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SABINE PARISH COMMUNICATIONS DISTRICT
MANY. LOUISIANA 71449

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 302024

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
Sabine Parish Communications District’s fipances in 2 manner similar to a private-sector business. The
government-wide financial statements include two statements:

e The Statement of Net Posttion presents imformation on all of the Distriet’s assets and habilities,
with the difference between the two reported as “net position”. Over time. mereases or decreases
1 net position may serve as a useful mdicator of whether the financial position of the District 1s
unproving or deterorating,

e The Statement of Activities presents information showing how the Distriet’s net position changed
durmg the most recent fiscal year. All changes m net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of the related cash flows. Therefore,
some revenues and some expenses that are reported 1n this statement will pot result in cash flows
until tuture years.

Fund Fmancial Statements

The services provided by the District are financed through a governmental tund. A fund 1s a groupmy of
related accounts that 15 used to maintain control over resources that have been segregated for specific
activities or objectives.  The District uses fund accounting to ensure and demonstrate comphance with
finance-related legal requirements. The District conduets its day-to-day operations through a governmental
fund, the General Fund. These statements provide a short-term view of the District’s finances and assists
in determimny whether there will be adequate financial resources available to meet the ctrrent needs ot the
District

Notes to the financial statements - The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to the

financial statements can be found mmediately tollowmy the fund financial statements.

Required Supplementary Information

In additon to the basic fimancal statements and accompanying notes, this report also presents certain
required supplementary information. The District adopts an annual budget for the general fund. A budgetary
comparison statement 1 provided for the general fund to demonstrate budget compliance.

Other Supplementary Information

The schedule of compensation, benefits, and other pavments to agency head is presented to tulfill the
requirements of Louisiana Revised Statute 24:513(A)(3). There s also supplementary mformation to
comply with Loussiana Revised Statute 33:910YE.



SABINE PARISH COMMUNICATIONS DISTRICT

MANY. LOUISIANA 71449

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 302024

Summary of Statement of Net Position

ASSETS:

Current and other assets

Capital assets. net of
accumulated depreciation
Total Assets

LIABILITIES.
Current liabilities
NET POSITION:
Net ipvestment in capital assets

Unrestricted
Total Net Position

2024

$1.272.840

14.316

2023

$1.165.707

35979

S$1.287.156

$1.201.680

$_ 16557

$_ 15760

$ 14310
1,256,283

5 35979
1.149.947

$£1.2710,599

$1.IX5.926
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o The District’s assets exceeded its liabilities by $1.270,599 (net position} for the vear This 1s an

increase of $84.673 from prior year.

e Unrestricted net position of $1.250,283 represents the portion available to meet the ongoing

obhgations to the citizens of Sabine Pansh.

Summary of Statement of Activities

REVENUES:

Program revenuex
General revenues

Total revenues
EXPENSES.
Public safety

Change 1n net posttion

RRE!

$334,215

25,129

$359.344

274,671

$ B4673
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o
)
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$342.248
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SABINE PARISH COMMUNICATIONS DISTRICT
MANY, LOUISIANA 71449

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30,2024
o Total revenues increased by $17.096 over the previous vear.
e The function of the District 1s public safety. Total expenses mcereased $10.201 or 3 86%; from the
prior year. Of the total costs, depreciation on the equpment and buildings was $21.663 or 8% of

total expenses.

General Fund Budeetary Highlights

Formal budyetary mtegration 1s employed as a management control device durmy the fiscal year. The
budget policy of the District complies with state law. as amended and as set forth in Lowsiana Revised
Statutes Title 39, Chapter 9. Lomsana Local Government Budget Act (LSA - R.S. 39:1301 et seq.). The
District amended the origmal budget primarily to accommodate for increased interest income and decreased
expenses for supplies. Actual revenues and other financing sources exceeded budyeted revenues by $3.284
{1.9%) and actual expenditures were less than budgeted expenditures by $4,882 (1.9%). The District is 1n
compliance with the Loussiana Local Government Budget Act.

Capital Assets

The Sabine Pansh Communications District’s investment in capital assets for its governmental activities as
of June 30, 2024 totaled $14,316 ($215,637 less accumulated depreciation of $201.321).

Economic Factors and Next Year's Budsget

The Dhstrict s dependent on E911 fees from telephone customers and $10 permit fees to obtain electric
service for approximately 99 percent of its revenues. For the fiscal year ending June 36}, 2023, the tollowmy
factors were considered when the budget was prepared:

e  The District expects slow growth in revenues.
e The District expects an increase in expenses as the next generation of 911 services 1s implemented.

