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INDEPENDENT AUDITORS’ REPORT

The Honorable Sid Hebert
Iberia Parish Sheriff
New Iberia, Louisiana

We have audited the accompanying financial statements of the governmental activities,
the major fund, and the aggregate remaining fund information of the Iberia Parish
Sheriff, as of and for the year then ended June 30, 2007, which collectively comprise
the Sheriff’s basic financial statements as listed in the table of contents. These
financial statements are the responsibility of the Iberia Parish Sheriff. Our
responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in
the United States of America, the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United
States and the provisions of Louisiana Revised Statutes 24:513 and the Louisiana
Governmental Audit Guide. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We
believe that our audit provides a reasonable basis for our opintons.

[n our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, the major
fund, and the aggregate remaining fund information of the Iberia Parish Sheriff, as of
June 30, 2007, and the respective changes in financial position thereof for the year then
ended in conformity with accounting principles generally accepted in the United States
of America.

In accordance with Government Auditing Standards, we have also issued a report dated
December 12, 2007 on our consideration of the Iberia Parish Sheriff's internal control
over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts, grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting
and compliance as the results of that testing and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards and
should be read in conjunction with this report in considering the results of our audit.

CIRCULAR 230 DISCLOSURE — To ensure compliance with the recently issued U.S. Treasury Circular 230 Notice, unless otherwise expressly indicated, any tax advice ined in this ication
or attachments theveto, was not intended o writter to be ased, and cannot be used, for the purpose of (i} avoiding tax-relited penalties under the Internal Revenue Code, or fii] promoting, marketing,
or recommending any tax-related matter addressed herein.




The management’s discussion and analysis and budgetary comparison information on pages 3 through 11 and 38,
are not a required part of the basic financial statements but are supplementary information required by accounting
principles generally accepted in the United States of America. We have applied certain limited procedures, which
consist principally of inguiries of management regarding the methods for measurement and presentation of the
required supplementary information. However, we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Iberia Parish Sheriff’s basic financial statements. The other supplementary information as listed in the table of
contents is presented for purposes of additional analysis and is not a required part of the basic financial statements.
The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as
required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-
Profir Organizations, and is also not a required part of the basic financial statements of the Iberia Parish Sheriff.
Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements
and, in our opinion, are fairly stated in all material respects in relation to the basic financial statements taken as a
whole.

Whight, Moore, DeHart,
Dupuis &L Hutchinson, LLL

WRIGHT, MOORE, DeHART,
DUPUIS & HUTCHINSON, L.L.C.
Certified Public Accountants

December 12, 2007




IBERIA PARISH SHERIFF
NEW IBERIA, LOUISIANA

MANAGEMENT’S DISCUSSION AND ANALYSIS

Within this section of the Iberia Parish Sheriff’s (the Sheriff) annual financial report, the Sheriff's management is
pleased to provide this narrative discussion and analysis of the financial activities of the Sheriff for the fiscal year
ended June 30, 2007 and 2006. The Sheriff's financial performance is discussed and analyzed within the context of
the accompanying financial statements and disclosures following this section.

FINANCIAL HIGHLIGHTS
The Sheriff's assets exceed its liabilities by $1,873,993 (net assets) for the fiscal year reported.
Total net assets are comprised of the following:

e Capital assets, net of related debt, of $648,587, include property and equipment, net of accumuiated
depreciation, and reduced for outstanding debt related to the purchase of capital assets.

o Unrestricted net assets of $1,225,406 represent the portion available to maintain the Sheriff’s continuing
obligations to citizens and creditors.

The Sheriff's governmental funds reported total ending fund balance of $1,225,406 this year. This compares to the
prior year ending fund balance of $762,513 showing a significant increase of $462,893 during the current year.

At the end of the current fiscal year, fund balance for the General Fund was $1,038,449, or 6.3 % of total General
Fund expenditures and 6.2 % of total General Fund revenues including transfers. This represents an increase in the
General Fund fund balance of $452,458.

The above financial highlights are explained in more detail in the "financial analysis" section of this document.
OVERVIEW OF THE FINANCIAL STATEMENTS

This Management Discussion and Analysis document introduces the Sheriff's basic financial statements. The basic
financial statements include: (1) government-wide financial statements, (2) fund financial statements, and (3)
required supplementary information. The Sheriff also includes in this report additional information to supplement
the basic financial statements.

Governmenit-wide Financial Statements

The Sheriff's annual report includes two government-wide financial statements. These statements provide both
long-term and short-term information about the Sheriff's overall financial status. Financial reporting at this level
uses a perspective similar to that found in the private sector with its basis in accrual accounting and elimination or
reclassification of activities between funds.

The first of these government-wide statements is the Statement of Net Assets. This is the government-wide
statement of position presenting information that includes all of the Sheriff's assets and liabilities, with the
difference reported as net assets. Over time, increases or decreases in net assets may serve as a useful indicator of
whether the financial position of the Sheriff as a whole is improving or deteriorating. Evaluation of the overall
health of the Sheriff would extend to other nan-financial factors such as diversification of the taxpayer base, in
addition to the financial information provided in this report.

The second government-wide statement is the Statement of Activities, which reports how the Sheriff's net assets
changed during the current fiscal year. All current year revenues and -expenses are included regardless of when
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IBERIA PARISH SHERIFF
NEW IBERITA, LOUISIANA

MANAGEMENT’S DISCUSSION AND ANALYSIS

cash is received or paid. An important purpose of the design of the statement of activities is to show the financial
reliance of the Sheriff's distinct activities or functions on revenues provided by the Sheriff's taxpayers.

The government-wide financial statements present governmental activities of the Sheriff that are principally
supported by property taxes and sales taxes. The sole purpose of these governmental activities is public safety.

The government-wide financial statements are presented on pages 14 through 15 of this report.
Fund Financial Statements

A fund is an accountability unit used to maintain control over resources segregated for specific activities or
objectives. The Sheriff uses funds to ensure and demonstrate compliance with finance-related laws and regulations.
Within the basic financial statements, fund financial statements focus on the Sheriff's most significant funds rather
than the Sheriff as a whole.

The Sheriff’s operations are reporied in two different types of funds.

Governmental funds are reported in the fund financigl statements and encompass the same function reported as
governmental activities in the government-wide financial statements. However, the focus is very different with
fund statements providing a distinctive view of the Sheriff's governmental funds, including object classifications.
These statements report short-term fiscal accountability focusing on the use of spendable resources and balances of
spendable resources available at the end of the year. They are useful in evaluating annual fi nancmg requirements of
governmental programs and the commitment of spendable resources for the near-term.

Since the government-wide focus inciudes the long-term view, comparisons between these two perspectives may
provide insight into the long-term impact of short-term financing decisions. Both the governmental fund balance
sheet and the governmental fund operating statement provide a reconciliation to assist in understanding the
differences between these two perspectives.

The basic governmental fund financial statements are presented on pages 18 through 21 of this report.

In the Fiduciary funds, the Sheriff is the trustee, or Fiduciary, for assets that are received and held in trust for other
governmental agencies. The largest of these trust agreements is for the collecting and disbursing of ad valorem
taxes. He also is responsible for deposits held pending court action and the individual prison inmate accounts.
These assets are reported separate from other financial statements, as these funds are not available to the Sheriff to
finance his operations.

The basic agency fund financial statement is presented on page 22 of this report.

Naotes to the basic financial statements

The accompanying notes to the financial statements provide information essential to a full understanding of the
government-wide and fund financial statements. The notes to the financial statements begin on page 23 of this
report. .

Other information

In addition to the basic financial statements and accompanying notes, this report also presents certain required
supplementary information concerning the Sheriff's budget presentations. Budgetary comparison schedules are
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IBERIA PARISH SHERIFF
NEW IBERIA, LOUISIANA

MANAGEMENT’S DISCUSSION AND ANALYSIS
included as "required supplementary information" for the General Fund. This schedule demonstrates compliance

with the Sheriff's adopted and final revised budget. Required supplementary information can be found on page 38
of this report.

In addition, more detailed general fund and special revenue fund budget information and details of the individual
agency funds are presented as supplementary information and can be found presented on pages 42-46 of this report.

FINANCIAL ANALYSIS OF THE SHERIFF AS A WHOLE

The Sheriff's net assets at June 30, 2007 and 2006 are $1,873,993 and $1,171,985 respectively. The following table
provides a summary of the Sheriff's net assets:

SUMMARY OF NET ASSETS -
June 30, 2007 June 30, 2006
Assets:
Current Assets and other assets $ 2,759,841 7% $ 2,514,629 79%
Capital Assets net of accumulated depreciation 818,339 23% 657,890 21%
Total Assets $ 3,578,180 100% § 3,182,519 100%
Liabilities:
Current Liabilities $ 1,704,187 100% $ 1,873,422 93%
Long-Term Liabilities - 0% 137,112 7%
Total Liabilitics 1,704,187 2,010,534
Net Assets
Investment in Capital Assets net of Related Debt 648,387 35% 409,472 35%
Unrestricted 1,225,406 65% 762,513 65%
Total Net Assets 1,873,993 1,171,985
Total Liabilities & Net Assets £ 3,578,180 $ 3,182,519

The Sheriff continues to maintain a high current ratio, The current ratio compares current assets to current
liabilities and is an indication of the ability to pay current obligations. The current ratio for governmental activities
is 1.62to 1.

The Sheriff reported positive balances in net assets for governmental activities, including an increase in net assets
of $702,008 for governmental activities in fiscal in fiscal year 2007. Net assets government-wide are reported at
$1,873,993 at year end.

Note that only 35 percent of the governmental activities' net assets are in capital assets. The Sheriff uses these
capital assets to provide services to its citizens.




