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Introduction 
 

The primary purpose of our procedures at 
the Louisiana Department of Veterans 
Affairs (LDVA) was to evaluate certain 
controls that LDVA uses to ensure 
accurate financial reporting, compliance 
with applicable laws and regulations, and 
to provide overall accountability over 
public funds.  In addition, we determined 
whether management has taken action to 
correct the findings reported in the prior 
report. 
 
LDVA operates five veterans homes 
across the state, with each home offering a 
variety of services including long-term and 
short-term care, rehabilitative therapies, 
skilled nursing, Alzheimer’s and 
intermediate care, and pharmacy services.  
Exhibit 1 presents the LDVA Veterans 
Homes and their locations throughout the 
state of Louisiana. 
 
 

Results of Our Procedures 
 

We evaluated LDVA’s operations and system of internal control through inquiry, observation, 
and review of its policies and procedures, including a review of applicable laws and regulations.  
Based on the documentation of LDVA’s controls and our understanding of the related laws and 
regulations, and the results of our analytical procedures, we performed procedures on selected 
controls and transactions relating to the Resident Trust Fund, accounts receivable, pharmacy 
billing and inventory, meal ticket revenue, Care and Maintenance Fees, contract expenditures, 
LaCarte purchasing card expenditures, travel expenditures, and Military Family Assistance 
Program expenditures.  
 

Exhibit 1 
LDVA Veterans Homes 

Source: Created by legislative auditor’s staff using information 
from https://www.vetaffairs.la.gov/benefit/la-veterans-homes
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Follow-up on Prior-report Findings 
 
We reviewed the status of the prior-report findings in LDVA’s procedural report dated  
January 18, 2017.  We determined that management has resolved the prior-report findings related 
to pharmacy inventory, care and maintenance fees, travel expenses at LDVA headquarters, and 
payments to employee.  The prior-report findings related to meals at Southeast Louisiana 
Veterans Home, balances of discharged/deceased residents, accounts receivable, and LaCarte 
purchasing card have not been resolved and are addressed again in this report.  
 
 

Current-report Findings 
 
Weaknesses in Controls over the Resident Trust Fund 
 
The Southeast Louisiana Veterans Home and Southwest Louisiana Veterans Home failed to 
close out individual Resident Trust Fund (RTF) accounts after residents were discharged or 
deceased.  In addition, the Northeast Louisiana Veterans Home failed to maintain evidence to 
show that disbursements made from the RTF were authorized by the residents or their legal 
representatives. Failure to close accounts and obtain proper authorization for disbursements 
increases the risk that funds could be misused or unauthorized disbursements could be made. 
 
The RTF is a facility account used to manage personal funds received from residents and is 
separate from the facility’s operating accounts.  Upon written authorization by the resident, the 
facility accepts responsibility for holding, safeguarding, and accounting for the resident’s 
personal funds.  Balances for each resident are tracked separately.  
 
A review of RTF balances and disbursements for individual residents disclosed the following: 
 

 The Southeast Louisiana Veterans Home failed to make an attempt to close out 10 
accounts with balances totaling $25,560 within 30 days of the residents’ discharge 
dates as required by LDVA policy.  LDVA policy states that the home shall 
refund the balance of the residents’ personal funds within 30 days of discharge or 
death. 

 Nine former residents at the Southwest Louisiana Veterans Home with discharge 
dates more than five years old still had RTF balances totaling $23,769.   

Accounts for eight residents had incorrect discharge dates in Pioneer, LDVA’s 
computer system, while the residents had been discharged from six to 11 years.  
One resident account had the correct discharge date in Pioneer and was three 
months past the five-year mark. The balances for the nine accounts were 
transferred to the Recreation and Welfare Account after the auditor requested the 
report for RTF balances.  According to LDVA policy, after a resident passes away 
or is discharged from the home, the resident’s account is balanced to ensure all 
activity has been posted to the account and all outstanding bills have been paid 
before any remaining funds are returned to the resident or his legal representative.  
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If LDVA is unsuccessful in returning the funds and no claim on the funds is 
initiated within five years of the date of death or discharge, the funds are 
considered abandoned and are deposited in the home’s Recreation and Welfare 
Account, which is used for the benefit of all residents. 

