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Independent Auditors’ Report

To the Board of Directors
Family Justice Center of Central Louisiana, Inc.

Opinion

We have audited the accompanying financial statements of the Family Justice Center of Central Louisiana,
Inc. (FJC) (a nonprofit organization), which comprise the statement of financial position as of December 31,
2021, and the related statements of activities, functional expenses and cash flows for the year then ended,
and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of FJC as of December 31, 2021, and the changes in its net assets and its cash flows for the year
then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of FJC
and to meet our other ethical responsibilities in accordance with the relevant ethical requirements relating
to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about FJC’s ability to continue as a going
concern within one year after the date that the financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore
is not a guarantee that an audit conducted in accordance with generally accepted auditing standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

& 1407 Peterman Drive Voice: 318.442.1608
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o |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of FJC's internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about FJC's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.

Report on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
Schedule of Compensation, Benefits, and Other Payments to Chief Executive Officer is presented for
purposes of additional analysis and is not a required part of the financial statements. Such information is
the responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to the financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 16, 2022,
on our consideration of FJC’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of
that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of FJC’s
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering FJC’s internal control over
financial reporting and compliance.

@W}%%%’

Rozier, McKay & Willis
Certified Public Accountants
Alexandria, Louisiana

June 16, 2022
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Statement of Financial Position
December 31, 2021

Assets
Current Assets:
Cash and Cash Equivalents $ 44,328
Accounts Receivable 60,189
Prepaid Expenses 10,038
Total Current Assets 114,555
Property and Equipment 4,227
Total Assets $ 118,782
Liabilities
Current Liabilities:
Accounts Payable and Payroll Liabilities $ 2,100
Accrued Wages 15,296
Accrued Leave 6,781
Total Liabilities (Current) 24,177
Net Assets
Without Donor Restrictions 94,605
With Donor Restrictions -
Total Net Assets 94,605
Total Liabilities and Net Assets $ 118,782

The accompanying notes are an integral part of the financial statements.
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Statement of Activities
For the Year Ended December 31, 2021

o“ Family Justice Center

Without Donor With Donor
Restrictions Restrictions Total
Revenues and Support
Contributions $ 204,384 $ 610,338 $ 814,722
Fundraising 42,342 - 42,342
Other 78 - 78
Net Assets Released From Restrictions 610,338 (610,338) -
Total Revenue and Support 857,142 - 857,142
Expenses
Program Services
Domestic Violence Prevention and
Victims Assistance 852,961 - 852,961
Support Services
Management and General 82,605 82,605
Fundraising 9,052 - 9,052
Total Expenses 944,618 - 944,618
Change in Net Assets (87,476) - (87,476)
Net Assets - Beginning of Year 182,081 - 182,081
Net Assets - End of Year $ 94,605 $ - $ 94,605

The accompanying notes are an integral part of the financial statements.
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Statement of Functional Expenses
For the Year Ended December 31, 2021

Program Services

Domestic Violence

Support Services

Prevention and General & Total Support Total
Victims Assistance Administrative Fundraising Services Expenses
Personnel 520,818 20,079 - 20,079 540,897
Client Expense 96,973 - - - 96,973
Contract Services 7,180 12,617 - 12,617 19,797
Insurance 13,961 - - - 13,961
Occupancy 61,118 7,940 - 7,940 69,058
Office 12,666 9,551 - 9,551 22,217
Repairs and Maintenance 57,425 6,012 - 6,012 63,437
Supplies 27,440 12,153 - 12,153 39,593
Telephone and Communications 21,208 2,356 - 2,356 23,564
Travel and Conferences 8,415 - - - 8,415
Utilities 19,646 6,000 - 6,000 25,646
Depreciation 2,536 - - - 2,536
Other 3,575 5,897 9,052 14,949 18,524
Total 852,961 82,605 9,052 91,657 944,618

See Accompanying Notes are an integral part of the financial statements.
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Statement of Cash Flows
For the Year Ended December 31, 2021

Cash Flows From Operating Activities
Change in Net Assets
Adjustments to Reconcile Increases in Net Assets to Net Cash
Provided by Operating Activities
Depreciation
(Increase) Decrease in Accounts Receivable
(Increase) Decrease in Prepaid Expenses
Increase (Decrease) in Accounts Payable and Payroll Liabilities
Increase (Decrease) in Accrued Wages
Increase (Decrease) in Accrued Leave

Net Cash Provided (Used) by Operating Activities

Cash Flows From Investing Activities
Purchasd of Property and Equipment

Net Cash Provided (Used) by Investing Activities

Cash Flows From Financing Activities
Proceeds from Debt
Repayment of Debt

Net Cash Provided (Used) by Financing Activities

Net Increase (Decrease) in Cash
Cash and Equivalents- Beginning of Year

Cash and Equivalents- End of Year

$

(87,476)

2,536
3,967
(10,038)
(16,170)
15,296
4,004

(87,881)

(2,5;00)

(2,500)

(90,381)
134,709

$

44,328

For the year ended December 31, 2021, there were no significant investing or financing activities
that did not result in cash flows. In addition, supplemental disclosures of cash flow information is

presented as follows:

Cash Paid for Income Taxes

»A||

Cash Paid for Interest Expense

The accompanying notes are an integral part of the financial statements.
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Note 1 — Significant Account Policies

Family Justice Center of Central Louisiana, Inc. (FJC) is a nonprofit corporation. The corporation’s
mission is preventing domestic violence and providing assistance to victims of domestic violence.
Revenue to support FJC’s operations is provided by grants and donations from government
agencies, private sources and foundations.

Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of accounting
in accordance with accounting principles generally accepted in the United States of America.
Under this method, revenues are recognized when earned and expenses are recorded at the time
liabilities are incurred.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosures of
contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenses during the reporting period. Actual results could differ from those
estimates.

Cash and Cash Equivalents:

Cash and cash equivalents for the purpose of reporting cash flows consist of bank deposits and
highly liquid investments with original maturities of three months or less.

Property and Equipment

Property and equipment are recorded at cost on the date of acquisition. Depreciation is computed
using the straight-line method over estimated useful lives of 5 to 7 years. There are no significant
amounts of property and equipment subject to donor imposed restrictions or time limits.

Donated Services and In-Kind Support
Sources of in-kind support are listed as follows:

e FJC occupies a facility in exchange for a nominal rental fee.
e Materials and supplies were received from various donors.

The in-kind support has been provided by unaffiliated parties. The fair value of in-kind support is
reported as a contribution without donor restrictions. The fair value of these contributions has also
been used to fulfill matching requirements associated with its principal operating grant.

In addition, FJC receives donated services from unpaid volunteers who assist with activities and
events. No amounts have been recognized in connection with the volunteer services because
recognition criteria have not been satisfied.
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Income Taxes

FJC has received a determination letter from the Internal Revenue Service stating that it is exempt
from income taxes. In addition, it is also exempt from taxes which apply to private foundations.

Accrued Leave

FJC provides a leave policy that allows accumulation of unused annual leave that is carried
forward each year. Upon separation of employment, FJC will pay annual leave up to certain
maximums that vary depending on the employee’s length of service. The remainder of unused
annual leave and all sick leave is canceled.

Restricted Contributions

Grant funds awarded to FJC are typically subject to restrictions and are reported as donor
restricted when the funds are earned.

Functional Expenses

The costs of providing the various programs and other activities have been summarized on a
functional basis in the statement of activities. Accordingly, certain costs have been allocated
among the programs and supporting services based on estimates determined by management.
Management and general expenses include those expenses that are not directly identifiable with
any other specific function but provide for the overall support and direction of the Organization.

Note 2 — Cash and Investments

Cash and investments are limited to demand deposits that are fully insured by the Federal Deposit
Insurance Corporation (FDIC). These amounts are reported as cost, which approximates market
values.

Note 3 — Receivables

Receivables are limited to amounts earned under grant arrangements. Due to the nature of these
receivables, no collection problems are anticipated.

Note 4 — Property and Equipment
Property and equipment utilized in FJC’s operations are summarized as follows:

Furniture, Fixtures and Equipment $ 10,145
Accumulated Depreciation (5,918)
Furniture, Fixtures and Equipment (Net) $ 4,227

Depreciation expense for the year ended December 31, 2021 totaled $2,536.

Note 5 - Managements’ Review

Management has evaluated subsequent events through June 16, 2022, which is the date the
financial statements were available to be issued. There were no subsequent events that require
recording or disclosure in the financial statements.
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Note 6 — Grant Contingencies

FJC participates in certain programs that are supported by grant funds. Management is confident
that all significant grant conditions have been met; however, grantor agencies routinely review
grant activity and could request reimbursement if a dispute occurs regarding compliance with
grant conditions.

Note 7 - Concentrations

FJC receives the majority of its funding through the Louisiana Commission on Law Enforcement.
Due to this source of dependence, operations could be impacted by any events that adversely
affect the Louisiana Commission on Law Enforcement.

Note 8 — Liquidity and Availability of Financial Assets

Essentially all assets are of a financial nature. Liquidity is provided by maintaining cash reserves
on deposit with a regulated financial institution. In addition, ongoing contractual arrangements
with funding sources are expected to provide sufficient resources to meet cash needs for general
expenditure during the subsequent period. Furthermore, supporters have made credit available
to provide cash flow when other resources are not immediately available.

Note 9 — In-Kind Contributions

As discussed in Note 1, FJC has been the recipient of in-kind contributions. Details associated
with these contributions are provided as follows:

Revenue
Recognized
(Fair Market
Description Value)
An office facility has been provided by a nonprofit organization
that supports the FJC. The arrangement is informal and the
FJC does not have a lease or any long-term claim on the
facility. $ 55,920
Donations of supplies and other miscellaneous support 40,982
Other 488
Total $ 97,390
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Family Justice Center of Central Louisiana, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the Family Justice Center of Central Louisiana, Inc.,(FJC) (a nonprofit organization),
which comprise the statement of financial position as of December 31, 2021, and the related
statements of activities and cash flows for the year then ended, and the related notes to the
financial statements, and have issued our report thereon dated June 16, 2022.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered FJC'’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of FIC’s internal
control. Accordingly, we do not express an opinion on the effectiveness of FJC’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies and therefore, material weaknesses or significant
deficiencies may exist that have not been identified. Given these limitations, during our audit we
did not identify any deficiencies in internal control that we consider to be material weaknesses.
We did identify certain deficiencies in internal control, described in the accompanying schedule
of findings as items 2021-001, 2021-002, and 2021-003 that we consider to be significant
deficiencies.