IBERIA PARISH SHERIFF
NEW IBERIA, LOUISIANA

MANAGEMENT’S DISCUSSION AND ANALYSIS

The following table provides a summary of the Sheriff's changes in net assets.

Summary of Changes in Net Assets

June 30, 2007 June 30, 2006
Governmental Percentage of Governmental Percentage of
Activities Total Activities Total
Revenues
Programs:
Charges for Services 5 8.451,203 50% $ 8,086,652 49%
Operating Grants & Confributions 1,258 645 7% 1,518,110 9%
Generai: :
Property Taxes 3,175,159 18% 2,961,680 18%
Sales Taxes 3,285.934 19% 3,611,069 18%
State Revenue Sharing 212,251 1% 212,068 1%
State Supplemental Pay 476,179 3% 453,093 3%
Investment Earnings 81,614 0% 58,129 1%
Other General Revenues 271,999 2% 206,625 1%
Total Revenues 17,212,984 100% 16,507,426 100%
Program Expenses
Public Safety 16,490,694 100% 16,266,711 100%
Interest on Long Term Debt 30,343 0% 39,073 0%
Total Expenses 16,521,037 100% 16,305,784 100%
Other Funding Sources
Sales of Assets 10,061 100% 19.452 100%
Total Other Funding Sources 10,061 19,452
Change in Net Assets 702,008 221,094
Beginning Net Assets 1,171,985 1,577,759
Ending Net Assets $ 1,873,993 § 1,171,985

GOVERNMENTAL REVENUES

The Sheriff relies upon sales and property taxes to support its operations. These taxes provided 37 and 36 percent of
the Sheriff's total revenues for the years ended June 30, 2007 and 2006, respectively. Because of the Sheriff's
financial position, $81,614 and $58,129 in interest was earned in 2007 and 2006, respectively to help support
governmental activities, despite low prevailing interest rates. Also, note that program revenues, including
reimbursements received for prisoner maintenance, offset 59 percent of governmental operating expenses in 2007
and 59 percent in 2006. Therefore, the Sheriff's other general revenues and taxes funded 41 and 41 percent of

operations in 2007 and 2006, respectively.
-6-




IBERIA PARISH SHERIFF
NEW IBERIA, LOUISIANA

MANAGEMENT’S DISCUSSION AND ANALYSIS

Following is a graph showing the breakdown of revenues by source.
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IBERIA PARISH SHERIFF
NEW IBERIA, LOUISIANA

MANAGEMENT’S DISCUSSION AND ANALYSIS

GOVERNMENTAL FUNCTIONAL EXPENSES

The functmn of the Sheriff's office is public safety activities. The only other non-functional cost is interest expense
related 10 the capital lease obligation for equipment purchased Of the total costs, depreciation on equipment and
vehicles was $416,570 or 2.5 percent of total expenses in 2006 and $365,254 or 2.3 percent of total expenses in
2006. . _

Below is a graph presenting the total expenditures by type of the Sheriff at the governmental fund level.
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IBERIA PARISH SHERIFF
NEW IBERIA, LOUISIANA

MANAGEMENT’S DISCUSSION AND ANALYSIS

FINANCIAL ANALYSIS OF THE SHERIFF'S FUNDS

Governmental Funds

As discussed, governmental funds are reported in the fund statements with a short-term, inflow and outflow of
spendable resources focus. This information is useful in assessing resources available at the end of the year in
comparison with upcoming financing requirements. Governmental funds reported ending fund balances of
$1,225,406. Legally restricted fund balances (i.e., the reserved fund balances) include $237,771 reserved for
prepaid expenses. As a result, the unreserved, undesignated fund balance is $987,635, which is available for
continued funding of Sheriff’s activities. '

Major Governmental Funds

The General Fund is the Sheriff's primary operating fund and the largest source of day-to-day service delivery. The
General Fund's fund balance increased by $452,458 from the prior year.

In fiscal year end 2007, the Sheriff continued to collect a ene-quarter percent (1/4%) sales tax. Total collections for
the year were $3,285,934. In addition, ad valorem taxes in the amount of $3,175,159 were collected during the
current year. These collections increased from the prior year by approximately $488,344. Other revenues
increased by $317,214.

Operating expenditures in the General Fund were approximately $16,477,403, an increase of $375,294 or 2.3
percent over the prior year. The slight increase is predominately personal services and related benefits,

The ending fund balance of $1,225,406 for all governmental funds at year-end represents approximately 7 percent
of annual operating expenses.

BUDGETARY HIGHLIGHTS

General Fund

The Sheriff makes a practice of amending its budget annually. Total revenues of the Genera! Fund exceeded the
budgeted amount by $428,544 due to an increase in ad valorem taxes as well as sales tax collections. However,
actual expenditures exceeded budgeted amounts by $169,105. The majority of the increase is attributed to
Operating Services, which includes the cost of self-insured claims, insurance premiums, and training of deputies as
well as capital outlay expenses.




IBERIA PARISH SHERIFF
NEW IBERIA, LOUISIANA

MANAGEMENT’S DISCUSSION AND ANALYSIS

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

The Sheriff's investment in capital assets, net of accumulated depreciation as of June 30, 2007 was $818,339 and
June 30, 2006, was $667,890. See Note H for additional information about changes in capital assets during the
fiscal year and outstanding at the end of the year.

Capital Assets
Government Activities
June 30, 2007 June 30, 2006

Depreciation Assets:

Equipment § 1,724,905 $ 1,406,860

Furniture & Fixture 149,962 128,132

Vehicles 1,770,622 1.644.701
Total Depreciation Assets 3,645,489 3,179,693
Less: Accumulated Depreciation 2,827.150 2.511.803
Net Book Value-depreciable assets $ 818,339 $ 667,890

78% 79%

Major additions during the current year were acquisitions of computer equipment and software, which accounted
for 29 percent of the total additions. This includes the acquisition of the AARMS Software. In addition, vehicle
acquisitions accounted for 39 percent of total additions. The Sheriff continues to replace vehicles every few years
as part of maintaining the fleet.

The Sheriff does intend to continue using capital lease obligations to acquire additional equipment and vehicles in
the future as needed. The Sheriff’s long-term debt is comprised of 7 capital lease obligations, five of which were
used for financing the acquisition of vehicles as well as the other costs associated with the expansion of policing
services in the prior year. There were two new leases entered into during the current year. These debts will be
liquidated by the General Fund during the fiscal year ended June 30, 2008.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The Sheriff considered many factors when setting the fiscal year 20087 budget. One factor that continued to affect
the budgeting process was the merger of the City of New Iberia Police Department into the Sheriff’s Department
through an intergovernmental agreement. Inflation in the area continues to be in line with the national Consumer
Price Index (CPI) increase,

The Sheriff has not yet completed negotiations with the City of New Iberia for the Consumer Price Index (CPI)
increase on the current policing contract for the period of October 1, 2007 through June 30, 2008.

210 -




IBERIA PARISH SHERIFF
NEW IBERIA, LOUISIANA

MANAGEMENT’S DISCUSSION AND ANALYSIS

These indicators were taken into account when adopting the General Fund budget for 2008. Amounts available for
appropriation in the General Fund budget are $16,419,532, an increase of approximately 8.7 percent over the 2007
budget of $15,105,008. Property tax revenues are expected to increase as is sales tax revenues due to a growing
economy in the area. Budgeted expenditures are expected to increase incrementally with revenues in 2008. The
Sheriff has added no major new programs or initiatives to the 2008 budget.

If these estimates are realized, the Sheriff’s budgetary General Fund balance is expected to increase slightly by the
close of 2008.

CONTACTING THE SHERIFF'S FINANCIAL MANAGEMENT
This financial report is designed to provide a general overview of the Sheriff's finances, comply with finance-
related laws and regulations, and demonstrate the Sheriffs commitment to public accountability. If you have

questions about this report or would like to request additional information, contact Judy M. Douet, Iberia Parish
Sheriff's Office, 300 Iberia Street, Ste 120, New Iberia, Louisiana 70560.

-11 -




BASIC FINANCIAL STATEMENTS




GOVERNMENT-WIDE
FINANCIAL STATEMENTS (GWFS)




ASSETS

Current Assets;
Cash and Cash Equivalents
Interest Bearing Deposits
Receivables:
Taxes Receivable
Grants Receivable
Other
Inventory
Prepaids

Total Current Assets

Noncurrent Assets:
Capital Assets, Net of Accumulated
Depreciation

TOTAL ASSETS

IBERIA PARISH SHERIFF

STATEMENT OF NET ASSETS
JUNE 340, 2007

The Accompanying Notes are an Integral Part of the Basic Financial Statements.

.14 -

GOVERNMENTAL
ACTIVITIES

$ 917,837
317,838

355,142
176,807
748,173

6,273
237,771

2,759,841

818,339

$ 3,578,180

e ——————————




IBERIA PARISH SHERIFF

STATEMENT OF NET ASSETS
JUNE 30, 2007

LIABILITIES AND NET ASSETS
LIABILITIES

Current Liabilities:
Accounts Payable
Accrued Expenses
Due to Other Governmental Units
Current Portion-Capital Lease Payable

Total Current Liabilities

TOTAL LIABILITIES

NET ASSETS

Invested in Capital Assets, Net of Related
Debt
Unrestricted

TOTAL NET ASSETS

TOTAL LIABILITIES
AND NET ASSETS

The Accompanying Notes are an Integral Part of the Basic Financial Statements.

-14-
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GOVERNMENTAL
ACTIVITIES

$ 345,732
1,172,822
15,881
169,752

1,704,187

1,704,187

648,587
1,225,406

1,873,993

$ 3,578,180
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FUND FINANCIAL STATEMENTS (FFS)




FUND DESCRIPTIONS

GENERAL FUND

To account for resources traditionally associated with governments which are not required to be accounted for in
another fund.

