orleans Parish Criminal Sheriff's Office

COMBINING STATEMENT OF CASH FLOWS

—_—— — — — o — e — — e e

_——_—

PROPRIETARY FUND TYPES - ENTERPRISE FUNDS

FOR THE YEAR ENDED DECEMBER 31, 1998

CASH FLOWS FROM (USED FOR)
OPERATING ACTIVITIES:

Net income (loss)

Adjustments to reconcile net income to net cash
flows from operating activitics:
Change in assels and liabilitics:

Increase 1n ntercst receivable

Increase in inventory

Increase (decrease) in interfund payables

Net cash from operating activitics

CASH FLOWS (USED FOR) INVESTING
ACTIVITIES:
Proceeds from sale of investments

Net cash used for investing activitics
Net increase (decrease) in cash and cash
cquivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

Commissary
$ -
(15,887)
15,887
$ By

FERL YA FY Y

Community
Ft. McComb Scrvice
___ Marina Fund
S (17,120) § (2,048)
323 -
— 44,535 _ 1.853
3 27.738 (195)
; 236670 -
236.670 L -
264,408 (195)
56,442 174
b 320850 §__ 1,546

See Auditors’ Report
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Schedule "A-3"

Totals

Mcmorandum
Only

$

(19,168)

323
(15,887)
62,275

[

27,543

[ —_— ——rr-an

ke —

236,670

236,670

—_—— e 1.

264,213
58183

322,396



Orlcans Parish Criminal Sheriff's Office

COMBINING BALANCE SHEET

PROPRIETARY FUND TYPES - INTERNAL SERVICE FUNDS

ASSETS:

Cash and cash equivalents
Intercst receivable
Interfund receivables

Investments

Total asscts

LIABILITIES:

Claims and judgments

Total Iiabilities

FUND EQUITY:

Retained carnings;
Reserved for claims and judgments
Unreserved

Total rctained ¢carnings

Total fund equity

Total liabilitics and fund cquity

DPECEMBER 31, 1998
Fincs
and

Fees B
$ 8,308
51,510
$ . 59818
$ -
59,818
39813
59.818
y ... 59818

Sce Auditors’ Report
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Schedule "B-1"

Totals
Self-
Insurance Memoranduin

Fund Only
$ 19 % 8,327
143 933 143,933
- 51510
17,116,961 17,116,961
$....17,200913 § 17,320,731
$ 13.500.000 § 13,500,000
13,500,000 13,500,000
3,760,913 3,760,913
- _ 59818
N 3.760.913 3,820,731
3,760,913 3,820,731
£ ...17,260913 §__ . 17,320,731



— — — — —

Orleans Parish Criminal Sheniff's Office Schedule "B-2"

COMBINING STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN RETAINED EARNINGS -
PROPRIETARY FUND TYPES - INTERNAL SERVICE FUNDS
FOR THE YEAR ENDED DECEMBER 31, 1998

Tolals
Fines Sclf-
and Insurance Mcmoerandum
Fees Fund Only
REVENUES:
Fincs and costs (net) $ 20,997 $ - 3 20,997
Interest income - 930,900 930,900
Insurance revenues - 3,025,132 3,025,132
Realized gains on investment sales - 37,169 37,169
Unrcalized gains on investments - 72500 72500
Total revenucs 20997 4065701 _4,086.698
EXPENSES:
Clatms and judgments - 3,575,132 3,575,132
Trustee fecs - 33,925 33,925
Miscellaneous 4 152 _ 130 4,282
Total expenscs 4,152 3,609 187 3613339
Net incomc 16,845 456,514 473,359
RETAINED EARNINGS, BEGINNING _ 42 973 3,304,399 3.347.372
RETAINED EARNINGS, ENDING S ... 09818 § _ .3,760913 § . 3,820,731

Sce Auditors’ Report
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Orleans Parish Criminal Sheriff's Office

COMBINING STATEMENT OF CASH FLOWS
PROPRIETARY FUND TYPES - INTERNAL SERVICE FUNDS
FOR THE YEAR ENDED DECEMBER 31, 1998

CASH FLOWS FROM (USED FOR) OPERATING

ACTIVITIES:
Nct income

Adjustments to reconcile net income to net cash flows from

operaling activities:

Gains on investment salcs
Unrealized gains on investments
Changcs 1n assets and liabilities:
Dc¢cerease 1n interest receivable
Increase in interfund reccivable
Increase in claims and judgments

