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We have audited the accompanying financial statements of the governmental activities, the business-
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type activitics, each major fund. and the aggregale remaining fund information of the Town of Mamou,
Louisiana, as of and for the year ended December 31, 2010, which collectively comprise the basic financial
statements of the Town’s primary government as listed in the table of contents. These financial statements
are the responsibility of the Town’s management. Our responsibility is to express opinions on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinions.

The financial statements referred 1o above include only the primary government of the Town of
Mamou, Louisiana, which consists of all funds, organizations, institutions, agencies, departments, and offices
that comprise the Town’s legal entity. The financial statements do not include financial data for the Town’s
legally separate component units, which accounting principles generally accepted in the United States of
America requirc the financial data for those component units to be reported with the financial data of the
Town’s primary government unless the Town also issues financial statements for the financial reporting entity
that include the financial data for its component units. The Town has not issued such reporting entity
financial statements. The amount by which this departure from accounting principles generally accepted in
the United States of America would affect the assets, liabilities, net assets, revenues and expenses of the
aggregate discretely presented component units is not reasonably determinable. The amount by which this
departure from accounting principles generally accepted in the United States of America would affect assets,
hiabilities, fund balances, revenues, and expenditures of the aggrepate remaining fund information is not
reasonably determinable.

Member of:
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In our opinion, because of the omission of the discretely presented component units, as discussed
above, the financial statements referred to above do not present fairly, in conformity with accounting
principles generally accepted in the United States of America, the financial position of the aggregate
discretely presented component units of the Town of Mamou, Louisiana, as of December 31, 2010, or the
changes in financial position thereof for the year then ended.

In addition, in our opinion, except for the effects of omitting blended component units as discussed
- above, the financial statements referred to above present fairly, in all material respects, the financial position
of the aggregate remaining fund information of the Town of Mamou, Louisiana, as of December 31, 2010,
and the changes in financial position and cash flows thereof for the vear then ended in conformity with
accounting principles generally accepted in the United States of America.

Further, in our opinion, the financial statements referred to above present fairly, in all material
respecls, the respective financial position of the governmental activities, the business-type activities and each
major fund of the Town of Mamou, Louisiana, as of December 31, 2010, and the respective changes in
financial position and, where applicable, cash flows thereof for the year then ended in conformity with
accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated June 17,
2011, on our consideration of the Town of Mamou, Louisiana’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of our
audit,

Accounting principles generally accepted in the United States of America require that the budgetary
comparison information on pages 41 through 42 be presented to supplement the basic financial statements.
Such information, aithough not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial stalements, and other knowledge we obtained during our audit
of the basic linancial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide
any assurance.

The Town of Mamou, Louisiana has omitted management’s discussion and analysis that accounting
principles generally accepted in the United States of America require to be presented to supplement 10 the
basic financial statements. Such missing information, although not a part of the basic financial statements, is
rcquired by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. Our opinion on the basic financial statements is not affected by this missing information.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town of Mamou, Louisiana’s financial statements as a whole. The other
supplementary information on pages 435 through 58 is presented for purposes of additional analysis and is not
a required part of the basic financial statements. The accompanying schedule of expenditures of federal
awards (page 64) is presented for purposes of additional analysis as required by U.S. Office of Management
and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is also
not a required part of the financial statements. The other financial information, supplemental information, and
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schedule of expenditures of federal awards are the responsibility of management and were derived from and
relate directly to the underlying accounting and other records used to prepare the financial statements. All of
the supplementary information, except for the schedule of number of utility customers and the schedule of
insurance in force, has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information directly
to the underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the information is fairly stated in all material
respects in relation to the financial statements as a whole. The schedule of number of utility customers and
the schedule of insurance in force have not been subjected to the anditing procedures applied in the audit of
the basic financial statements and accordingly, we do not express an opinion or provide any assurance on
them, The prior year comparative information on the other supplementary information has been derived from
the Town of Mamou, Louisiana’s 2009 financial statements, which was subjected to the auditing procedures
applied in the audit of the basic financial statement and, in our epinion, was fairly presented in all material
respects in relation to the basic financial statements taken as a whole, except for the schedule of number of
utility customers which was not subjected to the auditing procedures and on which we expressed no opinion.

Kolder, Champagne, Slaven & Company, LLC

Certified Public Accountants

Lafayette, Louisiana
June 17,2011
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TOWN OF MAMOU, LOUISIANA

ASSETS
Current assets:
Cash and interest-bearing deposits
Receivables, net
Due from other governmental units
Inventory
Prepaid items

Total current assels

Noncurrent assets:
Restricted assets:
Cash and interest-bearing deposits
Capiral assets, net

Total noncurrent assets
Total assets

LIABILITIES
Current liabilities:
Accounts and other pavables
Bank overdraft
Claims payable
Contracts and retainape payable
Imernal balances

Totat current liabilities

Noncurrent liabilities:
Customers deposits payable
Revenue bonds payable, net
Contingent liabilities
Total noncurrent liabilities

Total liabilities

NET ASSETS

Statement of Net Assets
December 31, 2010

Invested in capital asscts, net of related debt

Unrestricted
Total net assets

Governmental  Business-Type

Activities Activities Total
$ 939,299 $ 226,340 $1,165,639
113,047 241,411 354,458
1,822 331,662 333,484
423 1,798 2,221
42928 14,522 57.450
1,097.519 815,733 1.913.252
100,127 207317 307.444
3,750,549 3,405,157 7,135,706
3,850,676 3,612474 7,463,150
4,948,195 4,428 207 9.376.402
120,552 72,941 193,493
46,544 - 46,544
144,882 - 144,882
- 176,864 176,864

659,923 (659,923) -
971.901 (410,118) 561,783
- 207317 207,317
- 326,720 326,720
25.000 - 25.000
25,000 534,037 559.037
996,901 123,919 1,120,820
3,750,549 3,228,293 6,978,842
200,745 1,075,995 1,276,740
$3,951,294 $4.304,288 $8.255.582

The accompanying notes are an integral part of the basic financial statements.
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FUND DESCRIPTIONS

General Fund

The General Fund is used to account for resources traditionally associated with governments which are not
required to be accounted for in another fund.

Special Revenue Fund

Special revenue funds are used to account for specific revenues that are legally restricted to expenditures for
particular purposes.

Sales Tax Fund

To account for the receipt and use of proceeds of the Town's two 1% sales and use taxes. These taxes are
dedicated and used for the purpose of inducing and attracting commerce, industry and tourism in the Town,
including the acquisition and improvement of land and buildings and for constructing, acquiring, improving
and/or extending any work of capital improvement for the Town; and any lawful corporate purpose of the
Town,

Enterprise Fund

Utility Fund -

To account for the provision of gas, water, and sewerage services to residents of the Town. All activities
nccessary to provide such services are accounted for in this fund, including, but not limited to,
administration, operations, maintenance, financing and related debt service, and billing and collection.



TOWN OF MAMOU. LOUISIANA

Balance Sheet
Governmental Funds
December 31, 2010

Sales Tax
Special
General Revenue Total
ASSETS
Cash ¥ 448,063 § - $ 448,063
Interest-bearing deposits 92,064 399,172 491,236
Receivables:
Taxes 112,830 - 112.830
Accrued interest 43 - 43
Other 174 - 174
Due from other funds - 130,211 130,211
Due from other governmental units 1,822 - 1,822
Prepaid expenses 42038 - 42,928
Restricted cash:
Interest-bearing deposits 100,127 - 100,127
Inventory 423 - 423
Total assets $ 798,474 $329.383 $1,327.857
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts and other pavables $ 82672 § 15,713 $ 08385
Compensated absences payable 22,167 - 22,167
Due to other funds 022,104 - 922,104
Total liabilities 1,026,943 15,713 1.042,656
T'und balances (deficit):
Unreserved, undesignated (228.469) 513.670 285,201
Total liabilities and fund balances T 798,474 $529,383 $1,327,857

The accompanying notes are an integral part of the basic financial statements.
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TOWN OF MAMOU, LOUISIANA
Reconciliation of the Governmenial Funds Balance Sheet

10 the Statement of Net Assets
December 31, 2010

Total fund balances for governmental funds at December 31, 2010 $ 285,201

Total net assets reported for governmental activities in the statement of net
assets is different because:

Capital assets used in governmental activities are not financial resources
and, therefore, are not reported in the funds. Those assets consist of:

Land $ 269,630
Buildings and improvements, net of $711,336 accumulated depreciation 2,342,560
Infrastructure, net of $918,128 accumulated depreciation 833,109
Equipment, furniture, and fixtures, net of $437,545 accumulated depreciation 111,014
Vehicles, net of $267,714 accumulated depreciation 94216 3,750,349

Long-term liabilities at December 31, 2010:

Contingent liability (25,000)
Net assets of the group self-insurance internal service fund (59,436)
Total net assets of governmental activities at December 31, 2010 $3,951,294

The accompanying notes are an infegral part of the basic financial staternents.



TOWN OF MAMOU, LOUISIANA

Statement of Revenues, Expenditures, and Changes in Fund Balances-

Governmental Funds
For the Year Ended December 31, 2010

Sales Tax
Special
General Revenue Total
Revenues:
Taxes £ 366,701 $ 647,460 $ 1,014,161
Licenscs and permits 130,690 - 130,690
Intergovernmental 188.379 95,322 283,701
Fines and forfeits 477,927 - 477,927
Miscellaneous 338,506 96,098 434,604
Total revenues 1,502,203 838,880 2,341,083
Expenditures:
Current -
General government:

Administrative 766,384 41,819 8(8.203
Public safety:

Paolice 1,109,731 - 1,109,731
Highways and streets 474,494 - 474,494
Culture and recreation 148,008 - 148,008
Judicial 101,690 - 101,690

Capital outlay 21.543 398,306 419,851
Debt service -
Principal retirement 7.311 - 7.311
Interest and fiscal charges 112 - 112
Total expenditures 2,629.275 440,125 3,069,400
Excess (deficiency) of revenues
over expenditures (1,127.072) 398.755 (728.317)
Other financing sources (uses):
Transfers in 361,533 - 361,335
Transfers out - (339,684) (335.684)
Transfers in (out) - component unit (485.436) - (485.456)
Total other financing sources (uses) (123,921 (339,684) (463.603)
Net changes in fund balances (1,250,993) 59,071 (1,191,922)
Fund balances, beginning 1,022,524 454.599 1,477,123
Fund balances (deficit), ending $ (228.469) % 513,670 $ 285,20

The accompanying notes are an integral pan of the basic financial statements.
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TOWN OF MAMOU. LOUISIANA

Reconciliation of the Statement of Revenues, Expenditures, and
Changes in Fund Balances of Governmental Funds
to the Statement of Activities
For the Year Ended December 31, 2010

Total net changes in fund balances at December 31, 2010 per
Statement of Revenues, Expenditures and Changes in Fund Balances $(1,191,922)

The change in net assets reported for governmental activities in the
statement of activities is different because:

Governmental funds report capital outlays as expenditures. However,

in the statement of activities, the cost of those assets is allocated over

their estimated useful lives and reported as depreciation expense.

Capital outlay which is considered cxpenditures on the Statement

of Revenues, Expenditures and Changes in Fund Balances $ 419.85]

Depreciation expense for the vear ended December 31, 2010 {199.520) 120,331

Governmental funds report capital lease repayments as expenditures.
However, this expenditure does not appear in the statcment of activities
since the payment is applied against the capital lease payable balance

on the statement of net assets 7,311
Net loss of group self-insurance internal service fund (60.007)
Total changes in net assets at December 31, 2010 per Statement of Activities $(1,024,287

The accompanying notes are an integral part of the basic financial statements.
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TOWN OF MAMOU, LOUISIANA
Statement of Net Assets

Proprietary Funds
December 31, 2010

Business-type Activities -

Governmental Activities -

Enterprise Fund

Internal Service Fund

ASSETS
Current assets:
Cash % 1
Interest-bearing deposits 226,339
Receivables -
Accounts 149.644
Unbilled utility receivables 90,166
Accrued interest receivable 67
Other 1.534
Due from other funds 659,923
Due from other governmental agencies 331.662
Inventory - natural gas [.798
Prepaid items 14,522
Total current assets 1.475.656
Noncurrent assets:
Restricted assets -
Interest-bearing deposits 207,317
Capital assets, net of accumulated depreciation 3,405,157
Total noncurrent assets 3,612,474
Total assets 5,088,130
LIABILITIES
Current liabilities:
Accounts and other payvables 68,303
Bank overdraft -
Compensated absences payable 4,636
Claims payable -
Contracts and retainage payable 176,864
Total current liabilities 249,805
Noncurrent liabilities:
Customers’ deposits 207317
Revenue bonds payable, net 326,720
Total noncurrent liabilities 534,037
Total liabilities 783,842
NET ASSETS
Invested in capital assets, net of related debt 3.228.293
Unrestricted (deficit) 1.075,995
Total net assets {(deficit) $4,304.288

The accompanying notes are an imegral part of the basic financial statements.
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TOWN OF MAMOU, LOUISIANA

Statement of Revenues, Expenses, and Changes in Fund Net Assets
Proprietary Funds
Year Ended December 31, 2010

Business-type Activities- Governmental Activities -
Enterprise Fund Internal Service Fund
Operating revenues:

Charges for services 1,733,341 £884,061

Permits, reconnections and penaltics 39,942 -

Miscellaneous 11,988 -

Total operating revenues 1,805,271 884,061
Operating expenses:

