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Independent Auditors' Report 

To the Board of Directors 
Union Community Action Association, Inc. 
Farmerville, Louisiana 

Report on the Audit of the Financial Statements 

Opinion 

We have audited the accompanying financial statements of Union Community Action Association, Inc. (a 
nonprofit organization), which cornprise the statements of financial position as of June 30, 2024 and 2023, 
and the related statements of activities, functional expenses, and cash flows for the years then ended, and 
the related notes to the financial statements. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of Union Community Action Association, Inc. (a nonprofit organization) as of June 30, 2024 and 2023, 
and the changes in its net assets and its cash flows for the years then ended in accordance with accounting 
principles generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States (Government Auditing Standards). 0ur 
responsibihties under those standards are further described in the Auditors' Responsibilities for the Audit of 
the Financial Statements section of our report. We are required to be independent of Union Community 
Action Association, Inc. and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audits. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance 
with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of the 
financial statements that are free from material misstatement, whether due to fraud or error. 

in preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about Union Community Action Association, 
Inc.'s ability to continue as a going concern within one year after the date that the financial statements are 
available to be issued. 
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Auditors' Responsibilities for the Audit of the Financial Statemenfs 

0ur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not 
a guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will 
always detect a material misstatement when it exists. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered 
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with GAAS and Government Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 
or error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion of the 
effectiveness of Union Community Action Association, Inc.'s internal control. Accordingly, no such 
opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the financial 
statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about Union Community Action Association, Inc.'s ability to continue as a going 
concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters 
that we identified during the audit. 

Supplementary lnformation 

0ur audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The 
accompanying schedule of expenditures of federal awards, on pages 17 - 18, as required by Title 2 U.S. Code of 
Federal Regulations part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards, is presented for purposes of additional analysis and is not a required part of the financial 
statements. The accompanying other supplementary information listed in the table of contents as Schedule of 
Compensation, Benefits, and Other Payments to Agency Head and shown on page 16 is presented for purposes 
of additional analysis and is not a required part of the basic financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying accounting and other 
records used to prepare the financial statements. The information has been subjected to the auditing procedures 
applied in the audit of the financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in accordance with GAAS. 
In our opinion, the schedule of expenditures of federal awards and the other supplementary information are fairly 
stated, in all material respects, in relation to the financial statements as a whole. 
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Other Reporting Required by Government Auditing Standards 

In accordance with GovernmentAuditing Standards, we have also issued our report dated December 30, 2024, 
on our consideration of Union Community Action Association, Inc.'s internal control over financial reporting and 
on our tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements and 
other matters. The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of Union Community Action Association, Inc.'s internal control over financial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering Union Community Action Association, Inc.'s internal control over financial reporting 
and compliance. 

Q NI\ cz,k4..ci---

 

Cook & Morehart 
Certified Public Accountants 
December 30, 2024 
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Union Community Action Association, Inc. 
Farmerville, Louisiana 

Statements of Financial Position 
June 30, 2024 and 2023 

Assets 
2024 2023 

  

Current assets: 

  

Cash $ 228,511 $ 227,930 
Grant receivables 37,420 36,336 
Other receivables 750 750 
Prepaids 5,734 4,890 
Other assets 3,179 3,179 

Total current assets 275,594 273,085 

Property and equipment, net 6,123 

 

Operating lease right-of-use asset, net 4,646 6,642 
Net property and equipment 10,769 6,642 

Total Assets $ 286,363 $ 279,727 

Liabilities and Net Assets 

Current liabilities: 

  

Accounts payable 5,789 $ 4,472 
Accrued liabilities 14,410 14,244 
Current portion of operating lease liability 2,017 1,996 
Refundable advances 2,134 4,260 

Total current liabilities 24,350 24,972 

Long-term portion of operating lease liabililty 2,629 4,646 
Total long-term Iiabilities 

  

Total Liabilities 26,979 29,618 

Net assets: 

  

Without donor restrictions 250,197 242,183 
With donor restrictions 9,187 7,926 

Total net assets 259,384 250,109 

Total Liabilities and Net Assets $ 286,363 $ 279,727 

The accompanying notes are an integral part of the financial statements. 
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Union Community Action Association, Inc. 
Farmerville, Louisiana 
Statement of Activities 

For the Year Ended June 30, 2024 

Without Donor With Donor 
Restrictions Restrictions Total 

Revenues and Other Support: 

Contractual revenue - grants $ 1,213,222 $ 1,261 $ 1,214,483 
Miscellaneous revenues 948 

  

948 
Total revenues and other support 1,214,170 

 

1,261 1,215,431 

Expenses: 

    

Program expenses 

    

Community services 67,764 

  

67,764 
Low-income home energy and household 

water assistance 1,056,003 

  

1,056,003 
Other services 5,989 

  

5,989 

General and administrative expenses 76,400 

  

76,400 

Total expenses 1,206,156 

  

1,206,156 

Change in net assets 8,014 

 

1,261 9,275 

Net assets as of beginning of year 242,183 

 

7,926 250,109 

Net assets as of end of year $ 250,197 $ 9,187 $ 259,384 

The accompanying notes are an integral part of the financial statements. 
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Union Community Action Association, inc. 
Farmerville, Louisiana 
Statement of Activities 

For the Year Ended June 30, 2023 

  

 

Without Donor With Donor 
Restrictions Restrictions  Total       

Revenues and Other Support: 

Contractual revenue - grants 
Miscellaneous revenues 
Net assets released from restrictions: 

Satisfaction of restrictions 
Total revenues and other support 

$ 1,267,924 
990 

13,322 

$ 7,926 

(13,322) 

$ 1,275,850 
990 

1,282,236 (5,396) 1,276,840 

Expenses: 

    

Program expenses 

    

Community services 51,891 

  

51,891 
Low-income home energy and household 

water assistance 1,089,258 

  

1,089,258 
Other services 30,951 

  

30,951 

General and administrative expenses 115,623 

  

115,623 

Total expenses 1,287,723 

  

1,287,723 

Change in net assets (5,487) 

 

(5,396) (10,883) 

Net assets as of beginning of year 247,670 

 

13,322 260,992 

Net assets as of end of year $ 242,183 $ 7,926 $ 250,109 

The accompanying notes are an integral part of the financial statements. 
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Union Community Action Association, Inc. 
Farmerville, Louisiana 

Statement of Functional Expenses 
For the Year Ended June 30, 2024 

Program Services 

 