Nct cash from opcrating activities

CASH FLOWS FROM (USED FOR) INVESTING

ACTIVITIES:
Proceeds from sale of investmends
Purchase of investinents

Nct cash (used for) investing aclivitics
Ncl increase (decrease) in cash and cash
cquivalents
Cash and cash cquivalents, beginning of year

Cash and cash cquivalents, end of ycar

Fines Sclf-
and Insurance
Fees Fund
5 16,845 § 456,514
- (37,169)
- (72.500)
- 35.48]
(20,997) _
. - 550.000
. (4152) 932326
- 16,416,719
- (17,349,658)
- (932.939)
(4,152) (613)
. 12,460 632
$ . ._....8308 § 19

See Audritors’ Report
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Schedule "R-3"

Totals

Mecemorandum
Only

$ 473,359

(37,169)
(72,5009

35,481
(20,997)
550,000

—_— e —. o mi ..

...228.174

16,416,719
(17.349 658)

e (932.939)

(4.765)
13,092
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Orlcans Parish Criminal Sheriff's Office

COMBINING BALANCE SHEET - FIDUCIARY FUND TYPES
DECEMBER 31, 1997

Agency Funds Penston Trust -
Criminal Property Pension Pension
Justice Koom Trust 1 R Trust 11
ASSETS:
Cash $ 106§ 396,773 § 28275 % -
Interest receivable - - 88,454 115,007
Interfund receivablces " - - .
Investments - - 6,998 771 7,603,518
Loans cutstanding - - - -
Deposits T - - — - -
Total asscts $ .. 100 § 39773 $§ _ 7115500 §$___ 7,718,525
LIABILITIES:
Savings accounts $ - 3 - 5 - ¥ -
Duc to others - 347,263 - -
Prepaid pension contributions - - 756,779 -
Interfund payables 100 49510 _ - =
Total liabilitics _ 100 396773 __ 15679719 . -
FUND EQUITY:
Fund balances:
Rescrved for clderly victim - - - -
Reserved for credit union - - - -
Rescerved for employee pension - - 6,358,721 -
Unreserved:
Undesignated - - . -
Designated for capital improvements e - _ - - 118,525
Total fund equity L - - 0,358.721 7.718.5253
Total liabilities and fund equity D 200 S 396,773 8 7,115500 % 7,718,525

Sce Auditors’ Report
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Exhibit “C-17”

COMBINING BALANCE SHEET - FIDUCIARY FUND TYPES
DECEMBER 31, 1998

Expendable Trust Funds Totals )

Scholarship Eldcrly Bencvolent Credit Memorandum
Fund Victim Fund Union Only

3,066 $ 671,949 $ 2,487 A 337,939 $ 1,440,609
. - - - 203,401
2,897 34,714 - - 37,611
- - - 1,479,613 16,081,902
- - - 1,789,586 1,789,586
_ B - _ - - 19,709 19,709
. .5,963 $.. ... 106,663 y . 248] S ...3.626,867 $.. 19,572,878
- A - \) - 3 2,330,185 $ 2.330,185
- - - - 347,203
- - - - 756,779
. - —— " - - - _ 49,610
T . T - 2,330,185 - 3.483.837
. 706,603 - - 706,663
- - - 1,296,682 1,296,682
- - - - 0,358,721
5,963 - 2,487 - 8,450
T I - . - . - ) 7,718,525
2,963 706,663 2,487 1,296,682 16,089,041
3,963 F oo 706,003 S e 2487 $.. ..3,0620,867 $ . 19,572,878

See Auditors’ Report
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Orleans Parish Criminal Sheriff's Office

Schedule "D-1"

COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES
IN FUND BALANCE - PENSION TRUST FUNDS
FOR THE YEAR ENDED DECEMBER 31, 1998

REVENUES:

Interest incomce

Pension contributions

Rcalized gain {loss) on investinent salcs
Unrcalized gain on investments

Total revenucs

EXPENSES:

Trustee fees

Pension payments

Payments to defined benefit pension plan
Total expenses

Net loss

FUND BALANCE, BEGINNING

FUND BALANCE, ENDING

Pension
Trust |

$ 1,112,846
1,011,581
278,620

65,951

2,468,998

105,895
1,729.772
17.328.965

19.164.632

(16,695,634)
23,054,355

$. .. 0358721

Sce Auditors’ Report
36

‘Totals
Pension Memorandum
Trust I1 Only
¥ 763,297 § 1,876,143
- 1,011,581
149,255 427 875
27.744 93695
940,296 3409294
45 802 151,697
- 1,729,772
8,028,458 25,357,423
8074260 27233 892
(7.133,964) (23,829,598)
14.852 489 37.906.844
$ 7,718,525 § . 14,077,246
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Orleans Parish Criminal Sheriff's Office