Contacting the District’s Financial Manarement

This financial report 1 designed to provide our citizens, taxpayers, and creditors with a general overview
of the District’s finances and to show the Distniet’s accountability for the money 1t receives, Any questions
about this report or requests for addinonal informaton mayv be directed to the Sabine Parish
Conmmumnications District, P. Q. Box 550, Many, Louisiana 71449,
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Sabine Parish Communications District
Statement of Net Position
June 30, 2024

ASSETS:
Current assets-
Cash and cash equivalents
Receivables
Prepaid expenses
Total current assets

Non-current assets-
Capital assets (net of depreciation)

Total assets

LIABILITIES-
Current-
Accounts payable
Accrued payroll
Total hanhites

NET POSITION:
Net investment in capital assets

Unrestricted

Total net position

See independent accountants’ review report and notes to financial statements.,

Exhibit A

Page 9

Governmental

Activities

$1.187.915
72177
12.748

$1,272.840

$__ 14316

$1.2R7.156

16,557
510,557

§ 14316
1,256,253

A

$1.270,599

T —



Sabine Parish Communications District
Statement of Activities
June 30, 2024

Prooram Revenues
Charges  Operating Grants

Exhibit B
Page 10

Net (Expense)
Revenue and Changes

for and in Net Position
Activities Expenses Services {ontributions Governmental Activities
Governmental activities:
Public Safety $ 274,671 $334.215 50 S 59,544
General Revenues:
Interest earnings $ 21,968

Miscellaneous
Total General Revenues
Change 1 net position
Net position, beginning of vear

Net position, end of year

See independent accountants” review report and notes to financial statements.

3.161

$_ 25129
$ 84,673
1.135.92¢

$1,.270,599
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Sabine Parish Communications District
Balance Sheet-Governmental Fund
June 30, 2024

Assets

(Cash and cash equivalents
Recervables
Prepmd expenses

Total assets

Liabilities:
Accounts pavable
Accrued payroll

Total habihties

Fund Balance.
Nonspendable
Unassigned

Total fund balance

Total liabihities and fund balance

See independent accountants” review report and notes to financial statements.

$1.187.915
72177
12,748
$1,272 840

b 0

16,557
$__ 16557
IO12748

1,243 5358
$1.256,283

$L272.840



Sabine Parish Communications District
Reconcihiation of the Governmental Fund
Balance Sheet to the Statement of Net Position

June 30, 2024

Total Govermmental Fund Balance
at June 30, 2023

Amounts reported for Governmental Activities
in the Statement of Net Posttion are different because:

Capital assets used in Governmental Activities are not
current fimancial resources and, therefore. are not reported
in the this fund financial statement but are reported in the
governmental activities of the Statement of Net Position-

Capital Assets
Less. Accumulated Depreciation

Total Net Position of Governmental Activities
at June 30, 2024

See independent accountants” review report and notes to financial statements.

Exhibit D
Page 13

$1.256.283

215,637

(201.321)
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Page 14

Sabine Parish Communications Dhstrict
Statement of Revenues, Expenditures and Changes in Fund Balance-
Governmental Fund
Year Ended June 30, 2024

Revenues.
Charges for services-
911 user fees-

Landlines $ 30307
Wireless 243480
Prepad wireless 38.22%
Permit fees 16,200
Miscellaneous meome 3161
Interest income 21,968
Total revenues $_359.344
Expenditures:
Public safety-
Current-
Personnel and related benefits $ 214351
Equipment service 18,290
Automobile expense 2,008
Unlities: telephone 3169
Supplies 8.524
Other costs 6.606
Captal outlay 0
Total expenditures $_253.00%8
Excess of revenues over expenditures $ 106336
Fund balance. beginning of vear 1,149,947
Fund balance, end of year $1,256,283

See independent accountants” review report and notes to financial statements.



Sabine Parish Communications District
Reconciliation of the Statenment of Revenues. Expenditures
and Changes m Fund Balance of the Govermmental Fund
to the Statement of Activities
for the Year Ended June 30, 2024

Net Change in Fund Balance-Governmental Fund

Amounts reported for Governmental Activities
i the Statement of Activities are different becouse:

Depreciation expense on capital assets is reported in the Government-
wide fmancial statements. but does not require the use of current
fimancial resources and is not reported in the fund financial statements,

Current year depreciation expense is

Total Change in Net Position. per Statement of Activities

See independent accountants” review report and notes to financial statements.

