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TO THE USERS OF THIS REPORT: 

The Louisiana Legislative Auditor (LLA) is reissuing the audit report of the Housing 
Authority of St. John the Baptist Parish for the fiscal year ended September 30, 2012. The 
audit was performed by Yeager & Boyd, LLC. 

The original report, which was issued by LLA on July 24, 2013, had a disclaimer of 
opinion because the housing authority was imable to support opening balances for cash, 
restricted cash, and capital assets. Due to the materiality of the balances that could not be 
supported, Yeager & Boyd was unable to render an opinion on the housing authority's financial 
statements. The housing authority's audit reports for fiscal years ended September 30,2011 and 
2010 also had disclaimers of opinion. 

After LLA's issuance of the original report, a second report, with an unqualified opinion, 
was submitted by Yeager & Boyd for the fiscal year ended September 30, 2012. According to 
Yeager & Boyd, the housing authority was able to provide support for the cash, restricted cash, 
and capital asset balances, and the disclaimer of opinion was changed to an unqualified opinion. 

Both reports are available on LLA's website. 

LLA feels this matter should be disclosed for the information of the users of the report. 

If there are any questions, please call Joy Irwin at (225) 339-3975. 

Sincerely, 

Daryl G. Purpera, CPA, CFE 
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YEAGER & BOYD. L L C . 
CERTIRED PUBLIC ACCOUNTANTS 

5501 HIGHWAY 280 
BIRMINGHAM, ALABAMA 35242 

(205)991-5506 
(800)284-1338 

FAX (205) 991-5450 

Board of Commissioners 
The Housing Authority of St. John the Baptist Parish 
LaPlacer Louisiana 

INDEPENDENT AUDITORS' REPORT 

We were engaged to audit the accompanying financial statements of the Housing Authonty of S t John 
the Baptist Parish as of and for the year ended September 30,2012, as listed in the table of contents. 
These financial statements are the responsilxlity oif the Authority's management Our responsftnlrty is 
to express an opinion on these financial statements based on our audit. 

The Authority was unable to support opening balances for Cash, Restricted Cash and Capital Assets. 
Therefore, we were unable to detemfiine the material accuracy of ^ e respecbve ending balances. 
Additionally, we were unable to detennhe the matenai accuracy of ttie respective ending t}alance8 by 
other auditing procedures. 

Because of the significance of the matters discussed in the preceding paragraph, the scope of our work 
was not sufficient to enable us to express, and we do not express, an opinion on the ftnancial 
statements referred to in the first paragraph. 

In accordance with Government Auditing Standards, we have also issued our report dated June 21, 
2013 on our consideration of the Authority's intemal control over financial reporting and our tests of its 
compliance with certain provisions of laws, regulations, contracts and grant agreements and other 
matters. The purpose of that report Is to describe the scope of our testing of Intemal control over 
financial reporting and compliance and the results of tNrt testing, and not to provide an opinion on the 
intemal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards and should be cen te red in assessing 
the results of our audit. 

Accounting principles generally accepted in the United States of America require that the 
management's discussion and analysis on pages 8 through 12 be presented to supplement the basic 
financial statements Such information, although not a part of the basic financial statements, is required 
by the Governmental Accounting Standards Board, who considers it to be « i essential part of financial 
reporting for placing the baste financiaf statements in an appropriate oper^lonai, economic or historical 
context We do not express an opiruon or provide any assurance on the Irifdmnation because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 



The accompanying Rnancial Data Schedule is presented for purposes of additional analysis and is not 
a required part of the basic financial statements. Further, other supplementary data as listed in the 
table of contents is presented for Department of Housing and UriMUi Development information and is 
not a required part of the financial statements The accompanying Schedule of Expenditures of Federal 
Awards is presented for purposes of additionai analysis as required by U.S. Office of Mat^ement and 
Budget Circular A-133, "Audits of States, Local Governments and Non-Profit Organizations", and is not 
a required part of the basic financial statement. The Rnancial Data S^tedide, supplementaiy data 
and the Schedule of Expenditures of Federal Awards are the responsibility of management and were 
derived from and relate directly to the underiying accounting and other records used to prepare the 
financial statements. 

Binmingham, Alabama J 
June 21.2013 Yeager & Boyd 
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YEAGER & BOYD, L L C . 
CERTIFIED PUBLIC ACCOUNTANTS 

5501 HIGHWAY 280 
BIRMINGHAM, ALABAMA 35242 

(205)991-5506 
(800)284-1338 

FAX (205) 991-5450 

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPUANCE 
AND OTHER MATTERS BASED ON AN AUDIT OF RNANCIAL STATEMENTS PERFORMED 

IN ACCORDANCE WITH GOVERNMENT AUDiTING STANDARDS 

Board of CommiS8l(»iers 
The Housing Authonty of S t John the Baptist Parish 
LaPlace, Lx)uisiana 

We were engaged to audit the financial statements of the Authority as of and for the year ended 
Septemlrar 30, 2012, witich collectively compnse the Authority's basic financial statements and have 
issued our report thereon dated June 21, 2013. We conducted our audit in acccvdanoe with auditing 
standards generally accepted in the United States of America and the standards applicable to financial 
audits contained in Go\mmment Audi^ng Standards, Issued by the Comptroller General of the United 
States 

Intemal Control Over Rnandal Reoortina 

Management of the Authority is responsible for establishing and maintaining effscBve interrml control 
over financial reporting. In planning and performing our audit, we considered the Authority's Intemal 
control over financial reporfing as a basis for designing our auditing procedures for the purpose of 
«q3ressing our opinion on Qie finandal statements, but not for the purpose of expressing an opinion on 
the efliectlveness of the Authority's intemal control over financial reporting. A c c o r d i i ^ , we do rwt 
express an opinion on the effectiveness of the Authority's hitemal control over financial reporting. 

A deficiency in intemal o o n M exists when the design or operation of a control does not allow 
management or employees, in the normal course of perfornung their assigned functions, to prevent, or 
detect and correct mwstatements on a timely basis A material weakness is a deficiency, or 
combination of deficiencies, In intemal control such that there is a reasonable possibility that a material 
misstatement of the Authority's financial statements will not be prevented, or detected and corrected on 
a timely basis 

Our consideration of the internal control over financial reporting was fcnr the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in the internal control 
that might be deficiencies, significant deficiencieSi or material weaimesses. We did not identify any 
deficiencies in Intemal control over financial reporting that we consider to be material weaknesses, as 
defined above. However, we identified a certain deficiency in intemal control over financial reporting, 
described in the accompanying Schedule of Findings and Questioned Costs as Finding 2012*01 that 
we consider to be a significant deftelency in intemal control over financial reporting. A significant 
<hfidency is a defidency in intemal control that Is less severe than a material weakness, yet important 
enough to merit attention by those charged with governance. 



Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Authorise financial slaftenents are free 
of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreemente. noncompliance with which couM have a direct and 
material effect on the determination of financial statement amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit and, acoord i r^ , we do not express 
such an opinion. The resulte of our tests disclosed instances of noncompfianoe or other matters that 
are required to be reported under Government Auditing Standards and whteh are described in the 
accompanying ScheckiCe of Ridings and Questioned Costs as Rndings 2012-01 throi^h 2012-12. 

The Authority's responses to the findings identified in our audit are described In tlie accompanying 
Schedule of Rndings and Ouestfoned Coste. We did not audit the Authorise responses and, 
accordingly we express no opinion on them 

This report Is intended solely for tiie Infbnnation and use of the Board of Commisstoners, management, 
f ^e ra l awarding agencies and pass-through entities, and is not Intended to be and should not be used 
by anyone other than these s p ^ e d parties. 

Birmingham, Alabama 
June 21.2013 

^JUAe^V ^ ? ^ ^ 



YEAGER & BOYD. L L C . 
CERTIFIED PUBUC ACCOUNTANTS 

5501 HIGHWAY 280 
BIRMINGHAM, ALABAMA 35242 

(205)991-5506 
(800)284-1338 

FAX (205) 991-5450 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD 
HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL 

COIfTROL OSmR COMPLIANCE IN ACCORDANCE WTTH 0MB CIRCULAR Ar133 

Board of (Commissioners 
The Housing Auttiority df S t John tiie Baptist Pansh 
LaPlaoe, Loulskna 

Comollance 

We have audited the Autfiority's compliance witti the types of compliance requirements desafbed in the 
US . Office ofManagenmr^ end Budget (QMB) CMuiar A-133 Coinp^nce Supplement tiiat couM have 
a direct and material effect on the Authorft/s major federal program for ttie year ended September 30, 
2012. The Authonty*s major programs are telentified in the Summary of Auditors' Results section of the 
accompanying Schedute of Findings and Questioned Costs. Compliance v ^ the r^uirements of 
laws, regulations, contracts and grants applicable to its major federal pn^rams are the responsibility of 
the Authc^it/s manag^nent. Our responsibility is to express an opinton <m the Authorit/s compliemce 
teased on our audit 

We conducted our audit of compliance in accordance witii auditing standards generally accepted in the 
United States of America; tile standards applicable to financial audits conteined in GovmnmentAudiUng 
Standards, issued by tiie Comptroller (General of ttie United Stetes; and 0MB C^oilar A-133, AudSs of 
Sfate^ ioce/ Governments, and Non-^rc^ C^ardzattons, Those standards and 0MB Circular A-133 
require that we plan and pertomn tiie audit to obtain reasonable assurance about whether 
nonoompllanoe with the types of compliance requirements refen«d to above that could have a direct 
and material effect on a major federal program occurred An audit includes examining, on a test basis, 
evktence about ttie Auttmrit/s compfianoe with those requirements and performlrig such other 
procedures as we conskiered necessary in the circumstances. We t>erieve that our audit provktes a 
reasonable basis tor our opinion. Our audit does not provide a legal detemninaUon on tiie Authority's 
complfanoe iWth those requfnsments. 

As described in Rndings 2012-04, 2012-07 and 2012-11 In the accompanying Schedule of Rndings 
and Questioned Costs, the Authority did not comply wHh the Eligibility and Special Test and Provisions 
(Environmental Review) compliance requirements that are applteable to Its Public Housing, Section 8 
Housing Choice Voudier, Capital Fwid and Capitol Fund Recovery Act Funded programs. Compliance 
witii such requirements is necessary, in our opinion, for the Autiiority to comply witti ttie requirements 
applicable to those programs. 
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In oiH- opinton, except tor the noncompliance described in the preceding paragraph, the Auttionty 
complied, in aD material respects, witii ttie compliance requiremente refemed to above ttiat couM have a 
direct and material effect on each of fts major federal programs forthe year ended September 30,2012. 
The results of our aucfiting procedures also disclosed omer instences of noncompUanoe witti those 
requirements, which are required to be reported in accordance witti 0MB Circular A-133 and which are 
described In ttie accompanying Sctedule of Rndings and Quested Costs as Rndings 2012-02, 2012-
03, 2012-05.2012-06,2012-08 tiirough 2012-10 arKl 2012-12. 