COMBINING STATEMENT OF CASH FLOWS

PENSION TRUST FUNDS

FOR THE YEAR ENDED DECEMBER 31, 1998

Schedule "D-2"

Pension Pension
Trustl Trust 1] Totals
CASH FLOWS FROM (USED FOR) OPERATING
ACTIVITIES:
Net incomge (10ss) * P (16,695634) § (7,133,904 $  (23,829,59%)
Adjustments to rcconcile net cash flows from operating aclivities:
Changes 1n asscts and liabilitics:
Dccrease in interest receivable 257,752 387,487 345,239
Deccrease in investinents 16,622.310 7,046,477 23,668,787
Dccrease in prepaid pension costs (193320 - N (193,320)
Net cash (uscd for) opcrating activitics _ (8,892) - (8.892)
Nct decrease in cash and cash equivalents (8,892) - (8,892)
Cash and cash cquivalents, beginning of year _ 37167 - 37,167
Cash and cash equivalents, end of year ... 28275 §_ - % 28275

Sce Auditors’ Report
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Orleans Parish Criminal Sheriff's Office Schedule 1Y

SCHEDULE OF EXPENDITURES OF FEDERAL FINANCIAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 1998

Federal Grantor/ Federal Pass-through
Pass-through Grantor/ CFDA Grantor's Disbursements/
Program Title Number Number Expenditures

U.S. Department of Justice

National Institute of Justice
Drug Usc Forecasting System 16.560 94-1J-R-014 $ 46, 169

J.ouisiana Commission on Law Enforcement and
Administration of Criminal Justice
Public Safcty Partncrships and Community Policing Grant 16.710 - 193,363

11.S. Department of Agriculture

Lowsiana Departinent of Agriculture

Food Distribution 10.550 - 16,145
lLouisiana Department of Education
National School Lunch Program 10.555 - 236,481 *
School Breaklast Program 10.553 - 128177 F
380803

Department of Health and Human Services

Louisiana Department of Health and Hospitals, Office of
Alcohol and Drug Abusc
Cooperative Agreements for Drug Abuse Treatment
Improvement Projects in Target Citics 93.196 53393 _137.253

$ ... 757,588

* Major Program

38




Schedule “2”

ORLEANS PARISH CRIMINAL SHERIFF’S OFFICE
YEAR 2000 SUPPLEMENTARY INFORMATION
DECEMBER 31, 1998

UNAUDITED

Because many computer systems usc only two digits to record the year in date ficlds, such systems may not be able
to accurately process dates including the year 2000 and after. The effects of this probiem will vary from system to
systcin, but unless this problem is addressed, computer systems and elcctronic equipment that rely on date
calculations arc at risk of producing unpredictable results or complete fatlure.

The management of Orleans Parish Criminal Sherifl’s Office is awarc of the year 2000 issuc and has initiated a
remediation project to take all nccessary and reasonable steps to get mission critical systems and opcrations year
2000 compliant in a timely manncer. Basced on discussions with the Chief Administrative Officer and EDP Manager,
the management of Orlcans Parish Criminal Sheriff’s Office feels that all mission critical systems have been
identifted and are being updated and that testing and validation of the systems will be completed by October 1999,

Managcemen! belicves that the cost of making the systeins and electronic equipment ycar 2000 comphant will be
approximalely $2,000,000. This estimatc includes both soflware and hardware compliance costs.

Because of the unprecedented nature of the year 2000 issue, its effects and the success of related remediation efforts
will not be fully determinable until the year 2000 and thereaficr. Management can not assurc that Orleans Parish
Criminal Sheriff*s Office is or will be year 2000 ready, that Orleans Parish Crimunal Sheniff”™s Office’s remediation
cfforts will be successful in whole or part, or that parties with whom Orlcans Panish Criminal Sherift’s Office docs
busincss wiil be year 2000 rcady.

The assessment of the costs of the year 2000 compliance effort and the completion of the intemnal year 2000
maodifications are management’s estimates. It is recasonably possible that actual and estimated results will differ
materially.

