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Beauregard Parish School Board

202 W. Third Street - P.O. Drawer 938
DeRidder, Louisiana 70634
Ph. {337} 463-5551 - Fax (337) 463-6735

James Eaves, President Marvin Simmons, Vice President
Myma Cooley, ED.S., Superiniendent

December 22, 2005

James Eaves, President

and Members of the Board
Beauregard Parish School Board
DeRidder, Louisiana

To the Honorable President, Members of the School Board, and Citizens of Beauregard Parish:

Louisiana Revised Statutes require that the School Board issue annually a complete set of tinancial
statements presented in conformity with generally accepted accounting principles (GAAP) and audited by
an independent tirm of certified public accourtants in accordance with generally accepted auditing
standards. Pursuant to that requirement, we hereby issue the comprehensive annual financial report of the
Beauregard Parish School Board (School Board) far the year ended June 30, 2005.

The comprehensive annual financial report consists of three parts: introductory, financial, and statistical.
The introductory section, which is unaudited, includes this letter of transmittal, an organizational chart, and
a list of the School Board’s principal elected and appointed officials. The financial section includes the
general-purpose financial statements, and the combining non-major fund statements and schedules, as
well as the independent auditor's report on these financial statements and schedules. Management’s
Discussion and Analysis (discussed later) is also included in the financial section. The statistical section,
which is unaudited, includes selected financial and demographic information of Beauregard Parish,
generally presented on a muiti-year basis for the past ten years. In addition, as a resuit of the passage of
Louisiana Revised Statute 24:514 during the Regular Session of 2001, certain performance and statistical
data of the School Board are also presented.

This report consists of management's representations concemning the finances of the Schodl Board.
Consequently, management assumes full responsibility for the completeness and reliability of ali of the
information presented in this report. To provide a reasonable basis for making these rapresentations,
management of the School Board has established internal controls designed to both protect the School
Board’s assets {rom loss, theft, or misuse and to compile sufficient reliable information for the preparation
of the School Board's financial statements in conformity with GAAP. Because the coslt of interal controls
should not outweigh their benefits, the Schoot Board's comprehensive framework of internal controls has
been designad to provide reasonable rather than absolute assurance that the financial statements will be
free from material misstatement. We believe the School Board’s internal accounting controls adequately
safequard assels and provide reasonable assurance of proper recording of financial transactions. As
management, we assert that, to the best of cur knowledge and befief, this tinancial report is complgte and
refiable in all material respects and is repored in a manner that presents fairly the financial position and
results of operations of the various funds of the School Board. All disciosures necessary 10 enable the
reader o gain an undaerstanding of the School Board's aclivities have been included.
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and Members of the Board
Beauregard Parish School Board
DeRidder, Louisiana

The School Board's financial statements have been audited by Langley, Williams, & Company, LLC, a firm
of licensed certified public accountants. The goal of the independent audit was to provide reasonable
assurance that the financial statements of the School Board for the fiscal year ended June 30, 2005, are
free from material misstatement. The independent audil involved examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements; assessing the accounting principles
used and significant estimates made by management; and evaluating the overall financial statement
presentation. The independent auditor concluded, based upon the audit, that there was a reasonable
basis for rendering an ungqualified opinion that the School Board's financial statements for the fiscal year
ended June 30, 2005, are fairly presented in conformity with GAAP,

The indepandent audit of the financial statements of the School Board was pant of a broader, federally
mandated “Single Audit” designed to meet the special needs of federal grantor agencies. The standards
governing Single Audit engagements require the independent auditor to report not only on the fair
preseniation of the financial statements, but also on the audited government’s internal controls and
compliance with legal requirements, with special emphasis on internal controls and legal requirements
involving the administration of federal awards. Information related to this Single Audit includes the
Schedule of Expenditures of Federal Awards, a schedule of findings and guestioned costs, if applicable,
and the auditor's reports on internal control and compliance with applicable laws and regulations. The
Singte Audit report is issued separately from this comprehensive annual financial report,

In 1899, the Governmental Accounting Standards Board (GASB) released its long-anticipated
comprehensive changes in stale and local government financial reporting, GASB Statement No. 34, Basic
Financial Staternents-and Management’s Discussion and Analysis-for State and Local Governments. This
statement brought major changes in the way state and local governments present financial information to
the public. Under the new standard, the governmental entity is required to present government-wide
tinancial information using the same basis of accounting as for-profit business organizations. The GASS
Statement No. 34 began to take effect for larger governments ($100 million plus in revenue) in fiscal years
beginning after June 15, 2001. Medium-sized governments (between $10 and $100 million in revenue)
were required to implement the new standard in fiscal years beginning after June 15, 2002 and smaller
governments {under $10 million in revenue) were required 1o implement the new standard no later than
tiscal years beginning after June 15, 2003.

This letter of transmittal is designed to complement Management's Discussion and Analysis (MD&A} and
should be read in conjunction with it. The School Board’s MD&A can be found immaediately following the
report of the independent auditors.

Governmental Profile

The School Board, incorporated in 1913, is located in Southwestern Louisiana, bordering the state of
Texas. The parish has a land area of 1,160 square miles and a population of 33,850,

The School Board is a political subdivision created under the authority of Louisiana Revised Statutes. The
School Board has the authority to adopt policies that are consistent with the laws of Louisiana and the
reguiations of the State Board of Elementary and Secondary Education and the Louisiana Department of
Education.
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The Schoo! Board consists of ten membaers elected from single member districts. Each member serves a
concurrent four-year term. The School Board is separately elected, legally separate, and fiscally
independent as delined in Governmental Accounting Siandards Board {GASB) Statement No. 14,
therefore, it is considered a primary governmant under the provisions of this Statement. The School Board
has no component units nor is it a component unit of any other entity. The School Board is responsible.
among other things, for passing resolutions, adopting the budget, appointing committees and hiring the
School Board's superintendent. The superiniendent is responsible for carrying out the policies of the
School Board and for overseeing the day-to-day operations of the school system.

The School Board is responsible for providing complete educational services to Beauregard Parish public
school students from pre-school through tweifth grade. This includes regular and special educational
services, adult education, vocational education, and alternative educational programs. The school system
serves over 8,000 students at 5 elementary schools, 1 middle school, 3 secondary schools, and 4
combination schools. Most of the schools ware constructed 20 — 30 years ago, with two new high schools
constructed in the last four years. For additional information, visit our website at www.beau.k12.la.us.

The annual budget serves as the foundation for the School Board's financial planning and control.
Beginning in April, all supervisors are given information on the current year's financial activity for their
department. Each supervisor is required to review this information and submit a budget request for the
next fiscal year based on the needs of schools and programs. The finance department compiles these
requests and, after considering projected revenues and priorities of the Schoo! Board, prepares the
budget document for review by the School Board finance committee. In Auguist, after allowing for public
review and holding an official public hearing, the final budget is adopted. Louisiana Revised Statutes
require parish school systems to adopt the budget no later than September 1 5" of sach year.

To ensure compliance with the annual budgetary appropriations, the administration reviews periodic
budget reports that include information on the adopted and/or amended budget and the remaining budget
available. if necessary, an amended budge! is prepared. All amended budgels are approved by the
School Board. Throughout the year, financial reports are presented to the School Board, which provide
revenue and expenditure details.

Factors Affecting Financial Condition

Local Economy. Amerisafe (insurance), Ampacet (chemical manufacturing), Boise (paper
manufacturing), MeadWestvaco (speciaity chemicals), and Wal-Mart (consumer goods), along with other
businesses representing a vast array of industries, including farming, construction, timber, transportation,
finance and local governments, continue to contribute to the growing economy of the parish. Beauregard
Parish’'s unemployment rate has decreased from 8.8% in June 2004 to 6.9% in June 2005. Local tax
revenues, including property and sales taxes, increased 5.64% from last year to this year.

Boise remains the largest property taxpayer in the parish, with an assessment of $3.5 million for 2005.
Ancther major source of property tax is the oil and gas industry. Four major producers have a presence in
Beauregard Parish, including Transcontinental Gas Pipeling, Centennial Pipeline, Trunkiine Gas
Company, and Texas Eastern Transmission. Their combined property tax assessment for 2005 is §1.2
mllion.

In July 2004, Boise soid its paper, forest products, and timberland assets to Madison Dearborn Partners
LLC, a private equity investment firm located in Chicago. The local Boise puip and paper mill and local
timberiand were included in this sale. In December 2004, Madison Dearborn Partners LLC sold its
timberland assets to Forest Capital Partners LLC of Boston, The local timberland assets ware inciuded in
this sale. The operation of the local Boise pulp and paper miil continues to have a major positive impact
on our focal aconomy.
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Past and Current Initiatives. The administrative staff continues to further the vision of the School Board,
undertaking projects that reflect the School Board’s dedication to a positive and productive educational
process.

Alt schools have developed and implemented a Comprehensive School Improvement Plan to provide
direction for future curriculum, stalf development, assessment, and technology improvements and to
determine skill strengths and weaknesses in each subject area and grade. Throughout the year, teachers
incorporate instruction to enhance the school's identified strengths and to alleviate the school’s
weaknesses, To support these comprehensive school plans, the central office staff has developed a
system-wide improvement plan. Progress continues to be made in meeting the objectives addrassed in
these plans.

A great variety of strategies are being used in all schools to continue improvement in scores for all areas
of curriculum, including whole group faculty study, extended-day remediation, school-wide analysis of data
(LEAP 21, ITBS, DRA, and DIBELS), emphasis on small group instruction, mandated parent conferences
during the fall and spring, and frequent visits and staif development conducted by supervisors 1o suppon
teachers.

Beauregard Parish schools continue to rank high in Louisiana’s School Accountability System. The state's
system is a comprehensive plan which focuses on high academic standards and assessments, student
and parent responsibility, and school and district accountability. In this program, each public school eams
a School Performance Score which is derived through a complex formula combining LEAP, GEE, and The
lowa Test scores, as well as student attendance and drop-out data. Monetary awards are presented by
the Louisiana Department of Education to schools achieving the greatest score increases. These schools
must earn the growth target set by the state. In 2004-2005, eight of twelve Beauregard Parish schools
met the slate requirements 10 be eligible for monelary awards. Five of these schools were honored for
‘Exemplary’ growth and three were honored for ‘Recognized’ growth. AN Beauregard Parish schools
are academically above the siate average and all achieved Adequate Yearly Progress as monitored
by the state. The most recent District Performance Scores (DPS) released by the Louisiana Department
of Education indicate that Beauregard Parish placed 7" out of 66 Louisiana school districts, with a score of
101.2, a growth of 2.2 points from last year. The state average score was 82.6. Beauregard was one of
eight systems to earn the DPS label of ‘Three Stars’, the highest rating earned by any parish in the
state. Last year, Beauregard Parish ranked 7", with a score of 99. The state average was 80.6. Two
years ago, Beauregard Parish ranked 8", with a score of 95. The state average was 77.6.

This year, the state added an additional category to the DPS formula 10 measure the percentage of
teachers in each district who are certified in their instructional areas. Beauregard Parish ranked 8" in the
state with 97.6 percent of all teachers cerlified, eaming the highest label of ‘Highly Responsive.’

The link between the community and schools continues to be strong. Beauregard Parish citizens care
about edutation and have exhibited a tradition of pride in their schools. That tradition continues through a
commitment of economic resources to further innovation in leaming programs. The School Board
continues to pursue new methods o ensure success for every student.

In 2004, a reassessment of millage rates occurred. The School Board’s 4.3 mill property tax authotized by
the Constitution of Louisiana was increased to 4.37 mills. Based on current taxable values, this tax
generates approximately $630,000 annually.

In 2001, Beauregard Parish volars approved the renewal of a 7.9 mill properly tax dedicated o the
maintenance and operation of schoot facilities. This tax millage was increased io 8.03 mills during the
2004 reassessment process. This tax was originalfy passed in 1981 and was renewed in 1991, Based on
current taxable values, the tax generates approximately $1,160.000 annually.
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Iin November 2003, the voters of Beauragard Parish approved the renewal of a 19.15 mill property tax,
also dedicated to the maintenance and operation of school facilities. This tax was originally passed in
1963 and has been renewed every ten years. Based on current taxable values, the tax generates
approximately $2,780,000 annuatly.

in 1997, the volers of Beauregard Parish approved a $22,000.000 bond issue, with all proceeds to be
utilized for constructing and equipping educationat facilities in the parish. During the 2000-2001 schooi
year, construction was completed on a new $2,400,000 facility at our East Beauregard location. During the
2002-2003 school year, construction was completed on a new $5,000,000 facility at our South Beauregard
location. During the 2004-2005 school year, a $500,000 gym/athletic facility was completed at Singer High
School. Also, construction was started on new classrooms at Pinewood Elementary ($400,000) and a
band hall/relocation of tennis courts at DeRidder High School ($750.000). As part of the bond issue,
£5,000,000 was pledged to keep pace with the ever-changing technology demands of our globai society.
The School Board continues 10 utifize these bond proceeds 1o purchase computers, software, and other
related materials for instructional purposes, with $2,500,000 expended for technology to date.

Employee pay is a priority for the School Board. During the 2000-2001 school year, an early signing
incentive program for teachers was instituted {51,000 per teacher). In addition, professional employees
receive annual pay increases based on one-half of the growth in state equalization funding. In the 2001-
2002 school year, a one-time payment incentive program for support employees program was instituted
{3500 per support empioyee). [n addition, suppert personnel received pay raises in the 2002-2003 school
year and the 2003-2004 school year. In 2004-2005, a 12" year experience step increase was added o
the support salary schedule.

Beauregard Parish now employs two National Board Certified Counselors. two National Board Certified
Psychologists, and six National Board Certified Teachers. Pay supplements are being paid to each of
these employees who, through a voluntary process, have achieved National Board Certified standards.

The Schoot Board recognizes that teacher attendance is a critical component of student achievement.
Teacher absenteeism reduces student productivity, and valuable time for preparing students for state
content standards is lost. In 2003-2004, a teacher attendance incentive program was initiated, providing
US Savings Bonds to cltassroom teachers who utilize no more than three {3) sick and/or personal leave
days during the school year. This continues to be a well-received program, with 61 participants in 2003-
2004 and 55 parlicipants in 2004-2005.

Future initiatives. The Schoo! Board will continue its focus on accountability scores and each school's
performance scores, and will continue 1o direct its resources 1o meet these objectives.

Updated technology must continue 1o be provided for and resources will be directed to address this need.
The School Board understands the necessity of properly equipping both students and faculty to address
the demands of an expanding, global society. The implementation of the Llouisiana Education
Accountabifity Data System (LEADS) has integrated each parish schoo!l with the administrative office,
allowing for ‘real tims' viewing of school data. LEADS has also worked to link students with teachers,
capture more complete and accurate stafi-related data, and provide the framework for future collection of
other class-level data.

Construction projects to be completed during the 2005-2008 schoo! year include the DeRidder High
School band hallfreiocation of tennis courts and the Pinewood Elementary classrooms.
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The early signing incentive program for teachers will be continued in the coming school year, with
$500,000 reserved for this purpose. Also, the one-time payment to support employees program will be
continued with $250,000 reserved for this purpose. In addition, effective in the 2005-2006 school year, the
support employee salary schedule will be expanded to include a 13" year experience step increase. Also,
teachers will receive a $580 pay raise in the 2005-2008 schoot year.

The Board will continue to encourage participation in the National Board Certified program, understanding
that the attainment of higher standards by our employees will greatly benefit the students of Beauregard
Parish.

Funds have been budgeted in 2005-2006 for continuation of the teacher attendance incentive program.

The effects of Hurricane Katrina {August 2005) and Hurricane Rita (September 2005) on the Beauregard
Parish school system have been great and are continuing. Approximately 300 displaced students were
enrolled in Beauregard Parish schools after Hurricane Katrina. The financial resources of the Board are
strained as the educational needs of these students are being met. Afler Hurricane Rita, approximately
150 displaced students remain in Beauregard Parish schools. In December 2005, the Louisiana
Departiment of Education provided additional funding of $1,250 per displaced student to oftset the
additional expenditures. The federal government is also addressing additional funding for the hurricane-
affected region. On December 22, 2005, Congress approved $1.6 billion in hurricane relief for schoel and
colleges, inctuding reimbursement to schools that enroll displaced students of $6,000 per student, or
$7.500 for each student with special needs.

As additional funds become available, either through redirected expenditures, increased state equalization
payments, or increased local tax revenues, the School Board is prepared to address the ongoing objective
of improved student achievement with targeted expenditures. After study and analysis, those
expenditures, which will result in achieving our objective, will be implemented.

Cash Management. Cash temporarily idle during the year was invested in money market accounts and
certificates of deposit with local financial institutions and the Louisiana Asset Management Pool (LAMP),
administered by the State Treasurer.

The School Board's investment policy is to minimize credit and market risks while maintaining a
competitive yield on its portfolio. Accordingly, instruments issued by the United States Government or
tederal government agencies created by an act of Congress or insured by the Fedaral Deposit Insurance
Corporation collateralize deposits in financial institutions.

Risk Management. The School Board maintains a combination of self-insurance and stop-loss coverage
for workers' compensation insurance. Third-party coverage is currently maintained for individual workers'
compensation claims in excess of $250,000.

Awards and Acknowledgements

Awards. The Government Finance Officers Association of the United States and Canada (GFOA)
awarded a Centificate of Achigvement for Excellence in Financial Reporting to the Beauregard Parish
Schoot Board for its comprehensive annual financial report for the fiscal year ended June 30, 2004. In
order to be awarded a Certificate of Achievement, a government must publish an easily readable and
efficiently organized comprehensive annual financial report. This report must satisty both generally
accepted accounting principles and applicabile legal requirements.

A Cerificate of Achisvement is valid for a period of one year only. We believe that our current

comprehensive annual financial report continues to meet the Certificate of Achievement Program's
requirements, and we are submitling it to the GFOA to determine its eligibifity for another certificate.

vi
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Acknowledgements. The preparaticn of this report could not have been accomplished without the efficient
and dedicated services of the entire staff of the Department of Finance. We want to express our
appreciation to them for their assistance. We also thank the member; he School Board for their
interest and support in planning and conducting the financial ope the school system in a
responsible and progressive manner.
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INDEPENDENT AUDITORS’ REPORT

President and Members of the
Beauregard Parish School Board
DeRidder, Louisiana

We have audited the accompanying financial statements of the governmenial activities, each major fund,
and the aggregate remaining fund information of the Beauregard Parish School Board (the School Board)
as of and for the year ended June 30, 2005, which collectively comprise the School Board's basic financial
statements as listed in the table of contents. These financial statements are the responsibility of the
School Board’'s management. Qur responsibility is 10 express opinions on these financial statements
based on our audit.

We conducted our audit in accordance with generally accepted auditing standards of the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States. Those standards reguire that we plan and
perform the audit o obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as weil as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financiat statements referred 1o above present fairly, in all material respacts, the
respective financial position of the governmental activities, each major tund, and the aggregate remaining
fund information of the Beauregard Parish School Board as of June 30, 2005, and the respective changes
in financial position and cash flows, where applicable, thersof for the year then ended in conformity with
generally accepted accounting principles of the United States of America.

in accordance with Government Auditing Standards, we have also issued under separate cover our report
dated December 22, 2005, on our consideration of the Beauregard Parish School Board's internal control
over financial reporting and our tests of its compliance with certain provisions of faws, regulations,
contracts and grants. The purpose of that report is to describe the scope of our testing of intemal control
over financial reporting and compliance and the results of that testing and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Governmental Auditing Standards and should be read in conjunction with
this report in considering the results of our audit.

The Management's Discussion and Analysis on pages 3 through 14 is not a required part of the basic
tinancial statements bul is supplementary information required by the Governmental Auditing Slandards
Board. We have applied cerain limited procedures, which consisted principaily of inquiries of
management regarding the methods of measurement and presentation of the required supplementary
information. However, we did not audit the information and express no opinion on it.
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Beauregard Parist: School Board
Page 2

Our audit was performed for the purpose of forming opinions on the financial statements that collectively
comprise the School Board's basic financial statemems. The other supplementary information identified
as Supplemental Information Schedules in the table of contents is presented for purposes of additional
analysis and is not a required part of the basic financial statements of the Beauregard Parish School
Board. Such suppiementary information has bgen subjected to the auditing procedures applied in the
audit of the basic financial statements and, in our opinion, is fairly stated, in all material respects, in
relation to the basic financial statements taken as a whole. The information identified in the table of
contents as the introductory and Statistical Sections are presented for pumposes of additional analysis and
% not a required part of the basic financial statements of the School Board. Such information has not
been subjected to the auditing procedures applied in the audit of the basic financial statements and,
accordingly, we exprass no gpinion on it.