 Seven (18%) of 40 disbursement transactions reviewed at the Northeast Louisiana 
Veterans Home did not have evidence to show that the residents or their legal 
representatives authorized purchases made on their behalf by employees of the 
home. LDVA policy requires that a receipt with the resident’s or legal 
representative’s signature be kept for all disbursements from the RTF. 

LDVA management should ensure that employees at all homes follow established policies and 
procedures related to RTF balances and disbursements.  Management concurred with the finding 
and provided a plan of corrective action (see Appendix A, pages 1-2).   
 
Weaknesses in Controls over Accounts Receivable 
 
LDVA employees did not properly follow up on resident accounts receivable balances and did 
not follow established write-off procedures for uncollectible accounts.  Failure to establish 
adequate controls over accounts receivable balances increases the risk that errors may occur and 
not be detected timely and that funds will become uncollectible or residents improperly charged.  
In addition, inaccurate balances hamper management’s ability to monitor cash flow and may 
cause unnecessary stress on the homes’ residents. 
 
We reviewed 100 (20 at each of the five veterans homes) resident accounts receivable balances 
as of March 31, 2018, that were over 180 days past due.  We also reviewed deferrals granted 
during the period July 1, 2016, through June 30, 2018.  Our procedures disclosed the following: 
 

 Eleven (11%) accounts had balances that remained outstanding because LDVA 
failed to bill timely.  LDVA followed up on these balances after the auditor’s 
inquiry.  Two balances totaling $3,491 have been fully collected and one balance 
of $583 has been partially collected.  Management represented that the remaining 
eight balances totaling $86,328 are uncollectible because they are too old to be 
billed. 

 Twenty-two (22%) accounts totaling $225,291 had inaccurate balances as a result 
of a billing error or errors generated by the Pioneer system, which records all 
resident billing and collection information.  Similar system generated errors were 
noted during our previous engagement and were included in the prior-report 
finding related to accounts receivable. 

 Ten (10%) accounts totaling $86,125 had uncollectible balances that had been 
outstanding for up to eight years. LDVA policy states that an account is 
determined to be uncollectible after three attempts to collect have been made and 
either 120 days or one year has passed, depending upon the type of charge (such 
as prescriptions or insurance copays). Write-off requests for each of the ten 
accounts were initiated after the auditor’s inquiry. 
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 Sixteen (16%) accounts totaling $118,336 had outstanding balances because 
LDVA did not make adequate efforts to collect the funds timely.  

 Seven (7%) accounts totaling $15,780 had credit balances for which LDVA made 
no attempt to return the overpayments.  Not following up on credit balances 
increases the risk of misappropriation due to theft. 

 LDVA did not properly track care and maintenance fee deferrals granted and did 
not have information readily available to support the amount deferred for each 
resident.  Residents facing unusual financial hardships may request a deferral of a 
portion of their care and maintenance fees.  Failure to properly track deferrals 
granted increases the likelihood that LDVA will not collect the funds it is owed. 

LDVA management should establish procedures to ensure that at each home accurate monthly 
charges are being recorded in Pioneer on each resident’s account; regular follow-up procedures 
regarding outstanding balances are being performed to ensure balances are accurate and are 
being collected timely; and care and maintenance fee deferrals are properly tracked to ensure 
LDVA collects the funds it is owed.  In addition, LDVA management should ensure that 
established procedures related to the write-off of uncollectible accounts are being adhered to at 
each home.  Management concurred with the finding and provided a plan of corrective action 
(see Appendix A, pages 3-6). 
 
