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Independent A ccountant's 
Com pilation Report 

To the Board of D irectors of 
Fam ilies Helping Families of Greater Baton Rouge, Inc 
Baton Rouge, Louisiana 
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W e have compiled the accom panying statem ent of financial position of Fam ilies Helping 
Families of Greater Baton Rouge, Inc. (a nonprofit organization) as of June 30, 2003, an d 
th e related statem ents of activities an d cash flows for the year th en ended, in accordance 
with  Statem ents on Standards for Accounting an d Review Services issued by th e 
Am erican  Institute of Certified Public Accountan ts. 

A com pilation is limited to presenting in  th e form  of financial statem ents inform ation that 
is th e representation of m anagem ent. W e have not audited or reviewed th e 
accom pan yin g fm ancial statem ents an d, accordingly, do not express an  opinion or any 
other form  of assurance on them . 

Febm ary 25,2004 

M ichael R. Choate &  Com pan y 
Certified Pu blic Accountants 
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Current Assets 
Cash in Bank 
Cash in Bank - Escrow 
Em ployee Advances 
Prepaid Liability Insurance 
Prepaid W orker's Comp. 

Total Current Assets 

Property and Equipm ent 
Telephone Equipment 
Computer Equipment 
Equipment 
Furniture and Fixtures 
Furniture and Fixtures - CSHS 
Accum ulated Depreciation 

Fam ilies Helping Fam ilies of G reater 
Baton Rouge, Inc. 

Statem ent of Financial Position 
June 30, 2003 

Property and Equipm ent, Net 

Other Assets 
Surety Deposits 

Total Other Assets 

Total Assets 

Assets 

$ (382.60) 
1,585.02 
500.00 
256.68 
206.62 

289.00 
10,514.90 
12,574.08 

601.88 
869.94 

(11,379.71) 

See Accountant's Compilation Report 

2,165.72 

13.470.09 

1,353.00 

$ __ __ !6~988.81 



Current Liabilities 
FICA W ithheld 
Accounts Payable 
Accrued FICA 
Federal Incom e Tax Wi thheld 
State Income Tax W ithheld 

Total Current Liabilities 

Long Term Liabilities 

Total Liabilities 

Fund Balance 
Fund Balance - Beginning 
Net Increase (Decrease) 

Fam ilies Helping Fam ilies of G reater 
Baton Rouge, Inc. 

Statem ent of Financial Position 
June 30, 2003 

Liabilities and Fund Balance 

Total Fund Balance 

Total Liabilties & Fund Balance 

$ 3,691.75 
12,378.64 
3,691.74 
3,180.49 
1,517.00 

38,230.51 
(45,701.32) 

See Accountant's Compilation Report 

24.459.62 

24,459.62 

(7,470.81) 

$ __ ___ ~  



Revenue 
Donations 
Fam ily Forum 
Fee for Service - DDC 
Fee for Service - CSHS 
Fee for Service - CAHSD 
Fee for Service - OM H 
Fee for Serv ice - SDE 
Fee for Service - BCSS 
Registration Fee 

TotalRevenue 

Operating Expenditures 
Therapist Salary - CSHS 
Clerical Salary 
Project Director 
Intake Specialist Outreach Cor 
Director Salary 
Intake Specialist Program Dir 
Payroll Tax Expense 
Advertising - OCDD 
Advertising - Brochures 
Conference Fees 
Conference Meals/Refreshments 
Contract Labor 
Consulting Fees - SIG 
Depreciation Expense 
Dues & M emberships 
Em ployee Auto Mileage 
Equipment Rental 
Fam ily Forum Program Expenses 
Insurance 
Internet Fees 
Legal & Accounting 
Lending Library - OCDD 
Maintenance & Repairs 
Meals & Entertainment 
Newsletter 
Office Supplies 
Parents Gifts - SDE 
Postage 
Postage M eter Rental 
Printing Costs 
Publications 
Rent - OCDD 
Resource Library 

Fam ilies Helping Fam ilies of G reater 
Baton Rouge, Inc. 