Community 
Services 

Low-Income 
Home Energy 

and Household 
Water 

Assistance 
Other 

Services 
Total 

Program 
General and 
Administrative 

Total 
2024 

Salaries $ 35,405 $ 35,984 $ $ 71,389 $ 36,866 $ 108,255 
Fringe benefits 3,525 3,855 

 

7,380 3,367 10,747 
Travel 46 326 

 

372 1,937 2,309 
Equipment 4,939 1,433 

 

6,372 1,590 7,962 
Maintenance 812 625 

 

1,437 10,128 11,565 
Telephone and postage 1,116 

  

1,116 4,516 5,632 
Supplies 1,598 1,965 

 

3,563 4,434 7,997 
Professional services 7,228 

  

7,228 9,548 16,776 
Occupancy 1,012 1,205 

 

2,217 1,623 3,840 
Insurance 979 

  

979 1,409 2,388 
Miscellaneous 618 1,246 

 

1,864 522 2,386 
Depreciation 

    

460 460 
Client assistance payrnents 10,486 1,009,364 5,989 1,025,839 

 

1,025,839 

Total Expenses $ 67,764 $ 1,056,003 $ 5,989 $ 1,129,756 $ 76,400 $ 1,206,156 

The accompanying notes are an integral part of the financial statements. 

7 



Union Community Action Association, Inc. 
Farmerville, Louisiana 

Statement of Functional Expenses 
For the Year Ended June 30, 2023 

Program Services 

 

Community 
Services 

Low-Income 
Home Energy 

and Household 
Water 

Assistance 
General 
Services 

Total 
Program 

General and 
Administrative 

Total 
2023 

Salaries $ 28,200 $ 34,452 

 

$ 62,652 $ 68,318 $ 130,970 
Fringe benefits 2,707 3,518 

 

6,225 6,613 12,838 
Travel 495 

  

495 1,162 1,657 
Telephone and postage 998 

  

998 4,510 5,508 
Supplies 971 9,698 

 

10,669 4,308 14,977 
Professional services 5,025 

  

5,025 11,009 16,034 
Occupancy 898 778 

 

1,676 3,453 5,129 
Insurance 1,683 

  

1,683 2,884 4,567 
Maintenance 1,604 

  

1,604 9,889 11,493 
Miscellaneous 1,286 283 

 

1,569 3,477 5,046 
Client assistance payments 8,024 1,040,529 30,951 1,079,504 

 

1,079,504 

Total Expenses $ 51,891 $ 1,089,258 $ 30,951 $ 1,172,100 $ 115,623 $1,287,723 

The accompanying notes are an integral part of the financial statements. 
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Union Community Action Association, Inc. 
Farmerville, Louisiana 

Statements of Cash Flows 
For the Years Ended June 30, 2024 and 2023 

Operating Activities 

2024 2023 

  

Change in net assets 9,275 $ (10,883) 
Adjustments to reconcile change in net assets to 

net cash provided by operating activities: 

  

Depreciation 460 

 

Amortization of operating lease asset 1,996 1,975 
(Increase) decrease in operating assets: 

  

Grant receivables (1,084) 19,521 
Prepaid (844) (47) 
Other assets 

 

(35) 
Increase (decrease) in operating liabilities: 

  

Accounts payable 1,317 15 
Accrued liabilities 166 1,078 
Refundable advances (2,126) 4,260 
Repayments of operating lease liabilities (1,996) (1,975) 

Net cash provided by operating activities 7,164 13,909 

Investing activities 

Payments for property and equipment (6,583) 

 

Net cash (used in) investing activities (6,583) 

 

Net increase in cash and cash equivalents 581 13,909 

Cash and cash equivalents as of beginning of year 227,930 214,021 

Cash and cash equivalents as of end of year $ 228,511 $ 227,930 

The accompanying notes are an integral part of the financial statements. 
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Union Community Action Association, Inc. 
Farmerviile, Louisiana 

Notes to Financial Statements 
June 30, 2024 and 2023 

(1) Summary of Significant Accounting Policies 

A. Nature of Activities 

Union Community Action Association, Inc. (Union) is a private non—profit corporation incorporated 
under the laws of the State of Louisiana. Union is governed by a Board of Directors composed of 
15 members. These board members receive no compensation for their services. 

Union operates as a community action agency administering various federal and state funded 
programs designed to provide assistance to the poor and disadvantaged in Union parish in 
Louisiana. The following significant programs, shown with their approximate percentage of total 
revenues, are administered by Union: 

Community Services Block Grant (7%) — Administers programs designed to provide services 
and activities that will have a measurable impact on causes of poverty in the community. Funding 
is provided by federal funds passed through the Louisiana Workforce Commission. 

Low-lncome Home Energy and Household Water Assistance (92%) — Assists low income 
households to offset the burden of high water and energy costs. Funding is provided by federal 
funds passed through the Louisiana Housing Corporation. 

FEMA (1%) — Provides funding to purchase food and shelter for people in emergency situations. 
Funding is provided by federal funds from the U.S. Department of Homeland Security. 

B. Basis of Accounting 

The financial statements of Union have been prepared on the accrual basis of accounting. 

C. Basis of Presentation 

Financial statement presentation follows the recommendations of the Financial Accounting 
Standards Board in its Statement of Financial Accounting Standards. Under those standards, the 
Organization is required to report information regarding its financial position and activities 
according to two classes of net assets: 

Net assets without donor restrictions: Net assets that are not subject to donor-imposed restrictions 
and may be expended for any purpose in performing the primary objective of the organization. 
These net assets may be used at the discretion of Union's management and the board of 
directors. 

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors, and 
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by actions 
of Union or by the passage of time. Other donor restrictions are perpetual in nature, whereby the 
donor has stipulated the funds be maintained in perpetuity. 

Donor restricted contributions are reported as increases in net assets with donor restrictions. 
When a restriction expires, net assets are reclassified from net assets with donor restrictions to 
net assets without donor restrictions in the statement of activities. Union has adopted a policy to 

(Continued) 
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Union Community Action Association, Inc. 
Farmerville, Louisiana 

Notes to Financial Statements 
June 30, 2024 and 2023 

(Continued) 

classify donor restricted contributions as without donor restrictions to the extent that donor 
restrictions were met in the year the contribution was received. 

D. Use of Estimates 

Management uses estimates and assumptions in preparing financial statements. Those estimates 
and assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent 
assets and liabilities and the reported revenues and expenses. Actual results could differ from 
those estimates. 