Gas department expenses 625,173 -

Water department expenses 260,348 -

Sewerage department expenses 281,704 -

Depreciation expense 193,230 -

Amortization expense 8.578 -

Self insurance expenses - 944,068

Total operating expenses 1.369.053 944,068
COperating income 436,218 (60.007)
Nonoperating revenues (expenses);

Interest income 4.192 -
Income (loss) before contributions and transfers 440,410 {60.007)
Capital contributions 575,741 -
Income (loss) before transfers 1,016,151 (60,007)
Transfers out (21.851) -

Change in net assets 994 300 (60,007
Net asscts, beginning 3.309,988 351
Net assets (deficit), ending $4,304.288 $ (39.456)

The accompanying notes are an integral part of this statement.
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TOWN OF MAMOU, LOUISIANA
Statement of Cash Flows

Proprietary Funds
For the Year Ended December 31, 2010

Business-type Activities -

Governmental Activities -

Enterprise Fund

Iniernal Service Fund

Cash flows from operating activiti=s:
Receipts from cusiomers

Payments to suppliers (1,464,192)
Payments to emplovees (274,082)
Oher receipts 10,454
Net cash provided (used) by operating activities 66,042
Cash flows from noncapital financing activities:
Capital contributions 575,741
Transfers to other funds (21,851) -
Net cash provided by noncapital financing activities 553.890
Cash flows from capital and related financing activities:
Proceeds from (repayment of) bank overdraft -
Net increase in customer meter deposits 1211
Net acquisition of property, plant and equipment (670,115)
Net cash provided (used) by capital and related
financing activities (667,904)
Cash flows from investing activities:
Net purchases of interest-bearing deposits with
maturity in excess of ninety days {2.815)
Interest eamed 4192
Net cash provided by investing activities 1,377
Net decrease in cash
and cash equivalents (46.593)
Cash and cash equivalents, beginning of period 251,676
Cash and cash equivalents, end of period § 205081

51,795,862

S 886,104
(905,188)

(19,084)

19,084

19,084

{continved)



TOWN OF MAMOU, LOUISIANA
Statemnent of Cash Flows

Proprictary Funds (Centinued)
Faor the Year Ended December 31, 2010

Business-type Activities - Governmental Activities -

Enterprise Fund Internal Service Fund

Reconciliation of operating income (loss) 1o net cash
provided (used) by operating activities:
Operating income {[oss) ¥ 436218 $ (60,007)
Adjustments 10 reconcile operating income (loss) 10 net
cash provided {used) by operating activities:

Depreciation 193,230 -
Amortization 8.578 -
Changes in current assets and liabilities:
Decrease accounts reccivable 19,598 -
Decrease in provision for
uncollectible accounts (33.785) -
Decrease in unbilled utility receivabies 14,366 -
Increase in other reccivables (1.334) -
(Increase) decrease in due from other funds (588.567) 2043
Decrease in inventory 12,724 -
{Increase) decrecase in prepaid items (2,846} 16,712
Increase in accounts payable 7.640 -
Increase in claims payable - 22,168
~Net cash provided (used) by operating activities $ 66,042 $ (1908

Reconciliation of cash and cash eguivalents per
statement of cash tlows 1o the balance sheet:

Cash and cash equivalents, beginning of period -

Cash - unrestricled $ 3 S -

Interest-bearing deposits - unrestricted 272328 -

Interest-bearing deposits - restricted 205,106 -
Less: Interest-bearing deposits with maturity

in excess of 90 days _(225,761) -

Total cash and cash equivalents 251.676 -

Cash and cash equivalents, end of period -
Cash - unrestricted

I
Interest-bearing deposits - unrestricted 226339 -
Interest-bearing deposits - restricted 207317 -
Less: Interest-bearing deposits with maturity
in excess of 90 davs {228.576) -
Total cash and cash equivalents 205.081 -
Net decrease §  (46,595) s -

The accompanving notes are an intcgral part of the basic financial statements.
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TOWN OF MAMOU, LOUISIANA

Notes to Basic Financial Statements

Summary of Significant Accounting Policies

The accompanying financial statements of the Town of Duson (Town) bave been prepared in
conformity with generally accepted accounting principles (GAAP) as applied to governmental units.
GAAP includes all relevant Governmental Accounting Standards Board (GASB) pronouncements.
Private-sector standards of accounting and financial reporting issued prior to December 1, 1989,
generally are followed in the both the povernment-wide and proprieiary fund financial statements to
the extent that those standards do not conflict with or contradict guidance of the GASB.
Governments also have the option of following subsequent private-sector guidance for their business-
type activities and enterprise funds, subject to this same limitation. The government has elected not
10 follow subsequent private-sector guidance. The accounting and reporting framework and the more

significant accounting policies are discussed in subsequent subsections of this note.

A,

Financial Reporting Entity

The Town of Mamou was incorporated on January 4, 1911, under the
provisions of the Lawrason Act. The Town operates under the Mayor-Board of
Aldermen form of government,

As the municipal governing authority, for reporting purposes. the Town of
Mamou is considered a separate financial reporting entity. The financial reporting
entity consists of (a) the primary government (municipality), (b) organizations for
which the primary government is financially accountable, (¢) other organizations for
which the nature and significance of their relationship with the primary government
arc such that exclusion would cause the reporting entity's financial statements to be
misleading or incomplete, and (d) organizations that are closely related to, or
financially integrated with the primary government.

Governmental Accounting Standards Board (GASB) Statement No. 14 as
amended by Statement No. 39 established criteria for determining which component
units should be considered part of the Town of Mamou for financial reporting
purposes. The basic criterion for including a potential component unit within the
reporting entity is financial accountabilitv. The GASB has set forth criteria to be
considered in determining financial accountability. These criteria include:

1. Appointing a voling majority of an organization's governing body, and

a. The ability of the municipality to impose its will on that
organization and/or

b. The potential for the organization to provide specific financial
benefits to or impose specific financial burdens on the

municipality.

2. Organizations for which the municipality does not appoint a voting
majority but are fiscally dependent on the municipality.
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TOWN OF MAMOU, LOUISIANA

Notes to Basic Financial Statements (Continued)

3. Organizations for which the reporting entity's financial statements would
be misleading if data of the organization is not included because of the
nature or significance of the relationship if all of the following conditions
exist:

a. The economic resources received or held by the organization are
entirely or almost entirely for the direct benefit of the primary
govVernment, its component units, or its constituents.

b. The primary government (or its component units} is entitled 1o,
or has the ability to otherwise access, a majority of the economic
resources received or held by the separate organization.

¢. The cconomic resources received or held by an individual
organization that the specific primary government (or its
component units) is entitled to, or has the ability to otherwise
access, are significant 1o that primary government,

4. Organizations that are closely related to, or financially integrated with the
primary government.

The following component units are not presented in the accompanying
financial statements:

Savoy Cancer Center, Inc.

The Savoy Cancer Center, Inc. (2 nonprofit organization), consisting of the
Savoy Cancer Center Operations Fund and the Town of Mamou Cancer Center
Building Fund was determined 1o be a component unit but is not presented in the
accompanying {inancial statements. The Town of Mamou owns the cancer treatment
health care facilities located in Mamou, Louisiana, which are operated by Savoy
Cancer Center, Inc. (the Center). The Center is a nonprofit organization incorporated
on June 29, 1998. The Center was formed for the purpose of operating and managing
a facility for treating cancer patients and is exempt from income taxes under Section
501{c)(3) of the Internal Revenue Code. The direction, administration and
management of the Center is governed by a Board of Directors or Trustees of not less
than six (6) nor more than ten (10) members. The members serve terms of one to
three years.

On September 16, 1999, an agreement was entered into between the Town
and the Center for a fifteen-year (15) term. The Town is the owner of the cancer
treatment facility and retains the services of the Center to provide experience, skills,
supervision and necessary personnel for the operation and management of the
facility, Various reporting and accountability requirements must be performed and
submitted to the Town by the Center on a periodic basis. The Center will provide all
services specified in the agreement at no fee to the Town.
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TOWN OF MAMOU, LOUISIANA

Notes 1o Basic Financial Statemems {(Continued)

The Town shall, on a monthly basis or intermitiently, as determined by the
Center, reimburse the Center for all operating expenses related to the operation and
management of the facility. The Town is also required to maintain insurance
coverage on behalf of the facility. This agreement may be terminated “for cause” by
either party at any time during the term by giving written notice to the other. The
Town has the right of terminartion without cause under specified circumstances in the
agreement,

Effective December 31, 2010, the Town has terminated the Operating
Agreement with the Center and has transferred operational control of the cancer
treatment facility to Savoy Medical Center.

Complete financial statements for the component unit may be obtained at the
entity’s administrative office (Savov Cancer Center. Inc., 803 Poinciana, Mamou, LA
70554).

Savoy Medical Center & Savoy Care Center Nursing Home

The Savoy Medical Center and the Savoy Care Center Nursing Home were
determined to be component units but are not presented in the accompanying
financial statements. The Town of Mamou owns the equipment and physical plant
operated by Savoy Medical Center and Savoy Care Center Nursing Home. The
Town appoints five of the thirteen members of the governing board of Savoy Medical
Center. The Town leased the premises, which includes the land, buildings, fixtures,
improvements and equipment for the hospital facility to Rapides Healthcare System,
LLC d/b/a Savoy Medical Center for $763.000 annually. Effective January 1, 2010,
Savov Medical Management Group, Inc. became the successor-in-interest to Rapides
Healthcare System, LLC. The annual lease payment was fixed at a sum of $765,000
duc in monthly installments of $63.750. However, the monthly lease payments for
the initial six months did not become due in full until July 2010, Beginning in July
2010, monthly lease payments were scheduled to resume. No lease payments were
received during the fiscal year ended December 31. 2010.

The Town also leascs the premises, which includes the land, buildings,
fixtures, improvements and cquipment for the nursing home facility to MH3F
Healthcare Management, LLC d/b/a Savoy Care Center Nursing Home for $222,300.
The lessees agrce 1o pay all taxes, charges, costs and expenses including
maintenance, repairs and utilities of the facilities,

Complete financial statements [or the component unit may be oblained at the
entity's administrative office (Savoy Medical Center, 801 Poinciana, Mamou, LA
70554),

These primary povernment financial statements of the Town of Mamou do
not include the financial data of the component units described above. These
component units’ financial data is necessary for reporting in conformity with
generally accepled accounting principles.



TOWN OF MAMOU, LOUISIANA

Notes to Basic Financial Statements (Continued)

Basis of Presentation
Government-Wide Financial Statements (GWFS)

The statement of net assets and statement of activities display information
about the reporting government as a whole. They include all funds of the reporting
entity. The statemems distinguish between governmental and business-type activities.
Governmental activities generally are financed through taxes, intergovernmental
revenues, and other nonexchange revenues. Business-type activities are financed in
whole or in part by fees charged to external parties for goods or services.

The statement of activities presents a comparison between direct expenses
and program revenues for the business-type activities of the Town and for each
function of the Town’s governmental activities. Direct expenses are those that are
specifically associated with a program or function and, therefore, are clearly
identifiable to a particular function. Program revenues include (a) fees, fines, and
charges paid by the recipients of goods or services ofTered by the programs, and (b)
grants and contributions that are restricted to mecting the operational or capital
requircments of a particular program. Revenues that are not classified as program
revenues, including all taxes, are presented as general revenues.

Fund Financial Statements

The accounts of the Town are organized and operated on the basis of funds.
A fund is an independent fiscal and accounting entity with a separate set of self-
balancing accounts. Fund accounting segregates funds according to their intended
purpose and is used to aid management in demonstrating compliance with finance-
retated legal and contractual provisions. The minimum number of funds is
maintained consistent with legal and managerial requirements.

The various funds of the Town are classified into two categories:
governmental and proprictary. The emphasis on fund {inancial statcments 1s on major
governmental and enterprise funds, each displaved in a separate column. A fund is
considercd major if it is the primary operating fund of the Town or meets the
following criteria:

a. Total assets, liabilities, revenues, or expenditures/expenses of that
individual governmental or enterprise fund are at least 10 percent of
the corresponding total for all funds of that category or type; and

b. Total asscts, liabilities, revenues, or expenditures/expenses of ihe
individual governmental or enterprise fund are at least 5 percent of
the corresponding total for all governmental and enterprise funds
combined.

The major funds of the Town are described below:
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Notes to Basic Financial Statements {Continued)

Governmental Funds -

The General Fund is the general operating fund of the Town. It is used to
account for all financial resources except those required to be accounted for in
another fund.

The Sales Tax Special Revenue Fund is used 10 account for the procceds of
1wo separate one percent sales and use taxes that are legally restricted to expenditures
for specific purposes.

Additionally, the Town reports the following fund types:
Proprietary Funds —

Proprietary funds are used to account for ongoing organizations and activities
that are similar to those often found in the private sector. The measurement focus is
based upon the determination of net income, financial position, and cash flows. The
following are the Town’s proprietary fund types:

Interprise funds

Enterprise funds are used to account for operations (a2} that are financed and
operated in a manner similar 1o private business enterprises - where the intent of the
governing body is that the costs (expenses, inctuding depreciation) of providing
goods or services to the general public on a continuing basis be financed or recovered
primarily through user charges; or (b) where the governing body has decided that
periodic determination of revenues eamed, expenses incurred, and/or net income is
appropriate for capital maintenance, public policy, management control,
accountability, or other purposes. The Town applies all applicable FASB
pronouncements issued afler November 30, 1989 in accounting and reporting for its
enterprise fund. The Town’s enterprise fund is the Utility Fund.

Internal service funds

Internal service funds are used to account for the financing of poods or
services provided by one department or agency or other departments or agencies of
the governmental unit, or to other governmental units, on a cost-reimbursement basis.