Intemal Control Over Comolianoe 

The management of ttie Auttiority Is responsible for establishing and mainftainmg eiective intemal control 
over compliance witti requirements of laws, regidations, contracts and grants applksable to federal 
programs. In planning and peribmiing our audit vve considered the Auttioritys intemal control over 
ccmiplianoe witii ttie requironents ttiat coidd have a direct and material e R M on a msyor federal program 
in order to detenmine our auditing procedures for ttie purpose of expressing our opinion on compliance, 
and to test and report on intemal control over compliance In accordance wfth Ofi/IB Circular A-133, but not 
for ttie purpose of expiessing an opinion on the efliectfveness of intemal control over comi^ianca 
Accordingly, we do not repress an o|:»nion on ttie effMiveness of ttie Autiiorit/s intemal control over 
compliance. 

Our consideration of the internal control over compliance was for ttie limited purpose described in the 
preoedir^ paragraph and was not designed to Identify ail defictencles in intemal control over 
complianoe ttiat might be significant deficiencies or material weaknesses and therefore, ttiere can be 
no assurance ttiat all deficiencies, significant d^dendes , or material weaknesses have been klentified. 
However, aa discussed betow, we ktenttfied certain deficiencies in intemal control over compliance ttiat 
we oonskler to be material weaknesses and otfier defictencies ttiat we consider to be significant 
defidendee. 

A deficiency in intemal control over compliance existe when the design or operation of a control over 
compliance does not altow management or employees, in the normal course of performing then-
assigned functions, to prevent, or detect and correct, noncompliance witti a type of compliance 
reqitement of a federal program on a timely basis. A material weakness In Intemal control over 
compliance Is a deficiency, or comt^ation of deficiendes. In Intemal control over complianoe, such ttmt 
there is a reasonable possibility ttiat material noncompliance witii a type of complianoe requirement of a 
federal program will not be prevented, or detected and conected. on a timely basis. We conskier ttie 
deficiencies In intemal control over compliance described In ttie accompanying Schedule of Findings 
and Questioned Coste as Rndings 2012-02 tiirough 2012-07 and 2012-09 t rough 2012-12 to be 
material weaknesses. 

A significant (tefidency in intemal control over oompliance Is a def id^cy. or a comtrir^on of 
defiaenctes. In intemal control over compliance vritii a type of compliance requirement of a f ^era l 
program that is less severe than a material weakness In intemal control over complianoe, yet important 
enough to merit attention by those charged witii govemanoe. We conskler the deficiency In intemal 
control over compliance described In ttie accompanying Schedule of Rndings and Questioned Costs as 
Finding 2012-08 to be a stgrtificant deficiency. 

- 6 



The Auttiorit/s responses to ttie findings Identified in our audit are described in ttie accompariyir^ 
Schedule of Findings and Questioned Coste We did not audit ttie Autiiority's responses and, 
accordingly, we express no of^ion on ttiem. 

This report is intended solely for ttie infbnfnafion and use of management, the Board of Commisdoners, 
and federal awarding ^ e n d e s and pass4hrough entities, and is not intended to be and should not be 
used by anyone other than these spadfied parties. 

Birmingham, Alabama 
June 21,2013 

\ | ^ ^ ^ ^ ^ 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 

MANAGEMENTS DISCUSSION AND ANALYSIS 

FOR THE RSCAL YEAR ENDED SEPTEMBER 30.2012 

This section of the Auttiority's annual finandal report presente Management's analysis of the Auttiority's 
financial peribnnance during tiie fiscal year ended September 30,2012. The operation of The Housing 
Authonty of St John the Baptist Pansh Is oompnsed of a Low Income Public Housfrig Program, a 
Section 8 Housing Choice Vouchers Program, a Disaster Housing Assistence Program, a Capftel Fund 
Program and a Capttet Fund Recovery Act Funded Program The Public Housing Program is funded 
witti r^itel revenue, miscellaneous tenant charges and Department of Housing and Urt)an 
Development (HUD) grante. TTie Section 8 Housing Choice Voucher, Disaster Housing Assistence and 
CapitBl Fund Programs are funded ertdrely by grants from HUD, 

FINANCIAL HIGHUGHTS 

1. Totel assete exceed totel liabilities by $5,538,150 
2 Unrestricted net assete equal 630.916 
3 Total revenues increased by 1,199,457 

REQUIRED RNANCIAL STATEMENTS 

The Finandal Statemente of ttie Autiionty report intonnation using the Enterprise Fund accounting 
methods. 

. Statement o^ Net Assets - Indudes all of the Authority's assete and liabilities and provides 
intonnation about ttie amounte and investmente In assete and the obligations to Auttiority 
creditors. It also provides a basis of assessing the liquidity and finandal fiaxlbinty of the 
Autiiority. Over time, increases or decreases in net assete may serve as a usefiil indicator of 
whetiier the financial healtti of the Autiiority is Improving or deteriorating. This statement was 
formeriy known as a Balance Sheet 

. Statement of Revenues, Expenses and Changes in Net Assete - provides infomtafyon as to ttie 
increase or decrease of current year revenues over expenses. This ^atement was formeriy 
known as an Income Statement. 

. Statement of Cash Rows - provkies information about net cash provided by, or used tor 
operating activities, non-capital finandng activities, capital and related flnandng activities and 
from Investing activities. 

-8 



FINANCIAL ANALYSIS 

STATEMENT OF NET ASSETS 

2012 2011 Variance 
Assets. 

Cunent Assete 
Restricted Assets 
CapltelAssets 

Total Assete 

Uabilities-
CunentUabHttles 
Non-current Llat^ities 

Total UaUtities 

Net Assets 
Invested in Capital Assets 
Restricted Net Assets 
Unrestricted Net Assets 

Total Net Assete 

$ 

J. 

$ 

± 
$ 

=1= 

824,969 
353,626 

4.902.316 

6X^81,411 

5?B,822 
14.439 

6 4 3 ^ 1 

4,553.608 
353,626 
630.916 

6.638,150 

$ 

J. 

$ 

X 

$ 

J . 

708.434 

4.810,224 

S.618,668 

572,720 
58,047 

630|767 

4,461,016 

426.875 

4.887,891 

116,535 
353,626 
92,692 

662.753 

(43,898) 
(43.608) 

(87.506) 

92.692 
353.626 
204.041 

660.269 

As illustrated, in the Statement of Net Assete, the overall net assete of ttie Auttiority Increased by 
$650,259. Cunent assete Increased due to an increase In accounte receivable due from HUD for 
operating grante. Restricted assete and net assete Increased due to an increase in cash resblcted for 
housing assistence paymente. Capltet additions exceeding depredation expense accounted for the 
increase in capital assets. 

CHANGE IN UNfSSTRICTED NET ASSETS 

Unrestocted Net Assete, October 1.2011 

Results of Operations 

Transfer to Restricted Net Assete 

Investment Income 

Depredation Expense 

Unrestricted Net Assete. September 30.2012 

$ 

=L= 

426,875 

153.378 

(353.626) 

1,047 

403.242 

630.916 

White tiie resulte of operations are a dgnificant measure of the Auttiority's activities, ttie analysis of the 
dianges in Unrestricted Net Assete provides a dearer change in finandal well-being. 

- g . 



FINANCIAL ANALYSIS fcontlnuedl 

STATEMENT OF REVENUES AND EXPENSES 

Revenues 
Tenant Rental Revenue 
Opiating Grante 
CapKal Grante 
Interest Income 
Otiier Income 

Total Revenues 

Expenses* 
Administrative Expenses 
Utilities 
Maintenance & Operations 
General Expense 
HAP Paymente 
Oepreaation 

Totel Expenses 

Excess (Daflclen^) Revenues 
Over Expenses 

2012 2011 Variance 

$ 411,572 
4,040,442 
495,834 

1,047 
1.464.9W 

$ 'U4.597 
3,222,619 
216.955 

1,947 
1.348.276 

$ (13,025) 
817.823 
278,879 

(900) 
116.680 

$ 6,413,851 $5.214,394 $ 1.199,457 

$ 593.944 
629,370 
352.768 
469,690 

3,414,578 
403.242 

$ 424,612 
505,692 
675,471 
667.643 

3,623.241 
374.574 

$ 169,332 
23,678 

(322,703) 
(97,953) 
(208,663) 
26,668 

$ 5,763,592 $ 6.171.233 $ t407,641) 

$ 650.259 $ (956.839) $1.607.098 

REVENUES 
In reviewing the Statement of Revenues and Expenses, you will find that 7 1 % of the Auttiority's 
revenue is derived from grante from the Department of Housing and Urtian Development. 6% of ttie 
Auttiority's revenue is from dwelling rent, and 23% from investment income and ottier Income. 

EXPENSES 
In revtewing the Statement of Revenues and Expenses, you will find that 19% of ttie Auttiority's 
expenses are for general and administrative coste, 15% for maintenance and utilities, 7% for 
depredation, and 59% for HAP paymente. 

Exceea (Deficiency) Revenues Over Expenses 
There was an increase in excess revenues over expenses. The increase was due to an Increase in 
revenues and a decrease in expenses. Operating grante incres»ed due to an increase in Public 
Housing's operating sufc>sidy Capital grant revenue increased due to an increase in modernization and 
devetopment activity. Other income primarily Increased due to an increase in income received from 
otfier housir^ auttionties for port-ins. Administrative expenses Increased due mainly to Increa^d 
consulting and legal fees Incurred. Maintenance coste decreased due to rehabilitation prpjecte being 
completed in the prior year as well as cost saving efforte during the fiscal year. General expenses 
decreased due to a reduction of bad debt write-offs. Housing As^tanoe Paymente decreased due to 
decreased teasing 
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FINANCIAL ANALYSIS (continued) 

CAPITAL ASSETS 

As of year end. tiie Authority had $4,902,816 Invested in a variety of capital assete as refiected in the 
following schedule, whk:h r^resente a 2% increase (additions, deductions and depreciation) from the 
end of last year. 

2012 2011 Variance % Change 

Land 
Buildings & Improvemente 
Furniture 8t Equipment 
Construction in Process 
Accumulated Depredation 

Net Ca f^ l Assete 

$ 171.875 
14.391,185 

173,484 
1,939,293 

(11.773.021) 

$ 171,875 
13.976,704 

168.289 
1.863.135 

(11.369.779) 

$ 
414.481 

5,195 
76,168 

(403.242) 

$ 4.902.816 $ 4.810.224 $ 92.592 

0% 
3% 
3% 
4% 
4% 

2% 

The following reconciliation summanzes ttie change in Capital Assete: 

Beginning Balance, October 1,2011 $ 4.810,224 

Additions. 

