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Email mkherrod@bellsouth.net 

independent Auditor's Report 

The Honorable Rebccca Bellue, Mayor and Board of Alderpersons 
Village of Norwood, Louisiana 
P.O, Box 249 
Norwood, Louisiana 70761 

Opinions 

We have audited the accompanying financial statements of the governmental activities, each major fund, and the aggregate 
remaining fund information of the Village of Norwood, Louisiana, as of and for the year ended June 30, 2022, and the related 
notes to the financial staternents, which collectively comprise the Village of Norwood's basic financial staternents as listed in the 
table of contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position 
of the governrnental activities, each major fund, the fiduciary funds, and the aggregate remaining fund information of the Village 
of Norwood as of June 30, 2022, and the respective changes in financial position for the year then ended in conformity with 
accounting principles generally accepted in the United States of America. 

Basis or Opinions 

Wc conducted our audit in accordance with auditing standards generally accepted in the United State of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States. Our responsibilitics under those standards are further described in the Auditor's Responsibilities for the Audit of 
the Financial Statements section of our report. We are required to be independent of the Village of Norwood and to mcct our 
other ethical responsibilities, in accordanee with the relevant ethical requirements relating to our audit. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial staternents in accordance with accounting 
principles generally accepted in the United States of America; this includes the design, impleinentation, and maintenance of 
internal control relevant to the preparation and fair presentation of the financial statements that are free from inaterial 
misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there arc conditions or events, considered in 
the aggregate, that raise substantial doubt about the Village of Norwood's ability to continuc as a going concern for twelve 
months beyond the financial statement date, including any currently known information that may raise substantial doubt shortly 
thereafter. 
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Auditor's Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinions. Reasonable assurance is a 
high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with 
generally accepted auditing standards and Government Auditing Standards will always detect a material misstatement when it 
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements arc 
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment 
made by a reasonable user based on the financial statements. 

ln performing an audit in accordance with generally accepted auditing standards and Governinent Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and 
design and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, 
evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Village of Norwood's 
internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of sigr€ificant accounting estimates madc 
by managernent, as well as evaluate the overall presentation of the financial statements. 

• Conclude whether, in our judg€nent, there are conditions or events, considered in the aggregate, that raise substantial 
doubt about the Village of Norwood's ability to continue as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit, significant a€€dit findings, and certain internal controhrelated mattcrs that we identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management's discussion and analysis 
and budgetary comparison information be presented to supplement the basic financial statements. Such inforrnation is the 
responsibility of management and, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing thc basic financial 
statements in an appropriate operational, economic, or historical context. We have applied certain lirr€ited procedures to the 
required supplernentary information in accordance with auditing standards generally accepted in the United States of America, 
which consisted of inquiries of management about the methods of preparing the information and comparing the information for 
consistency with management's responses to our inquiries, the basic financial statements, and other knowledge we obtained during 
our audit of the basic financial statements. We do not express an opinion or provide arty assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. 

Supplementary Information 

Ou€• audit was conducted for the purpose of forming opinions on the financial stateinents that collectively comprise the Village of 
Norwood's baste financial statements. The other supplementary information listed in the table of contents are presented for 
purposes of additional analysis and are not a required part of the basic financial statements. 

The other supplemental information is the responsibility of management and was derived from and relates directly to the 

underlying accounting and other records used to preparc the basic financial statements. This includes the Justice System Funding 

Schedules (reporting schedules) created by Act 87 of the Louisiana 2020 Regular Legislative Session and the schedule of 

compensation, benefits & other payments to the agency head. Such information has been subjected to the auditing proccdures 

applied in the audit of the basic financial statemcnts and certain additional procedures, including comparing and reconciling such 

information directly to the underlying accounting and other records used to prepare the basic financial statements or to the basic 

2 



financ€al statements themselves, and other additional procedures in accordance with auditing standards generally accepted in thc 
United States of America. In our opinion, based on our audit and other procedures perfor€ned as described above, the 
supplementary information is fairly stated, in all material respects, ill relation to the basic financial statements as a whole. 

Other Reporting Required by Governrnent Auditing Standards 

In accordance with Governrnent Auditing Standards, we have issued a report dated Dece€r€ber 23, 2022 on our consideration of the 
Village of Norwood's internal control over financial reporting and on our tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements and other matters. The purpose of that report is to descr€be the scope of our testing of 
internal control over f€nancial reporting and compliance and the results of that testing, and not provide an opinion on the 
effectiveness of the Village's internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the Village of Norwood's internal control over 
financial reporting and compliance. 

McDtiffie K. Herrod, Ltd. 
A Professional Accounting Corporation 
December 23, 2022 
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REQUIRED SUPPLEMENTAL INFORMATION (Part 1) 

MANAGEMENT'S DISCUSSION AND ANALYSIS 



VILLAGE OF NORWOOD, LOUISIANA 
MANAGEMENT'S DISCUSSION AND ANALYSIS 

JUNE 30, 2022 

Management's discussion and analysis (MD&A) is a required element of the reporting model 
adopted by the Government Accounting Standards Board (GASB) in their Statement No. 34. 
Its purpose is to provide an overview of the financial activities of the Village based on currently 
known facts, decisions or conditions. 

HIGHLIGHTS OF THE PAST YEAR 

• Net assets of the Village as a whole at year-end were $2,128,929. 
• The Village made upgrades to water lines and purchased a tractor with a loader 

attachment through the use of grant funding. 

We feel that the Village had a good year financially. We were fortunate to be able to secure a 
grant funding that allowed us to upgrade water lines and replace meters within the Village's 
boundaries and to purchase a new tractor with attachments. 

As you can see, our Village is greatly dependent upon grants for its survival. We truly 
appreciate all of the agencies that donate money for roads, water, sewer, etc. Otherwise, we 
would be unable to purchase these necessary things that are needed for everyday life in a 
small town. 

OVERVIEW OF THE FINANCIAL STATEMENT PRESENTATION 

These financial statements are comprised of three components - (1) government-wide financial 
statements, (2) fund financial statements and, (3) notes to the financial statements. There is 
also other supplemental information contained in this report provided for additional information. 

Government-wide Financial Statements. The government-wide financial statements present 
financial information for all activities of the Village from an economic resource measurement 
focus using the accrual basis of accounting. These provide both short-term and long-term 
information about the Village's overall financial status. They include a statement of net assets 
and statement of activities. 

Statement of Net Position. This statement presents information on all of the Village's assets 
and deferred outflows of resources and liabilities and deferred inflows of resources with the 
difference between these reported as net position. Over time, increases or decreases in net 
position may serve as a useful indicator of whether the financial position of the Village is 
improving or not. 

Statement of Activities. This statement presents information showing how the Village's net 
position changed during the most recent fiscal year. All changes in net position are reported as 
soon as the underlying event giving rise to the change occurs. regardless of the timing of 
related cash flows. This statement is designed to show the Village's financial reliance on 
general revenues. 

The government-wide financial statements can be found on pages 9-10 of this report. 

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain 
control over resources that have been segregated for specific activities or objectives. The 

4 



VILLAGE OF NORWOOD, LOUISIANA 
MANAGEMENTS DISCUSSIONANDANAL YSIS 

JUNE 30, 2022 
Village uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements. The Village has two categories of funds: governmental funds and proprietary 
funds. 

Governmental Funds. Governmental funds are used to account for essentially the same 
functions reported as governmental activities in the government-wide financial statements 
except that the focus with fund statements is to provide a distinct view of the Village's 
governmental funds only. These statements report short-term fiscal accountability emphasizing 
the use of spendable resources during the year and balances of spendable resources 
available at the end of the year. 

Because the view of governmental funds is short-term and the view of the government-wide 
financial statements is long-term, it is useful to compare these two perspectives. Both the 
governmental funds balance sheet and the governmental funds statement of revenues, 
expenditures and changes in fund balances provide reconciliation to the government-wide 
statements to assist in understanding the differences between the two viewpoints. 

Governmental funds of the Village include a general fund that is used to account for all 
accounts not required to be accounted for separately and a special revenue fund used to 
account for proceeds legally restricted for the purpose of street maintenance. 

Proprietary Funds. Proprietary funds account for activities similar to those found in the private 
sector, where the determination of net income is necessary or useful to sound financial 
administration. Proprietary funds differ from governmental funds in that their focus is on 
income measurements, which together with the maintenance of equity, is an important 
financial indicator. 

Proprietary funds include an enterprise fund that is used to account for operations (a) where 
the intent of the providing goods or services to the general public on a continuing basis be 
financed or recovered primarily through user charges, or (b) where the governing body has 
decided that periodic determination of revenues earned, expenses incurred, and/or net income 
is appropriate for capital maintenance, public policy, management control, accountability or 
other purposes. 

Fund financial statements can be found on pages 11-19. 

Notes to the Financial Statements. The notes provide additional information that is essential 
to a full understanding of the data provided in the government-wide and fund financial 
statements and begin on page 20. 

Other Information. In addition to the basic financial statements and accompanying notes, this 
report also presents certain required supplementary information concerning the Village's 
budgetary comparisons that start on page 29. These schedules indicate the Village's 
compliance with its adopted and final revised budgets. 
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VILLAGE OF NORWOOD, LOUISIANA 
MANAGEMENT'S DISCUSSION AND ANALYSIS 

JUNE 30, 2022 

FINANCIAL ANALYSIS OF THE VILLAGE 

Net assets are an indicator of the Village's financial position from year to year. A summary of 
net position follows. 

SUMMARY OF NET POSITION 

Assets 
Current Assets 
Restricted assets 
Capital assets, net 

Total Assets 

Deferred outflows -grant related 

Liabilities & Deferred Inflows 
Current liabilities 
Long-term liabilities 
Deferred inflows - Grant 
Total Liabilities & Deferred inflows 

Net Position 
Net investment in capital assets 
Restricted 
Unrestricted 

Governmental 
Activities 

2 022 2 021 

$ 119,467 
9 3,66 5 

347,872 
561, 004 

4 5, 39 0 

25,000 

7 0, 39 0 

$ 1 05,42 3 

28, 572 
3 06,72 5 

44 0,72 0 

9,1 30 

0 
9,1 30 

Business-Type Activities 
2 022 2 021 

$ 53,72 5 $ 75,927 
17,463 39, 326 

1,544,12 0 847,4 04 
1,61 5, 308 962,6 57 

48, 508 

2 5, 501 19, 352 

2 5, 501 19, 352 

347,872 306,725 1,544,12 0 847,4 04 
9 3,66 5 9,534 17, 531 39, 326 
49,077 11 5, 331 76,664 56, 575 

Net Position �$;.;
4

.;;.
9 0
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A summary of changes in net position is as follows: 

SUMMARY OF CHANGES IN NET POSITION 

Revenues / Transfers 
Charges for services 
Operating grants / contributions 
Capital grants I contributions 
General revenues / transfers: 

Governmental Activities 

6 

2 022 2021 

$46, 319 
53,1 05 

$57, 56 0 

8 5,991 

Business-Type Activities 
2 022 2 021 

$ 74,476 
81 0,41 5 

$ 89,626 
1 3,4 08 



VILLAGE OF NORWOOD, LOUISIANA 
MANAGEMENT'S DISCUSSION AND ANALYSIS 

JUNE 30, 2022 
Taxes 97,774 94,258 
Licenses/permits 17,079 15,441 
Interest earned 73  65 34 48 
Interest expense 
Other revenues 15,600 3,701 669 3,374 
Transfers (19,979) 20,108 

Net Revenues / Transfers 229 950 237,037 885,594 126,564 

Expenses 
General government 77,950 60,925 
Public safety I works 92,976 89,925 
Water / sewer 190 584 154,433  
Total Expenses 170,926 150,850 190,584 154,433 

Change in net position 59,024 86,187 695,010 (27,869) 
Net position, beginning 431,590 345,403 943, 305 971,174 
Net position, ending $ 490,614 $ 431,590 $1,6 38,315 $943, 305 

BUDGETARY HIGHLIGHTS 

The Village's general fund realized $23,852 more in revenues than budgeted. General 
government expenditures were $31, 159 less than anticipated while public safety (fire and 
police) expenditures were $1,255 more than budgeted. 