@ 1407 Peterman Drive Voice: 318.442.1608
hw Post Office Box 12178 Fax: 318.487.2027
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the FJC'’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Hopeic WDy VEZ

Rozier, McKay & Willis
Certified Public Accountants
Alexandria, Louisiana

June 16, 2022

-11-
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Family Justice Center

December 31, 2021

Part | - Summary of Auditor’s Results:

The Independent Auditor’'s Report on the financial statements for the Family Justice Center of
Central Louisiana, Inc. as of December 31, 2021 and for the year then ended expressed an
unmodified opinion.

Control deficiencies were disclosed during the audit of the financial statements. None of the
control deficiencies described below were considered to be material weaknesses.

No instances of noncompliance material to the financial statements of the FJC were disclosed
during the audit.

Part Il - Findings Relating to the Financial Statements Which are Required to be Reported

in Accordance with Generally Accepted Governmental Auditing Standards:

2021-001 — Reporting In-Kind Contributions:

Condition —In-kind receipts of victim supplies included a total of twelve transactions of $3,000
each; however, the transactions were not consistent with actual receipts.

Criteria — Proper reporting requires a complete and accurate accounting of in-kind
contributions.

Cause — Management has not sufficiently monitored in-kind activity reported by accounting
service providers.

Effect — In-kind activity was not accurately reported.

Recommendation - Establish procedures for ongoing monitoring and evaluation of in-kind
amounts reported in the financial statements. In addition, we suggest developing a process
for reporting actual in-kind receipts on a monthly basis.

2021-002 — Grant Reporting

Condition - Accounting software utilized for financial reporting includes features that allow a
profit and loss statement to be maintained for each grant program. The features were used to
generate profit and loss statements for grants, but only to an extent. The profit and loss
statements generated by the accounting software were not completely consistent with
amounts appearing in reports submitted to grantors.

Criteria — In order to prevent potential errors, financial statements should agree with reports
issued to grantors or be reconciled to reports that grantors receive.

Cause — Certain transactions affecting grants were not coded to those grants when amounts
were recorded in the financial statements.

Effect — Grant reports were not fully supported by financial statements and certain allowable
cost were not submitted to grantors for reimbursement.

Recommendation — Each transaction associated with a grant should be assigned to the
appropriate grant when the transaction is recorded in the accounting software. The ability to
accurately generate financial statements for each grant will become more important as
additional grant funding is obtained.

-12-
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A December 31, 2021

2021-003 — Reporting Health Insurance

e Condition — Health insurance expenses and the related liability for health insurance
premiums were overstated in the Family Justice Center’s financial reports.

o Criteria — Proper accounting practices require an accurate process for reporting health
insurance premiums.

¢ Cause — Computer routines utilized for processing payroll have resulted in reporting of excess
amounts for health insurance.

e Effect — Financial statements were misstated.

¢ Recommendation — Review the process for reporting payroll and related expenses and
identify opportunities to correct recording of excess health insurance expenses.

-13-
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CENTRAL LOUISIANA

Managements’ Corrective Action Plan
December 31, 2021

SECTION |
INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL STATEMENTS.

2021-001 — Reporting In-Kind Contributions:

An analysis of transactions reporting in-kind
contributions revealed some inaccuracies. Establish
procedures for ongoing monitoring and evaluation of in-
kind amounts reported in the financial statements. In
addition, we suggest developing a process for reporting
actual in-kind receipts on a monthly basis.

2021-001 - Managements’ Response

We will establish monitoring procedures to
eliminate further errors in reporting in-kind
support.

2021-002 — Grant Reporting

Accounting software utilized for financial reporting
includes features that allow a profit and loss statement
to be maintained for each grant program. The features
were used to generate profit and loss statements for
grants, but only to an extent. The profit and loss
statements generated by the accounting software were
not completely consistent with amounts appearing in
reports submitted to grantors. In the future, each
transaction associated with a grant should be assigned
to the appropriate grant when the transaction is
recorded in the accounting software.

2021-002 — Managements’ Response

In the future, we will establish procedures to
ensure that financial statements agree with grant
reports or reconcile the financial statements to the
grant reports.

2021-003 — Reporting Health Insurance
Expenses and

related liabilities associated with
providing health insurance for employees were
overstated. We recommend correcting variables
entered in the computer system used for processing
payroll to prevent further misstatement of the financials.

2021-003 — Managements’ Response

We will work with the vendor that provides our
accounting services to make the necessary
corrections.

SECTION Il
MANAGEMENT LETTER

No management letter was issued.

Response — N/A

-14-
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Schedule of Prior Year Findings
December 31, 2021

SECTION |
INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL STATEMENTS.

2020-001 — Reporting Loan Balances:

During the year, FJC had a single loan outstanding, but
the financial statements did not accurately report the
loan balance and repayments exceeded the required
amount. In the future, we suggest recording loan
proceeds as a liability and reducing the liability for the
applicable portion of each loan payment.

2020-001 - Resolved

Loans have been paid in full and there is no debt
outstanding.