E. Income Tax Status 

Union is a non-profit corporation and is exempt from state and federal income taxes under Section 
501 (c)(3) of the Internal Revenue Code. However, income from certain activities not directly 
related to Union's tax—exempt purpose is subject to taxation as unrelated business income. Union 
had no such income for this audit period. The Organization's Form 990, Return of Organization 
Exempt from Income Tax, for the years ended June 30, 2024, 2023, 2022, and 2021 are subject to 
examination by the IRS, generally three years after they were filed. 

F. Cash and Cash Equivalents 

For purposes of the Statement of Cash Flows, Union considers all unrestricted highly liquid 
investments with an initial maturity of three months or less to be cash equivalents, when there is 
no significant penalty for early withdrawal. 

G. Property and Equipment 

Property and equipment are carried at cost or, if donated, at the approximate fair value at the date 
of donation. Depreciation is computed using the straight—line method over the estimated useful 
life of each asset. The Federal Government has a reversionary interest in property purchased 
with federal funds. Its disposition as well as the ownership of any proceeds there from is subject 
to federal regulations. Union has adopted a policy to capitalize all items with a unit cost of $1,000 or 
greater. 

H. Contributions 

Contributions received are recorded as increase in net assets without donor restrictions or net 
assets with donor restrictions depending on the existence and/or nature or any donor restrictions. 
When restrictions expire (that is, when a stipulated time restriction ends or purpose restriction is 
accomplished), net assets with donor restrictions are reclassified to net assets without donor 
restrictions and reported in the statement of activities as net assets released from restrictions. In 
the absence of donor restrictions to the contrary, restrictions on contributions of property or 
equipment or on assets restricted to acquiring property or equipment expire when the property or 
equipment is placed in service. 

I. Functional Allocation of Expenses 

The costs of providing the various programs and activities have been summarized on a functional 
basis in the statement of activities and the statement of functional expense. Accordingly, certain 
costs have been allocated among the programs and supporting services benefited. Costs are 
directly charged to the function they benefit. Facility related expenses are allocated to each 
function based upon square footage utilized by the function. 

(Continued) 
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Union Comrnunity Action Association, Inc. 
Farmerville, Louisiana 

Notes to Financial Statements 
June 30, 2024 and 2023 

(Continued) 

(2) Concentrations of Credit Risk 

Financial instruments that potentially subject Union to concentrations of credit risk consist principally of 
temporary cash investments and grant receivables. 

Concentrations of credit risk with respect to grant receivables are limited due to these amounts being 
due from governmental agencies under contractual terms. As of June 30, 2024 and 2023, Union had 
no significant concentrations of credit risk in relation to grant receivables. 

Union maintains cash balances at several financial institutions. Accounts at each institution are 
insured by the Federal Deposit Insurance Corporation (FDIC) up to certain amounts. At June 30, 2024 
and 2023, total cash balances held at financial institutions were $230,755 and $228,840, respectively, 
all of which was secured by FDIC. 

(3) Grant Receivables 

Various funding sources provide reimbursement of allowable costs under contracts or agreements. 
These balances represent amounts due from funding sources at June 30, 2024 and 2023, but 
received after those dates. 

(4) Property and Equipment 

Property and equipment consisted of the following at June 30, 2024: 

Purchased 
Estimated Purchased With 

Depreciable With Federal Non—Federal 
Life Funds Funds Total 

Furniture and equipment 5—10 years $ 40,077 $ 4,856 $ 44,933 
Idle assets 8,460 

 

8,460 
Accumulated depreciation ( 42.414) ( 4,856) ( 47.270) 

Net investment in property and equipment $ 6,123 $ $ 6,123 

   

Depreciation expense for the year ended June 30, 2024 was $460. 

Property and equipment consisted of the following at June 30, 2023: 

Estimated Purchased 
Depreciable With Federal 

Life Funds 

Purchased 
With 

Non—Federal 
Funds Total 

Furniture and equipment 5- 10 years $ 40,110 $ 4,856 $ 44,966 
Idle assets 

 

8,460 

 

8,460 
Accumulated depreciation 

 

( 48.570) ( 4.856) ( 53.426) 

   

Net investment in property and equipment 

At June 30, 2023, all assets were fully depreciated. 

(Continued) 
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Union Community Action Association, lnc. 
Farmerville, Louisiana 

Notes to Financial Statements 
June 30, 2024 and 2023 

(Continued) 

(5) Refundable Advances 

Union records federal funds received in excess of expenditures as a refundable advance until they are 
expended for the purpose of the contract or until the funds are returned to the appropriate funding 
source. 

(6) Contractual Revenue — Grants 

During the years ended June 30, 2024 and 2023, Union received contractual revenue from federal and 
state grants in the amount of $1,214,483 and $1,275,850, respectively. The continued existence of 
these funds is based on annual contract renewa!s with various funding sources. 

(7) Accrued Liabilities 

Accrued liabilities at June 30, 2024 and 2023 consisted of the following: 

Accrued annual leave 
Payroll liabilities 

(8) Net Assets 

2024 2023  
$ 11,112 $ 11,112 

3,298 3,132 
$ 14.410 $ 14.244  

Net assets at June 30, 2024 and 2023, consisted of the following: 
Net Assets Without Donor Restrictions: 2024 2023  

Undesignated $ 244,074 $ 242,183 
Net investment in property and equipment 6,123  
Total net assets without donor restrictions 250,197 242.183 

Net Assets With Donor Restrictions: 
Subject to expenditure for specified purpose — 
Restricted for Low-income household water assistance 1,884 
Restricted for Low-income home energy assistance 7,303 7,926 

Total net assets with donor restrictions 9,187 7,926 

Total Net Assets $ 259.384 $ 250,109 

(Continued) 
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Union Community Action Association, Inc. 
Farrnerville, Louisiana 

Notes to Financial Statements 
June 30, 2024 and 2023 

(Continued) 

(9) Contingencies 

Employees of Union are entitled to paid sick days, earned at the rate of twelve hours per month of full 
time employment. !t is reasonably possible but not certain that sick leave will be paid in the future; 
accordingly, no liability has been recorded in the accornpanying financial statements. Union's policy is 
to recognize the costs of sick leave benefits when actually paid to employees. Upon an employee's 
resignation, lay-off, or death, no pay will be granted for any earned sick leave. Union estimates the 
liability for sick leave earned by employees but not yet taken as of June 30, 2024, to be approximately 
$30,430. 

Grants and contracts awarded to Union are subject to funding agencies' criteria, contract terms, and 
regulations under which expenditures may be charged and are subject to audit under those terms, 
regulations, and criteria. Occasionally, such audits may determine that certain costs incurred under the 
grants and contracts do not comply with the established criteria that govern them. In such cases, Union 
could be held responsible for repayments to the funding agency for the costs. Management does not 
anticipate any material questioned costs at this time for grants and contracts administered through the 
year June 30, 2024. 