Statem ent of Activities 
For the Year Ended June 30, 2003 

12 M onths Ended 
Jun. 30, 2003 

$ 325.00 
150.00 

102,541.30 
30,655.00 
78,606.65 
6,638.43 
14,609.83 
23,210.00 

150.00 

See Accountant's Compilation Report 

Pct 

0.13 
0.06 
39.89 
11.92 
30.58 
2.66 
5.68 
9.03 
0.06 

257,086.21 100.00 

12,791.15 
43,820.88 
18,062.25 
5,000.00 
44,579.07 
6,666.66 
10,144.32 

980.72 
447.39 

52,911.83 
634.31 

6,133.00 
1,500.00 
1,106.00 
655.00 

4,687.09 
1,891.91 
10,974.62 
2,060.52 
211.80 

4,710.00 
1,108.75 
946.77 

2,552.02 
501.40 

9,802.19 
244.96 

3,034.09 
569.03 

4,212.24 
267.46 

9,580.00 
210.52 

4.98 
17.05 
7.03 
1.94 
17.34 
2.59 
3.95 
0.38 
0.17 
20.58 
0.25 
2.39 
0.58 
0.43 
0.25 
1.82 
0.74 
4.27 
0.80 
0.08 
1.83 
0.43 
0.37 
0.99 
0.20 
3.81 
0.10 
1.18 
0.22 
1.64 
0.10 
3.73 
0.08 



Stipend Expenses 
Telephone - 800# 
Telephone - Cell Phone 
Telephone - Long Distance 
Telephone - Pager 
Telephone - CSHS 
Training Material 
Travel-Entertainment and Meals 
Travel-Transportation/Lodging 
Utilities 
W orker's Com p. Insurance 
W orkshops/Door Prizes 
W orkshop Refreshments 
M iscellaneous 

Total Expenditures 

Increase (Decrease) 

Other Income (Expenditures) 

12 M onths Ended 
Jun. 30, 2003 Pct 

3,506.95 
54.11 

4,292.75 
388.41 
105.12 

3,223.45 
2,623.96 
432.69 

20,996.04 
2,378.55 
802.18 
215.08 
500.00 
270.29 

1.36 
0.02 
1.67 
0.15 
0.04 
1.25 
1.02 
0.17 
8.17 
0.93 
0.31 
0.08 
0.19 
0.11 

(45,701.32) (17.78) 

Net Increase (Decrease) $ _~ ) ~ ) 

See Accountant's Compilation Report 



Fam ilies H elping Fam ilies of G reater 
Baton R ouge, Inc. 

Statem ent of C ash Flow s 
For the Y ear Ended June 30, 2003 

CASH  FLO W S FROM  OPERA TING ACTIVITIES 
N ET DECREASE 
AD JU STM EN TS TO RE CON CILE NET DECRE A SE 
TO N ET CASH PROVIDED BY 
OPERA TING ACTIVITIES: 
DEPRE CIATION AND AM ORTI ZATION 

DECREASE (IN CRE ASE) IN  
OPERA TIN G A SSETS: 
SU RETY DEPOSITS 
PREPA ID EXPEN SES 

IN CREA SE IN  
OPERA TIN G LIABILITIES 
A CCRUED LIABILITIES 
ACCOU NTS PAYABLE 

NET CASH (USED IN) 
O PERA TIN G ACTIVITIE S 

CASH  FLOW S FROM  IN VESTIN G ACTIVITIE S 
CAPITAL EXPEN DITURES 

NET CASH (USED IN) 
INVESTING ACTM TIES 

NET DECREASE IN  CASH  

AND CASH EQUIV ALENTS 

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 

CASH AND CASH EQUIVALENT S AT END OF YE AR 

See Accotmtant's Com pilation Report 

$ (45,701) 

t,106 

( 673) 
657 

10,580 
5,391 

(28,640) 

(11,032) 

(11,032) 

(39,672) 