Meal Ticket Documentation Not Maintained and Reconciliations Not Performed 
 
In a review of meal ticket sales for five months during fiscal years 2017 and 2018, LDVA 
employees at the Southeast Louisiana Veterans Home in Reserve did not provide adequate 
documentation, such as meal ticket logs or bank deposit slips, for meal ticket sales made during 
October 2016.  In addition, employees were unable to locate documentation for meal ticket sales 
made in March 2017 and the last two weeks of September 2017.  Furthermore, employees at the 
home did not perform daily reconciliations from November 13, 2017, through March 31, 2018, 
as required by LDVA policy. 
 
At the Louisiana Veterans Home in Jackson, employees failed to reconcile meals purchased on 
weekends to the revenue collected and submitted to the accounting department for deposit. 
 
LDVA’s meal tickets policy, in effect for July 1, 2016, through November 12, 2017, required 
meal ticket sales to be counted every two to three days and did not require reconciliations to be 
performed.  The policy was revised November 13, 2017, to require that meal ticket sales are 
counted and reconciled daily.   
 
Failure to maintain documentation and to reconcile meal ticket sales hampers management’s 
ability to ensure that revenue collected has been deposited and increases the risk of errors and/or 
misappropriation of funds.   
 
Management should ensure that each home performs daily reconciliations, including weekends, 
as required by policy and maintains adequate documentation to support meal ticket sales.  
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Management concurred with the finding and provided a plan of corrective action (see Appendix 
A, pages 7-8). 
 
Noncompliance with Contract Regulations at LDVA Headquarters 
 
The LDVA Headquarters procured legal services from a vendor without the initiation of a formal 
contract.  In addition, LDVA Headquarters failed to obtain proper approval for a legal services 
contract with another vendor and paid the vendor $20,675 more than the contract amount.  
Failure to formalize contracts for legal services that include all provisions required by law 
increases the risk of misunderstandings and/or nonperformance of needed services without any 
protection, including remedies for default.  Failure to obtain proper contract approvals increases 
the risk for the procurement of fraudulent or unauthorized services. 
 
A review of contracts disclosed the following: 
 

 LDVA Headquarters made payments totaling $42,615 to a vendor for legal 
services during the period July 1, 2015, through June 30, 2018, on a contract that 
ended June 30, 2015.  This noncompliance occurred because LDVA Headquarters 
employees failed to amend the existing contract or initiate a new contract once the 
contract ended. Louisiana Administrative Code requires a contract for legal 
services. 

 LDVA Headquarters executed a $25,000 contract for legal services without 
obtaining Division of Administration, Office of State Procurement (OSP) 
approval.  OSP approval is needed for contracts that exceed LDVA’s delegated 
purchase authority of $2,000.  During the period July 1, 2016, through June 30, 
2018, the vendor was paid $45,675, $20,675 more than the contract amount. 

LDVA management should ensure that state procurement laws and regulations are followed and 
provide oversight of procurement activities.  Management concurred in part with the finding and 
provided a plan of corrective action (see Appendix A, pages 9-11).  
 
Weakness in Controls over LaCarte Expenditures at Southeast Louisiana Veterans Home 
 
LDVA employees at the Southeast Louisiana Veterans Home failed to obtain prior authorization 
to make purchases using the LaCarte purchasing card.  In a review of 20 LaCarte expenditure 
transactions for the period July 1, 2016, to March 5, 2018, eight (40%) transactions lacked 
evidence of prior authorization to purchase. 
 
LDVA’s LaCarte policy requires employees to obtain necessary approvals to purchase.  LDVA 
personnel represented to us that employees must obtain prior approval on a purchase request 
form or by email.  Failure to obtain proper approvals before purchases are made increases the 
risk that fraudulent or unauthorized purchases could be made. 
 
Management should ensure that all purchases have been properly approved and employees 
follow established policies and procedures. Management concurred with the finding and 
provided a plan of corrective action (see Appendix A, page 12). 
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Resident Trust Fund 
 
We obtained an understanding of LDVA’s controls over the Resident Trust Fund (RTF).  We 
reviewed selected transactions at each home for the period July 1, 2016, through March 31, 
2018, to determine whether charges to resident accounts were properly authorized.  We also 
reviewed RTF balances as of March 31, 2018, for selected residents to determine whether 
accounts for discharged and/or deceased residents were handled in accordance with LDVA 
policy.  Based on the results of our procedures, except as noted in the Current-report Findings 
section, LDVA had adequate controls in place to ensure charges to resident accounts were 
properly authorized and balances for discharged and/or deceased residents were handled in 
accordance with LDVA policy. 
 