The Town's internal service is the Group Health Self Insurance Fund.

Measurement Focus/Basis of Accounting

Measurement focus is a term used to describe “which™ transactions are
recorded within the various financial statements. Basis of accounting rcfers to
“when” transactions are recorded regardless of the mecasurement focus applied.
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Notes to Basic Financial Statements (Continued)

Measurement Focus

On the govemment-wide statement of net assets and the statement of
activities, both governmental and business-type activities are presented using the
economic resources measurement focus as defined in item b. below.

In the fund financial statements, the “‘current financial resources”
measurement focus or the “economic resources” measurement focus is used as
appropriate:

a. All governmental funds wtilize a “current financial resources”
measurement focus. Only current financial assets and liabilities are
generally included on their balance sheets. Their operating
statements present sources and uses of available spendable financial
resources during a given period. These funds use fund balance as
their measure of available spendable financial resources at the end of
the period.

b. The proprietary fund utilizes an “economic resources” measurement
focus. The accounting objectives of this measurement focus are the
determination of operating income, changes in net assets (or cost
recovery), financial position, and cash flows. All assets and
liabilities (whether current or noncurrent) associated with their
activities are reported. Proprietary fund equity is classified as net
assets,

Basis of Accounting

In the government-wide statement of net assets and statement of activities,
both governmental and business-type aclivities are presented using the accrual basis
of accounting. Under the accrual basis of accounting, revenues are recognized when
earned and expenses are recorded when the liability is incurred or economic asset
used. Revenues, expenses, gains, losses, assets, and liabilities resulting from
exchange and exchange-like transactions are recognized when the exchange takes
place.

Governmental fund financial statements are reported using the current
financial resources measurement focus and the modified accrual basis of accounting.
Revenues are recognized as soon as they are both measurable and available.
Revenucs are considered to be available when thev are collectible within the current
period or scon enough thereafter to pay liabilities of the current period. TFor this
purpose, the government considers revenues to be available if they are collected
within 60 days of the end of the current fiscal period. Expenditures (including capital
outlay) gencrally are rccorded when a liability is incurred, as under accrual
accounting. However, debt service expenditures are recorded only when payment is
due.
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Notes 1o Basic Financial Statements (Continued)

The proprietary funds utilize the accrual basis of accounting. Under the
accrual basis of accounting, revenues are recognized when earned and expenses are
recorded when the liability is incurred or economic asset used.

Assets, Liabilities and Equity

Cash, interest-bearing deposits, and investments

For purposes of the statement of net assets, cash and interest-bearing deposits
include all demand accounts, savings accounts, and certificates of deposits of the
Town.

Under state law, the Town may invest in United States bonds, treasury notes,
or certificates. Investments are stated at amortized cost.

For the purpose of the proprietary funds statement of cash flows, “cash and
cash cquivalents” include all demand and savings accounis, and certificates of
deposit or short-term investments with an original maturity of three months or less.

Receivables

In the govemment-wide statements, receivables consist of all revenues
earned at vear-cnd and not vet received. Major reccivable balances for the
governmental activitics include ad valorem and sales and use taxcs. Business-type
activities report customer’s utility service receivables as their major receivables.
Uncollectible ad valorem taxes or utility service receivables arc recognized as bad
debts at the time information becomes available which would indicate the
uncollectibility of the particular receivable. At December 31, 2010 and 2009, an
allowance for ad valorem taxes was considered unnecessary due to immateriality.
The allowance for customers’ utility receivables was $173,325 and $207.310 at
December 31, 2010 and 2009, respectively. Unbilled utility service receivables
resulting from utility services rendered between the date of meter reading and billing
and the end of the month, are recorded at year-end.

Interfund receivables and payables

During the course of operations, numerous transactions occur between
individual funds that may result in amounts owed between funds. Those related to
goods and services tvpe transactions are classified as “due to and from other funds.”
Short-term interfund loans are reported as “interfund receivables and payables.”

Long-term interfund loans (noncurrent portion) are reported as “advances
from and to other funds.” Interfund reccivables and pavables between funds within
governmental activities are eliminated in the statement of net assets.
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Notes to Basic Financial Statements (Continued)

Inventory

Inventory of the Utility Fund consists of natural gas being held as storage on
behalf of the Town by the Louisiana Municipal Gas Authority and is valued at a price
per MCF determined by the Louisiana Municipal Gas Authority. Supplies and parts
on hand are considered immaterial and have been accounted for using the purchase
method.

Prepaid Items

Payments made to vendors for services that will benefit periods bevond
December 31, 2010, are recorded as prepaid items.

Restricted Assets

Restricted assets include cash and interest-bearing deposits of the general
fund and proprietary fund that are legally restricted as to their use. The restricted
assets m the utility fund are related to the utility meter deposits and revenue bond
accounts. The restricted assets in the general fund are related to contingent liabilities
arising out of workman’s compensation claims in existence at the time the Town
purchased the hospital.

Capital Asscls

Capital assets. which include property, plant, equipment, and infrastructure
asscts, are reported in the applicable governmental or business-type activitics
columns in the government-wide or financial statements. Capital assets are
capitalized at historical cost or estimated cost if historical is not available. Donated
assets are recorded as capital dssets at their estimated fair market value at the date of
donation. The Town maintains a threshold level of $1,000 or more for capitalizing
capital assets,

The costs of normal maintenance and repairs that do not add to the value of
the asset or malerially extend assets lives are not capitalized. Prior to July 1, 2001,
governmental funds’ infrastructure assets were not capitalized. These assets have
been valued at estimated historical cost.

Depreciation of all exhaustible capital assets is recorded as an allocated
expense in the statement of aclivities, with accumulated depreciation reflected in the
statement of net assets. Depreciation is provided over the assets’ estimated useful
lives using the straight-line method of depreciation. The range of estimated useful
lives by type of asset is as follows:

Buildings 40 years
Equipment 5 years
Utility system and improvements 20-40 years
Infrastructure 20 years
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In the fund financial statements, capital assets used in governmental fund
operations are accounted for as capital outlay expenditures of the governmental fund
upon acquisition. Capital assets used in proprietary fund operations are accounted for
the same as in the government-wide statements.

Long-term debt

The accounting treatment of long-term debt depends on whether the assets
are used in governmental fund operations or proprictary fund operations and whether
they are reported in the government-wide or fund financial statements,

All long-term debt to be repaid from governmental and business-type
resources are reported as liabilities in the government-wide statements. The long-
term debt consists primarily of the public improvement, revenue bonds payable,
utility meter deposits payable and contingent liabilities arising out of workman’s
compensation claims in existence at the time the Town purchased the hospital.

Long-term debt for governmental funds is not reported as liabilities in the
fund financial statements, The debt proceeds are reported as other financing sources
and payment of principal and interest reported as expenditures. The accounting for
proprietary fund long-term debt is the same in the fund statements as it is in the
government-wide statements

Compensated Absences

Sick leave is earned at the rate of one day for each month worked, with a
limit of twelve davs per vear. An employee may not carry over or accumulate more
than forty-eight days of sick leave from one year to another. Sick leave is not
pavable at termination of employment. Vacation leave is earned over an anniversarv
year basis at the rate of one day for each month worked, with a limit of twelve days
per year. An employee may not carry over or accumulate vacation leave from one
employment anniversary date to another.

For fund financial statements, vested or accumulated leave that is expected to
be liquidated with expendable available financial resources is reported as an
expenditure and a current fund liability of the governmental fund that will pay it. In
the government-wide statements, amounts of vested or accumulated leave that are not
expected to be liquidated with expendable available financial resources are recorded
as long-term debi.

Equity Classifications

In the government-wide statements, equity is classified as net assets and
displaved in three components

a. Invested in capital assets, net of related debt — Consists of capital
assets including restricted capital assets, nct of accumulated
depreciation and reduced by the outstanding balances of any bonds,
mortgages, notes, or other borrowings that are attributable to the
acquisition, construction, or improvement of those assets.
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b. Restricted net assets — Consists of net assets with constraints placed
on the use either by (1) external groups such as creditors, grantors,
contributors, or laws or regulations of other governments; or (2) law
through constitutional provisions or enabling legislation.

¢. Unrestricted net assets — All other net assets that do not meet the
definition of “restricted™ or “invested in capital asscts, net of related
debt.”

In the fund statements, governmental fund equity is classified as fund
balance. Fund balance is further classified as reserved and unreserved, with
unreserved further split between designated and undesignated. Proprietary fund
equity is classified the same as in the government-wide statements,

Revenues, Expenditures, and Expenses
Operating Revenues and Expenses

Operating revenues and expenses for proprietary funds are those that result
from providing services and producing and delivering goods and/or services. It also
includes all revenue and expenses not related to capital and related financing,
noncapital financing, or investing activities.

Expenditures/Expenscs

In the government-wide financial statements, expenses are classified by
function for both governmental and business-type activities.

In the {und financial statements, expenditures are classified as follows:

Governmental Funds - By Character
Proprietary Fund - By Operating and Nonoperating

In the fund financial statements, governmental funds report expenditures of
financial resources. Proprietary funds report expenses relating to use of economic
resources.

Interfund Transfers
Permanent reallocations of resources between {unds of the reporting entity

are classified as interfund transfers. For the purposes of the statement of activities,
all interfund transfers between individual governmental funds have been eliminated.
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Revenue Restrictions

The Town has various restrictions placed over certain revenug sources from
state or Jocal requirements. The primary restricted revenue sources include:

Revenue Source Legal Restrictions of Use
Sales tax See Note 3
Gas, water and sewer revenue Utility operations

The Town uses unrestricted resources only when restricted resources are
fully depleted.

Budget and Budgetary Accounting

The Town follows these procedures in establishing the budgetary data
reflected in the financial statements:

1. The Town Clerk prepares a proposed operating budget for the fiscal year
and submits it to the Mayor and Board of Aldermen not later than fifteen
days prior to the beginning of each fiscal vear.

bt

A summary of the proposed budget is published and the public notified
that the proposed budget is available for public inspection. At the same
time, a public hearing is called.

3. A public hearing is held on the proposed budget at least ten days after
publication of the call for the hearing.

4, After the holding of the public hearing and completion of all action
necessary to {inalize and implement the budget, the budget is adopted
prior to the commencement of the fiscal year for which the budget is
being adopted.

Uh

Budgetary amendments involving the transfer of funds from one
department, program or function to another or involving increases in
expenditures rtesulting from revenues cxceeding amounts estimated
requirc the approval of the Board of Aldermen.

6. All budgetary appropriations lapse at the end of each fiscal year.

7. Budgets for all funds arc adopted on a basis consisteni with generally
accepted accounting principles (GAAP). Budgeted amounts are as
originally adopted or as amended by the Board of Aldermen. Such
amendments were not material in relation to the original appropriations.
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H. Capilalization of Interest Expense

It is the policy of the Town of Mamou to capitalize material amounts of
interest resulting from borrowings in the course of the construction of capital assets
in the Proprietary Fund. At December 31, 2010, proceeds from the issuance of Sewer
Revenue Bonds were being used for assets under construction included in
consiruction in progress in these financial statements. These bonds are non-interest
bearing. At December 31, 2010 there was no capitalized interest recorded on the
books.

I. Use of Estimates

The preparation of fipancial statements in conformity with generally
accepted accounting principles requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenditures during the reporting period.  Actual results
could differ from those estimates.

Ad Valorem Taxes

Ad wvalorem taxes attach as an enforceable lien on property as of January 1 of each vear.
Taxes are levicd by the Town in September or October and are actually billed to taxpavers in
December. Billed taxes become delinquent on January 1 of the following vear. The Town bills and
collects its own property taxes. Property 1ax revenucs are recognized when levied to the extent that
they result in current receivables.

For the year ended December 31, 2010, taxes of 19.64 mills were levied on property with
assessed valuations totaling $9.767.460 and were dedicated as follows:

General corporate purposes 7.31 mills
Streets and recreation maintenance 12.33 miils
Total 19.64 mills

Total taxes levied werc $191,833. Taxes receivable at December 31, 2010 were $74,.969,
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Sales and Use Tax

A, Proceeds of the 1% sales and use tax levied by the Town of Mamou (2010 collections
$323,730) are dedicated for any lawful corporate purposes of the Town.

B. Proceeds of the 1% sales and use tax levied by the Town of Mamou in 1991 (2010 collections
323,730) are dedicated to the following purposes:

Thirty-five percent (35%) for any lawful corporate purposes of the Town; ten
percent (10%) for inducing and attracting commerce, industry and tourism in the
Town, including the acquisition and improvement of land and buildings there for; and
fiftv-five percent (55%) for constructing, acquiring, improving and /or extending any
work of capital improvement for the Town.

