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Independent Auditors’ Report

To the Board of Threctors
Ouad Area Community Action Agency, Inc.
Hammond, Louistana

We have audited the accompanying statements of financial position of Quad Area Community Action Agency, Inc. (a
nonprofit organization) as of December 31, 1999 and 1898, and the refated statements of activities and cash flows
for the years then ended. These financial statements are the responsibility of Quad Area Community Action Agency,
Inc.’s management. Qur responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with generally accepted auditing standards and the standards applicable to

financial audits containedin Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audits to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the

amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and

significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe
that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of
Quad Area Community Action Agency, Inc. as of December 31, 1989 and 1998, and the changesin its net assets and
its cash flows for the years then ended in conformity with generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued a report dated May 26, 2000 on our
consideration of Quad Area Community Action Agency, Inc.’s internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts and grants.

Our audit was performed for the purpose of forming an epinion on the basic financial statements of Quad Area Community
Action Agency, Inc. taken as a whole. The accompanying schedule of expenditures of federal awards is presented for
purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audlits of States,
Local Governments, and Non-Prafit Organizations, and is not a required part of the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financiaf statements and, in
our opinion, is fairly stated, in all material respects, in relstion to the basic financial statements taken as a whoie.
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The accompanying supplemental information schedules shown on pages 16-19, are presented for the purpose of
additional analysis and are not a required part of the financial statements of Quad Area Community Action Agency,
Inc. Such information has been subjected to the auditing procedures applied in the auvdit of the financial statements
and, in our opinion, is fairly stated in all material respects in relation to the financial statements taken as a whole.

The accompanying supplemental schedules, listed as "Supplemental Information Schedules For Grants and Contracts
Analysis” In the table of contents and shown on pages 21-35, are presented for the purpose of providing various
funding sources of Quad Area Community Action Agency, Inc. additional individual grant and contract analysis and
are not a required part of the financial statements. The infermation is prepared on a prescribed basis of the various
funding sources of Quad Area Community Action Agency, Inc., and certain schedules are for periods other than the
organization's fiscal year. These schedules are not presented in accordance with generally accepted accounting
principles. Accordingly, the schedules mentioned previously on pages 21-35 are not intended to present financial
position and results of operations in conformity with generally accepted accounting principles. Such information has
been subjected to the auditing procedures applied in the audit of the financial statements and in our opinion they are
fairly stated on the basis of accounting practices prescribed by the various funding sources.

Cook and Morehart

Certified Public Accountants
May 26, 2000




Assets

Quad Area Community Action Agency, Inc.

Current assets:

Cash

Grant recetvables
Other receivables
Due from other funds

Total current assets

Property and equipment
Accumulated depreciation

Net property and equipment

Total Assets

Liabilities and Net Assets

Current tiabilities:

Accounts payable
Accrued liahilities

Due to other funds

Current portion of long-term debt
Refundable advances

Total current liahilities

Long-term debt

Total lighilities

Net assets:

Unrestricted:
Operating
Fixed assets

Total net assets

Total liabilities and Net Assets

Hammond, Louistana
Statements of Financial Position
December 31, 1999 and 1998

1998 . 1998

3 92,452 $ 18,617
53,755 180,537

2,391 19,482

224,157 159,643
379,355 378,279
2,388,191 650,284
(337,606) (301,752)
2,051,585 388,532

$ 2,430,940 $ 767,811
$ 709 $ 124,696
19,448 41,789

224,757 159,643
181,405 8,884
100,596 62,795
526,915 397,807
1,557,517 19,318
2,084,432 417,125
(67,156) (9,645)
413,664 360,331
346,508 350,686

$ 2,430,840 $ 767,811

The accompanying notes are an integral part of the financial statements.
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(Quad Area Community Action Agency, Inc.
Hammond, Louisiana
Statements of Activities

For the Years Ended December 31, 1999 and 1998

Unrestricted

Revenues and Other Support:

1999

Contractual revenue - grants
Fees earned
Miscellaneous revenues

3,721,438

65,471
181,769

1988

Total revenues and other support

3,968,678

%

3,954,209
58,100
136,344

4,148,653

Expenses:

Home energy assistance
Community services
Weatherization assistance

Head start program
Child Nutrition

Summer child care services
-amily Preservation

-oster grandparents program
Retired senior volunteer program
Commodities distrnibution
Emergency assisiance
Drug-free and literacy education
Emergency shelter grants
Medicaid application services
Welfare to work program
General services

582,604
807,329
165,480
937,233
102,429
157,500

354,897
3,615
89,245
39,850
58,548
22,087

124,528

224,486

243,025

Total expenses

3,972,856

1,231,285
832,061
191,450
706,793

89,957
240,853
6,167
278,241
46,349
83,791
32,091
64,862
19,087
104,980

159,445

4,087,412

Changes in net assets

Net assets, beginning of year

(4,178)

350,686

Net assets, end of year

$

346,508

61,241

289,445

$

350,686

The accompanying notes are an integral part of the financial statements.
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Quad Area Community Action Agency, Inc.

Hammond, {ouisiana
Statements of Cash Flows

— -—

For the Years Ended December 31, 1999 and 1998

Operating Activities

Change in net assets
Adjustments to reconcile change in net assets to
net cash provided by operating activities:
Depreciation
Loss on retirement of property and equipment
(Increase) decrease in operating assets:
Grant receivables
Dther receivables
Increase (decrease) in operating liabilities:
Accounts payable
Accrued liabilities
Refundable advances
Net cash provided by operating activities

Investing Activities
Payments for property and equipment
Net cash used in investing activities

Financing Activities
Proceeds from notes payable

Repayments of long-term debt
Net cash provided by {used in) financing activities

Net increase {decrease) in cash

Cash as of beiginning of year

Cash as of end of year

Supplemental disclosures:
Cash paid for interest was $30,548 in 1999 and $2,449 in 1998.