Capital Fund Program - Improvemente 

Depredation Expense 

Ending Balance, September 30,2012 

495.834 

(403.242) 

$ 4,902.816 
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ECONOMIC FACTOF^ AND EVENTS AFFECTING OPERATIONS 

Several tactore that may affect the finandal position of the Authority in the subsequent fiscal year are 
as follows: 

• Federal fimding provkted by Congress to ttie Department <rf Housing and Urt>an Devetepment 
• Local tabor supi:^ and d^nand, whtoh can afiiect salary and wage rates 
• Local Inflationary, recessionary and employment trends, which can affect resident Incomes and 

therefore the amount of rental income 
• Inflationary pressure on utility rates, supplies and other coste 

CONTACT 

This finandal report Is designed to provide our re^dents, ttie dtizens of LaPlace, Louisiana, federal and 
state regulatory bodies, and any creditore witii a general ovenriew of the Auttiority's finances. If you 
have any questions reganding these finandal statemente or supplemental intonnation, you may contact 
Trina Henderson, Executive Director, at 152 Joe Parquet Cirde, LaPtaoe, Louistana 70068. 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
STATEMENT OF NET ASSETS 
SEPTEMBER 30,2012 

ASSETS 

Enterprise 
Fund 

Current Assete 
Cash and Cash Equlvatente S 312.585 
Accounte Receivable - HUD 501.095 
Tenante Accounte Receivabte 6,995 

(Allowance for Doubtful Accounte) (1 >539) 
Inventories 5.833 
Totel Current Assete 624,969 

f^estricted Assete 
Cash and Cadi Equivalents 353.626 

ToteJ Restricted Assete 353.626 

Capital Assete 
Land 171,875 
Bundings 14,391,185 
Fumitore & Equipment 173,484 
Construction in Process 1.939.293 

16,675,837 
(Less): Accumulated Depredation (11.773.021) 
Net Capital Assete 4.902,816 

Total Assete $ 6.081.411 

See the accompanying notes to financial statemente. 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
STATEMENT OF NET ASSETS 
SEPTEMBER 30,2012 

LJAB}LmES AND NET ASSETS 

Enterprise 
EUQd 

Current Uabilities 
Accounte Payable $ 85.131 
Accounte Payable - Cai^tal 349.208 
Accrued Wages and Payroll Taxes 28,408 
Accrued Compensated At)sences 14,438 
Resident Security Deposrte 17,371 
Accrued Current Uabflitites - Ottier 34.266 
Total Cunent Liabilities 528.822 

Long-Term Uat^ities 
Accrued Compensated Absences 14,439 
Total Long-Term Ltabihties 14.439 
Total Uabflities 543.261 

Net Assete 
Investment In Capital Assete 4,553,608 
Restricted Net Assete 353,626 
Unrestricted Net Assete 630.916 
Tottf Net Assete 5.538.150 

Totel Uablttties and Net Assete $ 6.081.411 

See the accompanying notes to finanaal statemente. 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
STATEMENT OF REVENUES, EXPENSES, AND CHANGE IN NET ASSETS 
FOR THE YEAR ENDED SEPTEMBER 30,2012 

Enterprise 
Fund 

QperatinQ Revenues 
Dwelling Rent 
Operating Grante 
Other Income 

Total C^rating Revenues 

Operating Expenses 
Administrative 
Utilities 
Maintenance and Operations 
General Expense 
Housing Assistance Paymente 
Depredation 
Total Operating Expenses 

Operating Income (Loss) 

Non-Operatino Revenues fExpenaesl 
Investment Income 
Total Non-Operatbig Rev/(Exp) 

inoease (Decrease) before Capital Contributions 

C a ^ l Contributions 

Increase (Decease) In Net Assete 
Net A s s ^ , Beginning 
Net Assete, Ending 

411,572 
4.040,442 
1.464.956 
5.916.970 

593,944 
529,370 
352,768 
469.690 

3,414,578 
403.242 

5.763.592 

153.378 

1.047 
1.047 

154.425 

485.834 

650,259 
4.887.891 

$ 5.538.150 

See the accompanying notes to finandal statemente. 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED SEPTEMBER 30,2012 

Entorprtae 
Fund 

Cash flows from operating activities: 
Cash Received fixmt Dwelling Rent $ 395,888 
< ^ h Received from Operating Grante 3.612,453 
Cash Received from Other Sources 1,463,959 
Cash Paymente for Salaries and Benefite (563,964) 
Cash Paymente to Vendora and Landlords (4.774.753) 

Net Cash fiows provided (used) by operating acbvfties 133.583 

Cash fiows from capital and related finandng activities' 
CapitelOutiay (495,834) 
Capttal Grante Received 440.264 

Net cash fiows provided (used) by capital and related finandng activities (55.570) 

Cash flows from investing activities. 
Interest received from c a ^ and cash equivalente 1,047 

Net c a ^ fiows provkted (used) by investing activities 1.047 

Net Increase (decrease) In cash and cash equivalente 79,060 

Cash and cash eouivalente. beainnino of vear 587,151 

Cash and cash eouivalents. end of vear $ 666.211 

Reconcillatten of otwratlng income (loaai to net caah 
provided fuaadi operatino acthrMaa: 
Operating Income (Loss) $ 153.378 
Adjustinent to recondle operating income Qoss) to net cash 
provided (used) by operating activities: 
Depredation 403,242 
Bad Debte 27,073 
Change in Tenante Accounte Receivabte (15,664) 
Change in Accounte Recdvabte • HUD (427,989) 
Change In Inventories (5.833) 
Change in Prepaid Insurance 86,902 
Change in Accounte Payabte • Operating 24.116 
Change In Accrued Expenses (26,495) 
Change in Otiier Current Uabifitles (84,130) 
Change in Tenant Security Deposlte (997) 

Net cash provided by (used in) operating adivities $ 133.583 

See the accompanying notes to finanaal stat^rnents. 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 

LAPLACE. LOUISIANA 

NOTES TO FINANaAL STATEMENTS 

SEPTEMBER 30,2012 

NOTE A - SlGNinCANT ACCOUNTING POLICIES 

The finandal statemente of ttie Housing Auttiority have been prepared in oonfonnity witti generaDy 
accepted accounting p iMples (GAAP} as af^lied to government units. TTie Govemmental Accountir^ 
Standavds Board ( ( ^ B ) te ttie accepted stendard-setting body for establishing govemmental accounting 
and financial rsportir^ prindples. The Auttiority is a Spedal Purpose Government engaged only in 
busines&4ype activities and tiierefore, presente only tiie financtal statemente required lor tiie enterprise 
fijnd. h aocofdanoe witti GASB Statement 34 paragraph 138. 

The Auttiority has multiple programs which are accounted for in one enterprtee ftjnd, which is presented as 
ttie "enterprise fund" in the basic financial statemente as fdlows. 

Enterorise Fund - In accordance witti tiie Enterprise Fund Metiiod, activity is recorded using ttie 
accrual basis of accounting and ttie measurement of focus is on the flow of economic resources. 
Under ttie aocaial basis of CKXxxjnting revenues are recorded when earned and expenses are 
recorded at tiie time liabilities are incurred. This required ttie Houshg Auttiority to account fbr 
operations in a manner similar to private business or where the Board has dedded that the 
detennlnation of revenues earned, coste incurred and/or net income is necessary for management 
accountability. 

Governmental Accounting Standards - The Housing Auttiority has applied all applicable 
Govemmental Accounting Standards Board pronouncemente. 

FURTHER SiGNinCANT ACCOUNTING POUCIES ARE' 

Cash 

The Housing ^jttiority oonsiders cash on hand and cash in checking to be c a ^ equlvatente. C^sh on 
hand Is not fnduded in calculation of collateral required. 

Aceounte Recairabte 

Tenant accounte receivables are canted at tiie amount considered t>y management to be conectit>l6. 
Other Accounte Receivable conslste of amounte due fiom HUD for operating grante 
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NOTES TO FINANCIAL STATEMENTS - CONTINUED 

NOTE A - SIGNinCANT ACCOUNTING POUCIES - CONTINUED 

Revenue Accounting Polioes 

Dwelbng rsnt income. HUD Grante received for operations, ottier operating fond grante and operatbig 
miscellaneous income are shown as operating income. 

Tl^se finandal statemente do not contain material inter-^nd revenues and expenses for intemal activity 
The pdicy is to eliminate ar^ matenai inter-fiind revenues and expenses fbr these finandal statemente. 

Propertv arxl Eoutoment 

Property and equipment are recorded at cost Depredation is computed using tiie stiaight-llne mettiod 
ovOT ttie estimated usefiit lives of ttie assets. The coste of malnt^ianoe and repafas are «cpensedwhfle 
significant renewals and bettermente are capitalized. Small dollar value minor equipment items are 
expensed. Depreciation has been expensed in tiie statement of income and expenses. Estimated usefol 
lives are as follows. 

Buildings and Improvemente 40 years 
Fumitore and Equipment 3 - 7 yeare 

Cost Allocation 

The Auttiority allocates Indired coste to programs on tiie basis of one of ttie fdlowing mettiods: direct 
salaries and wages, percentage of office square fDOtage, number of vouchers and/br units. 
estimabsdtadual time spent, number of checks processed or ttie aliotmait stipulated in contractual 
agreemente. 

NOTE B - REPORTING ENTITY DEnNmON 

TTie Housing Autiiority is a separate non-profit corporation wtt i a Board of Commtesioners. The Mayor 
appdr^ the Board of Commisdonem. However, ttie Housing Auttioriy has complete legislative and 
adminisbrative auttionty and it recruite and employs personnel. The Auttiority adopte a budget that is 
approved tyy the Board of CommissionerB. Subddies for operations are rsoeivedprimarfly fiom HUD. The 
Auttiority has substantial l ^ auttiority to conttd ite affialre wittiout local government approval; ttierefore. 
all operations of the Auttiority are a separate reporting entity as reflected in this report The Auttiority has 
no component unite. The Auttionty is responsible for ite debte and is entitied to surpluses. No separate 
agency receives a flnandal benefit nor fonposes a financial burden on ttia Auttiority. 

NOTE C - CASH AND INVESTMENT DEPOSfTS 

Cu^odlal Cmdit R/sl>r-The Housing Authority policy is to limit credit risk by adherence to the fist of HUD 
permitted investinents, which are backed by the tofl taitti and credit of or a guvantee of princ^al and 
interest by tiie U.S. Government 

Interest /?ate R ^ - The Housing Authority's formal investment policy does not limit investment 
matunties as a means of managing ite exposure to tair value losses arfeing from interest rate volatility. 