Exibit F
Page 15

$1416,336

(21.662)

$ 84673
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Sabme Pansh Communications District
Notes to Financial Statements
June 30, 2024

Introduction.
The Sabine Panish Commumcations Distniet (the “Distriet™) was created on June 19, 1991, by an
ordinance of the Sabine Parish Police Jury, to provide an Enhanced Emergency 911 Service for Sabine
Parish. The Distriet 1s a political subdivision of the Sabine Parish Police Jury, whose jurors are elected

ofticials. The District’s Board members are appointed by the Sabine Parish Pohee Jury,

1. Summary of Siunificant Accounting Policies:

The accountmg and reporting policies of the District conform to accounting prinaples generally
accepted n the United States of Amenca (GAAP) as applicable to governmental units  The
Governmental Accounting Standards Board (GASB) s the accepted standard setting body  tfor
establishimg vovernmental accounting and fimancial reporting principles. The accounting and reportimg
policies of the Distriet conform to the requirements of Lowsiana Revised Statutes 23:517 and to the
guidance set torth n the Lonsiana Governmental Audir Gride.

The followmng is a summary of the District’s sigmficant policies.
A. Reperung Entity-

The accompanying financial statements present the Distnet’s funds and activities. As requured by
GAAP. these financial statements present the District as a component unit of the Sabine Parish
Police Jury Based on the critena listed below. the Police Jury 1s considered a primary government.
The basic eriterion for including a potential component umt within the reporting entity 15 financial
accountability.  The GASB has set forth criteria to be considered in determining financial
accountabihity. A primary government 1s fmanecially accountable for an orgamzation if (a) 1t
appoints a voting magonty of the orgamzation’s governing board. (b} it is able to impose 1ts will on
the orgamization: or (¢) there 15 a potential for the organization to provide specific financial benetfits
to or impose specific financial burdens on the primary government. Based upon these eniteria, the
District is considered to be a component unit ot the Sabine Parish Police Jury and is disclosed as
such mn the Police Jury's financial statements. There are no other governmental entities that should
be mcluded in these financial statements. The accompanying finaneial statements consist only of
the tunds of the Sabme Pansh Commumeations District and do not present information on the
Sabine Parish Police Jury.

B. Basis of Presentation-

The District’s Basie Financial Statements have been prepared in contormity with govermmental
accounting principles generally accepted in the United States of Amenica. The Basic Financial
Statements consist of Government-wide Fmancial Statements, mceluding a Statement of Net
Posttion and a Statement of Activities, and Fund Fioncial Statements, which provide a more
detatled level of financial mformation  Both the Government-wide and the Fund Financial
Statements categorize activities as either povernmental activities or business-type activities.

The District uses funds to maintain 1its financial records dunng the year. Each fund 15 accounted
for by a separate set of self-balaneing accounts that comprise its assets. liabilities. fund balance,
revenues, and expenditures. The mdividual funds account for the governmental resources allocated
to them for the purpose of carrving on specific activities in accordance with laws, regulations, or
other restrictions. Fund accounting is designed to demonstrate legal comphance and to aid financial
management by segregating transactions relating to certain govermment functions or activities.
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Sabme Pansh Communications District
Notes to Financial Statements
June 30, 2024

Summary of Sienificant Accounting Policies {continued).

C.

D.

Fund Accounting-

The financial transactions of the District are recorded in individual funds, each of which s
considered a separate accounting entity. The operations of each fund are accounted tor with a
separate set of selt-balance accounts that includes its assets, liabilities, fund equity, revenues and
expenditures-expenses. Fund accounting segregates funds accordmy to their intended purpose and
15 used fo aid management in demonstrating complisnee with fimance-related legal and contractual
provisions. The muumum number of funds mamtamed 15 consistent with legal and managerial
requirements

The Drstrict uses the following fund categories and fund types.
Governmental Funds:

Governmental funds account for the Distniet’s general governmental activities, mecluding the
collection and disbursement of specific and legally restricted monies. the acquisition or
construction of general fixed assets, and the servicing of general long-term debt.

Governmental funds are divided into major and nonmajor funds  Major funds are tunds that meet
certain dollar tests of their assets, habilities. revenues, and expenditures. Major funds are larger,
more significant funds  Nonmajor funds are the governmental funds that do not meet the dollar
tests for major funds. The Distniet has only one governmental fund.

Greneral Fund - The General Fund. as provided by Lomsiana Revised Statute 47:1906, 15 the
primary operating fund and 15 used to account for the operations of the District. The General
Fund is available for any purpose provided it 15 expended or transferred 1n accordance with
state and federal laws and according to the Distriet™s policy.

Measurement Focus/Basis of Accounting-

Basis of accounting refers to when revenues or expenditures/expenses are recogmzed m the
accounts and reported in the financial statements. It relates to the iming of the measurements made
regardless of the measurement focus applied.

The District’s basic financial statements consist of {(a) government-wide financial statements,
including a statement of net position and a statement of activities, and (b) fund timancial statements,
which provide a more detailed level of finaneial information.