Non-cash investing and financing transaction:

Acquisitian of vehicie
Cost of vehicle, net of trade-in
Gain on trade-in
Vehicle Joan

Acquisition of property
Cost of property
Loan proceeds

The accompanying notes are an integral part of the financial statements.
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1999 1998
$ (4178) & 81,241
91,303 66,244
5,024
120,782 (120,253)
17,091 15,360
(123,987) 113,373
(22,341) 19,303
37,801 (26,350)
121,495 128,918
(51,287) (147,327)
51,287) (147,327}
101,000 23,420
198,373) (23,069)
2,627 351
72,835 (18,058)
19617 37,675
§ 92452 $ 19617
$ 30409 § 17,737
(4,237)
30,409 (13,500}
1,677,685
1,677,685



Quad Area Community Action Agency, Inc.
Hammond, Louisiana
Notes to Financial Statements
December 31, 1999 and 1998

(1) Summary of Significant Accounting Policies
A. Nature of Activities

Quad Area Community Action Agency, inc. (QACAA) is a private nonprofit corporation incorporated under the laws
of the State of Louisiana. QACAA is governed by a Board of Directors from the different parishes that QACAA
serves. OACAA operates as a community action agency administering various federal and state funded programs
designed to provide assistance to the poar and disadvantaged in the tollewing parishes of Louisiana: Ascension,
East Feliciana, West Feliciana, Livingston, St. Helena, Tangipahoa, and Washington. The following programs, with
their approximate percentage of total revenues indicated, are administered by QACAA:

Home Energy Assistance (156%) - Operates a program designed to assist low income households in offsetting
the burden of high energy costs. Funding is provided by federal funds passed through the Louisiana Department
of Social Services.

Community Services Block Grant (20%]) - Administers programs designed to provide services and activities that
will have a measurableimpact on causes of poverty in the community. Fundingis provided by federal funds passed
through the Louvisiana Depariment of Labor.

Weatherization Assistance (4%) — Weatherizes (insulates) the dwellings of low-income persons, particutarly the
elderly and handicapped low-income persons, in order to aid those persons least able to atford higher energy costs
and to conserve needed energy. Funding is provided by federal funds passed through the Louisiana Department

of Social Services.

Head Start Program (25%) ~ Provides comprehensive early child development for disadvantaged and handicapped
preschool children and their families. Funding is provided by federal funds from the U.S. Department of Health and

Human Services.

Child Nutrition (3%) - Operates a Child and Adult Care Food Program in ceordination with the Head Start Program
and the Summer Child Care Program. Funding is provided by federal funds passed through the Louisiana Department
of Education.

Summer Child Lare Services {4%) — Provides guality child care during the summer months to children identified
by the Head Start Program. Funding is provided by federal funds passed through the Louisiana Department of
Social Services.

(Continued)
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Quad Area Community Action Agency, Inc.
Hammond, l.ouisiana
Notes to Financial Statements
December 31, 1999 and 1998
(Continued)

Foster Grandparents Program {9%) - Sets up projects which provide one-on-one help to children with special
needs or exceptional needs in health, education, welfare and related settings. Foster grandparents must be
low-income persons at least 60 years of age. Funding is provided by federal funds from the U.S. Agency The
Corporation For Nationa! Service.

RSVP Program (1%) — Provides opportunities for retired persons to volunteer their services in order to remain
physically and mentally active. Funding is provided by federal funds from the U.S. Agency The Corporation For

National Service.

Commodities Distribution {2%) ~ Provides distributionof U.S.D.A. donated commaodities to eligible persons in the
community. Funding is provided by federal funds passed through the Lovisiana Department of Agriculture and

Forestry.

Emergency Assistance {1%) — Provides emergency food and shelter in areas of high need through-out the
community to persons based upon their unemployment or poverty status. Funding is provided by federal funds
passed through a local United Way Agency.

Drug-Free and Literacy Education {1%) - Operates a program in which at-risk yeuth will learn about the effects
of drugs and alcohel use, the reason why drugs and alcohol are harmful, and ways to resist pressure to abuse drugs

and alcohol, and develop programs and activities to meet the needs of welfare to work and undereducated non
adolescent adult students 1o help prepare them for entering the work force. Funding is provided by tederal funds

passed through the Louisiana Department of Education.

Emergency Sheiter Grants Program (5%} - Provides funds to meet costs for building rehabilitation,
operationalfmaintenance expenses, and essential services in connection with emergency shelter of homeless
persons, as well as costs of eligible homeless prevention activities through two Emergency Shelter Grants funded

with federal HUD funds passed through the Parishes of Ascension and Tangipahea, State of Louisiana.

Medicaid Application Services (2%) - Provides the service to eligible individuals of processing their Medicaid
applications. Fundingis provided by a unit 1ate contract with the Lovisiana Department of Health and Hospitals.

Welfare to Work Program (6%) - Provides services related to job readiness, employment activities, case

management, job placement, supportive services and post-placement services to needy individuals within the
service delivery area. Funding is provided by federal funds passed through the Louisiana Department of Labor.

(Continted)
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Quad Area Community Action Agency, Inc.
Hammond, Louisiana
Notes to Financial Statements

December 31, 1989 and 1998
(Continued)

General Services (5%) - Provides payment of necessary agency expenses not specifically attributable to a

grant/contract operated by the agency. Funding is provided by various donations and by management and
development fees earned through the operation of three apartment complexes.