Cash. Interest-Bearing Deposits

Under state law, the Town may deposit funds within a fiscal agent bank organized under the
laws of the Statc of Louisiana, the laws of any other state in the Union, or the laws of the United
States. The Town may invest in certificates and time deposits of the state banks organized under
Louisiana law and national banks having principal offices in Lonisiana. At December 31, 2010, the
Town had cash and interest-bearing deposits (book balances} totaling $1.475,083 as foliows:

Demand deposits $ 448,064
Money market accounts 696,316
Time deposits 328,703

Total $ 1,473,083

Custodial credit risk for deposits is the risk that in the event of the failure of a depository
financial institution, the Town’s deposits may not be recovered or will not be able to recover the
collateral securities that are in the possession of an outside party. These deposits are stated at cost,
which approximates market. Under state law. these deposits, (or the resulting bank balances) must be
secured by federal deposit insurance or similar federal security or the pledge of securities owned by
the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance
must at all times equal the amount on deposit with the fiscal agent bank. These securitics are held in
the name of the pledging fiscal agent bank by a holding or custodial bank that is mutually acceptable
to both parties. The following is a summary of deposit balances (bank balances) at December 31,
2010, and the related federal insurance and pledged securities:

Bank balances $ 1,748 897
Insured 31,126,783
Uninsured and collateral held by pledging bank not in Town's name 622,114

Total $ 1,748,897
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(5) Receivables

Receivables at December 31, 2010 of $352.924 consist of the following:

General Usility Total

Accounts $ - $323,169 $323,169
Unbilled utility - 90,166 90,166
Allowance for uncollectible accounts - (173,525) (173.525)
Ad valorem 74,969 - 74,969
Franchisc tax 37,861 - 37,861
Interest 43 67 110
Other 174 1,534 1,708

Totals $113,047 §$241.411 $354,458

(6) Due from Other Governmental Units

Amounts duc from other governmental units of $333,484 at December 31, 2010 consisted of
the following:

General Fund:

State of Louisiana - beer tax revenues receivable $ 1822
Ulility Fund:

Louisiana Deparmment of Environmenta] Quality -

amount due for purchase of Sewer Revenue Bonds (see Note 10}) 331,662
Total $333,484

(7 Restricted Assets

A. Restricted assets in the General Fund pertain to prior vear hospital revenue claims and consisted
of the following a1 December 31, 2010:

Worker's compensation claims deposits $ 100,127
B. Restricted assets in the Enterprise Utility Fund consisted of the following at December 31, 2010:

Customers' deposits $ 207317
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(%) Capital Assets

Capital asset activity for the vear ended December 31, 2010 was as follows:

Balance Balance
01/01/10 Additions Deletions 12/31/10
Governmental activities:
Capital assets not being depreciated:
Land ¥ 269,650 s - 5 - $ 269650
Plaza mural 13,503 - - 13,503
Construction in progress ' 387.826 - 387,826 -
Other capital assets;
Buildings and improvements 2.307,363 732,828 - 3,040,393
Infrastructure 1,823,828 27.409 - 1,851,237
Equipment, furniture and fixtures 562,764 3,795 - 568,559
Vehicles 325,181 30.739 13,990 361930
Totals 5,690,317 816,771 401,816 6,103,272
Less accumulated depreciation
Buildings and improvements 641.584 69,752 - 711,336
Infrastructure 874,784 43,344 - 918,128
Equipment, furniture and fixtures 420,204 37,341 - 457545
Vehicles 233,527 49,083 4,896 267,714
Total accumulated depreciation 2,160,099 199,520 4,896 2,334723
Governmental activities,
capital assets, net $ 3.530,218 S 617.25] $396,920 $ 3,750,549
Business-type aclivities:
Capilal assets not being depreciated:
Land - sewer system b 63,910 $ - £ - 5 63,210
Construction in progress 679,674 757,957 607,330 830,501
Other capital assets:
Gas system 400,731 10,350 - 411,081
Water system 2,371,572 - - 2,371,572
Sewer system 2,425,422 607.330 - 3,032,752
Machinery and equipment 1,164,610 28.677 - 1,193,287
Totals 7.105,919 1,404,314 607,330 7,902,903
Less accumulated depreciation
Gas system 437,019 7.787 - 444,806
Water system 1,625,498 76,260 - 1.701,758
Sewer system 1,672,198 106,077 - 1,778,275
Machinery and equipment 569,781 3.126 - 572,907
Total accumulated depreciation 4.504,496 193,250 - 4,497,746
Business-type activities,
capital asscts, net $ 2801423 £ 1,211,084 £607,330 £ 3,405.157
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TOWN OF MAMOU, LOUISIANA

Notes to Basic Financial Statements (Continued)

Depreciation expense was charged to governmental activities as follows:

General government $ 35.042
Police 49.154
Highways and streets 52,711
Culture and recreation 59,164
Judicial 3,449

Total depreciation expense $ 199,520

Depreciation expense was charged to business-type activities as follows:

Gas $ 7,787
Water 76.260
Sewer 109,203

Total depreciation expense $ 163,250
Accounts and Other Pavables

The accounts and other payables consisted of the following at December 31, 2010:

Governmental Business-type
Activitics Activitics Total

Accounts payable $ B3,119 § 64,185 $ 147,304
Salartes payable 15,266 4,120 19.386
Compensated absences payable 22,167 4,636 26,803

Totals $ 120.552 72,941 $ 193,493

Long-Term Dcbt

A,

Revenue bonds - In 1999, the Town issued $3,000,000 of revenue bonds for the
construction of the Savoy Cancer Center facility. On January 19, 2006, the Town issued
$3,289,000 of revenue bonds, Series 2006, to refund $3,170,000 of revenue bonds, Series
1999. These bonds are reported on the financial statements of Savoy Cancer Center, Inc., a
component unit of the Town {see Note 1). At December 31, 2010 there were $1,527,000 of
bonds outstanding.

(P9}
(P8 )
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TOWN OF MAMOU, LOUISIANA

Notes to Basic Financial Statements (Continued)

In 2009, the Town issued $1.000,000 of non-interest bearing sewer revenue bonds for the
purpose of acquiring, constructing, and installing improvements, extensions and additions
to the sewerage system of the Town. The bonds were sold to the Louisiana Department of
Environmental Quality, Municipal Facilities Revolving Loan Fund (the “Department™).
The Town’s obligation to repay the principal of the bonds will be forgiven simultaneously
with the payment by the Department of each installment of the purchase price of the bonds.
At the time of the debt forgiveness, these amounts are recognized as grant revenue. The
amount outstanding at December 31, 2010 is as follows:

$1,000.000 Sewer Revenue Bonds, Serics 2009, dated December 18, 2009, non-

interest bearing, secured by sewer system revenues $ 331,662
Less; Unamortized issuance costs (4,942)
Net amount outstanding $ 326,720

Emplovee Retirement

Al

Social Security Svstem

Employees of the Town of Mamou who are not eligible to participate in any
other retirement system are members of the Social Security System. The Town and
its employees contribute a percentage of each employee's salary to the System (7.65
pereent contributed by the Town; 7.65 percent contributed by the emplovee). The
Town's contributions during the vears ending December 31, 2010 and 2009 amounted
t0 $103,227 and $118,919, respectively.

Municipal Police Employees Retirement System of Louisiana (Svstem)

Plan Description - All full-time police department employees enpaged in law
enforcement are eligible to participate in the System. Employees who retire at or after
age 50 with at least 20 years of creditable service or at or after age 55 with at least 12
vears of creditable service are entitled to a retirement benefit, payable monthly for
life, equal to 3 1/3% of their final-average salary for each year of creditable service.
Final average salary is the employee's average salary over the 36 consecutive or
joined months that produce the highest average. Employees who terminate with at
Jeast the amount of creditable service stated above, and do not withdraw their
employee contributions, may retire at the ages specified above and receive the benefit
accrued to their date of termination. The System also provides death and disability
benefits. Benefits are established by state statute.

The System issues an annual publicly available financial report that includes
financial statements and required supplementary information for the System. That
report may be obtained by writing to the Municipal Police Employees Retirement
System of Louisiana, (225)929-7411.
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TOWN OF MAMOU, LOUISIANA

Notes 10 Basic Financial Statements { Continved)

Funding Policy - Plan members are required by state statute to contribute
7.5% of their annual covered salary and the Town is required to contribute at an
actuarially determined rate. The current rate is 11.0% of annual covered payroll. The
contribution requirements of plan members and the Town are established and may be
amended by state statute. As provided by R.S. 11:103, the emplover contributions
are determined by actuarial valuation and are subject to change each year based on
the results of the valuation for the prior fiscal year. The Town's contributions to the
System for the years ending December 31, 2010 and 2009 were $702 and $5,495,
respectively, equal to the required contributions for each year.

Litigation and Claims

At December 31, 2010, the Town s involved in several lawsuits claiming damages. 1n the
opinion of the Town's legal counsel, the only exposure to the Town would be any costs in defense of
the lawsuits with no liability to the Town in excess of insurance coverage. The Town also has
worker’s compensation claims that are unlikely to be settled due to the individuals having permanent
disabilities and are currently receiving medical care. The only exposure to the Town would be

administrative fees with no liability in excess of insurance coverage. See Note 14.

Risk Management

A

Commercial Insurance Coverage

The Town is exposed to risks of loss in the areas of health care, general and
auto liability, property hazards and workers’ compensation. All of these risks are
handled by purchasing commercial insurance coverage. There have been no
significant reductions in the insurance coverage during the vear.

Group Self-Insurance

Effective July 1, 1998, the Town established a self-insurance health plan to
account for and finance its uninsured risk of loss for commercial group health
insurance. The plan is administered by Southern Benefit Services, and the plan vear
ends on June 30 of each year. Under this plan, Perico Life Insurance Company
apreed to reimburse the Town for specific incurred claims related to any one covered
employee or dependent which exceeds the retention by the Town, which is $30,000.
For the plan vear ending June 30, 2011, the Perico Life Insurance Company will
reimburse the Town {or aggregate incurred claims during the period of insurance less
any amounts paid with respect to the specific incurred claims, which exceeds the
greater of $543,114 or the total of monthly payments by the Town. Monthly
payments are calculated based on the number of employees with single coverage
multiplied by a funding factor of $471 and the number of employees with family
coverage multiplied by a funding factor of $1,327. The Town currentlv funds the
plan based upon actual claims incurred instead of the funding factors discussed
above, :

A¥¥)
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TOWN OF MAMOU, LOUISIANA

Notes to Basic Financial Statements (Continued)

The General and Utility Funds of the Town participate in the program and
make payments to the Self-Insurance Fund based upon amounts needed to pay prior
and current year claims. The claims liability of $144.882 reported in the fund at
December 31, 2010 is based on the loss that is probable at the date of the financial
statements and the amount of the loss that can be reasonably estimated. The Town
currently does not discount its claims liabilities.

Reconciliation of Claims Liabilities

Claims pavable, January 1, 2010 $ 122,713
Insurance claims incurred for vear ended December 31, 2010 726,792
Pavments made for the year ended December 31, 2010 (704,623)

Claims payable, December 31,2010 $ 144 882

Claims payable of $144,882 at December 31, 2010 was determined as follows:

A. Claims incurred prior to December 31, 2010 and paid

in January 1, 2011 through March 31, 2011 $ 131,453
B. Provision for claims incurred but not reported 13,429
Total claims payable § 144,882

The provision for claims incurred but not reported of $13.429 was
calculated utilizing historical information adjusted for current trends.

(14) Contineent Liabilities

At December 31, 2010, the Town had contingent liabilities in the amount of $25,000
consisting of workers’ compensation claims which are the result of the prior operations of the hospital

facility owned by the Town. The Town has certificates of deposit totaling $100,127 held as security
for these claims.

(15)  Deficit Fund Balances/Net Assets

The following funds had deficit fund balances/net assets at December 31. 2010:

General Fund $ (228,469)
Group Self-Insurance Internal Service Fund (59,456)

The deficit in the General Fund will be climinated by increasing revenues and/or reducing
expenditures. The deficit in the Group Self-Insurance Internal Service Fund will be eliminated during
the next fiscal year by transfers from participating funds.
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TOWN OF MAMOU, LOUISIANA

Notes 1o Basic Financial Statements (Continued)

Seament Information for the Enterprise Fund

The Town of Mamou maintains one enterprise fund with three departments, which provide
gas, water, and sewerage services. Segment information for the vear ended December 31, 2010, was
as follows:

Total
Gas Water Sewer Enterprise

Department  Department  Department Fund
Operating revenues $850,929 $495,925 $458.417 $1.805271

Operating expenses:

Depreciation 7,787 76,260 109,203 193,250
Other 625,173 260,348 290,282 355,983
Tortal operating expenses 632,960 336,608 399,485 1,369,053
Operating income 3217969 $159517 $ 58932 § 436,218

Compensation of Town Officials

A detail of compensation paid to the Mavor and Board of Aldermen for the year ended
December 31, 2010 follows:

Wilda Chamberlain, Mayor $24,000

Aldermen:
Ricky Fontenot 9.000
Jody Soileau 9.000
Robin Young 9,000
Richard Chnist a.000
Joe Deshotels 9,000
Tozal $69,000
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TOWN OF MAMOU, LOUISIANA

Notes 10 Basic Financial Statements (Continued)

(18)  Interfund Receivables/Pavables
A. A summary of interfund receivables and payables at December 31, 2010 follows:

Interfund Interfund
Receivables Pavables

Major governmental funds:

General Fund F - $922.104
Sales Tax Fund 130,211 -
Proprietary funds:
Enterprise Fund 659,923 .
Group Health Self-Insurance Internal Service Fund 131,970 -
Total $922.104 $ 922,104

The receivable in the Group Health Self-Insurance Fund is for amounts owed from various
other funds for their share of health insurance premiums. The amounts due from the General Fund to
various other funds are for short-term loans.

B. Transfers consisted of the following at December 31, 2010:

Transfers in Transfers Out

Major governmental funds:

General Fund $ 361.535 $ -
Sales Tax Special Revenue Fund - 339.684
Total governmental funds 361,535 339,684
Proprietary funds:
Enterprise Fund - 21.851
Total $ 361,535 3 361.535

Transfers are used to (a) move revenues from the fund that statute or budget requires to
collect them 1o the fund that statute or budget requires to expend them and to (b) use unrestricted
revenues collected in the general fund to finance various programs accounted for in other funds in
accordance with budgetary authorizations.

