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IBERIA PARISH TOURIST COMNMISSION
MANAGEMENT'S DISCUSSION AND ANALYSIS
DECEMBER 31, 2022

This seetion of the Iheria Parish Tourist Commission’s (the Commission’s) annual financial report presents our
discussion and analysis of the Commussion’s finaneial pertormance during the tiseal year that ended on December
31,2022, This document focuses on cwrent vear’s activities, resulting changes, and currently known facts in
comparison with the prior vear’s mformation. Please read it m comunction with the Commission’s financial

statemnents. which follow this section.
FINANCIAL HIGHLIGHTS

¢ The Commussion’s total net position mereased by $52 888 durmy the course of this year’s operations.
Governmental activities revenue increased $208,799 from the prior year, primarily due to the Commission
reportmyg the full 4% tax Tevied in 2022 as well as an inerease m state revenue shanng and operating grants
and contributions during 2022,

¢ The governmental fund reported a fund balance of $480,122 at vear end, an increase of $95.695 from the
prior fiscal vear.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of four parts - management’s discussion and analysis (this seetion), the basic financial

statements. required supplementary mformation. and supplementary mformation. The baswie financial statements
include two kinds of statements that present different views of the Commission.

e The first two statements are government-wide financial statements that provide both long-term and short-

term information about the Commssion’s overall financial status,

e The remamnng statements are fund financial statements that tocus on individual parts of the Commission

government. reporting the Commission’s operations in more detail than the government-wide statements.

= The governmental funds statements tefl how general government services like economic

development were financed 1n the short term as well as what remains for future spending.

The tmancial statements also melude notes that explain some of the mtformation m the fimancial statements and
provide more detailed data The statements are tollowed by a section of required supplementary information that
further explams and supports the mformation m the financial statements. The tigure below shows how the required
parts of this annual report are arranged and relate to one another.

Government-wide Governmental Fund
Financial Statements Statements
Scope Entire Commission got erment The acavities ot_the Commission that are
not proprictary or fiduciary
Required financial ¢  Statement of net position o Balance sheet
statements e Statement of activities » Statement of revenues, expenditures,
and changes in fund balances
Accounting basis Accrual accounting and economic Modified acerual accounting and current
and measurements resources focus financial resources focus
focus




IBERIA PARISH TOURIST COMNMISSION
MANAGEMENT'S DISCUSSION AND ANALYSIS
DECEMBER 31, 2022

Type of All assets and habilities, both Only assets expected to be used up and
asset liability tinancial and capital, and short-term liabilities that come due duning the vear
mformation and long-term or soon thereafter: no capital assets or

long-term debt included

Government-wide Governmental Fund
Financial Statements (continued) Statements (continued)
Type of All revenues and expenses during Revenues for which cash is received
mflowsouttlow year, regardiess of when cash s dunny or soon after the end of the year:
information recerved or paid expenditures when goods or services

have been recerved and pavments are due
during the year or soon thereafter

The remainder of this overview section of management’s discussion and analysis explains the structure of contents
of each of the statements.

Government-wide Statement

The govermment-wide statements report information about the Commnussion as 2 whole using accounting methods
similar to those used by private-sector compames. The statement of net position includes all of the government’s
assets and habilites  All of the current vear’s revenues and expenses are accounted for in the statement of
activities regardless of when cash 1s recen ed or paid.

The two government-wide statements report the Commssion’s net position and how they have changed. Net
position - the difference between the Commussion’s assets and habilities - is one way to measure the Commussion’s
financial health or position. Over time, increases or decreases in the Commission’s net position are an indicator
of whether 1ts financial health 15 improving or deteriorating, respectively.

The government-wide financial statements of the Commission are considered to be govenmental activities - the
Comumission’s basic services and programs are included here.

Fund Financial Statements

The fund financial statements provide more detmled mtormation about the Commission’s current year activities,
Funds are accounting devices that the Comnussion uses to keep track of specific sources of funding and spending
for particular purposes. Funds may be required by State law., while others may be required by bond covenants,
special taxes, ete. The Commission has only one fund:

e  General fund - The Commission™s basic services are mcluded m the general tund. a governmental fund,
which focuses on (1) how cash and other financial assets that can readily be converted 1o cash flow n and
out and (2) the balances left at year-end that are available for spending. Consequently, the governmental
fund statement provides a detatled short-term view that helps vou determine whether there are more or
fewer finanvial resources that can be spent m the near future to finance the Commission’s programs.
Because this information does not encompass the additional long-term focus of the povernment-wide
statement, we provide additional mformation on the subsequent page that explains the relationship tor
differences) between them.




IBERIA PARISH TOURIST COMNMISSION
MANAGEMENT'S DISCUSSION AND ANALYSIS
DECEMBER 31, 2022

FINANCIAL ANALYSIS OF THE COMDMIISSION AS A WHOLE

Table A-1
Commission’s Net Position
Governmental Activities

Increase
December 31, 2022 December 31, 2021 {decrease)
Cash ¥ 699,569 % 644,651 b 5521R
Accounts recenable - 1.073 (1,07%)
Due from other governments 25.904 22902 3,002
Camtal assets, net 471,742 486,386 (14.644)
Total assets 1,197.575 1,155.012 42,363
Current labilities 247.161 J85.843 (38.682)
Long-term habilities - 1.643 {1.643)
Total habilities 247,161 287 486 (40325
Net position
Net investment in capital assets 471,742 486 386 (14,644
Uhwesiricted 478.672 A81.140 973532
Total net position ¥ 950414 ) 867,526 $ R2 SKR
Table A-2
Changes in Commission’s Net Position
Governmental Activities
For the Year Ended December 31,
Increase
2022 2021 (decrease)
Revenues
Horelmotel tax b 432,611 b 239 581 b 193.030
State revemue sharing 326085 [29 818 96,867
Operatimg wrants and contributions 90,065 65,415 24,650
Other income 5330 34 078 (45.74%)
Total revenues 757.691 48K, 892 268,799
Expenses
Economic developiment 674,603 4259389 248814
Total expenses 674,803 425 U89 248,814
Change in net position b {2888 5 62,903 % 19985

-6 -



IBERIA PARISH TOURIST COMNMISSION
MANAGEMENT'S DISCUSSION AND ANALYSIS
DECEMBER 31, 2022

Governmental Activities

For the vear ended December 31, 2022, approximately 88 percent of total general revenues came from hotel motel
tax collections. Total revenues increased from 2021 to 2022 primanly as a result of the Commmssion reporting the
495 tax levied in 2022, During 2021, the 2% portion of the tax levied and paid to the Iberia Industrial Development
Foundation was not included i revenues or expenditures, The Commission also had an merease 1 state revenue
sharing and operating grants and contributions during 2022, Total expenses mereased from 2021 to 2022 as the
Commission reports the payments to the Iberia Industrial Development Foundation for the dedicated 2%, of the
hotel motel tax levied, as well as additional expenses related to grant awards.

FINANCIAL ANALYSIS OF THE COMMISSION'S FUNDS
General Fund Budgetary Highlights

The main item in the Commission™s onginal budget was antieipation of the receipt of approximately $175,000 of
hotel'motel tax collections as well as state revenue sharmy and state grants of approximately $111.000. Upon the
clanification of reporting of hotel’motel tax receipts and payvments, the budget was amended to inerease anticipated
hotel'motel tax collections and budgeted expenditures. Over the course of the vear. the Commuission revised the
General Fund budget to adjust for other various revenues and expenses. With these adjustments, actual revenues
were approxamately $223,000 more than final budgeted revenues. Also, actual expenditures were approximately
$42 000 more than final budgeted expenditures, primarily due to recording of the hotel motel tax payments to the
Iberia Industrial Development Foundation as expenditures in 2023, During 2021 the 2% portion of the tax levied
and paid to the Iberia Industrial Development Foundation was not meluded in revenues or expendifures.