. Basis of Accounting

The tinancial statements of QACAA have been prepared on the accrual basis of accounting.

. Basis of Presentation

Financial statement presentation follows the recommendations of the Financial Accounting Standards Board in its
Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not-for—Profit
Urganizations. Under SFAS No. 11/, the Organization is required to report information regarding its financial
position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net
assets, and permanently restricted net assets.

. Income Taxes

QACAA 1s a nonprofit corporation and is exempt from state and federal income taxes under Section 501 (c)(3) of

the Internal Revenue Code. However, income from certain activities not directly related to QACAA’s tax—exempt
purpose is subject to taxation as unrelated business income. DACAA had no such income for this audit period.

. Use of Estimates

Management uses estimates and assumptionsin preparing financial statements. Those estimates and assumptions
affect the reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities, and reported

revenues and expenses. Actual results could differ from those estimates.

. Cash and Cash Equivalents

For purposes of the Statement of Cash Flows, QACAA considers all unrestricted highly liquid investments with an
initial maturity of three months or less to be cash equivalents. QACAA had no cash equivalents during 1999 or
1998.

: Prnperty' and Equipment

Acquisitions of buildings, equipment, and improvements in excess of $500 and all expenditures for repairs,
maintenance, and betterments that materially prolong the useful lives of assets are capitalized. Capitalized assets

{Continued)
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Quad Area Community Action Agency, Inc.
Hammond, Louisiana
Notes to Financial Statements
December 31, 1999 and 1998

(Continued)

are stated at cost or, if donated, at the approximate fair value at the date of donation. Depreciation is computed
using the straight-1ine method over the estimated useful life of each asset.

The Federal Government has a reversionary interest in property purchased with federal funds; its disposition as
well as the ownership of any proceeds therefrom is subject to federal regulations. The use of assets purchased
with federal funds is limited to the purposes intended by the funding agency.

H. Revenue and Support

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support,
depending on the existence andfor nature of any donor restrictions. Contractual grant revenue Is reported as
unrestricted support due to the restrictions placed on those funds by the funding sources being met in the same
reporting periad as the revenue is earned.

Support that Is restricted by the donor is reported as an increase in unrestrictednet assets if the restriction expires
In the reporting period in which the support is recognized. All other donor—restricteg support is reported as an
increase in temporarily or permanently restricted net assets, depending on the nature of the restriction. When a
restriction expires {that js, when a stipulated time restriction ends or purpose restriction 1s accomplished),
temporarily restricted net assets are reclassified to unrestricted net assets and reported in the Statement of
Activities as net assets released from restrictions.

. Functional Allocation of Expenses

The costs of providing the various programs and activities have been summarized on a functiona) basis in the
statement of activities. Accordingly, certain costs have been allocated among the programs and supporting
services benefited.

(2) Concentrations of Credit Risk

QACAA maintains its temporary cash investments with financial institutions that are insured by the FDIC up to
$100,000 at each bank. At December 31, 1999 and 1988 there were no amounts that were not FDIC insured or
collateralized by pledged securities.

Concentrations of credit risk with respect to grants receivable were limited due to the balance being comprised of
amounts due from governmental agencies under contractual terms. As of December 31, 1999 and 1998, GACAA had

no significant concentrations of credit risk in refation to grants receivable.

(Cantinued)
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Quad Area Community Action Agency, Inc.
Hammond, Louisiana

Notes to Financial Statements

December 31, 1999 and 1998
(Continued)

(3) Grants Receivable

Various funding sources provide reimbursement of allowable costs under contracts or agreements. These halances
represent amounts due from the funding sources at December 31, 1999 and 1988, but not received until after that date.

(4} Due To and Due From Other Funds

1999 _ 1998

Due From Due To Due From Due To
Fund Other Funds  Other Funds (ther Funds  Other Funds
Unrestricted § 204,704 § 87,884 $ 149506 $ 109,612

Restricted Funds:

Child and Adult Care Food Program — 898 11 =
Weatherization Assistance - 3,496 7,320

Self-Help Housing 10,000 - — -
Summer Child Care - —~ - 1,797
Drug-Free and Literacy Education - 20,431 - 12,567
Emergency Shelter Grants Program —~ 6,887 - 3,692
Medicaid Application Services 10,053 99,161 10,126 24,655
$ 224757 § 224757 $_ 159643 § 159,643

{5} Refundable Advances

OACAA records federal funds received in excess of expenditures as a refundable advance until they are expended for
the purpose of the contract or unts} the funds are returned to the appropriate funding source.

(6) Unrestricted Operating Net Assets

Unrestricted operating net assets at December 31, 1999 and 1998, are detailed by individual program as follows:

1899 1988
Emergency Shelter Grants Program $ { 3,402 $
Medicaid Application Services [ 68,696) { 4,626)
General Services 4,942 5019

$ ( 67,156)  $( _ 9,645)

(Continued)
10



_— = = /= ok e e e m— = — — — e

Quad Area Community Action Agency, Inc.
Hammond, Louisiana
Notes to Financial Statements

December 31, 1999 and 1998
(Continued)

(7} Property and Equipment
An analysis of the property and equipment at December 31, 1999 is as follows:

Purchased Purchased

Estimated With With
Depreciable Federal Non-Federal
Life Funds Funds Total

Buildings and Improvements 20-30years § 682,251 § 881,325 §$ 1,563,676
Land 31,500 341,500 373,000
Furniture and equipment h — 7 years 253,616 15,046 274,662
Vehicles b years 97,119 80,834 177,953
Accumulated depreciation ( 300,143} _( 37,463) { 337,606)
Net investment in plant § 770343 $1,281,242  $ 2,051,585

Depreciation expense for the year ended December 31, 1999 was $91,303.