The U S. Department of HUD requires housing authorities to invest excess tonds in obligations of the 
U.S, certificates of deposit or any other foderally-insvred investmente. 
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NOTES TO RNANCIAL STATBWENTS - CONTINUED 

NOTE C - CASH AND INVESTMENT DEPOSITS - COI^NUED 

The Housing Auttiority's cash and cash equivalents consist of cash hekl In three interest bearing 
checking accounte and one non-interest bearing checking account totaling $666,011. The remaMig 
$200 IS held in the form of petty cash or change fond. Depodte wKh finandal institotions are secured 
as follows: 

Book Balance Bank Batence 
Insured by FDIC $ 250.000 $ 250,000 

Collateralized witti spedflc securities 
in tiie Authority nane which are held 
by ttie finandal institution 416.011 482,281 

$ 666.011 $ 732.281 

NOTE D - CONTRACTUAL COMMITMENTS 

The Auttionty had Outstanding Contractual Commltinente as of tiie September 30.2012 as fDflows: 

TvoeCommlfrnent Amount 
None of any s^nificance 

NOTE E -RISK MANAGEMENT 

The Housing Auttiority is exposed to various risks of losses related to torts; tti^te of, damage to. and 
destruction of assets; error and omisdons; aijuries to empteyees; and natural disasters. The H o u s ^ 
Auttiority cantos commerdal Insurance for all risks of tess, indudli^ wnkman's compensation and 
emptoyee healUi and aoddent insurance. The Houang Auttiority has not had any significant redinAons m 
insurance coverage or any daims not reimbursed. 

NOTE F - CONCENTRATION OF RISK 

The Houdng Auttiority receives most of ite funding from HUD Iheee fijnds and grante are subject to 
modification by HUD depending on the aVaitabllity of funding. 

The Presklent's 2013 Budget Indudes fijndb^ reductions to HUD as a resuB of Sequestration. Therefbre, 
the Auttiority anticipates a decrease of approximately 22% in ftmdteg for the PubDc Housing program, and 
19% for tiie Section 8 Housir^ Choice Voucher Program. 

NOTE G - SIGNIHCANT ESTIMATES 

The financial statemente Indude some amounte tiiat are based on management's best estimates and 
judgments. The most significant estimates relate to depreciation and usefid lives. These estimates may 
be adjusted as more cunent Intonnabon becomes available, and any adjustinent coukl be dgnlflcanL 
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Balance 
10/1/2P11 

$ 68.872 
(10.825) 

$ 58.047 

Balance 
inor^ases Decr^^t^^^ 9/W2912 

19,355 59,351 $ ^ ,876 
(14.438) 

$ 14.438 

DueWittiin 
One Year 

14,438 

$ 

NOTES TO FINANCIAL STATEMENTS - CONTINUED 

NOTE H • COMPENSATED ABgPNQE? 

It te ttie Housing AuttK>rity*8 policy to permit emptoyees, depending on tenure, to accumulate earned but 
unused vacation and sick teava Upon separation flrom empteyment after one year of sennce, an 
emi^oyee Is ^ititted to receive pay for accrued vacation up to a specified maximum. Leave accrued but 
not y ^ paid as of September 30,2012 te shown as a liability alk)cated between cunent and noncune^ 

Accmed Compensated Absences 
Less: Current portion 
Total Long Temi Liabilities 

NOTE I-PENSION PLAN 

The Housing Auttionty contributes to a defined oontal)ubon pensten pten. All full time empteyees are 
ehgible for ttie plan alter complettng 6 monttis employment wftti ttie AuttKXity. The Auttiority contributes 
7.5% of each employee's satery to ttie plan. Employer oonto*butions to ttie plan for ttie year ended 
September 30. 2012 were $10,336 Employee contributions are 5% of each empfoyee'e salary. 
Emptoyees contiibutions to the plan for ttie year ended September 30.2012 were $6,890. 

Assete in ttie plan are recorded at mari(et value and are administered by a private corporation under 
contiact witti ttie Housing Auttiority. It is ttie opinion of ttie Auttiority's legal counsel ttiat the Housing 
Auttiority has no liabdi^ for tosses under ttie ptans but does have ttie responsit^ity of due care ttiat would 
be required of an ordinary poident investor. 

NOTE J - INTERPRQGRAM ACTIVITY 

The Housing Auttiority manages several programs. Many charges, Le., payroQ. benefite, insurance, etc. 
are paid by tiie Housing Auttiorit/s various funds and subsequentiy reimbursed. Batanoes due for such 
charges are reflected in ttie Inter-program Due to/Due from account balances. Inter-program batanoes at 
September 30.2012cond8ted of ttietoOownig: 

Houdng Choice Vouchera $ 64,156 
Dteaster Houdng Assistance Paymente (64.156) 
Total $ 
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NOTES TO RNANCIAL STATEMENTS - CONTINUED 

NOTE K - PROPERTY AND EQUIPfl4ENT 

A summary of property and equipment te as follows at fiscal year-end: 

Land 
BuiMing and Improvemente 
Fiflniture. Fixtures and E q u ^ e n t 
Construction in Prorass 
Less Accumulated ITepredation 

PUBLIC 
HQUSING 

$ 171.875 
14.391,185 

173,484 
-

(11.773.021) 

CAPITAL 
FUM3 

$ 
» 
^ 

1,939.293 
^ 

$ 
$ 
$ 
$ 
$ 

TOTAI, 
171.875 

14,391,185 
173,484 

1,939.293 
(11.773,021] 

Total Property and Equipment $ 2.983.523 $ 1.939,293 $ 4.902,816 

October1,2011 
palance Additions 

Less Accumulated Depreciation 
Building and Improvemente (11,241.426) 
Furniture and Equ^ment (128.353) 

Net Book Value 

(380,865) 
(22,377) 

Transfers & 
Deletions 

Und 
Constmctionin 

Process 
Totai Assete not 

Deing aeprectaiea 

Buildings and 
Improvemente 

Fimiitereand 
Equipment 

Totel Property 
and Eqdpment 

$ 171,875 

1.863.135 

2.035,010 

13,976.704 

168.289 

16,180,003 

$ 

495.834 

495,834 

495.834 

$ 

(419,676) 

(419.676) 

414,481 

5.195 

* 

September 30,2012 

$ 4.810.224 $ 92,592 ^ 

$ 171.875 

1.939.293 

2,111,168 

14,391,185 

173,484 

16,675.837 

(11.622,291) 
(150.730> 

4.902.816 
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NOTES TO FINANCIAL STATEMENTS - CONTINUED 

NOTg L - CQMMrrMENTS AND CONTINGENCIES 

Amounte received or receivabte from HUD are suft)|ed to audit and adjustinent by grantor agendes. If 
expenses are disallowad as a result of these audita, ttie daims for reimbursement to the grantor agency 
wcnild become a llatNlity of the Auttxmty. In the opitnion of managemenft, any such adjudmente would not 
be dgnlflcanL Based on a oonsdidated review perfomned by HUD, the Housing Auttiority may be requfrsd 
to rdund approximately $1 million received ttirough (pante if t h ^ are unabte to provide supportlr^ 
documentation. 

NOTE M - RESTRICTED CASH. INVESTMENTS AND RESTRICTED NET ASSETS 

Excess Housing Assistance Payment (HAP) funds available to the Authority under the Sedion 8 
Houdng Choice Vouchere program are required by HUD to be resblcted These funds are to be used 
only tor HAP expendtores for the program. These funds are also shown as Restricted Net Assete 
since ttiere is no offsetting liability Total resfaided cash, invesbnente and net assete were $353,626 as 
of ttie end of the fiscal year. 

NOTE N - SUBSEQUENT EVENTS 

In preparing finandal statemente, management evaluated subsequent evente through June 21,2013, 
the date ttie financial statemente were tesued. 
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-mE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
SCHEDULE OF ASSETS, LI/^IUTIES AND NET ASSETS BY PROGRAM 
SEPTEMBER 30,2012 

ASSPS 

lO 

Cunent Assete 
Cash and Cash Equivalente 
Accounte Receivable - HUD 
Tenante Accounte Receivabte 

(Allowance for Doubtful Accounte) 
Inventortes 
Interprogram Receivable 
Total Current Assete 

Restricted Assete 
Cash and Cash Equlvatente 

Total Restricted Assete 

PubUe 
Housing 
Proflram 

233,236 
436,939 

6,995 
(1.539) 
5,833 

Capital 
Fund 

$ 
-
-
-
V 

CFP Housing Oteastor 
Stbnulua Choice Housing 

SfflOt VoucheiB Aaatetence EfflmlnaflPn 

$ 79,349 $ 
84,156 

Totel 

312,585 
501,095 

6 0QK 

(1,539) 
5.833 

-
681.464 

-

-
-

-

«• 
. 

-

64.156 
143.505 

353.626 
353.626 

-

64,156 

-

(64.156) 
(64,156) 

-

-

824.669 

353.626 
353.626 

Capital Assete 
Land 
Buildings 
FumHure & Equipment 
Conatnidlon in Process 

(l-ess): Accumutated Depredation 
Net Capitel Assete 

Total Asseta 

171.875 
14.391.185 

173,484 
1,939.293 

171.875 
14,391.185 

173.484 
1.939.293 

14,736.544 1,939,293 
(11.773.021) 

2.963.523 1.939,293 

$ 3.644.987 $ 1.939.293 $ 

m tm 

• 

$ 497,131 $ 

16,675,837 
(11.773.021) 

4.90Z616 

64.156 $ (64.156) $ 6.081,411 



THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
SCHEDULE OF ASSETS, UABIUTIES AND NET ASSETS BY PROGRAM 
SEPTEMBER 30i 2012 

UABILmES AND NCT AfiSETa 

Public 
Housing 

Capital 
Fund 

CFP Housing Disaster 
Stimulus Choice Housing 
Pregram Voucliere Aastetance Elimination JSM 

Current Llabilrttea 
Accounte Payabte 
Accounte Payable - Capttal 
Accrued Wages and PayrdI Taxes 
Accrued Compensated Ak>sences 
Resident Security Deposlte 

, Accrued Current Ltebilibtes • Other 
iv> Interprogram Payabte 
I Total Current Llabllttles 

Lono-TennUabiiyiBa 
Accnied Compensated Absences 
Total Long-Term LjabilAies 
Total Llablllttes 

Net Assets 
Investment fn Capital Assete 
Restncted Net Assete 
Unrestricted Net Assete 
Totel Net Assete 

85,131 $ 
349,208 
25.621 
13,489 
17,371 
34,266 

2,787 
949 

2,614,315 1.939.293 

492.097 -
353.626 
138.819 

86,131 
349.208 
28,408 
14.438 
17,371 
34,266 

-
525,086 

13,489 
13.489 

538.575 

-
•t 

• 
-

« 
-

-
-

-

3.736 

950 
950 

4,686 

64.156 
64.156 

-
64.156 

(64.156) 
(64.158) 