 

Accounts Receivable 
 
We obtained an understanding of LDVA’s controls over accounts receivable and policies and 
procedures related to the write off of uncollectible accounts.  Monthly billings and collections 
are posted to resident accounts maintained in the Pioneer system, which has been utilized by 
LDVA since 2014.  We reviewed selected accounts with an outstanding balance of over 180 days 
at each home.  We evaluated the selected balances to determine whether amounts were accurate 
and collectible.  Based on the results of our procedures, we identified discrepancies including 
inaccurate balances, outstanding balances for which LDVA made untimely or no effort to 
collect, and uncollectible accounts not written off in accordance with LDVA policies and 
procedures (see Current-report Findings section). 
 
 

Pharmacy Billing and Inventory 
 
During fiscal year ended June 30, 2018, the Southwest Louisiana Veterans Home, Northeast 
Louisiana Veterans Home, and Northwest Louisiana Veterans Home began operating their own 
in-house pharmacies.  Prior to that time, the Southeast Louisiana Veterans Home served as the 
pharmacy for all five veterans homes and continues to serve as the pharmacy for the Louisiana 
Veterans Home in Jackson.  
 
We obtained an understanding of LDVA’s controls over pharmacy billing at each of the five 
homes and reviewed selected transactions for fiscal years 2017 and 2018.  Based on the results of 
our procedures, LDVA had adequate controls in place to ensure medications billed to residents 
and medications billed by the Southeast Louisiana Veterans Home to each of the other homes 
were accurate and appropriate. 
 
We obtained an understanding of LDVA’s controls over pharmacy inventory for the homes 
operating their own in-house pharmacy and reviewed the physical inventory performed for fiscal 
year ended June 30, 2018.  Based on the results of our procedures, physical inventory was 
performed in accordance with LDVA policy, and inventory records were maintained. 
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Meal Tickets 
 
Meal tickets are sold at each home to LDVA employees, volunteers, and visitors.  We obtained 
an understanding of LDVA’s controls over meal tickets and performed procedures to determine 
whether meal ticket sales were adequately supported and properly reconciled in accordance with 
LDVA policy.  Based on the results of our procedures, except as noted in the Current-report 
Findings section, LDVA had adequate controls in place over meal ticket sales and complied with 
applicable policies and regulations. 
 
 

Care and Maintenance Fees 
 
Louisiana Revised Statute 29:383 allows LDVA to establish a monthly Care and Maintenance 
(C&M) charge for all veterans capable of paying for the use of the facilities.  In accordance with 
the Louisiana Administrative Code, certain allowances, such as personal spending and income 
considerations, may reduce a resident’s C&M fee. 
 
We obtained an understanding of LDVA’s controls over C&M fees.  For each veterans home, we 
reviewed C&M fees for selected residents to determine whether the fees were calculated 
correctly and accurately charged to the resident, and whether LDVA properly verified resident 
income.  Based on the results of our procedures, LDVA had adequate controls in place over 
C&M fees and complied with applicable policies and regulations. 
 
 

Contract Expenditures 
 
We obtained an understanding of LDVA’s controls over professional services contracts and 
examined selected contracts for compliance with state law and to ensure that they were properly 
monitored.  Based on the results of our procedures, except as noted in the Current-report 
Findings section, LDVA had adequate controls in place to ensure that professional services 
contracts were properly authorized, monitored, and administered in accordance with state law. 
 