Sec Auditors’ Report

39



e e — — — — — — —

Fagicr ) Caraon®

aiEs b LaPore
icHARD (. MUELER

Ericksen, Krentel, Canton & LaPorte, L.L.P. oD H Dasson, .

| J 1 Claubt M. Sivirman™
C£R1|F|[D PUB[lC ACCOUNTANTS&CONSU TAT\TS KEIQLP]JELH‘{,AEL[HF{\‘M
A277 CANAL STREET New Orieans, Louisiana 701 19-50096 VY. ERC POWERS o
Teurnone (504) 4867275 Fax (504) 482-2516 E-Mail ekcl@ekclepa.com * Pt ssionaL CORPORATION

Bonyaaan | Ercrsen (Retired 19“?81

LV Teciere Krinet {Retired 19
RoNAD H. AckermanN {Retire

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Charles C. Fou, Jr.

Orlcans Parish Criminal Sheriff
2800 Gravicr Strect

New Orleans, Louisiana 70119

We have audited the general purpose financial statements of the Orleans Parish Criminal Sherifl’s Office, as of and for
the year ended December 31, 1998, and have issued our report thercon dated May 30, 1999, Wc conducted our audit in
accordance with generally accepted auditing standards and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Compliance

As part of oblaining reasonable assurance about whether the Orleans Parish Criminal Sheriff”s Office's gencral purpose
financial statements arc frec of matcerial misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts and grants, noncompliance with which could have a direct and material cffect on the
determination of financial statement amounts. However, providing an opinion on compliance with those provisions was
not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance that are required to be reported under Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Orleans Parish Criminal ShendI”s Office's internal control over
financial reporting in order 1o determine our auditing procedures for the purpose of expressing our opinion on the general
purpose financial statecments and not to provide assurance on the internal control over financial reporting. Our
consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal
control over financial reporting that might be material weaknesses. A material weakness is a condition in which the
dcsign or operation of onc or more of the intcrnal control components does not reduce to a relatively low level the risk that
missialcments in amounts that would be matenial 1n relation to the gencral purpose financial statements being auditcd may
occur and not be detected within a timely period by employecs in the normal course of performing their assigned
functions. We noted no matters involving the internal control over financial reporting and its operation that we consider
to be material weaknesses. However, we noted other matters involving the internal control over financial reporting that
we have reported to management of the Orleans Parish Criminal Sherifl’s Office, in a separate letter dated May 30, 1999.

This report is intended for the information of management, the Louisiana Legislative Auditor, and federal awarding
agencies and pass-through entities and is not intended to be and should not be usced by anyonc other than these specificd

partics,

May 30, 1999 W{ W f&—w&n, 5? Lﬂ/]p-péc Lc_/’

Certificd Public Accountants

73]

d 1995)



Fagio |. CANTON™
MﬁESL LaPoriE ™
ictiard (G Murirr

ricksen, Krentel Canton & LaPorte, L.L.P. EWEAHN[MWR.*
- I 15 _______T N TS Claune M. Stivirman’
C[ETHl[D PUB |C ACCOUNTANTS&CONSU[ A KENNEI[{}L._ABT*:L_T*
A227 CANAL STREET New ORriEANS, Louisiana 70119-5996 W. ERC Powes
Torhone (504) 486-7275  Fax (504) 482-2516 E-Mail ekcl@ekcelepa.com * PROHESSIONAL CORMORAION

Benyaming ). ErickstN [Retired 1998
JRV lECEkE Krenitt {Refired 1993
ONAD H. Acktrrmen {Retired 1995)

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE

WITH REQUIREMENTS APPLICABLE TO EACH MAJOR
PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133

Charles C. Fou, Jr.
Orleans Parish Criminal Sherdl
2800 Gravier Street
Ncw Orleans, Louisiana 70119

Compliance

We have audited the compliance of the Orleans Parish Criminal Sherifl’s Oflice, with the types of comphance
requircments described in the U. S, Office of Management and Budget (OMB) Circular A-133 Compliance
Supplement that are applicable to each of its major federal programs for the year ended December 31, 1998. The
Orlcans Parish Criminal Sheriff*s Office's major federal programs are identificd in the summary of auditors’
results section of the accompanying schedule of findings and questioned costs. Compliance with the requircments
of laws, rcgulations, contracts and grants applicable to its major federal programs is the responsibility of the
Orleans Parish Criminal Sherifl’s Office's management. Qur responsibility 1s to express an opinion on the Orleans
Parish Criminal Shenfl’s Office's compliance based on our audit.