2020-002 — Reporting In-Kind Contributions:

An analysis of transactions reporting in-kind
contributions revealed some errors. We suggest
establishing procedures for ongoing monitoring and
evaluation of in-kind amounts reported in the financial
statements. In addition, we suggest developing a report
detailing in-kind activity to be reviewed by the governing
board on a regular basis.

2020-002 - Unresolved

See 2021-001 for further details on the current
status of this matter.

2020-003 — Grant Reporting

Accounting software utilized for financial reporting
includes features that allow a profit and loss statement
to be maintained for each grant program. The features
were used to generate profit and loss statements for
grants, but only to an extent. The profit and loss
statements generated by the accounting software were
not completely consistent with amounts appearing in
reports submitted to grantors. In the future, each
transaction associated with a grant should be assigned
to the appropriate grant when the transaction is
recorded in the accounting software.

2020-003 — Unresolved

See 2021-002 for further details on the current
status of this matter.

SECTION I
MANAGEMENT LETTER

No management letter was issued.

Response — N/A

-15-
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Schedule of Compensation, Benefits and Other Payments
to Agency Head or Chief Executive Officer
For the Year Ended December 31, 2021

Agency Head
(Executive
Director)
Carly Long
Purpose:
Compensation $ 61,910
Benefits
Insurance $ 9,333
Reimbursements
Postage $ 49
Travel $ 355
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Independent Accountant's Report
On Applying Agreed-Upon Procedures

To the Family Justice Center of Central Louisiana and
the Louisiana Legislative Auditor:

We have performed the procedures enumerated below, which were agreed to by the Family Justice Center of
Central Louisiana (the Entity) and the Louisiana Legislative Auditor (LLA) on the control and compliance (C/C)
areas identified in the LLA’s Statewide Agreed-Upon Procedures (SAUPs) for the fiscal period January 1, 2021
through December 31, 2021. The Entity's management is responsible for those C/C areas identified in the
SAUPs.

The entity has agreed to and acknowledged that the procedures performed are appropriate to meet the intended
purpose of the engagement, which is to perform specified procedures on the C/C areas identified in LLA’s
SAUPs for the fiscal period described above. Additionally, LLA has agreed to and acknowledged that the
procedures performed are appropriate for its purposes. This report may not be suitable for any other purpose.
The procedures performed may not address all the items of interest to a user of this report and may not meet
the needs of all users of this report and, as such, users are responsible for determining whether the procedures
performed are appropriate for their purposes.

We were engaged to perform this agreed-upon procedures engagement and conducted our engagement in
accordance with attestation standards established by the American Institute of Certified Public Accountants and
applicable standards of Government Auditing Standards. We were not engaged to and did not conduct an
examination or review engagement, the objective of which would be the expression of an opinion or conclusion,
respectively, on those C/C areas identified in the SAUPs. Accordingly, we do not express such an opinion or
conclusion. Had we performed additional procedures, other matters might have come to our attention that would
have been reported to you.

We are required to be independent of the entity and to meet our other ethical responsibilities, in accordance with
the relevant ethical requirements related to our agreed-upon procedures engagement.

This report is intended solely to describe the scope of testing performed on those C/C areas identified in the
SAUPs, and the result of that testing, and not to provide an opinion on control or compliance. Accordingly, this
report is not suitable for any other purpose. Under Louisiana Revised Statute 24:513, this report is distributed
by the LLA as a public document.

Hogei Vel JZZ

Rozier, McKay & Willis
Certified Public Accountants
Alexandria, Louisiana

June 16, 2022

& 1407 Peterman Drive Voice: 318.442.1608
R Post Office Box 12178 Fax: 318.487.2027

Alexandria, Louisiana 71315 Online: CenlaCPAs.com
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Family Justice Center

CENTRAL LOUISIANA

Statewide Agreed-Upon Procedures
Schedule of Procedures, Results and Managements’ Response

Written Policies and Procedures

Agreed-Upon Procedure

Results

Managements’ Response

Obtain and inspect the entity’s written policies
and procedures and observe that they address
each of the following categories and
subcategories.

¢ Budgeting

e Purchasing

o Disbursements

Receipts

Payroll/Personnel

Contracting

Credit Cards

Travel and expense reimbursements
Ethics

e Debt Service

o Disaster Recovery / Business Continuity
e Sexual Harassment

Applicable policies were in place, with the
exception of the following items:

e Receipts

e Credit Cards

e Information Technology Disaster
Recovery / Business Continuity

Despite the absence of formal written polices,
we have a functional process for addressing
the matters described in the results and we will
consider whether a formal policy is necessary.

-A2-
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Schedule of Procedures, Results and Managements’ Response

Board (or Finance Committee)

Agreed-Upon Procedure

Results

Managements’ Response

the fiscal period, and:

other equivalent document.

b) For those entities reporting

funds, as well as monthly

comparisons, if budgeted) for

collections during the fiscal period.

2 Obtain and inspect the board/finance
committee minutes for the fiscal period, as well
as the board’s enabling legislation, charter,
bylaws, or equivalent document in effect during

a) Observe that the board/finance committee
met with a quorum at least monthly, or on a
frequency in accordance with the board’s
enabling legislation, charter, bylaws, or

governmental accounting model, observe
that the minutes referenced or included
monthly budget-to-actual comparisons on
the general fund and major special revenue

statements (or budget-to-actual

proprietary funds. Alternately, for those
entities  reporting on the non-profit
accounting model, observe that the minutes
referenced or included financial activity
relating to public funds if those public funds
comprised more than 10% of the entity’s

Meetings were conducted monthly.