Lake Charles, Louisiana
December 22, 2005



Beauregard Parish School Board
DeRidder, Louisiana

Management’s Discussion and Analysis

introduction

We offer readers of the Beauregard Parish School Board's {School Board) financial statements this
narrative overview and analysis of the financial activities of the School Board for the year ended June 30,
2005. Il is important that the reader consider the information presented here in conjunction with our letter
of transmittal and our notes 1o the financial statements.

Management's Discussion and Analysis (MD&A) is a required component specified in Governmental
Accounting Standards Board (GASB) Statement No. 34, Basic Financial Staterments - and Management's
Discussion and Analysis - for State and Local Governments. The purpose of the MD&A is to provide
users of the School Board's basic financial statements with a narrative introduction, overview, and analysis
of these statements. Certain comparative information between the current year {2004-2005) and the prior
year (2003-2004) is required {0 be presented in the MD&A. Previous year information is disclosed in
cases where the information was readily available and it was feasible to show such information without
expending excessive resources o present the data.

Financial Highlights

» The assets of the Schoot Board exceeded its liabilities at the close of the fiscal year by §10,946,467
{net assets). Of this amount, $4,403,778 was invested in capital assets (net of related debt);
$1,228,024 was restricted to future salary payments to employees; $4,019,422 was restricted for
future debt service and future capital projects; and $1,297,243 was unrestricted.

The School Board's net assets decreased by $64,298 over (ast year.

As of the close of the fiscal year, the School Board’s governmental funds reported combined ending
fund balances of $2,885,706, a decrease of $2,228,040 in comparison with the prior year. Of this
total, $1,269,210 s unreserved and undesignated. The General Fund accounted for $5,526,905 of
the total, with $1,269,210 unresarved and undesignated.

» The School Board's total debt decreased by $1,611,000 during the fiscal year. This is attributable to
current payments reducing the balance of general obligation bonds and certificates of indebtedness.

+« The General Fund experienced an excess of expsnditures and uses over revenues and other sources
of $285,665. This is an increase of $497,480 in comparison with the prior year.

« The General Fund experienced an increase in property tax coliections of $183,289. This is
aftributable {0 a normal increase in taxable assessed property values.

+ The General Fund experienced an increase in sales tax collections of $399,769.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the School Board's basic financial
statements. The School Board’s basic financial statements comprise three components: 1} government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. This
report also contains other supplementary information in addition to the basic financial statemenis

themselves.

Governmeni-wide financial statements. The government-wide financial statements are designed o
provide readers with a broad overview of the School Board's finances, in a manner similar 1o a private-
seclor erlerprise.  These statements include all assets and liabilities using the accrual basis of
accounting, which records all current year revenue and expenditures, regardiess of when received or paid.

The statement of net assets presents information on all of the School Board's assets and habilihes, with
the difference batween the two reported as net assets. Over time, increases or decreases in net assets
may serve as a useful indicator of whether the financial position of the School Board is improving or
deteriorating.
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The statement of activities presents information showing how the School Board's net assets changed
during the most recent fiscal year. All changes in net assets are reported as soon as the underlying event
giving rise to the change occurs, regardiess of the timing of the related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will only result in cash flows in future fiscal
periods. Earned but unused personal leave time and accrued interest expense are examples of such
items.

Fund financial statements. A fund is a grouping of related accounts that is used o maintain control over
resources that have been restricted for specilic activities or objectives. The School Board uses fund
accounting to ensure and demonstrate compiiance with finance-related legal requirements. Afl of the
tunds of the Schoo! Board can be divided into three categories: governmental funds, proprietary funds,
andg fiduciary funds.

Governmental funds. Governmental funds are used to account for most of the services provided by the
School Board. Governmental fund financial statements focus on the in-flow and out-flow of expendable
resources as well as the balance of spendable resources available at the end of the fiscal year.

Because the focus of governmental funds is different than that of the govemment-wide financial
statements, it may be useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the govermnment-wide financial statements. The
reconciliation of the governmental funds balance sheet to the statement of net assets is provided as pan
of this document to facilitate this comparison between governmenta! funds and governmental activities.

The School Board maintains ten individual governmental funds. information is presented separately in the
governmental fund talance sheet and in the governmental fund statement of revenues, expenditures, and
changes in fund balances for the General Fund and the 1997 Parishwide Construction Fund, both of which
are considered to be major funds. Data from the other remaining governmental funds are combined into a
single, aggregated presentation. Individual fund data for each of these non-major governmental funds is
provided in the form of combining statements eisewhere in this report.

The School Board adopts an annual appropriated budget for all governmental funds. except non-major
capital projects funds. Budgetary comparison statements for these govermmental funds have been
provided to demonstrate compliance with the adopted budget.

Proprigtary funds. The School Board maintaing two different types of proprietary funds. Enterprise funds
are used to report activities that are similar {o a private enterprise. Also, an internat service fund is used to
accumulate and aliocate costs internally among the School Board's various functions for its worker's
compensation self-insured program. Both proprietary funds are considered govemmental activities and
are included as such in the government-wide financial statements.,

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside
the government. Fiduciary funds are not reflected in the government-wide financial slatements because
the resources for those funds are not available to support the School Board’'s own programs, The
accounting used for fiduciary funds is much like that used for proprietary funds. The School Board has
one fiduciary fund, the School Activity Agency Fund.

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

Government-wide Financial Analysis

As noted earlier in this discussion, net assets may serve over time as a useful indicator of a government’s
financiat position. tn the case of the School Board, assets exceeded liabilities by $10,946,467 at the close
of the fiscal year. Of this amaount, $4,403,778 or 40%, represents the School Board’s investment in capital
assets {(i.e., land, buildings, tumiture, and equipment}, less any outstanding debt used to acquire those
assets.



Additionally, $5,245,446 or 48% of the School Board's net assets represent resources that are subject to
restrictions on how they may be used. The remaining balance of unrestricted net assets (81,297,243}
may he used 1o further the Scheol Board's educational objectives at its discretion.

Governmental activities. Al financial activities of the ‘Schoo! Board are considered governmental
aclivities. Governmental activities decreased the School Board's net assets by $64,298.



Property tax revenue increased by $268,740 (.4%) during the year. Most of this increase is
attributable to increased assessment vaiues by the Beauregard Parish Tax Assessor.

Sales tax revenue increased by $453,700 (7%) during the year. The iocal economy continues to
grow and sales tax collections refiect this expansion.

State MFP revenue increased by $5544.852 (2%) over last year, due to increased student
enrollment and additional state funding for teacher pay raises.

Increased employee health insurance costs and retirement contributions accounted for a major
portion of the $1,916,391 increase (8%) in instructional expenditures.



-

General Revenues by Source

Governmental Activities

:
H
H
H
H
%

Local Property Taxes - §7,057,171
& Local Sales Taxes - $7,379,799
State Funding - $26,291,851
B3interest & Other - $914,305

The largest source of rovenue to the School Board is state funding which accounts for
$26,291.851 or 63.14% of total funding. The state's Minimum Foundation Program (MFP}
compriges the vast majority of state funding to the School Board. The MFP is a system of
allocating state educational funds to schoo! districts across the state, in an effort to provide a
minimum fevel of educational processes in each district.

Other sources of revenue 1o the Schoc! Beard include sales taxes (17.72% of tofal revenue} and
property taxes {16.94°; of total revenue).



FuncnonaIExpenses

(Net-of Program Revenues)
Governmental Activities

P
i
P

B Instruction - 524,696,727

@ Support Services - 58,272,179

Plant Services - §3,785,153 .
B Student Transpontation - $2,682,723 :
@ Food Services - $962,361 '
| interest $893, 766

3 Other. - 5414,51 5

« The School Board's 1argest caiegory of funcnona! expenses ES re!ated to the direct mstrucnon of
regular education, special. education and other students. Instructional expenditures, net of
program revenues such as federal grants and charges for serwces compnsed $24.696, ?27’ or
59.21% of the total. These costs include teacher salaries and benefits; textbooks. and supplies
used in instruction.

« Plant services is another 1ar'ge category of net functional expenses, with $3,785,153 or 9.08%
expended. These cosis include maintenance employee salaries and benefits, praperty insurance,
supplies, and utilities. .



Financial Analysis of the Government's Funds

As discussed earlier, the School Board uses fund accounting to control and measure revenue and
expenditures of a particular activity to ensure and demonstrate compliance with tinance-related legal
requirements.

Governmental funds. The focus of the School Board's governmental funds is to provide information on
near-term inflows, outflows, and balances of expendable resources. Such information is usefui in
assessing the School Board’s financing requirements at the end of the fiscal year. In particular,
unreserved fund balance may be a useful measure of the net resocurces available for spending at the end
of the fiscal year.

As of the end of the current fiscal year, the Schoot Board's governmental funds reported combined ending
fund balances of $9,885,706. Approximately 53%, or $5,270,764. of this total constitutes reserved funds
that have been committed to varous obligations of the School Board.  $2,813,924 of the total fund
balance has been designated by the School Board for future capitai projects, $1,105,498 has been
reserved for future debt service payments, $1,226,024 has been reserved for future salaries to be paid
from sales tax proceeds, and $25,318 has been reserved for federal program purposes. The School
Board has designated $2,048,054 of fund balances as an emergency contingency, $185,171 for school
food service activities, and $1,112,507 for other purposes. The remainder of the tolal fund balance
($1,269,210) is available as a source of funds to guard against economic uncertainties and potential
reductions in revenue or increases in expenditures. This amount is used to fund school board operations
during the schoo!l yeat, ofisefting numerous grant expenditures, which are funded on a reimbursement
basis. This amount is also utilized throughout the year, as a large portion of revenue, including propeny
fax revenue, is received only at calendar year end.

The General Fund is the chief operating fund of the School Board. At the end of the current fiscal year,
unreserved and undesignated fund balance of the General Fund was $1,269,210, while total fund balance
was $5,526,905. Unreserved and undesignated fund balance represents 3.3% of the total General Fund
expenditures, while total fund balance represents 14% of General Fund expenditures. This comparisen
may be useful for determining the General Fund’s liquidity.

The fund balance of the School Board's General Fund decreased by $285,665 during the current fiscal
year. Key factors aftecting this decline are as foliows:

+ An increase in local tax revenue, including an increase of $183,289 in property tax revenue.
Sales tax revenue increased by $399,769. However, sales tax revenue is dedicated 1o empioyee
salaries; therefore, the additional revenue corresponds to increased salary and benefit
expenditures.

» A $584,274 increase in state MFP funding. However, one-half of the state MFP funding increase
must be utilized to fund state-mandated teacher salary increéases, which accounts for a portion of
the $1,397,777 increase in instructional expenditures.

« Increased construction activity, including a new track at East Beauregard High School, accounts
for most of the $420,898 tacilities acquisition and construction expenditures increase.
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The 1997 Parishwide Construction Fund has a total fund balance of $2,893,961, all of which is reserved
for future capital projects. The fund balance decreased by $1,759,503 during the current fiscal year. This
decrease is a direct result of the expenditure of prior year bond proceeds for technology equipment
{computers) and various capital projects (building construction}.

Proprietary funds. The School Board maintains two proprietary funds. An internal service fund is used to
accourt for the activities of the Worker's Compensation Self-insurance Program and an enterprise fund is
used to account for the activities of the East Beauregard Fopd Processing Center.

+ Certain workers' compensation claims exceeded the Board's retention amount of $225,000. The
excess workers' compensation insurance carrier reimbursed the Board for those claims expenses

exceeding the retention amount.

s An increase in the number of settied workers' compensation claims resulted in an increase in
claims expenses.

Total net assets of the Worker's Compensation Seff-insurance Fund at the end of the year amounted to
$578.517. All of this balance is designated for future workers’ compansation claims.

Total net assets of the East Beauregard Food Processing Fund totaled 54,748 at the end of the year. All
of this balance is unrestricted and available as an expendable resource.

"



General Fund Budgetary Highlights

Ditferences between actual revenues and expenditures and the final amended budget amounts included a
$64,693 increase in revenue and a $269,681 decrease in appropriations. These differences can be
summarized as follows:

$ 17,665 additional property tax revenue

$ 82,298 additional sales tax revenue

$ 28,585 additional interest revenue

$ 42,686 less student services expenditures

$ 92,674 less instructional staff support expenditures

$113,742 less administration expenditures

$ 59,917 less plant services expendilures

$ 60,114 less student transportation expenditures

$110,171 additional facitity acquisition and construction expenditures

* & 9 & ¢ F S & &

Anticipated variances in property and sales tax collections accounted for the ditference between budgeted
and actual amounts received. Higher than anticipated interest yisids accounted for the increased interest
eamings. Also, the general fund expenditures for studemt services, instructional staff support,
administration, plant services, and student transportation were less than the final amended budget
amounts primarily due to normal attrition of experienced employees and less than anticipated increases in
health insurance expenditures. Finally, the renovation of a schoof's track in FYE 2005, created greater
than budgeted expanditures in facility acquisition and construction expenditures.

The anticipated need to use a portion of the available fund balance was realized, but not to the extent as
budgeted. Revenues were slightly greater than budgeted estimates and expenditures were less than
budgeted estimates.

Major revisions were made o the 2004-2005 general fund original budget. Budgeted revenues were
ncreased by $2,668,562 primarily due to the following:

«  $1,125,000 increase in sales tax revenue estimates to account for increased collections and
absence of refund requests from taxpayers

+ 51,183,316 increase in state equalization funding estimates due to higher than projected student
enrollment

Budgeted expenditures were increased by $2,133,474 primarily to account for an expected increase in
sales tax supplemental salary payments to employees and increased heaith insurance expenditures. All
sales tax revenue is dedicated to employee salaries, therefore increased sales tax revenue results in
increased salary expenditures. Also, from FYE 2004 to FYE 2005, health insurance premiums increased
by 13%. The employer portion of health insurance premiums was increased from 65% in FYE 2003 to
75% in FYE 2004 and remained unchanged in FYE 2005.

Capital Assets and Debt Administration
Capital assets. The School Board's investment in capital assets as of June 30, 2005 amounts to

$20,752,030 {net of accumulated depreciation). This investment in capital assets includes land {1.7%).
buildings and improvements {81.9%), furniture and equiprment (10.4%:;, and construction in progress (6%).
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Major capital asset events during the year included the following:

e Bond proceeds of $501,336 were expended o purchase technology equipment (computers) for
instructional putposes.

« Capital projects were started at DeRidder High School {band hallrelocation of tennis courts),
Pinewood Elementary {new classrooms) and Singér High School (gymiathietic facility), with
$1,243,043 construction in progress at year end.

Additional information on capital assets may be found in Notes to the Financial Statemaents at Note 1. K.
and Note 6.

Long-term debt. Al the end of the current fiscai year, the School Board had total debt outstanding of
$18,984,000. Of this amount, general obligation bonds, backed by the tull faith and credit of the School
Board, comprise $18,835,000.

The Schoot Board maintaing an “Aa” rating from Moody's for general obligation debt.

Louisiana Revised Statutes limit the amount of long-term bonded debt that may be incurred by the School
Board to 35% of i#s total assessed valuation, The current debt limitation for the School Board is
$65,756,8674, which is significantly in excess of the School Board's outstanding long-term general
obligation bonded debt of $18,835,000.

Additional information on long-term obligations may be found in the Notes to the Financial Statements ai
Note 10.
13



Economic Factors and Next Year's Budget

The Beauregard Parish Tax Assessor continues to increase property valuations annually, to
reflect market conditions. This should result in increased property tax collections for the future.

Sales tax revenue continues 1o increase annually, as the local economy continues o expand.
Sales tax activity for the month of September 2005 declined dramatically from the previous month,
as the effects of Hurricanes Katrina and Rita continue 1o be felt. However, sales tax collections
for October and November 2005 indicate recovery and continued growth over last year.

Health insurance premiums for both active employees and retirees continue to rise, with 15%
increases expected. The Board now pays 75% of an active employee’s premium.

The teacher retirement system (TRSL} employer contribution percentage was increased from
13.8% in FYE 2004 to 15.5% in FYE 2005. The employsr contribution rate for FYE 2006 has

been increased slightly t6 15.9%.

The school employee relirement system {LSERS) employer contribution percentage was
increased from 8.5% in FYE 2004 10 14.8% in FYE 2005. The employer contribution rate for FYE
2006 has bsen increased to 18.4%.

These factors and others were considered in preparing the School Board’s budget for the 2006 fiscal year.

Requests for Information

This tinancial report is designed to provide a general overview of the Beauregard Parigsh School Board's
finances for all interested persons. Additional information about the School Board can be found by
accessing our website at www besu K128 .us. Questions concerning any of the information provided in
this report or requests for additional information should be address to:

Randy Brown, CPA

Director of Business/Finance
Beauregard Parish School Board
P.O. Drawer 838

DeRidder, LA 70634
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BEAUREGARD PARISH SCHOOL BOARD

DeRidder, Louisiana

Statement of Net Assels
June 30, 2005

ASSETS

Cash and interest-bearing deposits
Investments

Raceivables

Inverntory

Prepaid expsnses

Due from Agency Fund

Capital assets (net of accumulated depreciation):

Land

Buildings

improvements other than buildings
Fumniture and equipmant
Construction in progress

Total assets

LIABILITIES
Accounts. salaries, and other payablas
Contracts payable
Estimated workers' compensation claims
Deferred ravenue
Interast payable
Long-term liabilitias:

Duse within one year

Due in mora than one year

Total iabilities

NET ASSETS

invested in capital assets. net of refated debt

Restricted for:
Debt service
Future saiaries from sales 1ax proceeds
Capital projects

Unrestricted

TOTAL NET ASSETS

The accompanying notes are an integral part of this statement.
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Statement A

Govemmental
Activitias

$ 6.013.474
9.019,878
695,837

199,904

203,728

17,800

351,223
16,148,967
863,285
2,146,632
1,243,943

36,902,651

5,168,247
285,233
194,618

24.488
278176

1,474,000
18.521.424
25,956,184

4.403.778

1.105.498
1.226.024
2.913.924
1.207.243

S 10.046.067



BEAUREGARD PARISH SCHOOL BOARD Statement B
DeRidder, Louisiana

Statement of Activities
For the Year Ended June 30, 2005
Govemnmental
Activities -
Program Revenues Net {Expense)
Operating Revenue and
Charges for Grants and Changes in
Expenses Services Contributions Net Assets
FUNCTIONS/PROGRAMS
Governmental activities:
Instruction:
Feguiar programs $ 18363910 § . $ 481,866 § (17.882.044)
Special education programs 5,062 561 - 715,521 {4,337 040
Vocational programs 1.380.789 - 66,626 {1.314,263)
All cther programs 2118448 - 955,068 {1.183.380)
Support services:
Student services 2,022,384 - 304,881 {1.627.523)
Instructional staff support 2,634,356 - 571,784 (2.062572)
General administration 1,117,245 B - (1.117,245)
Schoo! administration 2.901.481 - 165,483 {2,705.998)
Business sarvices 383,836 - - (383,836}
Plant services 3.828.305 - 43,152 {3.785,153)
Student transportation services 2,683,218 - 495 {2.882,723)
Gentral services 375.005 - - {375.005)
Food services 2830414 525,565 1,342,488 {962.361)
Communily service grograms 15.000 - - 115.000}
Salf-ingurance expenses 385.664 - - (386.664)
Food processing 55,504 42,653 . (12.851)
Intesest on long-term dein 893,766 - " {893.7686)
Total governmental activitias £ 47042886 % 568,218 S 4,767,244 {41,707.424)
Taxes:
Property taxes. levied for general purposes 4,587 065
Property taxes, levied for debt services 2,490,106
Sales and use taxes, levied for genoral pumposes 7,379,799
State revenue sharing 291162
Grants and contributions not rastricted to specilic purposes:
Minimum Foundation Program 26.006.733
Other state funding 963 856
Interest and investment earnings 23070
Miscallaneous 584,188
Gain on disposal of assets 96,037
Totat general revenues and special tems 41,643,126
Excess of expenses over revenues {64,298
Net assetls - beginning of year 11.010.765
Net assets - end of year $ 10.946.467

