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MANAGEMENT'S DISCUSSION AND ANALYSIS 

The "ManagemenCs Discussion and Analysis" of the East Baton Rouge Council on Aging, Inc.'s (the Council) 
financial perfonnance presents a narrative overview and analysis of the Counci l's financial activities for the 
year ended June 30, 202 1. This document focuses on the current year's activities, resulting changes, and 
currently known facts. Please read this report in conjunction with the basic financial statements, which follow 
this section. 

FINANCIAL HIGHLIGHTS 

• The Counci l's Government-Wide total assets exceeded its total liabilities at the close of fiscal year 
2021 by $11 ,401 ,590. 

• Changes in Revenue 2021 vs 2020 

Total revenues increased by approximately $1 ,680,000 or 13% from the prior fiscal year. ln the current 
fiscal year, revenues from the Governor's Office of Elderly Affairs increased by approximately 
$580,000. Public support from corporate contributions decreased approximately $34,000 while other 
income increased by approximately $142,000. 

• Cbanges in Expenses 2021 vs 2020 

Total expenses increased by approximately $200,000 or 2% from the prior fiscal year mainly due to 
increase in expenses related to providing additional food services. 

• The increase in net position for the year ended June 30, 2021 is $2,563,779. The increase in net position 
for the year ended June 30, 2020 was $1 ,083,541 . 

• The Council 's total net position for the year ended June 30, 2021 totaled $11 ,401 ,590 compared to the 
net position of$8,837,811 for the year ended June 30, 2020. 
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CONTACTING THE COUNCIL'S MANAGEMENT 

This financial report is designed to provide a general overview of the Council's fmances for those with an 
interest in the Council 's financial position and operations. Questions concerning any of the infonnation 
provided in this report or request for additional financial infonnation should be addressed to Ms. Eva Pratt, 
CFO, East Baton Rouge Council on Aging, Inc., 5790 Florida Blvd., Baton Rouge, Louisiana, (225) 923-8031. 

ha Clark-Amar 
Chief Executive Officer 
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Basis of presentation
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Fund financial statements

General Fund

Local
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PCOA (Primary Care for Older Adults) 

NSIP (Nutritional Services Incentive Program) 

Senior Activities 

Major Special Revenue Funds - 

Major Governmental Funds 

Title III-B Supportive Services Fund 

Title III C-1 Fund 

Title III C-2 Fund 

Senior Center Fund 



June 30, 2021 

Nonmajor Governmental Funds 

Title III C Area Agency Administration (AAA) Fund

Title III D Fund 

Title III E Fund 

Supplemental Senior Center Fund 

Utility Assistance Fund 

Measurement Focus and Basis of Accounting 

Measurement focus
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Basis of accounting

Interfund Activity 

Cash and Cash Equivalents 

Receivables 

Prepaid Expenses 

Capital Assets 
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Capital Assets (continued)

Compensated Absences 
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Revenue Recognition 

Income Tax Status 

Net Position in the Government-wide Financial Statements 

Net Investment in capital assets

Restricted net position

Unrestricted net position

Fund Balance – Fund Financial Statements 

Nonspendable - 

Restricted - 
o

o
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Committed:

Assigned:

Unassigned:

Allocation of Indirect Expenses 

Management's Use of Estimates 
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Blended Component Units 

Deferred Compensation 
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403(b) Plan 



June 30, 2021 

Operating Leases 
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June 30, 2021 



June 30, 2021 
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deficiency in internal control over compliance

material weakness in internal control over compliance

significant deficiency in internal control over 
compliance
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Governmental Auditing Standards.



Condition:
This is a repeat finding from the prior year.

Criteria:

Effect: 

Cause:

Auditor’s Recommendation:  

Management Response: 
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December 31 , 2021 

East Baton Rouge Council on Aging respectfully submits the following corrective action plan for 
the year ended June 30, 2021. 

Name and Address of independent public accounting finn: 

L.A. Champagne & Co., L.L.P. 
4911 Bennington A venue 
Baton Rouge, LA 70808 

Review period: fiscal year ended June 30, 2021 

The findings from the fiscal year ended June 30,2021 schedule of findings are discussed below. 
The findings are numbered consistently with the number assigned to the schedule. 

FINANCIAL STATEMENT FINDINGS 

COMPLIANCE 

2021-01 Compliance with Operating Lease Tenns 

Condition: The Council's current fire and casualty insurance policy coverage is 
$2.5 million. This is a repeat finding from the prior year. 

Management Response: The Council anticipates moving from this leased facility 
to our new facility that is presently under construction. However the Council 
has been unable to occupy the building because of construction delays. This 
present lease matter cannot be resolved by action of the Council. 

If there are any questions regarding this plan, please call me at 225-923-8000. 

Tasha Clark-Amar, Chief Executive Officer 
East Baton Rouge Council on Aging, Inc. 
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