(10) Liquidity and Availability of Financial Assets 

Union monitors its liquidity so that it is able to meet its operating needs and other contractual 
commitments while maximizing the investment of its excess operating cash. Union has the following 
financial assets that could readily be made available within one year of the balance sheet to fund 
expenses without limitations: 

Financial assets at year-end: 2024 2023 
Cash and cash equivalents $ 228,511 $ 227,930 
Grant receivables 37,420 36,336 
Other receivables 750 750 

Total financial assets 266,681 265,016 

Less amounts not available to be used within one year: 

  

Net assets with donor restrictions ( 9,187) ( 7,926) 

Financial assets available to meet cash needs for general 
expenditures within one year $ 257.494 $ 257,090 

  

in addition to financial assets available to meet general expenditures over the year, Union anticipates 
covering its general expenditures using the income generated from contractual agreements with 
governmental agencies. The Statement of Cash Flows identifies the sources and uses of Union's cash 
and shows cash provided by operations of $7,164 and $13,909 for fiscal years ending June 30, 2024 
and June 30, 2023, respectively. 

(11) Subsequent events 

Subsequent events have been evaluated through December 30, 2024, the date the financial statements 
were available to be issued. 

(Continued) 
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Union Community Action Association, Inc. 
Farmerville, Louisiana 

Notes to Financial Statements 
June 30, 2024 and 2023 

(Continued) 

(12) Right-of-Use Operating Leases 

Union leases certain equipment under long-term, non-cancellable operating leases. The leases expire 
at various dates through 2027. The risk-free discount rate with a period comparable with that of the 
individual lease term used was between .79% and 1.92%. 

The right-of-use operating assets and operating lease liabilities at June 30, 2024 and 2023, are as 
follows: 

Lease Assets 
2024 2023 

  

Operating lease right-of-use assets $ 4446 $ 6,642 

Lease Liabilities 

  

Operating lease liabilities at June 30 $ 4,646 $ 6,642 
Less current portion ( 2,017) ( 1,996) 
Operating lease liabilities $ 2.629 $ 4.646 

Total lease costs were as follows: 

  

Operating lease costs $ 2,059 $ 2.059 

Weighted-average remaining 
lease term — months 32 44 

Weighted-average discount rate 1.11% 1.09%  

Future minimum payments required under operating leases that have an initial or remaining non-
cancelable lease term in excess of one year are as follows: 

For the Year Ending 
June 30, 

 

Principle 

 

Interest Total 

 

2025 $ 2,017 $ 42 $ 2,059 
2026 

 

2,039 

 

20 

 

2,059 

2027 

 

590 

 

3 

 

593 
Total lease payments $ 4,646 $ 65 $ 4,711 
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Union Community Action Association, Inc. 

Farmerville, Louisiana 

Schedule of Compensation, Benefits and Other Payments to Agency Head 

For the Year Ended June 30, 2024 

Purpose Amount 

Agency Head: Susan Stringer, Executive Director 

Salary $ 54,000 

Travel 1,516 

Reimbursements 454 
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Union Community Action Association, Inc. 
Farmerville, Louisiana 

Schedule of Expenditures of Federal Awards 
For the Year Ended June 30, 2024 

Federal 
Assistance Pass-Through Passed Through 

Federal Grantor / Pass-Through Grantor / Program Title Listing Number Grantors Number to Subrecipients Expenditures 

U.S. Department of Health and Human Services 

477 Cluster 
Passed through Louisiana Workforce Commission 

   

Community Services Block Grant 93.569 2000701157 & 2000772115 $ 83,902 
Total 477 Cluster 

  

83,902 

Passed through Louisiana Housing Corporation 

   

Low-Income Household Water Assistance Program 93.499 Unknown 81,597 
Covid-19 - Low-Income Household Water Assistance Program 93.499 Unknown 76,134 

Total Low-Income Household Water Assistance Program 

  

157,731 

Passed through Louisiana Housing Corporation 

   

Low-Income Home Energy Assistance Program 93.568 Unknown 783,958 
Covid-19 - Low-Income Home Energy Assistance Program 93.568 Unknown 178,400 

Total Low-Income Home Energy Assistance Program 

  

962,358 

Total U.S. Department of Health and Human Services 

   

1,203,991 

U.S. Department of Homeland Security 

   

Passed through United Way of America 
Emergency Food and Shelter Program National Board Program 97.024 Unknown 6,105 

Total U.S. Department of Homeland Security 

  

6,105 

Total federal expenditures 

  

$ 1,210,096 
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Union Community Action Association, Inc. 
Farmerville, Louisiana 

Notes to the Schedule of Expenditures of Federal Awards 

For the Year Ended June 30, 2024 

NOTE 1: Basis of Presentation 

The accompanying schedule of expenditures of federal awards (the "Schedule") includes the federal award 
activity of Union Community Action Association, Inc. under programs of the federal government for the year 
ended June 30, 2024. The information in this Schedule is presented in accordance with the requirements of 
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Adminisfrative F?equirements, Cost Principles, 
and Audit Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents only a 
selected portion of the operations of Union Community Action Association, Inc., it is not intended to and does 
not present the financial position, changes in net assets, or cash flows of Union Community Action 
Association, Inc. 

NOTE 2: Summary of Significant Accounting Policies 

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures 
are recognized following the cost principles contained in the Unifomn Guidance, wherein certain types of 
expenditures are not allowable or are limited as to reimbursement. 

NOTE 3: Indirect Cost Rate 

Union Community Action Association, Inc. does not utilize an indirect cost rate. 
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Report on Internal Control Over Financial Reportinq and on Compliance  
And Other Matters Based on an Audit of Financial Statements Performed 

in Accordance With Government Auditinq Standards 

Independent Auditors' Report 

To the Board of Directors 
Union Community Action Association, Inc. 
Farrnerville, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards issued 
by the Comptroller General of the United States (Government Auditing Standards), the financial statements of 
Union Community Action Association, Inc., (a nonprofit organization), which comprise the statement of 
financial position as of June 30, 2024, and the related statements of activities, functional expenses, and cash 
flows for the year then ended, and the related notes to the financial statements, and have issued our report 
thereon dated December 30, 2024. 