The accompanying notes are an integrat part of this statement.
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BEAUREGARD PARISH SCHOOL BOARD Statement C
DeRidder, Louisiana

Balance Sheet - Governmental Funds

June 30, 2005
1997 Other Total
General Parishwide Governmentat Governmental
Fund Construction Funds Funds
Assets and other debits:
Assats:
Cash &nd interest-bearing deposits $ 5,149,431 s 70.035 3 1,070,080 3 6.289.546
Investmants 4,160,825 3.424,204 418,219 B.003,248
Recawables 244,767 - 451,070 695,837
interfund receivable 459,538 - - 459,538
invertory 149,812 - 50,092 169,904
Prepaid items 181,729 - 549 162.278
Total assets 3 10,326,102 $ 3,494,239 $ 1.990.010 $ 15,810,351
Liabilities and fund balances
Liabilities:
Accounts, salartes, and other payabiles $ 4,775,402 $ 328,360 L] 50,532 $ 5,163,204
Contracts payabla 23,315 271,918 - 295,233
Intertun payable - - 441,630 441,630
Deferred revenuss 480 - 24,008 24,488
Total Habilities 4,799,197 600.278 525,170 5,024,645
Fund balances:
Reserved for:
Debt service B - 1,105,498 1.105.498
Capital improvements . 2,863,961 19,963 2,913,924
Federal programs - . 25318 25,318
Future salaries from sales tax proceeds 1,226,024 - - 1,226,024
Unraserved:
Designated for:
Contingencies - Schoo! Food Service 1.919.184 - 128,890 2,048,054
School Food Service - - 185,171 185.171
Other purposes 1,112,507 - - 1,112,507
Unraserved, undesignated 1,269,210 - - 1.269.210
Total tund balances 5.526,905 2.893.961 1,464.840 9,885.706
Total liabilities and fund balances 5 10,326 102 5 3,494,230 § 1.950.010 1] 15,810,351

The accompanying notes are an integral pant of this statement.
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BEAUREGARD PARISH SCHOOL BOARD

DeRidder, Louisiana

Reconciliation of the Governmental Funds

Balance Sheet to the Statement of Net Assets

June 30, 2005

Total tund balances at year end - governmental funds

Cost of capital assets at year end

Less - accumulated depreciation al year end:
Buildings and improvements
Movabie property

Long-ierm liabilities at year end:
Compansated absences
Bonds payable
Cenificates of indebtedness
Accrued interest payable

Net assets of proprietary funds - governmental activities

Net assets at year end - governmentas activities

The accompanying notes are an integral part of this statement.
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Statement D

$ 9,885,706
62,687,299
{31,290,195}
{10,649, 166) 20,747.938
(1,008,266}
{18,835,000}
{148,000}
{278.176) (20,270,442}
583.265

3 10.946.467



BEAUREGARD PARISH SCHOOL BOARD Statement E
DeRidder, Louisiana

Statement of Revenues, Expenditures, and Changes
in Fund Balances - Governmental Funds
For the Year Ended June 30, 2005

1997 Othar Total
Gensaral Parshwide Govemnmaental Govemmental
Fund Construction Funds Funds
Revenues:
Local sources:
Ad valorem taxes & 4 567,065 $ - 3 2,490,106 $ 705711
Sales and use taxes 7.007 298 - 372,501 7,379,799
interes! sarmnings 128,585 78,749 8.784 218118
Food services - - 525,565 525,565
Other 176,717 - 48,876 225,583
State sources:
Equalization 24,706,733 - 300,000 25,006,733
Other 1,285,118 - - 1,P85.118
Federal sources - - 4,767,244 4,767,244
Total revenues 37.871 518 78,749 8,513.076 46,463,341
Expenditures:
Instruction:
Hegular programs 16.470.209 501336 479,842 17,451,387
Special education programs 4,016,133 « 821.850 4,837,983
Vocational educational programs 1,385,074 - 66,526 1.451.600
Other instructional programs 775,666 - 92,180 867,846
Special programs 413,117 - 939,71 1,352.818
Adult and continuing education programs 43,504 - 44,490 87.994
Suppod services:
Studdent services 1,713,176 . 363,089 2.076.265
instructional staff suppont 2.025.154 3,924 597.378 2,.626.456
General administration 1.038.688 2,743 85.308 1,126,740
School administration 2,876,988 “ - 2.876.988
Business administration 402 665 - - 402,665
Ptant services 3.868,047 . 43152 3.911,199
Student transportation services 2.482.476 - 495 2,482,971
Cantral services 372,454 - 439 372.893
Food servicas - - 2,741,723 2,741,723
Community service programs 3.000 - . 3,000
Facilities acquisition and construction 608,371 1,330,249 - 1.939.620
Debt service 158,784 - 2,338,084 2,494,868
Total expenditures 38654508 1.838,252 8812258 49,105,018
Excess {deficiency) of revenues over
{under) expenditures {782,990) {1.759,503) {99.182) {2.641.675)
Other financing sources (uses):
Proceads from sale of capitai assets 106,077 - . 106.077
Insurance proceeds 307,558 - - 307,558
Transters in 200,180 - 113,401 313,581
Transfers out {116,490 - {197,091} {313,581}
Total other financing sources (uses) 497,325 . {83.690) 413,635
Excess (deficiency) of revenues and other sources
over (under} expenditures and other uses (285,665) {1.759,503) {182 872} (2.228,040)
Fund balances - beginning of year 5,812,570 4,653,464 1,647,712 12,113,746
Fund balances - end of year 3 5,526,805 3 2,893,961 3 1,464,840 $ 9.885.708

The accompanying notes are an integrat part of this statement.
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BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana

Reconciliation of the Governmental Funds
Statement of Revenues, Expenditures, and Changes
in Fund Balances to the Statement of Activities

For the Year Ended June 30, 2005

Total net change in furd balances - governmental funds

Amounts reported for governmental aclivities in the Statement
of Activities are different bacause:

Capital outlays are reporisd in govarnmental funds as expenditures. However,
in the Siatement of Activities, the cost of those assels is allocated over
their estimated uselul lives as depreciation expense. This is the amount by
which dapreciation exceads capital outlays in the period.
Depraciation axpense
Capita! outlays

Add accumuiated depreciation on capital assets relired during the year
Less cost basis of capital assels retired during the year

Repayment of bond prinzipal and certificates of indabtedness is an expenditurg
in the govemmental funds, but the repayment reduces long-term liabifities in the
Statement of Net Agsets. Proceeds of bond issues is an other source in the
govemmental funds but increases long-term liabilities in the Statement of Net
Assets.
Printipal payments

In the Staternent ot Activities, cenain operating expensas - compensated
absences {vacation and sick leave) - are measurad by the amounts samed
during the year. In the governmental funds, however, axpenditures for these
items are measurad by the amount of financial resources usad {essentially,
the amounts actually paid). This is the amount by which the amounts gamed
axceeds the amount actually paid:

Compensated absences sarned
Compensated absances paid

Interest on long-tem debl in the Statement of Activities differs from the amount
reported in the governmantal funds because interast is recognized as an
expenditure in the funds when it is due, and thus requires the use of current

financial resources. in the Statement of Activities, however. interest axpense
is recogrized as the interest accrues. regardiess of when itis due.

Change in net assets of proprietary funds

Change in net assets of governmental activities

The accompanying notes are an integral part of this statement.
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$ {2,208,423)
3,115,268

916.806
(926,846}

(321,195)
335,548

Statement F

{2.228,040)

888,845

{10,040)

1.611.000

14.353

{9.898)

(330,518

{64.298)




BEAUREGARD PARISH SCHOOL BOARD Statement G
DeRidder, Louisiana

Statement of Revenues, Expenditures, and Changes in Fund Balances -
Budget (GAAP Basis) and Actual - General Fund
For the Year Ended June 30, 2005

Variance
Budgsted Amounts Over
Original Final Actual {LUndes)
Revenues:
Local sources:
Ad valorem taxgs 3 4,393,200 5 4,549,400 8 4,567,065 3 17.665
Sales and use laxes 6,500,000 6,625,000 7.007.298 82,288
interest eamings 100.000 100,000 128,585 28,585
Other 217144 213,150 176,717 {36,433}
State sources:
Equafization 24,750,871 24,705.9M 24,708,733 762
Other 1,118,262 1,313,302 1.285118 (28.184)
Total revenues 37,080.577 37,806,823 47.871.516 64.693
Expenditures:
Instruction:
Regular programs 16,189,393 16,415,481 16,470.209 {54.728)
Special education programs 4,061,896 4,041,751 4,016,133 25618
Vocational educational programs 1,413,502 1,422 455 1,385,074 37.381
Other instructional programs 725,558 774,368 775.666 (1,297
Spacial programs 420,502 406, 144 413,117 {6,973)
Adult and continuing education programs 53,515 42,067 43,504 (1.437}
Support senvices:
Student services 1,774,810 1,755,862 1.713.176 42.606
instructional stafl support 2.091,748 2,417,828 2025154 92 674
General administration 1,032,755 4.056,034 1.038.688 17.346
School administration 2,956,209 2,950,217 2.876.988 82,229
Business administration 397,124 416.832 402.665 14.167
Piant sewvices 3.852.335 3,927,964 3,868.047 59.917
Student transportation ssnices 2,492 044 2,542,580 2,482,476 60.114
Central services 410,038 384,109 372,454 11.855
Food sensces . . - -
Community service programs 3,500 3,500 3,000 500
Facilities acquisition and construction 567,700 495,200 609,371 {110,171}
Debt service 158,784 158,784 158,784 -
Total expenditures 38.601.410 38,924,187 38,654,506 269,651
Excess (deficiency) of revenues over
{under) expenditures {1,520,833) {1,117.364) {782.890) 334,373
Other financing sources {uses)
Proceeds of sale of general fixed assets - 110,000 106.077 {3.923)
Insurance proceeds - 307,558 307,558 -
Operating ransfers in 134,827 134,827 200,180 65,353
Operating transters out {115,000) {110.000} {116,450} {6,490)
Totat other financing sources (Usas) 19,827 442,385 497,325 54,940
Excess {deficiency) of revenues and other sources
over {under) expenditures and other uses (1,501,006} (874,979 (785,665} 388,314
Fund balances - beginning of year 5,812,570 5,812,570 5,812,570
Fund balances - end of year 8 4.311,564 % 5,137,591 B 5,526,905 8 389.314

The accompanying notes are an integral part of this statement.
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BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana

Statement of Net Assets - Proprietary Funds
June 30, 2005

ASSETS
Current assets:
Cash and interest-bearing deposits
Invesiments
Prapaid expensas
Total current asssts

Capital assets (net of accumuiated depreciation):
Furniture and aguipment

Total assets
LIABILITIES
Currant liabilities:
Accounts, salades, and other payables
Interfund payables
Total current Habilities
Estimated workars’ compensation claims
Compensated absences pavable

Total liabilites

NET ASSETS
Untestrictat

TOTAL NET ASSETS

* Nonmajor proprietary fund

The accompanying notes are an integral part of this statement.
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Statement H

Internal Service Enterprise
Fund - Fund -
Workers' East Beauragard
Compensation Foodt Total -
Selt-Insurance Processing Govemmental
Fund Fung® Aclivitios
8 {261,266) 3 5,132 8 {256.134)
996.604 . 996,694
41,450 41.450
776,878 5132 782,010
- 4,092 4,092
$ 776,878 S 9.224 $ 786,100
3.745 1,210 $ 4,955
- 108 108
3.745 1,318 5.063
194,616 194,616
3,158 3.158
198.381 4.476 202,837
578,517 4,748 583,265
3 578,517 3 4,748 3 583,265




BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana

Statement of Revenues, Expenses, and Changes in Net Assets - Proprietary Funds

For the Year Ended June 30, 2005

Statement |

intarnal Service Enterprise
Fund - Fund -
Waorkars' East Beauregard
Compensation Food Totat -
Self-insurance Processing Governmental
Fund Fund* Activities
Operating revenues:
Charges for services - food processing income 8 $ 42,653 42,653
Total operating revenues 42,853 42,6583
Operating expenses:
Salaries and rafated benefits - 32,107 32,107
Materials and supplies B ERIYA D 11,74
Utifities . 10.384 10.354
Repairs - 260 260
Workars' compensation claims 336,123 - 336,123
Contract services 10,000 - 14,000
Stop-loss premiums 28,592 28,592
Cther 11,949 : 11,949
Depreciation - 1.8G62 1.032
Tolal operating expenses 386,664 55,504 442168
Operating ioss {386,664) (12.854 {399.515)
Non-operating revenues
intergst income 17.953 17.953
insurance proceeds 50,064 50,064
Total non-operating revenues 88,017 68,017
Transfers in - 980 980
Change in net assets {318,847) {11,871} {330,518)
Net assets - beginning of year 897.164 18,619 913,783
Net assets - end of year 3 578,517 s 4,748 583,265
* Nonmajor proprietary fund

The accompanying notes are an integrai part of this statement.
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BEAUREGARD PARISH SCHOOL. BOARD
DeRidder, Louisiana

Statement of Cash Flows - Proprietary Funds
For the Year Ended June 30, 2005

Cash flows from operating activities:

Aeceipts from customers and users

Paymants to vendors

Payments to or on behalf of employses

Payments made on workers' compensation claims
Payment of interfund payabls

Net cash used in operating activities

Cash flows from non-capital financing activities:
Transters in

Cash flows from investing activities:
Interest income

Net proceeds from sales of investments
Insuranca proceeds

Net cash usad in investing acitiviles

Net change in cash and cash aquivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Reconciliation of operating loss to net cash used
in operations
Operating loss
Adjustrents to reconcile operating 1088 1o net
eash used in operating activities:
Depreciation
Changes in operating assets and liabilities:
Prepaid items
Accounts payable
interlund payable
Estimated workars' compensation claims
Compensated absenses payable

Net cash used in operating activities

* Nonmajor proprietary fund

The accompanying notes are an integral part of this statemaent,
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Statement J

infemal Sarvice Enterpnse
Fund - Fund -
Workaerg' tast Beauregard
Compensation Food
Self-insurance Processing
Fund Fund'
- 5 42,653
{60,803) $21.948)
- {28,949
{317.465)
" {92}
{378.268) {8,338)
- 880
17.953 -
235,580 -
50.064
303.597
{74871} {7.356)
{186.595) 12,488
{261,266) § 5132
{386,654) 3 {12.851%
1,032
{11.830} -
1,568 417
- {92y
18.658 -
- 3.158
{378,268} S {8.336}




BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana

Statement of Assets and Liabilities - Agency Fund
June 30, 2005

Assets
Cash and cash equivalents

Total assets
Liabilities
Due to General Fund
Deposits due others

Total liabililies

The accompanying notes are an integral part of this statement.
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3

Statement K

School
Activity
Fund

458,856

458,856

17.800
724.504

742,304
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BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana

Notes to the Financial Statements
As of and for the Year Ended June 30, 2005
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BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana
Notes to the Financial Statements {continued)

The Beauregard Parish School Board was created by Louisiana Revised Statute {R.S.) 17:51 1o provide
public education for the children within Beauregard Parish. The Schoot Board is authorized by R.S. 17:81
to establish policles and regulations for its own government consistent with the laws of the State of
Louisiana and the reguiations of the Louisiana Board of Elementary and Secondary Education. The
School Board is comprised of 10 members who are elected from 10 districts for terms of four years.

The School Board operates 13 schools within the parish with a total enrcliment of approximately 6,000
pupils. in conjuncltion with tha regular educational programs, some of these schools ofter special
education andfor adult education programs. In addition. the School Board provides transportation and
schoo! food services tor the students.

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. BASIS OF PRESENTATION

The accompanying financial statements of the Beauregard Parish School Board have been prepared
in conformity with generally accepted accounting principles (GAAP) as applied to governmental units.
The Governmental Accounting Standards Board (GASB) is the accepted standard setting body for
establishing governmentat accounting and financial reporting principles.

The financial report has been prepared in conformity with GASB Statement No. 34, Basic Financial
Statements - and Management's Discussion and Analysis — for State and Local Governments, issued
inJune 1993,

B. REPORTING ENTITY

GASB Statement No. 14 established criteria for determining the governmental reporting enlity and
component units that should be included within the reporting entity. Under the provisions of this
Stalement, the School Board is considered a primary government, since it 1s a special purpose
government thal has a separately elected governing body, is legally separate, and is fiscally
independent of other state or local governmenis. As used in GASB Statement No. 14, fiscally
independent means that the Schoot Board may, without the approval or consent of ancther
governmental entity, determine or modify its own budget, levy its own taxes or set rates or charges,
and issue bonded debt. The School Board also has no component units, defined by GASB No. 14 as
other legally separate organizations for which the elected school board members are financially
aceountable. There are no other primary governments with which the School Board has a significant
relationship,

C. FUND ACCOUNTING
The School Board uses funds to maintain #ts financial records during the year. Fund accounting is
designed to demonstrate legal compliance and to aid financial management by segregating

transactions relating to certain governmant functions or activities. A fund is a separate fiscal and
accounting entity with a seH-balancing set of accounts.
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BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana
Notes to the Financial Statements {continued)

Furds of the School Board are classified into three categories: governmental, proprietary, and
fiduciary. Each category, in tumn, is divided into separate fund types. The fund classifications and a
description of each existing fund type follow:

Governmental Funds

Governmental funds accourtt for all or most of the School Board's general activities, including the
collection and disbursement of specific or legally restricted monies, the acquisition or construction
of general fixed assets, and the servicing of general long-term obligations. Governmental funds
include the following:

1. The General Fund is the general operating fund of the School Board and accounts for all
financial resources, except those required to be accounted for in other funds.

2. Special revenue funds account for the proceeds of specific revenue sources that are
legally restricted to expenditures for specified purposes.

3. Debt service funds account for transactions relaling to resources retained and used for
the payment of principal and interest on those long-term obligations recorded in the
general long-term obligations account group.

4. Capital projects funds account for financial resources received and used for the
acguisition, construction, or improvement of capital faciliies not reported in the other
governmental funds.

Proprietary Funds

Proprietary funds account for activities similar to those found in the private sector, where the
determination of net income is necessary or useful to sound financial administration. Proprictary
funds differ from governmental funds in that their focus is on income measurement, which,
together with the maintenance of equity, is an important financial indicator. Proprictary funds
include the following:

1. The internal service fund accounts for the financing of goods or services provided by one
department to other departments or governmants on a cost-reimbursement basis.

2. The enterprise fund accounts for operations that are financed and operated in a manner
similar to privale business enterprises and for which the intent of the School Board is that
the costs (expenses, including depreciation) of providing the services to the general pubiic
on a continuing basis be financed or recovered primarily through user charges.

The School Board applies all GASB pronouncements as wel! as the Financial Accounting
Standards Board pronouncements issued on or before November 30, 1989 (uniess those
pronouncements conflict with or contradict GASB pronouncements) for its proprietary activities.

Fiduciary Funds

Fiduciary funds account for assets held on behalf of outside parties, including other governments,
or on behalf of other funds within the School Board. The School Activity Agency Fund accounts
for assets held by the School Board as an agent for the individual schools and school
organizations. Agency funds are custodial in nature {assets equal liabilities) and do net invoive
measurement of results of operations.
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BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana
Notes to the Financiai Statements {continued)

D. MEASUREMENT FOCUS/BASIS OF ACCCUNTING
Government-Wide Financial Statements (GWFS)

The Statement of Net Assets (Statement A) and the Statement of Activilies (Statement B) display
information about the reporting government as a whole. These statements include all the financial
activities of the school board, except for the fiduciary fund. Fiduciary funds are reported only in the
Statement of Fiduciary Net Assets at the fund financiat statement level.