An analysis of the property and equipment at December 31, 1998 is as follows:

Purchased Purchased

Estimated With With

Oepreciable Federal Non-Federal

_Life _ Funds Funds Total
Buildings and Improvements 20-30years § 265,428 $ - $ 265,428
Furniture and equipment b — 7 years 260,821 16,491 277,312
Vehicles b years 97,119 50,425 147,544
Accumulated depreciation ( 281,511y { 20,241) ( 301,752)
Net investment in plant v 341857 §$_ 46675 ¢ 388532

Depreciation expense for the year ended December 31, 1998 was $66,244.

(Continued)
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Ouad Area Community Action Agency, Inc.

Hammond, Louisiana
Notes to Financial Statements

December 31, 1989 and 1998
(Continued)

(8) Long-term Debt

Long-term debt at December 31, 1888 and 1598 consisted of the following:

1999 1998

Note payable to a bank, due in monthly
instaliments of $327.42 including interest

at 7.50%, secured by a vehicle; final
payment due August 20, 2001 S 6,134 $ 9,467

Note payable to a bank, due in monthly

installments of $579.59 including interest

at 8.65%, secured by a vehicle; final

payment due Janvary, 2002 13,183 18,735

Note payable to a vendor, due in monthly
installments of $645.45 including interest
at .9%, secured by a vehicle; final

payment due July, 2003 26,677

Note payable to a bank, due in monthly
installments of $2,688.70 including interest

at 8.75%, secured by a pledge of collateral
mortgage note; final payment due August, 2002 199,914

Note payable t¢ a bank, due in monthly

installments of $3,021.06 including interest

at 8.75%, secured by building; final payment

due March, 2009 171,376

Note payable to a bank, due in monthly
installments of $10,228.20 including interest

at 8.0%, secured by real estage; final payment

due October, 2004. Loan is also guaranteed by

the U.S. Department of Agriculture for $1,080,000

under a loan note guarantes. 1,220,638

{Continued)
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(10)

Quad Area Community Action Agency, Inc.
Hammond, Louisiana

Notes to Financial Statements
December 31, 1999 and 1998
(Continued)

Note payable to a hank, interest of 8.25% duge in
monthly installments; principal due on demand;

secured by real estate; payment due June, 2000 101,000

Total Debt 1,738,922 28,202
Less current installments on long-term debt (181405 _{ 8,884)
Non-current portion of long-term debt $ 1557517 s 19318

Approximate maturities of long-term debt are summarized as follows:

For the Year Ending Approximate
December 31, Amount

2000 $ 181,405
2001 85,334
2002 236,495
2003 66,382
2004 1,133,680
2005 and after 35,616
$1,738,922

Interest expense on these notes for the years ended December 31, 1999 and 1998 was $30,548 and $2,449.

Retirement Obligations

QACAA participates in a tax deferred thrift retirement plan whereby an amount up te b% of the salary of eligibie

employeesis contributed to interest earning accounts or mutual funds. The funds are in the employee’sname upon
funding. The amounts contributed for the years ended December 31, 1999 and 1998 were $63,994 and $56,179.

Contractual Revenue — Grants

During the year ended December 31, 1999 and 1898, QACAA received contractual revenue from federal and state
grants in the amount of $3,721,438 and $3,954,209, respectively. The continued existence of these funds is
based on annual contract renewals with various funding sources.

(Continued)
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(11}

(12)

(13}

s

Quad Area Community Action Agency, Inc.
Hammond, Louisiana
Nates to Financial Statements

December 31, 1999 and 1998
(Continued)

Leases
The agency leases certain buildings and equipment under operating leases. There are no purchase options or

renewal terms contained in these leases. They can each be renewed based on the mutual agreement of both
parties. Rental costs on these items for the years ended December 31, 1899 and 1998, were as follows:

___ 1999 1998
Buildings $ 79585 § 80,852
Equipment 15486 26,767

$ 95071  § 107,619

There are no commitments under lease agreements having lease terms in excess of one year .

Commodities Distribution

The expenses shown as commodities distribution represent certain costs to distribute the commadities. The value
of the commodities distributed was approximately $476,991 during Japvary 1, 1999 through December 31, 1999
and $324,255 during January 1, 1998 through December 31, 1398. The value of the commodities distributed is
not reflected in the accompanying financial statements.

Partnership investments

QACAA serves as the Managing General Partner for Livingston Housing 1894 Partners, a Lovisiana Partnership in
Commendam, organized and operated for the construction, ownership and management of a forty-two unit
apartment complex in Livingston, Louisiana known as Cedar Ridge Apartments; permanent financing provided with

funds trom the Home Affordabte Rental Housing Program through requlatory agreements with Louisiana Housing
Finance Agency.

0ACAA serves as the Managing General Partner for Hammond Housing 1994 Partners, a Louisiana Partnership in
Commendam, organized and operated for the construction, ownership and management of a forty-eight unit
apartment complex in Hammond, Louisiana known as Hammond Square Apartments; permanent financing provided
with funds from the Home Affordable Rental Housing Program through regulatory agreements with Louisiana
Housing Finance Agency.

{Continued)
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Quad Area Community Action Agency, Inc.
Hammond, l.ouisiana
Notes to Financial Statements

December 31, 1999 and 1998
(Continued)

OACAA serves as the Managing General Partner for Jackson Place Apartments, a Louisiana Partnership in
Commendam, erganized and operated for the construction, ownership and management of a forty unit apartment
complex in Jackson, Louisiana known as Jackson Place Apartments; permanent financing provided with funds from
the Home Affordahle Rental Housing Program through regulatory agreements with Louisiana Housing Financing

Agency.