Report on internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Union Community Action 
Association Inc.'s internal control over financial reporting (internal control) as a basis for designing audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Union 
Cornmunity Action Association, Inc.'s internal control. Accordingly, we do not express an opinion on the 
effectiveness of Union Community Action Association, Inc.'s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the entity's financial 
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, 
yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal 
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies 
may exist that were not identified. 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Union Community Action Association, Inc.'s 
financial statements are free frorn material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have a 
direct and material effect on the financial statements. However, providing an opinion on compliance with 
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be reported 
under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the organization's internal control and compliance. Accordingly, this communication is 
not suitable for any other purpose. 

N\ 
Cook & Morehart 
Certified Public Accountants 
December 30, 2024 

20 



COOK & MOREHART 

Certified Public Accountants 

1215 HAWN AVENUE • SHREVEPORT, LOUISIANA 71107 • P.O. BOX 78240 • SHREVEPORT, LOUISIANA 71137-8240 

TRAVIS H. MOREHART, CPA 
VICKIE a CASE, CPA 

STUART L. REEKS, CPA 
J. PRESTON DELAUNE, CPA 

TELEPHONE (318) 222-5415 FAX (318) 222-54-11 

MEMBER 
AMERICAN INSTITUTE 

CERTIFIED PUBLIC ACCOUNTANTS 

SOCIETY OF LOUISIANA 
CERTIFIED PUBLIC ACCOUNTANTS 

Report on Compliance For Each Malor Proqram and on Internal 
Control Over Compliance Required by the Uniform Guidance  

Independent Auditors' Report 

To the Board of Directors 
Union Community Action Association, Inc. 

Report on Compliance for Each Major Federal Program 

Opinion of Each Major Federal Program 

We have audited Union Community Action Association, Inc.'s, compliance with the types of compliance 
requirements identified as subject to audit in the OMB Compliance Supplement that could have a direct and 
material effect on Union Community Action Association, Inc.'s major federal program for the year ended June 
30, 2024. Union Community Action Association, Inc.'s major federal program is identified in the summary of 
auditor's results section of the accompanying schedule of findings and questioned costs. 

In our opinion, Union Community Action Association, Inc. complied in all material respects, with the 
compliance requirements referred to above that could have a direct and material effect on its major federal 
program for the year ended June 30, 2024. 

Basis for Opinion on Each Major Federal Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America (GAAS); the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States (Government Auditing Standards); and the 
audit requirements of Title 2 U.S. Code of Federal Regulafions Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our 
responsibilities under those standards and the Uniform Guidance are further described in the Auditors' 
Responsibilities for the Audit of Compliance section of our report. 

We are required to be independent of Union Community Action Association, Inc. and to meet our other ethical 
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance 
for each major federal program. Our audit does not provide a legal determination of Union Community Action 
Association, Inc.'s compliance with the compliance requirements referred to above. 

Responsibilities of Management for Comp!iance 

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of laws, 
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to Union Community 
Action Association, Inc.'s federal programs. 
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Auditors' Responsibilities for the Audit of compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion 
on Union Community Action Association, Inc.'s compliance based on our audit. Reasonable assurance is a 
high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit 
conducted in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance will always 
detect material noncompliance when it exists. The risk of not detecting material noncompliance resulting from 
fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements 
referred to above is considered material if there is a substantial likelihood that, individually or in the 
aggregate, it would influence the judgement made by a reasonable user of the report on compliance about 
Union Community Action Association, Inc.'s compliance with the requirements of each major federal program 
as a whole. 

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform 
Guidance, we: 

• exercise professional judgement and maintain professional skepticism throughout the audit. 

• identify and assess the risks of material noncompliance, whether due to fraud or error, and design 
and perform audit procedures responsive to those risks. Such procedures include examining, on 
a test basis, evidence regarding Union Community Action Association, Inc.'s compliance with the 
compliance requirements referred to above and performing such other procedures as we 
considered necessary in the circumstances. 

• obtain an understanding of Union Community Action Association, Inc.'s internal control over 
compliance relevant to the audit in order to design audit procedures that are appropriate in the 
circumstances and to test and report on internal control over compliance in accordance with the 
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of Union 
Community Action Agency, Inc.'s internal control over compliance. Accordingly, no such 
opinion is expressed. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal 
control over compliance that we identified during the audit. 

Report on Internal Control Over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal 
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or 
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that 
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or 
detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a federal program that is less severe than a material weakness in internal control over 
compliance, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the Auditors' 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in 
internal control over compliance that might be material weaknesses or significant deficiencies in internal 
control over compliance. Given these limitations, during our audit we did not identify any deficiencies in 
internal control over compliance that we consider to be material weaknesses, as defined above. However, 
material weaknesses or significant deficiencies in internal control over compliance may exist that were not 
identified. 
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Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control 
over compliance. Accordingly, no such opinion is expressed. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on requirements of the Uniform Guidance. 
Accordingly, this report is not suitable for any other purpose. 

Cook & Morehart 
Certified Public Accountants 
December 30, 2024 
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Union Community Action Association, Inc. 
Farmerville, Louisiana 

Summary Schedule of Prior Audit Findings 
June 30, 2024 

There were no findings or questioned cost for the prior year audit ending June 30, 2023. 

Schedule of Findings and Questioned Costs 
June 30, 2024 

A. Summary of Audit Results 

Financial Statements  

Type of audit report issued : Unmodified 

Internal control over financial reporting : 

   

Material weaknessess identified : yes V no 
Significant deficiencies identified : yes V none reported 

Noncompliance material to financial 
statements noted : yes v no 

Federal Awards 

Internal control over major programs : 
Material weaknessess identified :   yes V no 
Significant deficiencies identified : yes V none reported 

Type of auditors' report issued on compliance 
for major federal programs: Unmodified 

Any audit findings disclosed that are required to 
be reported in accordance with 2 CFR section 
200.516(a) yes V no 

Identification of major federal programs : 

Federal Assistance Listing #93.568 - Low-Income Home Energy Assistance Program 

Dollar threshold used to distinguish between 
type A and type B programs : $750,000 

Auditee qualified as low risk : y yes no 

B. Findings — Financial Statement Audit: None 

C. Findings and Questioned Costs — Major Federal Program Audit: None 
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Union Community Action Association, Inc. 
Farmerville, Louisiana 

Sumrnary Schedule of Audit Findings for Louisiana Legislative Auditor 
June 30, 2024 

Summary Schedule of Prior Audit Findings 

There were no findings for the prior year ended June 30, 2023. 