The GWFS were prepared using the economic resources measurement focus and the accrual basis
of accounting. Revenues, expenses, gans, losses, assets and liabilities resulting from exchange or
exchange-like transactions are recognized when the exchange cccurs (regardless of when cash is
received or disbursed). BRevenues, expenses, gains, losses, assets and liabilities resulting from
nonexchange transactions are recognized in accordance with the requirements of GASB Statement
No. 33, Accounting and Financial Reporting for Nonexchange Transactions.

Internal Activities - The Workers’ Compensation Self-lnsurance internal Service Fund provides
services primarily (o the governmental funds. Accordingly, this fund’s activities were rofled up into the
governmental activities. Pursuant to GASB 34, as much as possible, the internal activities have been
eliminated in order to avoid the “grossing-up” effect of a straight inclusion.

Enterprise Activities - The East Beauregard Food Processing Enterprise Fund is accounted for
simuiar to a private enterprise as a proprietary fund. However, due to its purpose as a vocational
education program and that it is only partially self-funding, the School Board considers this program a
govarnmental activity.

Program Revenues - Program revenues included in the Statement of Activities {Statement B) derive
directly from parties outside the school board's laxpayers or citizenry, as a whole; program revenues
reduce the cost of the function to be financed from the school board's general revenues.

Allocation of Indirect Expenses - The school board reports all direct expenses by function in the
Statement of Activities (Statement B). Direct expenses are those that are clearly identifiable with a
function. indirect expenses of other functions are not allocated to those functions but are reporied
separately in the Statement of Activities. Interest on general long-term debt is considered an indirect
expense and is reported separately on the Statement of Activities.

Fund Financial Statements (FFS)

Governmental funds are accounted for using a current financial resources measurement focus.
With this measurement focus, only current assets and current liabilities are generally included on the
balence sheet. The statement of revenues, expenditures, and changes in fund balances reports on
the sources {i.e., revenues and other financing sources) and uses (i.e., expenditures and other
financing uses) of current financial resources. This approach differs from the manner in which the
governmenial activities of the govemment-wide financial statements are prepared. Governmental
fund financial staternents therefore inctude a reconciliation with brief explanations to better identify the
relationship between the government-wide statements and the statements for governmental funds.
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BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana
Notes to the Financial Statements (continued)

Fund financial statements report detailed information about the School Board, The focus of
governmental fund financial statements is on major funds rather than reporting funds by type. Each
major fund is presented in a separate column. The School Board reporis the general fund and the
1997 Parishwide Construction capital projects fund as its major governmental funds. The general
fund is the government's primary operating fund. 1t accounts for all financial resources of the general
government, excepl those required to be accounted for in another fund. The 1897 Parishwide
Construction fund accounts for bonds issued under authority of a 1997 voter referendum to be used
for capital projects and instructional equipment. The school board reports the Workers
Compensation Self-Insurance Fund, an internal setvice fund, as a major proprietary fund. This fund is
used to accumulate funds by charging other funds a fee {o be used to administer its self-insurance
program for workers’ compensation claims.

Governmental funds use the modified accrual basis of accounting. Under the modified accrual basis
of accounting, revenues are recognized when susceptible to accrual {i.e., when they become both
measurable and available). Measurable means the amount of the transaction can be determined and
available means collectible within the current period or soon enough thereafter to pay liabilities of the
current period. The school board considers all revenues avatilable if they are coliected within 80 days
after the fiscal year end. Expenditures are recorded when the related fund liability is incurred, except
for interest and principal payments on general long-term debt which is recognized when due, and
certain compensated absences and claims and judgments which are recognized when the obligations
are expected to be liquidated with expendabie available financiat resources. The governmental funds
use the following practices in recording revenues and expenditures:

Revenues

Federal and state entitlements {which include state squalization and state revenue sharing) are
recorded as unrgstricted grants-in-aid when available and measurable. Federal and state gramts
are recorded when the reimbursable expenditures have been incurred. Ad valorem faxes are
recorded in the year the faxes are due and payable. Ad valorem faxes are assessed on a
calendar year basis, become due on November 15" of each year, and become delinquent on
Decamber 31%. The taxes are generally collected in December, January, and February of the
fiscal year. Sales and use tax revenues are recorded In the maonth that the orginal taxable
transaction occurred. Substantally all other revenues are recorded when raceived.

Expenditures

Because of their spending measurement focus, expenditure recognition for governmental fund
tynes is timited to exciude amounts represented by noncurrent liabilities. Since they do not effect
nel current assets, such long-term amounts are not recognized as govemmental fund type
expenditures or fund liabilifies. Governmental fund expenditures include the following:

Salaries are recorded as samed. Most nine-month empiloyees elect to be paid pro rata
over twelve months. Thus, salaries paid to these employees in July and August are
earned (and are accrued) as of fiscal year end. Principal and interest on general long-
term obligations are recognized when due. Inventory is expensed when consumed.
Compensated absences are recognized as expenditures when leave is actually taken or
upon termination of employment due to retirement or death. The cest of compensated
absences not requiring current resources is recorded in the general long-term obligations
account group. All other expenditures are generally recognized under the modified
accrual basis of accounting when the related fund liability is incurred.
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BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana
Notes to the Financiai Statements (continued)

Other Financing Sources (Uses)

increases (decreases) in net curent assets arising from sources other than revenues
{expenditures) are accounted for as cther financing sources {uses). Such transactions include
transfers between funds that are not expected to be repaid, capital lzase transactions, sale of
fixed assets, and long-term debt proceeds. These other financing sources (uses} are recognized
at the ime the underlying events occur.

Deferred Revenues

The School Board reports deferred revenues on its combined balance sheet. Deferred revenues
arise when resources are received by the School Board before it has a legal ¢claim to them. as
when grant monies are received belore the incurrence of gualifying expenditures. In subsequent
periods, when the School Board has a legal ¢laim to the resources, the liability for deferred
revenue is removed from the combined balance sheet and the revenue is recognized.

Proprietary Funds and Agency Funds - Like the government-wide statements, the proprietary and
agency funds are accounted for on a flow of economic resources measurement focus and a
determination of net income and capital maintenance. With this measurement focus, all assets and
all liabilthies associated with the operation of these funds are inciuded on the statement of net assets.
The: statement of changes in fund net assets presents increases {i.e., revenues) and decreases (ie.,
expenses) in net total assets. The statement of cash flows provides information about how the school
board tinances and meets the cash How needs of this internal service fund. Revenues are recognized
when eamed, and expenses are recognized at the time the liabilities are incurred. Proprietary funds
distinguish operating revenues and expenses from non-operating items. Operating revenues and
expenses are items which result directly from the operations of the fund. llems such as interest
income and operating transfers do not depend on fund activities and, theretore, are considered non-

operating.
F. BUDGETS

The School Board adopts budgets for all non-fiduciary funds under its control. The Scheol Board uses
the following budget practices:

1. The proposed budget for the fiscal year ended June 30, 2005, was pubiished on July 186,
2004. The budget was available for viewing from that date until the date of the public hearing
on August 12, 2004. The budget was formally adopted on August 12 2004 by the School
Board. The budget must be adopted no later than September 15" and submitted to the
Louisiana Departiment of kducation no later than September 30" each year for approval.

2. Apprepriations {unexpended budget balances) lapse at year-end.
3. Budgets are prepared on a GAAP basis for all funds.

Fonmal budget integration (within the accounting records) is employed as a management control
device. All budgets are controlled at the division, deparimental, or project level. However. when
projected revenues within a fund fail to mest budgeted expenditures by five percent or more, a budget
amendment is adopted by the School Board in an open meeting. The superintendent of the School
Board has the authority 1o transfer amounts between accounts within any fund. Budget amounts
included in the accompanying financial statements include the original adopted budget and all
subsequent amendments.
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BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana
Notes to the Financial Statements (continued)

G. ENCUMBRANCES

Encumbrances represent commitmenis related o unperformed contracts for goods or services.
Encumbrances are recorded at the time the purchasing system generates a purchase order and are
liquidated at the time the corresponding expenditure is recognized. Outstanding encumbrances lapse
at year-end. To the extent the School Board intends to honor the purchase orders and commitments,
they are disclosed in the financial statements. Authorization for the eveniual expenditure will be
included in the following year's budget appropriations.

H. CASH AND INTEREST-BEARING DEPOSITS

Cash inciudes amounts in demand deposits, interest-bearing demand deposits, and time deposits.
Under state law, the School Board may deposit funds in demand deposits, interest-bearing demand
deposits, or time deposits with state banks organized under Louisiana law or any other state of the
United States, or under the laws of the United States.

L INVESTMENTS

Investments are limited by R.S. 33:2955 and the School Board’s investment policy. These laws and
policies are designed to minimize credit risk. The School Board's investments include cedificates of
deposit with maturities greater than 90 days and deposits held by the Louisiana Asset Management
Pool (LAMP). LAMP is a statewide investment poot in which the School Board participates and
operates in accordance with appropriate state laws and regulations. The fair value of the School
Board's position in the pool is the same as the value of the pool shares. LAMP is a compenent unit of
the State of Louisiana and its operations are ragulated by state law and are overseen by a board
consisting of the state treasurer and members elected from the pool participants.

Deposits with LAMP are recorded at fair value and certificates of deposit are recorded at cost, which
approximates tair value.

J. SHORBT-TERM INTERFUND RECEIVABLES/PAYABLES

Duting the course of operations, numerous transactions occur between individual funds for goods
provided or servicas rendered. These receivables and payables are classified as due from other
funds or due lo other funds on the balance sheet.  Short-term interfund loans are classified as
interfund receivables/payables.

K. INVENTORIES AND PREPAID ITEMS

Inventory of the General Fund consists of expendabie supplies held for consumption. These items
are recorded at the lower of cost (first-in, first-out) or market value.

inventory of the School Lunch Special Revenue Fund consists of food purchased by the School Board
and commodities granted by the United States Department of Agricuiture through the Louisiana
Department of Agriculture and Forestry. The commaodities are recorded as revenues when received
{issued); however, all inventory items are recorded as expenditures when consumed. Al purchased
inventory items are valued at the lower of cost (first-in, first-out) or market, and commaodities are
assigned values based on information provided by the United Stales Department of Agriculture.

Certain payments to vandors reflect cosls applicable to future accounting pencds and are recorded as
prepaid items.
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BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana
Notes to the Financial Statements (continued)

L. CAPITAL ASSETS

Capital assets are capitalized at historical cost. Donated assetis are recorded as capital assets at their
estimated fair market value at the date of donation. The school board maintains a threshold level of
$1,000 or more for capitalizing capital assets,

Capital assets are recorded in the GWFS, but are not reported in the FFS. Since surpius assets are
soid for an immaterial amount when declared as no longer needed for public school purposes by the
school board, no salvage value is taken into consideration for depreciation purposes. All capital
assets, other than iand, are depreciated using the straight-line method over the following usetul lives:

Estimated
Description Lives
Buildings and building improvements 40 years
Furniture and fixtures 10 years
Vehicles 5 years
Egquipment 3-10 years

M. COMPENSATED ABSENCES
The School Board has the following policies relating to compensated absences:

Annual Leave

Annual leave is eamed for ali twelve-month active empioyees at the foltowing rates:

Yoars of service Rate
0-3 1 day per month (12 days annually)
3-10 1 % days per month {15 days annuaily)
Over 10 1 12 days per month (18 days annually)

Accumulated annual leave is capped at 48 days.

Sick Leave

Sick leave is earned for active employees at the following rates:

Nine-month employees 10 days
Ten-month employees 11 days
Eleven- and twelve-month employees:
0-10 years 12 days
Over 10 years 18 days

if a ning- or ten-month employee works additional time during the summer, the employee will
receive one day additional sick leave {or portion thereot) for each additional month worked (or
portion thereof). Sick leave can be accumulated without limitation. Upon retirement, unused sick
leave up 1o 25 days is paid to employees at the employees’ current rate of pay and aft unused sick
leave is used in the retirement computation as earnad service. However, the School Board may
pay, on a uniform basis, such unused sick ieave beyond twenty-five days, not 1o exceed 45 days,
at its discretion.
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Emergency Leave

Emergency ieave shail be granted for the following reasons:

1. A maximum of three days continuous leave for itlness in the immediate family uniess
there are extenuating circumstances.

2. A maximum of three days continuous leave for death in the immediate family unless there
are extenuating circumstances.

3. A maximum of two days for the purpose of marriage.
4. Circumstances beyond the control of the employee (i.e,, fire, flood tornado. etc.)

The superintendent or his designee may grant emergency leave for reasons other than above.
Two days of sick or emergency leave may be allowed for personal reasons.

Excess leave

Excess leave may be granted by the superintendent beyond the sick and emergency leave up to a
maximum of five days. Any request beyond five days requires School Board approval.

Sabbatical Leave

Sabbatical leave may be granted for rest and recuperation and for professional and cultural
improvement. Any employee with a teaching cedificate is entitied, subject to approval by the
School Board, to one semester of sabbatical leave after three years of continuous service or two
semesters of sabbatical ieave after six or more years of continuous service. According to GASB
Statement No. 16. sabbatical leave which involves professional and cuftural development provides
a continuing benedit to the employer and should not be accrued.

The cost of current leave privileges is recognized as an expenditure in the governmental funds when
the leave is actually taken. The expenditure is recorded in the fund from which the employee on leave
is generally paid. The cost of leave privileges not requiring current resources is recorded in the
general long-term obligations account group. For the proprietary funds, the liability for compensated
absances is accrued when the leave is earned by the employee.

N. RESTRICTED NET ASSETS

For government-wide statement of net assets, net assets are reported as restricted when constraints
placed on net asset use are either:

1. extemnally imposed by creditors {such as debt covenants), graniors, contributors, or laws or
regulations of other governments; or
2. imposed by law through constitutional provisions or enabling legisiation.

0. FUND EQUITY
In the fund financial statlements, goveramental funds report reservations of fund balance for amounts
that are not available for appropriation or are legally restricted by outside parties for use for a specitic

purpose. Designations of fund balance represent lentative management plans that are subject to
change.
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P. INTERFUND TRANSACTIONS

Transactions that constitute reimbursements to a fund for expenditures initially made from it that are
properly appiicable to another fund are recorded as expenditures in the reimbursing fund and as
reductions of expenditures in the fund that is reimbursed. Nonrecurring or nonroutine permanent
transfers ol equity are reported as residual equity transfers. Al other interfung transactions are
reported as transfers.

Q. SALES AND USE TAXES

A one-cent sales and use tax was approved by voters at a special election held Juiy 23, 1966. The
proceeds of the tax are fo be used axclusively 1o supplement pther revenues available to the School
Board for the payment of salaries of teachers in the public elementary and secondary schools of the
parish and for the expenses of operating said schools, such operating expenses to include payment of
salaries of other personnel smployed by the Schoot Board in addition to teachers, but to exclude
expenditures for capital improvements and purchases of automobites.

Another one-cent sales and use tax was approved by voters at a special election held May 5, 1990.
The proceeds of the tax are to be used for the purpose of supplementing salaries of teachers and
other school employees and providing benefits for teachers, other schooi employees, and retirees.

R. ESTIMATES

The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America require management 10 make estimates and assumptions that affect the
reported amounts of assets and fiabilities and disciosure of contingent assets and liabilities at the date
of the financial statements and the reported amounts of revenues, expenditures, and expenses during
the reporting period. Actual results couid differ from those estimates.

2. LEVIED TAXES

The following is a summary of authorized and levied ad valorem taxes:

Authorized Levied Expiraticn
Millage Millage Date
Parishwide taxes
Constitutional 4.37 4.37 N/A
Maintenance and operations 8.03 8.03 2011
District taxes
Maintenance and operations —
instructional 19.15 19.15 2013
Bond and Interest 17.80 17.80 N/A

The only taxpayer with assessed valuation in excess of 5% of total assessments was Boise Cascade
Corporation.  Boise’s total assessed vaiuation was approximately $34.000.000 generating approximately
$1,700,000 in ad valorem taxes.
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3. DEPOSITS
At June 30, 2005, the Schoot Board has cash and interest-bearing deposits {book balances) as follows:;
Govemnmental Fiduciary
Activities Funds Total
Interest-bearing demand deposits  § 5,554,463 $ 458,856 g 6,013,318
Cash on hand 155 - 155
Total $ 5554618 § 458856 $ 6013474

Additionally, the Schonl Board has certificates of deposit totaling $4,250,000 on deposit in local banks
which are prosented as investments in the financial statements. Under state law, these deposits {or the
resufting bank balances) must be secured by tederal deposit insurance or the pledge of securities owned
by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance
must at all times equal the amount on deposit with the fiscal agent. These securities are held in the name
of the pledging fiscal agent bank in a hoiding or custodial bank that is mutually acceptable to both parties.

At June 30, 2005, the School Board has $11,204,287 in deposits {collected bank balances) in local
financial institutions, including certificates of deposit. These deposits are secured from risk by $1,007,382
of federal deposit insurance (GASB Custodial Credit Risk Category 1) and $10,196,905 of pledged
securities held by the custodial bank in the name of the fiscal agent bank (GASB Custodial Credit Risk
Category 3).

Even though the pledged securities are considered uncollateralized {Category 3) under the provisions of

GASB Statement 3, R.S. 39:1229 imposes a statutory requirement on the custodial bank to advertise and
sell the pledged securities within 10 days of being notified by the School Board that the fiscal agent has

failed to pay deposited funds upon demand.
4. INVESTMENTS

Investments consisted of the following at June 30, 2005:

Governmental Fiduciary
Activities Funds Total
Centificates of deposit S 4250000 % - 5 4,250,000
Deposils with LAMP 4,769,878 283,448 5,053,326
Total 5 9019878 8 283,448 $  903033%

As discussed in Note 3, certificates of deposit are considered uncoliateralized {Category 3) under the
provisions of GASB Statement 3. Dsposits with LAMP are not categorized as those deposils are not
avidenced by securities that exist in physical or book-entry form.

Akhougnh the School Board’s policy does not formally address credit or interest rate risk, it does
emphasize safety and liquidity over investment return. This policy does limit exposure to fluctuations in
interest rates due to the short-term nature of securities purchased and the School Board's intent and
abilty to hold debt securities to maturity. Interest rates on certificates of deposit range from 1.2-2.5% and
it is the practice of the School Board to generally purchase certificates with maturitias of six months or less
and never over one year. LAMP's invesiment policy also emphasizes safely and liquidity with a
substantial portion of the underlying secunties pool having malurities of less than 30 days. LAMP is rated
AAAm with Standard & Poors.

38



BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana
Notes to the Financial Statements (continued)

The School Board entered into a security agreement with the State of Louisiana Office of Workers’
Compensation {OWC) that grants to OWC a security interest in the School Board's $300,000 certificate of
deposit. The security interest is to secure the prompt payment of all obligations under the provisions of
the Louisiana Workers’ Compensation Act.