Accrual Basts - Government-Wide Financial Statements (GWFS)

The Statement of Net Position and the Statement of’ Activities display information about the
District ax a whole.  Both of these statements have been prepared using the economic
measuwrement focus and the acerual basis of accounting.  Revenues, expenses, gains. losses,
assets, and habilities resulting from exchange and exchange-like transactions are recognized
when the exchange takes place (regardless of when cash is received or disbursed). Non-
exchange transactions are recognized when the District has an enforceable legal claim to the
revenies, expenses, gamns, losses, assets and liabilities,
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Sabme Pansh Communications District
Notes to Financial Statements
June 30, 2024

1. Summarv of Sienificant Accountmg Policies {contimued).

Modified Accrual Basis - Fund Fmancial Statements (FFS)

The accounting andd financial reporting treatment applied to a fund 1s determimed by its
measurement focus.  Governmental fund types use the flow of cumrent financial resources
measurement focus and the modified acerual basis of accounting  Under the modified acerual
basis of accounting, revenues are recorded when susceptible to accrual, 1.e., when they are both
nmeasurable and available  “Measurable™ means the amount of the transaction can be
determimed and “available™ means collectible withan the cwrent pertod or soon encugh
thereatter to pay liabilities of the current penod. The District considers ail revenues “available™
if collected within 60 days affer vear-end. Expenditures are generally recorded under the
modified acerual basis of accounting when the related hiaility 1s meurred. The exceptions to
this general rule are that (1) unmatured principal and interest on long-term debt, if any. are
recorded when due and (2) clanms and judgments and compensated absences are recorded as
expenditures when paid with expendable available financial resources,

E. Cashand Cash Equivalents-

For purposes of the Statement of Net Position, cash includes amounts m demand accounts and
interest-bearmg demand deposits. Under state law. the District may deposit funds with a fiscal
agent orgamzed under the laws of Lowsiana, the laws of any other state m the umon. or the laws
of the United States. The District may mvest in United States bonds, treasury notes and bills,
government-backed agency secunties, or certificates and time deposits of state banks orgamzed
under Lowsiana law and national banks having principal offices in Loutsiana,  Investments are
stated at cost. winch approximates market value.

F. Accounts Recervable-

Major receivables for the governmental activities include telephone taritf fees. Substantially ail
recervables are considered to be fully collectible, and no allowance for uncollectibles 1s used.

G. Prepaid Expenses-

Certain payments made to vendors for services reflect costs applicable to future accounting periods
and are recorded as prepaid expenses in both uovernment-wide and fund financial statements.

H. Captal Assets-

Capital assets, which mclude property, plant. and equipment, are reported in the governmental
activities in the government-wide financial statements. Capital assets are capitalized at hustoncal
cost or estimated cost if historieal cost 1s not available. Donated assets are recorded as capital assets
at ther estimated tair market value at the date of donation. The District maintains a threshold Tevel
of $2,500 or more tor copitalizing capital assets. The costs of normal mamntenance and repairs that
do not add to the value of that asset or matenally extend the life of that asset are not capitalized.
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Sabme Pansh Communications District
Notes to Financial Statements
June 30, 2024

Summary of Sienificant Accounting Policies {continued).

Depreciation of all exhaustible capital assets is recorded as an expense m the Statement of
Activities, with accumulated depreciation reflected 1n the Statement of Net Position.  All capital
assets are depreciated using the strajght-line method over their estimated usetul hves, which vary
from 3 to 13 years.

In the fund fimancial statements, capital assets used in yovernmental fund operations are accounted
for as capital outlay expenditures of the governmental fund upon aequisition.

Equity Classifications-

In the government-wide statements, equity 1> classified as net posiion and displayed m three
components:

a  Net mvestment in capital assetx - Consists of capital assets including restricted capital
assets. net of accumulated depreciation and reduced by the outstanding balances of anv
bonds. mortgages, notes. or other borrowings that are attributable to the acquisition,
construction. or improvement of those assets.

b. Restricted net posttion - Consists of net resources with constraints placed on their use either
by (1) external groups such as creditors, grantors. contributors, or laws or regulations of
other governments: or (2) law through constitutional provision or enabling legislation.

¢. Unrestneted net position - All other net resources that do not meet the definition of
“restricted” or Tnet investment in capital assets”

When an expense is incurred for the purposes for which both restrncted and unrestricted net position
1s available, management applies unrestricted resources first. unless a determination 1s made to use
restricted resources. The policy concerning which to apply first varies with the intended use and
legal requiremients.  This decision s typically made by management at the incurrence of the
CXpense.