Summary Schedule for Current Year Audit Findinqs 

There are no current year findings for the year ended June 30, 2024. 
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independent Accountants' Report on 
Applying Aqreed-Upon Procedures 

To the Board of Directors 
Union Community Action Association, Inc. 
Farmerville, Louisiana 
and the Louisiana Legislative Auditor 

We have performed the procedures enumerated below on the control and compliance (C/C) areas identified 
in the Louisiana Legislative Auditors (LLA's) Statewide Agreed-Upon Procedures (SAUPs) for the fiscal 
period Ju!y 1, 2023 through June 30, 2024. Union Community Action Association, Inc.'s management is 
responsible for those C/C areas identified in the SAUPs. 

Union Community Action Association, Inc. has agreed to and acknowledged that the procedures performed 
are appropriate to meet the intended purpose of the engagement, which is to perform specified procedures 
on the C/C areas identified in LLA's SAUPs for the fiscal period July 1, 2023 through June 30, 2024. 
Additionally, LLA has agreed to and acknowledged that the procedures performed are appropriate for its 
purposes. This report may not be suitable for any other purpose. The procedures performed may not 
address all the items of interest to a user of this report and may not meet the needs of all users of this report 
and, as such, users are responsible for determining whether the procedures performed are appropriate for 
their purposes. 

The procedures and associated findings are as follows: 

1) Written Policies and Procedures 

A. Obtain and inspect the entity's written policies and procedures and observe whether they address 
each of the following categories and subcategories if applicable to public funds and the entity's 
operations: 

Budgeting, including preparing, adopting, monitoring, and amending the budget. 

ii. Purchasing, including (1) how purchases are initiated, (2) how vendors are added to the 
vendor list, (3) the preparation and approval process of purchase requisitions and purchase 
orders, (4) controls to ensure compliance with the Public Bid Law, and (5) documentation 
required to be maintained for ail bids and price quotes. 

iii. Disbursements, including processing, reviewing, and approving. 

iv. Receipts/Collections, including receiving, recording, and preparing deposits. Also, 
policies and procedures should include management's actions to determine the 
completeness of all collections for each type of revenue or agency fund additions (e.g., 
periodic confirmation with outside parties, reconciliation to utility billing after cutoff 

1 



procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture 
monies confirmation). 

v. Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time and 
attendance records, including leave and overtime worked, and (3) approval process for 
employee rates of pay or approval and maintenance of pay rate schedules. 

vi. Contracting, inciuding (1) types of services requiring written contracts, (2) standard terms 
and conditions, (3) legal review, (4) approval process, and (5) monitoring process. 

vii. Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar 
thresholds by category of expense, (3) documentation requirements, and (4) required 
approvers. 

viii. Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), including (1) 
how cards are to be controlled, (2) allowable business uses, (3) documentation 
requirements, (4) required approvers of statements, and (5) monitoring card usage (e.g., 
determining the reasonableness of fuel card purchases). 

ix. Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.) 
42:1111-1121, (2) actions to be taken if an ethics violation takes place, (3) system to 
monitor possible ethics violations, and (4) a requirement that documentation is maintained 
to demonstrate that all employees and officials were notified of any changes to the entity's 
ethics policy. 

x. Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA 
reporting requirements, (3) debt reserve requirements, and (4) debt service requirements. 

xi. lnformation Technology Disaster Recovery/Business Continuity, including (1) 
identification of critical data and frequency of data backups, (2) storage of backups in a 
separate physical location isolated from the network, (3) periodic testing/verification that 
backups can be restored, (4) use of antivirus software on all systems, (5) timely application 
of all available system and software patches/updates, and (6) identification of personnel, 
processes, and tools needed to recover operations after a critical event. 

xii. Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1) 
agency responsibilities and prohibitions, (2) annual employee training, and (3) annual 
reporting. 

Procedures performed. No exceptions noted. 

2) Board or Finance Committee 

A. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the board's 
enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal period, and 

i. Observe that the board/finance committee met with a quorum at least monthly, or on a 
frequency in accordance with the board's enabling legislation, charter, bylaws, or other 
equivalent document. 

ii. For those entities reporting on the governmental accounting model, observe whether the 
minutes referenced or included monthly budget-to-actual comparisons on the general fund, 
quarterly budget-to-actual, at a minimum, on proprietary funds, and semi-annual budget-
to-actual, at a minimum, on all special revenue funds. Alternatively, for those entities 
reporting on the not-for-profit accounting model, observe that the minutes referenced or 
included financial activity relating to public funds if those public funds comprised more than 
10% of the entity's collections during the fiscal period. 
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iii. For governmental entities, obtain the prior year audit report and observe the unassigned 
fund balance in the general fund. lf the general fund had a negative ending unassigned 
fund balance in the prior year audit report, observe that the minutes for at least one meeting 
during the fiscal period referenced or included a formal plan to eliminate the negative 
unassigned fund balance in the general fund. 

iv. Observe whether the board/finance committee received written updates of the progress 
of resolving audit finding(s), according to management's corrective action plan at each 
meeting until the findings are considered fully resolved. 

Procedures performed. No exceptions noted. 

3) Bank Reconciliations 

A. Obtain a listing of entity bank accounts for the fiscal period from management and management's 
representation that the listing is complete. Ask management to identify the entity's main operating 
account. Select the entity's main operating account and randomly select 4 additional accounts (or 
all accounts if less than 5). Randomly select one month from the fiscal period, obtain and inspect 
the corresponding bank statement and reconciliation for each selected account, and observe that: 

i. Bank reconciliations include evidence that they were prepared within 2 months of the 
related statement closing date (e.g., initialed and dated or electronically logged); 

ii. Bank reconciliations include written evidence that a member of managernent or a board 
member who does not handle cash, post ledgers, or issue checks has reviewed each bank 
reconciliation (e.g., initialed and dated, electronically logged); and 

iii. Management has documentation reflecting it has researched reconciling items that have 
been outstanding for more than 12 months from the statement closing date, if applicabie. 

Procedures performed. No exceptions noted, 

4) Collections (excluding electronic funds transfers) 

A. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money orders 
(cash) are prepared and management's representation that the listing is complete. Randomly 
select 5 deposit sites (or all deposit sites if less than 5). 