We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards
applicable to financial audits contained in Government Auditing Standards, 1ssued by the Comptroller General of
the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non- Profit Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonablc
assurance about whether noncompliance with the types of compliance requirements referred to above that could |
have a direct and matcrial effect on a major federal program occurred. An audit includes examining, on a test
basis, cvidence about the Orlcans Parish Criminal Sherift’s Oflice's compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances. We believe that our audit
provides a reasonable basis for our opinion, Qur audit does not provide a legal determination on the Orleans
Parish Criminal Sheriff’s Office's compliance with those requirements.

In our opinion, the Orlcans Parish Criminal Sherifl”s Office, complied, in all maternial respects, with the
requirements referred to above that are applicable to its major federal programs for the year ended Deceimber 31,
1998.

Internal Control Over Compliance

The management of the Orlcans Parish Criminal Sheriff”s Office, is responsible for establishing and maintaining
ellective internal control over compliance with requirements of laws, regulations, contracts and grants applicable
to federal programs. In planning and performing our audit, we considered the Orleans Pansh Criminal Shenifl™s
Office's internal control over compliance with requirements that could have a direct and matenal effect on it’s
major {edcral programs in order to determine our auditing procedures for the purpose of expressing our opinion on
compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133,
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QOur consideration of the internal control over compliance would not necessarily disclose all matters in the internal
control that might be material weaknesscs. A material weakness is a condition in which the design or opcration of
onc or more of the internal control components does not reduce to a rclatively low level the risk that
noncompliance with applicable requirements of laws, regulations, contracts and grants that would be material in
relation to its major federal programs being audited may occur and not be detected within a timely period by
cmployees in the normal course of performing their assigned functions, We noted no matters involving the
internal control over compliance and its operation that we consider to be material weaknesses.

This report is intended for the information of management, the Louisiana Legislative Auditor, and federal
awarding agencics and pass-through entitics and is not intended to be and should not be used by anyone other than
those specified partics.

May 30, 1999 WS«M«,W C" 7 ,.. g éq/m/?i /.47

Certified Public Accountants
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ORLEANS PARISH CRIMINAL SHERIFF’S OFFICE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 1998

A. SUMMARY OF AUDIT RESULTS

1.

0.

8.

9.

The auditors’ report expresses an unqualified opinion on the financial statements of the Orleans Parish Criminal
Sheriff’s Oflice.

No rcportable conditions were disclosed during the audit of the financial statements.

No instances of noncompliance material to the gencral purpose financial statements of the Orlcans Parish
Criminal Shenfl™s Office were disclosed during the audit.

No reporiable conditions in internal control over its major programs were disclosed during the audit of the major
federal award program,

The auditors’ report on compliance for the magor federal award program for the Orlcans Parish Criminal
SheriflI’s Oflice expresses an unqualified opinion.

The audit did not disclose any audit findings relating to major progranis.

The programs tesied as major programs were the National School Lunch Program (CFDA numbcer 10.535) and
the School Breakfast Program {CFDA number 10.553)

The threshold for distinguishing Types A and B programs was $300,000.

The Oricans Parish Criminal Shenff s Oflice was determined to be a low nisk auditee.

B. FINDINGS - FINANCIAL STATEMENT AUDIT

None

. FINDINGS AND QUESTIONED COSTS-MAJOR FEDERAL AWARD PROGRAM AUDIT

None
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MANAGEMENT LETTER

May 30, 1999

Chief Michael Geerken
Orlcans Parish Criminal
Shenil's Oflice

2800 Grawvier Street
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FARIO | CANIONT

AES E o LaPormE ?
cHARD (5. MUener

RONALD H. Dawson, e

Kevie M. Neyriy

Claunt M. Stveesmans?
KENNETH |, Asney™

W. Lric Powitrs

* Prort 55k0RLAl CORPOIRATIC NN

Bengamin |, ErickseN [Retired 1998)

|V lecwse Keenit [Retired 1993)
Ronain H. Acki imani [Relired 19@5]

In planning and performing our audit of the financial statcments of the Oricans Parish Criminal SherifT's Office for
the year ended December 31, 1998, we considered the Office's inicrnal control structure to determine our auditing
procedures for the purposc of expressing an opinion on the financial statcments and not to provide assurance on the

internal control structure.