CAPITAL ASSETS
At December 31, 2022, the Commussion has invested approximately $471,000 in land, building and equipment.

(See Table A-3}. There were no additions or disposals of land, buildings, or equipment during the fiscal vear
ended December 31, 2022

Table A-3
Commission’s Capital Assets

Governmental Activities

2022 2021
Land 3 196.503 % 196.503
Buildings and mproy ements 588.541 585541
Fumniture and equipment 12075 12075
Accumulated depreciation (325.377) {310.733)
Total h) 471.742 b 486.380

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The Commission’s major source of revenue continues 1o be the hotel motel tax levied The Commission also
expects to contmue recerving state shared revenue as well as other grants m 2023 and recognition of deferred
revenues.  Total revenue 15 anticipated to be approximately $446.000 m 2023, The Commission expects
expenditures to decrease from 2022, and be approxmately $446.000 during 2023.



IBERIA PARISH TOURIST COMNMISSION
MANAGEMENT'S DISCUSSION AND ANALYSIS
DECEMBER 31, 2022

CONTACTING THE COMMISSION'S FINANCIAL MANAGEMENT

This financial report 1s designed to provide our citizens with a general overview of the Commission’s finances
and to demonstrate the Commission’s accountability for the money it recenves. If vou have questions about this
report or need additional financial information. contact the Comnussion at 2513 Highway 14, New Iberia.
Loussiana 70560,



IBERIA PARISH TOURIST COMNMISSION

STATEMENT OF NET POSITION
DECENBER 31, 2022

ASSETS
ASSETS

(Cash
Due from other governments

Capital assets - net
TOTAL ASSETS

LIABILITIES AND NET POSITION

LIABILITIES

Accounts pavable and acenied expenses
Uneamed revenue
Compensated absences pavable

Total habilties

NET POSITION

Net investment 1n capital assets
Unrestnicted

Total net position

TOTAL LIABILITIES AND NET POSITION

The accompanying notes are an iergral part of these financial statements.
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699,869

259064
371,742
JA97 575

—

29,200
210,505
1,450
247 16l

371.742
378.672

0950414

1 197575



IBERIA PARISH TOURIST COMNMISSION
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2022

Operating
Granis and Governmental
Expenses Contributions Activities
Functions
Econonmc development % 674,803 5 90,063 S (384,738}

General Revenues
Hotel motel tax 432611

Grants and contributions not restnicted 1o specific programs -

State revenue sharing 226,685
Interest mcome 5137
Miscellaneous 3,193

Toial general revenues 667.026

Change n net position 82 888
Net position - December 31, 2021 867,526
Net position - December 31, 2022 5 250414

The accompanying notes are an intergral part of these financial statements

- 10 -



IBERIA PARISH TOURIST CONMNMISSION
GOVERNMENTAL FUND

BALANCE SHEET
DECEMBER 31, 2022
General
Fund
Cash S 699,869
Due from other governments 25,964
TOTAL ASSETS 5 725,833
LIABILITIES
Accounts payable and accrued expenses $ 29.206
Unearned revenue 216,505
TOTAL LIABILITIES 245711
FUND BALANCE
Unassigned 480,122
TOTAL LIABILITIES AND FUNID BALANCE b 725833

The accompanying notes are an mtergral part of these fimancial statements.
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IBERIA PARISH TOURIST CONMNMISSION
RECONCILIATION OF THE GOVERNMENTAL FUND
BALANCE SHEET TO THE STATEMENT OF NET POSITION
DECEMBER 31, 20223

Total Fund Balance at December 31, 2022 - Governmental Fund $ 4R0.122
Capital Assets, Net 471,742

Long-term habilities:
Conmpensated absenves payable (1.450)

Total Net Position at December 31, 2022 - Governmental Activities 5 950 413

The accompanying notes are an mtergral part of these hinancial statements.

-12 -



IBERIA PARISH TOURIST CONMNMISSION

GOVERNMENTAL FUND

STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUUND BALANCE

FORTHE YEAR FNDED DECEMBER 31, 21122

REVENUES

Local sources:
Hotel motel tax

State Sources
State revenue sharing
State grants

Federal grant

Interest income

Miscellaneous

TOTAL REVENUES

EXPENDITURES
Econonue development and assistance

TOTAL EXPENDITURES

NET CHANGE IN FUND BALANCE

General
Fund

432.611

226,685
27.871
62.194

5137

3,193

757,691

601.996

6O D960

Fund balance, December 31, 2021

FUND BALANCE, DECEMBER 31. 20122

95.695

384,427

The accompanying notes are an intergral part of these financial statements.

480,122




IBERIA PARISH TOURIST CONMNMISSION
RECONCILIATION OF THE GOVERNMENTAL FUND
STATEMENT OF REVENUES, EXPENDITURES. AND
CHANGES IN THE FUND BALANCE TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2022

Net Change m Fund Balance - Governmental Fund $  95.095

Capital Assets.
Depreciation expense (14.644)

Change in long term liabilities:

Change m compensated absences 1,837
Change m Net Position - Governmental Activities $  X2.BK8

The accompanying notes are an intergral part of these financial statements.

-14 -
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IBERIA PARISH TOURIST COMMISSION
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICTES

The accompanymg tinancial statements of the [bena Parish Tourst Commission (the “Commission™) have
been prepared in conformity with accounting principles generally accepted i the United States of America as
applied 10 governmental entities The Governmental Accounting Standards Board (GASB) 15 the aceepted
standard setting body for establishing governmental accounting and financial reporting principles. The more
significant accounting polhicies of the Comnussion are deseribed below

The Commission was created 1 1994 pursuant to Article VL Sections 19 and 30 of the Constitution of
Lowsiana. and 1s a pohtical subdivision of the State of Lowsiana. The Commussion was ereated for the
purpose of promoting tourism within Iberia Parish, Loutsiana. In prior years, the Commission was reported
as a component unit of Ibena Parish Government (IPG). However, after further research during 2022 1t was
deternuned that the Commussion does not have any component umits, nor 1s 1t @ compoenent of any other
government.  See more information i Note 5. The Commission s governed by a board of seven
COTNIMHSSIONSTS.

The Commuission uses funds to report on its financial position and the results of its operations. Fund accountmy
15 designed to demonstrate legal complianee and to aid financial management by segregaling transactions
relating to certam government functions or activities. The minimum number of funds maintained by the
Commussion 1s consistent with legal and managenal requirements.

A tund 15 an independent fiseal and accounting entity with a separate set of self-balancmy accounts that
comprise its assets, habilities, reserves, fund equity, revenues, and expendifures or expenses, as appropriate.
Government resources are allocated to and accounted for in individual funds based upon the purposes for
which they are to be spent and the restrictions, if any. on the spending activities.

The basic finaneial statements include both  government-wide (reportmg. on the povernment of the
Commission as a whole) and fund financial statements (reporting the Commussion’s major fund — the general
fund). The Commission’s activities melude governmental activities only.

Government-wide financial statements

The govermment-wide financial statements welude a statement of net position and statement of activities.
These statements report financial information about the Conmumission as a whole.  The government-wide
financial statements are reported using the economic resources measurement focus and the full accrual basis
of accounting. Revenues are recorded when eamed and expenses are recorded when a lialality s mcurred,
regardless of the unung of the related cash flows

In the statement of net position, the governmental activities column 1s reported on the full acerual, economie
resource basis. which recogmzes all short-term and long-term assets and receivables as well as any appheable
short-term and long-term debt and obligations. The Commussion’s net position is reported in three parts: (1)
net mvestment in capital assets, (2) restricted net position, and (3) unrestricted net position. The Commission
first utilizes restricted resources to hnance quahfying activities.