SPECIAL REVENUE FUND

Inmate Welfare Fund
The monies in this account are generated primarily from the pay telephones located in the inmates' housing area

and from sales of commissary goods. These funds are used to pay inmate work crews, to purchase recreation
equipment to be used by inmates and to provide miscellaneous benefits for the indigent inmates.




TBERIA PARISH SHERIFF

BALANCE SHEET - GOVERNMENTAL FUNDS

JUNE 30, 2007
Special
Revenue Total
General Fund Governmental
Fund (Non-major) Funds
ASSETS
Cash $ 743,064 $ 174,773 $ 917,837
[nterest-Bearing Deposits 317,838 - 317,838
Prepaid Expenses 237,771 - 237,71
Inventory , - 6,273 6,273
Receivables:
Taxes Recetvable 355,142 - 355,142
Grants Receivable 176,807 - 176,807
Other 714,203 33,970 748,173
Total Assets $ 2544825  § 215,016 $ 2,759,841
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts Payable $ 317,791 $ 27,941 $ 345,732
Due to Other Governmental Units 15,881 - 15,881
Other Accrued Liabilities 1,172,704 118 1,172,822
Total Liabilities 1,506,376 28,059 1,534,435
Fund Balances:
Reserve for Prepaids 237,771 - 237,771
Unreserved, Undesignated 800,678 186,957 987,635
Total Fund Balances 1,038,449 186,957 1,225,406
Total Liabilities and Fund Equity $ 2,544,825 $ 215016 $ 2,759,841

The Accompanying Nofes are an Integral Part of the Basic Financial Statements.
-18-




IBERIA PARISH SHERIFF
RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCE

TO NET ASSETS OF GOVERNMENTAL ACTIVITIES
JUNE 30, 2007

Total Governmental Fund Balances ‘ $ 1,225,406

Amounts reporited for governmental activities in the
Statement of Net Assets are different because:

Capital assets used in governmental activities are not

financial resources and therefore are not reported
in the funds. 818,339

Long-term liabilities are not due and payable in the current period

and therfore are not reported in the funds. (169,752)
Net Assets of Governmental Activities $ 1,873,993

The Accompanying Notes are an Integral Part of the Basic Financial Statements.
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IBERIA PARISH SHERIFF
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -
GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2007
Special
Revenue Total
General Fund Governmental
Fund {Non-major) Funds
Revenues:
Ad Valorem Taxes $ 3,175,159 § - % 3,175159
Sales Tax Revenue 3,285,934 - 3,285,934
[ntergovernmental Revenues -
Federal Grants 1,031,599 - 1,031,599
State Supplemental Pay 476,179 - 476,179
State, City and Parish Grants 227,046 - 227,046
Fees, Charges, and Commissions for Services -
State Revenue Sharing (Net) 212,251 - 212,251
Commissions 467,254 - 467,254
Civil and Criminal Fees 232,341 - 232,341
Employment Work Release Programs 803,927 - 803,927
Intergovernmental Agreements 3,962,898 - 3,962,898
Court Attendance 23,175 - 23,175
Security Income 32,993 - 32,993
Transporting Prisoners 38,509 - 38,509
Feeding and Keeping Prisoners 2,598,704 - 2,598,704
Sales of Commissary Goods - 291,402 291,402
Interest Income 39,764 41,850 £1,614
Miscellaneous 252,106 19,893 271,999
Total Revenues 16,859,839 353,145 17,212,984
Expenditures:
Current -
Public Safety:
Personal Services and Related Benefits 9,181,991 - 9,181,991 *
Qperating Services 6,269,559 269,907 6,539,466 °
Materials and Supplies 286,729 - 286,729 -
Travel and Other Charges 55,382 - 55,382
Miscellaneous 10,556 - 10,556
Debt Service -
Principal Retirement 141,366 - 141,366 -
Interest and Fiscal Charges 30,343 - 30,343 -
Capital Outlay 501,477 72,803 574,280 -
Total Expenditures 16,477,403 342,710 16,820,113
Excess of Revenues
Over Expenditures 382,436 10,435 392,871
Other Financing Sources (Uses):
Proceeds from Capital Lease Obligations 52,700 - 52,700
Proceeds From Sale of Assets 17,322 - 17,322
Total Other Financing Sources 70,022 - 70,022
Excess of Revenues and Other
Sources Over Expenditures 452 458 10,435 462,893
Fund Balances, Beginning 585,991 176,522 762,513
Fund Balances, Ending $ 1,038449 § 186957 $ 1,225,406
The Accompanying Notes are an Integral Part of the Basic Financial Statements.
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IBERIA PARISH SHERIFF

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2007

Net Change in Fund Balances - Total Governmental Funds $ 462,893

Amounts reported for governmental activities in the
Statement of Activities are different because.

Governmental funds report capital outlays as expenditures.

However, in the Statement of Activities, the cost of those

assets is allocated over their estimated useful lives as

depreciation expense. This is the amount by which capital

outlay exceeded depreciation in the current period. 157,710

Governmental funds only report the disposal of assets to the

extent proceeds are received from the sale. In the Statement

of Activities, a gain or loss is reported for each disposal.

This is the amount of the bock value of the fixed assets

disposed of during the year. (7,261)

The issuance of long-term debt (capital lease obligations) provides

cutrent financial resources to governmental funds, while the repayment

of the principal of long-term debt consumes the current financial

resources of governmental funds. Neither transaction, however, has

any effect on net assets. This amount is the proceeds from the

issuance of long-term debt. (52,700)

Repayment of capital lease abligation is an expenditure in

the governmental funds, but the repayment reduces long-
term liabilities in the Statement of Net Assets. 141,366

Change in Net Assets of Governmental Activities _ £ 702,008

The Accompanying Notes are an Integral Part of the Basic Financial Statements.
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IBERITA PARISH SHERIFF

STATEMENT OF ASSETS AND LIABILITIES

AGENCY FUNDS
JUNE 30, 2007
Total
Agency
Funds
ASSETS:
Cash and Interest Bearing Deposits $1,259,435
Due from Others 19.339
Total Assets $1,278,774
LIABILITIES:
Due to Taxing Bodies and Others $1,278,774
Total Liabilities $1,278.774

The Accompanying Notes are an Integra) Part of the Basic Financial Statements.
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IBERIA PARISH SHERIFF

NOTES TO FINANCIAL STATEMENTS
FOR YEAR ENDED JUNE 30, 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

As provided by Article V, Section 27 of the Louisiana Constitution of 1974, the Iberia Parish Sheriff
(Sheriff) serves a four-year term as the chief executive officer of the law enforcement district and ex-officio
tax collector of the parish. The Sheriff administers the parish jail system and exercises duties required by
the parish court system, such as providing bailiffs, executing orders of the court, serving subpoenas, et
cetera.

As the chief law enforcement officer of the parish, the Sheriff is responsible for enforcing state and local
laws, ordinances, et cetera, within the territorial boundaries of the parish. The Sheriff provides protection
to the residents of the parish through on-site patrols, investigations, et cetera, and serves the residents of the
parish through the establishment of neighborhood watch programs, anti-drug abuse programs, et cetera. In
addition, the Sheriff, when requested, provides assistance to other law enforcement agencies within the
parish.

As the ex-officio tax collector of the parish, the Sheriff is responsible for collecting and distributing ad
valorem property taxes, parish occupational licenses, state revenue sharing funds, and fines, costs, and bond
forfeitures imposed by the district court.

The accompanying financial statements of the lberia Parish Sheriff (Sheriff) have been prepared in
conformity with generally accepted accounting principles (GAAP) generally accepted in the United States
of America as applied to governmental units. GAAP includes all relevant Governmental Accounting
Standards Board (GASB) pronouncements. GASB is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. The accounting and reporting framework and
the more significant accounting policies are discussed in subsequent subsections of this note.

The accounting and reporting policies of the Iberia Parish Sheriff conform to generally accepted accounting
principles as applicable to governments. Such accounting and reporting procedures also conform to the
industry audit guide, Audits of State and [.ocal Governmental Units.

The following is a summary of certain significant accounting policies:

1. Financial Reporting Entity

For financial reporting purposes, the Sheriff includes all funds, account groups, activities, etcetera,
that are controlled by the Sheriff as an independently elected parish official. As an independently
elected parish official, the Sheriff is solely responsible for the operations of his office, which
include the hiring and retention of employees, authority over budgeting, responsibility for deficits,
and the receipt and disbursement of funds. Other than certain operating expenditures of the
Sheriff's office that are paid or provided by the parish council as required by Louisiana law, the
Sheriff is financially independent. Accordingly, the Sheriff is a separate governmental reporting
entity.

Certain units of local government, over which the Sheriff exercises no oversight responsibility,
such as the parish government, parish school board, other independently elected parish officials,
and municipalities within the parish, are excluded from the accompanying financial statements.
These units of government are considered separate reporting entities and issue financial statements
separate from those of the parish Sheriff.
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IBERIA PARISH SHERIFF

NOTES TO FINANCIAL STATEMENTS
FOR YEAR ENDED JUNE 30, 2007

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

2.

Basis of Presentation
Government-Wide Financial Statements (GWFS)

The Statement of Net Assets and the Statement of Activities display information about the Sheriff
as a whole. These statements include all the financial activities of the Sheriff, except the fiduciary
funds. The Sheriff has no business-type activities.

The statement of activities presents a comparison between direct expenses and program revenues
for each of the functions of the Sheriff’s governmental activities. Direct expenses are those that are
specifically associated with a program or function and, therefore, are clearly identifiable to a
particular function. Program revenues include (a) fees and charges paid by the recipients of
services offered by the Sheriff, and (b} grants and contributions that are restricted to meeting the
operational or capital requirements of a particular program. Revenues that are not classified as
program revenues, including all taxes, are presented as general revenues.