QACAA entered into Management Sub-Contracts with Calhoun Property Management, Inc., in which they will co-
manage all Partnerships. QACAA's ownership percentage of all partnerships is .b%.

15
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Quad Area Community Action Agency, Inc.
Hammond, Lowsiana

L.ow Income Home Energy Assistance Program

Contract No. 528398
Schedule of Revenues, Expenditures and Changes in Fund Balance

For the Contract Period: January 1, 1999 to December 31, 1998

Actual
(Over)
Under
Actual Budget Budget
Revenues:
Contract revenue 3 h92.605
Expenditures:
Administrative 41,345 § 41,339 § {6)
Direct services Hhh1,260 651,178 (82)
632,605 $ 92,517 § (88)

Excess revenues (expenditures)

Fund balance, beginning January 1, 1999

Fund balance, ending December 31, 1999 $

21



Revenues:
Contract revenue

Total revenue

Expenditures:
Administration

Salartes
Fringe benefits

Travel
Other support costs

Total administration

Program Activities:
Salaries
Fringe benefits
Travel
Equipment purchases
Dther support costs
Activities

Total program activities

Commodity tood and nutrition

Total expenditures

Excess revenues (expenditures)
Fund balance, January 1, 1999

Fund Balance, December 31, 1989

Guad Area Community Action Agency, Inc.

Hammond, Louisiana

Community Services Block Grant

Contract No. 99N0026
Schedule of Revenues, Expenditures and Changes in Fund Balance
For the Contract Period: January 1, 1999 to Becember 31, 1999

—_— e e— e— — — — — — e e e e  —  — e — — — —

Actual
{Over)
Under
Actual Budget Budget
$ 811,435
197,170 197,170
35,004 36,004
11,000 11,000
~ 26,247 26,243 (4)
- 269,421 269,417 (4)
298,309 298,309
61,607 61,607
14,000 14,600
19,246 19,246
119,085 119,089 4
~ 28,000 28,000
H40,247 640,251 4
- 1,767 1,767
811,435 811,435
$
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Quad Area Community Action Agency, Inc.
Hammond, Louisiana
Weatherization Assistance Program
Contract No. 515840
Schedule of Revenues, Expenditures and Changes in Fund Balance
For the Contract Period: April 1, 1998 to March 31, 1999

Revenue
Contract revenue $ 181,231
Total revenve 181,231
Expenditures:
Administration 10,867
Liability insurance 1,352
Materials/Program Support 166,980
Financial audit 2,032
Total expenditures 181,231

Excess revenue (expenditures)

Fund balance, April 1, 1898

Fund balance, March 31, 1999 $

23
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(luad Area Community Action Agency, Inc.

U.S. Department of Health and Human Services

Hammoned, Louisiana
Head Start Grant No. 06CHD402/08

-_—— - - - — — —_— —_—  —_—  —_— Y | e  —_—  —_— —_— — — —

Schedule of Revenues, Expenditures and Changes in Fund Balance

Budget and Actual

For the Contract Period: December 1, 1998 to November 30, 1999

Revenues

Department of Health and Human Services

Grantee's contribution
Total revenue

Expenditures:
Personne!
Fringe benefits
Travel
Supplies
Contractual

Facilities/Construction
Other

Grantee's share

Total all expenditures

Revenue over {under) expenditures
Fund balance, beginning December 1, 1998

Fund balance, ending November 30, 1899

COB Balances
Actual Budget Current Year
$ 852554 § 852,554
213,139 213,139
1,065,693 1,065,693
436,107 482,443  $ 46,336
81,764 91,543 779
20,825 16,000 (4,825)
106,532 32,500 (74,032)
7,543 16,500 8,957
96,147 96,147
103,636 117,421 13,785 _
862 554 8b2,554
213,139 213,139
1,065,693  $ 1,065,693
$

24
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Quad Area Community Action Agency, Inc.

Hammond, Louisiana
Child and Adult Care Food Program

Schedule of Revenues, Expenditures and Changes in Fund Balance
For the Contract Period: October 1, 1998 to September 30, 1989

Revenue
Contract revenue

Total revenue

Expenditures:
Salaries
Fringe benefits
Supphes - Kitchen
Audit
Consultant
Training | Workshops
Food purchases

Total expenditures
Excess revenue {expenditures)

Fund balance, October 1, 1998

Fund balance, September 30, 1999

25
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102,698

102,688

22,403
4,183
513
500
7,251
18
67,830

102,698




Quad Area Community Action Agency, Inc.
Hammond, Louisiana
Summer Child Care Program
Contract No. 51984/
Schedule of Revenues, Expenditures and Changes in Fund Balance
For the Period: January 1, 1999 to December 31, 1939

Revenue
Contract revenue $ 157,500
Total revenue 157,500

Expenditures:

Salaries 89,838
Fringe benefits 13,242
Supplies 5,020
Equipment rental b.298
Dperating services 9,811
Other expenses 34,291

Total expendifures 157,500

- Excess revenue {expenditures)

Fund balance, January 1, 1998

Fund balance, December 31, 1998 $

26
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Quad Area Community Action Agency, [nc.