40,874 

$ 1,202 



N ote 1 - 

N OTES TO FIN AN CIAL STATEM ENTS 

Fam ilies Helping Fam ilies of Greater Baton Rouge, Ine 
Baton Rouge, Louisiana 

June 30, 2003 

a. Purpose of organization 

The organization's mission is to provide the individualized services, 
inform ation, resources an d support needed  to positively enhan ce the 
independence, productivity an d integration of persons with developm ental 
disabilities into the com m unity. 

b. Basis of Acco unting 

Books and records are m aintained on th e accrual basis of accotmting wherein  
revenues are recognized in th e accounting period in which th ey are incurred, if 
m easurable. Expenditures ar e recognized in the accounting period in which 
th e liability is incurred, if m eas urable. 

c. Budget Policy: 

N ote 2 - 

Budgets for th e progr am s ar e prepared by th e organization's Executive 
D irector an d approved by th e Board of D irectors. 

Th e Board of Directors is a voluntary Board; th erefore, no com pensation has 
been paid to an y m em ber. 

Th e Coun cil, a non-profit co rporation, is exem pt from  federal incom e taxes 
un der Section 50 l(e) (3) of the Internal Revenue Code. 



The organization receives a significant portion of its revenue from funds 
provided through grants adm inistered by the State of Louisian a. The gran t 
am ounts are appropriated each year  by the federal an d state governm ents. If 
significan t budget cuts are m ade at the lbderal an d/or state level, the am ount 
of funds the organ ization receives could be reduced significan tly an d have an 
adverse impact on its operations. M an agem ent is not aware of any actions 
that will adversely affect the am ount of gran ts the organ ization will receive in 
th e next fiscal year . 

The chan ges in the property an d equipm ent accoun ts are as follows: 

Furniture an d 
equipm ent 

Balan ce 
06-30-02 

Balan ce 
Additions D eletions 06-30-03 



SUPPLEMENTARY FINANCIAL INFORM ATION 



Grants 
Donations 

Schedule of Program  Revenues and Expenditures 
For the year ended Jan e 30, 2003 

LA . Council on 
D evelopm ent &  
D isability (DDC 

Children's Special Capital Area LA. Offi ce 
H ealth  Services H um an Serv ices of M ental 
(CSHS) (CAHSD) H ealth (Olk 

$ 102,541 
150 

$ 30,655 
- -  

$ 78,607 
150 

$ 6,838 

Total Revenues 102,691 30,655 78,757 6
,838 

Expenditures 

Personnel 28,341 
Operating Services 
& Supplies 27,467 
Travel & 
Conferences 59,317 

Total Expenditures 115,125 

Excess of Revenues 
over (under) 
expenditures $ (12,434) 

27,700 

8,784 

474 

37,087 

27,473 

2,212 

1,707 

1,139 

- . 

66,772 2,846 

$ 11,985 $ 3,992 



SPOE 

LA . State 
D epartm ent of 
Education (SDE 

Bureau of Com m unity 
Restricted - Supports &  
Other Services Tota 

Schedule I 

$ -- $14,610 

13,119 

418 

16,205 

7,659 

141 

$ -- $ 23,210 
325 

$ 256,461 
625 

325 23,210 257,086 

23,037 

1,854 

6,268 

3,255 

9,130 

147,t96 

78,049 

77,542 

31,159 12,385 302,787 

$(45,701) 



 

Independent Accountant's Report 
on A pplying A greed-Upon Procedures 

2915 S ~ c" d I II:'esl Bhd., ~;uiLc E~ 

la\ 1225) 2~/3-3(~51 
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Mande~illc. LA 70471 
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To the M anagement and Board of Directors 
Fam ilies Helping Fam ilies of Greater Baton Rouge, Inc 