Minutes included discussion of financial
matters.

-A3-

The results did not include any findings or questioned
cost.

The results did not include any findings or questioned
cost.
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Schedule of Procedures, Results and Managements’ Response

Board (or Finance Committee)

Agreed-Upon Procedure Results Managements’ Response
c) For governmental entities, obtain the prior | The Family Justice Center does not report as a | The results did not include any findings or questioned
year audit report and observe the | governmental entity. cost.

unrestricted fund balance in the general
fund. If the general fund had a negative
ending unrestricted fund balance in the prior
year audit report, observe that the minutes
for at least one meeting during the fiscal
period referenced or included a formal plan
to eliminate the negative unrestricted fund
balance in the general fund.

-Ad-
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Schedule of Procedures, Results and Managements’ Response

Bank Reconciliations

Agreed-Upon Procedure

Results

Managements’ Response

Obtain a listing of client bank accounts for the
fiscal period from management and
management’s representation that the listing is
complete. Ask management to identify the
entity’s main operating account. Select the
entity’s main operating account and randomly
select 4 additional accounts (or all accounts if
less than 5). Randomly select one month from
the fiscal period, obtain and inspect the
corresponding bank statement and
reconciliation for selected each account, and
observe that:

a) Bank reconciliations include evidence that
they were prepared within 2 months of the
related statement closing date (e.g., initialed
and dated, electronically logged);

b) Bank reconciliations include evidence that a
member of management/board member who
does not handle cash, post ledgers, or issue
checks has reviewed each bank
reconciliation (e.g., initialed and dated,
electronically logged); and

¢) Management has documentation reflecting
that it has researched reconciling items that
have been outstanding for more than 12
months from the statement closing date, if
applicable.

Reconciliations were prepared within the
required period of time,

Reconciliations were prepared by an
independent accounting professional.
Transactions outstanding more than 12

months were limited to 3 items with a total
value of $92.79.

The results did not include any findings or questioned
cost.

The results did not include any findings or questioned
cost.

Due to the small number of items outstanding
more than 12 months and the small dollar
volume associated with these items, no further
consideration is necessary.

-A5-
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Collections (excluding EFTSs)

Agreed-Upon Procedure

Results

Managements’ Response

Obtain a listing of deposit sites for the fiscal
period where deposits for cash/checks/money
orders (cash) are prepared and management’s
representation that the listing is complete.
Randomly select 5 deposit sites (or all deposit
sites if less than 5).

For each deposit site selected, obtain a listing
of collection locations and management’s
representation that the listing is complete.
Randomly select one collection location for
each deposit site (i.e. 5 collection locations for
5 deposit sites), obtain and inspect written
policies and procedures relating to employee
job duties (if no written policies or procedures,
inquire of employees about their job duties) at
each collection location, and observe that job
duties are properly segregated at each
collection location such that:

a) Employees that are responsible for cash
collections do not share cash
drawers/registers.

All activity is conducted at a single facility.

Registers and drawers are not utilized.
Collection of currency is limited to a minor
amount of vending transactions conducted at a
small number of special event..

-A6-

The results did not include any findings or questioned
cost.

The results did not include any findings or questioned
cost.
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Collections (excluding EFTSs)

Agreed-Upon Procedure

Results

Managements’ Response

b) Each employee responsible for collecting
cash is not responsible for preparing/making
bank deposits, unless another
employee/official is  responsible  for
reconciling collection documentation (e.g.
pre-numbered receipts) to the deposit.

c) Each employee responsible for collecting
cash is not responsible for posting collection
entries to the general ledger or subsidiary
ledgers, unless another employee/official is
responsible for reconciling ledger postings
to each other and to the deposit.

d) The employee(s) responsible for reconciling
cash collections to the general ledger and/or
subsidiary ledgers, by revenue source
and/or agency fund additions are not
responsible for collecting cash, unless
another employee verifies the reconciliation.

Inquire of management that all employees who
have access to cash are covered by a bond or
insurance policy for theft.

Randomly select two deposit dates for each of
the 5 bank accounts selected for procedure #3
under “Bank Reconciliations” above (select the
next deposit date chronologically if no deposits
were made on the dates randomly selected
and randomly select a deposit if multiple
deposits are made on the same day)

Alternately, the practitioner may use a source

Reconciliations are performed by an
independent financial professional that does
not have access to resources.

Posting collections is the responsibility of an
independent financial professional that does
not have access to resources.

Reconciliations are performed by an
independent financial professional that does
not have access to resources.

Insurance policies provide blanket coverage
for employee theft.

-A7-

The results did not include any findings or questioned
cost.

The results did not include any findings or questioned
cost.

The results did not include any findings or questioned
cost.

The results did not include any findings or questioned
cost.
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Collections (excluding EFTSs)

Agreed-Upon Procedure

Results

Managements’ Response

document other than bank statements when
selecting the deposit dates for testing, such as
a cash collection log, daily revenue report,
receipt book, etc. Obtain  supporting
documentation for each of the 10 deposits and:

a. Observe that receipts are sequentially pre-
numbered.

b. Trace sequentially pre-numbered receipts,
system reports, and other related collection
documentation to the deposit slip.

c. Trace the deposit slip total to the actual
deposit per the bank statement.

d. Observe that the deposit was made within
one business day of receipt at the collection
location (within one week if the depository is
more than 10 miles from the collection
location or the deposit is less than $100).

e. Trace the actual deposit per the bank
statement to the general ledger.