Hammond, Louisiana

Foster Grandparents Program
Contract No. 339W011/16
Schedule of Revenues, Expenditures and Changes in Fund Balances

For the Contract Period: January 1, 1999 to December 31, 1999

Revenue:

Contract revenue
Nonfederal share
Inkind contributions
State revenue

Total revenue

Expenditures

Personnel

Fringe benefits
[ravel
Equipment
Supphes

Rent
Contractual
Communications

[otal voiunteer support expenses

Volunteer stipends
Volunteer travel
Volunteer recognition
Volunteer other

Total volunteer expenses
Total expenditures
Excess revenues (expenditures)

Fund balance, January 1, 1999

Fund balance, Oecember 31, 18389

Federal Nonfederal Total
§ 339,793 $ $§ 339,793
37,870 37,870
23,182 23,182
339,783 61,052 400,845
60,716 63,716
5,105 4,296 0401
2,604 7 2,611
2,399 2,388
2,996 2,996
1,774 6,026 7,800
1,750 684 2,434
3,867 328 4,195
) 81,211 11,341_ 2,552
203,882 6,914 210,886
30,626 2,609 33,135
7,429 2,760 10,189
9486 37,428 46,914
251,423 49 711 ‘ 301,134
332,634 61,062 393,686
7,159 7,159
§ /7,159 $ S 7,159
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Quad Area Community Action Agency, Inc.
Hammond, Louisiana

Retired Senior Volunteer Program
Contract No. 340W100/09
Schedule of Revenues, Expenditures and Changes in Fund Balances
For the Contract Period: July 1, 1998 to June 30, 19588

Revenue:

Contract revenue

Nonfederal share
Inkind contributions
State revenue

Total revenue

Expenditures

Personnel
Fringe benefits
Travel

Audit
Equipment
Supplies
Space costs

Communicatians
Other

Total volunteer support expenses

Volunteer travel
Volunteer other

Total volunteer expenses
Total expenditures
Excess revenues {expenditures)

Fund balance, January 1, 1999

Fund balance, December 31, 1999

—_—_ e —_— —_— —_— —_— —_— — —

Federal Nonfederal Total
$ 37,978 37,978
3,179 3,179
13,464 13,464
37,878 16,643 Hh4.621
29 300 800 30,100
6,011 6,011
1,764 01 1,855
1,500 1,500
311 311
46 253 299
3,000 3,000
352 1,088 1,440
198 198
31,660 13,054 44,714
4,956 3,179 8,135
1,362 410*. 1,772
6,318 3,589 3,90/
37,978 16,643 b4,621

28



Revenue:
Contract revenue

Total revenue

Expenditures:
Salaries
Fringe benefits
Travel
Total expenditures

Excess revenue (expenditures)

Fund balance, January 1, 1988

Fund balance, December 31, 1999

Quad Area Community Action Agency, Inc.

Temporary Emergency Food Assistance Program

For the Period: January 1, 1999 to December 31, 1999

B —

Hammond, Louisiana

Commodities Distribution
Schedule of Revenues, Expenditures and Changes in Fund Balance

29

$

89,245

89,245

75,481
13,567
197

89,245

—_—_ e —_— —_— —_— —_— —_— — —



(Quad Area Community Action Agency, Inc.
Hammond, Louisiana
Emergency Food and Shelter Program
FEMA
Schedule of Revenues, Expenditures and Changes in Fund Balance
For the Period: January 1, 1999 to December 31, 1999

Revenue:

Contract revenue 9 39,850

Expenditures:

Administrative 798
Assistance 39,052
Total expenditures 39,850

txcess revenue (expenditures)

Fund balance, January 1, 1999

Fund kalance, December 31, 1999 $

30



Quad Area Community Action Agency, Inc.

Hammond, Louisiana

The Governor's Sate and Drug-Free Program

Project No. 99-73-12-0

Schedule of Revenues, Expenditures and Changes in Fund Balance
For the Contract Period: July 1, 1998 to June 30, 1999

Actual
(Over)
Under
B Actual Budget Budget
Revenues
Contract revenue __$ 40,995
Expenditures:
Salaries 21,600 3§ 21,600
Fringe benefits 2,548 2,502 (46)
Travel 2,327 2,320 {7)
Supplies 11,536 11,541 b
Indirect costs 2,984 3,037 b3
Total expenditures 40,985 41,000 b

Excess revenues (expenditures)

Fund balance, beginning January 1, 1989

Fund balance, ending Jecember 31, 1989

"-'D"}
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Hammond, Louisiana

— — — — — — — ——

Quad Area Community Action Agency, Inc.

Emergency Shelter Grants Program
Contract No. 525419 - Ascensian Parish

Schedule of Revenues, Expenditures and Changes in Fund Balance

Revenue

Contract revenue
Other revenue
Matching funds

Total revenue

Expenditures:
Salaries
Operations
Homeless prevention
Grant administration

Subtotal

Matching funds

Total expenditures
Excess revenues [expenditures)

Fund balance, beginning January 1, 1999

Fund halance, ending December 31, 1999

32

For the Period: January 1, 1999 to December 31, 1999

$

7:
2,
/,

_— —_— —_— —_— —_— —_— —_— — =

bb3
187
553

17,

293

4r
4,
3:

060
200
942
386

12,

588

/,

653

20,

141

2,

848)

382

$

(2,466}




Revenue

Contract revenue
Other revenue
Matching funds

Total revenue

Expenditures:
Salaries
Operations
Homeless prevention
Grant administration

Subtotat

Matching funds

Quad Area Community Action Agency, Inc.
Hammond, Louisiana

Emergency Shelter Grants Program

Contract No. 524215 - Tangipahoa Parish
Schedule of Revenues, Expenditures and Changes in Fund Balance

For the Period: July 1, 1997 to June 30, 1998

Total experditures

Excess revenues (expenditures)