In the tund statements, governmental fund equity 1 classified as fund balance and displayed in five
components. The following classitications deseribe the relative strength of the spending constraints
placed on the purposes for which resources can be used:

a. Nonspendable tfund balance - amounts that are not i a spendable form {such as prepaid
expenses) or are required (o be mauntained intact;

b.  Restricted fund balance - amounts constramed to specific purposes by thewr providers (such
as grantors, bondholders, and higher levels of government). through constitutional
provisions, or by enabling legislation:

¢.  Commutted tund balance - amounts constrmmed to specific purposes by a government itself,
using 1ts highest level of decision-making authority: to be reported as committed, amounts
cannot be used for any other purpose unless the vorvernment takes the same haghest level
action to remove or change the constraint;
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Sabme Pansh Communications District
Notes to Financial Statements
June 30, 2024

Summary of Sienificant Accounting Policies {continued).

M.

d.  Assigned fund balance - amounts a government intends to use for a specific purpose: mtent
can be expressed by the governing body or by an official or body to which the governing
body delegates the authority;

e.  Unassigned fund balance - amounts that are available for any purpose; positive amounts
are reported only m the general fund.

The General Fund has an unassigned fund balance of $1.243,535. If apphicable. the District would
typically use restricted fund balances first, followed by committed resources and assigned resources
as appropriate opportunities arise, but reserves the right to selectively spend unassigned resources
first and to defer the use of these other classified funds. The Board of Directors establishes (and
modifies or rescinds) fund balance conmutments and assignments by passage of an ordinance or
resolution.

Estimates-

The preparation of financial statements in contormity with accounting prmciples generally accepted
in the Umted States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and habilities and disclosure of contingent assets and habilities at
the date of the financial statements and the reported amounts of revenues, expenditures and
expenses during the reporting period. Actual results could differ from those esumates

Deferred Qutflows of Resources and Deferred Inflows of Resources-

In some instances. the GASB requires a government to delay recogmtion of decreases in net
position as expenditures until a future period  In other instances. governments are required 1o delay
recogmtion of increases m net position as revenues until a future penod. In these circumstances,
deferred outtlows of resowrces and deferred inflows of resources result from the delaved
recognmition of expenditures or revenues, respectively. There were no deferred mflows or outflows
as of June 30, 2024,

Budget-

Prior to the begmning of each fiseal year, the District adopts a budget for the next fiscal year. The
budget 1s open for public inspection.  All budgetary appropnations fapse at the end of the fiscal
year. The budget is prepared on the modified accrual basis of accounting.

Income Taxes-

The District operates as a2 political subdivision created by the Sabine Parish Police Jury: therefore,
it 15 exempt from meome tax and 1s not required to file an annual mformation retum.
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Sabme Pansh Communications District

Notes to Financial Statements
June 30, 2024

Summary of Sienificant Accounting Policies {continued).

N. Impact of Recently Issued Accounting Prmciples -

GASB Statement No. 100, “dccounting Changes and Error Corrections-an Amendment of GASB
Statement No. 627 wasassued i June, 2022, The primary objective of this Statement 15 to enhance
accounting and financial reporting requirements for accounting changes and error corrections to
provide more understandable, rehable. consistent, and comparable information for making
decisions or assessing accountability This Statement defines acconnmiing changes as changes in
accounting principles, changes 1n accountmy estimates. and changes to or within the financial
reporting entity and further describes the transactions or other events that constitute those
changes. The requirements of this Statement are effective for accounting changes and error
corrections made m fiscal years begmmmy after June 15, 2023, The District adopted thus standard
eftective July 1, 2023, and has determuned that 1t had no etfect on the financial statements for the
year ended June 30, 2024

GASB Statement No. 101, “Compensated Absences™ was 1ssued in June, 2022, The objective of
this Statement 1s to better meet the information needs of tinancial statement users by updating
the recognition and measurement guidance for compensated absences. This Statement requires
that habilities for compensated absences be recogmzed for (1) leave that has not been used and
(2) leave that has been used but not vet paid in cash or settied through noncash means. This
Statement turther defines whether a hability for certain tvpes of compensated absences should
not be recogmzed until the leave commences or until the leave 1s used. The requirements of thas
Statement are effective for fiscal vears beginning after December 15, 2023, The District 1s
consmdering the potential effect of this Statement on future financial statements.

(Cash and Cash Equivalents:

At June 30. 2024, the District had cash and cash equivalents totaling $1,187 915 (book balance), which
includes $589.869 in an terest beanny checking account, $100 11 petty cash. and $597,946 m five
certificates of deposit.