Howcever, during our audit we became aware of scveral matters that are opportunitics for strengthening internal
controls and opcrating efficiency. This lctter summarizes our comments and suggestions regarding those maticrs.
We previously reported on the Office's internal control structure in our report dated May 30, 1999. This letter does
not affcct our report dated May 30, 1999, on the general purpose financial statements of the Orleans Parish

Criminal Sheriff's Office.
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The following itcms werc noted:

1)

2)

3)

4)

Accounting Manual

Duec to the significant changes in accounting procedures related 10 the new centralized Receiving and
Task Tracking system we recommend that you revisc/update your accounting procedures manual. We
suggest that the Office update the manual by assigning specific individuals the task of revising the manual
for the new and or changed procedures. We would also suggest that the Oflice's organization chart be
revicwed during this process to make certain that any recent changes in operation arc rellected therein,

Interim Financial Reporting

Upon review of the Office’s interim financial statements, we noticed that a proper cutoff of accounts
payable is not being achicved on a monthly basis. It appears that invoices are not being routed on a tuncly
basis to the accounting department. As a result, management may be relying on financial information
that 1s not correct.

Millage

We noted that excess funds are beginning to accumulate in the Pebt Service Fund beyond amounts needed
to pay currently maturing obligations. This excess results from the collection of delinquent taxcs and
changcs in the property tax base from year to year. We recommend that the Office monitor the
accumulation during 1999 and consider requesting a lower millage for future years until the ¢xcess
amounts are used.

Year 2000

We have discussed with the Office EDP manager all of the efforts underway to identily and remediate the
ycar 2000 computer issucs. We would like to remind you to continuc to monitor the progress of those
efTorts until all testing has becn satisfactorily completed.

Cocihsm fratt Conto, s Lafinde tof

Certified Public Accountants
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‘“ CRIMINAL SHERIFF

Parnish of Orleans - State of Louisiana - New Orieans, Louwisiana 70119

CHARILES C. FOT!, JR.
Shernff

CORRECTIVE ACTION PLAN RELATIVE TO
MANAGEMENT LETTER ITEMS

May 30, 1999

Louisiana Legislative Auditor

The Orleans Parish Criminal Sheriff's Office respectfully submits the following corrective action plan for the year
ended December 31, 1998, This plan also provides an update on the status of items noted in the management letter
for the year ended December 31, 1997,

Name and address of independent public accounting firm:

Ericksen, Krentel, Canton & LaPorte, L 1..P.
4227 Canal Strect

New Orleans, Louistana 70119

Contact: Ronald H. Dawson, Jr.

Audit Pertod: 01/01/98 to 12/31/98
01/01/97 to 12/31/97

The 1tems {from the management letter issued for the year ended December 31, 1998 and 1997 are discussed below.
The items are numbered consistently with the number assigned in the management letter,

Manual

(¥
N

1. Accountin

Recommendation: The Office should complete and update its accounting procedurcs manual.

Current Status: We concur with the recommendation. Information needed to update the accounting
manual has been compiled and is being processed. Management believes that the accounting manual will
be revised before the year end. We have also revised the organization chart.

2. Interim Financial Reporting

Recommendation: Establish better cutoff procedures for accounts payable for interim financial statements.

Current Status: We agree with the recommendation. Completely new invoicing/monitoring procedures have
been put into operation for maintenance expenditures which should eliminate many delays. In addition, delays
in wvoices for other arcas of operation are currently being investigated by our controller,

3. Millage

Recommendation: Consider reducing future millage requests until excess amounts have been used.

Current Status: Our controller is presently projecting the amounts necded to pay for the next twelve
months of debt service. We anticipate that we will be able to reduce future millages to liquidate the excess
amount and will make that determination at the next millage request deadline.
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4. Year 2000

Recommendation: Implement and continuc to monitor a plan 1o resolve Year 2000 issues related to
computer sysiems.

Current Status: The Office has begun resolving Year 2000 issucs. The computer systems department is
obtaining softwarc and hardwarc that will make the Office’s computcer sysicm and electronic cquipment
Year 2000 comphant, and is currently identifying other areas that need to be addressed. As of this date
ncw Ycar 2000 compliant credit union software has been installed and is fully operational. New payroll
and scheduling soltware has been purchased and 1s currently being installed. The Commissary/Inmate
Accounts applications will be Year 2000 compliant by July 1, 1999.

Finally, we have instituted weekly staff meetings attended by accounting, purchasing, data processing, and other
dcpartment heads, chaired by the Chicf Administrative Officer. These meeting serve to address probiems such as

those above, deal with day-to-day operational problems, coordinate ongoing projects, and make futurc plans.

If you have questions regarding this plan, please call Chief Michael Geerken at (504) 822-8000.

Sincercly,
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Title |