The streets and sidewalks fund received $376 less than anticipated. Expenditures were 
$17,626 less than anticipated. 

CAPITAL ASSET AND DEBT ADMINISTRATION 

Capital Assets: The Village's investment in capital assets, net of accumulated depreciation and 
related debt at June 30, 2022 and 2021, was $1,891,992 and $1,154,129, respectively. These 
amounts include $10,000 of land (non-depreciable assets). Capital additions during the year 
totaled $850,357 consisting of road water system improvements and fire station upgrades. 

Capital assets at year-end are summarized as follows: 

Governmental Activities 
Capital Assets, not being 
depreciated 
Land 

CAPITAL ASSETS 

Beginning 
Balance Additions Deletions 

$ 10,000 
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Ending 
Balance 

$ 10,000 



VILLAGE O F  NORWOOD , LOUISIANA 
MANAGEMENT'S DISCUSSION AND ANALYSIS 

JUNE 30, 2022 

Capital Assets, being depreciated 

Buildings and I mp rove ments 277,987 41,36 3  319,350 
E quipment 285,422 34 , 504 (1,800) 318,126 
Vehicles 210,798 (25,950) 184,848 
Fu rniture and Fixtures 19,091 19,091 
I nf rastru cture 127,201 127,201 
T otal Capital Assets, being 
dep reciated 920,499 75,866 (27,750) 968,616 

Capital Assets, total 930,499 75,866 (27,750) 9 78, 616 

Busi ness-type A ctivitie s  
Capital Assets, being dep reciated 
Furniture and Equip ment 695 695 
Sewe r System 1,364,531 1 ,364,531 
W ater Syste m 1 ,142,934 774,492 1,917,426 

Capital Assets, total $2,508 ,160 774 ,492 $3,282,652 

Accumul ated depre ciati on totaled $2 ,369 ,276 f or all funds for a net capital assets balance of 
$1 ,891,992 for the year e nded June 30, 2022. 

ECONOMIC ENVIRONMENT AND NEXT YEAR'S BUDGET 

The budget for 2022-2023 agai n anti cip ate s g rant funding for i mprovi ng the i nf rastructure 
within the Village's b ou nd aries as well as e nh anci ng p olice and fi re p rote ction. Sale s tax 
collecti ons are not expe cted to i ncrease i n  the subsequent year p re se nti ng a challe nge f or 
capital i mp rove me nts as well as ope rations. 

ADDITIONAL INFORMATION 

This financial report is desig ned to p rovide a ge ne ral ove rview of the Village 's finances, comply 
with finance-related laws and regulati ons and de monstrate the Vill age's commitment to public 
accou ntability. A ny questions or requests for additional i nformation can be obtained by 
contacting Je nnie Jelks at (225) 629-5347, P .  0. Box 249, N orwood , Louisiana 70761 . 

8 



BASIC FINANCIAL STATEMENTS 



GOVERNMENT-WIDE FINANCIAL STATEMENTS 



VILLAGE OF NORWOOD, LOUISIANA 

STATEMENT OF NET POSITION 
JUNE 30, 2022 

Governmental Business-Type 
Activities Activities 

ASSETS 

Cash and c ash equivalents $ 119,467 $ 16,196 
R eceivables, net 2,264 
Due from other funds 35,265 
Restricted assets : 

C ash and c ash equivalents 93,665 17,463 
Capital assets, net 347,872 1,544,120 

Total Assets 5 61,004 1 ,615,308 

DEFERRE D  OUTFLOWS OF RESOURCES 
Grant related 48,508 

LIA BILITIES 

Accounts p ayable 5,966 9,071 
Due to other government agenc ies 1,510 
Due to other funds 35,062 203 
Payroll rel ated withhold ings/p ayable 2,852 
Bonds pay able 
Customer depos its 16,227 

Tot al L iab il it ies 45, 390 25,501 

DEFERRED INFL OW S OF RESOURCES 
Grant related 25,000 

NET POSITION 

Net investment in c apital assets 347,872 1 ,544,120 
Restr icted for :  

Customer depos its 16,159 
Debt retirement and contingency 1,304 
Ass igned grant funds 53,450 
Street m aintenance/construct ion 40 ,215 

Unrestricted 49,077 76,732 
Net Position $ 4 90,614 $ 1,638 ,315 

The accomp anying notes are an integral part of  th is statement 
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Total 

$ 135,663 
2,264 

35,2 65 

111,128 
1,891, 992 
2,176,312 

48,508 

15,0 37  
1,510 

35,2 65 
2,852 

16,227 
70,891 

25,000 

1 ,891, 992 

16,159 
1,304 

53,450 
40 ,215 

125,80 9 
$ 2,128 ,929 



VILLAGE OF NORWOOD, LOUISIANA 

STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30, 2022 

Program Revenues Net Revenues (Expenses) 
Operating 

Charges Grants & Govern- Business-
for Contri- mental Type 

Expenses Services butions Activities Activities 
Governmental Activities 

General government $ 77,950 $ $ 52,105 $ (25,845) $ 
Intergovernmental 3,300 3,300 
Public safety 47,305 43,019 1 ,000 (3,286) 
Public works 45,671 (45,671) 

Total Governmental Activities 170,926 46,319 53,105 (71 ,502) 

Business-Type Activities 
Water 102,219 50,712 810,415 758,908 
Sewer 88,365 23,764 (64,601) 

Total Business-Type Activities 190,584 74,476 810,415 694,307 

Total Primary Government $ 361 ,510 $ 120,795 $ 863,520 $ (71 ,502) $ 694,307 

General Revenues, Interest and Transfers 
Taxes: 

Sales 78,862 
Franchise 1 8,414 
Beer 498 

Licenses and permits 17,079 
Interest earned 73 34 
Interest expense 
Other revenues 1 5,600 669 
Transfers In / Out 

1 30,526 703 
Total General Revenues, Interest and Transfers 

Change in Net Position 59,024 695,010 

Net Position, beginning 431 ,590 943,305 
Net Position, ending $ 490,614 $ 1 ,638,315 

The accompanying notes are an integral part of this statement 
1 0  

Total 

$ (25,845) 
3,300 

(3,286) 
(45,671) 
(71,502) 

758,908 
(64,601) 
694,307 

$ 622,805 

78,862 
1 8,414 

498 
17,079 

107 

16,269 

1 31 ,229 

754,034 

1 ,374,895 
$ 2,128,929 
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VILLAGE OF NORWOOD, LOUISIANA 
BALANCE SHEET 

GOVERNMENTAL FUNDS 
JUNE 30, 2022 

Total 
Streets and Governmental 

A SSETS 

Cash and cash equivalents 
Restricted assets: 

Cash and cash equivalents 
TOTAL ASSETS 

L IA B IL ITIES AN D FUN D BALANCES 

Liabiliti es : 
Due to other government agencies 
Accounts payable 
Due to other funds 
Payroll related withholdings / payable 
Deferred Grant Income 

Total Liabilities 

Fund Balanc es : 
R estricted for street maintenance/construction 
Assigned 
Unass igned 

Total Fund Balances 

TOTAL L IA B IL ITIES AND FUND BALANCES 

G eneral 

$ 119,467 

61,441 
180,908 

1,510 
17 

21,757 
2,852 

26,136 

61,441 
9 3,331 

154,772 

$ 180,908 

Sidewalks Funds 

32,224 
32,224 

5,949 
13,305 

25,000 
44,254 

30,395 

(42,425) 
(12,030) 

$ 32,224 

$ 

$ 

119,467 

93,665 
213,132 

1,510 
5 ,966 

35,062 
2,852 

25,000 
70,390 

30,395 
61,441 
50,906 

142,742 

213,132 

The accompanying notes are an integral part of this statement 
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VILLAGE OF NORWOOD, LOUISIANA 

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET 
TO THE GOVERNMENT-WIDE STATEMENT OF NET POSITION 

JUNE 30, 2022 

Total Fund Balances - Total Governmental Funds 

Amounts reported for governmental activities in the 
Statement of Net Position are different because: 

Capital assets used in governmental activities are not current 
financial resources and, therefore, are not reported in the 
Governmental Funds Balance Sheet. This is the capital 
assets, net of accumulated depreciation, reported on the 
Statement of Net Position 

Net Position - Governmental Activities 

$ 

$ 

The accompanying notes are an integral part of this statement 
1 2  

142,742 

347,872 

490,614 



VILLAGE OF NORWOOD, LOUISIANA 
STATEMENT OF REVENUES, EXPENDIT URES, 

AND CHANGES IN FUND BALANCES 
GOVERNMENTAL FUNDS 

JUNE 30, 2022 

REVENUES 

Intergovernmental revenues $ 
Taxes: 

Sales 
Franchise 
Beer 

Licenses and p ermits 
Fines 
Grants proceed s/donation s 
Interest earned 
Other revenues 

General 

T otal 
Streets  and G overnmental 
Sidewalks Funds 

- $ 3, 300 $ 3, 30 0 

32,242 4 6,620 78,862 
18,414 18,414 

498 498 
17, 079 17, 079 
4 3, 019 4 3, 019 
5 3,1 05 5 3,105 

61 1 2  73 

1 2, 048 3,552 15,60 0 

Total Revenues __ ....:1....:76�•....:4-=-
66-=--------'5'-3�,4.:..;

8:_4:.._ __ 2=2=9�,9=5'-0'-

EXPENDITURES 

General government 
Public safety : 

Fire  
Police 

Capital Outlay 
Public w orks 

4 3, 231 

3,848 
4 3,457 
41, 363 

4 3, 231 

3,848 
4 3,457 

34,50 3  75,866 
45,671 45,671 

Total Expenditures __ ....:1-=3
..:.
1 c:,8-=9-=-9 ___ 8::.c0

:..c
,..:.17'-4-=-----=-2.:..:12::.!,-=.07:..c3=-

Excess of Expenditures over R evenues 

OTHER FINANCING SOURCES 
Operating transfers in ( out) 

Total Other Financing Sources 

Change in Fund Balances 

Fund Balances, beginning 

Fund Balances, ending 

44,567 (26,69 0) 

44 ,567 (26,690) 

110, 205 14,660 

$ 154,772 $ (12, 030) $ 

The accompanying n otes are an integral part of this statement 
1 3 

17,877 

17,877 

1 24,865 

142,742 



VILLAGE OF NORWOOD, LOUISIANA 

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, 

AND CHANGES IN FUND BALANCES 

TO THE STATEMENT OF ACTIVITIES 

YEAR ENDED JUNE 30, 2022 

Net Change in Fun d  Balances - Tota l Gove rnmental Funds 

Amounts reported fo r governmenta l activities in the 
Statement of Activities a re diffe rent because: 

Gove rnmenta l fun ds report capita l out lays as expenditures. 
Howeve r, in the Statement of Activities , the cost of those 
assets is a l lo cated over thei r estimated usefu l  life as 
dep reciation expense . This is the amount by which depreciation 
diffe red from capital out lay cha rged in the cu rrent pe rio d. 