(19)  Enterprise Fund Contracts

The Town of Mamou. under contract dated January 1, 1997, is required 1o purchase its
natural gas from the Louisiana Municipal Gas Authority. The contract automatically renews annually
unless notice is given in writing six months in advance, The Town purchased natural gas during the
year ended December 31, 2010 in the amount of $382,573 of which $40,233 was owed for purchascs
for the month of December 2010.
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TOWN OF MAMOU, LOUISIANA

Notes to Basic Financial Statements (Continued)

Operating Lease Revenues

The Town has negotiated the lease of Savoy Medical Center and Savoy Care Center Nursing
Home. Under the Savoy Medical Center lease agreement, the Town will receive $63,750 per month
for a primary ierm of five years commencing on February 1, 2005 and ending on January 31, 2010.
This lease includes an option by lessee to renew for three additional periods of five years; however,
the Town was notified that Rapides Healthcare System would not renew the Jease in 2010. Effective
January 1, 2010, the Town agreed 1o lease Savoy Medical Center to Savoy Medical Management
Group, Inc. for an initial primary term of 5 years beginning January 1, 20]0 with options for four
additional terms of five years each. In the lease agreement addendum the Town agreed 1o defer the
monthly lease payments of $63,750 for a period of six months beginning January 1, 2010 to help the
new operators (Savoy Medical Management Group, Inc.) build working capital. Under the Savoy
Care Center Nursing Home agreement, the Town will receive $18,525 per month thru March 2010
and $20.378 beginning in April 2010 on a month-to-month basis commencing on February 1, 2005.

Economic Dependency

The Town of Mamou owns a hospital facility and nursing home within the Town, The
hospital is leased to Savoy Medical Management Group, Inc. operating as Savoy Medical Center for
$765,000 per year. (See Note 1.A.4) The nursing home is leased to MH3F Healthcare Management,
LLC operating as Savoy Care Center Nursing Home for $222,300 per year. These leases provide a
significant portion of the Town’s total revenues. If the Town were 10 cease receiving these lease
revenues, the Town’s ability to continue to provide services at present levels would be threatened.

New Accounting Pronouncements

In February 2009, the Governmental Accounting Standards Board (GASB) issued Statement
54 “Fund Balance Reponing and Governmental Fund Type Definitions.” The objective of this
statement is to enhance the usefulness of {und balance information by providing clearer fund balance
classifications that ¢an be more consistently applied and by clarifying the existing governmental fund
lype definitions. The Town is required to implement this standard for the fiscal vear cnding
December 31, 2011. The Town has not vet determined the full impact that adoption of GASB
Staternent 54 will have on the financial statements,

Subsequent Events

Due to the termination of the Operating Agreement between the Town of Mamou and Savoy
Cancer Ceater, Inc., the activities of the cancer treatment facility will no longer be reported within the
organization. Savoy Cancer Center, Inc.’s primary function will be limited to fundraising activities to
provide support for indigent cancer patients.

Subsequent Event Review

The Town has evaluated subsequent events through June 17, 2011, the date which the
financial statements were available to be issued.
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TOWN OF MAMOU, LOUISIANA

General Fund

Budgetary Comparison Schedule
For the Year Ended December 31, 2010

Revenues:
Taxes
Licenses and permits
Intersovernmental
Fines and forfeits
Miscellanecus

Total revenues

Expenditures:
Current -
General government:
Administrative
Public safety:
Police
Highways and streets
Culture and recreation
Judicial
Central garage
Capital outlay
Debt service

Total expenditures

Deficiency of revenues
over expenditures

(Orther financing sources {(uses):
Transfers from -
Utility Fund
Sales Tax Fund
Transfer to component umnit

Total other financing sources (uses)

Deficiency of revenues and other sources
over expenditures and other uses

Fund balance. beginning

Fund balance (deficit), ending

Variance with

Final Budget
Budgel Positive
Original Final Actual (Negative)
$ 335,000 $ 302,000 $ 366,701 5 64,701
130,000 130,000 130.6%0 690
23,500 181,000 188,579 7,379
500,000 300,000 477,927 (22,073)
1,032,850 298,000 338,506 40,506
2,021,350 1,411.000 1,502.203 21,203
895.000 849,000 766.384 82,616
1,043,000 1,117,000 1,109,751 7.269
476,000 309,000 474,494 34,506
153.000 175,000 148,008 26,992
92,100 108.000 101,690 6,310
30,000 43.000 21,545 21,455
10.000 8.000 7423 577
2,699.100 2,809,000 2.629.275 179,725
(677.750) (1.398,000) (1.127.072) . 270,928
- - 21,851 21,851
183.000 350,000 339,684 (10,316)
(225,000) {445,000) (485,456) (40.456)
42,000y  __ (95.000) (123.921) (28,921
(719.750) (1,493,000) (1,250,993) 242,007

1,022,524 1,022,524 1,022,524 -

S 30271 S (470.476) 3 (228,469) $ 242007
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TOWN OF MAMOU, LOUISIANA
Sales Tax Special Revenue Fund

Budgetary Comparison Schedule
For the Year Ended December 31, 2010

Variance with
Final Budget

Budget Positive
Original Final Actual (Negative)
Revenues:
Taxes $ 680,000 £ 657.000 $ 647,460 $ (9,540)
Intergovernmental - 95,000 05,322 322
Miscellaneous -
Interest 2,000 1.000 1,098 98
Appropriations:
Mamou Health Resources 83,000 95,000 95,000 -
Total revenues 765,000 848.000 838,880 {9,120)
Expenditures:
Current -
General government 37,000 40,000 41,819 (1,819)
Capital outlay 110,000 427.000 398,306 28.694
Total expenditures 147.000 467.000 440,125 26,875
Excess of revenues over
cxpenditures 618,000 381.000 398,755 17,755
Other financing uses:
Transfers out (281.000) (350,060) (339,684) 10316
Excess of revenues
and other sources over
expenditures and other uses 337.000 31,000 59.071 28,071
Fund balances, beginning 454,599 454,599 454.599 -
Fund balances, ending $ 791,599 $ 485,599 $ 513,670 $ 28.071
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TOWN OF MAMOU, LOUISIANA

Statement of Net Assets
December 31, 2010

With Comparative Totals for December 31, 2009

ASSETS
Current assets:

Cash and interest-bearing deposits
Receivables. net
Due from other governmental units
[nventory
Prepaid items

Total current assets

Noncurrent assets:
Restricted assets -
Cash and interest-bearing deposits
Capital assets, net

Total noncurrent assels
Toal assets

LIABILITIES
Current liabiliies:
Accounts and other payables
Bank overdraft
Claims payable
Contracts and retainage payable
Deferred revenue
Internal balances
Capital lease payable
Total current liabilities

Noncurrent liabilities:
Customers deposits payable
Reavenue bonds payable, net
Contingent liabilities

Total noncurrent liabilities
Total liabilities

NET ASSETS
Invested in capital assets, net of related debt
Unrestricted

Tolal net assets

2010

Governmental ~ Business-Type 2009

Activities Activilies Total Totals
$ 939,299 $ 226,340 $1.165,639 $1,835,797
113,047 241,411 354.458 365.623
1,822 331,662 333,484 909,112
423 1.798 2,221 14,945
42,928 14,522 57,430 65,028
1,097.519 815,733 1,913,252 3,190,505
100,127 207,317 307.444 305,106
3.750.549 3405157 7,155,706 6.331.641
3,830,676 3,612,474 7.463,130 6.636,747
4,948,195 4,428,207 9.376.402 0,827 252
120,552 72,941 193.493 174,800
46,344 - 46,544 27.460
144,882 - 144,882 122,714
- 176,864 176.864 67.745
- - - 17,710

659,923 (659.923) - -
- - - 7.311
871,001 {(410.118) 561,783 417.740
- 207,317 207,317 205,106
- 326,720 326,720 893,837
25,000 - 25,000 25,000
25,000 334,037 359,037 1,123.943
906.501 123,919 1.120.820 1.541.683
3,750,549 3.228.263 6,978,842 6.304.873
200,745 1,075,995 1,276,740 1,980,696
$5.951.294 $4,304,288 £8.253,582 $8.285,509




TOWN OF MAMOU, LOUISIANA

Balance Sheet
Governmental Funds
December 31, 2010

With Comparative Amounts as of December 31, 2009

ASSETS

Cash
Interest-bearing deposits
- Receivables:
Taxes
Accrued interest
Other
Due from other funds
Due from other governmenial units
Prepaid expenses
Restricted cash:
Interesi-bearing deposits
Inventory

Total assets

LIABILITIES AND FUND BALANCES
Liabilitics:
Accounts and other payabies
Retainage payable
Compensated absences payable
Deferred revenue
Due to other funds
Total liabilities

Fund balances (deficit) -
Unreserved, undesignaled

Total Habilities and fund balances

2010
Sales Tax
Special

General Revenue Total 2009
$ 448,063 $ - § 448063 $ 308.147
92,064 399,172 491,236 1,253,319
112,830 - 112,830 121,766
43 - 43 1.679
174 - 174 1,722
- 130,211 130,211 100,211
1,822 - 1,822 1,755
42,928 - 42,928 36,640
100,127 - 100,127 100,000
423 - 423 423
§ 798.474 $529.383 §1.327.857 $1.927,662
% 82672 $ 15713 S O9R.385 $ 87,332
. - - 17,750
22,167 - 22,167 22.167
- - - 17,710
822,104 - 022,104 305,580
1.026,943 15,713 1,042,656 450,339
(228,469) 513,670 285,201 1,477,123
$ 798,474 $529.383 $1,327,857 $1.927.662
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TOWN OF MAMOU, LOUISIANA

Statement of Revenues, Expenditures, and Changes in Fund Balances-

Governmental Funds

For the Year Ended December 31, 2010
With Comparative Actual Amounts for the Year Ended December 31, 2009

Revenues:
Taxes
Licenses and permits
Intergovernmental
Fines and forfeits
Miscellaneous

Total revenues

Expenditures:
Current -
General government:
Administrative
Public safety:
Police
Highways and streets
Culture and recreation
Judicial
Central garage
Capital outlay
Debt service -
Principal retirement
Interest and fiscal charges

Total expenditures

Excess (deficiency) of revenues
over expenditures

Other financing sources (uses):
Transfers in
Transfers out
Transfers in (out) - component unit

Total other financing sources (uses)
Net changes in fund balances
Fund balances, beginning

Fund balances (deficit), ending

2010
Sales Tax
Special
General Revenue Total 2009

§ 366,701 ¥ 647,460 $1,014.161 $1,058,292
130,690 - 130.690 138,082
188,379 95,322 283,701 361,99]
477,927 - 477,927 423,199
338.506 96.098 434,604 1,216,818
1,502,203 $38.880 2.341.083 3,198,382
766.584 41,819 808,203 1,334,674
1,106,731 - 1,109,731 1,094,028
474,494 - 474,494 590,254
148,008 - 148,008 280,075
101,690 - 101,690 95,812

- - - 35,802
21,545 398,306 419,851 536,884
7,311 - 7.311 14,060

112 - 112 787
2.629275 440,125 3.069,400 4,002,376
(1,127,072) 398,755 _{728,317) (803,994)
361,535 - 361,535 533.567
- {339,684) (339,684) (223,832)
(485,456} - (485,456) (260.564)
(123,921) (339,684) (463,605} 51,171
(1,250,993) 39.071 (1,191,922 (752,823)
1,022.524 454,599 1.477.123 2.229.946
$ (228.46%) $ 513,670 ¥ 285,201 $1,477.123
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TOWN OF MAMOU, LOUISIANA
General Fund

Budgetary Comparisen Schedule - Revenues
For the Year Ended December 31, 2010
With Comparative Actual Amounts for the Year Ended December 31, 2009

2010
Variance with
Final Budget
Budget Positive 2009
Original Final Actual {Negative) Actual
Taxes:
Ad valorem $ 130,000 $ 130,000 §$ 194,093 $ 64,008 $ 197811
Franchise -
Electric 160,000 134,000 134,104 104 156,056
Telephone 18,000 16,000 16,337 337 16.391
Cable TV 27,000 22,000 22,162 162 32,600
Total taxes 335,000 302,000 366,701 64,701 382,858
Licenses and permits:
Occupartional licenses 129,000 129,000 129,165 163 136,997
Permits 1,000 1,000 1,525 525 1,085
Total licenses and permits 130,000 130,000 130.650 630 138.082
lntergovernmental:
Federal grants -
Federal Emergency Mgmt. Assistance - - - - 37.640
Dept. of Intericr - - - - 2,000
Dept. of Justice ARRA police equipment grant 17.000 17,000 17,710 710 2.290
State of Louisiana -
Becr taxes 6,500 7,000 8,038 1,038 8,162
Highway maintenance - - 5,000 3,000 5,000
DARE - - - - 19,886
State grants - _ 157,000 157,631 631 287.013
Total intergovernmental 23,500 181,000 188,379 7.379 361,991
Fines and forfeits:
Fines and court costs 500,000 500,000 477,927 (22,073) 423,199
Miscellancous:
Interest 20,000 8,000 6,439 (1,561) 29,414
Hospital lease revenue 765,000 - - - 763,000
Hospital receivable revenue - - 375 375 928
Nursing home lease revenue 222.300 239,000 238,973 (27) 222,300
Sale of assets - - - - 249
Hospital workers compensation recoveries - - 37,044 37.044 72,160
Recreation complex 15,000 15,000 11,585 (3,413) 46.488
Other sources 10,550 36,000 43.890 7,890 22,898
Total miscellaneous 1.032.830 298,000 338.306 40.506 1.159.437
Total revenues $2,021,350  S1.411.000 $1,502,203 S 91,203 $2.465,567
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TOWN OF MAMOU, LOUISIANA
General Fund