Fiduciary funds are excluded from the government-wide financial statements,
Fund Financial Statements (FFS)

The accounts of the Sheriff are organized and operated on the basis of funds. A fund is an
independent fiscal and accounting entity with a separate set of self-balancing accounts. Fund
accounting segregates funds according to their intended purpose and is used to aid management in
demonstrating compliance with finance-related legal and contractual provisions. The minimum
number of funds is maintained consistent with legal and managerial requirements.

The various funds of the Sheriff (with the exception of the fiduciary funds) are all classified as
governmental. The emphasis on fund financial statements is on major governmental funds. A fund
is considered major if it is the primary operating fund of the Sheriff or meets the following criteria:

a Total assets, liabilities, revenues, or expenditures/expenses of that
individual governmental or enterprise fund are at least ten percent of the
corresponding total for all funds of that category or type; and

b Total assets, liabilities, revenues or expenditures/expenses of the
individual governmental or enterprise fund are at least five percent of the
corresponding total for all governmental and enterprise funds combined.

One fund of the Sheriff is considered to be a major fund and is described betow:
General Fund

The General Fund, as provided by Louisiana Revised Statute- 33:1422, is the principal fund of
the Sheriff's office and accounts for the operations of the Sheriff's office. The Sheriff's primary
source of revenue is an ad valorem tax levied by the law enforcement district. Other sources of
revenue include state revenue sharing, sales tax revenue, state supplemental pay for deputies,
civil and criminal fees, and fees for court attendance and maintenance of prisoners. General

operating expenditures are paid from this fund.
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IBERIA PARISH SHERIFF

NOTES TO FINANCIAL STATEMENTS
FOR YEAR ENDED JUNE 30, 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

The following funds are nonmajor funds:
Special Revenue Fund

The Special revenue fund is used to account for the proceeds of specific revenue sources (other
than expendable trusts or major capital projects) that are legally restricted to expenditures for
specific purposes.

Fiduciary Funds -
Agency Funds

The agency funds are used as depositories for civil suits, cash bonds, taxes, fees, inmate
monies, et cetera. Disbursements from these funds are made to various parish agencies,
litigants in suits, inmates, deputies, et cetera, in the manner prescribed by law. The agency
funds are custodial in nature (assets equal liabilities) and do not involve measurement of results
of operations. Consequently, the agency funds have no measurement focus, but use the
modified accrual basis of accounting.

The Sheriff’s fiduciary funds are presented in the fiduciary fund financial statements by type.
Since by definition these assets are being held for the benefit of a third party and cannot be used to
address activities or obligations of the government, these funds are not incorporated into the
government-wide statements.

Basis of Accounting/Measurement Focus

Measurement focus is a term used to describe “which” transactions are recorded within the various
financial statements. Basis of accounting refers to “when” transactions are recorded regardless of
the measurement focus applied.

Measurement Focus.—

In the government-wide statement of net assets and the statement of activities, governmental
activities are presented using the economic resources measurement. The accounting objectives of
this measurement focus are the determination of operating income, changes in net assets (or cost
recovery), financial position, and cash flows. All assets and liabilities (whether curmrent or non-
current) associated with their activities are reported.

In the fund financial statements, the current financial resources measurement focus is used. Only
current financial assets and liabilities are generally included on their balance sheets. Their
operating statements present sources and uses of available spendable financial resources during a
given period. These funds use fund balance as their measure of available spendable financial
resources at the end of the period,
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IBERIA PARISH SHERIFF

NOTES TO FINANCIAL STATEMENTS
FOR YEAR ENDED JUNE 30, 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

Basis of Accounting —

In the government-wide statement of net assets and statement of activities, governmental activities
are presented using the accrual basis of accounting. Under the accrual basis of accounting,
revenues are recognized when earned and expenses are recorded when the liability is incurred or
economic asset used. Revenues, expenses, gains, losses, assets and liabilities resulting from
exchange or exchange-like transactions are recognized when the exchange takes place. Revenues,
expenses, gains, losses, assets and liabilities resulting from nonexchange transactions are
recognized in accordance with the requirements of GASB Statement No. 33, “Accounting and
Financial Reporting for Nonexchange Transactions.”

In the fund financial statements, governmental funds are presented on the modified accrual basis of
accounting. Under this modified accrual basis of accounting, revenues are recognized when
“measurable and available”. Measurable means knowing or being able to reasonably estimate the
amount. Available means collectible within 60 days of the end of the fiscal year. Ad valorem

‘taxes and the related state revenue sharing are recorded in the year taxes are due and payable.

Intergovernmental revenues and fees, charges and commissions for services are recorded when the
Sheriff is entitled to the funds. Interest on interest-bearing deposits is recorded or accrued as
revenues when earned. Substantially ail other revenues are recorded when received.

Expenditures (including capital outlay) are recorded when the related fund liability is incurred.

When both restricted and unrestricted resources are available for use, it is the Sheriff’s policy to
use restricted resources first, then unrestricted resources as they are needed.

Budget and Budgetary Acgounting

The Sheriff follows these procedures in establishing the budgetary data reflected in the financial
statements:

a. The chief administrative deputy prepares a proposed budget and submits it to the Sheriff
for the fiscal year no later than fifteen days prior to the beginning of each fiscal year.

b. A summary of the proposed budget is published and the public is notified that the proposed
budget is available for public inspection. At the same time, a public hearing is called.

C. A public hearing is held on the proposed budget at least ten days after publication of the
call for a hearing.

d. After the holding of the public hearing and completion of all action necessary to finalize
and implement the budget, the budget is legally adopted prior to the commencement of the
fiscal year for which the budget is being adopted.

e. All budgetary appropriations lapse at the end of each fiscal year.
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IBERIA PARISH SHERIFF

NOTES TO FINANCIAL STATEMENTS
FOR YEAR ENDED JUNE 30, 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued
f. The budget is adopted on a basis consistent with generally accepted accounting principles
(GAAP). Budgeted amounts included in the accompanying financial statements are as
originally adopted or as finally amended by the Sheriff. Such amendments were not

material in relation to the original appropriations.

5. Cash and Interest-Bearing Deposits

Cash and interest-bearing deposits are stated at cost, which approximates market. Cash includes
amounts in demand deposits as well as time deposits with an original maturity date within three
months of the date acquired by the government.

6. Interfund Transactions

Interfund activity is reported as either loans, services provided, reimbursements or transfers. Loans
are reported as interfund receivables and payables as appropriate and are subject to elimination
upon consolidation. Services provided, deemed to be at market or near market rates, are treated as
revenues and expenditures/expenses. Reimbursements are when one fund incurs a cost, charges the
appropriate benefiting fund and reduces its related cost as a reimbursement. All other interfund
transactions are treated as transfers.

7. Compensated Absences

Each employee of the Sheriff’s office is granted 10 to 20 days of annual leave and sick leave each
year after one year of service. Accrued sick leave is not limited and not payable upon termination.
Unused annual leave is converted to sick leave on the employee’s anniversary date. Prior to that
time, it is payable upon termination,

In accordance with the provisions of Statement of Financial Accounting Standards No. 43,
“Accounting for Compensated Absences”, no liability is recorded for nonvesting accumulating
rights to receive sick pay benefits.

8. Capital Assets

Capital assets purchased or acquired with an original cost of $500 or more are reported at historical
cost or estimated cost if historical cost is not available. Contributed assets are recorded as capital
assets at their estimated fair market value at the date of donation. Additions, improvements and
other capital outlays that significantly extend the useful life of an asset are capitalized. Other costs
incurred for repairs and maintenance are expensed as incurred.

Depreciation on all assets is provided on the straight-line basis over the following estimated useful

lives:
Vehicles 3 years
Office Furniture 10 years
Computer Equipment 3 years

Other Machinery and Equipment 5 years
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IBERIA PARISH SHERIFF

NOTES TO FINANCIAL STATEMENTS
FOR YEAR ENDED JUNE 30, 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

9.

10.

1.

12.

Eguity Classifications

In the povernment-wide statements, equity is classified as net assets and displayed in three
components:

a. Invested in capital assets, net of related debt — Consists of capital assets including restricted
capital assets, net of accumulated depreciation and reduced by the outstanding balances of any
bonds, mortgages, notes, or other borrowings that arc attributable to the acquisition,

construction, or improvement of those assets.

b. Restricted net assets — Consists of net assets with constraints placed on the use either by (1)
external groups such as creditors, grantors, contributors, or laws or regulations of other
governments; or (2) law through constitutional provisions or enabling legislation. The Sheriff
has no restricted net assets at June 30, 2007,

¢. Unrestricted net assets — All other net assets that do not meet the definition of “restricted” or
“invested in capital assets, net of related debt™.

[n the fund statements, governmental fund equity is classified as fund balance. Fund balance is
further classified as reserved or unreserved, with unreserved further split between designated and
undesignated.

Prepaid Items

Payments made to vendors for services that will benefit periods beyond June 30, 2007 are recorded
as prepaid items. Prepaid items that existed at June 30, 2007 were prepaid insurance.

Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles of the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the reported amount of revenues and
expenditures during the reporting period. Actual results could differ from those estimates.

Inventory

Inventory consists of goods purchased for resale in the Special Revenue Fund. Inventories are
recorded as expenditures when consumed. All purchased inventory items are valued at the lower
of cost (first-in, first-out) or market.
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IBERIA PARISH SHERIFF

NOTES TO FINANCIAL STATEMENTS
FOR YEAR ENDED JUNE 30, 2007

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

13. Investments

Under State law, the Sheriff may invest in United States bonds, treasury notes or certificates, time
certificates of deposit of State banks having their principal office in the State of Louisiana, or any
other federally insured investment. In accordance with GASB Statement No. 31, “Accounting and
Financial Reporting for Certain Investments and for External Investment Pools”, investments
meeting the criteria specified in the Statement are stated at fair value. Investments that do not meet
the requirements are stated at cost. The Sheriff has no investments at June 30, 2007.

B. RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

Explanation of certain differences between the governmental fund statement of revenues, expenditures, and
changes in fund balances and the government-wide statement of activities

The governmental fund statement of revenues, expenditures, and changes in fund balances includes a
reconciliation between net changes in fund balances - total governmental funds and changes in net assets of
governmental activities as reported in the government-wide statement of activities. One element of that
reconciliation explains that “Governmental funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assets is allocated over their estimated useful lives and reported as
depreciation expense.” The details of this difference are as follows:

Capital Outlay $ 574,280
Depreciation (416,570)

Net Adjustment to Decrease Net Changes in Fund Balances -
Total Governmental Funds to Arrive at Changes in Net Assets :
of Governmental Activities § 157,710

C. CASH AND INTEREST-BEARING DEPOSITS

Under state law, the Sheriff may deposit funds within a fiscal agent bank organized under the laws of the
State of Louisiana, the laws of any other state in the Union, or the laws of the United States. The Sheriff
may invest in certificates and time deposits of state banks organized under Louisiana law and national
banks having principal offices in Louisiana, At June 30, 2007, the Sheriff has cash and interest-bearing
deposits (book balances) totaling $2,495,110 of which $1,259,435 is attributable to fiduciary funds, which
is not presented in the statement of net assets.

Custodial Credit Risk Relating to Deposits
Custodial credit risk is the risk that, in the event of bank failure, the SherifT’s deposits might not be
recovered. The Sheriff does not have a policy for custodial credit risk, however, under state law, these

deposits, (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of
securities owned by the fiscal agent bank.
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IBERIA PARISH SHERIFF

NOTES TO FINANCIAL STATEMENTS
FOR YEAR ENDED JUNE 30, 2007

CASH AND INTEREST-BEARING DEPOSITS - continued

The market value of the pledged securities plus the federal deposit insurance must at all times equal the
amount on deposit with the fiscal agent bank. These securities are held in the name of the pledging fiscal
agent bank in a holding or custodial bank that is mutually acceptable to both parties. As of June 30, 2007,
$2,348,409 of the Sheriff’s bank balances of $2,808,335 was exposed to custodial credit risk as follows:

Bank Balances % 2,808,335
Federal Deposit Insurance $ 459,926
Pledged Securities (Category 3) _ 2,348,409
Total $ 2,808,335

Pledged securities in Category 3 include uninsured or unregistered investments for which the securities are
held by the bank, or by its trust department or agent, but not in the Sheriffs name. Even though the
pledged securities are considered uncollateralized (Category 3) Louisiana Revised Statute 39:1229 imposes
a statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days of
being notified by the Sheriff that the fiscal agent has failed to pay deposited funds upon demand.

AD VALOREM TAXES

The Sheriff is the ex-officio tax collector of the parish and is responsible for the collection and distribution
of ad valorem property taxes. Ad valorem taxes attach as an enforceable lien on property as of January 1,
of each year. Taxes are levied by the parish government in June and are actually billed to the taxpayers by
the Sheriff in October or November. Billed taxes are due by December 31, becoming delinquent on
January 1 of the following year. The taxes arc based on assessed values determined by the Tax Assessor of
Iberia Parish and are collected by the Sheriff. The taxes are remitted to the appropriate taxing bodies net of
deductions for assessor’s compensation and pension fund contributions.

Ad valorem taxes are budgeted and recorded in the year levied and billed. For the year ended June 30,
2007, law enforcement taxes applicable to the Sheriff's General Fund, were levied at the rate of 10.08 mills
on property with assessed valuations totaling $319,843,587.

Total law enforcement taxes levied during 2006 were $3,224,024.
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- IBERIA PARISH SHERIFF

NOTES TO FINANCIAL STATEMENTS
FOR YEAR ENDED JUNE 30, 2007

E. DUE FROM OTHER GOVERNMENTAL UNITS
A summary of due from other governmental units of $1,280,122 at June 30, 2007 follows:

Taxes Receivable:

Ad Valorem Tax $ 36,320
Sales Tax 318,822
Total Taxes Receivable 355,142
Grants Receivable 176,807
Other:;
Prisioner Maintenance 142,475
State Supplemental Pay 36,665
Department of Corrections : 198,674
Stop Loss Receivable 59,208
Commissary Commissions 33,970
Other 277,181
Total Other Receivables 748,173
Total Receivables § 1,280,122

F. CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2007 was as follows:

Balance Balance
July 1, 2006 Additions Deletions June 30, 2007

Governmental Activities:

Equipment $ 140680 § 318045 $ - § 1,724,905
Furniture and Fixtures 128,132 21,830 - 149,962
Vehicles 1,644,701 234,405 108,484 1,770,622
Total 3,179,693 574,280 108,484 3,645,489

Less: Accumulated Depreciation:
Equipment 1,046,054 187,836 - 1,233,890
Furniture and Fixtures 64,428 11,633 - 76,061
Vehicles 1,401,321 217,101 101,223 1,517,199
Total 2,511,803 416,570 101,223 2,827.150
Net Capital Assets $ 667890 § 157,710 § (7,261) § 818,339
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IBERIA PARISH SHERIFF

NOTES TO FINANCIAL STATEMENTS
FOR YEAR ENDED JUNE 30, 2007

CAPITAL ASSETS - continued

Depreciation expense for the year ended June 30, 2007 was $416,570 and is charged to the public safety
function.

PENSION PLAN

Substantially all employees of the Iberia Parish Sheriff’s office are members of the Louisiana Sheriff’s
Pension and Relief Fund (System), a cost-sharing, muitiple employer defined benefit pension plan
administered by the Sheriff’s Pension and Relief Fund, a public corporation created in accordance with the
provisions of Louisiana Revised Statute 11:2171 to provide retirement, disability and survivor benefits to
sheriff and deputy sheriff members throughout the State of Louisiana. The Sheriffs' Pension and Relief
Fund issues a publicly available financial report that includes financial statements and required
supplementary information. That report may be obtained by writing to the Sheriffs’ Pension and Relief
Fund, P.O. Box 3163, Monroe, Louisiana 71210-3136.

All sheriffs and all deputies who are found to be physically fit, who earn a least $400 per month, and who
were between the ages of 18 and 50 at the time of original employment are required to participate in the
System. Employees who are eligible to retire at or after age 55 with at least 12 years of credited service
receive a benefit, payable monthly for life, equal to a percentage of the final-average salary for each year of
credited service. The percentage factor to be used for each year of service is 2.50% if total service is at
least 12 but less than 15 years, 2.75% if total service is a least 15 but less than 20 years, and 3.00% if total
scrvice is at least 20 years {Act 1117 of 1995 increased the accrual rate by (.25% for all service rendered
on or after January 1, 1980),

In any case, the retirement benefit cannot exceed 100% of their final-average salary. Final-average salary
is the employee’s average salary over 36 consecutive or joined months that produce the highest average.
Employees who terminate with at least 12 years of service and do not withdraw their employee
contributions may retire at or after age 55 and receive the benefit accrued to their date of termination as
indicated previously. Employees who terminate with at least 20 years of credited service are also eligible
to elect early benefits between ages 50 and 55 with reduced benefits equal to the actuarial equivalent of the
benefit to which they wouid otherwise be entitled at age 55. The System also provides death and disability
benefits. Benefits are established or amended by state statute.

Funding Policy-

Plan members are required to contribute 10% of their annual covered salary and the Iberia Parish Sheriff is
required to contribute at an actuarially determined rate. The current rate is 11% of annual covered payroll.
The contribution requirements of plan members and the Iberia Parish Sheriff are established and may be
amended by the state statute. As provided by R.S. 11:103, the employer contributions are determined by
actuarial valuation and are subject to change each year based on the results of the valuation of the prior
year.

The lberia Parish Sheriff's contributions to the Retirement System for the years ended June 30, 2007, 2006,
and 2005 were $778,701, $736,419 and $642,140, respectively.
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IBERIA PARISH SHERIFF

NOTES TO FINANCIAL STATEMENTS
FOR YEAR ENDED JUNE 30, 2007

DEFERRED COMPENSATION PLAN

The Sheriff has adopted Governmental Accounting Standards Board (GASB) Statement 32, Accounting
and Financial Reporting for Internal Revenue Code Section 457 Deferred Compensation Plans. The Sheriff
offers a deferred compensation plan to its employees. Under GASB-32, the Sheriff does not report the
deferred compensation plan in the financial statements.