N/A — Deposits were limited to direct deposits
and checks that arrived by mail.
with

Deposit  slips supporting

documentation.

agree

Deposit slips agree with bank statements

Deposits were made within one business day.

Deposits agree with the general ledger

The results did not include any findings or questioned
cost.

The results did not include any findings or questioned
cost.

The results did not include any findings or questioned
cost.

The results did not include any findings or questioned
cost.

The results did not include any findings or questioned
cost.

-A8-
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Non-Payroll Disbursements — General (excluding credit card/debit card/fuel card/P-Card purchases or payments)

Agreed-Upon Procedure

Results

Managements’ Response

Obtain a listing of locations that process
payments for the fiscal period and
management’s representation that the listing is
complete. Randomly select 5 locations (or all
locations if less than 5).

For each location selected under #8 above,
obtain a listing of those employees involved
with non-payroll purchasing and payment
functions. Obtain written policies and
procedures relating to employee job duties (if
the agency has no written policies and
procedures, inquire of employees about their
job duties), and observe that job duties are
properly segregated such that:

a) At least two employees are involved in
initiating a purchase request, approving a
purchase, and placing an order/making the
purchase.

b) At least two employees are involved in
processing and approving payments to
vendors.

¢) The employee responsible for processing

payments is prohibited from
adding/modifying vendor files, unless
another employee is responsible for

periodically reviewing changes to vendor
files.

All payments are processed at a single facility.

Purchases require approval from the Executive
Director.

An external CPA firm prepares checks and
checks of $500 or more require a second
signature.

The accounting system is maintained by an
independent accounting professional.

-AO-

The results did not include any findings or questioned
cost.

The results did not include any findings or questioned
cost.

The results did not include any findings or questioned
cost.

The results did not include any findings or questioned
cost.
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Schedule of Procedures, Results and Managements’ Response

Non-Payroll Disbursements — General (excluding credit card/debit card/fuel card/P-Card purchases or payments)

Agreed-Upon Procedure Results Managements’ Response
d) Either the employee/official responsible for | An appropriate official is responsible for | The results did not include any findings or questioned
signing checks mails the payment or gives | mailing checks. cost.

the signed checks to an employee to mail
who is not responsible for processing
payments.

10 For each location selected under #8 above,
obtain the entity’s non-payroll disbursement
transaction population (excluding cards and
travel reimbursements) and obtain
management’s  representation that the
population is complete. Randomly select 5
disbursements for each location, obtain
supporting documentation for each transaction

and:
a. Observe that the disbursement matched the | Documentation is supported by | The results did not include any findings or questioned
related original invoice/billing statement. documentation. cost.

b. Observe that the disbursement | A second signature is present where required. | The results did not include any findings or questioned
documentation included evidence (e.g., cost.

initial/date, electronic logging) of
segregation of duties tested under #9, as
applicable.

-A10-
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Credit Cards/Debit Cards/Fuel Cards/P-Cards

Agreed-Upon Procedure

Results

Managements’ Response

11

12

Obtain from management a listing of all active
credit cards, bank debit cards, fuel cards, and
P-cards (cards) for the fiscal period, including
the card numbers and the names of the
persons who maintained possession of the
cards. Obtain management’s representation
that the listing is complete.

Using the listing prepared by management,
randomly select 5 cards (or all cards if less
than 5) that were used during the fiscal period.
Randomly select one monthly statement or
combined statement for each card (for a debit
card, randomly select one monthly bank
statement), obtain supporting documentation,
and:

a. Observe that there is evidence that the
monthly statement or combined statement
and supporting documentation (e.g., original
receipts for credit/debit card purchases,
exception reports for excessive fuel card
usage) was reviewed and approved, in
writing, by someone other than the
authorized card holder.

b. Observe that finance charges and late fees
were not assessed on the selected
statements.

Management has reported that cards are
limited to a single debit card.

The bank statement that includes all debit card
transactions is reconciled by an independent
accounting professional.

N/A — Finance charges and late fees do not
apply to debit cards.

-All-

The results did not include any findings or questioned
cost.

The results did not include any findings or questioned
cost.

The results did not include any findings or questioned
cost.
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Credit Cards/Debit Cards/Fuel Cards/P-Cards

Agreed-Upon Procedure

Results

Managements’ Response

13

Using the monthly statements or combined
statements selected under #12 above,
excluding fuel cards, randomly select 10
transactions (or all transactions if less than 10)
from each statement, and obtain supporting
documentation for the transactions (i.e. each
card should have 10 transactions subject to
testing). For each transaction, observe that it
is supported by (1) an original itemized receipt
that identifies precisely what was purchased,
(2) written documentation of the
business/public purpose, and 3)
documentation of the individuals participating
in meals (for meal charges only).

A total of $1,378.61 was tested and 97.7% was
supported by documentation demonstrating
business purpose. No meals were served.

We were unable to locate a single receipt for
$31. This matter is considered to be an isolated
incident.