The cash and interest-bearing deposits of the District are subject to the following risks:

Custodrai Credit Risk: Custodial credit nisk for deposits is the risk that. n the event of the failure ot a
depository financial institution. the Distriet will not be able to recover its deposits. Under state law,
these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the
pledge of secunties owned by the fiscal agent bank. The market value of the pledged securnities plus
the federal deposit msurance must at all times equal or exeeed the amount on deposit wath the fiscal
agent. These secunities are held in the name of the pledging fiseal agent bank 1in a holding or custodial
bank that is mutually acceptable to both parties. Lowmsana Revised Statute 39:1229 imposes a statutory
requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being
notified by the District that the fiseal agent bank has failed to pay deposited funds upon demand.
Further, Lowmsiana Revised Statute 39:1224 states that securities held by a third party shall be deemed
to be held in the Distnet’s name.

At June 30. 2024, the District has $1.189.976 in deposits (collected bank balances). These deposits are
secured from risk by $685,559 of federal deposit msurance, and the remammg $504,417 15 secured with
pledged marketable securities by the custodial banks
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Sabme Pansh Communications District
Notes to Financial Statements
June 30, 2024
Recervables:

The followmng is a summary of receivables at June 30, 2024

Charges for Services-

911 User Fees - landlines % 2983
911 User Fees - wireless ol,3u6
911 User Fees - prepaid wireless 7798
Total Recetvables $72177
Camtal Assets:

Capntal asset balances and activaty for the year ended June 30, 2024, is as follows:

Governiental Balance Balaige
Activilies 67302073 Additions Deletsons 6:30/2024

Capual assets beme depteciated:

Buildings improvenents $ 17571 % 0 $0 $ 17571

Equupient snd hunehings 146 5u3 0 0 [46. 595

Vehicles 51471 0 1] SEA7
Total capitad assets being depreciated: $215.637 ¥ 0 30 $215 637
Less accumnulated deprecistion:

Buildings and umproveiments $ 17571 hY 0 &0 5 17571

Equpment snd funshings 110579 15803 0 ise 442

Vehicles 21.508 5 S 0 27 308
Total accumudated depreciation $179.658 $ 21003 30 $201 321
Governmental sctivities capitsl assets, net $ 35979 $121.601) £0 $ 14316

Depreciation expense of $21.663 was charged to Public Safety.
911 User Fees

The District 1s authorized to levy and collect a fee based on fandline telephone taritts in Sabine Parish
to provide tunding. The District has entered mto agreements with varous telephone compuames to
collect a 5% fee beginming January 1. 1992, The telephone companies charge the District a 1% fee tor
this collechion service.

Lowsiana Act 1029 of 1999 authonzes the District to levy an emergency telephone service charge on
certain wireless communication systems to pay the costs of implementing FCC ordered enhancements
to E911 systems. Beginning July 1, 2002, the District has levied an 85 cents per month fee on wireless
customers to future implementation of wireless E911 service. Phase Two implementation of wireless
E911 service was complete as of June 30, 2008,

Etfective January 1, 2017, the District implemented the provisions of Lowsiana Act 665 an Act 390 of
2016, which mereased the monthly wireless fee to $1.25. i part to provide resources to plan and
implement the next generation of 911 services (NG911). The District 1s currently in the process of
collecting the needed information so that planning for implementation of NG911 can begin.
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Sabine Parish Commumeations Distriet
Notes to Financial Statements
June 30, 2024
Pernut Fees
Begmning June 1, 1999, the District began to collect a $10 permt fee for all 911 permits issued.
Personnel Costs
The District’s emplovees are paid by the Sabine Panish Shenff™s Office and the Shenft is reimbursed
by the District for the related payroll costs, meluding salaries, pavroll taxes, retirement, and medical
Insurance.
Facility Costs
The Distriet’s otfice is focated in the Sabine Pansh Courthouse in Many, Lowsiana. Expenditures for
operation and maintenance of the parish courthouse, as required by Loutsiana law, are paid by the

Sabine Parish Police Jury.

Compensation Paid to Board Members

The Board of Directors received no compensation or per diem for the vear ended June 30, 2024,

Pending Litigation

The Sabine Parish Communications District was not involved 1n any Ltigation at June 30. 2024,

Risk Manarement

The District is exposed to various risks of loss related to limited torts, theft of or damage to assets,
errors and omissions. njuries to employees. and natural disasters.  To handle some of the risk. the
Distiiet mamtains surety bond coverage. There were no significant changes to insurance coverage
during the vear ended June 30, 2024, Sertled claims have not exceeded commercial coverages in any
of the previous three fiscal years.