B. For each deposit site selected, obtain a listing of collection locations and management's 
representation that the listing is complete. Randomly select one collection location for each deposit 
site (e.g., 5 collection locations for 5 deposit sites), obtain and inspect written policies and 
procedures relating to employee job duties (if there are no written policies or procedures, then 
inquire of employees about their job duties) at each collection location, and observe that job duties 
are properly segregated at each collection location such that 

i. Employees responsible for cash collections do not share cash drawers/registers; 

Each employee responsible for collecting cash is not also responsible for preparing/making 
bank deposits, unless another employee/official is responsible for reconciling collection 
documentation (e.g., pre-numbered receipts) to the deposit; 

iii. Each employee responsible for collecting cash is not also responsible for posting collection 
entries to the general ledger or subsidiary ledgers, unless another employee/official is 
responsible for reconciling ledger postings to each other and to the deposit; and 
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iv. The employee(s) responsible for reconciling cash collections to the general ledger and/or 
subsidiary ledgers, by revenue source and/or agency fund additions, is (are) not also 
responsible for collecting cash, unless another employee/official verifies the reconciliation. 

C. Obtain from management a copy of the bond or insurance policy for theft covering all employees 
who have access to cash. Observe that the bond or insurance policy for theft was in force during 
the fiscal period. 

D. Randomly select two deposit dates for each of the 5 bank accounts selected for Bank 
Reconciliations procedure #3A (select the next deposit date chronologically if no deposits were 
made on the dates randomly selected and randomly select a deposit if multiple deposits are made 
on the same day). Alternatively, the practitioner may use a source document ofher than bank 
statements when selecting the deposit dates for testing, such as a cash collection log, daily revenue 
report, receipt book, etc. Obtain supporting documentation for each of the 10 deposits and: 

i. Observe that receipts are sequentially pre-numbered. 

ii. Trace sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

Trace the deposit slip total to the actual deposit per the bank statement. 

iv. Observe that the deposit was made within one business day of receipt at the collection 
location (within one week if the depository is more than 10 miles from the collection location 
or the deposit is less than $100 and the cash is stored securely in a locked safe or drawer). 

v. Trace the actual deposit per the bank statement to the general ledger. 

Procedures performed. No exceptions noted. 

5) Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and 
petty cash purchases) 

A. Obtain a listing of locations that process payments for the fiscal period and management's 
representation that the listing is complete. Randomly select 5 locations (or all locations if less than 
5). 

B. For each location selected under procedure #5A above, obtain a listing of those employees 
involved with non-payroll purchasing and payment functions. Obtain written policies and 
procedures relating to employee job duties (if the agency has no written policies and procedures, 
then inquire of employees about their job duties), and observe that job duties are properly 
segregated such that 

i. At least two employees are involved in initiating a purchase request, approving a purchase, 
and placing an order or making the purchase; 

At least two employees are involved in processing and approving payments to vendors; 

The employee responsible for processing payments is prohibited from adding/modifying 
vendor files, unless another employee is responsible for periodically reviewing changes to 
vendor files; 

iv. Either the employee/official responsible for signing checks mails the payment or gives the 
signed checks to an employee to mail who is not responsible for processing payments; and 

v. Only employees/officials authorized to sign checks approve the electronic disbursement 
(release) of funds, whether through automated clearinghouse (ACH), electronic funds 
transfer (EFT), wire transfer, or some other electronic means. 
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C. For each location selected under procedure #5A above, obtain the entity's non-payroll 
disbursement transaction population (excluding cards and travel reimbursements) and obtain 
management's representation that the population is complete. Randomly select 5 disbursements 
for each location, obtain supporting documentation for each transaction, and 

i. Observe whether the disbursement, whether by paper or electronic means, matched the 
related original itemized invoice and supporting documentation indicates that deliverables 
included on the invoice were received by the entity, and 

Observe whether the disbursement documentation included evidence (e.g., initial/date, 
electronic logging) of segregation of duties tested under procedure #5B above, as 
applicable. 

D. Using the entity's main operating account and the month selected in Bank Reconciliations 
procedure #3A, randomly select 5 non-payroll-related electronic disbursernents (or all electronic 
disbursements if less than 5) and observe that each electronic disbursement was (a) approved by 
only those persons authorized to disburse funds (e.g., sign checks) per the entity's policy, and (b) 
approved by the required number of authorized signers per the entity's policy. Note: If no electronic 
payments were made from the main operating account during the month selected the practitioner 
should select an alternative month and/or account for testing that does include electronic 
disbursements. 

Procedures performed. No exceptions noted. 

6) Credit Cards/Debit Cards/Fuel Cards/P-Cards 

A. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and 
purchase cards (cards) for the fiscal period, including the card numbers and the names of the 
persons who maintained possession of the cards. Obtain management's representation that the 
listing is complete. 

B. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) that 
were used during the fiscal period. Randomly select one monthly statement or combined statement 
for each card (for a debit card, randomly select one monthly bank statement). Obtain supporting 
documentation, and 

i. Observe whether there is evidence that the monthly statement or cornbined statement and 
supporting documentation (e.g., original receipts for credit/debit card purchases, exception 
reports for excessive fuel card usage) were reviewed and approved, in writing (or 
electronically approved) by someone other than the authorized card holder (those 
instances requiring such approval that may constrain the legal authority of certain public 
officials, such as the mayor of a Lawrason Act municipality, should not be reported); and 

Observe that finance charges and late fees were not assessed on the selected statements. 

C. Using the monthly statements or combined statements selected under procedure #7B above, 
excludinq fuel cards, randomly select 10 transactions (or all transactions if less than 10) from each 
statement, and obtain supporting documentation for the transactions (e.g., each card should have 
10 transactions subject to inspection). For each transaction, observe that it is supported by (1) an 
original itemized receipt that identifies precisely what was purchased, (2) written documentation of 
the business/public purpose, and (3) documentation of the individuals participating in meals (for 
meal charges only). For missing receipts, the practitioner should describe the nature of the 
transaction and observe whether management had a compensating control to address missing 
receipts, such as a "missing receipt statemenr that is subject to increased scrutiny. 
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Procedures performed. No exceptions noted. 

7) Travel and Travel-Related Expense Reimbursements (excluding card transactions) 

A. Obtain from management a listing of all travel and travel-related expense reimbursements during 
the fiscal period and management's representation that the listing or general ledger is complete. 
Randomly select 5 reimbursements and obtain the related expense reimbursement forms/prepaid 
expense documentation of each selected reimbursement, as well as the supporting documentation. 
For each of the 5 reimbursements selected 

i. If reimbursed using a per diem, observe that the approved reimbursement rate is no more 
than those rates established either by the State of Louisiana or the U.S. General Services 
Administration (www.gsa.gov); 

ii. If reimbursed using actual costs, observe that the reimbursement is supported by an original 
itemized receipt that identifies precisely what was purchased; 

iii. Observe that each reimbursement is supported by documentation of the business/public 
purpose (for meal charges, observe that the documentation includes the names of those 
individuals participating) and other documentation required by Written Policies and 
Procedures procedure #1A(vii); and 

iv. Observe that each reimbursement was reviewed and approved, in writing, by someone 
other than the person receiving reimbursement. 