-Al12-
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Schedule of Procedures, Results and Managements’ Response

Travel and Expense Reimbursement

Agreed-Upon Procedure

Results

Managements’ Response

14 Obtain from management a listing of all travel
and travel-related expense reimbursements
during the fiscal period and management’s
representation that the listing or general ledger
is complete. Randomly select 5
reimbursements, obtain the related expense

reimbursement forms/prepaid expense
documentation of each selected
reimbursement, as well as the supporting
documentation. For each of the 5

reimbursements selected:

a. If reimbursed using a per diem, agree the
reimbursement rate to those rates
established either by the State of Louisiana
or the U.S. General Services Administration

(www.gsa.gov).

b. If reimbursed using actual costs, observe
that the reimbursement is supported by an
original itemized receipt that identifies
precisely what was purchased.

c. Observe that each reimbursement is
supported by documentation of the
business/public purpose (for meal charges,
observe that the documentation includes the
names of those individuals participating) and
other documentation required by written
policy (procedure #1h).

Reimbursements were consistent with rates
adopted by the State

Reimbursements were consistent with actual
cost.

Documentation demonstrated business

purpose

-Al13-

The results did not include any findings or questioned
cost.

The results did not include any findings or questioned
cost.

The results did not include any findings or questioned
cost.
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Schedule of Procedures, Results and Managements’ Response

Travel and Expense Reimbursement

Agreed-Upon Procedure Results Managements’ Response
d. Observe that each reimbursement was | Evidence of approval was present. The results did not include any findings or questioned
reviewed and approved, in writing, by cost.

someone other than the person receiving
reimbursement.

-Al4-
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Contracts

Agreed-Upon Procedure

Results

Managements’ Response

15 Obtain from management a listing of all

agreements/contracts for professional
services, materials and supplies, leases, and
construction activities that were initiated or
renewed during the fiscal period. Alternately,
the practitioner may use an equivalent
selection source, such as an active vendor list.
Obtain management’s representation that the
listing is complete. Randomly select 5
contracts (or all contracts if less than 5) from
the listing, excluding the practitioner’s contract,
and:

a. Observe that the contract was bid in
accordance with the Louisiana Public Bid
Law (e.g., solicited quotes or bids,
advertised), if required by law.

b. Observe that the contract was approved by
the governing body/board, if required by
policy or law (e.g. Lawrason Act, Home
Rule Charter).

c. If the contract was amended (e.g. change
order), observe that the original contract
terms provided for such an amendment.

d. Randomly select one payment from the
fiscal period for each of the 5 contracts,
obtain the supporting invoice, agree the
invoice to the contract terms, and observe
that the invoice and related payment

N/A - Based on management’s
representations, no contracts were initiated or
renewed during the current period.

N/A - Based on management’s
representations, no contracts were initiated or
renewed during the current period.

N/A - Based on management’s
representations, no contracts were initiated or
renewed during the current period.

N/A - Based on management’s
representations, no contracts were initiated or
renewed during the current period.

The results did not include any findings or questioned

cost.

The results did not include any findings or questioned

cost.

The results did not include any findings or questioned

cost.

The results did not include any findings or questioned

cost.

-A15-
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Contracts

Agreed-Upon Procedure

Results

Managements’ Response

agreed to the terms and conditions of the
contract.

-Al6-
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Payroll and Personnel

Agreed-Upon Procedure

Results

Managements’ Response

16

17

18

Obtain a listing of employees/elected officials
employed during the fiscal period and
management’s representation that the listing is
complete. Randomly select 5
employees/officials, obtain related paid
salaries and personnel files, and agree paid
salaries to authorized salaries/pay rates in the
personnel files.

Randomly select one pay period during the
fiscal period. For the 5 employees/officials
selected under #16 above, obtain attendance
records and leave documentation for the pay
period, and:

a. Observe that all selected
employees/officials documented their daily
attendance and leave (e.g., vacation, sick,
compensatory).

b. Observe that supervisors approved the
attendance and leave of the selected
employees/officials.

c. Observe that any leave accrued or taken
during the pay period is reflected in the
entity’s cumulative leave records.

Obtain a listing of those employees/officials
that received termination payments during the
fiscal period and management’s
representation that the list is complete.
Randomly select two employees/officials,

The list was furnished by providing access to
Quickbooks Online.

Attendance was properly documented

Documentation included evidence of approval

Leave taken was properly reflected in the
records.

Based on management’s representations no
termination payments were disbursed.

-Al7-

The results did not include any findings or questioned
cost.

The results did not include any findings or questioned
cost.

The results did not include any findings or questioned
cost.

The results did not include any findings or questioned
cost.

The results did not include any findings or questioned
cost.
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Payroll and Personnel

Agreed-Upon Procedure

Results

Managements’ Response

19

obtain related documentation of the hours and
pay rates used in management’s termination
payment calculations, agree the hours to the
employee/officials’ cumulate leave records,
and agree the pay rates to the
employee/officials’ authorized pay rates in the
employee/officials’ personnel files.

Obtain management’s representation that
employer and employee portions of payroll
taxes, retirement contributions, health
insurance premiums, and workers’
compensation premiums have been paid, and
associated forms have been filed, by required
deadlines.

Appropriate representations were provided.

The results did not include any findings or questioned

cost.