Budgetary Comparison Schedule - Expenditures
For the Year Ended December 31, 2010
With Comparative Actual Amounts for the Year Ended December 31, 2009

2010
Variance with
Finzl Budget
Budget Positive 2009
Original Final Actual {Negative) Actual
Current:
General government -
Administrative:
Mayor and council salaries § 69000 § 69000 § 69,000 8 - $ 69,000
Other salaries and wages 245,000 244,000 231.877 12,123 254,251
Group insurance 100,000 120,000 93,214 26,786 107,067
Insurance 56.000 45,000 41,054 3,946 26,281
Payrol! taxes 25,000 25,000 24,971 29 26,343
Materials and supplies 33,000 25,000 29,750 (4,750) 41,469
Advertisements and recordings 10,000 10,000 7,242 2,758 8,782
Legal fees 10,000 8.000 1,900 6.100 2,620
Accounting and auditing 46,000 46,000 13,600 32,400 12,380
Professional lees 260,000 210,000 150,014 55,986 593,275
Miscellaneous - - 31,978 (31,978) 26,620
Utilities and telephone 19,0600 19,000 17,860 1,140 16,524
Repairs and maintenance 10,000 16.000 8,567 7,433 12,758
Training 2,000 1,000 1,061 (61) 2,284
Hospital workers' comp claims 6,000 11,000 43,296 (32,296) 60,874
Hurricane expenditures - - - - 27,903
Total administrative 895,000 £49,000 766,384 82,616 1,288,431
Public safety -
Police:

Salaries 344000 357,000 509,636 47,364 333,294
Payroll taxes 25,000 25,000 46,107 (21,107 46,953
Retirement ¢contribution 1,000 1,000 702 298 10,924
Group insurance 154,000 158.000 177.109 (19,109) 164,811
Ulilities and telephone 37,000 47,000 43,325 3,673 37,223
Insurance 75,000 110,000 115,902 {5,902) 71,680
Auto 53,000 65,000 54,233 10,767 52,188
Gas and repairs 19,000 17,000 22,694 (3,694) 31,313
Professional fees - - 2,179 {2,17%9) 5,828
Court and lab fees 50,000 52,000 49,888 2012 52,038
Miscellancous 37,000 38.000 42,585 {4,583) 24,026
Supplies 48.000 47,000 40,668 6,332 56,784
Training - - 4,703 {4,703) 6,766
Total potlice department 1,043,000 F.117,000 1,109,731 7,269 1,094,028

(continued)
49



TOWN OF MAMOU, LOUISIANA
General Fund

Budgetary Comparison Schedule - Expenditures (Continued)
For the Year Ended December 31, 2010
With Comparative Actual Amounts for the Year Ended December 31, 2009

Highways and streets -
Salaries
Payrol] taxes
Maintenance and supplies
Lighting
Group insurance
Telephone
Insurance
Inmate labor
Miscellaneous
Auto
Equipment remtal
Professional fees

Total highways and streets

Culture and recreation -
Salaries
Payroll taxes
Repairs and maintenance
Materials and supplies
Hurricane expenditures
Auto
Utilities and telephone
Insurance
Group insurance
Miscellaneous
Concession purchases

Total culture and recreation

2010
Variance with
Final Budget
Budget Positive 2009
Original Final Actual (Negative) Actual
146,000 155,000 [51,F13 3,887 187,153
10,000 15,000 12.316 2,684 13,239
51,000 55,000 62,189 (7,189) 113,574
65,000 35,000 54.382 618 37.493
100,000 85,000 83,891 1,109 98,646
4,000 4,000 3.950 50 3,732
49,000 85,000 59,420 23,580 40,736
- - - - 16,781
15,000 16,000 17.067 (1.067) 23,394
34,000 37,000 28,148 8.852 31,580
- - 392 {392) 469
2,000 2,000 1,626 374 1,457
476,000 509,000 474,494 34,506 390.254
23,000 12,000 10,481 1,519 82,221
4,000 2,000 1.592 408 6,943
4,000 5,000 12,569 (7,569) 34.035
10,000 17,000 15,400 1,600 28,501
- - - 21,090
2,000 1.000 280 720 691
41.000 56,000 53,329 2,671 49,833
67.000 80,000 54,337 25,663 42,261
- - - - 8,421
2,000 2,000 20 1,980 702
- - - 5,377
153,000 175,000 148,008 26,992 280,075
(continued)
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TOWN OF MAMOU, LOUISIANA
General Fund

Budgetary Comparison Schedule - Expenditures (Continued)
For the Year Ended December 31, 2010
With Comparative Actual Amounts for the Year Ended December 31, 2009

2010
Variance with
Final Budget
Budget Positive 2009
Original Final Actual (Negative) Actoal
Judicial -
Salaries 47,000 56,000 35,802 108 54,970
Pavroll taxes 3,000 4,000 4,612 (612) 4,438
Office remal 2,100 3,000 2,100 900 2,100
Insurance 2,000 1,500 1,123 377 837
Group insurance 30,000 31,500 27,963 3,537 24,662
Materials and supplies 3,000 3,000 2,621 379 4,588
Repairs and maintenance 1,000 1,000 285 715 329
Telephone 3.000 3,000 3,044 (44) 3,506
Miscellaneous 1,000 5,000 4,050 950 382
Total judicial 92,100 108,000 101,690 6.310 95,812
Central garage -
Salaries - - - - 24,116
Payvroll taxes - - - - 1.940
Insurance - - - - 1,323
Group insurance - - - 8,421
Total central garage - - - - 35,802
Capital owtlay:
Public safety -
Police;
Yehicles and equipment 30,000 43.000 21,545 21,453 33,810
Highways and streets -
Equipment - - - 16,465
Total capital ouilay 30,000 43.000 21,545 21,455 50,275
Debt scrvice:
Retirement of principal 9,500 7.500 7,311 189 14,060
Interest and fiscal charges 500 300 112 388 787
Total debt service 10,000 8,000 7.423 577 14,847
Total expenditures $2,699,100  $2,809.000 §2,629,275 $179.725 $3,449,524




TOWN OF MAMOU. LOUISIANA

Special Revenue Fund

Sales Tax Fund

Budgetary Comparison Schedule

For the Year Ended December 31, 2010
With Comparative Actual Amounts for the Year Ended December 31, 2009

Resenues:
Taxes
Intergovernmental
Miscellancous;
Interest
Appropriation from -
Mamou Health Resources

Total revenues

Expenditures:
Current -
General government:
Audi and accounting
Industry and Lourism inducement
Totul general government

Capital outlay -

General government:
Equipment

Public safety:
Vehicles

Highways and streels:
Street improvements
Equipment

Culture and recreation:
Equipment
Plaza pavillion restrooms and storage arca
Ballpark improvements and walking trail

Total capital outlay

Total expendilures
Exeess of revenues over expenditures

Other financing sources (uscs):
Transfers {rom {10} -
Ltility Fund
General Tund
Total other {inancing sources {uses)
Excess {deficiency) of revenucs
and other sources over
expenditures and other uses

FFund balance. beginning

Fund balance, ending

2010
Vuriance with
Final Budget
Budget Positive 2009
Original Final Actual {Negative) Actual
$ 680.000 $ 657.000 $647.400 5 (9,540) $675.434
- 95.000 95,312 322 -
2000 1.000 1,008 98 2,381
£3.000 95.000 95.000 - 55.000
763,000 848,000 838,880 (9.120) 732815
5,000 5.000 3335 (335) 6.565
32.000 35,000 36.464 {1,464) 39.678
37.000 40.000 41.819 {1.819) 46.243
- - 1445 (4,445) 2,400
25.000 22.000 21.450 330 -
- 000 7.609 3% -
- - - - 14,410
. - - - 10,560
- 47,000 46,500 200 93,513
85.000 350,000 318.002 31,9498 385326
110.000 427,000 398506 28.694 306.60%
147.000 467.000 440,125 26.875 551,452
618.000 381.000 398.755 17.755 179,963
(98.000; - - - 64,108
(183,000 _(350.000 (339.684) 10,316 {287,940)
_(2s1.000 {350.006) £339.684) 10,316 (223.832)
337.000 31.000G 59,071 28.071 (43,869)
454,599 454.399 134,399 - 498,468
§791.599 $ 485,399 $513.670 3 28,071 5 454,599




TOWN OF MAMOU. LOUISIANA

Enterprise Fund

Ltility Fund

Schedule of Number of Utility Customers

(Unaudited)

December 31, 2010

Records maintained by the Town indicated the following number of customers were being

serviced during the month of December 2010 and 2009:

Dcpartment 2010 2009
Gas (melcred) 1,063 1,055
Water 1.688 1,672
Sewerage 1.249 1,243

o
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TOWN OF MAMOLU., LOUISIANA

Schedule of Insurance In Force
(Unaudited)
December 31, 2010

Description of Coverage

Workmen's compensation -
Emplover's liability- policy limit
Bodily injury by accident
Bodily injury by disease

Surety bonds -
Fidelity bond

Commercial general liability -
Premises/operations
Products/completed operations
Boiler and Machinery - equipment
Medical payments per person
Medical payments per accident
Fire legal liability

Law cnforcement officers’ comprehensive liability
Automobile Hability
Public officials’ errors and omissions liability

Commercial fire and extended coverage -
Buildings
Contents
Boiler and machinery - equipment
Inland marine - tractors and equipment
Vchicle physical damage

Coveragpe
Amounts

Statulory
500,000
100,000
100,000

135,000

500,000
500,000
525,000
1,000
10,000
50,000

500,000
500,000
500,000

,090,473
371,600



TOWN OF MAMOU, LOUISIANA

Combined Schedule of Interest-Bearing Deposits - All Funds
December 31, 2010

Major Governmental Funds:
General Fund -

Certificate of Deposit - Worker's Comp Security
Savings Accoumt - Hospital Revenue
Interest-bearing checking - General
Interest-bearing checking - Payroll
Interest-bearing checking - Law linforcement Grants
Interest-bearing checking - Insurance Contingency

Total General Fund

Special Revenue Funds -
Sales Tax Fund
Interest-bearing checking - Sales Tax Fund
Interest-bearing checking - Construction Account

Total Sales Tax Fund
Total Governmental Funds

Proprictary Fund:
Utility Fund:

Operating Account -
Interest-bearing checking
Cerlificate of Deposit

Water Revenue Fund -
Interest-bearing checking
Interest-bearing checking

Meter Deposit Fund -
Certificate of Deposit
Interest-bearing checking

Total Proprietary IFund

Total Interest-bearing Deposits and
Investments - All Funds

(©)

(G)

(G)
(G)
{5)
(S)

(S)
(8)

()
(G)
(3)
(3)

(S)
(G)

Interest Maturity Total Book
Rate Date Valuc

1.35% 11728411 $ 100,127
0.75% N/A 37.022
0.50% N/A 33,886
0.50% N/A 20,276
0.30% N/A 59
0.30% N/A 32

192,191
0.25% N/A 384,383
0.30% N/A 14,789

591,363
0.25% N/A 28.852
1.25% 03/23/11 47,970
0.25% N/A 17,951
0.35% N/A 31,757
1.00% 07/28/11 180,606
0.50% N/A 126,520

433,656

Certificates of deposit, savings account and interest-bearing checking accounts with ---

(C) Citizens Bank, Ville Platte, Louisiana
(G) Guaranty Bank, Mamou, Louisiana
(S) Sabine State Bank, Many, Louisiana

$1.025,019



TOWN OF MAMOU, LOUISIANA

Comparative Statement of Net Assets
Proprietary Funds
December 31, 2010 and 2009

Business-type Activities - Governmental Activities -
Enterprise Fund Internal Service Fund
ASSETS 2010 2009 2010 2009
Current assets:
Cash $ 1 $ 3 £ - £ -
Interest-bearing deposits 226.339 272328 - -
Receivables -
Accounts, net 149,644 135,857 - -
Unbilled utility receivables 90,166 104,532 - -
Accrued interest receivable 67 67 - -
Other 1,534 -
Due from other funds 659,923 71,356 131,970 134,013
Due from other govemmental agencics 331,662 007.357 - -
Inventory - natural gas 1,798 14,522 - -
Prepaid items 14,522 11,676 - 16,712
Total current assets 1,475,656 1,517,698 131,970 150,725
Noncurrent assets:
Restricted assets -
Interest-bearing deposits 207,317 203,106 - -
Capital assets, net of accumulated depreciation 3,405,157 2.801.423 - -
Total noncurrcnt assets 3,612,474 3,006,329 - -
Total assets 5,088,130 4,524,227 131,970 150,725
LIABILITIES
Current liabilities:
Accounts and other payables 68,305 60,665 - -
Bank overdraft - - 46,544 27.460
Compensated absences payable 4.636 4.636 - -
Claims payable - - 144,882 122,714
Contracts and retainage pavable 176.864 49,993 - -
Total current liabilities 249,805 115,294 191,426 159,174
Noncurrent liabtlities:
Customers' deposits 207.317 205,106 - -
Revenue bonds payabie, nct 326,720 893,837 - -
Total noncurrent liabilities 534.037 1,098,943 - -
Total liabilities 783,842 1,214,239 191,426 150,174
NET ASSETS
Invested in capital assets, net of related debt 3.228.293 2,801,423 - -
Unrestricted (deficit) 1,075,995 508.565 (59.456) 551
Total net assets (deficit) $4,304.288 $3,309,988 3(39458) % 551
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TOWN OF MAMOU, LOUISIANA