Procedures performed. No exceptions noted. 

8) Contracts 

A. Obtain from management a listing of all agreements/contracts for professional services, materials 
and supplies, leases, and construction activities that were initiated or renewed during the fiscal 
period. Alternatively, the practitioner may use an equivalent selection source, such as an active 
vendor list. Obtain management's representation that the listing is complete. Randomly select 5 
contracts (or all contracts if less than 5) from the listing, excludinq the practitioner's contract, and 

i. Observe whether the contract was bid in accordance with the Louisiana Public Bid Law 
(e.g., solicited quotes or bids, advertised), if required by law; 

Observe whether the contract was approved by the governing body/board, if required by 
policy or law (e.g., Lawrason Act, Home Rule Charter); 

iii. If the contract was amended (e.g., change order), observe that the original contract terms 
provided for such an amendment and that amendments were made in compliance with the 
contract terms (e.g., if approval is required for any amendment, the documented approval); 
and 

iv. Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the 
supporting invoice, agree the invoice to the contract terms, and observe that the invoice 
and related payment agreed to the terms and conditions of the contract. 

There were no new or renewed contracts. 
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9) Payroll and Personnel 

A. Obtain a listing of employees and officials employed during the fiscal period and management's 
representation that the listing is complete. Randomly select 5 employees or officials, obtain related 
paid salaries and personnel files, and agree paid salaries to authorized salaries/pay rates in the 
personnel files. 

B. Randomly select one pay period during the fiscal period. For the 5 employees or officials selected 
under procedure #9A above, obtain attendance records and leave documentation for the pay 
period, and 

i. Observe that all selected employees or officials documented their daily attendance and 
leave (e.g., vacation, sick, compensatory); 

ii. Observe whether supervisors approved the attendance and leave of the selected 
employees or officials; 

iii, Observe that any leave accrued or taken during the pay period is reflected in the entity's 
cumulative leave records; and 

iv. Observe the rate paid to the employees or officials agrees to the authorized salary/pay rate 
found within the personnel file. 

C. Obtain a listing of those employees or officials that received termination payments during the fiscal 
period and managements representation that the list is complete. Randomly select two employees 
or officials and obtain related documentation of the hours and pay rates used in management's 
termination payment calculations and the entity's policy on termination payments. Agree the hours 
to the employee's or official's cumulative leave records, agree the pay rates to the employee's or 
official's authorized pay rates in the employee's or official's personnel files, and agree the 
termination payment to entity policy. 

D. Obtain managements representation that employer and employee portions of third-party payroll 
related amounts (e.g., payroll taxes, retirement contributions, health insurance premiums, 
garnishments, workers' compensation premiums, etc.) have been paid, and any associated forms 
have been filed, by required deadlines. 

Procedures performed. No exceptions noted. 

10) Ethics 

Not applicable to nonprofit organizations. 

11) Debt Service 

Not applicable to nonprofit organizations. 

12) Fraud Notice 

A. Obtain a listing of misappropriations of public funds and assets during the fiscal period and 
managements representation that the listing is complete. Select all misappropriations on the 
listing, obtain supporting documentation, and observe that the entity reported the 
misappropriation(s) to the legislative auditor and the district attorney of the parish in which the entity 
is domiciled as required by R.S. 24:523. 
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Management provided representation that there were no misappropriations of public funds or 
assets during the fiscal period. 

B. Observe that the entity has posted, on its premises and website, the notice required by R.S. 
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public funds. 

Procedures performed. No exceptions noted. 

13) Information Technology Disaster Recovery/Business Continuity 

A. Perform the following procedures, verbally discuss the results with management, and report "We 
performed the procedure and discussed the results with management." 

i. Obtain and inspect the entity's most recent documentation that it has backed up its critical 
data (if there is no written documentation, then inquire of personnel responsible for backing 
up critical data) and observe evidence that such backup (a) occurred within the past week, 
(b) was not stored on the government's local server or network, and (c) was encrypted. 

ii. Obtain and inspect the entity's most recent documentation that it has tested/verified that 
its backups can be restored (if there is no written documentation, then inquire of personnel 
responsible for testing/verifying backup restoration) and observe evidence that the 
test/verification was successfully performed within the past 3 months. 

iii. Obtain a listing of the entity's computers currently in use and their related locations, and 
management's representation that the listing is complete. Randomly select 5 computers 
and observe while management demonstrates that the selected computers have current 
and active antivirus software and that the operating system and accounting system 
software in use are currently supported by the vendor. 

B. Randomly select 5 terminated employees (or all terminated employees if less than 5) using the list 
of terminated employees obtained in procedure #9C. Observe evidence that the selected 
terminated employees have been removed or disabled from the network. 

C. Using the 5 randomly selected employees/officials from Payroll and Personnel procedures #9A, 
obtain cybersecurity training documentation from managernent, and observe that the 
documentation demonstrates that the following employees/officials with access to the agency's 
information technology assets have completed cybersecurity training as required by R.S. 42:1267. 
The requirements are as follows: 

1. Hired before June 9, 2020 — Completed the training; and 

2. Hired on or after June 9, 2020 — Completed the training within 30 days of initial service or 
employment. 

We performed the procedures and discussed the results with management. 

14) Prevention of Sexual Harassment 

Not applicable to Union Community Action Association, Inc. 

We were engaged by Union Community Action Association, lnc., to perform this agreed-upon procedures 
engagement and conducted our engagement in accordance with attestation standards established by the 
American Institute of Certified Public Accountants and applicable standards of Government Auditing 
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Standards. We were not engaged to and did not conduct an examination or review engagement, the 
objective of which would be the expression of an opinion or conclusion, respectively, on those CIC areas 
identified in the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we performed 
additional procedures, other matters might have come to our attention that would have been reported to 
you. 

We are required to be independent of Union Community Action Association, inc., and to meet our other 
ethical responsibilities, in accordance with the relevant ethical requirements related to our agreed-upon 
procedures engagement. 

This report is intended solely to describe the scope of testing performed on those C/C areas identified in 
the SAUPs, and the result of that testing, and not to provide an opinion on control or compliance. 
Accordingly, this report is not suitable for any other purpose. Under Louisiana Revised Statute 24:513, this 
report is distributed by the LLA as a public document. 

c‘e\L., N\c4,,z,), 
Cook & Morehart 
Certified Public Accountants 
December 30, 2024 
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