5. RECEIVABLES

The receivables of $695,837 at June 30, 2008, are as follows:

Special Debt
General Revenue Service
Class of Receivable Fund Funds Fund Total
Taxes:
Ad valorem 3 6,601 $ - $ 3724 % 10,325
intergovernmental - grants:
Federal - 443,101 - 443,101
State 220,462 4,065 - 224 527
Accounts 17,704 180 - 17.884
Total S 244,767 & 447346 8§ 3,724 $ 895837
6. CAPITAL ASSETS
The changes in capital assets foliow:
Balance, Balance,
Baginning End of
Governmenta! Activities of Year Additions Deletions Transfers Year
Capital assets nol being depreciated:
Land $ 351,223 - $ - $ - $ 351.223
Constraction in progress - 1,243,843 - - 1,243,943
351,223 1,243,943 - . 1.595,166
Capital assets being depreciated:
Buildings and improvements 47,624,074 676,353 - - 48,300,427
Fumiture and equiprment 12,576,468 1,194,973 {926,846) - 12,844,585
60,200,542 1,871,326 {326,646} - 61,145,022
Less accumulated depreciation:
Buildings and improvements {30,216,2385) {1.073,959) - - {31,290,195)
Fumilure and equipment (10,461,273} {1,153,496) 916,806 - {10,697,963)
(40,677,509} {2.227 455) 916,806 - {41,988,158)
Total capital assets being
depreciated, net 19,523,033 {356,129} (10,040) - 19,156,864
Governmental activities capital
assels, net $ 10874256 $ 887814 $§ {(10,040) $ - & 20,752,030
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Bepreciation expense of $2,227,455 for the year ended June 30, 2005, was charged to the following
govemnmental functions:

Instruction:
Regular Education $ 1,371,104
Special Education 348,810
Suppor Services:
Student Services 22 668
Instructional Staft Suppon 35,504
General Administration 4,036
Schoo! Administration 26,366
Business Services 14,320
Plant Servicas 37,308
Student Transportation Services 212,195
Central Services 3.033
School Food Services 151.079
Proprietary fund activities 1,032
Total $ 2227 455

7. ACCOUNTS, SALARIES, AND OTHER PAYABLES

Accounts, salaries, and other payables of $5,168,247 al June 30, 2005, consists of the following:

Special Capital Internat
General Ravenue Projects Service Enterprise
Fund Funds Funds Fund Fund Towl

Salaries, net % 1,818,761 $ - $ - % - $ - $1.818.761
Benefits and

Withholdings 2,487,035 - - - - 2.487.035

Accounts 469,605 58,530 328,360 3.745 1,211 862,451

olat S 4,775.401 3 59,530 $ 328360 3 3,745 5 1,211 $ 5,168,247

8. RETIREMENT SYSTEMS

Substantially all employees of the School Board are members of two statewide retirement systems. In
general, professional employees {such as teachers and principalsj and lunchroom workers are members
of the Teachers’ Retirement System of Louisiana; other employees, such as custodial personnel and bus
drivers, are members of the Louisiana School Employees’ Retirement System. These systems are cost-
sharing, muitiple-employer defined benefit pension plans administered by separate beards of trustees.
Peartinent information relative to each plan follows:

A. Teachers’ Hetirement System of Louisiana (TRS)

Fian Description. The TRS consists of three membership plans: Regular Plan, Plan A, and Plan B.
The TRS provides retirement benefits as well as disability and survivor benefits. Ten years of service
credit is required to become vested for retirement benefits and five years to become vested for
disabiiity and survivor benefits. Benefits are established and amended by slate statute. The TRS
issues a publicly availlable financial report that includes financial statements and required
supplementary information for the TRS. That report may be obtained by writing to the Teachers’
Retiroment System of Louisiana, Post Office Box 94123, Baton Rouge, Louisiana 70804-9123, or by
calling (225) 925-6446.
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Funding Poficy. Plan members are required to contribute 8.0%, 9.1%, and 5.0% of their annual
covergd salary for the Regular Plan, Plan A, and Plan B, respectively. The School Board is required
to contribute at an actuarially determined rate. The current rate is 15.5% of annual covered payrell for
all three membership plans. Member contributions and employer contributions for the TRS are
established by state law and rates are established by the Public Retirement Systems’ Actuarnal
Committee. The School Board's employer contribution for the TRS, as provided by siate law, is
funded by the Slate of Louisiana through annual appropriations, by deductions from local ad valorem
taxes, and by remitiances from the School Board. The School Board's contributions to the TRS for
the years ending June 30, 2005, 2004, and 2003, were 83,470,888, $3,011,869 and $2,787.917,
resaectively, equal to the requirad contributions for each year.

Trend information. Trend information gives an indication of the progress made in accumulating
sufficient assets 10 pay benefits when due. Three-year trend information for the years ended June 30,
is presented as follows:

2005 2004 2003
Actuarial value of assets as percentages of
actuanal accrued hability 64.6% 63.1% 68.8%
Unfunded actuarial accrued liability as
percentages of covered payrof] 211.3% 220.7% 180.3%
Employer contributions as percentage of covered payroll 16.5% 14.7% 15.1%

B. Louisiana School Employeess' Retiremeant System (LSERS)

Plan Description. The LSERS provides retirement benefits as well as disability and survivor benefits.
Ten years of service credit is requirad 1o become vested for retirement benefits and five years to
become vested for disability and survivor benefits. Benelfits are established and amended by state
staiute. The LSERS issues a publicly available financial report that includes financial statements and
required supplementary information for the LSERS. That report may be obtained by writing to the
Louisiana School Employses' Retirement System, Post Office Box 44516, Baton Rouge, Louisiana
70804, or by caling {225) 925-6484.

Funding Poficy. Plan members are required {o contribute 7.5% of theair annuai covered salary and the
School Board is required to contribute at an actuarially determined rate. The current rate is 0.0% of
anrwal covered payroll.  Contributions for the LSERS are established by state law and rates are
esiablished by the Public Retirement Systems’ Actuarial Committee. The School Board's empiloyer
contribution for the LSERS is set by state statute at the greater of 6% or the actuarnally determined
required rate. Since the statutory rate has been signiticantly greater than the actuarially required rate
in recent years, employers have accumulated a contribution credit. The Pubiic Retirement System's
Actuarial Committee recommended during fiscal 2003 that employer contributions be made from past
accumulated credits. During fiscal 2005, the contribution rate was 14.8%. As such, the Schoot
Board’s contributions to the LSERS lor the years ending June 30, 2008, 2004, and 2003, were
8423,172; $227,727; and $0, respectively.

Trend information. Trend information gives an indication of the progress made in accumutating
sufficient assets 1o pay benefits when due. Three-year trend informaticn for the years ended June 30,
is presented as follows:

2005 2004 2003
Actaarial value of assels as percentages of
actuarial accrued kabifity 75.3% 75.8% 79.1%
Employer contributions as percentage of covered payroll 14.6% 10.8% 22.6%
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9.

C. Louisiana Parochial Employees” Retirement System (LPERS)

Plan Description. Board members ¢an elect to participate in the LPERS, which provides retirement
benefits. Ten years of service credil is required to become vested for retirement benefits. Benefits
are established and amended by state statute. The LPERS issues a publicly available financialt report
that includes financial statements and required supplementary information for the LPERS. That report
may be obtained by writing t0 the Parochial Employees’ Retirement System, Post Qffice Box 14619,
Baton Rouge, Louisiana 70898-4819, or by calling (225) 928-1361.

Funding Policy. Pian members are required to contribute 9.5% of their annual salary and the School
Board is required o contribute at an actuarily determined rate. The current rate is 7.75% of covered
payroll. The School Board's contributions to the LPERS for the years ending June 30, 2005, 2004,
and 2003, were $1,029, $819, and $651, respectively, equal to the required contributions each year.

Trend information. Trend information gives an indication of the progress made in accumulating
sufficient assets to pay benefits when due. Three-year trend information for the years ended
December 31, is presented as foliows:

2004 2003 2002
Actuarial value of assets as percentages of
actuarial acerued liability 93.5% 92.8% 92.5%
Empioyer contributions as percentage of covered payroll 12.5% 8.3% 8.2%

INTERFUND RECEIVABLES/PAYABLES

The following is a summary of interfund receivables and payables at June 30, 2005:

Receivable Fund Payable Fund Amount
General Fund Title 1, Migrani & Consolidated $ 217783
General Fund Specially-funded 49,781
General Fund School Activity Funds 17,800
General Fund School Food Service 174,086
General Fund East Beauregard Food Processing Fund 108

$_..450.538

10. LONG-TERM LIABILITIES

The following is a summary of the long-term obligation transactions for the year ended June 30, 2005:

Bonded Certificates of Compensated
Debt Indebtedness Absences Total

Long-term obligations at

beginning of year $ 20300000 § 295000 $ 1022619 S 21617619
Additions . - 324,353 324.353
Deductions {1,465,000} {146,000} {335,548) (1.946,548)
Long-term obfigations at

end of year $ 18835000 $§ 148000 $ 1011424 § 19995424
Due within one year $  1,025000 $ 149,000 S 300,000 3 1.474,000
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General Obligation Bonds

All Scheol Board bonds outstanding at June 30, 2005, are general obligation bonds with maturities
trom 2005 to 2021 and interest rates from 2.5% to 5.5%. Bond principal and interest payabie in the
next tiscal year are $1,025,000 and $834,528, respectively. The individual issues are as follows:

Final interest
Originat Interest  Payment 16 Principat

Bond jssue Issue Hates Due Maturity Qutstanding
Series 1983 Refunding $ 2775000 25-49% 2007 $ 25070 § 340,000
Series 1998 10,000,000 4.6-5.1% 2010 2,707,130 7.610.000
Series 1999 5,000,000 43-48% 2019 1,638,968 4,240,000
Series 2001 2000000 4555% 2021 797,000 1,795,000
Series 2004 5,000,000 3.3-43% 2024 2,080,216 4,850,000

$ 24775000 $ 7248384 § 18,835000

All principal and interest requirements are funded in accordance with Louisiana law by the annual ad
valorem tax levy on taxabie property within the parish (or other as indicated). At June 30, 2005, the
School Board has accumulated $1,105,498 in the debt service fund for future debt requirements. The
bonds are due as follows:

Principal interest

Year Ending June 30, Payments Payments Total
2006 $ 1025000 % B34528 § 1,859,528
2006 1.080,000 784,430 1,864,430
2007 960,060 733.678 1,693,678
2008 1,010,000 688,930 1,698,930
2008 1,060,000 641,853 1,701,853
2010-2014 6,205,000 2,446,183 8,651,183
2015-2018 5,895,000 969,398 6,864.398
Thereafter 1.600.000 149,384 1,749,384

Total $ 18835000 § 7248384 § 26,083,384

In accordance with R.5. 39:562, the School Board is legally restricted from incurring long-term bonded
debt in excess of 35% of the assessad value of taxable property. Al June 30, 2005, the statutory limit
is approximately $66,000,000.

Certificates of Indebtedness

During fiscal years 1996 and 2001 the School Board issued certificates of indebtedness to provide for
aquipment used for general Schoo! Board operations. Principal and interest payments are made from
the general fund. The certificates of indebtedness have interest rates of 5.25%. The remaining
principal and interest on the certificates of 3148,000 and $5.082, respectively, is due during the year
ended June 30, 2006. The individual issues are as follows:

Finat interest
Original Interest  Payment to Principal
Cerlificate lssue Issue Rates Due Maturity Qutstanding
Serigs 1996 $ 727000 5.25% 20086 5 3507 $ 89,000
Series 2000 280,000 5.25% 20086 1.575 60,000
$ 1,007,000 $ 5082 8 149,000

43



BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana
Notes to the Financial Statements (continued)

11. RESERVED AND DESIGNATED FUND BALANCES

it is the Board's policy to reserve/designate a portion of fund balance in the general fund for subsequent
year expenditures and contingencies. These reservations/designations were recorded in the general fund
at June 30, 2005. Total fund balance in the debt service fund is reserved for debt service. Total fund
balances in the capital projects funds have been reserved for capital projects.

12. RISK MANAGEMENT

The School Board maintains insurance coverage through commercial insurance carriers for liability, errors
and omissions, employee bonds, and property insurance. The School Board is partially seHf-insured for
workers' compensation claims.

An internal service fund was established to fund workers’ compensation claims through interfund
premiums, which are based primarily on the individual fund’s payroll. Rates are determined by the Schoot
Board in consuitation with its insurance expert. These premiums are reported as expenditures in the
individual funds. No premiums were paid by the various funds during the year as it was determined that
the seit-insurance fund maintained adequate reserves. An insurance policy covers individual claims in
excess of $175,000. There were no instances during the past three years where settlements exceeded
insurance coverage. Claims expenditures and liabilities are reported when it is probable that a loss has
occurred and the amount of that loss can be reasonably estimated. These losses include an estimate of
claims that have been incurred but not reported. This liability is the School Board's best estimate, in
consuliation with its insurance expert, based on analysis of the known claims and historical foss data.

Changes in the liability for estimated workers’ compensation claims for the year ended June 30, 2005 is as
follows:

2003 2004
L iabiiity at beginning of year 3 175858 & 268,174
Claims accrued 336.123 159,864
Claims paid (317.465) (253.080)
Liability at end of year $ 194616 3 175,958

13. LITIGATION, CLAIMS, AND OTHER CONTINGENT LIABILITIES

The School Board is a defendant in a number of lawsuits arising principally in the normal course of
operations. In the opinion of the Schoo! Board and legal counsel, the cutcomes of these lawsuits will not
have a material adverse effect on the accompanying basic financial statements and, accordingly, no
provision for losses has been recorded.

Amounts received or receivable from grantor agencies are subject to audit and adjustment by such
agencies, principally the federal government. Any disallowed claims, including amounts already coliected.
may constitute a Jiability of the applied funds. The amount, if any, of expenditures which may be
disallowed by the grantor cannot be determined at this time; however, the School Board expects such
amounts, if any, {0 be immaterial.

Under the internal Revenue Code, interest eamed on debt proceeds in excess of interest expense prior to
the disbursement of such proceeds (calfed “arbitrage”) must be rebated to the internal Revenue Service.
Managemaent believes there is no arbitrage rebale liability at year end.
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14. COMMITMENTS

Encumbrances are not liabilities and, therefore, are not recorded as expenditures until receipt of material
or service. For budgetary purposes, appropriations fapse at fiscal year end and ouistanding
encumbrances are re-appropriated in the next year. At June 30, 2005, the Schoot Board had outstanding
purchase orders in the amount of approximately $500,000. Additionally, the School Board is commitied
under contract to general contractors for various construction projects. Remaining commitments under
contracts for construction totaied approximately $855,000 as of June 30, 2005. The remaining
commitment on these contracts is included in the reservation of fund balance in the Capital Projects Fund.

15. OTHER POST-EMPLOYMENT BENEFITS

In accordance with slate statutes, the School Board provides certain continuing health care and life
insurance benefits for its retired employees on a pay-as-you-go basis. Substantially all of the School
Board’'s employees become eligible for thase benefits if they reach normat retirement age while working
for the School Board. These benefits for retirees and similar benefits for active employees are provided
through Office of Group Benefits, whose monthly premiums are paid jointly by the employee and by the
School Board., The cost of retiree benefits included in these expenditures was approximately $1,340,000
for 326 retirees during the year ended June 30, 2005.

16. SUBSEQUENT EVENTS

In August 2005, the School Board issued refunding bonds totaling $6,795,000 to refund $340,000 of
Series 1993 Refunding Bonds and defease $6,285,000 of Series 1998 Bonds.

In September 2005, Beauregard Parish was affected by Hurricane Rita. Some School Board property was
damaged, however. uninsured losses are considered to be insignificant. Some additional costs will be
incurred by the school system as there was an influx of students from areas hit harder by Rita, as well as
from areas aftected by Hurricane Katrina. Management expects some relief from federal and state
agencies. At this time, the financial impact of these storms on the School Board is not known,
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BEAUREGARD PARISH SCHOOL BOARD

DeRidder, Louisiana

Combining Balance Sheet - Nonmajor Governmental Funds by Type

June 30, 2005

Assets and other debits:
Assets:
Cash and interest-bearing deposiis
invastments
Aaceivables
inventory
Prepaid items

Total assets

Liabilities and fund balances
Liabilities:
Accounts, salaries, and cther payables
interfund payable
Deferred revenues
Toral Habilities

Fund balances:
Reserved for
Debt service
Capital improvements
Federal programs
Designated for contingencies
Dasignated for School Food Service
Total fund balances

Total liabilities and fund balances

Schedule 1

Special Debst Capital Total Nonmajor
Revenus Service Projects Governmental
Funds Frirxd Funds Funds
73.422 996.631 $ 27 $ 1.070.080
283,740 105,143 19,936 418.219
447,346 3,724 451,070
50,092 - 50.002
549 - - 549
864,549 1,105,498 3 19,463 $ 1,990.010
56,532 $ - $ 58,532
441 630 - - 441,630
24,008 - 24,008
525170 - 525,170
1,105,498 B 1,105,498
- - 19963 19,963
25,318 - - 25,318
128,890 . 128.890
185,171 . - 185,171
338,379 1,105,488 19.963 1,464,840
864,549 1,105,498 S 19963 § 1.880.010
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Combining Scheduie of Revenues, Expenditures, and Changes
in Fund Balances - Nonmajor Governmental Funds

For the Year Ended June 30, 2005

Schedule 2

Special Dabt Capital Taal Nonmajor
Fevenus Service Projects Govermmental
Funds Furx Funds Funds
Revenues:
Local seurces:
Ad valorem laxes $ - $ 2,490,106 5 $ 2,480,106
Sates and use taxes 372.501 - - 372,501
Interest earnings 6,287 2,102 385 8.784
Food services 525,568 - - 525,585
Other 48,876 - 48.876
S1ate sources;
Equalization 300,000 - 300.000
Fadoral sources 4,767,244 - - 4,767,244
Total rovenues 6,020,473 2,492,208 305 8513,076
Expenditures:
instruction;
Regular programs 479,842 - 479,842
Special education programs 821.850 - - §21.850
Vocationat educational programs 66.526 - - 66,526
Other instructionat programs 82,180 - 92.180
Special programs 938,701 939701
Adult and continuing aducaton programs 44,490 - 44,450
Support services:
Studertt services 363,089 - 363,089
Instructional staff support 597,378 . - 587.378
General administeation “ 85.300 85,309
Plant services 43,152 - 43,152
Student trangportation services 495 - 495
Cantral sarvices 439 - 439
Food services 2,741,723 - - 2.741.723
Dabt gervice - 2,336,084 - 2.336.084
Total expenditures 6,190.865 2,421,393 - 8,612,258
Excess {deficiency) of revenues over
{under) expenditures {170,392) 70.815 395 {99,182)
Other financing sources {uses):
Operating transfers in 113,401 - 113,401
Operating transfers out {197.081) {197,081}
Total other financing sowrces (uses) {83,820} {83.690)
Excess {deficiency) of revenues and other sources
over {under) expenditures and other uses {254,082} 70,815 385 {182.872)
Fund baiances - beginning of year 593,461 1,034,683 19,568 1,647,712
Fund batances - end of year § 339,379 $ 1,105,488 ] 19,563 $ 1.464.840
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BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana
Nonmajor Special Revenue Funds

Special revenue funds are used to account for specific revenues that are restricted to expenditure for
particular purposes.

School Food Service

School Food Service is a program that provides nourishing meals 1o students in ail grades. This program
is supplemented by both federal and siate funds that are based on reimbursement and participation,

Titte |, Migrant and Consolidated Programs:;

Title 1. Federal program that provides funds for instructional activities and services to meet the
educational needs of educationally deprived students. School must qualify as economicaily deprived.
A gualified school may offer services to all studenis kindergarten through fitth grade. Services are
offered at the following locations: Carver Elementary, Pinewood Elementary, East Beauregard
Elementary, Hyalt High, Merryville High, Singer High, KR Hanchey Elemantary, and South
Beauregard Elementary.

Migrant Education. Federal program that provides educational enhancement to migrant students
{determined by cccupation of household). Serves all migrant students at any school.

Title V. Federal program that provides funds for the acquisition of instructional and educational
materials used to improve the overall quality of instruction. Serves all schools and grades.

Title It Federal program that focuses on reducing class sizes and preparing. training. and recruiting
high-quality teachers. Serves alt schools and grades.

Title 1V. Federal program that provides funds to impiement drug abuse education and prevention
programs. Serves all grades and all schools.

Titie VH. Federai program that provides funds for the Native American student population. Serves
Native American student population in all grades and all schools.
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BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana
Nonmajor Special Revenue Funds (concluded)

Specially-Funded Programs:

individuals with Disabilities Education Act (IDEA). Federal program that provides materials and
supplies, equipment and related services. Serves special aducation population students age 3-22 at
afl schools.

Preschool. Federal program that provides materials and supplies, equipment and related services.
Serves special education popuiation students age 3-5 at all k-12 schools and KR Hanchey
Elementary,

Preschool Set Aside. Faderal program that provides funds for instructional activities and services to
ensure that children with disabilities are served in a preschool setting with typically developing peers.
Serves special education students age 3-5 at all K-12 schools and K 8 Hanchey Elementary.

Medicaid. Generated by services provided by the school board for families of Medicaid recipients {for
example, speech or occupational therapy). Serves Medicaid recipients and special education
poputation in all schools.

Vocational Education Bassc. Federal program that provides funds to implement a vigorous program to
students pursuing a vocation.

Adult Education. To make available to educationally disadvantaged adults. an opportunity to acquire
basic literacy skilis necessary to function in society and become more employable, productive, and
responsible citizens.