-15-
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IBERIA PARISH TOURIST COMMISSION
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2022

SUNMMIARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

The statement of activities reports the expenses of a given function offset by program revenues directly
connected with the functional program. A “function” is an assembly of smular activities and may include
portions of a fund or summanze more than one fund to capture the expenses associated with a distinet
functional activity. The Comunission’s sole function s economne development. Program revenues includes:
(1) operating grants and contributions which finance annual operating activities These revenues are subject
to externally imposed restnetions to these program uses. Taxes and other revenue sources not properly
mcluded with program revenues are reported as general revenues. The Commission has no charges for
services.  The Commission reports all direct expenses by function m the statement of activities. Direct
expenses are those that are clearly wdentifiable with 2 function. Depreciation expense is specifically identitied
by function and is included as a direct expense of the function.

This government-wide focus 18 more on the sustainability of the Commussion as an entity and the change in
the Commussion’s net position resulting from the current vear’s activities.

Fund Financial Statements

The fund financial statements provide information about the Commission’s fund, which is a governmental
fund. The emphasis of fund financial statements is on the major mdividual governmental fund. The
Commission reports the following major governmental fund:

General Fund - used to account for all finaneial resources traditionally associated with governments that
are not required to be accounted for in another fund.

Governmental fund financial statements-

Basts of accounung refers to when revenues and expenditures expenses are recognized in the accounts and
reported in the financial statements: measurement focus refers to what 1s bemg measured. Basis of accounting
relates to the timing of the measurements made, regardless of the measurement tocus apphied.

Governmental fund financial statements are reperted using the current financial resources measurement focus
and the modified accrual basis of accounting. With this measurement focus, only current assets and current
habihities generally are included on the balance sheet. The reported fund balance (net current assets) is
considered a measure of “available spending resources.” Operating statements of these funds present increases
(1.e.. revenues and other financing sources) and decreases (1.e.. expenditures and other financing uses) m net
current assets. Accordingly, the governmental fund financial statements are said to present a summary of
sources and uses of “available spending resources” during a penod. Under the modihied accrual basis of
accounting, revenues are recognized when susceptible to acerual, 1.e.. when they become measurable and
avalable. “Measurable™ means the amount of the transaction can be deternmned and “available™ means
collection within the eurrent period or soon enough thereafter to be used 1o pay liabilities of the current period
(generally 60 days). Expenditure driven grant revenues are recorded when the quahifying expenditures have
been incurred and all other grant requirements have been met. All other recervables collected within 60 days
after year end are considered available and recognized as revenue of the cumrent year. Expenditures are
generally recogmzed under the modified acerual basis of accounting when the related tund hiaality 1s ncurred,
if measurable  General capital asset acquusitions are reported as expenditures in governmental funds.

-16-



IBERIA PARISH TOURIST COMMISSION
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2022

SUNMMIARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Cash and cash equivalents:

Cash includes amounts in demand deposits and on hand. The Commission considers all highly liquid
investments purchased with an ongmal maturity of three months are less to be cash equivalents. The
Commnussion has no cash equivalents at December 31. 2022,

Custodial Credit Risk:

The Comnussion 1s subject to custodial credit nsk as it relates to their deposits with s financial institution.
The Commission’s policy to ensure there 1s no exposure to this risk is to requure each financial msutution to
pledge its own securities to cover any amount m excess of Federal Depository Insurance Coverage. These
securities must be held in the Comnussion’s name. At December 31, 2022, the Commission’s bank balance
totaled 5699.871. Of this bank balance. $250,00¢ was covered by federal depository msurance, and the
remainder was collateralized with securities held hy the pledging finoneial mstitution’s trust department or
agent in the Commssion’s name.

Capital Assets:

Capital assets, which mnclude land, buildings and improvements. fumniture and equipment, are reported in the
governmental activities column m the government-wide financial statements.  Capital assets are valued at
historical cost. Those with 2 cost of $3.000 or more and a useful life of more than one vear are capitalized.
Depreciation of all exhaustible fixed assets is recorded as an allocated expense in the statement of activities,
with accumulated depreciation reflected 1n the statement of net position. Depreciation 15 provided over the
assets” estimated usetul lives using the straight-line method of depreciation. The estimated useful life of the
Commussion’s assets range from 20-40 years.

The cost of normal maintenance and repairs that do not add to the value of the asset or matenally extend asset
lives are not capualized. In the fund financial statements. acquisition of capital assets used 1in governmental
fund operations are accounted for as capital outlay expenditures of the governmental fund upon acquisition.

Impairments:

A capital asset is considered mmpaired when 1ts service utility has declined significantly and unexpectedly.
The Commussion is required to evaluate promment events or changes m circumstances affecting captal assets
to determine whether mmpairment of a capital asset has occwred. A capital asset generally should be
considered mmpaired 1t both (a) the dechine i service unlity of the capital asset s large m magmtude and (b)
the event or change i circumstance 15 owtside the npormal life evele of the capital asset. The Commission
recorded no impaiment losses during the year ended December 31, 2022,

Deferred Outflows of Resources and Deferred Inflows of Rescurces:
Deferred outflows of resources represent the consumption of the government's net position that is applicable
to a tuture reporting period. A deferred intlow of resources represents the acquisition of net position that 1s

applicable to a future reporting period. At December 31, 2022, the Commnussion has no deferred outtlows of
resowrces or deferred inflows of resowrces.

-17-
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IBERIA PARISH TOURIST COMMISSION
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2022

SUNMMIARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Equity classifications:
Government-wide statements
Net Position

The statement of net position reports net position as the difference between all other elements in a statement
of net position and should be displayed in three components - net mvestment in capital assets, restricted net
position (distinguishing between major categories of restrictions). and unrestricted net position.

Net investment m capital assets consists of capital assets. net of accumulated deprecianon. reduced by the
outstanding balance of borrowings for capital asset acquisition, construction. or improvement of those assets,
increased by deferred outflows of resources attnibutable to capital asset acquisition, construction or
improvement, and deferred intlows of resources attributable to either capital asset acquisition, construction,
or improvement or to captal asset related debt. Capital-related debt or deferred iflows of resources equal to
unspent capital asset related debt proceeds or deferred inflows of resources 1x meluded in caleulating either
restricted or unrestricted net position, depending upon whether the unspent amounts are restnicted.

Restricted net position reflects net position when there are limitations imposed on a net position’s use by
external parties such as creditors, grantors. laws or regulations of other governments. Restricted net position
consists of restricted assets less habilities related 1o restnicted assets less deferred inflows of resources related
to restricted assets. Liabihities and deterred inflows of resources related to restncted assets melude habilities
and deferred inflows of resources to be liquidated with restricted assets and arising from the same resource
flow that results 1 restricted assets,

When both restnicted and unrestricted resources are available for use, 1t is the Commission’s policy to use
restricted resources first, then unrestricted resources as they are needed. Unrestricted net position 1s the
balance (deticit) of all other elements in a statement of net position remaining atter net investiment in capital
assets and restnicted net position. The Commssion currently has no restricted net position.

Fund Financial Statements

Accounting standards require govermmental fund balances to be reported in 2s many as five classifications as
listed below m accordance with Governmental Accounting Standards Statement No. 54, Fund Balance
Reporting and Governmental Fund Tvpe Definitions.

+ Non-Spendable fund balance - amounts that are not in a spendable form (such as wmventory) or are
required 1o be mamtamed intact;

e Restrcted fund balance - amounts constrained to specific purposes by their external providers (such as
urantors. bondholders, and gher levels of government), through constitutional provisions, or by
enabling legislation;

o Committed fund balance - amounts constramed to specific purposes by a government 1tself, using 1ts
highest level of decision-making authority; to be reported as committed, amounts cannot be used for
any other purpose unless the government takes the same highest-level action to remove or change the
constraint:
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IBERIA PARISH TOURIST COMMISSION
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2022

SUNMMIARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Fund Financial Statements (continued)

e Assigned fund balance - amounts 2 government intends to use for a specific purpose: ntent can he
expressed by the govermmg body or by an official or body to wineh the goverming body delegates the
authority:

o Unassigned fund balance - amounts that are available tor any purpose: positive amounts are reported
only in the general fund.