 

LaCarte Purchasing Card Expenditures 
 
LDVA participates in the state of Louisiana’s LaCarte purchasing card program.  We obtained an 
understanding of LDVA’s controls over LaCarte purchases.  We analyzed LaCarte card 
transaction listings for the period July 1, 2016, through March 5, 2018, and reviewed selected 
transactions to determine whether LDVA obtained prior approval to purchase, purchases were 
made for proper business purposes, sufficient documentation was maintained to support 
purchases, and transactions were properly reviewed and recorded.  Based on the results of our 
procedures, except as noted in the Current-report Findings section, LDVA had adequate controls 
in place over LaCarte purchases and complied with applicable policies and regulations. 
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Travel Expenditures 
 
We obtained an understanding of LDVA’s controls over travel expenditures.  We analyzed travel 
expenditures for the period July 1, 2016, through March 31, 2018, and reviewed selected 
transactions to determine whether the expenditures were adequately supported, properly 
approved and recorded, and made for proper business purposes.  Based on the results of our 
procedures, LDVA had adequate controls in place over travel expenditures and complied with 
applicable policies and regulations. 
 
 

Military Family Assistance Program Expenditures 
 
The Military Family Assistance (MFA) Program provides assistance to activated military 
personnel or an immediate family member of activated military personnel.  The MFA program is 
governed by the Military Family Assistance Board (Board).  At its August 29, 2016, meeting, the 
Board approved assistance to veterans and their families who experienced loss as a result of the 
March and August 2016 floods.  Additional budget authority to award the payments was 
obtained from the Joint Legislative Committee on the Budget.  All flood-related payments were 
made during fiscal year ended June 30, 2017.   
 
We obtained an understanding of LDVA’s controls over the MFA program and reviewed 
selected flood related payments for the period July 1, 2016, through June 30, 2017.  Based on the 
results of our procedures, LDVA had adequate controls in place over MFA program expenditures 
to ensure payments were properly approved and adequately supported, recipients were eligible to 
receive MFA funding, and expenditures complied with applicable policies and regulations. 
 
 

Trend Analysis 
 
We compared the most current and prior-year financial activity using LDVA’s Annual Fiscal 
Reports and/or system-generated reports and obtained explanations from LDVA’s management 
for any significant variances.  We also prepared an analysis of LDVA’s fiscal year 2018 
revenues and expenditures. 
 
As shown in Exhibit 2, LDVA’s main sources of revenue consist of federal aid and fees and self-
generated revenue. The majority of federal revenue is received from the United States 
Department of Veterans Affairs for the Veterans State Nursing Home Care Program. 
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Exhibit 2 
Total Fiscal Year 2018 Revenue by Appropriation Type 

Total: $65,985,596 
 

 
Source: Integrated Statewide Information System Reports 

 
Exhibit 3 shows LDVA’s fiscal year 2018 total expenditures by agency.  Payroll expenditures 
make up approximately $49 million (74%) of total expenditures. 
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Exhibit 3 
Total Fiscal Year 2018 Expenditures by Agency 

Total: $65,984,397 
 

 
 

Source: Integrated Statewide Information System Reports 
 
Under Louisiana Revised Statute 24:513, this report is a public document, and it has been 
distributed to appropriate public officials. 
 

Respectfully submitted, 
 
 
 
Daryl G. Purpera, CPA, CFE 
Legislative Auditor 
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JOHN BEL EDWARIS 
	

JOEY STRICKLAND 

	

GOVERNOR 
	

SECRETARY 

Louisiana Department of Veterans Affairs 

January 14, 2019 

VIA ELECTRONIC MAIL TO: CVictorian11a.la.gov  
Daryl G. Purpera, CPA, CFE 
Louisiana Legislative Auditor 
P.O. Box 94397 
Baton Rouge, LA 70804-9397 

	

RE: 	LDVA Response to LLA Finding of Weaknesses in Controls over the Resident 
Trust Fund 

Dear Mr. Purpera: 

With respect to the LLA finding of Weaknesses in Controls over the Resident Trust Fund, noting 
items at three LDVA veteran homes, LDVA concurs with this finding and all three homes are 
already implementing corrective action plans addressing this finding. These plans are noted 
below: 

Southeast Louisiana Veterans Home concurs with the finding. 