Fund balance, beginning July 1, 198/

Fund balance, ending June 30, 1999

33
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14,624
2,394
14,624

31,642

17,018

17,018

14,624

31,642
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Quad Area Community Action Agency, Inc.
Hammond, Louisiana
Medicaid Program
Schedule of Revenues, Expenditures and Changes in Fund Balance
For the Period: January 1, 1999 to December 31, 1999

Revenue:

Grant revenue $ 62,556

Expenditures:

Salaries 77,359
Fringe benefils 14,621
Travel 105
Supplies 7,134
Equipment Rental | Repair 7,283
Telephone 11,897
Space 6,439
Insurance 1,188
Total expenditures 126,626
Excess revenue {expenditures) (64,070)
Fund balance, January 1, 1899 (4,625)

Fund balance, December 31, 1999 $ {68,695)

34
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Quad Area Community Action Agency, Inc.
Hammontd, Louisiana
Welfare to Work Program
Contract No. 114-9899
Schedule of Revenues, Expenditures and Changes in Fund Balance
For the Contract Period: January 1, 1999 to December 31, 1999

Revenues:

Contract revenue
Total revenue

Expenditures:
Administration
Salaries
Fringe benefits
Office suppliesfequipment
Accounting and management costs

Total adminigtration

Program Activities:
Salaries
Fringe benefits

Travel

Facility cost
Participant costs
Equipment

Other

Total program activities

Total expenditures

Excess revenues {expenditures)
Fund balance, January 1, 1999

Fund Balance, December 31, 1999

Actual
(Over)
Under
Actual Budget Budget
_$ 227,008
- 227,009
17,000 § 17,000 $
3,731 3,731
3,832 5,000 1,068
~ 600 600
- 25,263 26,331 1,068
63,208 63,208
13,870 13,870
2,045 h,458 3,413
11,912 11,912
98,627 131,436 32,809
8,960 8,960
2,500 2,500 ~
201,122 237,344 36,222
226,385 $ 263,675 % 37,290
624
$ 624
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Report on Compliance and on Internal Control Over Financial
Reporting Based on an Audit of Financial Statements
Performed In Accordance With Government Auditing Standards

To the Board of Directors
Juad Area Community Action Agency, Inc.
Hammond, Louisiana

We have audited the financial statements of Quad Area Community Action Agency, Inc. as of and for the year ended
December 31, 1999, and have issued our report thereon dated May 26, 2000. We conducted our audit in accordance
with generally accepted auditing standards and the standards applicable to financial audits contained in Government
Auditing Standards, 1ssued by the Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether Quad Area Community Action Agency, Inc.’s financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grants, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those provisions was
not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance that are required to be reported under Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Quad Area Community Action Agency, Inc.’s internal control over
financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial
statements and not to provide assurance on the internal control over financial reporting. Qur consideration of the internal
control over financial reporting would not necessarily disclose all matters in the internal contro! over financial reporting
that might be material weaknesses.

A material weakness is a condition in which the design or operation of one or more of the internal confrol components
does not reduce to a relatively low level the risk that misstatementsin ameunts that would be materialin relation to the
financial statements being audited may occur and not be detected within a timely period by employees in the normal
course of performing their assigned functions. We noted no matters involving the internal control over financial reporting

and its operation that we consider to be material weaknesses.
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However, we noted certain other matters involving the internal control over financial reporting that we have reported to
the management of Quad Area Community Action Agency, Inc., in a separate management letter dated May 26, 2000.

This report is intended solely for the information and use of management, the Board of Directors and federal awarding
agencies and pass-through entities and is not intended to be and should not be used by anyone other than these specified
parties.

Conbit TN eda

Cook & Morehart
Certified Public Accountants
May 26, 2000
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Report on Compliance with Requirements Applicable to Each Major Program
and Internal Control Over Compliance in Accordance With OMB Circular A-133

To the Board of Directors
(uad Area Community Action Agency, Inc.
Monroe, Louisiana

Compliance
We have audited the compliance of (uad Area Community Action Agency, Inc. with the types of compliance requirements
described in the {. S. Office of Management and Budget [OMB) Circular A-133 Comphance Supplement that are applicable
to each of its major federal programs for the year ended December 31, 1999. Quad Area Community Action Agency,
Inc.’s major federal programs are identified in the summary of auditor’s results section of the accompanying schedule of
findings and questioned costs. Compliance with the requirements of laws, regulations, contracts and grants applicable
to each of its major federal programs is the responsibility of Quad Area Community Action Agency, Inc.’s management.
Our responsibility is 1o express an opinion on Quad Area Community Action Agency, Inc.’s complianice based on our audit.

We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards applicable
to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States;
and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and OMB
Circular A-133 requite that we plan and perform the audit to obtain reasonable assurance ahout whether noncompliance
with the types of comphance requirements referred above that could have a direct and material effect on a major federal

program occurred. An audit includes examining, on a test basis, evidence about Ouad Area Community Action Agency,
Inc.'s compliance with those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonabile basis for our epinion. Gur audit does not provide a legal

determinationon (uad Area Community Action Agency, Inc.’s compliance with those requirements.

In our opinion, Quad Area Community Action Agency, Inc. complied, in all material respects, with the requirements referred
to above that are applicable to each of its major federal programs for the year ended December 31, 1899,

Internal Control Over Compliance

The management of Uuad Area Community Action Agency, Inc. 1s responsible for establishing and maintaining effective
internal contro! over compliance with requirements of laws, regulations, contracts, and grants applicable to federal
programs. In planning and performing our audit, we considered Quad Area Community Action Agency, Inc.’s internal
control over compliance with requirements that could have a direct and material effect on a major federal program in order
to determine our audhting procedures for the purpose of expressing our opinion on comphiance and to test and report on
the internal control aver compliance in accordance with OMB Circular A-133.