The Commission establishes (and modifies or rescinds) fund balance commitments by passage of an ordinance
or resolution. This s typically done through adoption and amendment of the budget document as a designation
or commutment of the fund (such as for special meentives). Assigned fund halance 15 established by the
Commussion through adoption or amendment of the budget as intended for specific purpose (such as the
purchase of fixed assets. construction, or for other purposes).

When expenditures are meurred for purposes for which both restricted and unrestricted amounts are avilable,
the Commussion reduces restricted amounts first, followed by unrestricted amounts. When expenditures are
incurred for purposes for which committed. assigned. and unassigned amounts are available. the Commmussion
reduces committed amounts first. followed by assigned amounts and then unassigned amounts.

Hotel/Motel Taxes

The Commussion levies and imposes a 4% tax on the price charged for the occupaney of hotel rooms, motel
rooms, cotfages. and overnight campsites and camping facilities withm Iberia Parish. A portion of the tax
(2%%) 1s dedicated and paid to the Tbena Industrial Development Foundation (IIDF). Because the Commission
1s respensible for levving and waposing the tax, the Commussion recognizes the 4% tax as hotel’mote] tax
revenue. and the payments to IIDF are recorded as an expenditure.

Use of Estimates:
The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported

amounts of assets and liabilities at the date of the financial statements and the reporting penod. Accordingly,
actual results could ditfer from those estimates.

DUE FROM OTHER GOVERNMENTS

Due from other governments consists of hotel/motel taxes due from the Iberia Pansh School Board at
December 31, 2022,

.19 -



IBERIA PARISH TOURIST COMMISSION
NOTES TO BASIC FINANCIAL STATEMENTS

DECEMBER 31, 2022

3.

CAPITAL ASSETS

Capital assets activity for the vear ended December 31, 2027 15 ax follows:

Begmning Ending
Balance Increases Decreases Balance
Capital assets not being depreciated:
Land % 196,503 ) - ) - $ 196,503
Capital assets bemg depreciated:
Buwldmgs and improvements 388541 - - 588541
Fumiture and equipment 12,075 - - 12,075
Less. aceumulated depreciation {310,733 (14.644) - {325.377)
Total capital assets being depreciated.
net 289883 (14.6449) - 275,239
Total governmental activities captal
assets, net S 486,380 § (14.644) 5 - $ 471,742

Depreciation expense for the vear ended December 31, 2022 was $14.644 and is reported as economie

development expense in the statement of activities.

COOPERATIVE ENDEAVOR AGREEMENT

Ettective October 2022, the Commission has 2 standing cooperative endeavor agreement (CEA} with the
Ibena Industnal Development Foundation (HDF) whereby the President and Chiet’ Executive Otfheer of IIDF
shall also serve as the Executive Director of the Commussion and pertform the normal and essential duties and
responstbilities of that position. In accordance with the terms of the CEA, the Comnussion pays [IDF $4,000

per month for these services. Dunng the fiscal year ended December 31, 2022, payments to IIDF related to

thix agreement totaled $8,000. TIDF also receives 2% of the hotel'motel tax levied and imposed by the
Commmussion. For the vear ended December 31, 2022, the Commussion pard HDF $199.204. The amount owed

to [IDF at December 31, 2022 was $12.982 and 1s reported as accounts payable,

DEFINED BENEFIT PENSION PLAN AND OTHER POST-EMPLOYMENT BENEFITS

As desenbed in Note 1. in prior vears the Commission was reported as a component umt of Thena Pansh
Government. However, after further research it was determuned that the Commission does not have any
component units, nor 1s it a component of any other govermment. Employees working for the Conumssion
were emplovees of the Iheria Parish Government through December 2022 and participated 10 the Parochial
Employees Retirement Plan with the Ibena Pansh Government. The Commission was not a participant in a
retirement plan during 2022 Thus, the Commission has no pension obligations reported in the financial
statenients at December 31, 2022, Additionally. the Commuission has no other post-employiment benetit plan
nor had management or the board created such a plan dunng the year ended December 31, 2022, Thus, the
Commnussion has no post-employment obligation esumates reported in the financial statements at December
31,2022, The Commission 1s working with Iberia Parish Government to formahze an agreement regarding
other post-employment benefit payments for two retirees who previously worked with the Commuission.
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IBERIA PARISH TOURIST COMMISSION
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2022

ADOPTION OF NEW ACCOUNTING STANDARD

GASB mssued Statement No. 87, Leases, in June 2017, This Statement establishes standards of accounting
and financial reporting tor leases by lessees and lessors. This Statement requires a lessee fo recomuze a lease
liabudity and an intangible right-to-use lease asset, and a lessor to recognize a lease receivable and a deterred
intlow of resources. The standard 1s m effect for the Commssion’s fiscal year ending December 31, 2022
There were no material leases identified and therefore no impact on the financial statements as a result of the
implementation of this standard.



IBERIA PARISH TOURIST COMMISSION
GENERAIL FUND
BUDGETARY COMPARISON SMCHEDULE
FORTHE YEAR ENDED DECEMBER 31, 2022

Variance
Original Final Favorable
Budget Budget Actual { Unfavorable)
Revenues:
Local sources:
Hotel'motel tux hY 175.015 b 350030 $ 432.011 5 82581
State Sources’
State revenue sharing 91800 31,800 226,685 134885
State grants 20.000 20.000 27871 7871
Federal grant - 70.000 02.194 {7.8060)
Interest income 333 343 3137 4.794
Miscellaneous - 2034 3195 P59
Total revenues 287,148 534,207 757.691 223 484
Expenditures:
Current -
Econmmue development and assistance 306,308 619.940 001.996 {42,050
Total expenditures 360,308 61%.940 601990 {42,050
Excess of Expenditures
over Revenues (79,164} (85.739) 95,695 81 434
Net change in fund balance {79,160} (85.739) 95,693 TR1434
Fund balance, heghuing 79160 85739 384.427 208 688
Fund bulunce. ending 5 - b - h) 480,122 5 480,122

The accompanving notes are an itergral part of these financial stitements
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IBERIA PARISH TOURIST COMMISSION
SCHEDULE OF COMPENSATION, BENEFITS, AND
OTHER PAYMENTS TO AGENCY HEAD
FORTHE YEAR ENDED DECMEMBER 31, 2022

Agency Head: Francesca Thibodeaux. Executive Director
(January I, 2022 through October 31, 2022)

Salary b 32,890
Benefits - retirement 5.629
Benetits - health 143962
Benetits - hife 31
Benefits - dental 536
Benefits - taxes 744

$ 71072

Agency Head: Tammy Gordon, Board of Commissioners Chair
(November 1, 2022 through December 31, 2022

No payments made by the Tberia Parish Tounst Commmssion to this agency head durmy the fiscal year ended
December 31, 2022,

See independent auditors' report.
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IBERIA PARISH TOURIST COMDMISSION
SCHEDULE OF FINDINGS AND RECOMMENDATIONS
FOR THE YEAR ENDED DECEMBER 31, 2022

SECTIONT — SUMMARY OF AUDIT RESULTS

Financial Statements
Tvpe of auditors™ report ssued. Unmodified
Internal control over himanaal reporting:
*  Matenal weakness identified? Yes X No
¢ Significant dehiciency identified not considered
to be a matenal weakness? Yes X No

Noncomphanee matenal to financial statements noted? X _ Yes No

SECTIONII - FINANCTAL STATEMENT FINDINGS

2022001 Non-compliance with State Audit Law

Critera: In accordance with Lowisiana Revised Statute 24:51 3, the Commission must have their
financial statements audited in a ttmely manner. The due date of the audited financial
statements 1s six months after the Commssion’s fiscal vear end.