Baton Rouge, Louisiana 

W e have perform ed the procedures included in the Louisiana Govern m ental 
Audit Guide and enum erated below , which were  agreed to by the m anagem ent of 
Fam ilies Helping Families of Greater Baton Rouge, the Legislative Auditor, State 
of Louisiana, and applicable state gra ntor agency/agencies solely to assist the 
users in evaluating management's assertions about Fam ilies Helping Fam ilies of 
G re ater Baton Rouge's com pliance with certain laws and re gulations during the 
year ended June 30, 2003 included in the accom panying Louisiana Attestation 
Questionnaire. This agreed-upon proce dures engagement was performed in 
accordance  w ith standards established by the Am erican Institute of Certified 
Public Accountants and applicable standards of Govern m ent Au~'ting Standards 
The suffi ciency of these proce dures is solely the re sponsibility of the specified 
users of the report Consequently, we m ake no representation regarding the 
sufficiency of the proce dures described below either for the purpose for which 
this report has been requested or for any other purpose 



Federal, State, and Local Awards 
1. Determ ine the amount of Federal, state and local award expenditures for the 

fiscal year, by gra nt and gra nt year. 

Fam ilies Helping Fam ilies of G re ater Baton Rouge's Federal award 
expenditure s for all Federal program s for the fiscal year follow : 

~ .:.. .,..:, .~. i, .,....,,=" .,-, ..~..,~: .:, ..,~:'., ~ ~.. .::,;'~ .. ,.....,,~, ... ,- :. ~ ~ ,;,.........,.. 
: ;' 'ii;~ii:.:, ~;.....:.=.!i,~',!,. :~..;:: ..:.~:~:,.!::,:ir!+ .!:'.~i:~ :i ;~, ~"'!., ~:ii,~:i.~ 
:.,.. :. :, ,,..~ :: :.:..~ ~ .. . :.,...:~::: ;,:~,~., ~ ...=z..:::~,:...,~: ,.=.,:~ =':.. ~=L..r~:.;.., ~ :.: .,~.:.." .~ ..".. 

. ::... ... .. . 

Louisiana O ffi ce of Public Health June 30, 2003 N/A 

Children's Special llealth Services $ 36,958 

Louisian a Departm ent of Health an d N/A 
H ospitals 

LA . State Planning Council on Jun e 30, 2003 
Development an d Disability $ 115,125 

Bureau of Comm unity Supports and 
Services Decem ber31,2002 

$ 12,385 

Louisiana Capital Area Human  Services Jan e 30, 2003 N/A $ 66,772 
District 

U.S. Department of Education Gran t June 30, 2003 84.027A $ 24,005 

Louisian a Offi ce of M ental Health Grant June 30,2003 $ 2,846 

Tota l Expenditures 

2. For each Federal, state, and local award, we random ly selected 6 
disbursem ents from each award adm inistered during the period under 
exam ination, provided  that no m ore than 30 disbursem ents would be 
selected. 



3. For the item s selected in procedure 2, we traced the six disbursem ents to 
supporting docum entation as to proper am ount and payee. 

Of the sam ple of 30 disbursements, 2 instances were noted where the 
docum entation was missing. Both of these disbursem ents involved  
Am erican Express statem ents. It w as necessary to request copies of 
these statem ents from Am erican Express to substantiate the 
disbursem ent. 

Another instance was noted where an expense re im bursem ent for 
$3076.67 could not be fully substantiated. Of this amount $834.70 could 
not be substantiated. 

W e recom mend that the com pany impro ve its filing of paid invoice s to 
docum ent disbursem ents. W e also recom mend all reim bursem ents be 
fully docum ented before paym ent. 

4. For the item s selected in pro cedure 2, we determ ined if the six disbursem ents 
were pro pedy coded  to the correct fund and general ledger account. 

The coding of the disbursements appeared pro per 

5. For the item s selected in pro cedure 2, we determ ined whether the six 
disbursem ents received approval from pro per authorities. 

All supporting docum entation was approved, but two instances were noted  
where the required tw o signatures on a check were m issing. 
W e recom m end that the com pany follow its policy requiring tw o signatures 

on checks > $500. 