. Commutments and Contingencies:

The District has agreements with AT&T tor equipment, software, maintenance, trunk lines. and
services needed to provide 911 service. Dunng June 2019, the Dhstrict upuraded the Public Satety
Answering Point equipment and related software for $55.048  Prepaid expenses of $12.748 at June 30,
2024 relate to prepaid maintenance of hardware and software for the next four years. AT&T also alls
the District tor 211 support services at the rate of $700 per month as of June 30, 2024

Subsequent Events:

Management has evaluated events through September 6. 2024, the date which the fimanaial statements
were available to be issued. No subsequent events occurring after this date have been evaluated tor
inclusion 1 these financial statements.



REQUIRED SUPPPLEMENTARY INFORMATION - PART I1



REVENUES:
911 User Fees:
Landlines
Wireless
Prepaid wireless
Permit fees
Miscellaneous revenue
Interest income

Total Revenues

EXPENDITURES
General Govermnent-
Public Safety:
Personnel costs
Equipment services

Automobile expense
Utilities: Telephtone

Collecnion tees

Supphes

Other costs
Capital Outlay

Total Expenditures

Excess of Revenues
over Expenditures

Other Revenue Sources.
Sale of Assets

Change in Fund Balance

Fund Balance-Beginning of Year

Fund Balance-End of Year

Sabine Parish Comununications District
General Fund

Budgetary Comparison Schedule
For the Year Ended June 30, 2024

Budget

Oriomal Final Actual
$ 36.000 $ 360000 § 36307
230,400 240,000 2434840
46 800 J1.000 IR.228
18.600 16,000 16.200
2.661) 3,000 3161
3,500 20,000 21.968
$ 337960 % 336060 % 359344
$ 2100000 0§ 215000 § 214351
18.300 [5.300 18.290
2.500 2.100 2,008
2,020 5.200 3.169
2.400 2400 3270
15.000 9 001 8,524
14810 5.R00 1306
0 0 (1
$205930 5 2STRO0 253 008
% 72030 % 98170 % 106336
i} {} 0
$ 72030 % 98170 % 106336
1,149 947 1149947 49 .947

$1.221,977

51248117

1,256,243

See independent accountants’ review report and notes to financial statements.
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Varmance-
Favorable

(Untavorable)

$ 307
3480
(2.772)

200
101
1 968

33254

$ 649
(2.990)
92
2,031
(870}
476
3404

0

% 4,882

% 5,166
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Sabine Pansh Communications District

Notes to Budgetary Companison Schedule
For the Year Ended June 30, 2024

General Budeet Pohewes

The Communications District 15 required by state law to adopt an annual budget. The following procedures
are followed m establishing the budgetary data reflected in the tinancial statements.

A proposed budget 18 prepared by the goverming board in May and made avalable for
public inspection no later than 15 days prior to June 30 ot each year. In open meeting prior
to June 30. the budget 15 adopted and becomes part of the ofheial minutes of the
Communications Distniet. The proposed budget for the General Fund is prepared on the
modifted accrual basis of accounting

Once a budget is approved, it can be amended by approval of o majority of the Board. Amendments are
presented at a regular open meeting for Board approval. The budget was amended once during the year.

Budvet Basis of Accountimg

The general fund budget s prepared on the modified accrual basis of accounting. Budgeted amounts are
as origmally adopted or as amended by the Board. Legally, the Board must adopt a balanced budget, that
1s. total budgeted revenues and other financing sources including fund balance must equal or exceed total
budgeted expenditures and other financing uses.

The Lowsana Local Government Budget Act provides that “the total proposed expenditures shall not
exceed the total of estimated funds avaslable for the ensuing year.”™ The “total estimated funds available™
1s the sum of the respective estimated fund balances at the beginning of'the year and the anticipated revenues
for the current vear. Amendments to the adopted budget are required 1f total revenues fail to meet budgeted
revenues by 5% or more. andior total actual expenditures exceed total budgeted expenditures by 3% or
more.

See independent accountants’ review report and notes to financial statements.



SUPPLEMENTARY INFORMATION
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Sabme Parizh Commumcations District
Schedule of Compensation, Benetits and Other Pavments to

Agency Head or Chief Executive Otficer
For the Year Ended June 30, 2024

Agency Head Name: P. M. Woods, Chairman of the Board of Directors
(deceased February 26, 2024)
Buddy Wood. Chairman of the Board of Directors

(etfectve June 13, 2024)

No compensation, benefits or other pavments were made to the Board Chairman.