Condition: The Commussion was required to have an audit completed by the filing deadline of
June 30, 2023 (six months after its fiscal year end)y and the Conunission did not meet
this tilmg deadline.

Cultse In completing the vear-end close process, the Comnmussion dentified technical issues
that required research and resolution that had to be resolved. This research and
resolution was not reached until after the June 30, 2023 deadline.

Effect: The Commission was non-compliant with state audit law which could result in the
withholding of grant funding, which 1s mperative to the operanons of the
Commission. However, the Comnussion recerved a nonemergency extension from the
Lousiana Legislative Auditor through November 30 2023,

Recommendarion: The Commission should ensure requested documentation is provided n a umely
manner to allow sufficient tme for the auditors to complete their procedures in
accordance with state law and meet tuture audit deadlines

liew of Responsibie Official: This 1s the Comnussion’s first year having stand-alone finaneial statements. Due to
technical 1ssues and research to be done. there were delayvs m completmg and
submittmy the audit. Management of the Commission does not anticipate delays
future reporting vears.
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IBERIA PARISH TOURIST COMMISSION
AGREED-UPON PROCEDURES PERFORMNED AND ASSOCIATED FINDINGS
DECEMBER 31, 2022
Schedule A

The procedures performed and the results thereof are set torth below. The procedure is stated first. followed
by the results of the procedure presented in 1talics. If the item being subjected to the procedures 1s positively
identified or present. then the results will read “wo exception noted ™ or for step 13 “we performed the
procedure and discussed the resulis with management ™ I not, then a description of the exception ensues.

1) Written Policies and Procedures

A

1.

i,

v,

v,

Vil

Vi,

1x.

Obtain and mspect the entity’s written policies and procedures and ehserve whether they address each of
the following categortes and subeategonies (aif applicable to public funds and the entity’s operations).

The Entity operated under the policies and procedures of Iheriu Parish Government ([PGi for the

fiscal period January 1, 2022 through December 31, 2022, which submits its own statewrde ugreed-

upon procedures report covering these pracedures. Thus. these procedures were not performed
Budeeting, including preparine, adoptine, monitorme, and amending the budoet.
: S g = plig g g Z

Purchasing, meluding (1) how purchases are imtiated; (2) how vendors are added to the vendor hst;
(3} the preparation and approval process of purchase requusitions and purchase orders; (4) controls to
ensure compliance with the Public Bid Law: and (5} documentation required to be mamtamed for all
bids and price quotes.

Disbursements, including processing, reviewing. and approving,

Receiprs/Collections, mcluding recenving, recording. and preparing deposits.  Also. policies and
procedures should include management’s actions to determine the completeness of all collections for
each type of revenue or agency fund additions (e.g.. penodic confirmation wiath outside parties,
reconciliation to wtility billing after cutoff procedures, reconciliation of traffic ticket number
sequences, agency tund forfeiture monies confirmation).

Payroll/Personnel. including (1) payroll processimg, (2) reviewing and approving time and attendance
records, including leave and overtime worked. and (3} approval process for employee rates of pay or
approval and maintenance of pay rate schedules

Contracting, mcluding (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process. and (5) monitoring process.

Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar thresholds by
category of expense, (3) documentation requirements, and (4) required approvers.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable). meluding (1) how cards are
to be controlled, (2) allowable business uses. (3} documentation requirements. (4) required approvers
of statements, and (3) momtoring card usage (e.g.. determining the reasonableness of fuel card
purchases).

Erthics. including (1) the prohibitions as detined in Loutsiana Revised Statute (R.S)42:1111-1121.(2)
actions to be taken 1f an ethics violation takes place, (3) system to momtor possible ethies violations.
and (4) a requirement that documentation 1s maintained to demonstrate that all employees and officials
were nolitied of any changes to the entity’s ethies poliey.

I
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IBERIA PARISH TOURIST COMMISSION
AGREED-UPON PROCEDURES PERFORMNED AND ASSOCIATED FINDINGS
DECEMBER 31, 2022
Schedule A

Debt Service, including (1) debt mssuance approval. (2) continung disclosure/EMMA reportimy
requirements, (3) debt reserve requirements, and (4) debt service requirements.

Information Technology Disaster Recovery/Business Continuity. mcludmyg (1) wdentification of
crifical data and frequency of data backups, (2) storage of backups in a separate physical location
isolated trom the network, (3) periodic testingvenfication that backups can be restored, (4) use of
antivirus software on all svstems, (3) umely application of all available svstem and software
patches updates, and (6} identitication of personnel. processes, and tools needed to recover operations
after a entical event.

Prevention of Sexual Harassment., including RS, 42.342-344 requirements for (1} agency
responstbilities and prohibutions . (2) annual employee training. and (3) annual reporting.

2) Board or Finance Committee

Al

1.

11,

Obtain and mspect the board finance commmittee mmmutes for the fiscal penod. as well as the board’s
enabling legislation, charter, bylaws, or equivalent document in etfect dunng the fiscal period, and:

Observe whether the board finance commmttee met with a quorum at least monthly. or on a frequency
in accordance with the board’s enabling legislation, charter, bylaws, or other equivalent document.

No exception noted.

For those entities reporting on the governmental accounting model, observe whether the minutes
referenced or meluded monthly buduet-to-actual comparisons on the general tund. quarterly budget-
to-actual, at a nunimum, on proprictary funds, and semi-annual budget- to-actual, at 2 mimumum, on
all special revenue funds. dlternatively, for those entities reporting on the not-for-profit accounting
model, observe that the mintes referenced or included financial uctivite relating 1o public fimds if
those public funds comprised more than 10°6 of the entity s collecrions durving the fiscal period

No exceprion noted.
For governmental entities, obtain the prior year audit report and observe the unassigned fund balance
in the general fund. If the general tund had a neganve ending unassigned fund balance n the prior

year audit report, observe that the minutes for at least one meeting during the fiscal period referenced
or meluded a formal plan to elimiate the nevative unassigned fund balance i the general fund.

No exception noted.
Observe whether the board finance commmuttee received written updates of the progress of resolving

audit hinding(s), according to management’s corrective action plan at each meeting until the findings
are considered fully resolved.

There were no prior audit findings. Thus, this procedure was not performed.
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AGREED-UPON PROCEDURES PERFORMNED AND ASSOCIATED FINDINGS
DECEMBER 31, 2022
Schedule A

Bank Reconciliations

Al

v,

Vi,

)

Obtain a listmg of entity bank accounts for the fiscal period from management and management’s
representation that the listing 1s complete.  Ask management to identify the entity’s main operating
account.  Select the entity’s mam operating account and randomly select 4 additional accounts {or all
accounts 1f less than 5). Randomly select one month from the fiscal period. obtain and mspect the
corresponding bank statement and reconciliation for each selected account. and observe that.

A listing of bank accounts was provided and included one bank acconni. No exceptions were noted as a
result of performing this procedure. From the listing provided, we haphazardiv selecred one reconciliation

from the bank account. rvesuliing in ane bank reconciliarion obtained and subjected 1o ihe below

procedires.

Bank reconcihations mclude evidence that they were prepared within 2 months of the related statement
closing date (e.g.. imtinled and dated, electromeally logged):

The bunk reconciliution selected was not preparved within rwo months of the related statement closing
date. The reconciliution was prepared five monthy after the reluted starement closing date.

Bank reconciliations include written evidence that a member of management or a board member who
does not handle cash, post ledgers, ot 1ssue checks has reviewed each bank reconcihation (e.g.. inihaled
and dated. electronically logged): and

The bunk reconctliation selected did not include wrinten evidence that o member of management or
board member who does nor handle cash, post ledgers, or issne checks huy reviewed the hunk
reconciliation.