6. For the item s selected in pro cedure 2: For fed era l awards, we determ ined 
whether the disbursements com plied with the applicable specific progra m 
compliance  requirements summarized in the Compliance Supplement (or 
contained in the gra nt agre em ent, if the pro gram is not included in the 
Compliance Supplement) and for state and local awards, we determined 
whether the disbursements com plied w ith the gra nt agre em ent, relating to 

Activities allowed or unallowed 

No unaUowed activities were noted 



Eligibility: 

No ineligible participants expenditures were noted 

Reporting 

The year end report to the Legislative Auditor is due by Decem ber 31, 
2003. Because of m issing records and a late start on the engagem ent, the 
report was not com pleted until February 2004. 

W e recom mend the engagem ent start within 90 days of year end and the 
re port be issued before  the deadline. 

7. For the programs selected for testing in item (2) that had been closed out 
during the period under review , we com pare d the close-out report, when 
require d, w ith the entity's financial re cords to determ ine whether the am ounts 
agree. 

The grant from the Bureau of Com m unity Supports & Service s closed out 
Decem ber 31, 2002. No close out re port was re quire d. A copy of this 
re port will be sent to the G rantor. 

M eetings 
8. W e exam ined evidence  indicating that agendas for meetings recorded in the 
m inute book were posted as an open m eeting as required  by LSA-RS 42:1 
through 42:12 (the open meetings law). 

Fam ilies Helping Fam ilies is only re quired  to post a notice of each m eeting 
and the accom panying agenda on the door of the organizations office 
building. M anagement fulfilled this re quire ment. 

It was noted that severa l key board positions were vaca nt for severa l 
m onths during the exam . It was also noted that discussions of financial 
statem ents and budgets are  not documented in the m inutes. 

W e recom m end that the Board tim ely fill all open seats and also docum ent 
discussions about the financial statements and budgets in the m inutes. 



Com prehensive Budget 
9. For all grants exceeding five thousand dollars, we determ ined that each 

applicable federal, state, or local grantor agency/agency was provided w ith a 
com prehensive budget of those gra nts that included the purpose and dura tion 

and for state grants included specific goals and objectives and measures of 
perform ance. 

Families Helping Fam ilies pro vided compre hensive budgets to the 
applicable state gra ntor agencies for the progra m s m entioned pre viously 

However, it was noted that the "com pany wide" budget is not am ended or 
updated during the year. W e re com mend the "com pany wide" budget be 
updated at mid year as circumstances and projected revenue and 
expenses change. 

10. W e reviewed any prior-year suggestions, re com m endations, and/or 
com m ents to determ ine the extent to which such m atters have been resolved 

W e reviewed the prior year co m m ents, and recom m endations. All 
re com mendations were  im plem ented exce pt for pro per re cording of 
accounts payable and Am erica n Expre ss. The balance  due Am erican 
Expre ss at June 30, 2003 of $12,378 was unre co rded. W e recommend 
the com pany re cord and m onitor this debt. 

W e were not engaged to, and did not, perform  an examination, the objective of 
w hich would be the expression of an opinion on m anagement's assertions. 
Accordingly, we do not expre ss such an opinion. Had we perform ed additional 
procedures, other m atters m ight have co me to our attention that would have 
been re ported to you. 

This report is intended solely for the use of m anagem ent of Fam ilies Helping 
Families of Greater Baton Rouge, the Legislative Auditor (State of Louisiana) 
and the applicable state grantor agency/agencies and should not be used by 
those w ho have not agreed to the pro ce dure s and taken re sponsibility for the 
sufficiency of the procedures for their purposes. Under Louisiana Revised 
Statute 24:513, this re port is distributed by the Legislative Auditor as a public 

document. ~  /~. ~ .=,.~ -~d~._C_,~ 
M ichael R. Choate & Com pany CPAs 

February 25, 2004 



 

LOUISIANA ATTESTATION QUESTIONNAIRE 
(For Attestation Engagements of Quasi-public Entities) 

2 - 2.4"- ~ ~ (Date Transmitted) 

(Auditors) 

In connection with your compilation of our financial statements as of 
~J'~/~  ~t, ~ ~~'~, and for the period then ended, and as required by 

Louisiana Revised Statute 24:513 and the Louisiana Governm ental Audit Guide, we make the 
following repre sentations to you. W e accept full responsibility for our compliance with the 
following laws and regulation and the internal controls over compliance with such laws and 
re gulations. W e have evaluated our compliance with the following laws and regulations pdor to 
making these re presentations. 