Change in Net Position - Gove rnmenta l Activities 

$ 1 7,877 

41 , 1 47 

$ 59,024 

The accompanying notes a re an integ ra l  part of this statement 
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ASSETS 
Current Assets: 

VILLAGE OF NORWOOD, LOUISIANA 
STATEMENT OF NET POSITION 

PROPRIETARY FUNDS 
JUNE 30, 2022 

Business - Type Activities 
Enterprise Funds 

Water Sewer Total 

Cash and cash equivalents $ 1 4,946 $ 1 ,250 $ 1 6, 1 96 

Due from other funds 
Receivables, net 
Grants receivable 

35,265 35,265 

(550) 2, 81 5 2,265 

48,508 48,508 
Total Current Assets 98, 1 69 4,065 1 02,234 

---"--'-'--'--'-'----�=-"-'-------'-'==--'-

Restricted Assets: 
Cash and cash equivalents 

Capital Assets: 
Furniture and equipment 
Water well/distribution system 
Sewer treatment plant 
Less: accumulated depreciation 

1 6, 1 59 

695 

1 , 91 7,425 

1 ,304 

1 ,364,531 
(647,71 6) (1, 090,81 6) 

1 7,463 

695 

1 ,917,425 
1 ,364,531 

(1 ,738,532) 

Capital Assets, net ----'1'-", 2::c7....:0"-, 4-'-'0'--4'----"2c.c.7..:.3-'-', 7....:1..:.5 __ ---'1'-'-, 5=--4-'--4'-'-, 1.c..1:...:9;_ 

Total Assets =�1.,;
,3

;;;;
8

;,;
4

.,;
7

,;
3

;;;
2=�2�7 .. 9

;,;,;
, 0

;;;,
8

;,;
4==�1.,;

, 6
;,;;
6�3.,;;

,8
;,;
1�6 

DEFERRED OUTFLOWS OF RESOURCES 
LIABILITIES 

Current Liabilities 
Accounts payable 
Due to other funds 

Long-Term Liabilities 

7,279 1 , 792 9,071 
203 203 

Total Current Liabilities __ __:7_,,,2:.;7....:9� __ ..;.1 '-"' 9:.::9.:::5 ___ __::9:.e,2:.;7--'4'-

Payable from restricted assets: 
Customer deposits 1 6 227 1 6,227 

Total Long-Term Liabilities ___ 1:...:6 ... ,2"'2"'7 _________ 1--'6""",2"'2::...7_ 
Total Liabilities ===$ ==2=3=5=0=6===$======

1=, 9=9=5
==$====2=5=,5=0=1 

The accompanying notes are an integral part of this statement 
1 5 



N ET POSITION 

VILLAGE OF NORWOOD, LOU ISIANA 

STATEMENT OF NET POSITION 
PROPRIETARY FUNDS 

JUNE 30, 2022 

CONTINUED 

Net i nvestment i n  capital assets $ 1,270,404 $ 
Restricted for :  

C ustomer deposits 16,159 
Debt retirement a nd conti ngency 

U nrestricted 74,663 
Total Net Positio n $ 1,361,226 $ 

273,715 

1, 304 
2 ,070 

277,089 

The a cco mpa nying notes are an  i nteg ral pa rt of  this statement 
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$ 1,544 ,119 

16,159 
1,304 

76,733 
$ 1 ,6 38,315 



VILLAGE OF NORWOOD, LOUISIANA 
STATEMENT OF REVENUES, EXPENSES AND CHANGES 

IN FUND NET POSITION 
PROPRIETARY FUNDS 

YEAR ENDED JUNE 30, 2022 

Business-Type Activit ies 
Enterprise Funds 

Water Sewer T otal 

OPERATING REVENUES 

Charges for services 50,712 23,764 74,4 76 
Grant revenue $ 810,415 $ - $ 810,415 
Total Operating Revenue 861,127 23,764 884,891 

OPERATING EXPENSE S  

Admin istrative $ 1 ,500 $ 1 ,500 
Depreciat ion 43,715 34 ,060 77,775 
Employee and related expenses 16,750 1 ,800 18,550 
Occupancy 16,658 6,142 22 ,800 
Personal services 23,596 4 6,364 69 ,960 
T otal Operating Expenses 102,219 88,366 190,585 
Operating Surplus (deficit) $ 758 ,908 $ (64,602) $ 694 ,306 

NON-OPERATING REVENUES (EXPENSE S) 

Interest earned $ 2 3  $ 12 $ 35 
Other revenue / (cost) 67 602 669 
Interest expense 
T otal N on-Operating Revenues (Expenses) 90 614 704 

Income before transfers 758 ,998 ( 63,988) 695,010 

Transfers in ( out) 

Change in Net P os ition 758,998 (63,988) 695,010 
Net Posit ion ,  beginn ing 602 ,229 341,076 943, 305 
Net P ositi on , ending $ 1 , 361 ,227 $277,088 $ 1,638 ,315 

The accompanying notes are an integral part of this statement 
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VILLAGE OF NORWOOD, LOUISIANA 
STATEMENT OF CASH FLOWS 

PROPRIETARY FUNDS 
YEAR ENDED JUNE 30, 2022 

Bus iness-Type Activ it ies 

CASH FLOW S  FROM O PERATING ACTIVITIES 
Cash received f rom customers/g rantors 
Cash pa id to suppliers fo r goods/serv ices 
Cash pa id to employees fo r s erv ices 
Net Cash Provided/(Used) by Operat ing Activit ies 

CASH FLOW S  FROM NON-CAPITAL 
FINAN CING A CTIVITIES 

CASH FLO W S  FROM CA PITAL AN D RELATE D 
FINANCING A CTIVITIES 
Princ ipal pa id on notes and bond matu rit ies 
Interest pa id on notes 
Net Cash Prov ided by (Used fo r) 
Cap ital and R elated Financ ing Activ ities 

CASH FLOW S  FROM INVESTING A CTIVITIES 
Purchase of p roperty, plant and equipment 
Interest received f rom sav ings/cert if icates of deposit 

Net Cash Provided/(used) by Invest ing Act iv it ies 

Net lncrease/(D ec rease) in Cash and Cash Equ ivalents 

Cash and Cash E qu ivalents, beginn ing of year 

Cash and Cash E qu ivalents, end of y ea r  

Cash Presentat ion on Statement of Net Assets : 
Cu rrent Assets: Cash and cash equ ivalents 
R est ricted Assets: Cash and cash equivalents 

$ 

Entererise Funds 
Water 

858,981 
( 34,977) 
(16,750) 

807,254 

(79,262) 

(79,262) 

(774,492) 
23 

(774,469) 

(46,477) 

77,582 

31,105 

14,946 
16,159 

$ 

Sewer 

27,164 
(43,335) 

{1,800) 
(17,971) 

12 

12 

(17,959) 

20,513 

2 ,554 

1,250 
1 ,304 

$ 

Total 

886,145 
(78,312) 
(18,550) 

789,283 

(79,262) 

(79,262) 

(774,492) 
35 

(774,457) 

(64,436) 

98,095 

33,659 

16,196 
17,463 

Cash and Cash E qu ivalents, end of year $ 31,105 $ 2 ,554 $ 33,659 

The accompany ing notes a re an integ ral pa rt of th is statement 
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VILLAGE OF NORWOOD, LOUISIANA 

STATEMENT OF CASH FLOWS 

PROPRIETARY FUNDS 

YEAR ENDED JUNE 30, 2022 

Business-Type Activities 
Enterprise Funds 

Water Sewer Total 
RECONC ILIAT ION OF O PERATING LOSS TO NET 
CASH PROV IDE D  BY O PERAT ING ACTIV IT IES 

Operating income/(loss) 

Adjustments to Reconcile Operating Loss to Net 
Cash Provided/(Used) by Operating Activities : 

Depreciation 
( Increase) decrease in assets : 
Accounts receivable 
Increase (decrease) in liabilities: 
Acco unts payable 
Customer deposits 

Net Cash Provided/(Used) by Operating Activities 

$ 758,998 $ (6 3,988) $ 695,010 

43,715 

(1,405) 

5,480 
466 

34 ,060 

11 ,754 

203 

77,775 

10,349 

5,683 
466 

$ 807,254 $ (17,971) $ 789,283 

T he accompanying notes are an integral part of  t his statement 
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NOTES TO FINANCIAL STATEMENTS 



INTRODUCTION 

VILLAGE OF NORWOOD, LOUISIANA 
NOTES TO FINANCIAL STATEMENT S  

JUNE 30, 2022 

The Village of Norwood, Louisiana (hereafter referred to as the Village) was created under the 
provisions of the Lawrason Act, La. Revised Statute 33:321-463, in  1960. Therefore, it operates under 
a May o r -Board of Aldermen form of government. 

The Mayor and three Alderpersons are elected at large every four years by the citizens of the Vill age. 
They are compensated for thei r services. 

The purpose of the municipality is  to promote the general welfare and the safety, health, peace, good 
order, comfort, convenience and morals of its i nhabitants. It currently serves approximately 194 water 
and 99 sewer customers, and empl oys 11 persons. 

NOTE 1 - SU MMARY OF SIGNIFICANT ACC OUNTING POLICIES 

Basis of Presentation: T he accounting and reporting practice of the Vill age conforms to 
governmental accounting pri nci pl es generally accepted i n  the United States of America. Such 
accounting and reporti ng procedures al so conform to the requi rements of La. Revised Statute 24 :513 
and to the guidelines set forth i n  the Louisiana Governmental Audit Guide, and to the i ndustry audit 
guide, Audits of State and Local Governmental Units. 

Financial Reporting Entity: Section 2100 of the GASB Codification of Governmental Accounting and 
Financial Reporting Standards (GASB Codification) established criteria for determining the 
governmental reporting entity and component units that should be i ncl uded withi n the reporti ng entity . 
For fi nancial reporting purposes, i n  conformance with GASB Codificati on Section 2100, the Village 
includes all funds which are controlled by or  dependent on the Vill age which was determined on the 
basis of oversight responsibility, i ncl uding accountability for fiscal and budget matter, designati on of 
management or governing authority and authority to issue debt. Certain units of local government over 
which the Village exercises no oversight responsibility, such as the parish police jury, parish school 
board, other independently elected offi cials, and other munici palities within the parish, are ex cluded 
from the accompanying fi nanci al statements. These units of government are considered separate 
reporting entities and issue financial statements separate from those of the Vill ag e. 