CAPITAL LEASE OBLIGATIONS

The Sheriff’s long-term debt is attributable to governmental activities and is comprised of seven capital
lease obligations used for financing the acquisition of vehicles as well as the other costs associated with the
expansion of policing services in the current year. These debts will be liquidated by the general fund.
Following is a listing of capital lease obligations outstanding at June 30, 2007:

Capital lease obligation with Regions Leasing (Lease #6) dated
July 15, 2004 in the amount of $32,923, payable in 48 monthly
installments of $768 bearing interest at 5.67 percent per annum. $ 9,987

Capital lease obligation with Regions Leasing (Lease #7) dated
October 14, 2004 in the amount of $127,290, payable in 45 monthly
installments of $3,090 bearing interest at 4.69 percent per annurn. 40,171

Capital lease obligation with Regions Leasing (L.ease #8) dated
October 13, 2004 in the amount of $32,545, payable in 45 monthly
installments of $792 bearing interest at 4.81 percent per annum. 10,294

Capital lease obligation with Regions Leasing (Lease #9) dated
November 18, 2004 in the amount of $269,749, payable in 44 monthly
instaliments of $6,651 bearing interest at 4.41 percent per annum. 74,054

Capital lease obligation with Regions Leasing (Lease #10) dated
December 9, 2004 in the amount of $6,300, payable in 43 monthly
installments of $161 bearing interest at 5.30 percent per annum. 2,096

Capital lease obligation with Regions Leasing (Lease #11) dated
October 6, 2006 in the amount of $43,500, payable in 20 monthly
installments of $2,280 bearing interest at 5.45 percent per annum. 27,363

Capital lease obligation with Regions Leasing (Lease #121) dated
October 18, 2006 in the amount of $9,200, payable in 20 monthly

installments of $482 bearing interest at 5.45 percent per annum. 5,787
Total Capital Lease Oblipations § 169,752
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IBERIA PARISH SHERIFF

NOTES TO FINANCIAL STATEMENTS
FOR YEAR ENDED JUNE 30, 2007
CAPITAL LEASE OBLIGATIONS - continned

The following is a summary of the long-term obligations transactions of the lberia Parish Sheriff for the
year ended June 30, 2007,

Balance at Balance at
July 1, 2006 Additions Retirements  June 30, 2007

Capital Lease Obligations:

Regions Bank #6 $ 18,754 § - $ 8767 $ 9,987
Regions Bank #7 73,463 - 33,292 40,171
Regions Bank #8 18,802 - 8,508 10,294
Regions Bank #9 143,592 - 69,538 74,054
Regions Bank #10 3,807 - 1,711 2,096
Regions Bank #11 - 43,500 16,137 27,363
Regions Bank #12 - 9,200 3,413 5,787

§ 258418 52,700 $ 141,366 $ 169,752

Future minimum lease payments including interest are as follows:

Year ended June 30: Principal Interest Total
2008 § 169,752 $ 4,541 $ 174,293

The total cost of the equipment under capital leases is $455,370 and is included in vehicles and equipment.
Accumulated depreciation relating to these assets at June 30, 2007 was $403,066.

TAXES PAID UNDER PROTEST

The unsettled balances due to taxing bodies and others in the agency funds at June 30, 2007, include
$220,112 of taxes paid under protest plus interest earned to date on the investment of these funds. These
funds are held pending resolution of the protest and are accounted for in the Tax Collector Agency Fund.

LINE OF CREDIT

During the current year the Louisiana State Bond Commission approved the application of the Iberia Parish
Law Enforcement District to incur debt and borrow an amount not to exceed in the aggregate the sum of
$1,500,000, at a variable interest rate per annum, not to exceed 5.5 percent, to be repaid on or before June
30, 2007. These funds are to be used for the purpose of meeting current cash requirements of the Sheriff.
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IBERIA PARISH SHERIFF

NOTES TO FINANCIAL STATEMENTS
FOR YEAR ENDED JUNE 30, 2007

RISK MANAGEMENT

Iberia Parish Sheriff has established a Group Health Insurance Self-Insurance Program for the purpose of
providing medical payments to employees and their dependents. The plan is administered by Covenant,
Inc. Under the program, the Sheriff's self-insured retention for specific incurred claims related to any one
covered employee or dependent is $40,000. Estimated losses on claims are charged to expense in the
period the loss is determinable. Accrued estimated claims that have been incurred but not reported were

$278,356 at year-end.

Iberia Parish Sheriff has established a Deputy Liability Self-Insurance Program. The Sherift has contracts
with Covenant, Inc. for plan administration and claims processing. The retention for the policy for fiscal
‘year ended June 30, 2007 is $50,000 per occurrence.

The Sheriff accounts for and reports risk management activities in the General Fund within the constraints
of the modified accrual basis accounting. Claims paid under the self-insurance risk activities are recorded
as expenditures against the General Fund insurance and claims expense appropriations.

Claims activity for the year ended June 30, 2007, were as follows:

Beginning Liability $ 335,627
Current Year Claims and Charges 1,479,316
Claims Paid (1,396,105)
Ending Liability $ 4183838
LITIGATION AND CLAIMS

At June 30, 2007, the Sheriff was a defendant in several lawsuits principaily arising from the normal course
of operations. The Sheriff’s legal counsel has reviewed the Sheriff’s claims and lawsuits, which are
primarily personal injury claims and automobile accident claims, in order to evaluate the likelihood of an
unfavorable outcome to the Sheriff and to arrive at an estimate, if any, of the amount or range of potential
loss to the Sheriff. As a result of the review, the various claims and lawsunits have been categorized into
“probable”, “reasonably possible”, or “remote”, as defined by the Governmental Accounting Standards
Board. The claims and lawsuits that have been classified as “probable” have been accrued into these
financial statements. There were no such claims during the current year. Those classified as “reasonably
possible” include two automobile accidents with significant injuries as well as various other suits. These
cases are limited to the insurance retention amounts of $50,000 per occurrence and are estimated not the
exceed $220,000. It is the opinion of legal counsel that all remaining lawsuits would not create a material
liability to the Sheriff in excess of insurance coverage.
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IBERIA PARISH SHERIFF

NOTES TO FINANCIAL STATEMENTS
FOR YEAR ENDED JUNE 30, 2007

EXPENDITURES OF THE SHERIFF’S OFFICE PAID BY THE PARISH GOVERNMENT

The Sheriff's administrative office and jail is located in buildings owned by the Iberia Parish Government.
The cost of maintaining and operating the administrative building, as required by statute, is paid by the
Iberia Parish Government. These expenditures are not included in the accompanying financial statements.
In October 2002, the Iberia Parish Government and the Sheriff entered into an intergovernmental
agreement whereby the Sheriff assumed responsibility for the maintenance of the jail building. The
agreement calls for an annual fee from the Parish in the initial amount of $731,600, payable in monthly
installments and subject to annual consumer price index adjustments. The agreement expires on July 1,
2012. The total amount paid to the Sheriff under this agreement for the year ended June 30, 2007 was
$762,600.

INTERGOVERNMENTAL AGREEMENTS

The Sheriftf has entered into several intergovernmental agreements with various municipalities located
within the law enforcement district. Under these agreements, the Sheriff pays $200 per officer to
supplement salaries.

The Sheriff has also entered into an intergovernmental agreement with the Town of Loureauville to provide
policing services. The total amounat of the contract for providing these services is $45,000 per year payable
in monthly installments of $3,750.

On July 8, 2004, the SherifT also entered into an intergovernmental agreement with the City of New Iberia
whereas the Police Department for the City of New Iberia was merged into the Iberia Parish Sheriff’s
Department. As a result the Sheriff added a new City Enforcement Division employing approximately 60
new employees. The Sheriff bills the City on a monthly basis for the cost of this service. Under the terms
of the agreement, the Sheriff can increase the amounts billed on an annual basis by the Consumer Price
Index. The total amount billed under this contract was $3,142,800 for the vear ended Fune 30, 2007.
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IBERIA PARISH SHERIFF

GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-
BUDGET AND ACTUAL (GAAP BASIS)

YEAR ENDED JUNE 30, 2007
Vartance with
Final Budget
Budget Positive
Original Amended Actual (Negative)
Revenues:
Ad Valorem Taxes $ 2,900,000 $ 3,180,000 $ 3,175,159 $ (4,841)
Sales Tax Revenue 2,620,000 3,100,000 3,285,934 185,934
Intergovernmental Revenues -
Federal Granis 882,000 1,014,235 1,031,599 17,364
State Supplemental Pay 360,000 477,000 476,179 (821)
State, City and Parish Grants 196,400 232,550 227,046 (5,504)
Fees, Charges, and Commissions for Services -
State Revenue Sharing (Net) 212,068 212,250 212,251 1
Comimissions 398,100 390,560 467,254 76,294
Civil and Criminal Fees 252,500 248,500 232,341 (16,159
Employment Work Release Programs 583,500 675,800 803,927 128,127
Intergovernmental Agreements 3,939,440 3.963,100 3,962,898 {202)
Court Attendance 20,000 22,000 23,175 1,175
Security Income 31,000 32,700 32,993 293
Transporting Prisoners 28,000 33,500 38,509 5,009
Feeding and Keeping Prisoners 2,487,800 2,607,000 2,598,704 (8,296)
Interest Income 15,000 30,000 39,764 9,764
Miscellaneous 179,200 211,700 252,106 40,406
Tota} Revenues 15,105,008 16,431,295 16,859,839 428,544
Expenditures:
Current -
Public Safety:
Personal Services 8,800,685 9,239,400 9,181,991 57,409
Operating Services 5,276,834 6,210,512 6,269,559 {59,047)
Materials and Supplies 267.500 281,900 286,729 (4,829)
Travel and Other Charges 10,000 53,500 55,382 (1,882)
Miscellaneous 10,600 2,186 10,356 (8.370)
Debt Service 154,725 167,800 171,709 (3,909)
Capital Qutlay 320,700 353,000 501,477 {148,477)
Total Expenditures 14,840,444 16,308,298 16,477,403 (169,105)
Excess of Revenues Over Expenditures 264,564 122,997 382,436 259,439
Other Financing Sources (Uses):
Proceeds from Capital Lease - 74,400 52,700 (21,700)
Sale of Assets - - 17,322 17,322
Total Other Financing Sources (Uses) - 74,400 70,022 (4,378)
Excess of Revenues and Other
Sources Over Expenditures and Other Uses 264,564 197,397 452,458 255,061
Fund Balance, Beginning 585,991 585,991 585,991 -
Fund Balance, Ending $ 850,555 b 783,388 $ 1,038,449 $ 255 061
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IBERIA PARISH SHERIFF

GENERAL FUND
STATEMENT OF EXPENDITURES COMPARED TO BUDGET (GAAP BASIS)