JROTC. A high school course given during reguiar school hours. Covers history, government,

technology awareness, and current events. Services provided at DeRidder High School, East
Beauregard High School, and South Beauregard High School.

50



BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana

Combining Balance Sheet - Nonmajor Special Revenue Funds

June 30, 2005

Assels
Cash and interest-bearing deposits
Invasiments
Receivables
lnventory
Prepaid items

Total assets

Liabilities and fund equity
Liabilities:
Accounts, salanes, and other payables
Interfund payable
Deferred revenues
Total liabilities

Fund equity:
Fund balances:
Reserved for federal programs
Designated for contingancias
Unreserved, undasignated

Total liabilities and fund equity

Federal Programs

Schedule 3

Sehoo! Food Title |, Migrant Specially-
Sewice & Consolidated Funded Totals
3 1796822 8 4801 3 {60,483} % 73,422
293,140 - - 293,140
4,246 286,608 156,492 447,346
50.092 - 50,082
392 157 - 549
5 527692 § 240848 & 96,009 § 864,549
3 20,767 & 30837 § 74928 & 59,532
174,088 217.763 49,781 441,630
18,778 - 5,230 24 Q08
213,631 248 600 62,039 £25.470
- {7.73) 33,070 25,318
128,890 - - 128,890
188,171 - - 185,171
314,061 {7,752} 33,070 339.378
$ 527,692 5 240,848 % 96009 § 864,548
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BEAUREGARD PARISH SCHOOL BOARD
DeRidder, lL.ouisiana

Combining Schedule of Revenues, Expenditures, and
Changes in Fund Balances - Nonmajor Special Revenue Funds
For the Year Ended June 30, 2005

Faderal Projects

Schedule 4

School Food Title |, Migrant Specially-
Service & Consolidatad funded Totals
Revenues:
Lotal sources;
Sales and use taxes 8 372501 $ . 3 372,501
Imerost samings 6.287 - - 6.287
Food services 525,565 - - 525,565
Other 25 17.575 3278 48,876
State sources:
Equalization 300,000 . - 300,000
Federal sources 1,342,488 1,887,826 1.636,930 4,767,244
Total revenues 2,546,866 1,905,401 1.568.206 6,020473
Expenditures:
Instruction:
Regular programs - 454,289 25,553 479.842
Special education programs - - 821,850 821,850
Vocational educational programs 66.526 66,526
Orthar mstructional programs - - §2.180 82,180
Special programs - 439,701 0 938,701
Adutt and continuing education programs - . 44 490 44 490
Support services:
Student services - 160,798 202,290 363.089
Instructional stafl suppen - 315,480 281.888 597.378
Plam services - 42,031 1.121 43,152
Student transportation sences - 0 485 495
Central services - a5 24 439
Food sarvices 2,741,723 - - 2.741.723
Total expendilures 2,741,723 1,812,725 1,536,417 6,190,865
Excess {deficiency) of revenues over
{under) expenditures {194.857) {7.324) 31,788 {170.392}
Other financing sources {uses):
Operating transfers in 572 80.421 32,408 113,401
Qperating transfers out - {109.319) {B7.772) (197.091)
Total other financing sources {11585} 572 {28,898} {55,364) (83,690}
Excess (deficiency) of revenues
and other sources over {under)
expenditures and other uses {194,285} {36,222} (23,575) {254,082}
Fund balances - beginning of year 508,346 28,470 56,645 5893.461
Fund balances - end of year 8 314061 § {7,752} 33070 5 338,379
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BEAUREGARD PARISH SCHOOL BOARD

DeRidder, Louisiana

Combining Schedule of Revenues, Expenditures, and

Changes in Fund Balances - Budget (GAAP Basis) and Actual
Nonmajor Special Revenue Funds
For the Year Ended June 30, 2005

Revenues:

Local sources:
Sales and use taxes
interest earnings
Food services
Other

State sources:
Equalization

Faderal sources

Totat revenues

Expenditures:

Instruction:
Regutar programs
Special sducation programs
Vocational educational programs
Other instructional programs
Special programs

Adult and continuing education programs

Support services:
Student servicas
instructional staft support
Plant services
Student fransportation services
Central services
Food sarvicas
Totat expenditures

Excess (deficiency) of revenues over
(under) expenditures

Other financing sources (uses):
Operaling transfers in
Operating transfers out

Totat other financing sources (uses)

Excoss (deficiency) of revenues
and other sources over {under)
expenditures and other uses

Fund balances - beginning of year

Fund balances - end of ypar

School Food Service

Title |, Migrant & Consolidated Federal Projects

53

Variance Variance
Original Finat Qver/ Original Final Over!
Budget Budget Actual (Under} Budget Budget Actual {Unden
$364327 §$384327 $3723501 8 8174 $ . 8 . $ . 3
3,000 5,000 6,287 1,287 - . .
537,000 530.000 525,565 {4.435) . - -
30 30 25 ] 28,100 28,100 17,575 {10,525}
200,000 300,000 300.000 . - - : -
1,278,773 1.293.773 1.342.488 48,715 2122225 2122225 1887026 (234.399)
2383130 2483130 2546866 53,738 2,150,325 2150325  1.905.401 (#44,924)
- - 338,934 338,834 454,289 {115.355)
- 1,369,220 1.389.220 38,701 428.519
- - B3.953 88.953 160.798 {71,846)
- - 271.604 271,604 315,490 (43.886)
- - - 40.015 40,018 42.034 (2.016)
. - - . . - 415 {418)
2,859,048 2743042 2741.723 1,319 - - - -
2,659,048 2743042 2741723 1319 21908726 2,108726  (.§12728 196.001
{275.918)  {249.912) {194,857} 55.055 41,589 41,599 {7.324} {48.923)
500 500 872 72 60.451 50,451 80,421 19.970
- - - - (136 7341 (136.734) _ {109,319 7415
500 500 572 72 {76.283) (76.28%) {28,898) 47.385
{275.418) (249412} (194285 55,127 (34,684} {34,684} (36.222) {1.538)
508.346 508.348 508,346 28470 28.4/0 28,470
5232928 $258334 §$3140681  § 35127 3 8214 8 6214y & (/752 § {15638



Schedule 5

Speciaily-Funded Fedaral Projects

Variance
Original Final Over/
Budgel _ Budget Aclual {Under)
$ - $ $ -

27.000 27.000 31,276 4,276
1,885,723 1885723 1,536,930 (348.793)
1912723 1,912,723 1,568,208 (344 517)

. - 25,553 {25,553)
713,063 713,063 821,850 (0B, 787)
68,184 68,184 66,526 1.658
266,852 266,852 492,180 174,672
33829 33829 44 460 {10,861}
252,870 252870 202,290 50.580
536,946 £36.046 281.888 255,058
1,000 1,000 1,123 {121y
- - 485 {495)
- . 24 {24}
1872744 1,872,744 1,536,417 336,327
39.979 38,979 31,789 {8,160
22101 2.1 32,408 10,307
{86.920) 156,920) {87,778 (852}
{64.819) {64,819) {65.364) 9,455
{24.840) {24,840} {23575) 1,265
56,845 56,645 56,645
$ 31805 § 31805 § 85.070 § 1265
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BEAUREGARD PARISH SCHOOL BOARD Schedule 6
DeRidder, Louisiana

Combining Schedule of Revenues, Expenditures, and
Changes in Fund Balance - Budget (GAAP Basis) and Actual

Nonmajor Debt Service Fund

For the Year Ended June 30, 2005

vanance
Original Final QOver/
Budget Budgat Actual {Under)
Revenues:
L.ocal sources:
Ad valorem taxes § 2200000 $ 2418225 $ 2490106 $ 71,881
Interest eamings 3,400 2,050 2102 52
Total revenues 2.203,400 2.420.275 2,492,208 71,833
Expenditures:
Support semvices.
Genarat administrative 78,000 85.309 85,309 -
Delst service 2,336,170 2,336,670 2.386.084 586
Total expenditures 2414170 2,421,67% 2.421,393 586
Excess (deficiency} of ravenues over
{under) expenditures {(210.770) {1.704) 70815 72,518
Fund balance - beginning of year 1.034,683 1,034,683 1.034,683
Fund balance - end of year $ 823013 $ 1032979 $ 1105498 $ 72.519
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BEAUREGARD PARISH SCHOOL BOARD

DeRidder, Louisiana

Schedule of Revenues, Expenditures, and Changes in Fund Balances -

Budget (GAAP Basis) and Actual - Major Capital Projects Fund

For the Year Ended June 30, 2005

Revenues:
Local sources:
nterest samings
Total revenues

Expenditures:
Instruction:
Raguiar programs
Instructional staff support
{General administration
Facilities acquisition and construction

Total expenditures

Excess (deficiency} of revenues over
{under) expenditures

Fund baiances - beginning of year
Fund balances - end of year

Schedule 7

1597 Parishwide Construction
Vanance
Budgsted Amounts Over
Originai Finat Actual {Under}
4,300 3 76.000 3 78,749 2,749
4,300 76,000 78,749 2749
1.650,000 646,000 501,336 144,664
- 1.000 3.924 {2.924)
- 3.000 2.743 257
1,590,000 1.580.000 1,330,249 259 751
3,240,000 2,240,000 1,838.252 401,748
{3.235,700) {2.164.000) {1.,759.503) 404,497
4,653,464 4,653,464 4,653,464
1,417,764 $ 2,489,464 3 2,803,869 404.497
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BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana
Nonmajor Capital Projects Funds

The Beauregard Parish School Board uses capital projects funds to account for proceeds of bonds or
other debt to be used for construction projects.

DeRidder Elementary
This fund was used to account for a renovation project for DeRidder Elementary. This project has been

completed; the fund balance in this account represents funds remaining on the project after all
expenditures have been made.

Honeywell Projects
This fund was used {o account for a HVAC installation at DeRidder High School as well as some
parishwide equipment replacement to increase efficiency thereby reducing utility costs. This project has

been completed; the fund balance in this account represents funds remaining on the project afler all
expenditures have been made.
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BEAUREGARD PARISH SCHOOL BOARD : Schedule 8
DeRidder, Louistana

Combining Balance Sheet - Nonmajor Capital Projects Funds

June 30, 2005
DeRidcer Honaywell
Elementary Project Totals
Assets
Cash and cash equivalents 5 - $ 27 $ 27
Investmants 17.896 2.040 19,936
Total assets 5 17.886 $ 2.067 3 19,953
Fund equity
Fund balances - reserved for capital projects $ 17,896 $ 2,067 $ 19,963
Totat fund equity 3 17,896 3 2,067 § 19.963
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BEAUREGARD PARISH SCHOOL BOARD Schedule 9
DeRidder, Louisiana

Combining Schedule of Revenues, Expenditures, and
Changes in Fund Balances - Nonmajor Capital Projects Funds
For the Year Ended June 30, 2005

DeRidder Honeyweil
Elemantary Projects Totais

Revenues:
t.ocal sources:

interest earnings 3 357 $ 38 $ 385
Change in fund batances 357 38 395
Fund balances - beginning of year 17,539 2,029 19,568
Fund balances - end of year $ 17,896 3 2,067 $ 19,963
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BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana
Agency Fund

Agency funds account for assets held in a fiduciary capacity by the School Board.

School Activity Funds

The School Activity Funds account for monies generated by the individuat schools and school
organizations within the parish. While these accounts are under the supervision of the School Board, they

belong to the individual schools, related organizations, or student bodies and are not available for use by
the School Board.
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BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana

Schedule of Changes in Assets and Liabilities - Agency Fund

June 30, 2005

Assets
Cash and interest-bearing deposits
Investments

Totatl assets
Liabiities
Interfund payatle
Beposits due others

Total liabsities

Schedule 10

STUDENT ACTIVITY FUND

Beginning Ending

Balance Additions Deductions Baiance
345,102 2,130,085 {2,016331} §% 458,856
302,068 5,880 {25,400} 283,448
548,070 2,135,965 (2,041,731} § 742,304
17,800 - - $ 17.800
830,270 2,135 965 {2.041.731) 724.504
648,070 2.135,965 2,041,731} § 742,304
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BEAUREGARD PARISH SCHOOL BOARD Schedule 11
DeRidder, Louisiana

Schedule of Changes in Deposits Due Others -
School Activity Agency Fund
For the Year Ended June 30, 2005

Bafance at Bajance at
Baginning Erd ot
Schpol of Yaar Additions Deductions Year
Beauregard Aitemalive School $ 8951 § 6271 % (2.264) & 12,958
G.W. Carver Elementary Schooi 18.742 91,5696 (80,139) 30,299
DeRidder High Schoot 118175 520,159 (508.168) 130.206
DeRmider Junior High Schoeot 27,759 167,662 {162,320} 33.091
East Beauregard Liementary School 13,447 78.308 {76,562} 15,193
East Beauregard High School 111.015 265322 {241,079} 135,258
Hyatt High School 30,572 £0,361 {70.557} 28376
K.R. Hanchey Elementary School 74,529 39.702 {38,331) 27.900
Merryville High 5chool 51,456 239.728 {226.289) 64,895
Pinewood Elamentary Schoot 73,774 94,118 {91.101) 76,791
Singer High Schoot 38,157 90,973 (82,520} 48.610
South Beauregard Elementary School 22,572 87,765 187,057} 23.280
South Boauregard High Schoot 91,121 384.860 {377,334) 98,847

$ 630,270 2§ 2135965 § {2.041.731) $ 723,504
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BEAUREGARD PARISH SCHOOL BOARD Schedule 12
DeRidder, Louisiana

Schedule of Capital Assets Used in the Operation

of Governmental Funds by Source !
January G, 1900

Capital Assets:

Land and improvements % 1,343,988
Buildings and improvements 47,307,661
Fumniture and equipment 12.791.706
Total Capital Assels $ 61,443,355

investment in Capital Assets:

General obligation bonds § 50,325,912
General Fund 7,690,818
Special Revenue Funds:
Federal and state grants 2,563,881
School Food Service 865,644
Total Investment in Capital Assets S 61,443,355

' This schedule presents only the capital asset balances related to governmental funds.
Accordingly, the capital assets reported in proprietary funds are excluded trom the
above amounts. The capital assets of proprietary funds are included as governmental
activities in the statement of net assets. This schedule also excludes construction in
progress.
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BEAUREGARD PARISH SCHOOL BOARD Schedule 13
DeRidder, Louisiana

Schedule of Capital Assets Used in the Operation of
Governmental Funds by Function

June 30, 2005
Buildings and Furniture and
Function Total Land Improvements Equipmeni

Hegular education $ 44495015 § 884,384 $ 38810852 & 4,799,779
Special education 7.580,461 145,864 5,871,675 1,562,922
Other instructional 280,897 - 257,936 22,961
Student services 502,561 - 448,280 54,281
Instructional staff support 1,130,856 11,400 585,009 534,447
General administration 932,083 8,850 839,969 84,164
School administration 300,750 - - 300,750
Business services 159,124 - - 159,124
Plant services 583,021 290,140 70,499 222,382
Student transportation services 4,178,229 3,350 423,441 3,751,438
Central services 49,920 - - 49,920
Food services 1,249,538 - - 1,249,538

Total General Fixed Assets S 61,443355 5 1,343,988 § 47,307.661 § 12,791,706

' This schadule presents only the capital asset balances related to governmental funds.
Accordingly, the capital assets reported in proprietary funds are excludad from the
above amounis. The capiial assets of proprietary funds are included as governmental
activities in the statement of net assets. This schedule also excludes construction in

progress.



BEAUREGARD PARISH SCHOOL BOARD Schedule 14
DeRidder, l.ouisiana

Schedule of Changes in Capital Assets Used in the Operation
of Governmental Funds by Function *
For the Year Ended June 30, 2005

Balance, Balance,

Function July 1, 2004 Additions Deletions  June 30, 2005

Regular education 543,859,629 § 1,238,632 § (803,246) 5 44,495,015
Special education 7,426,546 322,605 (168,690) 7.580.,461
Other instructional 280,897 - - 280,897
Student services 482,601 14,813 {4,853) 502,561
tnstructional staft support 1,128,704 58,509 (57,357) 1,130,856
General administration 927,861 5,471 (349) 932,983
Schoo! administration 315,767 11,499 {26.516) 300,750
Business services 158,917 9,348 {8,141) 159,124
Plant services 580.292 20,832 {18,103) 583.021
Student transportation services 4,061,504 122,217 {5,492) 4,178,229
Central services 41,478 8.442 - 49,920
Food services 1,223.680 58,957 (33,099) 1,249,538
Total General Fixed Assets 360,408,876 § 1,871,326 § {926,8468) $ 61,443,358

! This schedule presents only the capital asset balances related to governmental funds,
Accordingly, the capital assets reponted in proprietary funds are excluded from the
above amounts. The capital assets of proprietary funds are included as governmental
activities in the statement of net assets. This schedule also excludes construction in

progress.

65



BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana

Schedule of Compensation Paid Board Members
For the Year Ended June 39, 2005

MEMBERS
Jimmy Barrett
8ill Coleman
James Eaves
Don Gray
Russell Havens
Stuart Hayes
Frances Jouban
Darrin Manuel
James Rudd

Marvin Simmons
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Schedule 15

AMOUNT

$ 8,400
8,400
9,600
8.400
8,400
8,400
8,400
8,400
8,400

8,400

$ 85,200
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BEAUREGARD PARISH SCHOOL. BOARD
DeRidder, Louisiana
Government-Wide Expenses by Function

Fiscal Years Ended June 30, 2005, 2004 and 2003

Instruction:
Hegutar education programs
Special education programs
Vocational education programs
Ali other programs

Total instruction expenditures

Support services:
Student services
Instructional staff support
General administration
School administration
Business services
Plant services
Student transportation
Central services

Total support expenditures

School food services
Community service programs
Self-insurance expenses
Food processing expenses
Interest expense

Total Expenses

Source: School Board internal records

Table 2

2003 2004 2005
$ 16,360,687 17,372,091 18,363,810
3,874,323 4,292,816 5.052,561
1,205,148 1,393,363 1,380,789
2.052,432 1,941,047 2,118,448
23,492,590 24,899,317 26,915,708
1,769,367 1,927,563 2,022,384
2,404,620 2,536,010 2,634,356
1.153.176 1,210,242 1.117 245
2,493,687 2,745,953 2,901.481
396,475 420,048 383,836
3,419,858 3,767 987 3.82B.305
2,349,104 2,525,034 2.683,218
469,309 498,066 375,005
14,455,596 15,628,903 15,845,830
2,513,220 2,675,003 2,830,414
3.000 3,000 15.000
215,682 220,625 386,664
49,747 44,256 55,504
860,145 820,425 893,766
$ 41589980 & 44400529 § 47,042886
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BEAUREGARD PARISH SCHOOL. BOARD
DeRidder, Louisiana

Property Tax Levies and Coliections

Last Ten Fiscal Years

Table 5

Taxable Number of Total Total

Assessed Mils Taxes Taxes Percent
Year Valuyation (1) Levied {1) Levied {1) Collected {2) Ditlerence Ditference
1996 105,648,765 50.49 4,842,530 5,120,388 277.849 105.74%
1997 110,625,794 48.61 5,135,585 5,367,289 231.704 104.51%
1998 114,408,041 48.61 5,377.518 5,550,202 172,684 103.21%
1899 117,199,723 48.61 5,561,374 5,675,839 114,485 102.06%
2000 118,455,738 48.61 5,697,077 5,720,292 23,215 100.41%
2001 125,457 587 48,15 5,822,080 5,751,231 {70,868) 98.78% {3)
2002 131,132,300 438.15 6,166,248 6,666,977 500,729 108.12%
2003 133,104,040 49.15 6,542,084 6,631,392 89.328 101.37%
2004 140,345,671 49,35 6,926,064 6,905,963 (20,101) 99.71%
2005 145,614,533 49.35 7,188,083 N/A N/A N/A

Sources: (1) Beauregard Parish Tax Assessor

{2) Beauregard Parish Sheriff Otfice-Tax Collection Division

Notes: (1} Property taxes are collected by the Beauregard Parish Sheritf's Office Tax
Collection Division. Information was not provided which seperates current and
delinquent laxes coliected. If tax collections exceed 100% of assessment.
delinquent taxes from prior year as well as distribution of prior year taxes

paid under protest must be included in current year collections.