Government-Wide Accounting: In accordance with Government Accounti ng Standards Boards 
Statement No. 34, the Village has presented a statement of net position and statement of activities for 
the Village as a whole. These statements i ncl ude the primary government and its component units, if 
applicabl e, with the ex ception of fiduciary funds. T hose funds are reported separately. Government
wide accounting is designed to provide a more comprehensive view of the government's operations 
and fi nancial position as a single economic entity . 

Government-wide statements distinguish b etween governmental-type and b usiness-type activities. 
Governmental activities are those fi nanced through taxes, intergovernmental revenues and other non
exchange revenues and are usually reported in  governmental and i nternal service funds. Business 
activities are fi nanced i n  whole or i n  part through fees charged for goods or services to the general 
public and are usually reported i n  proprietary funds. 

Policies specific to the government-wide statements are as follows: 

Eliminating Internal Activity 
l nterfund receivables and pay ables are eliminated i n  the statement of net positi on except for the net 
residual amounts due between governmental and busi ness-type activities. T hese are presented as 
i nternal b alances. The allocation of overhead ex penses from one function to another or within the 
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VILLAGE OF NORWOOD, LOUISIANA 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2022 

same function is eliminated in the statement of act vities. Allocated expenses are reported by the 
function to which they were allocated. 

Capitalizinq Assets  
Tangible and/or intangible assets used in operations with an initial useful life that extends beyond one 
year are capitalized. Infrastructure assets such as roads and bridges are also capitalized. Capital 
assets are recorded at their historical cost and are depreciated using the straight-line method of 
depreciation over their estimated useful lives. They are reported net of accumulated depreciation on 
the statement of net assets. Depreciation of contributed assets of proprietary funds is charged against 
contributed capital as opposed to unrestricted net assets. 

Under the requirements of GASB Statement No. 34, the Village is considered a Phase 3 government, 
as its total annual revenues are less than $10 million. Such governments were not required to report 
major general infrastructure assets retroactively. The Village opted not to retroactively report those 
types of capital assets. 

Program Revenues 
The statement of activities presents three categories of program revenues - (1) charges for services; 
(2) operating grants and contributions; and (3) capital grants and contributions. Charges for services 
are those revenues arising from charges to customers who purchase, use or directly benefit from 
goods and services provided by the Village. Grants and contributions, whether operating or capital in 
nature, are revenues arising from receipts that are restricted for a specific use. 

Indirect Expenses  
Expenses are reported according to function except for those that meet the definition of special or 
extraordinary items. Direct expenses are specifically associated with a service or program. Indirect 
expenses include general government or administration that cannot be specifically traced to a service 
or program. Governments are not required to allocate indirect expenses to other functions, and the 
Village has chosen not to do so. 

Operating/Non-Operating Revenues  
Proprietary funds separately report operating and non-operating revenues. Revenues from 
transactions of the Village's operation of providing water and sewer services are considered operating 
revenues. All other revenues, which are reported as cash flows from capital or non-capital financing 
and investing, are reported as non-operating revenues. 

Restricted Net Position 
Restricted net positions are those for which a constraint has been imposed either externally or by law. 
The Village recognizes the use of restricted resources for expenditures that comply with the specific 
restrictions. Restricted resources are exhausted before unrestricted net position is used. 

Fund Accounting: The Village uses funds to report on its financial position and the results of its 
operations. Fund accounting is designed to demonstrate legal compliance and to aid financial 
management by segregating transactions relating to certain government functions or activities. A fund 
is a separate entity with a self-balancing set of accounts. Funds of the Village are classified into two 
categories: governmental and proprietary. Each category, in turn, is divided into separate fund types. 
The fund classifications and a description of each existing fund type follow: 

Governmental Funds: Governmental funds account for all or most of the Village's general activities, 
including the collection and disbursement of specific or legally restricted monies, the acquisition or 

construction of general fixed assets, and the servicing of general long-term obligations. Governmental 
funds of the Village include: 
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VILLAGE OF N ORWOOD, LOUISIAN A  
N OTES T O  FINANCIAL STATEMENTS 

JUNE 30, 2022 

1. General Fund - is  the general operating fund of the Vill age and accounts for all fi nancial 
resources, except those required to  be accounted for i n  other fu nds. 

2.  Special Revenue Fu nds - account for the proceeds of specifi c revenue sources that are legally 
restricted to expenditures for specifi c  pur poses. 

Proprietary Funds: Proprietary funds account for activities similar to those found in  the private sector , 
where the determination of net i ncome is  necessary or useful to sound financial administr ation. 
Proprietary funds differ from g overnmental funds i n  that their focus is  on income measurement, which, 
together with the mai ntenance of equity, is  an impor tant fi nancial i ndicator .  Proprietary funds of the 
Vill age i nclude: 

1. Enterpri se Funds - account for operations (a) where the i ntent of the gover ning body is that the 
costs (expenses, i ncludi ng depreciation) of providing goods or services to  the general public 
on a conti nui ng basis be fi nanced or recovered primarily through user charges, or (b ) where 
the governing body h as decided that periodic determination of revenues ear ned, expenses 
i ncurred, and/or net income is  appropriate for capital maintenance, publi c poli cy, management 
control, accountability or other purposes. 

Basis of Accounting/Measurement Focus: In April of 1984, the Financial Accounti ng Foundation 
established the Governmental Accounting Standards Board (GASB) to  promulgate generally accepted 
accounting principles and reporting standards with respect to activities and transactions of state and 
local gover nmental entities. The GASB has issued a Codification of Gover nmental Accounting and 
Fi nancial Reporti ng Standards (GASB Codification). This codifi cati on, and subsequent GASB 
pronouncements, is recognized as generally accepted accounting pri nci ples for state and local 
gover nments. The accompanying fi nancial statements have been prepared i n  accordance with such 
pri nci ples. 

The type offi nancial statement presentation determines the accou nting and fi nancial reporti ng 
treatment applied to a fund . 

The government-wide statements are reported using an economic resources measurement focus and 
the accrual b asis of accounti ng .  With this measurement focus, all assets, deferred outflows of 
resources, liabilities and deferred i nflows of resources associated with the operation of gover nmental
type and business-type activities are i ncluded i n  the statement of net positi on. Revenues are 
recognized when earned, and expenses are recognized at the time the liabilities are i ncurred i n  the 
statement of activities. In these statements, capital assets are reported and depreciated in  each fund, 
and long-term debt is  reported . 

The fu nd statements are reported usi ng a current fi nancial resources measurement focus and the 
modified accrual b asis of accounting . With this measurement focus, only current assets and current 
liabilities are generally included on the balance sheet. Operati ng statements present increases and 
decreases i n  net current assets. Expenditures for capital assets are reported as current expenses, and 
such assets are not depreciated. Pri nci pal and i nterest paid on long-term d ebt is  reported as current 
expenses. 

Budgets: The Village adopts an annual budget for the general fund, speci al revenue fund and 
enterprise fund. It i s  prepared i n  accordance with the b asis of accounting utilized by that fu nd . It is  
publi shed and made available for publi c inspection prior to the start of the fiscal y ear. Appropriations 
l apse at year-end. The Board of Alderpersons must approve any revisions that alter the total 
expenditures. Budgeted amounts shown are as originally adopted and as amended, if applicable, by 
the Board . Budget amendments are passed on an as-needed basis. A b alanced budget is required . 
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VILLAGE OF NORWOOD, LOUISIANA 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2022 

Cash and Cash Equivalents: Cash includes amounts in demand deposits, interest bearing demand 
deposits and money market savings. Cash equivalents include amounts in time deposits and those 
investments with original maturities of 90 days or less. Under state law, the Village may deposit funds 
in demand deposits, interest-bearing demand deposits, money market accounts or time deposits with 
state banks organized under Louisiana law or any other state of the United States or under the laws of 
the Untied States. 

Investments: Investments are limited by La. Revised Statute 49:327. If the original maturities of 
investments exceed 90 days, they are classified as investments. Otherwise, the investments are 
classified as cash and cash equivalents. In accordance with GASS Statement No. 3 1 ,  investments are 
recorded at fair market value, based on quoted market prices, with the corresponding increase or 
decrease reported in investment earnings. 

Inventory: Inventory of the Village includes only office supplies, the amount of which is considered 
immaterial. Therefore, the acquisition of such items is expensed when purchased, and the inventory 
on hand at year-end is not reported in the accompanying financial statement. 

Receivables: Receivables are recorded net of any allowance for uncollectible amounts in both 
governmental and business-type activities. Management bases its uncollectible amounts in part on 
historical information. Revenues become susceptible to accrual when they become both measurable 
and available. 

Use of Estimates: The preparation of financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make estimates and 
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could 
differ from those estimates. 

Restricted Assets: Certain proceeds are classified as restricted assets on the statement of net assets 
because their use is limited. Components of these assets for governmental activities include public 
safety. Components for business- type activities include customer deposits and debt retirement. 

Capital Assets: The Village's assets are recorded at historical cost or estimated cost if historical cost 
is not available. Donated assets are recorded at their estimated fair market value at the date of 
donation. The Village utilizes a threshold of $1 ,000 or more for capitalizing assets. The cost of 
maintaining and/or repairing capital assets is expensed unless the repair will extend the assets life 
materially. Significant costs associated with the construction of capital assets are capitalized along 
with any interest incurred during the construction phase. 

Depreciation is recorded using the straight-line method over the useful lives of the assets as follows: 
buildings -40  years; equipment -4-10  years; furniture - 5-7 years; vehicles -7-10  years and 
infrastructure -40-50 years. 

In June 1 999, the Governmental Accounting Standards Board issued Statement No. 34 which requires 
the inclusion of infrastructure assets used in governmental activities in the basic financial statements 
retroactively reported back to 1 982. An exception existed for local governments with annual revenues 
of less than $1 0 million. The Village elected to not report its governmental infrastructure retroactively 
as a result. From that point forward, the Village has used the basic approach to infrastructure reporting 
for its governmental activities. 
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VILLAGE OF NORWOOD, LOUISIANA 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2022 

Compensated Absences: The Village does not provide compensated absences. 

Long-Term Obligations: In the government-wide financial statements, debt principal payments of 
both governmental and business-type activities are reported as decreases in the balance of the liability 
on the statement of net position. In the fund financial statements of governmental activities, however, 
debt principal payments of governmental funds are recognized as expenditures when paid. 

Equity: In the statement of net position, the difference between a government's assets and deferred 
outflows of resources and its liabilities and deferred inflows of resources is recorded as net position. 
The three components of net position are as follows: 

Net Investment in Capital Assets 
This category records capital assets net of accumulated depreciation and reduced by any outstanding 
balances of bonds, mortgages, notes or other borrowings attributable to the acquisition, construction or 
improvement of capital assets. 

Restricted Net Position 
Net Position that is reserved by external sources such as banks or by law, are reported separately as 
restricted net position. When assets are required to be retained in perpetuity, the resulting non
expendable net position are recorded separately from expendable net position. These are components 
of restricted net position. 

Unrestricted Net Position 
This category represents net position not appropriable for expenditures or legally segregated for a 
specific future use. 

