Center for Local Government Excellence Level 1 Agenda 
Day 1, Wednesday, August 10, 2016
	Time
	Topics
	Presenter

	7:30am – 8:00 am
	Sign-in, Welcome and Coffee

	

	7:55am – 8:00 am
	Overview and Introductions
	Tom Cole
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	8:00am – 9:50 am
	COURSE 106: UNDERSTANDING GOVERNMENTAL FINANCIAL STATEMENTS, ASSESSING FINANCIAL HEALTH AND FUND BALANCE MANAGEMENT

	Eric Sloan

	9:50am – 10:00am
	BREAK

	

	10:00am-11:50am
	COURSE 103: OPEN MEETINGS AND PUBLIC RECORDS

	Patrick Virgadamo

	11:50am– 1:15pm
	LUNCH Break

	

	1:15pm – 3:00 pm
	COURSE 107: PUBLIC BID LAW AND DONATIONS (CABELA)
	Jenifer Schaye

	3:00pm – 3:10 pm
	BREAK

	

	3:10pm – 5:00 pm
	COURSE 104: HR LAWS, COMPLIANCE & ADMINISTRATION
	Jenifer Schaye
Patrick Virgadamo



Day 2, Thursday, August 11, 2016
	Time
	Topics
	Presenter

	7:30am – 8:00 am
	Sign-in, Welcome  and Coffee

	

	8:00am – 9:45 am
	COURSE 102: POWERS AND RESPONSIBILITIES OF ELECTED AND APPOINTED OFFICIALS
	Andrée Taylor

	9:45am – 10:00am
	BREAK

	

	10:00am-11:45am
	COURSE 105: BUDGETING (PREPARATION and BUDGET ACT COMPLIANCE)

	Jenifer Schaye

	11:45am–1:15pm
	LUNCH Break

	

	1:15pm – 3:15pm
	COURSE 101: BASICS OF INTERNAL CONTROL  AND BEST PRACTICES

	 Michael (Mike) Battle

	3:15pm-3:30pm
	Day 2 Wrap Up
	Tom Cole, Bradley Cryer and
Andrée Taylor