of the calendar year.

by the tax collector until the protest is settled,
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{2) Taxes are levied on a calendar year basis, and become due and payable on
December 1st of each year. Taxes become delinquent if not paid by December 315t

{3) Increase in uncollected taxes in 2001 and 2002 is the result of a significant amount
of property taxes paid under protest. Taxes paid under protes! are not distributed



BEAUREGARD PARISH SCHOOL BOARD Table 6
DeRidder, Louisiana

Assessed Valuations

Last Ten Fiscal Years

Total Taxable Percent Increase
Calendar Assessed Homestead Assessed in Total Assessed
Year Valuation Exemptions Valuation Valuation
1996 133,422,687 27,773,922 105,648,765 9.27%
1997 140,617,581 29,981,787 110,625,794 5.39%
1908 145,444,240 31,036,199 114,408,041 3.43%
1999 149,655,094 32,455,371 117,199,723 2.80%
2000 154,006,424 35,550,686 118,455,738 2.91%
2001 162,035,028 36,577.441 125,457 587 5.21%
2002 168,836,615 37,704,225 131,132,390 4.20%
2003 171,892,808 38,588,768 133,104,040 1.69%
2004 180.678,671 40,333,020 140,345,651 5.23%
2005 187,876,783 42 262,250 145,614,533 3.98%
Classification Analysis
Total Public
Calendar Assessed Real Personal Service

Year Yaluation Estate Property Property
1995 122,099,502 49,952,042 48,387.120 23,760,340
1996 133.422,687 57,526,197 51,888,500 24,007,990
1997 140,617,581 61,491,381 55,091,580 24,034,620
1998 145,444,240 62,845,520 58,964,730 25,633,990
1999 149,655,094 64,701,899 57,953,875 26,998,320
2000 154,006,424 59,586,434 59,077.880 25.342,110
2001 162.035,028 71,741,213 63,616,385 26,677,430
2002 168,836,615 74,246,235 £6,183.310 28,407,070
2003 171,692,808 76,333,333 67,218,395 28,143,080
2004 180,678,691 81,304,810 72,411,561 26,962,320
2005 187,876,783 90,850,784 70,387 269 26,838,730

Source: Beauregard Parish Tax Assessor
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BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana

Table 7

Leading Taxpayers
Percent
2004 of Total
Type of Assessed Assessed
Taxpayer Business Valuation Valuation
Boise Packaging - Plant Paper Manufacturing $34.310,333 18.26%
CLECO Elactric Utility 4,837,750 2.57%
MeadWestvaco Corporation Chemicals 4,784,195 2.55%
Beauregard Electric Cooperative Electric Utility 4,101,540 2.18%
Forest Capital Partners (Boise) Timber 3,641,147 1.94%
Temple-lnland Timber 3.548,847 1.89%
Transcontinental Gas Qiligas 2,858,320 1.52%
Centennial Pipeline, LLC QOigas 2,356,700 1.25%
Trunkline Gas Company Oilfgas 2,155,380 1.15%
Texas Eastern Transmission Qillgas 2.145.890 1.14%
Sub-total 64,740,102 34.46%
All other taxpayers 80.874,431 43.05%
Tolal taxable assessed valuation 145.614,533 77.51%
Homestead Exemptions {1} 42,262,250 22.49%
Total assessed valuation $187,876,783 100.00%

Source: Beauregard Parish Tax Assessor

Note: (1) Homestead exemptions may be grantad for up to $75,000 of assessed valuation. For 2004,
there were 8,519 homesteads, of which 7,127, or 74.83%

73

ware totally exempt.



BEAUREGARD PARISH SCHOOL BOARD
DeRidder, L.ouisiana

Assessed and Estimated Value of Taxable Property

l.ast Ten Years

Table 8

Total Estimated Estimated

Calendar Assessed Assessment Actual Percent
Year Valuation Ratio Vahlie Increase
1936 133,422,687 15.00% 889,484,580 8.27%
1987 140,617,581 16.00% 937,450,540 5.39%
1998 145,444,240 15.00% 969,628,267 3.43%
19499 149,655,094 15.00% 897,700,627 2.90%
2000 154,006.424 15.00% 1,028,709,493 2.91%
2001 162,035,028 15.00% 1,080,233,520 521%
2002 168.836.615 15.00% 1,125,577,433 4.20%
2003 171,692,808 15.00% 1,144,618,720 1.69%
2004 180,678,691 15.00% 1,204,524 ,607 5.23%
2005 187,875,783 15.00% 1,252,511.887 3.98%

Source: Beauregard Parish Tax Assessor
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BEAUREGARD PARISH SCHOOL BOARD Table 9
PeRidder, Louisiana

Parish Millage Rates

Last Ten Years

1996 1897 19868 1999 2000 2001 2002 2008 2004 2005

PARISHWIDE TAXES

School Board:
Constitutiona! 423 4.23 423 4.23 4,30 4.30 4.30 4.30 4.37 437
Maintenance & Operation 7.76 7.76 7.76 7.76 7.90 7.80 7.90 7.90 8.03 8.03
Maintenange & Operation 18.82 18.82 18.82 18.82 19.15 19.15 19.15 19.15 16.15% 19.15
Bonded Debt 17.80 17.80 17.80 17.80 17.80 17.80 17.80 17.80 17.80 17.80
Civic Center 1.10 1.0 1.10 1.10 1.12 2.24 1.12 112 1.14 i.14
Health Unit 2.20 2.20 2.20 2.20 2.24 2.24 2.24 2.24 2.28 228
Library Maintenance 6.99 6.99 £.89 6.89 7.1 711 7.11 7.1 7.22 7.22
Assessment District 382 1.82 3.82 3.82 3.89 3.89 3.89 3.89 3.95 3.95
Law Enforcement 8.26 8.26 8.26 8.26 8.40 8.40 8.40 8.40 8.53 853
Law Enforcement 5.71 5.71 571 571 571 5.71 571 5.71 5.80 580
Hospital Bonds - 3.55 . - - - - - - -
Parish Tax {inside municipalities) .70 1.70 1.70 1.70 1.73 1.73 1.73 1.73 1.73 1.73
Parish Tax {outside municipalities) 3.41 3.41 3.41 3.41 3.47 347 347 347 3.47 347
DISTRICT TAXES
Fire District #1 6.20 6.00 580 5.50 5.91 5.91 6.21 8.31 8.21 5.91
Fire Distnet #2 g8 8.68 793 7.93 8.14 8.34 8.39 9.14 7.24 814
Fire District 43 . - 16,00 15.00 15.00 15.00 15.00 15.00 15.00 15.00
Fire District #3A - - - 15.00 14 47 14.47 14.47 14 .47 - -
Fire District #4 2300 2300 2300 2300 2300 2300 2300 2300 23.00 23.00
Road District #1 30.72 30.72 2572 2872 2808 2809 2858 2859 2785 26.85
Road District #2 1044 1944 1944 1656 1660 1560 1580 1560 1570 17.20
Foad District #3 5.06 5.06 5.06 506 5.06 5.06 506 508 5.06 5086
Road District #4 4196 4196 3796 3796 4036 4036 4086 4086 40.36 40.36
Road District #5 52 30.52 16.52 2693 2647 2506 2506 2506 2456 2456
Road District #6 4000  40.00 30.00 37.65 3925 3925 3860 3885 3567 3567
Road District #7 519 2500 2500 2500 2414 2414 2414 2414 2414 24,14
Road District #8 - 25.00 25600 2500 23.20 23.20 23.20 23.20 23.720 23.20
Sub Road #1/Water #3 21.00 21.06 15.00 15.00 15.00 16.50 18.00 18.60 16.00 16.00
Waterworks District #2 oD 2200 2200 2200 2202 2202 2202 2202 2202 2202
MUNICIPAL TAXES
Town of Merryville - - 7.58 7.58 7.48 7.58 7.58 7.58 7.56 7.58
City of DeRidder 9.75 .75 .75 875 9.86 9.83 9.83 9.83 9.83 9.83
City of DeRidder-Green Acres 975 9.75 9.75 9.75 9.86 983 983 9.83 9.83 9.83

Source: Beauregard Parish Tax Assessor

75



94

SPIOIRI BRI preog oouag {g)

1083858y X€ | ysiied prebainesg (2)

wewdo@as( 2uL0us0T 0 Wawiedsar] Burisingy (1) 1Sa0INnoG

P2s %81 ZE Q2Z'CEL’ L1 VL0 D00'GER'SL £E5'P19'SP| 0SR'ee 5002
14S %Pt 192'082'61 BELBLO 000'008°02 1/9'GYE'OF L 0§2'ce 002
8Ly %88 41 982'808'3} $12°990" oo0'si'el Ov0'POL'EEL FAY SR £002
08g %62l 96v'1Ev L) #0596 00Q's8e'8 !l 08C'EEL LEL 08628 2002
195 bl ¥l 186'C61'81 6LO'L1E"L 000'G08'61 185" 15P'621 086'2¢ L0032
%1% %e6 ¥ 962'899° L1 POL'OGY L 000’5216t 8€/'G5P'QL 1 L08°LE 0002
P09 %5091 ier's1e'gl B8.5'146°1 000'06E°02 ceLe6L L1 poL'LE 8661
08y %8L el Z18'6L0'61 g8v'62rL 000'605'94 (B-Jox:(¢]-28 AN ovt'ie 8661
gz %G0°9 285'/89'9 8iv'L68 000686, $62'629°0LL e e /651
6Se %89 L 869'0Z1'8 20t'864 000'026°8 G94'8Y9'G01| yopLe 9661
miden uolieniep KieQ (¢) spuny (el aeQ {z) vonenjeA (1) uonended O€ sunr
ted 1g98Q passassy papuog SUAIBE I8 papuog passassy PEPUSD JBDA
pepuog enN ejqexe] o}1us EIN 18597 SS0ID) aigexe]
pepuocg 1eN
10 ojey
slea ) jeosi4 mmﬂ—. sen
epde) Jad 1qeq papuog uciebijqQ [eieusy) JaN pue

anjep passassy o} Jqag papuog uonebiqo riausy japN jo oney

eue;sinoT ‘1appigeq

0l 9lge) advog T00HOS HSIMVYd auvoadny3g



BEAUREGARD PARISH SCHOOL BOARD

DeRidder, Louisiana

Computation of Direct and Overlapping Bonded Debt
June 30, 2005

Tabie 11

Percantage
Name of Net Debt Applicable School Board's
Governmental Unit Qutstanding to This Unit Share of Debt (2)
Beauregard Parish School Board $ 17,733.226 100% 8 17,733.226
Beauregard Parish Police Jury 3,477,000 100% 3.477.000
City of DeRidder 455,000 100% 455,000
Town of Merryvilie 331,375 100% 331,375

Source: Local government's annual financial report

Notes: {1} Various small taxing districts exist within Beauregard Parish that do not carry significant

bondead debt. These districts’ debt is not included.

{2} All property within Beauregard Parish must bear the debt of the Beauregard Parish School

Board; therefore, all other parish taxing entities fall within the School Board's tax base.



BEAUREGARD PARISH SCHOOL. BOARD
DeRidder, Louisiana

Computation of Legal Debt Margin

June 30, 2005

Assessed vaiuations:
Taxable assessed value
Add back: exempt real property

Total assessed value

Legal debt margin:
Debt limitation - 35% of total assessed value
Debt applicable to limitation:
Total bonded debt
Less: Amount available for repayment in debl service fund

Total debt applicable to limitation

Legal debt margin

Source: Beauregard Parish Tax Assessor

Notes: {1} Legal Debt for School Boards per State Law
is 35% of Total Assessed Valuation

78

18,835,000
(1,101,774

Table 12

S 145,614,533

42,262,250

187,876,783

65,756,874

17,733,226

S 48,023,648



BEAUREGARD PARISH SCHOOL BOARD Table 13
DeRidder, Louisiana
Ratio of Annual Debt Service Expenditures for
General Obligation Bonded Debt (1)
to Total General Governmental Expenditures
Last Ten Fiscal Years

Ratio of Debt
Year Total Total General Service to General
Endad Principal interest Debt Service Govemnmental Governmental
June 30 Retirement Charges (2) Expenditures Expenditures (3} Expenditures
1996 1,270,000 487,278 1,757,278 34,411,884 8.1%
1997 1,335,000 419,243 1,754,243 35,549,789 4.9%
1998 1,080,000 345,610 1,425,610 39,748,415 3.6%
1999 1.115,000 777,330 1,892,330 39,609,823 4.8%
2000 1,265,000 941,542 2,206,542 40,600,905 5.4%
2001 1,320,000 902,820 2,222,820 42,668,931 5.2%
2002 1,425,000 960,336 2,385,336 41,667,974 5.7%
2003 1,510.000 810,338 2,320,338 41,899,448 5.5%
2004 1,575.000 749,813 2.324.913 45,082,188 5.2%
2005 1,485,000 868,169 2.333,169 #VALUE! #VALUE!

Source: Schoo! Board internal records
Notes: {1) Only bonded debt reported in the general long-term debt account group is inciuded.
{2} Excludes bond issuance and other costs

{3} Inciudes general, special revenue, debt service, and capital projects funds
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BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana

Principai Employers

June 30, 2005

Name of Business

Beauregard Parish School Board
Boise Cascade Corp.
Amerisale, Inc.
Wai-Mart Stores, Inc.
Beauregard Memorial Hospital
MeadWestvace Corp.
Ampacet Corp,
Temple-inland
Beauregard Parish Police Jury
Beauregard Parish Sheriff Depaniment
ICT Group, LLC
Beauregard Electric Co-0p

Beauregard Rehab & Retirement Crir,
BE&K Construction Co., Inc.

Westwood Manor

Number of

Type of Business Employges
Education 880
Paper manufacturing 600
Insurance 453
Retail sales 450
Medical services 400
Chemicals 184
Plastic coloring 166
Timber 160
Parish government 150
Law enforcement 125
insurance 148
Electric utility 110
Nursing home 110
Commercial contractor 110
Nursing home 108

Table 14

Sources: Greater Beauregard Chamber of Commerce; Louisiana Department of Economic Development
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BEAUREGARD PARISH SCHOOL BOARD Table 15
DeRidder, Louisiana

Demographic Statistics

Last Ten Calendar Years

Calendar ngirta Median School Unempioyment
Year Population (1) Income (1) Age (1) Enroliment (2} Rate {3}
1996 31,404 15,972 33.97 6,352 7.9%
1997 31.342 16,459 34.42 8,224 7.3%
1988 31.440 16,670 34.82 5134 7.4%
1999 31,164 17,935 35.26 8,078 6.6%
2000 31,807 17,921 35.57 6,041 6.0%
2001 32,986 18,140 35.96 6,027 6.9%
2002 32,880 18,353 36.31 6,062 8.1%
2003 33,730 18,028 36.29 6,075 7.1%
2004 33,750 18,202 36.18 8,103 8.8%
2005 33.850 18,164 36.38 6,167 £.9%

Sources: (1) Louisiana Department of Economic Developmen!

{2) Louisiana Depariment of Education, Annual Financial and Statistical Report;
School Beard internal records

{3) Louisiana Deparment of Labor
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BEAUREGARD PARISH SCHOOL BOARD Table 16
DeRidder, Louisiana

Property Value, Construction, and Bank Deposits

Last Ten Fiscal Years

Commercial Construction Besidential Construction Commercial
Year £nding Property Number of Number of Bank

June 30 Value {1} Units {2} Value (2} Units {2} Value (2} Deposits {3)
1996 889,484,580 N/A (4) N/A (4) 21 2,000,700 229,024,000
1997 937,450,540 N/A (4) N/A (4) 91 3,501,800 238,165,000
1998 969,628,267 N/A (4) N/A (4) 8 557,000 244,050.000
1999 997,700,627 N/A (4} N/A (4) 8 966,600 253,620.000
2000 1,026,709,493 N/A (4) N/A {4} 3 220,000 256,258,000
2001 1,080,233,520 N/A (4) N/A {4) 3 220,000 258,027.000
2002 1,125,577.,433 N/A (4) N/A (4) g 719,000 285,980,000
2003 1,144 618,720 N/A {4) N/A (4) 10 798,800 282,371,000
2004 1,204,524.607 N/A {4) N/A (4} 11 878.800 283,346.000
2005 1,252,511,887 N/A {4) N/A (4} 29 2,270.000 290,247.000

Sources: {1) Beauregard Parish Tax Assessor
{2} L.ouisiana Department of Economic Davelopment

{3) Survey of Parish Banks; FDIC

Notes: {4) Due to federal budget cuts in 1995, collection of data tor non-residential permits was suspended.
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BEAUREGARD PARISH SCHOOL BOARD Table 17
DeRidder, Louisiana

Attendance Data

Fiscal Years Ended June 30, 1995 through June 30, 2004

Average Daily Altendance

Fiscal Number of Avarage Daily Percent of Percent of

Year Graduates Membership Amount Change Membership
1895 368 6,452.8 6,069.3 -2.92% 94.06%
1996 353 6,302.2 5923.4 -2.40% 93.99%
1997 347 6,304.5 5918.5 -0.08% 93.88%
1998 383 6,163.8 5,767.1 -2.56% 93.56%
1999 386 6,080.9 5,745.2 -0.38% 94.32%
2000 351 £.062.3 5,726.1 -0.33% 94.45%
2001 382 6,010.0 5,655.6 -1.23% 94.10%
2002 371 5,8998.7 5,681.8 0.46% 94.75%
2003 329 6.007.7 5.876.0 -0.10% 94.48%
2004 344 6,076.3 57255 0.87% 94.23%

Source: Louisiana Department of Education, Annual Financial and Statistical Report



BEAUREGARD PARISH SCHOOL BOARD Table 18
DeRidder, Louisiana

Enroliment by Grade

As of October 1 of each School Year

1994 1985 1996 1997 1693 1988 2000 2001 2002 2003

Grade -1995  -1996 -1997  -1988  -1999 -2000 -2001 -2602 -2003 -2004
Pre-K 78 39 40 36 80 59 60 77 90 122
K 341 526 534 458 51 472 442 468 477 532
1 512 512 545 520 473 534 476 438 448 450
2 458 489 455 501 474 460 479 454 429 426
3 481 455 499 462 496 484 453 492 4868 437
4 488 485 459 480 488 488 489 480 491 486
5 520 812 483 454 453 476 485 478 469 489
6 508 504 480 481 471 472 480 504 539 488
7 480 522 501 463 488 464 476 475 502 517
8 567 490 517 491 445 467 481 468 473 526
9 535 567 479 537 514 461 458 477 475 423
10 501 495 500 429 454 447 434 445 438 457
11 406 401 444 441 377 403 402 378 399 399
12 391 378 370 417 405 354 397 393 358 378
Non-graded 25 37 46 54 45 37 21 - 2 -
Total Enroliment 6.280 6412 6352 6224 6,134 6078 6041 6027 6058 85,127

inrease {Decrease)
over Prior Year [278) 123 {60} {128) (90} {56) (37} (14 31 69

% Increase (Decrease} -4.23%  1.96% -0.94% -2.02% -1.45% -0.91% -061% -023% 051% 1.14%

Source: Louisiana Department of Education, Annual Financial and Statistical Report



BEAUREGARD PARISH SCHOOL BOARD

DeRidder, Louisiana

General Fund Instructional and Support Expenditures
and Certain Local Revenue Sources

For the Year Ended June 30, 2005

General Fund instructional and Equipment Expenditures
General Fund Instructional Expenditures.
Teacher and Student Interaction Activities:

Classroom Teacher Salaries

Other Instructional Staff Activities

Employee Benefits

Purchased Professional and Technical Services

instructional Materials and Supplies

Instructional Equipment

Total Teacher and Student Interaction Activities

Other Instructional Activities

Pupil Support Activities
Less: Equipment for Pupil Support Activities
Net Pupil Support Activities

Instructional Staff Services
Less: Equipment for Instructional Statf Services

Tolal General Fund Instructional Expenditures

Totat General Fund Equipment Expenditures

Certain Local Aevenue Sources
Local Taxation Revenue:
Constitutional Ad Valorem Taxes
Renewable Ad Valorem Taxes
Debt Service Ad Valorem Taxes
Up to 19 of Collections by the Sheriff on Taxes Other than School Taxes
Sales and Use Taxes
Total Local Taxation Revenue

Local Earnings on invesiment in Real Property:
Eamings from 16th Section Property
Eamings from Other Real Property
Total Local £amings on invesiments in Real Property

State Revenue in Lisu of Taxes:
Revenue Sharing - Constitutional Tax
Revenue Sharing - Other Taxes
Revenue Sharing - Excess Portion
QOther Revenue in Lieu of Taxes

Tetal State Revenue in Lieu of Taxes

Nonpublic Textbook Revenue
Nonpublic Transportation Revenue

85

$ 15049313

Table 19

1,266,563
5,543,183
121,440
711,672
122,930
$ 2281511
288 593
1,713,178
(4.718)
1,708,458
2,025.154
{17,312}
2.007.842
5 144,860
$ 611,124
3.801,011
2,490,106
154,930
7,379,799
S 14436970
3
%;—.
< .