In the balance sheet of governmental funds, fund balances are segregated as follows: 

Non-spendable - that portion of net resources that cannot be spent because of its form or 
because it must be maintained intact 

Restricted - net resources for which an external and enforceable limitation was placed on its 
use either by creditors, granters, contributors or laws/regulations of other governments 

Committed - net resources with a self-imposed limitation set in place by the governing body 
through a formal action of that body as to its intended use prior to year-end 

Assigned - net resources for which an intended specific use is placed by the governing body, a 
committee thereof or by an official designated to handle that particular use not requiring a 
formal action of the governing body 

Unassigned - that portion of net resources not otherwise classified as non-spendable, 
restricted, committed or assigned, i.e. surplus. 

lnterfund Transactions: All interfund transactions, except quasi-external transactions, are reported as 
operating transfers. These are eliminated in the government -wide statements. 

Sales Taxes: Sales taxes are levied by the Police Jury of East Feliciana Parish and allocated to the 
Village according to their population within the parish. They are collected by the Jury and remitted to 
the Village the following month. 
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VILLAGE OF NORWOOD, LOUISIANA 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2022 

NOTE 2 - CASH AND CASH EQUIVALENTS 

Deposits are stated at cost, which approximates market. Under state law, they must be secured by 
federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The fair market 
value of the pledged securities plus the federal deposit insurance must at all times equal the amount 
on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent 
bank in a holding, or custodial bank mutually acceptable to both parties. 

Even though pledged securities are considered uncollateralized under the provisions of GASS 
Statement No. 3, La. Revised Statute 39:1 229, imposes a statutory requirement on the custodial bank 
to advertise and sell the pledged securities within 1 O days of being notified that the fiscal agent has 
failed to pay deposited funds upon demand. 

With the adoption of GASS Statement No. 40, only deposits that are considered exposed to custodial 
credit risk are required to be disclosed. The Village has no deposits (bank balances) that are 
considered uninsured and uncollateralized at June 30, 2022. 

A summary of cash and cash equivalents (book balances) at June 30, 2022, of which 
$1 1 1 , 128 is restricted, is as follows: 

Petty Cash 

Demand deposits 

Interest-bearing demand deposits 

Savings accounts 

Governmental 

Activities 

1 00 

1 09,224 

1 9,703 

84,105 

Business
type 

Activities 

0 

0 

5,881 

27,778 

Total 2 13, 1 32 
======== 

33,659 

NOTE 3 -CAPITAL ASSETS 

Capital asset activity for the year ended June 30, 2022, was as follows: 

Governmental Activities 
Capital Assets, not being depreciated 

Land 

Capital Assets, being depreciated 
Buildings and Improvements 

Equipment 

Vehicles 
Furniture and Fixtures 
Infrastructure 

Beginning 
Balance Additions Deletions 

1 0,000 

277,987 

285,422 
21 0,798 

19 ,091 
1 27,201 

25 

41 ,363 

34,504 

40,000 

(1 ,800) 
(25,950) 

Ending 
Balance 

1 0,000 

31 9,350 

3 1 8, 1 26 
1 84,848 

19 ,091 
1 27,201 



VILLAGE OF N OR W OOD, LOUISIANA 
N OTES T O  FINANCIAL STATEMENTS 

JUNE 30, 2022 
Tota l Capita l Assets , being depreciated - -=9-=2=-0,c.:4-=-99=----_ _  7:...:5:.,,:::.86=-6=--- - -- ----"9'-"6"'8-'-',6'....'.1--=---6 

Capita l Assets , tota l 

Business-type Activities 
Capita l Assets , being dep re ciated 
Furnit ure and Equipment 
Sewer System 
Water System 
Capita l Assets , tota l 

930,499 

695 
1,364,531 

1, 142,934 
2,508, 1 60 

75 ,866 

774,4 92 
774 ,492 

(27,750) 968,6 1 6  

695 
1,364,531 

1 ,917,426 

3,282,652 

A ccumulated depre ciation tota led $2,369 ,276 for a l l  funds fo r a net capital assets balance of 
$1 ,891 ,992 fo r the year e nded June 30, 2022. 

NOTE 4 -A CCOUNTS AND OTHER PAYAB LES 

The fo llowing is a s umma ry of current payab les at June 30, 2022: 

Genera l  
Fund 

Acco unts payable 17 
Due to other age ncies 1 ,510 
Payro ll / withholdings 2,852 
Customer deposits 
D ue to other funds 25, 865 
Deferred grant revenue 
Tota l 30,244 

NOTE 5 - LONG-TERM OBLIGAT IONS 

The Vi llage has no lo ng-term ob ligations. 

NOTE 6 -RESTRICTE D NET P OSITION 

Special 
Revenue 

Fund 
5, 94 9 

9, 1 97 
25 ,000 
40,146 

Enterp rise 
Funds 

9,07 1 

1 6,227 
203 

25 ,501 

Total 
9 ,906 

1,234 
1 ,7 84 

15,558 

28,482 

The fo llowing is a s umma ry of  restri cted net position at June 30, 2022: 

Restricted for: 
Customer deposits 
Debt retirement 
Assigned grant funds 
Street mainte nance I co nstruction 

Gove rnmenta l 
A ctivities 

$53,450 
40,215 

26 

Business -
Type 

Activities 

$1 6 , 159 

1, 304 



VILLAGE OF NORWOOD, LOUISIANA 
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JUNE 30, 2022 
Tota l Restr icted for $93,665 $17,463 

NOTE 7 - LEASES 

No ca pita l or financing leases ex isted at June 30, 2022. 

NOTE 8 - RETIREMENT SYSTEM 

The Village pays socia l secur ity on its employees. No other system of retirement is currently in place. 

NOTE 9 - OT HER POST-EM PLOYMENT BENEFITS 

The Village does not provide any pos t -em ployment b enefits to its employees . 

NOTE 10 -PROPRIETARY FUND SEGMENT INFORMATION 

The Village mainta ins one enterpr ise fund wh ich prov ides water and sewer services. 
Segment information for the y ear ended June 30, 2022, is as follows : 

Condensed Statement of Net Position 

Current Assets 

Restricted assets 

Capital Assets, net 

Tota I Assets 

Current liabilities 

Long-term liabilities 

Total Liabil ities 

Investment in capital assets 

Restricted 

Unrestricted 

Total Net Position 

$ 102,234 

17,463 

1,544,119 

1 663.816 

9.274 

16,227 

25,501 

1,544,119 

17,463 

76,733 

$1,638.315 

Condensed Statement of Revenues, Expenses, and Changes in Fund Net Position 

Operating Revenues: 

Charges for services & grants 

Operating expenses 

Depreciation 

Total Operating Expenses 

Operating Surplus 

Non-operating revenue (expenses) 

Change in Net Position 

Condensed Statement of Cash Flows 

Net cash provided by (used for): 
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$884,891 

112,810 

77,775 

190,585 

694,306 
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VILLAGE OF NORWOOD, LOUISIANA 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2022 

Operating activities 

Non-capital financing activities 

Capital and related financing activities 

Investing activities 

Net increase/(decrease) in cash and cash equivalents 

Cash and cash equivalents, beginning of year 

Cash and cash equivalents end of year 

NOTE 1 1  -RELATED PARTY TRANSACTIONS 

There were no related party transactions that require disclosure. 

NOTE 1 2  - LITIGATION 

789,283 

0 

(79,262) 

(774,457) 

(64,436) 

98,095 

33,659 

There is no litigation that would require d isclosure in the accompanying financial statements. 

NOTE 1 3  - SUBSEQUENT EVENTS 

Management has evaluated subsequent events through December 23, 2022, the date on which the 
financial statements were available to be issued. There were no subsequent events that required 
disclosure. 
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VILLAGE OF NORWOOD, LOUISIANA 

BUDGETARY COMPARISON SCHEDULE 

GENERAL FUND 

YEAR ENDED JUNE 30, 2022 

REVENUES 
Taxes: 

Fra nchise 
Sales tax 
Beer 

Lice nses a nd permits 
Fines 
Gra nts proceeds/donations/gains 
Interest ear ned 
Other reve nues 

Total Reve nues 

EXPENDITURES 
Ge neral Gover nme nt: 

Dues a nd subscriptions 
Insura nce 
Mileage 
Miscella neous expe nse 
Office expense 
Postage 
Professio nal fees 
Public notices 
Repairs / mainte na nce 
Salaries a nd payroll taxes 
Gra nt Expe nse 
Telepho ne 
Total General Government 

Public Safety : 
Fire :  

Gas & Oil 
Miscella neous expe nse 
Repairs / maintena nce 
Telepho ne 
Traini ng 
Grant Expe nse 
Utilities 

Actual 
A mou nts 

__ B'""u'-"d_..ge.c.ctcc.ed-"--'--A"-'m'""o-"u'"'"nt'-'-s_ ( Budgetary 
Origi nal Final Basis) 

Varia nce with 
Fi nal Budget 
Positive 
(Negative) 

$ 16,200 $ 1 8,500 $ 
0 0 

18,414 $ 
32,242 

(86) 
32,242 

(252) 
(521) 

2,019 

(11, 895) 
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2, 318 

750 
15,600 
6 3,000 
65,600 

32 
750 

161,932 

400 
3, 300 

50 
500 

5,000 
250 

2,700 
800 
500 

21,200 
50,000 

1, 800 
86,500 

750 
17,600 
41,000 
65,000 

34 
9,730 

152,614 

400 
400 

4,503 
1,600 
5,500 

250 
2,700 
1,200 
1,600 

26 ,200 
70,000 

1,400 
115,753 

4 98 

17,079 

4 3,019 

53,105 
61 

12,04 8 

176,466 

290 
402 
587 

1,200 
5,327 

191 
2 ,510 
1,149 

201 
28,511 
42,752 

1,474 
84,594 

23,852 

110 
(2) 

3, 916 
400 
173 

5 9 

190 
51 

1 ,399 
(2,311) 

27,24 8 

(74) 
31,15 9 

0 0 0 0 
100 150 131 19 

100 0 0 0 
2,600 2,200 2,393 (1 93) 

0 0 0 0 
10,000 0 0 0 

1,500 1,200 1,324 (124) 
Total Fi re ....:$,:__....:1...:.4 1..::, 3..::.00=--_:,:_$_...:3:..c:, 5:..:5c:::0____.o$:___3::.,,.::.84-'-'8

:;__
$:,:____ _ __.(2=.:9:..:8"-) 

See Indepe nde nt Auditor's Report 
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VILLAGE OF NORWOOD, LOUISIANA 

BUDGETARY COMPARISON SCHEDULE 

GENERAL FUND 

YEAR ENDED JUNE 30, 2022 

CONTINUE D 

Pol ice : 
Sher iff / d ispatch fees $ 1,320 $ 1,300 
Dues and Subscr ipt ions 0 100 
Gas and o il 2,500 1,800 
Insurance 10,000 10,000 
M iscellaneous expense 100 650 
Office expense 700 800 
Repa irs / ma intenance 2,000 2,500 
Salar ies and payroll taxes 32,300 24,700 
Supply Purchase 200 0 
Telephone 0 0 
Chr istmas fund 0 0 
Training 0 150 
Grant expense 0 0 
Utilities 800 500 

Total Pol ice 49,920 42,500 

Total Publ ic Safety 64,220 46,050 

Publ ic works 0 0 
Total Expend itures 150,720 161,803 

Change in Fund Balances 11,2 12 (9,189) 

Fund Balances, beginn ing 294,073 (22,438) 

Fund Balances, end ing $ 305,285 $ (31,627) 