-A18-




/

AL
TXD

Family Justice Center

CENTRAL LOUISIANA

Statewide Agreed-Upon Procedures
Schedule of Procedures, Results and Managements’ Response
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Agreed-Upon Procedure

Results

Managements’ Response

20

Using the 5 randomly selected
employees/officials from procedure #16 under
“Payroll and Personnel” above, obtain ethics
documentation from management, and:

a. Observe that the documentation
demonstrates each employee/official
completed one hour of ethics training during
the fiscal period.

b. Observe that the documentation
demonstrates each employee/official
attested through signature verification that
he or she has read the entity’s ethics policy
during the fiscal period.

No evidence of ethics training was available.

No evidence of ethics training was available.

Based on our interpretation of R.S. 42:1102,
our staff members are not considered to be
public employees but we will consider
completing the ethics training in the future in
order to have a better informed workforce.

Based on our interpretation of R.S. 42:1102,
our staff members are not considered to be
public employees but we will consider
completing the ethics training in the future in
order to have a better informed workforce.

-A19-
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Agreed-Upon Procedure

Results

Managements’ Response

21

22

Obtain a listing of bonds/notes issued during
the fiscal period and management’s
representation that the listing is complete.
Select all bonds/notes on the listing, obtain
supporting documentation, and observe that
State Bond Commission approval was
obtained for each bond/note issued.

Obtain a listing of bonds/notes outstanding at
the end of the fiscal period and management’s
representation that the listing is complete.
Randomly select one bond/note, inspect debt
covenants, obtain supporting documentation
for the reserve balance and payments, and
agree actual reserve balances and payments
to those required by debt covenants.

No debt was issued or outstanding.

No debt was issued or outstanding.

The r Its did not ii
cost.

lude any findings or questioned

The results did not include any findings or questioned
cost.

-A20-
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Results

Managements’ Response

23

24

Obtain a listing of misappropriations of public
funds and assets during the fiscal period and
management’s representation that the listing is
complete. Select all misappropriations on the
listing, obtain supporting documentation, and
observe that the entity reported the
misappropriation(s) to the legislative auditor
and the district attorney of the parish in which
the entity is domiciled.

Observe that the entity has posted on its
premises and website, the notice required by
R.S. 24:523.1 concerning the reporting of
misappropriation, fraud, waste, or abuse of
public funds.

No misappropriation was reported.

No posting was observed

The results did not include any findings or questioned
cost.

We will add the notice to our website as soon
as possible.

-A21-
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Information Technology Disaster Recovery /Business Continuity

Agreed-Upon Procedure

Results

Managements’ Response

25 Perform the following procedures, verbally

discuss the results with management, and
report “We performed the procedure and
discussed the results with management.”

Obtain and inspect the entity’s most recent
documentation that it has backed up its critical
data (if no written documentation, inquire of
personnel responsible for backing up critical
data) and observe that such backup occurred
within the past week. If backups are stored on
a physical medium (e.g., tapes, CDs), observe
evidence that backups are encrypted before
being transported.

Obtain and inspect the entity’s most recent
documentation that it has tested/verified that
its backups can be restored (if no written
documentation, inquire of personnel
responsible for testing/verifying  backup
restoration) and observe evidence that the
test/verification was successfully performed
within the past 3 months.

Obtain a listing of the entity's computers
currently in use and their related locations, and
management’s representation that the listing is
complete. Randomly select 5 computers and
observe while management demonstrates that
the selected computers have current and
active antivirus software and that the operating
system and accounting system software in use
are currently supported by the vendor.

We performed the procedure and discussed
the results with management.

We performed the procedure and discussed
the results with management.

We performed the procedure and discussed
the results with management.

The results did not include any findings or questioned
cost.

The results did not include any findings or questioned
cost.

The results did not include any findings or questioned
cost.

-A22-




/

AL
TXD

Family Justice Center

CENTRAL LOUISIANA

Statewide Agreed-Upon Procedures
Schedule of Procedures, Results and Managements’ Response
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Agreed-Upon Procedure

Results

Managements’ Response

26

27

28

Using the 5 randomly selected
employees/officials from procedure #16 under
“Payroll and Personnel” above, obtain sexual
harassment training documentation from
management, and observe the documentation
demonstrates each employee/official
completed at least one hour of sexual
harassment training during the calendar year.

Observe the entity has posted its sexual
harassment policy and complaint procedure on
its website (or in a conspicuous location on the
entity’s premises if the entity does not have a
website).

Obtain the entity’s annual sexual harassment

report for the current fiscal period, observe that

the report was dated on or before February 1,

and observe it includes the applicable

requirements of R.S. 42:344:

a. Number and percentage of public servants
in the agency who have completed the
training requirements;

b. Number of sexual harassment complaints
received by the agency;

c. Number of complaints which resulted in a
finding that sexual harassment occurred,;

d. Number of complaints in which the finding
of sexual harassment resulted in discipline
or corrective action; and

e. Amount of time it took to resolve each
complaint.

Since the Family Justice Center is organized
as a non profit it is not subject to RS 42:341.

Since the Family Justice Center is organized
as a non profit it is not subject to RS 42:341.

Since the Family Justice Center is organized
as a non profit it is not subject to RS 42:341.

The results did not include any findings or questioned
cost.

The results did not include any findings or questioned
cost.

The results did not include any findings or questioned
cost.

-A23-