Contact Persons Responsible for Corrective Action: Kelly Roche, CFO, and Tricia Vicknair, 
ACFO 

Corrective Action Plan: CFO and/or ACFO will review the discharge report alongside the 
weekly RTF reconciliation and reconcile the RTF account balances monthly during the Bank 
Reconciliation process. Within thirty (30) calendar days of discharge or death, the facility will 
convey any remaining fund balance, along with a final accounting of those finds, to the 
individual or probate-jurisdiction administering the resident's estate. Effective 6/12/18, a new 
policy revision has addressed the following, "The only balance that may remain in the resident's 
account from 31 to 90 calendar days beyond the death of the resident is any federal VA benefits 
amount which is awaiting federal VA reclamation." Quality Assurance monitor monthly for 3 
months to assure compliance. 

Completion Date: February 1, 2019 

602 N. Fifth Street (70802) • P0 Box 94095, Capitol Station • Baton Rouge, Louisiana 70804-9095 
Telephone (225) 219-5000 • FAX (225) 219-5590 
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Northeast Louisiana Veterans Home concurs with the finding. 

Contact Person Responsible for Corrective Action: Karen Evans, CPA, Accountant 
Supervisor 2. 

Corrective Action Plan: 
1) In-service staff - Finance, Activities, & Social Services of the policy. In addition to 

the written memo from Social Services requesting checks for the purpose of 
purchasing items for residents the resident or his legal representative must receive the 
items in the accounting office and sign the receipt. 

2) Inform residents of the policy requirement of signing all receipts. 
3) Quality Assurance monitor monthly for three (3) months to assure compliance. 
4) Anticipated in-service will be Monday January 14, 2019. Monthly monitoring 

beginning January 2019 through March 2019 to be conducted by the accountant 
supervisor 1 or accountant supervisor 2. Residents will be informed at Resident 
Council Meeting January 17, 2019. 

Completion Date: March 29, 2019 

Southwest Louisiana Veterans Home concurs with the finding. 

Contact Persons Responsible for Corrective Action: Sonya LaCasse, CFO, and Roland 
Derouen, Jr., ACFO 

Corrective Action Plan: CFO and/or ACFO will review the discharge report alongside the 
weekly RTF reconciliation and reconcile the RTF account balances monthly during the Bank 
Reconciliation process. The Resident Fund Balance report will be monitored to determine if any 
balances meet the guidelines of abandoned funds and require transfer to the home's Recreation 
and Welfare Account. Quality Assurance will monitor monthly for three (3) months to assure 
compliance. 

Completion Date: Corrections were completed by April 30, 2018 

Lastly, we would note for your reference that LDVA no longer includes the word "war" in front 
of the term "veteran homes" or the names of our five (5) veteran homes, so if you wanted to 
remove that term "war" from the report where it is used ahead of "veteran home," that may be 
more updated terminology. 

Thank you again for your assistance. 

Very Truly Yours, 

cre a? 	ey Stricklan 
ouisL a Department of Veterans Affairs 
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JOHN BEL EDWARDS 
GOVERNOR 

JOEY STRICKLAND 
SECRETARY 

Louisiana Department of Veterans Affairs 

January 16, 2019 

VIA ELECTRONIC MAIL TO: CVictorian11a.Ia.gov  
Daryl G. Purpera, CPA, CFE 
Louisiana Legislative Auditor 
P.O. Box 94397 
Baton Rouge, LA 70804-9397 

RE: 	LDVA Response to LLA Finding of Meal Ticket Documentation Not Maintained 
and Reconciliations Not Performed 

Dear Mr. Purpera: 

With respect to the LLA finding of Weaknesses in Meal Ticket Documentation Not Maintained 
and Reconciliations Not Performed, noting items at two LDVA veteran homes, LDVA concurs 
with this finding and both homes are already implementing corrective action plans addressing 
this finding. These plans are noted below: 

Southeast Louisiana Veterans Home concurs with the finding. 