See Independent Auditor's Repor t 
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$ 1,320 
0 

1,801 
10,115 

620 
817 

2,407 
25,730 

0 
0 
0 

150 
0 

497 
4 3,457 

47,305 

0 
131,899 

44,567 

110,205 

$ 154,772 

$ (20) 
100 

(1) 
(115) 

30 
(17) 
9 3  

(1,030) 
0 
0 
0 
0 
0 
3 

(957) 

(1,255) 

0 
29,904 

0 

0 

$ 



VILLAGE OF NORWOOD, LOUISIANA 
BUDGETARY COMPARISON SCHEDULE 

STREETS AND SIDEWALKS FUND 
YEAR ENDED JUNE 30, 2022 

Actual 
Amounts 

Budgeted Amounts (Budgetary 
Original Final Basis) 

REVENUES 
Intergovernmental 
LA DOTO maintenance fees $ 3,300 $ 3,300 $ 3,300 
Taxes 
Sales 46,000 47,000 46,620 
Interest earned 3 1 0  1 2  
Grant Income 
Other revenues 3,550 3,552 
Total Revenues 49,303 53,860 53,484 

EXPENDITURES 
Public Works 
Gas and oil 2,500 4,900 4,829 
Insurance 1 ,300 1 ,600 1 ,644 
Repair / maintenance 1 0, 000 9,000 7,087 
Utilities 8,800 9,200 9,620 
Salaries and payroll taxes 24,700 22,500 21 ,830 
Miscellaneous Expense 550 600 661 
Grant expense 50,000 34,503 
Total Expenditures 47,850 97,800 80, 1 74 

Change in Fund Balances 1 ,453 (43,940) (26,690) 

Fund Balance, beginning 22,040 1 5,061 14,660 
Fund Balance, ending $ 23,493 $ (28,879) $ (12,030) 

See Independent Auditor's Report 
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Variance with 
Final Budget 
Positive 
(Negative) 

$ 

(380) 
2 

2 
(376) 

71 
(44) 

1 ,913 
(420) 
670 
(61 )  

1 5,497 
1 7,626 

$ 



SUPPLEMENTAL INFORMATION 



VILLAGE OF NORWOOD, LOUISIANA 

COLLECTING / DISBURSING ENTITY SCHEDULE 

As required by Act 87 of 2020 Regular Legislative Session 

Cash Basis Presentation 

Beginning Balance of Amounts Collected 

Add Collections 

Criminal Court Costs/Fees 

Criminal Fines - Contempt 

Criminal Fines - Other 

Service / Collection Fees 

Interest Earnings on Collected Balances 

Other 

Total Collections 

Less: Disbursements to Governments & Nonprofits 

Louisiana Commission on Law Enforcement - LETF/CVRF 

Treasurer, State of Louisiana - CMIS 

East Feliciana Parish Juvenile Justice - JDC 

Louisiana Supreme Court - UCC 

Norwood Fire Department - FDU 

LDH-THSCI Trust Fund - DHH 

Less: , Amounts Retained by Collecting Agency 

Collection Fee for Collecting/Disbursing to Others 

Based on Percentage of Collection 

Less: Disbursements to Individuals or Processing Agency 

Payments to 3rd Party Collection / Processing Agency 

Total Disbursements / Retainage 

Ending Balance of Amounts Collected 

Other Information: 

Ending Balance of Amounts Assessed but 

not yet Collected 

First Six 

Month Period 

Ended 

12/31/2021 

$ 

$ 

$ 

11,120 

540 

1,800 

11,631 

1,566 

3 

15,540 

124 

58 

290 

29 

145 

240 

2 

888 

25,772 

See independent auditor's report 
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Second Six 

Month Period 

Ended 

6/30/2022 

$ 

$ 

$ 

25,772 

1,170 

3,900 

25,995 

3,306 

5 

34,376 

326 

159 

790 

80 

398 

615 

6 

2,374 

57,774 



VILLAGE OF NORWOOD, LOUISIANA 

SCHEDULE OF COMPENSATION PAID TO GOVERNING MEMBERS 

YEAR ENDED JUNE 30, 2022 

The following information is provided in compliance with House Concurrent 
Resolution No. 54 of the Louisiana Legislature. 

Mayor: 
Rebecca G. Bellue 
P.O. Box 35 
Norwood, LA 70761 

Alderpersons: 
David C. Jett 
P.O. Box 38 
Norwood, LA 70761 

Tyler J .  Glascock 
3227 Oak St. 
Norwood, LA 70761 

Kimmi A. Sellers 
1 4647 Shady Grove Lane 
Norwood, LA 70761 

Total 

$ 

$ 

VILLAGE OF NORWOOD, LOUISIANA 

3,000 

900 

900 

900 

5,700 

SCHEDULE OF COMPENSATION, BENEFITS AND OTHER PAYMENTS 

TO AGENCY HEAD 

YEAR ENDED JUNE 30, 2022 

Mayor: Rebecca G. Bellue 
Salary 
Benefits 
Reimbursements 

$ 

$ 

See Accompanying Independent Auditor's Report 
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Policy No. 

T200148 

MEPK10426600 

1 0002650001280 

5CB8346 

VILLAGE OF NORWOOD, LOUISIANA 
SCHED ULE OF INSURANCE IN FORCE 

JUNE 30, 2022 

Expiration Carrier 

1/1/2024 EMC Insurance Companies 

Coverage 

Fidelity Bond: 

Mayor 

Mayor Pro-Temp 

Clerk 

Amount 

$ 30,000 

$ 30,000 

$ 30,000 

Quarterly La. Municipal Risk Management Agency Worker's Compensation Statutory 

3/1 9/2023 Arch Insurance Company Business Property 

Limit 
Deductible 

Coinsurance 

$ 1 18,916 
$ 500 

GRC 

1/1/2024 La. Municipal Risk Management Agency Law Enforcement Officer 

1 0/9/2023 Lloyds of London 

See independent auditor's report 
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Personal injury / property $ 500,000 
Bodily injury / property $ 500,000 
Deductible $ 1 ,000 

Auto Physical Damage 

Deductibe each loss $ 500 



MC DUFFIE K. HERROD, LTD. 
(A Professional Accounting Corporation) 

McDUFFIE K. HERROD 
CERTIFIED PUBLIC ACCOUNTANT 

Member: 

American Institute ofCPAs 

Society of Louisiana CPAs 

INDEPENDENT AUDITOR'S REPORT ON 
INTERNAL CONTROL OVER FINANCIAL 

POST OFFICE BOX 8436 

12410W00DVILLE ST. 

CLINTON, LA 70722 

Telephone (225) 683-3888 
Facsimile (225) 683-6733 

Email mkherrod@bellsouth.net 

REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN 
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

The Honorable Rebecca Bellue, Mayor and Board of Alderperson's 
Village of Norwood, Louisiana 
Norwood, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States, the financial statements of the governmental activities, business type activities, and the 
major fund of the Village of Norwood, as of and for the year ended June 30, 2022, and the related notes to the 
financial statements, which collectively comprise the Village of Norwood's basic financial statements, and have issued 
our report thereon dated December 23, 2022. 

Internal Control over Financial Reporting 

In planning and performing our audit, we considered the Village of Norwood's, State of Louisiana's internal control 
over financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances 
for the purpose of expressing our opinion on the basic financial statements, but not for the purpose of expressing an 
opinion on the effectiveness of the Village of Norwood's internal control. Accordingly, we do not express an opinion 
on the effectiveness of the Village of Norwood's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal 
control such that there is a reasonable possibility that a material misstatement of the entity's financial statements will 
not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to 
merit attention by those charged with governance. 

Our consideration of internal control over financial reporting was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in the internal control that might be 
significant deficiencies or material weaknesses. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses may exist 
that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Village of Norwood's financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements, noncompliance with which could have a direct and material effect on the determination of 
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financial statement amounts. Flowever, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no 
instances of noncompliance or other matters that are required to be reported under Govemment Auditing Standards. 

Purpose of This Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the Village of Norwood's internal control or 
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the Village of Norwood's internal control and compliance. Accordingly, this communication 
is not suitable for any other purpose. However, under Louisiana Revised Statute 24:513, this report is distributed by 
the Louisiana Legislative Auditor as a public document, 

McDuffie K. Her(od, Ltd. 
A Professional Accountin orporation 
December 23, 2022 
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A. 

1 .  

2. 

3. 

4. 

B. 

VILLAGE OF NORWOOD. LOUISIANA 
SCHEDULE OF FINDINGS & COMMUNICATIONS 

FOR THE YEAR ENDED JUNE 30. 2022 

SUMMARY OF AUDIT RESULTS: 

The auditor's report expresses an unmodified opinion on the basic financial statements of the 
Village of Norwood. 

No instances of noncompliance material to the financial statements of the Village of Norwood were 
disclosed during the audit. 

No significant deficiencies relating to the financial statements are reported in the Independent 
Auditor's Report on Internal Control. 

No instances of noncompliance were disclosed during the audit. 

PRIOR YEAR FINDINGS - FINANCIAL STATEMENT AUDIT 

None 

C. PRIOR YEAR FINDINGS INTERNAL CONTROL OVER FINANCIAL REPORTING 

None 

D. CURRENT YEAR FINDINGS - FINANCIAL STATEMENTS AUDIT 

None 

E. CURRENT YEAR FINDINGS INTERNAL CONTROL OVER FINANCIAL REPORTING 

None 

F. MANAGEMENT LETTER ITEMS 

A management letter was not issued. 

VILLAGE OF NORWOOD 
Communications 

Year Ended June 30. 2022 

Results of audit findings were discussed with the Mayor and Town Clerk on December 
23, 2022. 
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AGREED-UPON PROCEDURES 



MC DUFFIE K. HERROD, l TD. 
(A Professional Accounting Corporation) 

McDUFFIE K. HERROD 
CERTIFIED PUBLIC ACCOUNTANT 

Member: 

American Institute of CPAs 

Society of Louisiana CPAs 

INDE PENDENT A C COUNTANT 'S RE PORT 
ON A P P L  YING AGREED-U P ON PROCE DURES 

POST OFFICE BOX 8436 
12410 WOODVILLE ST. 
CLINTON, LA 70722 
Telephone (225) 683-3888 
Facsimile (225) 683-6733 
Email: 
mkherrod@beUsouth.net 

To t he Governing B oa rd of Village of Norwood and the Louisiana L egislative A uditor: 

We have performed t he p rocedures enumerated below on t he c ont rol and c ompliance (C/C)  
a reas identified in t he Louisiana Legislative A uditor's ( LLA's) Statewide Ag reed-Upon 
P rocedures (SA U Ps) for t he fiscal peri od July 1 ,  2021 through June 30, 2022. Village of 
Norwood's management is responsible for t hose CIC a reas identified in the SAU Ps. 

Village of Norwood has agreed t o  and acknowledged t hat t he p rocedures p erformed a re 
app ropriate to  meet t he intended p urp ose of t he engagement, w hic h is to  perform specified 
p roced ures on t he CIC a reas identified in L LA's SAU Ps for t he fiscal peri od July 1 ,  2021 
through June 30, 2022. Additionally, LLA has agreed t o  and acknowledged t hat t he 
p rocedures performed a re app ropriate for its purp oses .  T his report may n ot b e  s uitable for any 
other purp ose. T he p roced ures p erformed may n ot address all t he items of interest to  a user of 
t his report and may n ot m eet the needs of all users of t his report and, as s uc h, users a re 
responsibl e for determining w hether t he p roced ures performed a re app ropriate for t hei r 
purp oses. 