See independent accountants’ review report and notes to the financial statements.
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Sabine Parish Conmmumications District
Supplementary Information in Accordance with
Louisiana Revised Statute 33:910YE
For the Year Ended lune 30, 2024

In accordance with Loutsiona Revised Stamute 33:9109E, the Sabine Parish Conmunieations Distriet is
authorized to collect emergency telephone service charges on wireless commumeations systems to pay the
cost of implementing FCC-ordered enhancements to EY11 systems. Once these enhancements have been
made and the system implementation is complete, the proceeds can be used tor any lawful purpose of the
Communications District. All Phase I and Phase I1 system implementation requirements are complete. The
District 1s currently in the process of collecting the needed information so that planning for implementation
of NG911 can begm.

During the year ended June 30, 2024, the District collected wireless tees totaling $243 480, as well as
£38.228 trom prepaid wireless service providers.

See independent accountants” review report and notes to financial statements.
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Report whether any employees’ names appear on both lists obtamned in Procedures 2 and 3.
None were dentified.

Obtain a hst of all disbursements made dunng the year: and a hst of outside business mterests of board
members, emplovees, and board members” and employees” immediate families  Report whether any
vendors appear on both lists.

Management provided the requested mformation. None of the outside business interests histed appeared
as vendors on the list of disbursements.

BUDGETING
Obtain a copy of the legally adopted budget and all amendinents,

Management provided us with a copy of the original budget. There was one amendment to the budget
durmg the vear.

Trace documentation tor the adoption of the budget and approval of any amendments to the minute
book, and report whether there are any exceptions.

We traced adoption and amendment of the budget to documentation in the minutes of the meeting of
the Dastrict.

Compare the revenues and expenditures of the final budget to actual revenues and expenditures. Report
whether actual revenues failed to meet budgeted revenues by 5% or more. and whether actual
expenditures exceeded budgeted amounts by 5% or more. (For agencies that must comply with the
Licensing Agency Budget Act only. compare the expenditures of the final budget to actual
expenditures, and report whether actual expenditures exceeded budgeted amounts by 10% or more per
category or 5% or more in total).

We compared the revenues and expenditures of the final budget to actual revenues and expenditures.
Revenues and expenditures were withm 5% variance allowed.

ACCOUNTING AND REPORTING
Obtain the hst of all disbursements made dunny the fiscal vear. Randomly select six disbursements,
and obtain documentation trom management for these disbursements.  Compare the selected

disbursements to the supporting documentation, and:

(a) Report whether the six disbursements agree to the amount and the payee in the supporting
documentation.

Fach of the six selected disbursements agreed with the amount and payee m the supportmy
documentation.

{b) Report whether the six disbursements were coded to the correct fund and general ledger account.

Fach of the six selected disbursements were coded to the correct fund and general ledger account.
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{¢) Report whether the six disbursements were approved in accordance with management’s policies
and procedures.

The District’s policies and procedures state that the Board Chaimnan must approve all
disbursements. with subsequent approval by the full Board. Checks are prepared by the Divector
and require two signatures. Documentation supporting each of the six selected disbursements
included the proper approval and dual signatures.

MEETINGS

Obtain evidence from management to support that agendas for meetings recorded in the nunute book
were posted or advertised as required by R.S. 42:11 through 42:28 (the open meetmgs law), and report
whether there are any exceptions.

Management represented that the District 1s only required to post a notice of each meeting and the
accompanying agenda on the door of the administrative office Management has asserted that such
documents were properly posted.

DERT

Obtain bank deposit slips for the fiscal vear, and scan the deposit shps in order to identifv and report
whether there are any deposits that appear to be proceeds of bank loans. bonds, or like indebtedness. If
any such proceeds are identified. obtain tfrom management evidence of approval by the State Bond
Commussion, and report any exceptions.

We scanned copies of all bank deposat slips tor the fiscal year, and noted no deposits which appeared
to be proceeds of bank loans, bonds, or like indebtedness.

ADFANCES AND BONUSES

. Obtain the hst of payroll disbursements and meeting mmutes of the governing board. it applicable.

Scan these documents to 1dentify and report whether there are any payments or approval of payments
to emplovees that may constitute bonuses, advances, or gifts.

We scanned payrell disbursements and read the meeting minutes of the District’s board for the fiscal
vear. We found no payments or approval for payments to employees that would constitute bonuses,

advances, or gifts.

STATE AUDIT LAY

. Report whether the agency provided for a timely report in accordance with R.S. 24:5{3.

The District’s report is due on December 31, 2024, and will be subnutted prior to that date.
Inquire of management and report whether the agency entered into any contracts that utilized state
funds as defined 1n R.S. 39:72.1 A. (2); and that were subject to the public bid law (R.S. 38:2211, et

seq.), wlile the agency was not m comphance with R.S. 24:513 (the audit law).

Management represented that the District was i comphance with R.S. 24:513.
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