41




Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control
that might be material weaknesses. A material weaknessis a conditionin which the design or operation of one or more
of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable
requirements of laws, regulations, contracts and grants that would be material in relation to a major federal program being
audited may occur and not be detected within a timely period by employees in the normal course of performing their
assigned functions. We noted no matters involving internal control over compliance and its operation that we consider to

be material weaknesses.

This report is intended solely for the information and use of management, the Board of Directors and federal awarding
agencies and pass-through entities and is not intended to be and should not be used by anyone other than these specified

Cpotosﬁ r-‘r’(’W‘Qm

Cook & Morehart
Certified Public Accountants

May 26, 2000
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Quad Area Community Action Program, Inc.
Hammond, Louisiana

Summary Schedule of Prior Audit Findings
December 31, 1999

There were no findings or questioned costs in the audit for the year ended December 31, 1998.

Schedule of Findings and Questioned Costs
December 31, 1999

A. Summary of Audit Results

1. The auditor’s report expresses an unqualified opinion on the financial statements of (luad Area Community
Action Agency, Inc.

2. No reportable conditiens are reported in the Report on Compliance and on Internal Control Over Financial
Reporting Based on an Audit of Financial Statements Pertormed in Accordance with Government Auditing

Standard's.

3. Noinstances of nencompliance material to the financial statements of Quad Area Community Action Agency,
Inc. were disclosed during the audit.

4. No reportable conditions are reported in the Report on Compliance With Requirements Applicable to Each
Major Program and Internal Control Over Compliance in Accordance With OMB Circular A-133.

9. The auditor’s report on compliance for the major federal award programs for Quad Area Community Action
Agency, Inc. expresses an unqualified opinion.

6. There are no audit findings relative to the major federal award programs for Quad Area Community Action
Agency, Inc. reported in Part C. of this schedule.

/. The programs tested as major programs included: 1) Head Start Program CFDA #93.600, 2) Community
Services Block Grant CFDA# 93.569, 3) Home Energy Assistance and Weatherization Programs CFDA#
93.568, 4} Foster Grandparents Program CFDA #94.011, and 5) Community Facilities Loans and Grants-Loan
Guarantee CFDA #10.766.

8. The threshold for distinguishing Types A and B programs was $300,000.

9. (Ouad Area Community Action Agency, Inc. qualifies as a low-risk auditee.

B. Findings - Financial Statements Audit: NONE
C. Findings and Questioned Costs — Major Federal Programs Audit NONE
(Continued)
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(uad Area Community Action Agency, Inc.
Hammond, Louisiana
Summary Schedule of Audit Findings
Schedule for Louisiana Legislative Auditor
December 31, 1999 and 1998

Summary Schedule of Prior Audit Findings

There were no management letter comments for the prior year audit for the year ended December 31, 1998.

Corrective Action Plan for Gurrent Year Audit Findings

There were three management letter comments for the current year audit for the year ended December 31,
1999, as noted below:

Cost Allgcation Plan

We are in the process of obtaining written approval from all of our funding sources on the payment for our
new facility,

Credit Cards

Our credit card policy is changed and our Accountant matched all of the charges. We only use one credit card
at this time.

Medicait Program Deficit

Quad Area is monitoring monthly to eliminate deficit spending. Sometimes it takes 4 months to get a check
from the Meadicaid office.
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anagement Letter

-—

May 26, 2000

Winnie Sibley, Executive Director
Quad Area Community Action Agency, Inc.
Hammond, Louisiana

We have audited the financial statements of Quad Area Community Action Agency, Inc., for the year ended December
31, 1999, and have 1ssued our report thereon dated May 26, 2000. In planning and performing our audit of the

financial statements we considered its internal control over financial reporting in order to determine our auditing
procedures for the purpose of expressing our opinicn on the financial statements and not to provide assurance on the
internal control over financial reporting.

During our audit we noted certain matters involving the internal control over financial reporting that are presented for
your consideration. This comment and recommendation has been discussed with the appropriate members of

management.

{1) Cost Allocation Plan

The agency purchased a new facility during the year ended ODecember 31, 1998 for its central office. During our
testing, we noted that there is no formal written allocation plan for allocating the debt payments of the facility to the
various programs/grants operated by Quad. We recommend that the agency develop a formal, written cost aliocation
plan for this purpose and that approval be obtained from the various funding sources prior to charging any of the debt
payments on the new facility to the programs/grants.

(2) Credit Cards

During our audit, we noted that numerous charges were made on the agency's credit cards. It was difficult to
determine the purpose of the charges and if adequate supporting documentation existed for the numerous charges.
We recommend that a summation - analysis of all charges be prepared by each personnel uttlizing the agency’s credit
cards detailing the purpose of the charge, and that all supporting documentation be attached te this summation prior
to payment of the credit card hill.



(3) Medicaid Program Deficit

During the year ended December 31, 1899, the Medicaid program’s expenditures exceeded its revenues by $64,070,
causing an overall deficit in that fund of $68,685 . The agency’s overall operating net assets {deficit) at December

31, 1989, was $(67,156). We recommend that the agency employ better budgeting practices to eliminate deficit
spending in the future.

We express our sincere thanks to the personnelof Quad Area Community Action Agency, Inc., for the cooperationand
assistance provided us during our examination. We are available to provide you assistance and consultation in the
implementation of the above recommendations. This letter is furnished solely for the use of management and is not

to be used for any other purpose.

(ool irelhadl

Cook & Morehart
Certified Public Accountants