The p rocedures and associated findings a re as foll ows : 

Written Policies and Procedures 

1 .  Obtain and inspect the entity 's w ritten p olicies and p rocedures and obs erve w hether t hey 
address eac h of t he foll owing categ ories and s ubcateg ories if applicable to  p ublic funds and 
the entity's operations :  

a) Budgeting, incl uding p repa ring, adopting, m onitoring, and amending the b udget. 

Procedures addressed the budgeting process adequately. 

The Entity's policies and procedures were reviewed with no exceptions noted. 

b) Purchasing, incl uding (1) how purc has es a re initiated ; ( 2) how vendors a re added to  t he 
vendor list ; ( 3 )  the p repa ration and approval p rocess of p urc hase requisitions and 
purc hase orders ; (4) c ont rols t o  ens ure c ompliance with the P ublic Bid Law; and ( 5) 
d oc umentation requi red to  b e  maintained for all bids and p rice quotes . 
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We reviewed the policies and procedures with no exceptions noted. 
c) Disbursements, including processing, reviewing, and approving. 

No exceptions were noted for this procedure. 
d) Receipts/Collections, including receiving, recording, and preparing deposits. Also, 

policies and procedures should include management's actions to determine the 
completeness of all collections for each type of revenue or agency fund additions (e.g., 
periodic confirmation with outside parties, reconciliation to utility billing after cutoff 
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture 
monies confirmation). 
The policies and procedures were reviewed with no exceptions noted. 

e) Payroll/Personnel, including ( 1 )  payroll processing, (2) reviewing and approving time 
and attendance records, including leave and overtime worked, and (3) approval process 
for employee(s) rate of pay or approval and maintenance of pay rate schedules. 
No exceptions were noted. 

f) Contracting, including ( 1 )  types of services requiring written contracts, (2) standard 
terms and conditions, (3) legal review, (4) approval process, and (5) monitoring process. 
The policies and procedures were reviewed with no exceptions noted. 

g) Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including ( 1 )  how 
cards are to be controlled, (2) allowable business uses, (3) documentation requirements, 
(4) required approvers of statements, and (5) monitoring card usage (e.g., determining 
the reasonableness of fuel card purchases). 
We reviewed the policies and procedures with no exceptions noted. 

h) Travel and Expense Reimbursement, including ( 1 )  allowable expenses, (2) dollar 
thresholds by category of expense, (3) documentation requirements, and (4) required 
approvers. 
We reviewed the policies and procedures with no exceptions noted. 

i) Ethics, including ( 1 )  the prohibitions as defined in Louisiana Revised Statute (RS.) 
42: 1 1 1 1 -1 1 2 1 ,  (2) actions to be taken if an ethics violation takes place, (3) system to 
monitor possible ethics violations, and (4) a requirement that documentation is 
maintained to demonstrate that all employees and officials were notified of any changes 
to the entity's ethics policy. 
We reviewed the policies and procedures with no exceptions noted. 

j) Debt Service, including ( 1 )  debt issuance approval, (2) continuing disclosure/EMMA 
reporting requirements, (3) debt reserve requirements, and (4) debt service 
requirements. 
This is addressed under the Entity's policies and procedures although the Entity does 
not have any outside debt. 

k) Information Technology Disaster Recovery/Business Continuity, including ( 1 )  
identification of critical data and frequency of data backups, (2) storage of backups in  a 
separate physical location isolated from the network, (3) periodic testing/verification that 
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backups can be restored, (4) use of antivirus software on all systems, (5) timely 
application of all available system and software patches/updates, and (6) identification of 
personnel, processes, and tools needed to recover operations after a critical event. 
The policies and procedures were reviewed with no exceptions noted. 

I) Sexual Harassment, including R.S. 42:342-344 requirements for ( 1 )  agency 
responsibilities and prohibitions, (2) annual employee training, and (3) annual reporting. 
The policies and procedures were reviewed with no exceptions noted. 

Board or Finance Committee 

2. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the 
board's enabling legislation, charter, bylaws, or equivalent document in effect during the 
fiscal period, and: 

a) Observe that the board/finance committee met with a quorum at least monthly, or on a 
frequency in accordance with the board's enabling legislation, charter, bylaws, or other 
equivalent document. 
No exceptions were noted for this procedure 

b) For those entities reporting on the governmental accounting model, observe whether the 
minutes referenced or included monthly budget-to-actual comparisons on the general 
fund, quarterly budget-to-actual, at a minimum, on proprietary funds, and semi-annual 
budget- to-actual, at a minimum, on all special revenue funds. 
No exceptions were noted for this procedure 

c) For governmental entities, obtain the prior year audit report and observe the unassigned 
fund balance in the general fund. If the general fund had a negative ending unassigned 
fund balance in the prior year audit report, observe that the minutes for at least one 
meeting during the fiscal period referenced or included a formal plan to eliminate the 
negative unassigned fund balance in the general fund. 
Inspection of the Entity's prior-year review report showed a positive unassigned fund 
balance, so not applicable. 

Bank Reconciliations 

3. Obtain a listing of entity bank accounts for the fiscal period from management and 
management's representation that the listing is complete. Ask management to identify the 
entity's main operating account. Select the entity's main operating account and randomly 
select 4 additional accounts (or all accounts if less than 5). Randomly select one month 
from the fiscal period, obtain and inspect the corresponding bank statement and 
reconciliation for each selected account, and observe that: 
a) Bank reconciliations include evidence that they were prepared within 2 months of the 

related statement closing date (e.g., initialed and dated or electronically logged); 
No exceptions were noted. 
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b) Bank reconciliations include evidence that a member of management/board member 
who does not handle cash, post ledgers, or issue checks has reviewed each bank 
reconciliation (e.g., initialed and dated, electronically logged); and 
No exceptions noted. 

c) Management has documentation reflecting it has researched reconciling items that have 
been outstanding for more than 1 2  months from the statement closing date, if applicable. 
Of the 5 accounts reviewed, one account had outstanding checks for more than 
12 months. 

Collections (excluding electronic funds transfers) 

4. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money 
orders (cash) are prepared and management's representation that the listing is complete. 
Randomly select 5 deposit sites (or all deposit sites if less than 5). 
We received management's list of collection locations and representation that the list is 
complete. The Entity only has one location. 

5. For each deposit site selected, obtain a listing of collection locations and management's 
representation that the listing is complete. Randomly select one collection location for each 
deposit site (i.e., 5 collection locations for 5 deposit sites), obtain and inspect written policies 
and procedures relating to employee job duties (if no written policies or procedures, inquire 
of employees about their job duties) at each collection location, and observe that job duties 
are properly segregated at each collection location such that: 
a) Employees responsible for cash collections do not share cash drawers/registers. 

It was determined upon our analysis that employees responsible for cash collections do 
not share cash drawers. 

b) Each employee responsible for collecting cash is not responsible for preparing/making 
bank deposits, unless another employee/official is responsible for reconciling collection 
documentation (e.g., pre-numbered receipts) to the deposit. 
The procedures used for cash collection and deposit processing were found to comply 
with AUP standards. 

c) Each employee responsible for collecting cash is not responsible for posting collection 
entries to the general ledger or subsidiary ledgers, unless another employee/official is 
responsible for reconciling ledger postings to each other and to the deposit. 
The procedures used for cash collection and deposit processing were found to 
comply with AUP standards. 

d) The employee(s) responsible for reconciling cash collections to the general ledger 
and/or subsidiary ledgers, by revenue source and/or agency fund additions, are not 
responsible for collecting cash, unless another employee/official verifies the 
reconciliation. 
The procedures used for cash collection and deposit processing were found to 
comply with AUP standards. 
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6 .  Obtain from management a c opy of the b ond or insurance p olicy f or theft c overing all 
empl oyees who have access to  cash . Observe the b ond or insurance p olicy f or thef t was 
enforced during the fiscal period .  

All employees that have access to cash are bonded. 
7. Randomly select two deposit dates f or each of the 5 bank acc ounts selected f or procedure 

#3 under "Bank Reconciliations" above (select the next deposit date chronol ogically if n o  
deposits were made on the dates randomly selected and randomly select a deposit if 
multiple deposits are made on the same day). Alternately, the practitioner may use a source 
document other than bank statements when selecting the deposit dates for testing, such as 
a cash collection Jog, daily revenue report, receipt book, etc. Obtain supporting 
d ocumentation for each of the 10 dep osits and : 

a) Observe that receipts are sequentially pre-numbered. 
No exceptions were noted. 

b) Trace sequentially pre-numbered receipts, system reports, and other related c ollect ion 
d ocumentation t o  the deposit slip . 

No exceptions noted. 
c) Trace the dep osit slip t otal t o  the actual deposit per the bank statement. 

No exceptions noted. 
d) Observe the deposit was made within one business day of rece ipt at the collection 

l ocation (within one week if the depository is m ore than 10 miles from the c ollection 
location or the deposit is less than $100 and the cash is stored securely in a l ocked safe 
or drawer). 

No exceptions noted. 
e) Trace the actual deposit per the bank statement to  the general ledger . 

We were able to trace the deposit listed on the bank statement back to the general 
ledger with no exceptions noted. 

Non-Payroll Disbursements (excluding card purchases/payments, travel 
reimbursements, and petty cash purchases) 

8. Obtain a listing of l ocations that process payments for the fiscal period and management 's 
representation that the listing is c omplete. Randomly select 5 l ocations (or all l ocations if 
less than 5). 

No exceptions noted. 
9 .  For each l ocation selected under #8 above , obtain a listing of those empl oyees involved with 

n on-payroll purchasing and payment functions . Obtain written p olicies and procedures 
relating to  empl oyee job duties (if the agency has n o  written p olicies and procedures, inquire 
of empl oyees about their job duties), and observe that job duties are properly segregated 
such that: 

42 



a) At least two employees are involved in initiating a purchase request, approving a 
purchase, and placing an order/making the purchase. 
No exceptions noted. 

b) At least two employees are involved in processing and approving payments to vendors. 
No exceptions noted. 

c) The employee responsible for processing payments is prohibited from adding/modifying 
vendor files, unless another employee is responsible for periodically reviewing changes 
to vendor files. 
No exceptions noted. 

d) Either the employee/official responsible for signing checks mails the payment or gives 
the signed checks to an employee to mail who is not responsible for processing 
payments. 
No exceptions noted. 

1 O. For each location selected under #8 above, obtain the entity's non-payroll disbursement 
transaction population (excluding cards and travel reimbursements) and obtain 
management's representation that the population is complete. Randomly select 5 
disbursements for each location, obtain supporting documentation for each transaction, and: 
a) Observe whether the disbursement matched the related original itemized invoice and 

supporting documentation indicates deliverables included on the invoice were received 
by the entity. 
Of the disbursements selected, all matched the general ledger and original invoices. 

b) Observe whether the disbursement documentation included evidence (e.g., initial/date, 
electronic logging) of segregation of duties tested under #9, as applicable. 

No exceptions were noted. 