-
(64.156) 

m 

528.622 

14.439 
14.439 

543.261 

4,553.608 
353,626 
630.916 

3.106.412 1.939.293 492.446 5.538.150 

Totel Uabliities and Net Assete $ 3.644.987 $ 1. $ 497.131 $ 64.156 $ (64.156) $ 6.081.411 



THE H0U9NQ AUTHORnTY OF ST. MHH THE BAPT»T PARISH 
SCHEDULE OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS BY PROGRAM 
FORTHE YEAR ENDED SEPTEMBER 30.2012 

Pubite Capital CFP Housing Disaster 
Housing Fund Stimulus Cliolce Housing 

Qmoia Prsfliaai Dsswi vouch^ ^^s^sss Total 

QparatinQ Revenues 
Dwelling Rent 
Operating Grante 
Other Income 

Told Operating Revenues 

$ 411.572 $ - $ - $ - $ - $ 411.572 
1,480,491 124,238 95,797 2,275,760 64,156 4,040,442 
_71,093 - 1.393.863 - 1.464.956 
1.963.156 124.238 95.797 3.669.^3 64,156 5.916.970 

QpefatinQ Expenses 
Administrative 
Utilities 
Maintenance and Operations 
General Expense 
Housing Assistance Paymente 
Depredation 
Totel Operating Expenses 

Operating Income (Loss) 

Non-Qperatfnfl Revenues rExpensaB^ 
Investment Income 
Total Non-Operating Rev/(Exp) 

Increase (Decrease) before Capitel 
Contribubons and Transfers 

Operating Transfere In (Out) 
Capitat Contributions 

Increase (Decrease) in Net Assete 

Net Assete, Beginning 
Equity Transfix 
Net Assets, Ending 

481.896 
529.370 
275.169 
462.026 

403.242 
2,151.703 

221 
221 

124,236 

18,198 

77.699 

93.650 

7,664 
3.414,578 

95.797 3.516.092 

(188.547) 124.238 153.531 64.156 

826 
826 

(188.326) 124.238 

(124.238) 
495.834 

(64,088) 4^,834 

2,750,624 
„ 419.676 

1,863.135 
(419.676) 

$ 3.106.412 $ 1.939.293 $ 

154.357 64.156 

154,357 64,156 

273.932 
64.156 

$ 492.445 $ 
igi156L 

593,944 
529.370 
352,766 
469.690 

3,414,578 
403.242 

5.763.592 

153.378 

i££L 
1.047 

154.425 

495.834 

650,259 

4,887,891 

$ 5.538.150 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
UXPLACE. LOUISIANA 

SCHEDULE OF EXPENDITURES OF FE£)ERAL AW>tf^DS 

^ A R ENDED SEPTEMBER 30,2012 

EXPENDITURES 

LJOW Rent Public Houdng Expenditures 
Total CFDA Number 14.850a 

Houdng Choice Vouchere 
Total CFDA Number 14.871 

Public Housing Capttal Fund Program 
Total CFDA Number 14.872 

Public Houdng Capital Fund - Recovery Act Funded 
Total CFDA Number 14.885 

Oteaster Houdng Assistanoe Paymente Program 
Total CFDA Number 97.109 

TOTAL HUD EXPENDITURES 

TOTAL FEDERAL EXPENDITURES 

$ . 1.480.491 

2.275.760 

620.072 

95.797 

64.156 

4,536.276 

4.536JZ76 

Basis of Preser^ton: 

The above schedule of expenditures of federal awards indudes the federal grant activity of the 
Authority and Is presented on the accrual basis of accounting. The information on this schedute is 
presented in accordance with the requiremente of 0MB Clrcuter A-133t Audits of Stated Lx>cal 
Governments and Non-Profit Organizations, 
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HOUSING AUTHORITY OF ST JOHN THE BAPTIST PARISH 
LAPUVCE, LOUISIANA 

FINANCIAL DATA SCHEDULE 
SEPTEMBER 30.2012 
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HOUSING AUTHORITY OF ST JOHN THE BAPTIST PARISH 
LAPLACE. LOUISIANA 

FINANCIAL DATA SCHEDULE 
SEPTEMBER 30,2012 
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HOUSING AUTHORITY OF ST JOHN THE BAPTIST PARISH 
LAPLACE, LOUISIANA 

FINANCIAL DATA SCHEDULE 
-SEPTEMBER^0,_20i2 
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THE HOUSING AUTHORITY OF ST JOHN THE BAPTIST PARISH 
LAPUCE. LOUISIANA 

SCHEDULE OF FINDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30,2012 

Section it Summary of Auditors' Resulte: 

FINANCIAL STATEI^ENTS 

Type of auditor's report issued. 
Intemal Contrd over finanaal reporting. 
Are matenai weaknesses identified? 
Are s^nificant defidendes that are not considered 
to be matertai weaknesses identified? 

Is noncompliance that could have a matenai effed 
on the finandal statemente identified^ 

FEDERAL AWARDS 

Internal contrd over msjor programs. 
Are material weaknesses identified? 
Are significant defiaencies that are not considered 
to be material weaknesses identified? 

Type of report issued on compliance with requiremente 
appb'cabte to each major program: 

M Major Programs: 

Are there any audit findings that are required to be 
reported In accordance vtnth Sedten 510(a) of OMB 
Circular A-133? 

Identification of major programs: 

Name of Federal Program 
Low Rent F^ibfic Housing 
Section 8 Houdng Choice Voucher 
Public Housing Capital Fund Program 
Public Housing Capital Fund Program -

Recovery A d Funded 

DIsdaimer of Opinion 

Yes 

X Yes 

X No 

None 
Reported 

X Yes . , , . N Q 

xyes 

X Yes 

No 

.None 
Reported 

DIsdaimer of Opinion 

J L Y e s 

CFDA No. 
14850 
14 871 
14 872 

14 885 

No 

Doiter threshoM used to distinguish between type A and type B programs: $300,000 

te the audftee identified as a low-risk auditee? Yes X No 
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THE HOUSING AUTHORITY OF ST JOHN THE BAPTIST PARISH 
LAPLACE, LOUISIANA 

SCHEDULE OF RNDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30,2012 

Section i i : Financial Statement Findings: 

Prior Year Findings and Questioned Coste: 

Finding 2011-01 Intomai Controi 

Condition & Cause; 
Forty PubUc Houdng disbursemente were selected for review during the audit Of the forty sample 
Items selected, the Authority was unable to provide back-up documentation fbr ten of the requested 
items 

Current Year Status: 
The Authority was able te provide all requested dtebureemente and necessary support during the fiscal 
year 2012 audit This Finding te not re-stated. 

f ind ing 2011*02 Failure to Comply vwth State Bid Law 

Condition A Cause: 
The Housing Author^ is rsc^lred to retain records fbr public bkte fbr a mlr^mum of sbc (6) yeare 
following the purchase or completion of work. In accordance with Louisiana Revteed statue 38:2212 
Documentetion such as requeste for bids and bid preposate submitted are not being kept. 

Current Year Status: 
The Authority appeare to be mdntaining all applicable procurement records. This finding is deared. 

Current Year Findings and Questioned Coste: 

Finding 2 0 1 2 ^ - Timehr Completion and Submission of Annual Audit 

cnt^dg'r 
The Authority Is required to submit audited financial statementa to the Louistana Legistetive Auditor's 
Office within sbc months of ite fiscal year end. 

Condition: 
The Authonty tailed to submit audited financtal statements to the Loutetana Legtelative Auditor's Office 

within a timely manner 

EfiSect: Non-compltance with HUD r^ulattens 

Cause: Insuffident contrd environment 
Queatlo^ad Cost! None identified 
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THE HOUSING AUTHORITY OF ST, JOHN THE BAPTIST PARISH 
LAPLACE. LOUISIANA 

SCHEDULE OF RNDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30,2012 

Section I I : nnanrfa i Statem^frt Findings - continued: 

CuiTsnt Year Findings and q y ^ o n a d Coste - conflnued: 

Finding 2012^1 • Timehr Ctmipietlon and Submission of Annual Audit - continued 

Recommendation: . . ^ 
We recommend that the Authority review procedures in order to ensure the timely completion and 
submisdon of ite annual audit report to the Louisiana Legidative Auditor's Office, 

^^ysponse: 
The Authority will review procedures involving the timely completion of finandal records and sutmiitting 
of audit reporte. Trina Hendereon. Executive Director, expecte the deficiendes whteh led to thte Findmg 
to be resolved by the end of fiscal year 2013. 

Section i l l : Federal Award Findings and Questioned Coste: 

Prior Yesr Findings and Questioned Coste: 

Rnding 2011-01 Intomai Control 

Public Houdng Low Rent - CFDA No. 14 850a: Grant oenod - vear ended September 30.2011. 
Housing Choice Vouchere - CFDA No 14.871. Grant period ^ vear ended September 30.2011: Capital 
Fund Program - CFDA No 14.872: Grant period - vear ended September 30.2011. Amencar^ 
Recovenr and Reinvestment Act (ARRA) •> CFDA No. 14.885. Grant period - year ended September 
3fiL2Qll 

See Finding 2011-01 under Section ii of thte Schedute. 

Finding 2011-03 Failure to Parfanm Background Checks on Tenante 

Public Housing Low Rent - CPpA K|̂  14.85Qa: Grant period - vear ended September 30.2011: 
Housing Chotee Vouchere - CFDA No, 14 871: Grant oenod - vear ended September 30.2011 

Condition & Cause: 
Of the fifteoi Public Housing tenant files that were seleded for audita thirteen background checks were 
unavaiteWe Of the fifteen Housbig Choice Voucher tenant fites that were selected for audit, five 
background checks were unavailable 

Current Year Status: 
The Authority was not able to provide necessary support to dear thte finding therefbre this finding is re­
stated. See Finding 2012-02 
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THE HOUSING AUTHORITY OF ST JOHN THE BAPTIST PARISH 
LAPLACE. LOUISIANA 

SCHEDULE OF FINDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30.2012 

Section lU: F e d ^ l Award Rndings and Qiiagtioned Coste - conHnwed; 

Pri^ir Year Rndlnoa and Questionefi Caa^ff - continued; 

Rndino20114)4-Caicu ia t ionofPcf f teb l» tYA^ ' " ' "^«*" "^^P^^ 

Housfno Choice Voucher Program - CFDA No 1 ^ 871: Grant ^ ^ ^ ^ - vear ended September 30.2011 

Condition & Cause: 
Per the Federal Regtster 24 CFR part 962.355, the Houdng Authority should bill the inittal public 
housing authority an administrative fee in addition to the houdng assistance payment when a tenant 
moves to another area Oorte*}. The administrative fee. determined by HUD, is based on the Housing 
Authont/s fair martcet rental rates and changes frequently. Due to the lack of documentatkm it te not 
possible to detemiine If the administrative fees are being updated with changes per HUD or if the 
administrafave f ^ s are complete and accurate. 