Contact Persons Responsible for Corrective Action: Kelly Roche, CFO, and Lucy Richey, 
Accounting Technician 

Corrective Action Plan: 
(1) Meal tickets sold are numbered consecutively so that the number of meal tickets 

sold in a fiscal year is readily obtainable for financial reports. 
(2) Meal ticket sales are counted and reconciled daily with documentation to include 

meal ticket logs. 
(3) Bank deposits will be deposited and maintained on file by month. 
(4) The Quality Assurance and Performance Improvement team will review monthly 

audits for a period of three (3) months and continue until a threshold of 100% is 
sustained for three (3) consecutive months. 

602 N. Fifth Street (70802) • P0 Box 94095, Capitol Station • Baton Rouge, Louisiana 70804-9095 
Telephone (225) 219-5000 • FAX (225) 219-5590 
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(5) 
	

The LDVA Internal Audit Division is now reviewing meal ticket sales at all five 
Veteran Homes statewide on a Semi-Annual basis (2x per year), with the next 
planned series of audits beginning the week of January 15, 2019. 

Completion Date: March 1, 2019 

Louisiana Veterans Home concurs with the finding. 

Contact Person Responsible for Corrective Action: Traci Rainbow, CFO, and Mattie 
Tillotson, Accountant Supervisor 1 

Corrective Action Plan: 
(1) On the first work day following a weekend or state holiday, the Dietary Department 

Manager will bring the cash collected (from weekend and holiday meals) along with the 
Dietary Department meal sign-in sheet to the Fiscal Department's Accountant Supervisor 
1 or 2. That person will count the cash and verify the dollar amount agreement to the 
sign-in sheet. (This monitoring procedure began on January 7, 2019). 

(2) Quality Assurance and Performance Improvement Program team will monitor monthly 
for three (3) months to assure 100% compliance. 

(3) The LDVA Internal Audit Division is now reviewing meal ticket sales at all five Veteran 
Homes statewide on a Semi-Annual basis (2x per year), with the next planned series of 
audits beginning the week of January 15, 2019. 

Completion Date: April 8, 2019 

Thank you again for your assistance. 

Very Truly Yours, 

ecrary Joey Strickland 
oui Jana Department of Veterans Affairs 
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APPENDIX B:  SCOPE AND METHODOLOGY 
 
 

We performed certain procedures at the Louisiana Department of Veterans Affairs (LDVA) for 
the period from July 1, 2016, through June 30, 2018.  Our objective was to evaluate certain 
controls LDVA uses to ensure accurate financial reporting, compliance with applicable laws and 
regulations, and to provide accountability over public funds.  The scope of our procedures, which 
are summarized below, was significantly less than an audit conducted in accordance with 
Government Auditing Standards, issued by the Comptroller General of the United States.  We 
did not audit or review the LDVA’s Annual Fiscal Reports, and accordingly, we do not express 
an opinion on those reports.  The LDVA’s accounts are an integral part of the State of 
Louisiana’s financial statements, upon which the Louisiana Legislative Auditor expresses 
opinions. 
 

 We evaluated LDVA’s operations and system of internal controls through inquiry, 
observation, and review of its policies and procedures, including a review of the 
laws and regulations applicable to LDVA. 

 Based on the documentation of LDVA’s controls and our understanding of related 
laws and regulations, we performed procedures on selected controls and 
transactions relating to the Resident Trust Fund, accounts receivable, pharmacy 
billing and inventory, meal ticket revenue, Care and Maintenance Fees, contract 
expenditures, LaCarte purchasing card expenditures, travel expenditures, and 
Military Family Assistance Program expenditures. 

 We compared the most current and prior-year financial activity using LDVA’s 
Annual Fiscal Reports and/or system-generated reports to identify trends and 
obtained explanations from LDVA’s management for any significant variances 
that could potentially indicate areas of risk. 

The purpose of this report is solely to describe the scope of our work at LDVA and not to 
provide an opinion on the effectiveness of LDVA’s internal control over financial reporting or on 
compliance.  Accordingly, this report is not intended to be, and should not be, used for any other 
purpose. 
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