Comparative Statement of Revenues, Expenses, and Changes in Fund Net Assets
Proprietary Funds

Years Ended Dceember 31, 2010 and 2009

Business-tvpe Activities-

Governmental Activities-

Enterprise Fund Internal Service Fund
2010 2009 2010 2009
Operating revenues:
Charges for services $1,733.341 $1,677,026 $884.061 $948,127
Permits, reconnections and penaltics 56,942 47387 - -
Miscellaneous 11.988 8,658 - -
Total operating revenues {805,271 1.733.071 884.061 948,127
Operating expenses:
Gas depariment expenses 625,173 705,399 - -
Water department expenses 260,348 274,062 - -
Sewerage department expenses 281,704 354,603 - -
Depreciation expense 193.250 183,452 - -
Amaortization expense 8.578 1.380 - -
Self insurance expenses - - 044,068 859,123
Total operating expenses 1,369,053 1,518,896 044,068 859,125
Operating income (loss) 436,218 214,173 {60,007) 89,002
Nonoperating revenues {expenses):
Interest income 4,192 6,874 - -
(Gain on disposal of assets - 80 - -
Total nonoperating revenues 4,192 6,934 - -
Income (loss) belore contributions
and transfers 340.410 221,129 (60,007} 89.002
Capital contributions 575.741 542.597 - -
Income (loss) before transfers 1,016,151 763.726 (60.007) 89,002
Transfers out {21.851) (311,735) - -
Change in net assets 994,300 451,991 (60,007) 85,002
Net assets (deficit), beginning 3,309,988 2.857.997 531 (88.451)
Net assets (deficit), ending $4.304,288 $3.309,988 $(59456) % 551

Ui
~1




85

(£26°0S) $  2E6'86 § 0659 $  LIE6SIE  80CTL61 § 696°LI1TS  SLUPIZ $ 0 RITOCE § (ssof) awooul Jureado 1aN
C8SGYY CRY'66L  606'€SE RO9°9CE Z0F'S 1L 096°C£9 96881571 £S0°69¢°1 sasuadxa Bugesado [elo],

- w6 0S9° 09L°1 L9 - LIy L'z ure )
§61°9 SLL'S 068°6 §9c'01 - SPO'LI [¥E'81 0L1es 18t pE $99] JRUOISSJ0L
6t L¥E'l 100%¢ €LT°] LLV't LIS 0L 1] LEI'E SNOBUL] 2051 4
PBLIIT 8E0'TE 601°9] 6LIET [oF'p1 IvZ'ST LTAAY 8508 aouensuy
89¢'C (CEpL) 6EL'C (S1e'11) 95£‘9 (598'%1) 9Tl {€1L'¢) (A10A0004) asuddxd 1qap prg
SSLI 9698 12298 899°6 LEO'0I 1PL 11 9eeLT §90°0¢ uonriado yoni
8¥9°¢ vIv'E - - A 0£6°C 066'S yre9 suoydaa ],
F1S 8% 886°LY 6C59 I86'EL 861°8 01¥'L OO 05C 6T sannn
08€°l 815°8 - - - - 08¢ 8L¢°8 astadxo uonezIloULY
709°€6 £0Z°601 LY8'6L 097'9L £00'01 L8LL TSrEsl 05Te61 asuadxo uoneada(
GLE'S ovlL’o - - - - SLE'S ovLo $29J qer]

- - TSL'y ZsL'y - - ZsL'y 6L a9) Suyuup Iajem Jjeg
09%¥°LS 868°ET VLSS 1€7°08 8PE8L 978°¢t 78061 5E6°601 sayddns pue osueudlEA

- - - - ZOr'1ZF LET'S6E | KA L6TS6E paseydund sen
PpL'LS 609°9F T99°%7 ¥96°LT AN P96'LT 6TL1€) LES 0L aouemsu dnon
801°01 165°8 L0¥'9 961°S LO1°L L8L'S 9L9°cT PLSTT SaXe) [[0IAR
09Z°5Z1 6CLE01 SrH8L £ZH'EY 9£7'98 +86°501 Th6°68T 9E1°CLT sapre|eg

:sasuadxa uneradp

TY986E LIF'8sH 661 1TV CTeS6r  0I6TI6 676'058 [LOCEL'] LLCTS081 sanuaaar fanelado wo,
£EL°T 0052 Sl 0%6 051's 8£5°8 869°g 896°1 [ SNO3UR|[IIS[[N
ro6’cl FRELL 0s1‘9 TOL'L £8T'LT 99L™p< LBE'LY F6'65 satjfeuad pue SUOTIIIUAAL “SHULD|
CLEZRES LeC8EPS  PLIFIPS  £81°RPS LLPOR8 § SZOL08S  9ZOLLOTIS  IPEECLS SIFIRYD IDIAIIS SIAWLOISNY)
sonuaaad dunerad
6002 010z 6007 010z 6007 01037 600T 0L0Z
Lv_ﬁmw ._255 mmO m__xcx_.

600T Put 010T *1£ 12quu200(] papuy siea g
sasuadxg pue santiaaay] Jo sts{[euy [eluswiedag

pun.{ AN[LN
pun asudiaug

VNVISINOT ‘NOWVIAL A0 NAOLL



COMPLIANCE, INTERNAL CONTROL
AND

OTHER GRANT INFORMATION

N
o



C. Burton Xolder CFA"
Russal F. Champagne CPA"
Victar R, Slaven, CPA®

F Troy Courville. GPA™

Gerald A Thibodeaux, J:,CPA™
Robert §, Caner, CPA”

Arthur R. Mixon, CPA*

Tynes E. Mixon, Jr.. CPA
AllenJ LaBry, CPA

Albenn R Leger, CPAPFS CSA*
Fenny Angelle Scrugging, CPA
Christine L. Cousin CPA

Mary T. Thibodeaux, GPA
Marshall W. Guiary. CPA

Alan M. Taylor. CPA

James R. Roy, CPA

Rober! J. Mawz, CPA

Kelly M. Doucer, CPA

Chery! L. Bartlay, CPA

Mandy B. Self, CPA

Feu L Delcembre. Jr. CPA
Wanda F. Arcamert. CPA, GVA
Knstin B, Dauzat, CPA

Richard R Anderson Sr., CPA
Carolyn € Andersan. CPA
Matthew E. Marpagha, CPA
Jane R, Heberl, GPA

Retired
Conrac 0. Chapman. CPA* 2008
Harry J Clostic, CPA 2007

* A Protessional Accounting Corporauon

KOLDER, CHAMPAGNE, SLAVEN & COMPANY, LLC

CERTIFIED PUBLIC ACCOUNTANTS
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WWW.KCSRCPAS.COM

We have audited the financial statements of the governmental activities, the business-type activities,

Member of.

AMERICAN INSTITUTE OF
CERTIFIED.PUBLIC ACCOUNTANTS

and each major fund of the Town of Mamou, Louisiana, as of and for the vear ended December 31, 2010,
which collectively comprise the Town of Mamou, Louisiana’s basic financial statements and have issued our
report thereon dated June 17, 2011. The report on the Town of Mamou, Louisiana of was adverse because the
financial statements do not include financial data of all component units of the Town of Mamou, Louisiana.
Except as discussed in the preceding sentence, we conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to financial audits contained
in Government Audiring Stundards. issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Town of Mamou, Louisiana's internal
control over financial reporting as a basis for designing our auditing procedures for the purpose of expressing
our opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of the Town of Mamou, Louisiana’s internal control over financial reporting. Accordingly, we do not express
an opinion on the effectiveness of Town of Mamou, Louisiana’s internal control over financial reporting.

A deficiency in internal conrrol exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, lo prevent, or detect
and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination of
deficiencies, in internal control such that there is a reasonable possibility that a material misstatement of the
entity’s financial statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above. However, we identified a deficiency in internal control over financial
reporting, described in the accompanying summary of current and prior year audit findings and corrective
action plan that we consider 10 be a significant deficiency in internal control over financial reporting as Item
10-1(IC). A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is
less severe than a material weakness, vet important enough to merit attention by those charged with
governance.

Member of;
SOGIETY OF LOUISIANA
CERTIFIED PUBLIC ACCOUNTANTS
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town of Mamou, Louisiana’s financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements. noncompliance with which could have a direct and
material effect on the determination of financial statements amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such
an opinion. The results of our tests disclosed instances of noncompliance or other matters that are required to
be reported under Government Auditing Siandards and which are described in the accompanying summary
schedule of current and prior year audit findings and corrective action plan as items 10-2(C) and 10-3(C).

We noted certain other matters that we have reported to management of the Town ol Mamou,
Louisiana in a separate leiter dated June t7, 2011, The Town of Mamou, Louistana’s responses to the
findings identified in our audit are described in the accompanying summary schedule of current and prior year
audit findings and corrective action plan. We did not audit the Town of Mamou, Louisiana’s responses and,
accordingly, we express no opinion on it.

This report is intended solely for the information of the Town’s management and federal awarding
agencies and pass-through entities and is not intended to be and should not be used by auyone other than these
specified parties. Although the intended use of this report may be limited, under Louisiana Revised Statute
24:513, this report is distributed by the Legislative Auditor as a public document.

Kolder, Champagne, Slaven & Company, LLC
Certified Public Accountants

Lafayette, Louisiana
June 17,2011
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HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVEER COMPLIANCE

IN ACCORDANCE WITH OMB CIRCULAR A-133

The Honorable Ricky Fontenot, Mayor
and Members of the Board of Aldermen
Town of Mamou, Louisiana

Member of: Member of:
AMERICAN INSTITUTE OF - SOCIETY OF L.OWSIANA
CERTIFIED PUBLIC ACCOUNTANTS 62 CERTIFIED PUBLIC ACCOUNTANTS

Compliance

We have audited the Town of Mamou, Louisiana’s compliance with the types of compliance
requirements described in the OMB 4-133 Compliance Supplement that could have a direct and material
effect on the Town of Mamou. Louisiana’s major federal program for the yvear ended December 31, 2010.
The Town of Mamou, Louisiana’s major federal program is identified in the summary of auditor’s results
section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of
laws, regulations, contracts, and grants applicable to its major federal program is the responsibility of the
Town of Mamou, Louisiana’s management. Our responsibility is 10 express an opinion on the Town of
Mamou, Louisiana’s compliance based on our audit.

We conducted our audit of compliance in accordance wiih auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require
that we plan and perform the audit 10 oblain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material effect on a major
federal program occurred. An audit includes examining, on a test basis, evidence about the Town of Mamou,
Louisiana’s compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Qur
audit does not provide a legal determination of the Town of Mamou, Louisiana’s compliance with those
requirements.

In our opinion, the Town of Mamou, Louisiana, complied, in all material respects, with the
compliance requirements referred to above that could have a direct and material eftect on its major federal
program for the vear ended December 31, 2010,


http://KGSRCPAS.COM

Internal Control over Compliance

Management of the Town of Mamou. Louisiana, is responsible for establishing and maintaining
effective internal contro] over compliance with the requirements of laws. regulations, contracts and grants
applicable to federal programs. In planning and performing our audit, we considered the Town of Mamou,
Louisiana’s internal control over compliance with the requirements that could have a direct and material
effect on a major federal program to determine the auditing procedures for the purpose of expressing our
opinion on compliance and to test and report on internal control over compliance in accordance with OMB
Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of the Town of Mamou,
Louisiana’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, nencompliance with a type of compliance requirement of a federal
program on a timely basis. A malerial weakness in internal control over compliance is a deficiency, or
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility
that material noncompliance with a tyvpe of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis.

Our consideration of intemal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify
any deficiencies in internal control over compliance that we consider to be material weaknesses, as defined
above.

This report is intended solely for the information of the Town’s management and federal awarding
agencies and pass-through entities and is not intended to be and should not be used by anyone other than these
specified parties. Although the intended use of this report may be limited, under Louisiana Revised Statute
24:513, this report is distributed by the Legislative Auditor as a public document,

Kolder, Champagne, Slaven & Company, LLC
Certified Public Accountants

Lafayette, Louisiana
June 17, 2011

63



TOWN OF MAMOU, LOUISIANA

Schedule of Expenditures of Federal Awards
Year Ended December 31, 2010

Federal
Federal Grantor / Pass-Through CFDA Disbursements/ Revenue
Grantor / Program Name . Number Expenditures  Recognized
U.S. Department of Housing and Urban Development
Passed-through State of Louisiana Division of Administration:
Community Development Block Grant/State's Program * 14228 $ 46 $ 46
U.S. Environmental Protection Agency
Passed-through State of Louisiana Department of
Environmental Quality:
ARRA - Capitalization Grants for Clean Water * 66.458 752,359 575,695
U.S. Department of Justice
ARRA - Edward Byvrme Memorial Justice Assistance Grant 16.803 17,710 17,710
TOTAL FEDERAL EXPENDITURES $770.315 $ 593,451

* Indicates Major Program
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Part 1.

Part Ll

Part I11.

TOWN OF MAMOU, LOUISTANA

Schedule of Findings and Questioned Costs
Year Ended December 31, 2010

Summary of Auditor's Resuits:

1.

[ ]

[F3]

wh

The auditor’s report expresses an adverse opinion on the financial statements of the Town of
Mamou’s reporting entity because they do not include financial data of all component units.
An unqualified opinion was issued on the basic financial statements of the Town of Mamou,
Louisiana’s primary government. '

There was one significant deficicney in internal control disclosed by the audit of the financial
statements.

There were two instances of noncompliance disclosed by the audit of the financial statements.