Current Year Status: 
The Authority was not able to provide necessary support to dear this finding therefore this finding is re­
stated See Fhidlng 2012-10. 

Rnding 2011-OS Housing Choice Voucher HQS inspections 

Housing Choice Vouchere • CFDA No, 14 871. Grant period - vear ended September 30.2011 

Condition ACauea* 
Of the fifteen Housing Choice Voucher tenant files that were setected for audit, six files did not contain 
evidence that an annual Inspection was perfomied. It was noted that the Housing Authority does not 
keep a log of tailed inspections. This indudes retaining copies of iettere sent to tenante and landlords 
m the tenants fite. 

Current Year Statua; 
Tlie Authority was not ade to provide necessary support to clear this finding therefore thte finding is re­
stated. See Finding 2012-63. 

Finding 2011-OS - Housing Assistance Pavmente Contract 

Housing Choice Voucher Program - CFDA No 14.871. Grant period - vear ended September 30.2011 

Condition & Cause; 
Per the Federal Register 24 CFR part 982151»all tendterds must sign a Housing Assistance Paymente 
centred, HUD Fonii 52641. Not having a s^ned centred with the landlord could void the rental 
asstetance coming fr<Mii HUD. Of the 15 files tested, six contrecte were mteslng. 

Current Year Stgfaia: 
The Authority was not able to provide necessary support to dear thte finding therefore thte finding te re­
stated. See Finding 2012-04. 
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THE HOUSING ALTTHORITY OF ST. JOHN THE BAPTIST PARISH 
LAPLACE, LOUISIANA 

SCHEDULE OF RNDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30,2012 

Section i l l : Fedaral Award Rndinos and Questioned Coste - conHnyed: 

Prior Year Flpdinos and Questioned Coste - continued: 

Rnding 2011417 Housing Choice Voucher Tenant Rtes 

Housino Chotefl Vouchere - CPDA No 14.871! Grant oenod - vear ended September 30.2011 

Condition 8t Cause: 
The resulte of a review of Houdr^ Choice Voucher tenant files are as fdlows: 

1. Otthe15tenantfitesrevtewed, 5 weremissing verification of tenanteligibaily. 
2. OrthelStenantfilesrevieirad.Svveremissir^theutaityaltewanoeca^ 
3. Orthe15tenantfile$revtewed.ISdfdnothaveproofofr^reasonabteness. 
4. Of1he15tenantfitesreviewed. lOwere mteslng approved leases, HUD Fomn 52517. 
5. Of the 15 tenant fites reviewed, 6 did not have signed valki contrecte HUD Fonn 52641. 

between ttie t^ante and the tandiords. 
6. Of the 15 tenant files reviewed, 10 dkl n d have re-examlnattens of income. 
7. Of the 15 tenant files reviewed. 0 were missing a HUD Fomn 50058 
8. orthe 15 tenant files reviewed, 6 were missing annual inspection reports. 
9. OfthelStenantfilesreviewed,Iwasmisdngasodalsecurftycard. 
10. OfthelStenantfBesravtewed, 1 was mtedng a birth oertiRcate or state issued I.D. 
11. Of the 15 tenant files reviewed, 8 did not have an updated, signed release of infonnalion form 
12. Of the 15 tenam fites reviewed, 12 were mteslng third party verification of Incorr^ 
13. Oftfie 15 tenant files reviewed, 4 were rnisdng signed lead based paint disdosuras. 

Current Year Status: 
The Authority was not able to provide necessary support to dear this finding therefore this finding is re­
stated. See Finding 2012-Q5. 

Finding 2011-08 - IWiscaicutation of Housing Asstetance Pavmente 

Houdng Choice Voucher Program - CFDA No. 14 871: Grant period - vear ended September ^ 2pi 1 

Condition & Cause: 
Of the fifteen files tested for the HCV program, seven files did not contain a cunent calculation of a 
HAP; therefore the calculation of paymente could not be tested. 

Currwit Year Status: 
The Authonty was not able to provide necessary support to dear this finding therefore this finding Is re­
stated. See Finding 2012-06. 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
LAPLACE. LOUISIANA 

SCHEDULE OF FINDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30.2012 

SetOon III: Federal Award Rndinos and Q u e ^ ^ ^ « ^ Coste - continued: 

Prior Year Findings and quastJoned Cnata • continued: 

Finding 2 0 1 1 ^ - HUD Report 60002 

Pubfic Housing Low Rent - CFDA Ho, 14 850a: Grant period - year ended September 30,2011; 
Capital Fund Program - CFDA No. 14 872: Qrant p«fod - vear ended September 30,2Q11: Amerfpan 
RecQverv and Reinvestment Act f ARRA) - CFPA No. 14.885: Grant period - vear ended September 

pondltlon8L Cause: 
Each grant that te involved in devetopment, operating or modernization assistance te required to submit 
HUD Fonn 60002, Section 3 Summary Report 

Current Year Status: 
The Authority was abte to provide necessary support to clear this finding therefore this finding is 
deared. 

Finding 2011-10 Tenant File Maintenance 

Public Housing Low Rent - CFDA No. 14.85Qa: Grant period - vear ended Septemt^er 30.2011 

Condition & Cause: 
The resulte of a review of Pubfic Housing tenant files are as follows: 

1. Ofthe 15 tenant files revi^Aed, 6 were missmg mitral appUcatrons. 
2. Of the 15 tenant files reviewed. 13 were missing landlord verification fomns. 
3. Ofthe 15 tenant fites reviewed. 13 were missing community sen/ice requirement fbnns. 
4. Of the 15 tenant files reviewsd, 10 were missing approved leases, HUD Form 52517. . 
5. Of the 15 tenant files reviewed, 11 did not have rfrexaminattens of income. 
6. Of the 15 tenant files reviewed, 10 rent recdpte dkl not matdi the lease. 
7. Of the 15 tenant files reviewed, 6 were missing a HUD Form 50058. 
8 Ofthe 15tenantfilesre>riewed, 11 were misdng annual inspection reporte. 
9 Ofthe 15 tenant fSes reviewed, 3dkl not have an updated, signed release of Infomfiatton fonn. 
10. Ofthe 15 tenant files reviewed, 12 were missing thfod party vaca t ions of income. 
11 Ofthe 15 teni^f i les reviewed, 4 were missing signed tead based pabitdisdosures. 

Current Year Status: 
The Authonty was not abte to provkie necessary support to dear this finding therefore thte finding is re­
stated See Rnding 2012-07. 
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THE HOUSING AUTHORITY OF ST JOHN THE BAPTIST PARISH 
LAPLACE. LOUISIANA 

SCHEDULE OF RNDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30,2012 

Section i l l : Federal Avirafd Rndings and Queationsd Coste - continued: 

Prior Year Findings and Questioned Coste * continued; 

Finding 2011*11 Eguiomentand Real Property iWanagement 

Public Housing Low Rent - CFDA No. 14.8S0a: Grant period - vear ended September 30.2011: 
Capital Fund Program-CFDA No. 14.872: Grant period-vear ended September 30.2011: American 
Recovery and Reinvestment Act fARRA) - CFDA No 14.885: Gram oenod - vear ended September 
30^011 

Conditional Cause: 
We were unat>te to locate equipment records u^id) complied with W D regidations. In addifion, we 
were unabUe to venfy that a physical inventory of equipment was performed. 

Current Year Status; 
The Authority was not abte to provide necessary support to dear thte finding therefore this finding te re­
stated See Finding 2012-08. 

Rnding 2011-12 - Decteration of Trust Unavaitable 

Public Housing Low Rent-CFDA No. 14 850a: Grant period -vearended September30.2011 

Conditional Cause: 
Dunng the audit, a copy of the Trust was requested by the auditore, but the Authority was not abte to 
produce a copy of the Trust. 

Current Year Status: 
The Authority was abte to pro^nde necessary support to dear this finding therefore thte finding te 
deared. 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
LAPLACE. LOUISIANA 

SCHEDULE OF RNDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30,2012 

Section m: Fadaral Award Findings and Questioned Coste - continued: 

Prior Year Findings and Questioned Coste •> continued: 

Finding 2011^13 Davis-Bacon Act 

Capital Fund Program - CFDA No. 14.872: Grartf period - vear ended September 30.2011: American 
Recoverv and Reinvestment Act f ARRA^ - CFDA No. 14.885. Grant period - vear ended September 
30.2011 

qftnditjftnacaHsftii ^ . _ . ^ « ,^.^ . 
During the penod under audit the Authority had ongoing construction projecte under the Capital Fund 
Program and the Capital Fund Stimulus A d . The ^Jthority was not abte to provkie documentabon of 
certifled payroite from the contractore perfonning thte woric. which te required by the Davte-Bacon Act 

CuwentYearStehis; 
The Authonty was abte to provide necessary support to (Aear thte finding therdore this findir^ is 
deared. 

Rnding 2011.14 SEMAP Certification 

HousfrM Choice Vouchers - CFDA No. 14871: Grant period - y/ear s n d ^ September 30.2011 

Condition & Cause: 
During the current year, the SEMAP Certification was tested for validity. The auditor found instances 
where the backup documentatkm did not match the data submitted to HUD on the certification. 

Current Year Status: 
The Authority was not abte to provide necessary support to clear thte finding therefore thte finding te re­
stated See Finding 2012419. 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
LAPLACE, LOUISIANA 

SCHEDULE OF RNDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30,2012 

Section Hi: Federal Awaiii Findings and Questioned Coste • continued: 

Prior Year Findings snd Questioned Coste - continued: 

Finding 2011-1S-Timete Comotetion and Submission of Annuai Audit 

Pub!i9 Houdno Low Rent ^ CFDA No. 14.eSQa; Grant oenod - vear ended September 30.2011: 
Hou^no Choice Vouchere - CFDA No 14.871: Grant period - vear ended September 30.2011: Capital 
Fund Program ^ CFDA No. 14.872: Grant period - vear ended September 30.2011: American 
Recoverv and Reinvestment Act fARRA) - CFDA No 14.885. Grant period - vear ended September 
3QJS)11 

Condition & Cause: 
The Authority tailed to medce available finandal records to the auditore in a timely manner in order to 
m e ^ the federal and state audit filing deadline requiremente. 

Current Year Status: 
The Authori^ did not su l ^ i t ite audited finandal statemente to the Loutetana Legislative Auditor's Office 
by the state audit filing deadfine. Therefore, thte Rnding with rasped to the state audit filing 
requiremente te re-stated as Finding 2012-01 under Section II of this Schedule. 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
LAPLACE. LOUISIANA 

SCHEDULE OF FINDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30.2012 

Section Bi: Federal Award Findings and Questioned Coste • continued: 

Current Yeay Findings and Questioned Coste: 

Finding 20124)2 Failure To Parfonn Background Checks on Tenante 

Pubite Housipq Low Rent - CFDA No. 14.8S0a: Grant oenod - vear ended September 30.2012: 
Houalno Choice Vouchere ^ CFDA No. 14.871: Grant oenod - vear ended September 30.2012 

Criteria: 
The Housing Authority is requin&d to complete a background check on all household membere over the 
age of 18 who will be assisted under any HUD program. 