Management has documentation reflecting 1t has researched reconeiling items that have been
outstanding for more than 12 months from the statement closing date. 1f applicable.

There were no reconciling items that fuad heen ouistanding for more than 1.2 months from the starement
closing date. Thuts. this procedure is nor applicable and was net performed

Collections (excluding electronic funds transfers)

Tins secrion i not applicable to the Entity during the fiscal pertad oy 1, 2022 throngh December 31,
2022 The Ensitv cmsowrced ull accounting funcuons to Theria Purvish Government. Iheria Purish
Govermnent is responsible for collections and for preparing and making deposits Given the IPG submiis
its own statewide agree-upon procedures report covering these procedures, the procedures mder this
heading were non performed.

Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks'money orders {cash)
are prepared and management’s representation that the hsting 1s complete. Randomly select § deposit sites
(or all deposit sites if less than 3),

This procedure not performed. Sce explanaiion under *Collections” header above.
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For each deposit site selected. obtan a histing of collection Tocations and management’s representation that
the histing i1s complete. Randomly select one collection location for each deposit site (e.g. § collection
locations for 5 deposit sites). obtain and mspect wnitten policies and procedures relating to employee job
duties {1t there are no written polictes or procedures, then mnquire of emplovees about their job duties) at
each collection location, and observe that job duties are properly segregated at each collection location
such that:

Emplovees responsible tor cash collections do not share cash drawers registers:
Tius procedure not performed. See explunation under “Collections ™ header above.
Fach emplovee responsible tor collecting cash 1s not also responsible for preparmyg making bank

deposits. unless another employee’ofticial is responsible tor reconciling collection documentation (e.g.
pre-numbered receipts) to the deposit:

This procedure not performed. See explunation under “Collections ™ header above.
Fach employee responsible for collecting cash 1s not also responsible for posting collection entries to

the general ledger or subsidiary ledgers. unless another employee official 1s responsible for reconciling
ledger postings to each other and to the deposit; and

This procedure not performed. Sce explanation under “Collecnons " header above.
The emplovee(s) responsible for reconciling cash collections to the general ledger and or subsidiary

ledgers, by revenue source and or agency fund additions, s {are) not also responsible for collecting
cash. unless another employee verities the reconciliation.

This procedure not performed. Sce explanation under “Collecnons " header above.

Obtain from management 2 copy of the bond or insurance policy tor theft covering all emiployees who
have access to cash. Observe that the bond or insurance pohey for theft was m foree during the fiscal
period.

This procedure not performed. Sec explanation under = Collections” header ubove.

Randomly select two deposit dates for each of the 5 bank accounts selected for Bank Reconciliations
procedure #3A (xelect the next deposit date chronologically if no deposits were made on the dates randomly
selected and randomly select a deposit if multiple deposats are made on the same day). Alternarively, the
pracutioner may use a source document other than bank siatements when selecung the deposit dutes for

testing, such us u cash collection log, daily revenue report, receipt book, erc. Obtain supporting
documentation for each of the 10 deposits and:

This procedure not performed. See explanation under ©Collections ™ header above.

Observe that receipts are sequentially pre-numbered.

This procedure not performed. Sce explanaiion under = Collections ™ header ubove.

Trace sequentially pre-numbered receipts, svstem reports. and other related collection documentation
to the deposit ship.

This procedure not performed. See explunation under “Collections ™ header above.
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AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS
DECEMBER 31, 2022
Schedule A
Trace the deposit shp total to the actual deposit per the bank statement.
Tins procedure not performed. See explunation under “Collectrons ™ header above.
Observe that the deposit was made within one business day of receipt at the collection focation (withm

one week if the depository 1s more than 10 miles from the collection location or the deposit s less than
$ 100 and the cash 1s stored securely m a locked safe or drawer).

This procedure not performed. See explunation under “Collectrons ™ header above.

Trace the actual deposit per the bank statement to the general ledger.

This procediure not performed. See explanation under “Collections ™ header above.

Non-payroll Disbursements (excluding card purchases, travel reimbursements, and petty cash
purchases)

i1.

11,

v,

This section iy nor applicable to the Entine during the fiscal period Jamary 1, 2022 through December 31,
2022 The Emiry ousonrced all accouniing funcnons o Iheria Pavish Government, Iberia Parish
Government is responsihble for purchasmg and processimg pavments. Given the IPG submits its own
statewide agree-upon procedures veport covering these procedures, the procedires under this heading
were not performed.

Obtain a histing of locations that process payments for the fiscal period and management’s representation
that the histing 1s complete. Randomly select 5 Tocations (or all locations if less than 5).

This procedure not performed. Sce explanarion inder " Non-paveoll Disbursements ™ header above

For each location selected under #5A above. obtain a listing of those employees mvolved with non-payroll
purchasing and payment functions. Obtain written policies and procedures relating to emplovee job duties

(if the agency has no wntten policies and procedures, then inquire of employees about thewr job duties),
and observe that job duties are properly segregated such that:

Tins procedure nor performed. Sec explanation under = Non-paveoll Disbursements ™ header ahove
At least two employees are involved in mnitiating a purchase request, approving o purchase. and placing
an order or making the purchase:

This procediure not performed. See explanation under “Non-pavroll Divbursemenis’ header ubove.

At least two emplovees are mvolh ed in processing and approving payments to vendors:

This procedure not performed. See explanation under “Non-payroll Disbursements” header ubove.

The employee responsible for processing pavments 1s prohibited from addmg/moditving vendor files,
unless another emplovee is responsible for penodically reviewing changes to vendor tiles:

This procedure ni performed. Sce explanation under = Non-pavroll Dishursements’” header above
Either the employee official responsible tor signing checks mails the payment or gives the signed
checks to an employee to mail who s not responsible for processing payvments; and

This procedure not performed. See explanation under " Non-pavroll Dishursemcents ™ header above
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Onlv employees‘othaals authorized to sign checks approve the electromic disbursement (refease) of
funds. whether through automated clearinghouse (ACH). electrome funds transfer (EFT) wire
transfer. or some other electrome means.

This procedure not performed. See explunation under “Non-payvroll Disbursements” header ahove.

For each location selected under #5A above, obtamn the entity’s non-payroll disbursement transaction
population (excluding cards and travel reimbursements) and obtam management’s representation that the
population 1s complete.  Randomly select 5 disbursements for each location, obtain supporting
documentation for each transaction and

This procedure not performed. See explanation under “Neon-pavroll Disbursememts” heuder ubove.

Observe whether the disbursement, whether by paper or electrome means, matched the related onyinal
itemized invoice, and that supporting documentation indicates that deliverables included on the invoice
were received by the entity. and

This procedire not performed. See explanation under “Non-pavroll Divbursemenis” header ubove.
Observe whether the disbursement documentation meluded evidence (e.u., imitial’date, electronic
logging) of segregation of duties tested under procedure #3538 above, as applicable.

This procedure not performed. Sce explanation under " Non-pavroll Dishursements ™ header above

D. Using the entity’s main operating account and the month selected in Bank Reconciliations procedure #3A,

randomly select 3 non-payroli-related electronte disbursements (or all electromie disbursements if less than
5) and observe that each electromie disbursement was (a) approved by only those persons authorized to
disburse funds (e.g., sign checks) per the entity’s policy, and (b) approved by the required number of
authonzed signers per the ennty’s policy. Note: If no electrome payments were made from the mamn
operating account during the month selected the practitioner should select an alternative month andor
account for testing that does melude electrome disbursements.

This procedure not performed. See explanation under “Non-pavroll Divbursements ™ header above.

6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

A. Obtain from management a listing of all active credit cards, bank debit cards, tuel cards, and purchase

cards (cards) tor the fiscal period, including the card numbers and the names of the persons who maintained
possession of the cards. Obtain management’s representation that the listing 15 complete.