Credit Cards/Debit Cards/Fuel Cards!P-Cards 

1 1 .  Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and 
P-cards (cards) for the fiscal period, including the card numbers and the names of the 
persons who maintained possession of the cards. Obtain management's representation that 
the listing is complete. 
No exceptions were noted. 

1 2. Using the listing prepared by management, randomly select 5 cards ( or all cards if less than 
5) that were used during the fiscal period. Randomly select one monthly statement or 
combined statement for each card (for a debit card, randomly select one monthly bank 
statement), obtain supporting documentation, and: 
a) Observe whether there is evidence that the monthly statement or combined statement 

and supporting documentation (e.g., original receipts for credit/debit card purchases, 
exception reports for excessive fuel card usage) were reviewed and approved, in writing 
(or electronically approved), by someone other than the authorized card holder. [Note: 
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Requiring such approval may constrain the legal authority of certain public officials (e.g., 
mayor of a Lawrason Act municipality); these instances should not be reported.] 
No exceptions noted. 

b) Observe that finance charges and late fees were not assessed on the selected 
statements. 

Not applicable 

1 3. Using the monthly statements or combined statements selected under #12 above, excluding 
fuel cards, randomly select 1 0  transactions (or all transactions if less than 1 0) from each 
statement, and obtain supporting documentation for the transactions (i .e. ,  each card should 
have 1 0  transactions subject to testing). For each transaction, observe it is supported by ( 1 )  
an original itemized receipt that identifies precisely what was purchased, (2) written 
documentation of the business/public purpose, and (3) documentation of the individuals 
participating in meals (for meal charges only). For missing receipts, the practitioner should 
describe the nature of the transaction and note whether management had a compensating 
control to address missing receipts, such as a "missing receipt statement" that is subject to 
increased scrutiny. 
No exceptions were noted. 

Travel and Travel-Related Expense Reimbursements (excluding card transactions) 

1 4. Obtain from management a listing of all travel and travel-related expense reimbursements 
during the fiscal period and management's representation that the listing or general ledger is 
complete. Randomly select 5 reimbursements, obtain the related expense reimbursement 
forms/prepaid expense documentation of each selected reimbursement, as well as the 
supporting documentation. For each of the 5 reimbursements selected: 
Management provided us with the general ledger along with representation of completion. 

a) If reimbursed using a per diem, observe the approved reimbursement rate is no more 
than those rates established either by the State of Louisiana or the U.S. General 
Services Administration (www.gsa.gov). 
Not applicable 

b) If reimbursed using actual costs, observe the reimbursement is supported by an original 
itemized receipt that identifies precisely what was purchased. 
Not applicable 

c) Observe each reimbursement is supported by documentation of the business/public 
purpose (for meal charges, observe that the documentation includes the names of 
those individuals participating) and other documentation required by written policy 
(procedure #1 h). 
Not applicable 

d) Observe each reimbursement was reviewed and approved, in writing, by someone other 
than the person receiving reimbursement. 
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Not applicable 

Contracts 

1 5. Obtain from management a listing of all agreements/contracts for professional services, 
materials and supplies, leases, and construction activities that were initiated or renewed 
during the fiscal period. Alternately, the practitioner may use an equivalent selection source, 
such as an active vendor list. Obtain management's representation that the listing is 
complete. Randomly select 5 contracts (or all contracts if less than 5) from the listing, 
excluding the practitioner's contract, and: 
a) Observe whether the contract was bid in accordance with the Louisiana Public Bid Law 

(e.g., solicited quotes or bids, advertised), if required by law. 
No exceptions noted. 

b) Observe whether the contract was approved by the governing body/board, if required by 
policy or law (e.g., Lawrason Act, Home Rule Charter). 
No exceptions noted. 

c) If the contract was amended (e.g., change order), observe the original contract terms 
provided for such an amendment and that amendments were made in compliance with 
the contract terms (e.g., if approval is required for any amendment, was approval 
documented). 
Not applicable. 

d) Randomly select one payment from the fiscal period for each of the 5 contracts, obtain 
the supporting invoice, agree the invoice to the contract terms, and observe the invoice 
and related payment agreed to the terms and conditions of the contract. 

No exceptions noted. 

Payroll and Personnel 

16 . Obtain a listing of employees and officials employed during the fiscal period and 
management's representation that the listing is complete. Randomly select 5 employees or 
officials, obtain related paid salaries and personnel files, and agree paid salaries to 
authorized salaries/pay rates in the personnel files. 
No exceptions noted. 

17. Randomly select one pay period during the fiscal period. For the 5 employees or officials 
selected under #16 above, obtain attendance records and leave documentation for the pay 
period, and: 
a) Observe all selected employees or officials documented their daily attendance and leave 

(e.g., vacation, sick, compensatory). (Note: Generally, officials are not eligible to earn 
leave and do not document their attendance and leave. However, if the official is 
earning leave according to a policy and/or contract, the official should document his/her 
daily attendance and leave.) 
No exceptions were noted. 
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b) Observe whether supervisors approved the attendance and leave of the selected 
employees or offic ials. 

No exceptions were noted for this procedure. 

c) Observe any le ave accrued or t aken during the pay period is reflected in the entity 's 
cumulat ive le ave records. 

No exceptions were noted for this procedure. 

d) Observe the r ate p aid to the employees or offic ials agree to the authorized salary/pay 
rate found w ith in the personnel file . 

No exceptions were noted for this procedure. 

18. Obtain a l ist ing of those employees or offic ials that rece ived term inat ion payments dur ing 
the fiscal period and m an agement 's representat ion that the l ist is complete . R andomly select 
two employees or offic ials, obtain related documentat ion of the hours and pay rates used in 
management 's terminat ion p ayment c alcul at ions and the entity 's policy on term inat ion 
payments . Agree the hours to the employee or offic ials ' cumulat ive leave records, agree the 
pay rates to the employee or offic ials ' authorize d  pay r ates in the employee or offic ials ' 
personnel files, and agree the term inat ion payment to ent ity policy. 

No exceptions were noted. 

19. Obtain management 's representat ion that employer and employee po rtions of th ird-party 
payroll related amounts (e.g., payroll taxes, ret irement contributions, health insur ance 
premiums, g arn ishments, workers' compensat ion premiums, etc.) h ave been paid, and any 
assoc iated forms h ave been filed, by requ ired deadl ines. 
No exceptions were noted for this procedure. 

Ethics 

20. Using the 5 randomly selected employees/offic ials from procedure #16 under "Payroll and 
Personnel "  above· obtain ethics documentat ion from management, and: 
a. Observe whether the documentat ion demonstrates each employee/offic ial completed 

one hour of eth ics training during the fiscal per io d. 
We reviewed documentation from management and determined that the employees had 
completed the required ethics training. 

b .  Observe whether the ent ity maintains documentat ion wh ich demonstrates each 
employee and offic ial were not ified of any changes to the entity 's ethics pol icy during the 
fiscal perio d, as appl ic able . 

No exceptions were noted. 

Debt Service 

21 . Obtain a l ist ing of bonds/notes and other debt instruments issue d during the fisc al perio d  
and m anagement 's representat ion that the l ist ing is complete. Select all debt instruments 
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on the listing, obtain supporting documentation, and observe State Bond Commission 
approval was obtained for each debt instrument issued. 
Not applicable 

22. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management's 
representation that the listing is complete. Randomly select one bond/note, inspect debt 
covenants, obtain supporting documentation for the reserve balance and payments, and 
agree actual reserve balances and payments to those required by debt covenants (including 
contingency funds, short-lived asset funds, or other funds required by the debt covenants). 
Not applicable 

Fraud Notice 

23. Obtain a listing of misappropriations of public funds and assets during the fiscal period and 
management's representation that the listing is complete. Select all misappropriations on 
the listing, obtain supporting documentation, and observe that the entity reported the 
misappropriation(s) to the legislative auditor and the district attorney of the parish in which 
the entity is domiciled. 
According to management, there was no misappropriation of public funds or assets. 

24. Observe the entity has posted, on its premises and website, the notice required by R.S. 
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public 
funds. 
The required notice is posted on the Entity's premises. As of June 30, 2022, the entity does 
not have a website. 

Information Technology Disaster Recovery/Business Continuity 

25. Perform the following procedures, verbally discuss the results with management, and 
report "We performed the procedure and discussed the results with management." 

a) Obtain and inspect the entity's most recent documentation that it has backed up its 
critical data (if no written documentation, inquire of personnel responsible for backing 
up critical data) and observe that such backup occurred within the past week. If 
backups are stored on a physical medium (e.g., tapes, CDs), observe evidence that 
backups are encrypted before being transported. 

No exceptions noted. 

b) Obtain and inspect the entity's most recent documentation that it has tested/verified 
that its backups can be restored (if no written documentation, inquire of personnel 
responsible for testing/verifying backup restoration) and observe evidence that the 
test/verification was successfully performed within the past 3 months. 

No exceptions noted. 
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c) Obtain a listing of the entity's computers currently in use and their related locations, 
and management's representation that the listing is complete. Randomly select 5 
computers and observe while management demonstrates that the selected 
computers have current and active antivirus software and that the operating system 
and accounting system software in use are currently supported by the vendor. 

No exceptions noted. 

Sexual Harassment 

26. Using the 5 randomly selected employees/officials from procedure #16 under "Payroll and 
Personnel" above, obtain sexual harassment training documentation from management, and 
observe the documentation demonstrates each employee/official completed at least one 
hour of sexual harassment training during the calendar year. 

Training was completed by each employee no exceptions noted. 

27. Observe the entity has posted its sexual harassment policy and complaint procedure on its 
website (or in a conspicuous location on the entity's premises if the entity does not have a 
website). 

Not applicable 

28. Obtain the entity's annual sexual harassment report for the current fiscal period, observe 
that the report was dated on or before February 1 ,  and observe ii includes the applicable 
requirements of R.S. 42:344: 

a) Number and percentage of public servants in the agency who have completed the 
training requirements; 

All five employees no exception noted. 

b) Number of sexual harassment complaints received by the agency; -

None were received. 

c) Number of complaints which resulted in a finding that sexual harassment occurred; 

None were received. 

d) Number of complaints in which the finding of sexual harassment resulted in discipline 
or corrective action; and 

None received, nla. 

e) Amount of time it took to resolve each complaint. 

None - nla. 
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McDuffie K. Herrod, L 

Management's Response 

Management of the Village of Norwood concurs with the exceptions noted and are working to 
address the deficiencies identified. 

We were engaged by Village of Norwood to perform this agreed-upon procedures engagement 
and conducted our engagement in accordance with attestation standards established by the 
American Institute of Certified Public Accountants and applicable standards of Government 
Auditing Standards. We were not engaged to and did not conduct an examination or review 
engagement, the objective of which would be the expression of an opinion or conclusion, 
respectively, on those C/C areas identified in the SAUPs. Accordingly, we do not express such 
an opinion or conclusion. Had we perforrned additional procedures, other matters might have 
come to our attention that would have been reported to you. 

We are required to be independent of Village of Norwood and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements related to our agreed-upon 
procedures engagement. 

This report is intended solely to describe the scope of testing performed on those C/C areas 
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control 
or compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana 
Revised Statute 24:513, this report is distributed by the LLA as a public document 

Clinton, Louisiana 

December 23, 2022 
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