Condition: 
Of the twenty4hree Public Housing tenant files that were sdeded for audit, twenty-three background 
checks were unavdiable. Ofthe twenty-one Houdng Choice Voucher tenant fites that were setected for 
audit, twenty^one background checks were unavailable. This Finding te repeated from the prior year. 
See Finding 2011-03. 

Effect Non-compNance with HUD regulations 

Cause; Insufficient intemal control procedures 

Questioned Cost: None identif i^ 

Recommendation; 
We recommend that the Authority complete t>ackground checks as required in a consistent manner and 
on a timely bads. 

Respofise: 
The Housing Authority virill ensure that complete background checks will be provkted on a timely bads. 
The Author^s Executive Director will assume the responsibility of reviewing the applteant's completed 
background checks and expecte the defidendes Which led to this Finding to be resolved by the end of 
fiscal year 2013. 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
LAPLACE, LOUISIANA 

SCHEDULE OF RNDINGS 
m D QUESTIONED COSTS 

SEPTEMBER 30.2012 

Section Hi: Federal Award Rndinos and Questioned Coste • continued: 

Current Year Findings and Questioned Coste - continued: 

f ind ing 2012-03 Housing Choice Voucher HQS inspections 

Housing Choice Vouchere - CFDA No. 14.871: Grant period - vear ended September 30.2012 

Criteria: 
Per the Federal R e ^ s ^ r 24 CFR part 982.405, inspections on tenant unite must be done at teast 
annually. Not compteting Inspections on a timely basis could result in unsafe fiving condittens to exist In 
dwelling units 

Condition and Question Coste: 
Of the twenty-one Housing Chdce Voucher tenant files that were selected for audit, three files did not 
contain any documentation of an inspection being pertbmned dunng the audit penod. There was one 
initial tailed HQS inspection that was not re-inspected within the 30 day requirement. Houdng 
assistance paymente should have k»en abated, but were not. Houdng asdstance paymente in the 
amount of $3,538 were not abated, it was noted that the Housing Au^iorily does not keep a log of 
tailed inspections. Thte includes retalnfrig copies of iettere sent to tenante and tendlords in the tenant's 
file. This Finding is repeated from the prior year. See Finding 2011-05. 

Effect Non-compltance with HUD regulations 

Cause: Insuffident Intemal control procedures 

Recommendation: 
W& recommend that the Authority periderm and document inspections annually during the tenant's 
recertificatlon process The Housing Authonty should also begin t r a c k s all tailed inspections and 
document communication attempte with landlords and tenante in the tenant's file The Housing 
Authority should else mdntain dgned contracte with all landlords. 

Response: 
The Housing Authority is now performing annual HQS inspections concurrent with the tenant's 
recertificatlon process, using the cunBnt HUD approved inspection report All tailed inspections are 
being entered into a separate log and monitored to ensure that the dwelling unit meete HQS 
complifflice A copy of written correspondence with the tenant and tandlord Is placed In respective files 
and In the felted unit log. Trina Henderson, Executive Director, expecte the defidendes which led to 
this Finding to be resolved by the end of fiscal year 2013. 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
LAPLACE. LOUISIANA 

SCHEDULE OF RNDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30,2012 

Section III: Federal Award Findings and Questioned Costa • continued: 

Cunent Year Findings and Qu^ioned Coste > continued: 

Finding 20124^4 Housing Assistence Paymente Contracte 

Houdno Chofoe Vouche/s-CFDA Wo. 14 871: Grant oenod^vear ended September 30.2012 

Criteria: 
Federal Register 24 CFR part 9B2.308 requires the tenant and owner to en^r a written tease, HUD 
Form 52641. The tease must be executed by the owner and the tenant The Housing Authority should 
indude a copy of the wntten lease in the partidpant's file to demmstrate compliance. Not having a 
signed contract with the tandlord could void itie rental assistance coming from HUD, 

Conditron: 
Of ^ e meen Houmng Choice Voucher tenant fites that were setected for audit, five were missing 
Houdng Asstetance Payment Contracte. HUD Forni 52641. This Rnding te repeated from the prior 
year. See Finding 2011-06. 

Effect Non-compliance with HUD regulations 

Cause: Insuffident intemal control procedures 

We recommend that the Authority mdntain signed contracte with all tandiords and i^a te tham as 
required by HUD. 

Response: 
The Authority has revised ite Section 8 tenant file foldere to indude cunent teases and leases dgned 
within the pad two yeare. The Authority will dso provide fite documentation and maintenance training 
to ite Sedion 8 anployees. The AuOiorit/s Executive Diredor has assumed ttie responstt)llity of 
implementing the instruction and training, and expecte the defidendes whidi ted to this Finding to be 
resolved by the end of fiscal year 2013. 
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THE HOUSING AUTHORITY OF ST JOHN THE BAPTIST PARISH 
LAPLACE, LOUISIANA 

SCHEDULE OF RNDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30.2012 

Section i l l : Federal Award Rndings and Questioned Coste * continued; 

Current Year Findings and Questioned Coste » continued: 

Finding 2012-05 Housing Choice Voucher Tenant RIes 

Housing Chotee Vouchere ̂  CFDA No 14.871: Grant period - vear ended Sertember 30.20^2 

Criteria; 
The Code of Federal Regulations and HUD guidelines give the requiremente for mdntaining the tenant 
files for the Holding Choice Vouch^ program. 

Condition: 
The resulte of a review of Housing Choice Voucher tenant files are as follows: 

1. Of the 21 tenant files reviewed, 5 were missing verification of tenant efigibility. 
2. Of the 21 tenant files reviewed. 5 had no determination of gross rent 
3. Oftiie 21 tenant fites reviewed, 6 did not have proof of rent reasonableness. 
4. Of the 21 tenant fites ravtewed, 5 were mtedng approved teases, HUD Fonn 52517. 
5 Of tiie 21 tenant files reviewed, 5 did not have signed valid contracte HUD Fomn 52641, 

between the tenante and the landlords. 
6 Of tiie 21 tenant files reviewed, 5 <fidnd have re-examinations of income. 
7. Of the 21 tenant files reviewed, 5 were misdng a HUD Fomn 50058. 
8 Oftiie 21 tenffiitfiles reviewed, 4 were misdng annud inspection reports. 
9. Of the 21 tenant files revtewed, 5 did not have an updated, signed rdease of infbnnation form. 
10. Of tiie 21 tenttit files reviewed, 6 were mtesing thipd party verifications of hcome. 

This Rnding te repeated from ttie pnor year. See Finding 20114)7. 

Effect Non-compliance with HUD regulations 

Cause: Insuffident intemal controi procedures 

Questioned Cost None identified 

Recommendation: 
We recommend ttiat the Auttiority utdize a standard filing system based upon a checkltet and issue ttiis 
to all required pereonneL We recommend that supervisore and managere review, on a reguter monthly 
basis, a random sampte of all files to determine compliance witti fsderd guklelines. 

Response; 
The Auttiority wOl review ite procedures for ttie preparation and maintenance of tenant files and. where 
necessary, procedures wili be changed. Additional training and instruction will be provkted to 
appropnate personnel and a process for management review will be instituted The AuUiont/s 
Executive Director has assumed the respondbility of implementing the review process and expecte the 
defidendes which ted to ttils Finding to be resolved by tiie end of fiscal year 2013. 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
LAPLACE, LOUISIANA 

SCHEDULE OF FINDINGS 
AND QUESTKWED COSTS 

SEPTEMBER 30.201 

Section i l l : Federal Award Findinoa and Questionsd Coste - continued: 

Current Year Rndinos and Questioned C o s ^ - continued: 

Finding 2012-06 Miscalcutetion of Housing Assistance Pavmente 

Housing Choice Vouchere » CFDA No. 14.871: Grant period - year ended September 30.2012 

Criteria: 
The Code of Federd Regulations and HUD guidelines give the requiremente for mdntaining ttie tenant 
files fbr ttie Housing Choice Voucher program. 

C<WM*ttion: 
Ofthe twenty^ne fites tested for tiie HCV program, five files did not contain a current cdculation of a 
HAP; ttierefore the calculabon of payments coukJ not be tested. Thte Finding te repeated from ttie prior 
year See Rnding 2011-08. 

Effisct Non-compliance with HUD regulations 

pause; Insuffident internal contrd procedures 

Questioned Coap None identified 

Recommendation; 
We recommend ttiat ttie Housing Auttionty imptement and execute sttengttiened controte over the HAP 
cdculation and documentation process to indude standard supen/teory sign-ofte, qudity control 
reviews and staff training. 

Response: 
The Housing Authority win assess Ite staff and consider redmcturing and make requeste to ttie State 
Civil Service Departtnent to acquire additional positions Trina Henderson. Executive Director, expecte 
the defiaendes which led to thte Fmdmg to be resolved by the end of fiscal year 2013. 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
LAPLACE. LOUISIANA 

SCHEDULE OF RNDINOS 
AND QUESTIONED COSTS 

SEPTEMBER 30,2012 

Section l l j ; Federal Award Findings and Questioned Coste » ciwitinued: 

Current Year Rndinos and Questioned Coste - continued: 

Finding 2012-07 Tenant File illlaintenance 

Public Houdng Low Rent-CFDA No. 14.850a: Grant period - year ended September 30.2012 

Criteria: 
The Code of Federd Regulations and HUD guldefines give the requiremente for maintaining the tenant 
files for the PubKc Housing Program. 

Conditior^y 
The resulte of a raview of PubGc Hcnisir^ tenant files are as fdtews: 

1. Of the 23 tenant filra renewed, 6 were flTBSslnginitidappllGations. 
2. Of the 23 tenant files reviewed, 9 were nvsdng landlord verification fbnns. 
3. Ofthe 23 tenant files ra^^6wed, 23 were missing community sen/icersquirsiTwntfbmfis. 
4. Ofthe 23 tenant files reviewed. 7 dtel not have re-examinattons of bicome. 
5. Of ttie 23 tenant files reviewed, 8 rent recdpte did not match the lease. 
6. Of ttie 23 tenant files revtewed, 8 were missir^ a HUD Fonn 50058. 
7. Of ttie 23 tenant fites reviewed, 20 were missing annud Inspection reports. 
8. Oftiie 23 tenant files reviewed, 9 did not have an up(tated. signed release of infonnation fomfi. 
9. Ofthe23tenantfilesrBvlewed,11weremissingthirdpartyverificafionsoflncoma. 
10 Of the 23 tenant files reviewed, 15 were missing signed lead based pdntcfisdosunes. 