42 -

YEAR ENDED JUNE 30, 2007
Variance with
Final Budget
Budget Positive
Original Amended Actual {Negative)
Curreni;
Public Safety -
Personal Services:
Salaries $ 6,872,500 $ 7.459,200 $ 7.527,050 b (67,850)
Employee Benefits 1,928,185 1,780,200 1,654,941 125,259
Total Personal Services 8,800,685 9,239,400 9.1 8 1,99 1 57,409
Operating Services:
Dues and Subscriptions 12,000 15,900 17,031 (1,131)
Publications and Printing 200,000 225,000 227,538 (2,538)
Utilities 400,000 357,000 362,362 (5,562)
Telephone 169,000 254,700 255,611 (9t1)
Beeper/Tower 81,600 50,600 51,779 (1,179
Rents and Leases 245,000 316,000 317,583 (1,583)
Bad Debt Expense - - 52,028 (52,028)
Pass-through Grant Expenses - 217,382 163,938 53,444
Cooperative Endeavor Agreement 2,500 3,400 3,400 -
Maintenance and Property and Equipment;
Fuel and Qil 432,480 321,000 502,111 18,889
Radio Maintenance 35,000 61,000 08,126 (7,126)
Boat Maintenance 5,000 17,000 24,257 (7,257)
Crime Scene Maintenance 2,300 4,000 3,554 446
Dog Maintenance 1,400 1,400 1,547 (147)
Computer Maintenance 53,000 42,100 33,055 9,045
Building and Grounds 8,000 39,000 43,229 (4,229)
Repairs and Maintenance 338,500 367,500 394,369 (26,869)
Professional Services:
Contract Service 231,000 301,600 306,225 {4,625)
Legal 100,000 39,000 70,074 (11,074)
Accounting 60,000 60,500 48,3595 11,905
Cleaning Service 14,000 12,000 12,059 {59)
Payroll Processing 32,500 30,550 30,564 (14)
Third Party Administrative Fees 45,000 28,700 52,7171 (24,071)
Crime Lab Expenses 79,170 79,200 79,170 30
Insurance:
Auto Liability 154,560 153,650 153,627 23
Deputy Liability 162,024 80,720 157,390 {76,670)
General and Workers Compensation 182,700 280,820 311,836 {31,016)
Boat Liability 11,300 11,500 11,290 210
Claims 1,325,500 1,685,000 1,525,088 159,912
Surety Bond 600 1,500 1,420 80




IBERIA PARISH SHERIFF

GENERAL FUND
STATEMENT OF EXPENDITURES COMPARED TO BUDGET (GAAP BASIS)
YEAR ENDED JUNE 34, 2007
Variance with
Final Budget
Budget Positive
Original Amended Actual {Negative)
Continued:
Tax Costs - - 18,477 (18,477)
Investigation 5,000 5,000 4,039 961
Narcotics Expense 31,000 31,000 25457 5,543
Other:
Drug Education Expense 6,000 9,230 4,765 4,465
Festival Detail 100 4,060 4,060 -
Training 101,000 82,000 89,065 (7,065)
Firing Range 5,000 5,000 - 5,000
Appropriations 50,400 50,600 50,067 (67)
Prisoner Expenses 694,200 746,500 791,802 (45,302)
Total Operating Services 5,276,834 6,210,512 6,269,559 (59,047)
Materials and Supplies:
Office Supplies 55,000 81,500 82,832 (1,332)
Shipping/Postage 20,000 30,000 26,913 3,087
Law Enforcement Small Equipment 25,500 29,000 32,805 (3,805)
Supplies 155,000 129,100 132,034 (2,934)
Amunition and Reloading 10,000 12,000 12,145 (145)
Film and Developing 2,000 300 - 300
Total Materials and Supplies 267,500 281,900 286,729 (4,829)
Travel and Other Charges 10,000 53,500 55,382 (1,882)
Miscellaneous 10,000 2,186 10,556 {8,370)
Debt Service -
Principal 120,225 137,800 141,366 (3,566)
Interest 34,500 30,000 30,343 343)
Total Debt Service 154,725 167,800 171,709 (3,909)
Capital Outlay 320,700 353,000 501477 (148,477)
Total Expenditures $ 14,840,444 $ 16,308,298 $ 16,477,403 3 (169,105

-43-




IBERIA PARISH SHERIFF

SPECIAL REVENUE FUND
INMATE WELFARE FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE-

Revenues:
Sales and Commissions
Interest
Miscellaneous

Total Revenues

Expenditures:
Current -
Public Safety:
Operating Services
Capital Outlay

Total Expenditures

BUDGET (GAAF BASIS) AND ACTUAL

Excess {Deficiency) of Revenues

Over Expenditures

Fund Balance, Beginning

Fund Balance, Ending

YEAR ENDED JUNE 30, 2007

Variance with

Final Budget

Budget Positive
Original Amended Actual (Negative)

$223,500 $298,500 $291,402  § (7,098)
18,500 40,000 41,850 1,850

7,000 7,700 19,893 12,193

249,000 346,200 353,145 6,945
223,500 276,500 269,907 (6,593)

- - 72,803 72,803

223,500 276,500 342,710 66,210
25,500 69,700 10,435 73,155
176,522 176,522 176,522 -
$202,022 $246,222 $ 186,957 $ 73,155
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FIDUCITIARY FUND TYPE - AGENCY FUNDS

Sheriff's Fund
To account for funds held in connection with civil suits, Sheriff's sales, and garnishments and payment of these
collections to the Sheriff's General Fund and other recipients in accordance with applicable laws.

Tax Collector Fund

Article V, Section 27 of the Louisiana Constitution of 1974, provides that the Sheriff will serve as the collector
of state and parish taxes and fees. The Tax Collector Fund is used to collect and distribute these taxes and fees
fo the appropriate taxing bodies.

Bond Fund

To account for the collection of bonds, fines, and costs and payment of these collections to the Sheriff's General
Fund and other recipients in accordance with applicable laws.

Inmate Trust Fund

To account for the deposits made by, and for, inmates to their individual accounts and the appropriate
disbursements to these inmates.




IBERIA PARISH SHERIFF

FIDUCIARY FUND TYPE - AGENCY FUNDS
STATEMENT OF FIDUCIARY NET ASSETS

JUNE 30, 2007
Tax Prison
Sheriff's Collector Bond Inmate
Fund Fund Fund Fund Total
ASSETS:
Cash and Interest Bearing Deposits  $ 13,929 § 385248 242050 % 618,208  $ 1,259,435
Due from Others 19,339 - - - 19,339
Total Assets $ 33268 § 385,248 242050 § 618208 $1,278,7774
LIABILITIES:
Due to Taxing Bodies and Others $ 33268 § 385,248 242050 $ 618,208 31,278,774
Total Liabilities $ 33268 § 385248 242050 § 618208 §$ 1,278,774
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable Sid Hebert
Iberia Parish Sheriff
New Iberia, Louisiana

We have audited the financial statements of the governmental activities, the major
fund, and the aggregate remaining fund information of the Iberia Parish Sheriff as of
and for the year ended June 30, 2007, which collectively comprise the Iberia Parish
Sheriff’s basic financial statements and have issued our report thereon dated December
12, 2007. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards issued by the Comptroller General
of the United States and the provisions of Louisiana Revised Statutes 24:513 and the
Louisiana Governmental Audit Guide.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Iberia Parish Sheriff's internal
contro] over financial reporting in order to determine our auditing procedures for the
purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the Iberia Parish Sheriff’s internal
control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the Iberia Parish Sheriff’s internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned
functions, o prevent or detect misstatements on & timely basis. A significant
deficiency is a control deficiency, or combination of control deficiencies, that
adversely affects the Iberia Parish Sheriff’s ability to initiate, authorize, record,
process, or report financial data reliably in accordance with generally accepted
accounting principles such that there is more than a remote likelihood that a
misstatement of the Iberia Parish Sheriff’s financial statements that is more than
inconsequential witl not be prevented or detected by the Iberia Parish Sheriff’s internal
control.

A material weakness is a significant deficiency, or combination of deficiencies, that
results in more than a remote likelihood that a material misstatement of the financial
statements will not be prevented or dectected by the Iberia Parish Sheriff’s internal

control.

or recommending any tax-related matter addressed herein.




We consider the deficiencies described in the accompanying schedule of findings and questioned costs to be
significant deficiencies in internal control over financial reporting.

A material weakness is a significant deficiency, or combination of deficiencies, that results in more than a remote
likelihood that a material misstatement of the financial statements will not be prevented or detected by the Iberia
Parish Sheriff’s internal control.

Cur consideration of the internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in the internal control that might be
significant deficiencies and, accordingly, would not necessarily disclose all significant deficiencies that are also
considered to be material weaknesses. However, we consider items 2007-2 and 2007-3 to be material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Iberia Parish Sheriff's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our-audit, and accordingly, we do not express such an opinion. The results of our tests disclosed one
instance of noncompliance or other matters that is required to be reported under Government Auditing Standards
which is described in the accompanying Schedule of Findings and Questioned Costs as item 2007-1.

This report is intended for the information of management, others within the organization, and federal awarding
agencies and pass-through entities and is not intended to be and should not be used by anyone other than these
specified parties. Although the intended use of this report may be limited, under Louisiana Revised Statute 24:513,
this report is distributed by the Legislative Auditor of the State of Louisiana as a public document.