A listing of cards was provided  No exceprion noted as a result of performmg this procedure

B. Using the listing prepared by management. randomly select 3 cards (or all cords if less than 5) that were

used during the fiscal period  Randomly select one monthly statement or combined statement tor each
card (for a debit card. randomly select one monthly bank statement). Obtain supporting documentation,

From the listing provided. the Entine had one card nsed in the fiscal period. We haphazardly selected one
monthiy statement for the card selected and performed the procedures noted below
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Observe whether there 1x evidence that the monthly statement or combined statement and supportmy
documentation (e.g., original receipts for credit’debit card purchases. exception reports for excessive
fuel card usage) were reviewed and approved. m writing (or electromeally approved) by someone other
than the authorized card holder (those instances requiring such approval that may constrain the legal
authority of certain public officials. such as the mayor of a Lawrason Act munieipality, should not be
reported: and

No exceprion noted.

Observe that finance charges and late tees were not assessed on the selected statements.

No exception nored

Using the monthly statements or combined statements sefected under procedure #7B above, excluding fuel
cards, randomly select 10 transactions (or all transactions if less than 10) from each statement, and obtain
supporting docwmentation for the transactions (e.g.. each card should have 10 transactions subject to
inspection}.  For each transaction, observe that it 1s supported by (1) an ongmal itemized receipt that
identifies precisely what was purchased, (2) written documentation of the business public purpose. and (3)
documentation of the mdividuals participating in meals (for meal charges onlv). For missing receipts. the
practitioner should describe the nature of the transaction and observe whether management had a
compensating control to address nussing receipts, such as a “missing receipt statement™ that 1s subject to
increased serutiny

We selected ali transactions (quantine of one) for the card and month selecied in procedure #0B and
performed the specified procediires. No exceptions noted.

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

1.

Obtain from management a listing of all travel and travel-related expense reimbursements durmg the fiscal
penod and management s representation that the histing or general ledger 1s complete. Randomly select 5
reimbursements, and obtain the related expense reimbursement forms/prepaid expense documentation of
each selected remmbursement, as well as the supporting documentation. For each of the 5 reimbursenients
selected:

The Entinv’s management represented that the Ennny had ne travel related expenses during the fiscal
pertod. Thus, this procedure was nor performed.

If retmbursed using a per diem, observe that the approved reimbursement rate 1s no more than
those rates established erther by the State of Louisiana or the US. General Services
Admimstration (www.gsa. gov):

The Enrity’'s management represented that the Entity had no travel related expenses durving the frscal
pertod. Thus, this procedure was not performed.

If renmbursed usiyg actual costs, observe that the reimbursement is supported by an onginal itermzed
receipt that identifies precisely what was purchased:

The Enrity’'s management represented that the Entity had no travel related expenses durving the frscal
pertod. Thus, this procedure was not performed.
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Observe that each reimbursement 1s supported by documentation of the business - public purpose (for
meal charges, observe that the documentation includes the names of those individuals participating)
and other documentation required by “Written Policies and Procedures™. procedure #1A(vii): and

The Entiny’s muanagement reprexented that the Entinv had no travel! related expenses during the fiscal
. s { . g e

pertod. Thus, this procedure was not performed.

Observe that cach reimbursement was reviewed and approved, mn writing. by someone other than the

person receiving reimbursement

The Entiny’s munagement reprexented that the Entity had no travel related expenses during the fiscal
pertod Thus, this procedure was not performed

8) Contracts

A. Obtain from management a histing of all agreements- contracts for protessional services, materials and

1.

Hi.

supplies, leases, and construction activities that were mmtiated or renewed during the fiscal period.
Alternatively, the practitioner may ise an equnalent sclection source. such as an uctive vendor hist. Obtain
management’s representation that the listing is complete. Randomliv select 5 contracts (or all contracts if
less than 3) from the histing, excluding the practitioner’s contract, and

The Entitv’s managemeni represented that the Entity does not have agreementsicontracts for professional
services, materiuls and supplies. leases or constructinn activities that were initiated or renewed during the
Jiscal perrod. Thus, this procedure was not performed.

Observe whether the contract was bid m accordance with the Lowsiana Pubhe Bid Law (e.g., solicited
quotes or buds, advertised), if required by law:

The Entinv's management represenied that the Enritv does nor have agreemenis’coniracts for
professional services, muteriuly and supplies, leases or construction uctivities that were initiuted or
renewed during the fiscal period. Thus, this procedure was not performed.

Observe whether the contract was approved by the goverming body - board, if required by poliey or law
(e.g¢. Lawrason Act, Home Rule Charter);

The Entitv’s management represented that the Enfify does not have agreements’contracts for
professinnul services. materials and supplies, leases or construciion activines that were initiated or
renewed during the fiscul period. Thus, this procedure way not performed.

If the contract was amended (¢.g.. change order). observe that the onginal contract terms provided for
such an amendment and that amendments were made 1 complhiance with the contract terms {¢.g. if
approval s required for any amendment, the documented approval): and

The Entit's management represented thar the Entity does not have ugreementsicontracts for
professinnul services. materials and supplies, leases or construciion activines that were initiated or
renewed duving the fiscal perind Thus. this procedure was not performed
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Randomly select one payment from the tiscal period for each of the 5 contracts. obtam the supporting
mvoice, agree the invowee to the confract terms. and observe that the mvoice and related payment
agreed to the terms and conditions of the contract.

The Ennitv's management rvepresented that the Entity does not have agreemenisicontracts for
professional services. materialy und supplies, leases or construction activines that swere ininated or
renevwed during the fiscal period Thus. this procediure was noi performed

Payroll and Personnel

Al

B.

1L.

1l

v,

Obtain a hsting of emplovees clected officials emploved during the fiscal period and management’s
representation that the listing s complete Randomly select § employees/officials, obtain related paid
salaries and personnel files, and agree paid salanes to authorized salaries-pay rates n the personnel files.

This section iy nor applicable to the Entine during the fiscal period Jamary 1, 2022 through December 31,
2022 The Emiry ousonrced all accouniing funcnons o Iheria Pavish Government, Iberia Parish
Government is responsible for payroll and reluted functions. Given the PG submits ity own stutewide
agree-upon procedures report covering these procedures, the procedures under ihis heading were nof
performed.

Randomly select one pay peniod dunng the fiscal pertod  For the 5 employees-otficials selected under
procedure #9A above. obtan attendance records and leave documentation tor the pay period. and
This procedure not performed. See explanation under “Payroll and Personnel” header ubove.
Observe that all selected employees-officials documented their daily attendance and leave (e.g..
vacation, sick, compensatory);

Thts procedure not performed. See explanation under " Pavroll and Personnel " header above

Observe whether supervisors approved the attendance and leave ot the selected emiployees or otticials;
Thix procedure not peirformed. Sce explanation under ~ Puvroll and Personnel ” header above
Observe that any leave accrued or taken during the pay period is reflected in the entity’s cumulative
leave records: amld

This procedure not performed. See explunation under “Puyroll and Personnel " header ubove.

Observe the rate paid to the employees or officials agrees to the authonized salary: pay rate found within

the personnel file.

This procedure not performed. Sce explanation under ~Pavroll and Personnel " header above
Obtain a hsting of those employees or officials that recerved ternmination payments durmy the fiseal penod
and management’s representation that the hist s complete. Randomly select two employees or ofticials and
obtam related documentation of the hours and pay rates used m management’s termmation pavment
calculations and the entity’s policy on temmnation payments. Agree the hours to the employee’s or

ofticial’s cumulative leave records, agree the pay rates to the emplovece’s or otticial’s authonzed pay rates
in the emplovee’s or otficial s personnel files, and agree the termination payment to entity policy.