These representations are based on the information available to us as of (date of 

Federal, State, and Local Awards 
W e have detailed for you the amount of Federal, state and local award expenditures fo r the fiscal 

year, by grant and grant year. /  
Yes[~ No[ ] 

All transactions relating to federal, state, and loc al grants have been propedy recorded within our 
accounting records and reported to the appropriate state, federal, and grantor officials.

./" 
Yes [1~" No [ ] 

The reports filed with federal, state, and local agencies are propedy supported by books of 
original entry and supporting documentation. 

Yes L-J ,~J ~'o [ ] 
W e have com plied with all applicable specific re quirements of all federal, state, and local 
programs we administer, to include matters contained in the Compliance  Supplement, matters 
contained in the grant awards, eligibility requirements, activities allowed and unanowe~, and 
reporting and budget requirements. /  

Yes [M No [ ] 
Open Meetings 
Our meetings, as th ey re late to public funds, have been posted as an open meeting as required 
by LSA-RS 42:1 through 42:12 (the open meetings law). Yes [-j~ /'

No [ ] 
Budget 
For each federal, state, and local grant we have filed with the appropriate grantor agency a 
compre hensive budget fo r th ose grants that ihcluded the purpose and duration, and fo r state 
grants included specific goals and objectives and measures of performance  Yes [~(/~o

.] .. [ ] 
Prior Year Com m ents 
W e have resolved all prior-year recommendations and/or co m ments. 

Yes [~ No [ ] 
W e have disclosed to you all known noncompliance of the foregoing laws and regulations, as well 
as any contradictions to the fo regoing representations. W e have made available to you 



documentation relating to the federal, state, and local grants, to include the applicable laws and 
regulations. 

W e have provided you with any comm unications from regulatory agencies or other sources 
concem ing any possible noncompliance with the foregoing laws and regulations, including any 
com m unica tions received betw een the end of the period under exam ination and the issuance of 



m ilieS=. : ' : !/:~!l~OR 
of Greater Baton Rouge o4 ~,~ 23 P~ ~: 48 

3060 Teddy Drive, Suite B 
Baton Rouge, LA 70809 

M ichael R . Choate, CPA 
2915 S. Sherwood Forest Blvd., Suite B 
Baton Rouge, LA  70816 

Dear M r. Choate, 

225 216-7474 
fax 225 216-7977 

toll free 1-866-216-7474 

W e have received your financial report for the year  ended June 30, 2003 
dated February 25, 2004. W e accept your finding as reported an d will 
im plem ent th e follow ing action plan : 

1. W e w ill im prove our  filing system  with  regards to Am erican Express 
receipts and statem ents. W e wi ll im prove our expense reim bursem ent 
procedure by m aking sur e all receipts are attached to exp ense 
reim bur sem ent request. 

2. W e will make sur e th at all checks over $500 have two signatures 

3. W e w ill add "credit card payables" to our  m onthly finan cial sta tem ent 
balan ce sheet and m ore closely m onitor this debt. 

4. W e w ill start the audit process by Septem ber 30 next year to insur e 
that all re ports are subm itted tim ely. 

5. W e will fill all board vacan cies in a tim ely m anner. 

6. W e w ill docum ent our  review and discussion of m onth ly financial 
statem ents in th e m inutes. 



7. W e w ill am end our annual "com pany w ide" budget if significan t 
chan ges in cash flow  occur . 

Please forw ard this letter to the Legislative Auditor's offi ce 

Sincer
/ql~, 

Debbie Prockner 
Executive D irector 
Fam ilies H elping Fam ilies of 
Greater Baton Rouge, Inc. 