There were no significam deficiencies in internal control over the major program disclosed by
the audit of the financia) statements.

An unqualified opinion was issued on compliance for the major programs.

The audit disclosed no findings required to be reported under Section 510(a) of Circular A-
135.

The major program was:

U.S. Environmental Protection Agency: Passed through State of Louisiana Department of
Environmental Quality — Capitalization Grants for Clean Water CFDA No. 66.458.

The doilar threshold used to distinguish between Type A and Type B programs, as described
in Section 520(b) of Circular A-133 was $300,000.

The auditee did not qualify as a low-risk auditee under Section 530 of Circular A-133.

Findings that are required to be reported in accordance with generally accepted Governmental
Auditing Standards:

There were two instances of noncompliance noted during the audit. See Findings 10-2(C)

and 10-3(C) in the Summary Schedule of Current and Prior Year Audit Findings and Corrective
Action Plan.

Findings and questioned costs for Federal awards which include audit findings as defined in Section
510({a) of Circular A-133:

There were no significant deficiencies or instances of material noncompliance noted during

the audit.
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Part .

Part 11

TOWN OF MAMOU, LOUISIANA

Schedule of Prior Audit Findings and Questioned Costs
Year Ended December 31, 2010

Findines that are required to be reported in accordance with cenerally accepted Governmental
Auditing Standards:

There were no significant deficiencies or instances of material noncompliance noted during
the audit.

Findings and guestioned costs for Federal awards which include audit findings as defined in Section
310(a) of Circular A-133:

There were no significant deficiencies or instances of material noncompliance noted during
the audit,

66



L9

(psnunuos)
"MEBT pig dMqnd
a1} £q paanbaa se sIeak XIS JOo wnwium g
I0} pautejal aq [[eys spiodal [y “panbal TEETT
se pemmqo aq [ salonb ‘spiq oy ~11ZT:8E "S™ “me] pig Ol[qnq 93 Yim IDUEBPIOOE UL
JUSWASIISAPE alinbal jou soop meT pig stom otjqnd A Jo uona[dwos ayy Joj 10BNHUOD B OJUY
oTgqnd S YOIYM Ul SIDUEISUI U] “IpPIq Burialus Jo saseyoind Sunyem Joj sampasord ysiqeiss
WoID umo] olqisuodsar 1somop 913 O3 popresme pue PINOYs umo], oyl -91o1yoa 20ijod e Fuiseyoind usym
11/1e/21  ‘meyond AnD  pospIaApe oq [eys saseyaund sumog, syl Me7] prg onqng oip mofjoy Apredosd jou pip umor oyl 0102 ©)e-01
"CPLTOLS TBM
*SJUBLSACD PUOq puny Aousunuo)y pue uonersaide(] 243 ul DUR|Eq
o) I UYUOJ 19§ spunj aAnodadsar ag) o ‘0107 ‘1€ 19quIaoa(] JO Sy "dU] “1ajua)) Ieoue)) A0ABS
sjuswiAed pannbal ayy Furyew Jaye Jausr) Jo sjuswws [moueuly oy ul pauodos s1 pung s
a1 Jo s3utures a1 Jo 1Mo Ijqissod se uocos "SIUBUSACD puog Fuipunjsyj SNUAASY 1MUdT) ISOUBD)
se punj AoueSunuoy) pue uonercardsqg 9007 ssueg 9y Aq paimnbas s pung Asus3unuod)
NMa[pumo]l o won Ieak [eosy oYy Suunp pasn pue uonmpaideg oyl ur 00000T$ JO 9oueeq
11/1€/21 ‘noyong Ann soruowr Aue ysiuajdar |[im juswoBeuey WNUNUIW 8 UIBJUIRIL JOU pIP ROWERY JO UMOL oY 010Z (O)zZ-01
T3ouBIjdwWo)
"#013q (D)E-01 ul paij1oads
MaI) umo], 'mo[aq (D)€ se ‘me] pig dqqnd o yum oouerdwoo aumsue
1I/1€21  ‘mayond Anp  -Q] JOJ UONOR 3ADDALIOD JO S|IEISp 33§ ©} oovld Ul S[ORUOS sjenbape sAwy 10U PIp UMOL SUL  010Z (ODI-01
“JOXHu07) TeUITI]
—(01/1€/21) AVAX LNTYIND
aje(q uosiad pauuRJ UOIIOY SAII0LI0)D) uayB ], Fuipuy o uondiioseq PaLMDDO -oN 3oy
uonaduioy) »euo) uony Aqenug
pajedouy  JosureN aAnRaLIO) Supurg
Jea ) [essiy
010Z ‘1€ J2quIe0a(] papuy Jed

uB[J UOISY SAIIOSLIO)) puB
s3upu ] )pny Ivo X IOLIJ PUR JUALIND) JO S[NPoYdS ATeWwwng

VNVISINOT ‘NONVIN 40 NMOL




89

(panunuod)
‘1eq o
uoHeUIqUOD © 1o ‘sjuedoed o1 podieyd JURIOIINS-J]08
swniuard  uejd  Fuisearour  ‘sasuadyo aq 0) puny o1} 104 Jopto ul sjuswisnipe ued Furojdxa
ueid sanpar o) Japro w sajquonpap 0] UAIZ aq PInOYS UOTLIOPISUOY) /00098 JO $SO)
o[ umo]  BulsE2IOUl JOPISUOD DUE ‘S)ifauaq ur|d Funerado ue pasusiiadxa pun,f souwinsuf-jjog dnoln
LULE/E nagongd Anny  Bunenjeas YL JopISUOd (1M UmO] Ayl Y ‘01027 ‘1€ Joquuans(] papud aeas jeoast) oyl Fulingg 010¢ (TMD9-01
-snjdins € Je ejeado o) sapio ul saamIpusdxd
20Npal  JIO/pUB  SINUSAAL  ASBAIDIT O] Spodul
‘sarmypuadxo oonpal to/pun auuiia)dp o) suonesddo enjeAd pINOYS UM
YD) UAMO]  SANUIADL 3SBAIOUL O} SPOUIal JUILLINIP ML 'TTE161°1$ Jo .ok usung s Fuunp Aoudiaijop
LI/1€/2] ‘nagang Ann 0 suonnmdo MmenjeA3 [JIm Um0 Ayl ¢ pooudnodxo  spuny  pRUAURLIAAGE  SumO[  JYL 600T ("TW)5-01
"$SO[ 9Y) 22NPad 0] §UIOLJO 3nNUNUO puk ssof sed
S50 weoyudis 313 Io) suosear 3iqissod mednsaaur pruoys
A} 29NpaJ O) SHOJS INUUOD puR SSO| umo] sYyp 'sieaA 1oud woyy poseaudp Apuesipuds
YRy ume]  sed Swiseasour oy 10) suoseds dlqissod 10U sey $s0} s1y) ‘syeaj sell nedaa pue apea0] o) spojjo
LI/1€/21 ‘nayong Ann  SIEINSIAUI O ONUIUOD M UMO] A1 andsa(] paumd20 ssof sed juwoyruds Fumonuod y 9007 (TW)F-01
IS IR WSTRUTA]
] U0S13,] pouuR| ] UDIIDY JAIDBLIOD uaye], Suipury jo vondioasac pann»Q "ON 1Y
uona[dwon (sl g uonay Alrenu]
paedionuy JoaweN BA1DUI0) Fuipuig

0107 ‘¢ 1quuoda(q papuz] Jus L
(panunuod) ur[d UONDY 3ANDLIOD) pur
STUIpUIL| IPNY Je3 A 1011 PUR JUSLND) JO 3[NPaYdS Amiuing

VNVISING'T ‘“NONVIA 10 NMOL

1Ba & [vos1y]



OO umo]

‘samppuadya asupas 1opur
SONUDAIL OSLIIDUL 0) SPOYIOW JUILISIdP

69

‘snjdians v e o1esado o1 Jopao
Ul sa0n)puadxo 9O1Pal pUE JO/PUE SINUIAI ISTIIOUT 0]
Spoylate Sutuiidjep o) suoneisdo JJeNjBAS PjNOYS UMO]
YL "$£TRTCLE JO ImaA judalmd ay} Fuunp Aauaimjep

L9

ol/1€/21 ‘napng Ann 0] suone1ddo SJen[RAS (1A UMO], oY, ON g pooudLadys  spunj  [BUSWWIAOT  sumo] Y], 600Z ("TN)Z-60
"$50[ AL} 93npal 0} SHOYJa anunuod pue sso| sed
"$S0] weayIudis oy 1oj suosveld a[qissod aednssaur pinoys
o1} 201POJ 0) S}HOO INUKUCI puE SSOf umo] oyl siead Joud woiy poseasndp Apuudipiudis
3D umol  sed Fuisearom auy soj suoseal [qissod 10U SEY SSO[ SIyl ‘syeo| sed nedas pue 9ed0[ 0) SHOJD
oL/1E/Tl ‘NAING AN METISOAUT 0] INUUOD ||IM UMO]T M, ON mdsa(q pannaso ssop se3 juesyudrs Sununuoed vy 9002 (T 1-60
I3RS WUSUSRARURA]
= {60/1E£/T1) AVAX FOIYd
(] uosiag POUUB] ] UOIIOY DAIIILIOD IEPTH Aurpui) jo uondrinsac] PoLINIdN "ON J9Y
uonaduio) 1MUY uonoy Af[ehtu]
paecdhionuy JO oump DATIDALIND duipury

IR A [BIS1

010C ‘1€ RQuIRIa(] papus Jee
(panununny) ue( [ U0NdY 2AND9U0) pue
SRUIPUL] JIphY Ju3 A 10k [ pUR DN Jo ajnpatjog Jounung

VNVISINOT NOWVIN 40 NMO.L



C Burton Koloer. CPA™
Russell F. Cnampagne, CPA®
Vizior R Slaven, CPA®

F. Troy Courville, CPA"

Geraid A, Thibodeaws, Jr..CPA®
Rooer 8. Carter, CPA"

Arinur R Mixon, CPA®

Tyres E. Mixon. Jr.. CPA
Allen J. LaBry. CPA

AlperiR Leger, CPA.FFS,CSA®
Penny Angelle Scruggins, CPA
Cnristine L. Cousin CPA

Mary T, Thibodeaux, CPA
Marshall W Guidry, CPA

Alan M Taylor, CPA

James R Roy, CPA

Rober 4 Meiz, CPA

Kelly M. Doucel , CPA

Cheryl L Barlley, CPA

Mandy B. Self, CPA

Paul L Delcambre, Jr. CPA
Wanca F. Arcamen:, CPA, CVA
Kristin B Dauzat, CPA

Ricnard R. Anderson Sr. CPA
Carclyn C. Anderson, CPA
Matthew E. Margagiio, CPA
Jane R Hebert, CPA

Relirea:
Conrad O Chapman, CPA® 2006
Harry J Clostio, CPA 2007

* A Profussonal Accouning Corporation

CERTIFIED PUBLIC ACCOUNTANTS

P.O. Box 82329
Lafayette, LA 70598

Phone (337) 232-4141
Fax (337) 232-8660

MANAGEMENT LETTER

The Honorable Ricky Fontenot, Mayor
and Members of the Board of Aldermen

Town of Mamou, Louisiana

KOLDER, CHAMPAGNE, SLAVEN & COMPANY, LLC

OFFICES

183 South Beadle Rd.
Latayette, LA 70508
Phone (337) 232-4141
Fax {337) 232-8560

113 Eas! Bridge Si
Breaux Bridge, LA 70517
Phone (337) 332-4020
Fax (337) 332-2867

1234 David Dr. S18 203
Morgan City LA 70380
Phone (985} 384-2020
Fax (985) 384-3020

408 Wast Cotion Streat
Ville Plahe, LA 705688
Phone (337) 363-2792
Fax (337) 363-3049

332 West! Sixth Avenue
Oberlin, LA 70855
Phone (337} B25-4737
Fax (337) 6394568

450 East Main Street
New Iperia, LA 70580
Phone (337) 367-5204
Fex (337) 367-5208

200 South Main Strest
Abbevifle, LA 70510
Pnone (337) B&3-7944
Fax (337) B93-75946

1013 Main Street
Franklin, LA 70538
Phone (337) B38-0272
Fax {337) B28-0290

133 East Waddil St
Marksville LA 74351
Phona (3718) 253-9252
Fax (318) 253-8681

€21 Main Street
Pineville, LA 713680
Phone (318) 442-4421
Fax (318) 442-9833

WEB SITE
WWW.KCSRCPAS,.COM

We have completed our audit of the basic financial statements of the Town of Mamou, Louisiana
for the vear ended December 31, 2010, and submit the following recommendations for your

consideration:

(1) A continuing significant gas loss occurred. Despite efforts to locate and repair gas
leaks, this loss has not significantly decreased {rom prior years. The Town should
investigate possible reasons for the excess gas loss and continue efforts to reduce

the loss.

(2) The Town’s governmental funds experienced a deficiency during the current year of

$1,191,922.

The Town should evaluate operations to determine methods to

increase revenues and/or reduce expenditures in order to operate at a surplus,

(3) During the fiscal year ended December 31, 2010, the Group Self-Insurance Fund
experienced an operaling loss of $60,007. Consideration should be given to
exploring plan adjustments in order for the fund to be self-sufficient.

In conclusion, we express our appreciation to you and your staff, particularly to your office staff,

for the countesies and assistance rendered 10 us during the performance of our audit. Should you have
any questions or need assistance in implementing our recommendations, please feel free to contact us.

Kolder, Champagne, Slaven & Company, LLC
Certified Public Accountants

Lafayette, Louisiana
June 17,2011
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