This procedure not performed. See explanation under ~Pavroll and Personnel ™ header above
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Obtain management’s representation that employer and employee portions of third-party payroll related
amounts (e.g , pavroll taxes, retirement contributions, health msurance premiums, garmishments, workers”
compensation premiums, ete.) have been paid, and any assocated torms have been filed, by required
deadlines.

This procedure not performed. See explanation inder “Paveoll and Personnel ™ header above

10) Erhics

B.

1.

This section iy nor applicable to the Entine during the fiscal period Jamary 1, 2022 through December 31,
2022 The Enticv owsonced all accounting fimcnons 1o Theria Parvish Governmeni. Theria Parish
Government is responsible for ethics related funcuions. Given the IPG subnits its own statewide agree-
upon procedures report coverms these procedures, the procedures under this heading were nor performed

Using the 5 randomly selected employees/otficials from procedure “Payroll and Personnel” procedure
#9A, above obtain ethies documentation from management. and

Observe whether the documentation demonstrates that each employeesofficial completed one hour of
ethies training during the calendar vear as required by R.5. 42:1170; and

Tins procedure not performed. See explanation under “Ethics ™ header above.

Observe whether the entity maintains documentation which demonstrates that each employee and
ofticial were notified of any changes to the entity’s ethics pohey during the fiscal period. as applicable.

Tius procedure not performed. See explunation under “Ethucs " header above.

Inquire and: or observe whether the agency has appointed an ethics designee as required by R.S. 42:1170,

This procedure not performed. Sec explunation under “Ethies ™ header above.

11) Debt Service

A. Obiain a listing of bonds-notes issued during the fiscal period and management’s representation that the

listing 15 complete.  Select all bondsnotes on the hsting. obtam supporting documentation, and observe
that State Bond Commission approval was obtamned for each bond note 1ssued as required by Article VIL
Section § of the Louisiana Constitution.

The Entiry did not issue or have ontstanding debr during the fiscal period. Thus, this procedure is not
applricable and was nor performed.

Obtaimn a listing of bonds notes outstanding at the end of the tiscal period and management’s representation
that the histing 1 complete.  Randomly select one bond note. mspect debt covenants, obtain supporting
documentation for the reserve balance and payments, and agree actual reserve balances and payments to
those required by debt covenants (including contingency tunds. short-lived asset funds, or other funds
required by the debt covenants).

The Entin did not have bowds or ontstandmg notes pavable during the fiscal period. This, tins procedire
is not applicable and was not performed.

-11-
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12) Fraud Notice

A, Obtain a hsting of misappropnations of public funds and assets durny the fiscal penod and management’s
representation that the listing s complete. Select all misappropriations on the listing, obtain supporting
documentation, and observe that the entity reported the nusappropriation(s} to the legislative auditor and
the district attorney of the parish in which the entity 1s domiciled as required by R.S. 24:523.

A listing of misappropriations of public funds and assets during the fiscal pertod wus provided and
included no such misappropriations. No exceprions were noted as a result of performing this procedure.

B. Observe that the entity has posted on its premises and website, the notice required by RS, 24.523.1
conceming the reporting of misappropriation, fraud, waste, or abuse of public funds.

No exceptions noted.

13) Information Technology Disaster Recovery/Business Continuity

A. Perform the followmg procedures. verbally discuss the results with management, and report “We
performed the procedure and discussed the results with management.”

1. Obtamn and inspect the entity’'s most recent documentation that 1t has backed up ats eritweal data (if there
is no written documentation, then inquire of personnel responsible for backing up eritical data) and
observe evidence that such backup (2) occurred within the past week. () was not stored on the
government's local server or network. and (¢) was encrvpted.

This procedure is noy applicable 10 the Emin: during the fiscal period Januey 1. 2022 through
December 31, 2022 The Entiry outsourced all information technology functions 1o Iheria Parish
Government Given the IPG submifs its own statewide agree-upon procedures report covering fhese
procedures, the procedures under this hewding were not performed.

1. Obtam and mspect the entity’s most recent documentation that it has testedverified that its backups
can be restored (if there is no wntten documentation. then mquire of personnei responsible for
testing verifying backup restoration) and observe evidence that the test verification was successiully
performed within the past 3 months.

Tins procedure is not applicable 1o the Entiny durmg the fiscal period Junwary 1, 2022 through
December 31 2022, The Entity catsourced all information rechnology functions to Iherta Parish
Groverimment. Given the IPG submits its own statewide ugree-upon procedures report covering these
procedures, tre procedures under this heading were nof performed.

.  Obtamn a histing of the entity’s computers currently i use and their related locations, and management’s
representation that the lsting is complete.  Randomliy select 5 computers and observe while
management demonstrates that the selected computers have current and active antivirus software and
that the operating system and accounting system software in use are currently supported by the vendor.

We performed the procedure and discussed the results with management.
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Randomly select 5 terminated emplovees (or all terminated employees 1f less than 5) using the hst of
termunated employees obtained 1 procedure #9C. Observe evidenced that the selected termmnated
emplovees have been removed or disabled from the network.

This procedire iy not applicable 1o the Entity during the fiscal period January 1, 2022 through December
31,2022 The Entity nuisourced all information technology functions io Iheria Parish Governmeni. Given
the IPG submits its own statewide agree-upon procedires report covering these procedures, the
procedures under this heading were not performed.

Prevention of Sexual Harassment

1.

i,

Tins scction is not applicable 1o the Entity duwring the fiscal period January 1. 2022 through December 31,
2022, The Ewiity outsourced all acconnting functions to Iheria Parish Government  Iberia Parish
Government is responsible for pavroll and relured functions. including prevention of sexual harassment.
Griven the IPG submits its own statewide ugree-upon procedures report covering these procedures, the
procedures under this heading were not performed.

sing the 3 randomly selected employees officials from “Payroll and Personnel” procedure #3A. obtain
sexual harassment training documentation {rom management, and observe that the documentation
demonstrates each employee official completed at least one hour of sexual harassment trammg during the
calendar vear as required by R.S. 42.343.

Tius procedure not performed. Sce explanation under " FPrevention of Sexnal Harassment” header abave.
Observe that the entity has posted its sexual harassment policy and complaint procedure on its website (or
in a conspicuous location on the entity’s premises if the entity does not have a website).

This procedure not performed. See explanarion under ~Prevention of Sexual Harassment ™ header above.
Obtain the entity’s annual sexual harassment report tor the current hiscal period, observe that the report

was dated on or betore February 1, and ohserve that the report includes the applicable requirements of R S,
42:344.

Number and percentage of public servants in the agency who have completed the traimmg
requirements;

Thts procedure not performed. Sce explanation under “Prevention of Sexual Harassmem”™ header
ubove.

Number of sexual harassment complaints received by the agency:

Tins procedure not performed. See explanation under “Prevention of Sexual Hurassmemr” header
above

Number of complamts which resulted in a finding that sexual harassment occurred:

Tins procedure not performed. See explanation under “Prevention of Sexual Hurassmemr” header
above
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Number of complaints in which the finding of sexual harassment resulted mn disciphne or corrective
action; and

Tins procedure not performed. Sce explanation under “Prevention of Sexual Harassment’ header
ubove.
Amount of time 1t took to resolve cach complaint.

This procedure not performed. See explanation nider “Prevention of Sexual Harassment ™ heuder
above
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IBERIA PARISH TOURIST COMMISSION
MANAGEMENT'S RESPONSE AND CORRECTIVE ACTION PLAN
DECEMBER 31, 2022
Schedule B

Ibernia Pansh Tounst Commission (the Entity) provided a response and correctine action plan for the
exceptions noted in Schedude A as set forth below.

Bank Reconciliations

Management and the Board of Commissioners will ensure that all bank reconciliations are perfonned within
two months of the statement closing date. Management and the Board of Commissioners will also ensure
that all bank reconcihiations will have both a reviewing approving signature and the date of the
review: approval was performed.
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