11 Ofthe 23 tenant files reviewed, 3 were mtesli^ birth certificates or state issued identificatioa 

TNs Finding is repeated from the prior year. See Finding 2011-10. 

Effbet Non-compliance with HUD regulabons 

Cause: Insuffident intemal contrd procedures 

Questioned Coat None identified 
Recommendation: 
We recommend tiiat the Auttiority utilize a standard filing sydem based upon a checkltet and tesue ttite 
to all required personnd. We recommend that supervteore and managere review, on a regdar monthly 
bads, a random sampte of an files to determine compliance with federal gukfdines and ttte Authorit/s 
poficy. 
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TWE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
IJVPLACE. LOUISIANA 

SCHEDULE OF RNDINGS 
AND QUESTIONED COSTS 

SEPTEIMBER30,2012 

Section t i l : Federal Award Findings and Questioned Coste - continued: 

Current Year Findings and Quastioned Coste - continued: 

Finding 20124>7 Tenant File Maintenance - continued 

Response: 
The Autiiori^ wSi review ite ii^oo^ures for ttie preparation and maintenance of tenant files, and where 
necessary, procedures wtll be changed Additional brining and instmction will be provided to 
appropnate personnel and a process for management review wHI be instituted. The Auttiority's 
Executive Director has assumed ttie respondbili^ of implementing the review process and expecte the 
deficiendes which led to tills Finding to be resolved by the end of fiscal year 2013. 

Finding 2012-08 Eguiomentand Real Property Management 

Publk: Housino Low BBTM - CFDA No. 14.850a: Grant oenod - vear ended September 30.2012: 
Capital Fund Program - CFDA No 14 872: Grant period - vear ended September 30.2012: American 
Recoverv and Reinvestin^nt Act fARRA^ - CFDA No. 14.885. Grant oenod - vear ended September 
30.2012 

Criteria: 
Equipment records shoxjSd indude a description ofthe equipment. Induding serial number, source and 
acquteition date Existence of equipment should be verified on a periodic basis by performance of a 
phydcd inventory of equipment A record of the physicd inventory of equipment should be maintained 
on fite (Low Rent Housing Accounting Guide. HM G 7511.1, Chapter 9. Sedion 2, Paragraph 11). 

Condition: 
We were unable to tecate equipment records which complied with HUD regulations. In addition, we 
were unabte to verify that a physical Inventory of equipment was performed. See Rnding 2011*11. 

Effect Non-compliance with HUD regulabons 

Cause: Insuffident oonbiol environment 

Questioned Cost None identified 

Recommendation; 
We recommend that the Autiionty estat>lish processes and procedures to ensure tiiat equipment 
reoirds are maintained in accordance witti HUD regulations Additionally, we recommend that periodic 
inventories of equipment are performed and records of ttie inventories are maintdned on file. 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
L ^ U C E . LOUISIANA 

SCHEDULE OF RNDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30.2012 

Section III: Federi^i Award Findings and Questioned Coste - continued; 

Current Year Findings and Questioned Coste - continued: 

Finding 2012-08 Eguloment and Real Property Management - continued 

Response: 
The Auttiority has established procedures to ensure that equipment records are maintdned in 
accordance witti HUD regulations The Auttiority will perform a penodic inventory of equipment and will 
maintain records of inventory results. The Rnance Diredor will adjust accounting records to refled ttie 
actual equipment inventory. The Authority's Executive Director has assumed ttie responsibility of 
executing tiie physical inventory and record retention process and expecte the defiaenaes whidi led to 
this Finding to be resolved by the end of fiscal year 2013. 

Rnding 20124)9 ̂  SEiWAP Certification 

Housino Choice Vouchera ^ CFDA No. 14 871: Grant period - vear ended September 30.2012 

Criteria; 
The Code of Federal R^ulations and HUD guidelines give ttie requiremente rotated to ttie Section 
Eight l^anagement Assessment Prc^ram (SEMAP) for Public Housirig Agendes. Specifically. 24CFR 
Part 985 gives the requirements in relation to ttie SEMAP certification. SEMAP te used to remotely 
measure the Authbnt/s perfonnance and administration of ttie Houdng Choice Voudiere program. 

Condition: 
During the cunvnt year audit, the SEMAP Certification and supporting documentation was requested 
for audit. The auditor was unable to provide supporting documentation fbr all the indicatore requested. 
AddWonaiiy, for certain IndK^tore for which supporting documentation was provided, the auditor found 
instances where the backup documentation did not match the data submitted to HUD on the 
certification. See Finding 2011-14. 

Effect Non-complianoe with HUD regulations 

Cause: Failure to follow HUD regulations 

Questioned Coat: None identified 

Recommendation: 
We recommend the Authonty strengthen their intemal control procedures relating to ttie SEÎ /lAP 
Certification in order to provide accurate infonnation to HUD 
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THE HOUSING AUTHORITY OF ST JOHN THE BAPTIST PARISH 
LAPLACE. LOUISIANA 

SCHEDULE OF RNDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30,2012 

Section ill; Federal Award Findinoa and Questioned Coste - continued: 

Current Year Rndinos and Questioned Coste > continued: 

Finding 2012 - 09 - SEMAP Certification- continued 

Rente: 
The Authority's Executive Diredor has assumed ttie respondbiOty of implementing and executing 
strengthened contirols over federal R^orting requiremente and expecte ttie defidendes whidi led to 
ttiis Rnding to be resdved by the end of fiscal year 2013. 

Rnding 2012-10 Calculation of Portability A<fenlnistraflve Fees 

Housing Chotee Vouchera - CFDA No. 14.871: Grant period ^ vear ended September 30.2012 

Criteris: 
P& Federal Register 24 CFR part 982.355, the Houdng Auttiority should bfil the initfal public housing 
auttionty an administrative fee in addition to ttie housing asstetance payment when a tenant moves to 
anottier area fporte'O. The admlnistrattve fee. detemnined by HUD, te based on the Houdng Auttiorit/s 
tair maricet rental rates and changes frequentiy. 

Condittonr 
Due to the lack of documentation it te not possibte to determine tt the admintetrative fees are beteg 
updated witti changes per HUD or If the administi^itive fees are complete and accurate. This Rnding is 
repeated from the prior year. See Finding 2011-04 

Effect Non-compliance with HUD regulations 

Cause: Insuffident conbol environment 

Questioned C o s t None identified 

Recommendation; 
We recommend that the Auttiority maintains documentation fbr PortabUfty Fees and the related HAP 
paymmte There should also be a recondliation to reflect updated administtative fees In accordance 
with HUD guidelines 

Responss: 
The Housing Authority is recdculating the Administrative fees for ports fbr Itecal year 2011-2012. Trina 
Henderson. Executive Director, will ensure tiie changes in Fair Mart<et Rente and Administrative Fees 
are cunent and are reoonoled to ensure the "Rente & Fees" billed are in compltence. Trina Henderson 
expecte the defidendes which led to this Finding to be resolved by the end of fiscal year 2013. 
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SCHEDULE OF RNDINGS 
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SEPTEI^ABER30,2012 

Section III: Federal Awaid Rndhws and Questioned Coste - continued: 

Currant Year Findings and Questioned Coste - continued: 

Finding 2012-11 -Environmental Review Compliance Reouirement 

Capitel Fund Program -̂  CFDA No. 14.872: Grant oenod - vear ended Seoteynber 30.2012 
Am«ican Recovenr and Reinvestment A d (ARRA^ - CFDA No 14 885: Grant period September 30. 
2012 

Criteria: 
An environmental review must be completed for any projed or activities (induding those projecte or 
adivities funded by ARRA) before a redpient may acquire, rehabOltata, convert, lease, repair or 
construd property, or commit HUD or local funds. Environmental review procedures for entities who 
are assuming HUD's environmental responsibilities are contained in 24 CFR. part 58. An 
environmental assessment must be prepared for an activity unless the rec'iptent detennines that ttie 
activity met a criterion spedXIed in the regulations ttiat wouki exempt or exdude it fifom Request fbr 
Retease of Funds (RROP) and environmental certification requlrementa (24 CFR sections 58.34 and 
58.35). If the respon^te entity determines that a projed or activity te exempt, it mud document In 
writing ite detemnination for ttie exemption demonsti^ng how the conditions specified for exemption 
are met. Nerther a reapient nor any participant in the projed, including public or private nonprofit or for-
profit entities, or any of their contractore, may commit HUD assistance until HUD has approved the 
recipient's RROF and ttie related certification from tiie responsible entity (24 CFR, sedion 58 22). 

Condition; 
During audit fieidworic, ttie Capitd Fund and Capital Fund - Remvery A d programs were audited for 
compliance witti the requiremente described tn ttie U.S Office of Management and Buds^ (OMB) 
Circular A'133 Comr^lance Supplement As part of ttie audit, auditore requested enviponmentai 
reviews for eadi of the aforementioned federd programs. Authority manag^nent waa unable to 
provide the reports upon request 

EfliBct Non-compliance witti HUD regulations 

S S U ^ I Insuffident control environment 

Questioned Cost None identified 

Recommendation; 
We recommend tiie Auttiority comptete the required environmental reviews as required by HUD, and 
maintain the reporte and supporting documentation for audit 

Response: 
Trina Henderson, Executive Director, is taking steps to ensure that the Auttiority virill complete and 
submit the required reporte and will have any needed environmental review reporte completed 
by ttie end of fiscd year 2013. 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
LAPLACE, LOUISIANA 

SCHEDULE OF FINDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30.2012 

Section IH: Federal Award Findings and Questioned Coste • continued: 

Currant Year Findings and Questioned Coste • continued: 

Rnding 2012-12 - PubHc Housing Waiting Ltet 

Department of Housing and Urban Devetopment Public and Indian Housing - CFDA 14.8S0a: Grant 
period " vear ended September 30.2012 

Condition: 
A sampte of eight applicante who were housed during the fiscal year was requested fbr audit Of the 
eight appKcante selected, ttiree were housed before other applicante who had applied before ttiem. 
The Autiiority staff was unabte to provide an explanation when asked why the applicante were housed 
prior to appffoante who had applied before ttiem. 

Criteria: 
24 CFR Part 960.206 and 960208 provides ttie compliance requiremente for administratfon of ttie 
Public Housing Waiting List. 

Effect Non-compliance with HUD regulattens 

Cause; insuffident Intemal controi procedures 

Questioned Cost None identified 

Recommendation; 
We recommend that the Auttiority create procedures to strengthen their control systems In relatten to 
tfteir Public Housing Waiting Ust 

Response; 
The Auttiority will revtew ite procedures over program admittance and win provide additional training 
and instiuction to ttie appropriate personnel. The Auttiority's Executive Director has assumed the 
responsibility of implementing ttie review process and expeds ttie defidendes whteh led to thte Rnding 
to be resolved by the end of fiscal year 2013. 
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