Wright, Moore, DeHart,
Dupuis & Hutchinson, LLC

WRIGHT, MOORE, DeHART,
DUPUIS & HUTCHINSON, L.L.C.
Certified Public Accountants

December 12, 2007
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

The Honorable Sid Hebert
Iberia Parish Sheriff
New lberia, [.ouvisiana

Compliance

We have audited the compliance of the Iberia Parish Sheriff, with the types of
compliance requirements described in the U.S. Office of Management and Budget
(OMB) Circular A-133 Compliance Suppiement that are applicable to its major federal
program for the year ended June 30, 2007. The Iberia Parish Sheriff’s major federal
program is identified in the summary of auditor’s results section of the accompanying
schedule of findings and questioned costs. Compliance with the requirements of laws,
regulations, contracts, and grants applicable to its major federal program is the
responsibility of the Iberia Parish Sheriff’s management. Qur responsibility is to
express an opinion on the Iberia Parish Sheriff’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the
United States; and OMB Circular A-133, Audits of States, Local Governments, and
Non-Praofit Organization, and the provisions of the Louisiana Revised Statutes 24:513
and the Lonisiana Governmentai Audit Guide. Those standards and OMB Circular A-
133 require that we plan and perform the audit fo obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above
that could have a direct and material effect on a major federal program occurred. An
audit includes examining, on a test basis, evidence about the Iberia Parish Sheriff’s
compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances. We believe that our audit provides a
reasonable basis for our opinion. Our audit does not provide a legal determination on
the Iberia Parish Sheriff’s compliance with those requirements.

In our opinion, the Iberia Parish Sheriff complied, in all material respects, with the

requirements referred to above that are applicable to its major federal program for the
year ended June 30, 2007,

¢ with the ly issued LS. Treasury Circular 230 Notice, unless otherwise expressly ind{cared. any tax adviee contained in this communication,

or attachments thereto, was not intended or written to be nsed, and cannot be used, for the purpose of (i) aveiding tax-related penaltics under the Internal Revenue Code, of (i) promoting, marketing,
or recommending any tax-related matter addressed herein.




Internal Control Over Compliance

The management of the Iberia Parish Sheriff is responsible for establishing and maintaining effective internal
control over comphance with requirements of laws, regulations, contracts, and grants applicable to federal
programs. In planning and performing our audit, we considered the Iberia Parish Sheriff’s internal control over
compliance with requirements that could have a direct and material effect on a major federal program in order to
determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report
on internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of the Iberia
Parish Sheriff’s internal control over compliance.

A control deficiency in an entity’s internal control over compliance exists when the design or operation of a control
does not allow management or employees, in the normal course of performing their assigned functions, to prevent
or detect noncompliance with a type of compliance requirement of a federal program on a timely basis. A
significant deficiency is a control deficiency, or a combination of control deficiencies, that adversely affects the
Iberia Parish Sheriff’s ability to administer a federal program such that there is a more than remote likelihood that
noncompliance with a type of compliance requirement of a federal program that is more than inconsequential will
not be prevented or detected by the entity’s internal control.

A material weakness is a significant deficiency, or a combination of significant deficiencies, that results in more
than a remote likelihood that a material instance of noncompliance with a type of compliance requirement of a
federal program will not be prevented or detected by the entity’s internal control.

Qur consideration of internal control over compliance was for the limited purpose described in the first paragraph
of this section and would not necessarily identify all deficiencies in internal control that might be significant
* deficiencies or material weaknesses. We did not identify any deficiencies in internal over compliance that we
consider to be material weaknesses, as defined above.

This report is intended for the information of management, others within the organization, and federal awarding
agencies and pass-through entities and is not intended to be and should not be used by anyone other than these
specified parties. Although the intended use of this report may be limited, under Louisiana Revised Statute 24:513,
this report is distributed by the Legislative Auditor of the State of Louisiana as a public document.

Wright, Moore, DeHart,
Dupuis & Hutchinson, LLL
WRIGHT, MOORE, DEHART,
DUPUIS & HUTCHINSON, L.L.C.
Certified Public Accountants

December 12, 2007




IBERIA PARISH SHERIFF

‘ SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 36, 2007

We have audited the financial statements of the Iberia Parish Sheriff as of and for the year ended June 30, 2007, and
have issued our report thereon dated December 12, 2007. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by Comptroller General of the United States and the
provisions of Louisiana Revised Statues 24:513 and the Louisiana Governmental Audit Guide. Our audit of the
financial statements of June 30, 2007 resulted in an unqualified opinion.

Section [ - Summary of Auditors’ Reports
A. Report on Internat Control and Compliance Material to the Financial Statements

Internal Control

Material Weaknesses X  Yes No
Significant Deficiency x Yes No
Compliance
Compliance Material to Financial Statements X Yes No

B. FEDERAL AWARDS

Major Program Identification

The Iberia Parish Sheriff at June 30, 2007, had two major programs: Department of Justice: Juvenile
Accountability Incentive Block Grants — CFDA Number 16.523 and Department of Justice: Crime Victims’
Assistance Programs — CFDA Number 16.575.

Low-Risk Auditee

The Iberia Parish Sheriff is considered a low-risk auditee for the year ended June 30, 2007,

Major Program - Threshold

The dollar threshold to distinguish Type A and Type B programs is $300,000 for the year ended June 30,
2007.

Auditors’ Report - Major Program

An unqualified opinion has been issued on the Iberia Parish Sheriff’s compliance for its major program as of
and for the year ended June 30, 2007.

Reportable Conditions - Major Program

There were no reportable conditions noted during the audit of the major federal program.
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IBERIA PARISH SHERIFF

SCHEDULE OF FINDINGS AND QUESTIONED COSTS - Continued
FOR THE YEAR ENDED JUNE 30, 2007

Section II - Financial Statement Findings

2007-1 Budget Amendments

2007-2

2007-3

Finding:

Louisiana Revised Statute 39:13 10 requires that budgets be adopted for General and Special Revenue
funds and that amendments be made and properly adopted when variances to the budget amounts are in
excess of five (5) percent. The Sheriff’s Office failed to adequately amend the budget for the General
Fund.

Recommendation:

We have noted significant progress in the budgeting process over the prior year, however we sitill
recommend the Sheriff’s Office continue to enhance the procedures currently in place to monitor
budget to actual comparisons and amend as necessary in order to comply with the Louisiana Local
Government Budget Act.

Inadequate Controls over Financial Statement Preparation

Finding:

The Sheriff’s department does not have a staff person who has the qualifications and training to apply
generally accepted accounting principles (GAAP) in recording the entity’s financial transactions or
preparing its financial statements, including related notes.

Recommendation:

The Sheriff should evaluate the cost vs. benefit of establishing internal controls over the preparation of
financial statements in accordance with GAAP, to determine if it is in the best interest of the
government to outsource this task and then carefully review the draft financial statements and related
footnotes prior to approving them and accepting responsibility for their contents and presentation.

Material Audit Adjustments

Finding:

During the course of the current year audit, the auditor was required to make a significant number of
adjusting journal entries in both the General Fund and Special Revenue fund which had material effects
on the financial statements of these funds.

Recommendation:

The Sheriff should implement procedures to reconcile material balance sheet accounts to supporting
documents on a monthly basis to insure accuracy of the financial statements prepared. The auditor
suggests the use of month end folders to compile these reconciliations to maintain the files in order to
facilitate the year end audit.

Section Il - Federal Award Findings and Questioned Costs

The audit did not disclose any material noncompliance findings or questioned costs relative to its federal
programs.
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IBERIA PARISH SHERIFF

SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED JUNE 30, 2007

Section I. Internal Control and Compliance Material to the Financial Statements

2006-1 Budget Amendments

Finding: ‘
The Sheriff failed to adequately amend the budgets for the General Fund and the Special Revenue Fund
in accardance with state statute.

Follow Up:
The auditor noted significant progress in amending the budgets in order to comply with the statutes,
and this finding was resolved with respect to the Special Revenue Fund, however variances were still
noted in the General Fund for the current year. Therefore this finding is unresolved. See current year
finding 2007-1.
Section II. Internal Control and Compliance Material to Federal Awards.
There were no findings relating to this section for the year ended June 30, 2006.

Section ITI. Management Letter

No management letter was issued for the year ended June 30, 2006.
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CORRECTIVE ACTION PLAN

JUNE 30, 2007
Louisiana Legislative Auditor

The Iberia Parish Sheriff respectfully submits the following corrective action plan for the year ended
June 30, 2007.

The finding from the June 30, 2007 Schedule of Findings and Questioned Costs is discussed below. The
finding is numbered consistently with the numbers assigned in the schedule.

Finding No. 2007-1

Recommendation: The Sheriff's Office should amend budgets in order to comply with the Louisiana
Local Government Budget Act.

Action Taken: The Iberia Parish Sheriff continues to take steps to properly amend the budgets
during the fiscal year, and hopes that this problem will be alleviated in the next reporting period.

Finding No. 2007-2

Recommendation: The Sheriff's Office should evaluate the cost vs. benefit of establishing internal
controls over the preparation of financial statements in accordance with GAAP to determine if it is in
the best interest of the government to outsource this task and then carefully review the draft financial
statements and related footnotes prior to approving them and accepting responsibility for their
contents and presentation.

Action Taken: The Iberia Parish Sheriff has evaluated the cost vs. benefit and has determined that
outsourcing the preparation of the financial statements to the independent auditors is in the best
interest of the Sheriff at this time and will carefully review and approve the draft financial and
related footnotes prior to issuance.

Finding No. 2007-3

Recommendation: The Sheriff should implement procedures to reconcile material balance sheet
accounts to supporting documents on a monthly basis to insure accuracy of the financial statements
prepared. The auditor suggests the use of month end folders to compile these reconciliations to
maintain the files in order to facilitate the year end audit.

Action Taken: The Iberia Parish Sheriff will implement this recommendation in the current fiscal
year.

If the Louisiana Legislative Auditor has questions regarding this plan, please call Sheriff Sid Hebert at
(337) 369-3714.

Since;ely yours,

Sid Hebert, Sheriff
Iberia Parish Sheriff