56,077

235,085

3 267767
S -
T
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BEAUREGARD PARISH SCHOOL BOARD Table 21
DeRidder, Louisiana

Number and Type of Public Schools

For the Year Ended June 30, 2005

Type Number
Etementary
Middle/Jr. High
Secondary
Combination
Total 1

Rnd A2 1O 8 (1]

Note: Schools opened or closed during the fiscal year are included in this schedule.
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BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana

Public Schoo! Staff Data

For the Year Ended June 30, 2008

All Classroom

Table 23

Ciassroom Teachers
Excluding ROTC

Teachers and Rehired Retirees
Average Classroom
Teacher's Salary 37870 % 37,854
Including Extra Compensation
Average Classroom
Teacher's Salary 37.7581 % 37,737
Excluding Extra Compensation
Number of Teacher Fuil-time

411.47 394.47

Equivalents (FTEs) used in
Computation of Average Salaries

Note: Figures reported include all sources of funding (i.e., federal, state, and local) but exclude employee
benefits. Generally, retired teachers rehired to teach receive less compensation than non-retired teachers
and ROTC teachers receive more compensation because of a federal supplement. Therefore. these
teachers are excluded from the computation in the last column. This schedule exciudes day-to-day

substitutes and temporary employees.
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BEAUREGARD PARISH SCHOOL BOARD Table 27
DeRidder, Louisiana

The lowa Tests

For the Years Ended June 30, 2005; 2004; and 2003

Composite
2005 2004 2003

Test of Basic Skills (ITBS)

Grade 3 68 68 66
Grade 5 65 63 63
Grade 6 51 52 50
Grade 7 57 53 55
Tests of Educational Development (ITED)

Grade 9 57 57 56

Scores are reported by the National Percentile Rank. A student's National Percentiie Rank shows the
student's relative position or rank as compared to a large, representative sample of students in the same
grade from the entire nation. A student with a score of 72 indicates that the student scored the same or
better than 72 percent of the students in the norm group.
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BEAUREGARD PARISH SCHOOL BOARD

Compliance with Single Audit Act Amendment
Of 1996 and Other Information
For the Year Ended June 30, 2005
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Beauregard Parish School Board
DeRidder, Louisiana

We have audited the financial statements of Beauregard Parish School Board as of and for the
year ended June 30, 2005, and have issued our report thereon dated December 22, 2005. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the School Board’s internat control over
financial reporting in order to determine our auditing procedures for the purpose of expressing our
opinions on the financial statements and not to provide an opinion on the internal control over
financial reporting. Our consideration of the internal control over financial reporting would not
necessarily disclose all matters in the internal control that might be material weaknesses. A
material weakness is a reportable condition in which the design or operation of one or more of the
internal control components does not reduce to a relatively low level the risk that misstatements
caused by error or fraud in amounts that would be material in relation to the financial statements
being audited may occur and nct be detected within a timely period by employees in the normal
course of performing their assigned functions. We noted no matters involving the internal control
over financial reporting and its operation that we consider to be material weaknesses.

Compliance and Cther Matters

As part of obtaining reasonable assurance about whether the School Board's financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.



Beauregard Parish School Board
Page 2

This report is intended solely for the information and use of the Beauregard Parish School Board,
the School Board’s management, the Legislative Auditor of the State of Louisiana, and federal
awarding agencies and pass-through entities and is not intended to be and should not be used by
anyone other than these specified parties. Under Louisiana Revised Statute 24:513, this report is
distributed by the t egislative Auditor as a public document.
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Lake Charies, Louisiana
December 22, 2005
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR PROGRAM AND INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Beauregard Parish School Board
DeRidder, Louisiana

Compliance
We have audited the compliance of the Beauregard Parish School Board with the types of

compliance requirements described in the U.S. Office of Management and Budget (OMB)
Circular A-133 Compliance Supplement that are applicable to each of its major federal
programs for the year ended June 30, 2005. Beauregard Parish School Board’s major
federal programs are identified in the summary of auditor's results section of the

- accompanying schedule of findings and questioned costs. Compliance with the requirements
of laws, reguiations, contracts and grants applicable to each of its major federal programs is
the responsibility of the Beauregard Parish School Board's management. Our responsibility
is 10 express an opinion on Beauregard Parish School Board's compliance based on our
audit.

We conducted our audit of compliance in accordance with U.S. generally accepted auditing
standards; the standards applicable to financial audits contained in Government Auditing
Standards, Local Govemments, and Non-Profit Organizations. Those standards and OMB
Circular A-133 require that we plan and perform the audit to obtain reasonabie assurance
about whether noncompliance with the types of compliance requirements referred to above
that could have a direct and material effect on a major federal program occurred. An audit
includes examining, on a test basis, evidence about the Beauregard Parish School Board's
compliance with those requirements and performing such other procedures as we consider
necessary in the circumstances. We believe that our audit provides a reasonabie basis for
our opinion. Qur audit does not provide a legal determination of the Beauregard Parish
School Board's compliance with those requirements,

In our opinion, the Beauregard Parish School Board complied, in all material respects, with
the requirements referred to above that are applicabte to each of its major federal programs
for the year ended June 30, 2005.



Beauregard Parish School Board
Page 2

Internal Control Over Compliance
The management of Beauregard Parish School Board is responsible for establishing and

maintaining effective internal control over compliance with requirements of laws, regulations,
contracts and grants applicable to federal programs. In planning and performing our audit, we
considered Beauregard Parish School Board's internal control over compliance with requirements
that could have a direct and material effect on a major federal program in order to determine our
auditing procedures for the purpose of expressing our opinion on compliance and to test and
report on internal control over compliance in accordance with OMB Circular A-133.

Qur consideration of the intemal control over compliance would not necessarily disclose all
matters in the internal control that might be material weaknesses. A material weakness is a
condition in which the design or operation of one or more of the internal control components does
not reduce to a relatively low level the risk that noncompliance with applicable requirements of
faws, regulations, confracts and grants that would be material in relation to a major federal
program being audited may occur and not be detected within a timely period by employees in the
normal course of perferming their assigned functions. We noted no matters involving the internal
control over compliance and its operation that we consider to be material weaknesses.

Schedule of Expenditures of Federal Awards

We have audited the financial statements of the Beauregard Parish School Board as of June 30,
2005, and have issued our report thereon dated December 22, 2005. Our audit was performed
for the purpose of forming an opinion on the financial statements taken as a whole. The
accompanying schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by OMB Circular A-133 and is not a required part of the financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the
financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the
financial statements taken as a whole.

This report is intended for the information of the Beauregard Parish School Board, the School
Board's management, the Legislative Auditor of the State of Louisiana, and federal awarding
agencies and pass-through enfities. Under Louisiana Revised Statute 24:513, this report is
distributed by the Legislative Auditor as a public document.
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Lake Charles, Louisiana
December 22, 2005



BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana

Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2005

Federal Grantor/Pass-through Grantor/Program _or Cluster Title

United States Department of Agriculture
Passed through Louisiana Department of Education:
Child Nutrition Cluster:
National School Lunch Program
School Breakfast Program
Passed through Louisiana Department of Agriculture and Forestry:
Food Distribution
Total United States Department of Agriculture

United States Department of Education
Passed through Louisiana Department of Education:
Adult Education - State Grant Program
Title | Grants to Local Educational Agencies*
Migrant Education - Basic State Grant Program
Special Education Cluster:
Individuals with Disabilities Education Act
Preschool grants
Vocational Education - Basic Grants to States
Federal, state, and local Partnerships for Educational Improvements (Title VI)
Eisenhower Mathematics and Science Education State Grants (Title 11)*
Drug Free Schools and Communities - State Grants (Title IV)
Technology Literacy
Total United States Depariment of Education

United States Department of Health and Human Services
Passed through Louisiana Department of Education:

Payments to States for Child Care Assistance

United States Department of Defense
JROTC

Total Expenditures of Federal Awards

* Denotes major Federal program

See accompanying notes.

Federal Pass-through
CFDA Grantor's Federal
Number Number Expenditures
10.555 N/A $ 928,052
10.553 N/A 279,111
10.550 NIA 135,324
1,342,487
84.002 03244-06 42,470
84.010 03-T1-06 1,316,792
84.011 03-M1-27 15,157
84.027 03-B1-06 1,226,158
84.173 03-P1-06 99,225
84.048 N/A 80.580
84.151 03-00-06 24,038
84.164 03-50-06 469,197
84186 D3-70-06 21,008
84.318 N/A 41,927
3,336,550
83.037 N/A 12,750
12.609 N/A 92,364
$ 4,784,151



BEAUREGARD PARISH SCHOOL BOARD

DeRidder, Louisiana

Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2005

NOTE 1 — GENERAL

The accompanying Schedule of Expenditures of Federal Awards presents the activity of
all federal awards programs of the Beauregard Parish School Board, DeRidder,
Louisiana. The Beauregard Parish School Board (the “School Board”) reporting entity is
defined in Note 1 to the School Board's financial statements. Federal awards received
directly from federal agencies, as well as federal awards passed through other
government agencies, are included on the schedule.

NOTE 2 - BASIS OF ACCOUNTING
The accompanying Schedule of Expenditures of Federal Awards is presented using the
modified accrual basis of accounting, which is described in Note 1 to the School Board's

financial statements.

NOTE 3 — RELATIONSHIP TO GENERAL-PURPOSE
FINANCIAL STATEMENTS

Federal awards revenues are reported in the School Board's financial statements as
follows:

Special Revenue:

School Food Service $ 1,342,487
Title 1, Migrant and Consolidated Programs 1,888,117
Specially-funded Programs 1,553,547

Total $__ 4,784,151

NOTE 4 — RELATIONSHIP TO FEDERAL FINANCIAL REPORTS

Amounts reported in the accompanying schedule agree with the amounts reported in the
related federal financial reports except for changes made to reflect amounts in
accordance with accounting principles generally accepted in the United States of
America.

NOTE 5 - MATCHING REVENUES

For those funds that have matching revenues and state funding, federal expenditures
were determined by deducting matching revenues from total expenditures.

NOTE 6 - NONCASH PROGRAMS

The commodities received from the food distribution program, which are noncash
revenues, are valued using prices provided by the United States Department of
Agriculture.



BEAUREGARD PARISH SCHOOQOL BOARD
DeRidder, Louisiana

Schedule of Prior Year Findings

For the Year Ended June 30, 2005

Finding 2004-1

Description of Finding. Bank reconciliations were not prepared properly on a timely basis. During our
testing of bank reconciliations, we noted amounts improperly classified as reconciling items. It also
appeared that the reconciliations were prepared several months after year end.

Because of computer system limitations, completing bank reconciliations is a cumbersome process for
the School Board. The hundreds of checks that are written by the School Board each month must be
cleared manually. Also complicating the process is the pooling of cash among numerous funds and
ufilizing multiple money market accounts with several different banks.

Recommendation. In the short-term, additional training and oversight is needed to ensure that bank
reconciliations are prepared properly and timely. In the long-term, the School Board shouid review its
internal processes and banking relationships to simplify the bank reconciliation process as well as
consider automating the check clearing process.

Corrective Action Planned, The Beauregard Parish School Board Finance Department has begun the
long-term process of implementing a new accounting information system, with governmental accounting
software vendors providing information on their products. Also, the consolidation of numerous money
market accounts to a single money market account will be reviewed with input from all local financial
institutions. In the short-term, procedures have been implemented to ensure timely preparation of bank
reconciliations. All bank reconciliations are now reviewed by the Finance Director within thirty days of
month-end.

Resolution, The School Board greatly reduced the number of interbank transfers and now primarily uses
one account, which has helped the bank reconciliation process greatly. The School Board is in the
process of evaluating new accounting software, however, Hurricane Rita has slowed that process. The
School Board will continue its evatuation and hopes to make a final selection soon.

Contact Person. C Randall Brown, Director of Finance



BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2005

Section | - Summary of Audit Results
Financial Statements
Type of auditors’ report issued
Internal control over financial reporting:
» Material weaknesses identifted?
» Reportable conditions identified that are not

considered to be material weaknesses?

Noncompliance material to financial statements noted?

Federal Awards
Internal control over financial reporting:

¢« Material weaknesses identified?
¢ Reportable conditions identified that are not
considered to be material weaknesses?

Type of auditors’ report issued on compliance
for major programs

Any audit findings disclosed that are required
to be reported in accordance with Section
510(a) of Circular A-133

Identification of major programs:
Title | Grants to Local Education Agencies

Eisenhower Mathematics and Science Education State Grants

Dollar threshold used to distinguish between
Type A and Type B programs

Auditee qualified as low-risk auditee?

Section Il - Financial Statement Findings

None.

Section lll — Federal Award Findings and Questioned Costs

None.

10

Unqualified

None
Nonhe

No

None

No

Unqualified

No

$500,000

Yes



BEAUREGARD PARiISH SCHOOL BOARD
DeRidder, Louisiana

Corrective Action Plan for Current Year Findings
For the Year Ended June 30, 2005

No current year findings.
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BEAUREGARD PARISH SCHOOL BOARD
PERFORMANCE MEASURES SCHEDULES
For the Year Ended June 30, 2005

With Independent Accountants’ Report
on Applying Agreed-Upon Procedures
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CENTER FOR PUBLIC
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INDEPENDENT ACCOUNTANTS’ REPORT
ON APPLYING AGREED-UPON PROCEDURES

Beauregard Parish School Board
DeRidder, Louisiana

We have performed the procedures included in the Louisiana Governmental Audit Guide and
enumerated below, which were agreed to by the Beauregard Parish School Board and the
Legislative Auditor, State of Louisiana, solely to assist users in evaluating management’s
assertions about the accompanying performance and statistical data and to determine whether
the specified schedules are free of obvious emors and omissions as provided by Louisiana
Revised Statute 24.514. This agreed-upon procedures engagement was performed in
accordance with standards established by the American Institute of Certified Public Accountants
and applicable standards of Government Audiling Standards. The sufficiency of these
procedures is sotely the responsibility of the specified users of the report. Consequently, we
make no representation regarding the sufficiency of the procedures described below either for the
purpose for which this report has been requested or for any other purpose.

Our procedures and findings relate to the accompanying schedules of supplemental information
and are as follows:

General Fund Instructional and Support Expenditures and Cerlain lLocal Revenue Sources

Schedule 1

1. We selected a random sample of 25 transactions and reviewed supporting documentation to
determine if the sampled expendituresirevenuss are classified correctly and are reported in
the proper amounts for each of the following amounts reported on the schedule:

Total General Fund Instructional Expenditures,
Total General Fund Equipment Expenditures,
Total Local Taxation Revenue,
Total Local Earnings on Investment in Real Property,
Total State Revenue in Lieu of Taxes,
Nonpublic Textbook Revenue, and
» Nonpublic Transportation Revenue.
No exceptions were noted during the performance of these procedures.

Education Levels of Public School Staff (Schedule 2)

2. We reconciled the total number of full-time classroom teachers per the schedule “Experience
of Public Principals and Full-time Classroom Teachers” {Schedule 4) to the combined total
number of full-time classroom teachers per this schedule and to school board supporting
payroll records as of October 1st.

No exceptions were noted during the performance of these procedures.
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3. We reconciled the combined total of principals and assistant principals per the schedule
“Experience of Public Principals and Full-time Classroom Teachers™ (Schedule 4) to the
combined total of principals and assistant principals per this schedule.

No exceptions were noted during the performance of these procedures.

4. We obtained a list of full-time teachers, principals, and assistant principals by classification as
of October 1st and as reported on the schedule. We traced a random sample of 25 teachers
to the individual's personnel file and determine if the individual's education level was properly
classified on the schedule.

No exceptions were noted during the performance of these procedures.

Number and Type of Public Schools (Schedule 3)

5. We obtained a list of schools by type as reported on the schedule. We compared the list to
the schools and grade levels as reported on the Title 1 Grants to Local Educational Agencies
(CFDA 84.010) application and/or the National School Lunch Program (CFDA 10.555)
application.

No exceptions were noted during the performance of these procedures.

Experience of Public Principals and Full-time Classroom Teachers {Schedule 4)

6. We obtained a list of full-time teachers, principals, and assistant principals by classification as
of October 1 and as reported on the schedule and traced the same sample used in procedure
4 to the individual's personnel file and determined if the individual’s experience was properly
classified on the schedule.

No exceptions were noted during the performance of these procedures.

Public Staff Data (Schedule 5}

7. We obtained a list of all classroom teachers including their base salary, extra compensation,
and ROTC or rehired retiree status as well as full-time equivalent as reported on the schedule
and traced a random sample of 25 teachers to the individual's personne! file and determined
if the individual’s salary, extra compensation, and full-time equivalents were properly included
on the schedule,

No exceptions were noted during the performance of these procedures.

B. We recalculated the average salaries and full-time equivalents reported in the schedule.

No exceptions were noted during the performance of these procedures.
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Class Size Characteristics (Schedule 6)

9. We obtained a list of classes by school, school type, and class size as reported on the
schedule and reconciled school type classifications to Schedule 3 data, as obtained in
procedure 5. We then traced a random sample of 10 classes to the October 1st roll books for
those classes and determined if the class was properly classified on the schedule.

No exceptions were noted during the performance of these procedures.

Louisiana Educational Assessment Program (LEAP} for the 21st Century (Schedule 7,

10. We obtained test scores as provided by the testing authority and reconciled scores as
reported by the testing authority to scores reported in the schedule by Beauregard Parish
School Board.

No exceptions were noted during the performance of these procedures.

The Graduation Exif Exam for the 21st Century {Schedule 8}

11. We obtained test scores as provided by the testing authority and reconciled scores as
reported by the testing authority to scores reported in the schedule by Beauregard Parish
School Board.

No exceptions were noted during the performance of these procedures.

The lowa Tests (Schedule 9

12. We obtained test scores as provided by the testing authority and reconciled scores as
reported by the testing authority to scores reported in the schedule by Beauregard Parish
School Board.

No exceptions were noted during the performance of these procedures.

We were not engaged to, and did not, perform an examination, the objective of which would be
the expression of an opinion on management's assertions. Accordingly, we do not express such
an opinion. Had we performed additional procedures, other matters might have come to our
attention that wou!d have been reported to you.

This report is intended solely for the use of management of Beauregard Parish School Board, the
Louisiana Department of Education, the Louisiana Legislature, and the Legislative Auditar, State
of Louisiana, and should not be used by those who have not agreed to the pracedures and taken
responsibility for the sufficiency of the procedures for their purposes. Under Louisiana Revised
Statute 24:513, this report is distributed by the Legislative Auditor as a public document.

December 22, 2005



BEAUREGARD PARISH SCHOOL BOARD

DeRidder, Louisiana

General Fund Instructional and Support Expenditures
and Certain Local Revenue Sources

For the Year Ended June 30, 2005

General Fund Instructional and Equipment Expenditures
General Fund Instructional Expenditures;

Teacher and Student Interaction Activities:
Classroom Teacher Salaries
Other Instructional Staff Activities
Employee Benefits
Purchased Professional and Technical Services
Instructional Materiais and Supplies
Instructional Equipment
Total Teacher and Student Interaction Activities

Other Instructional Activities

Pupil Support Activities
Less: Equipment for Pupil Support Activities
Net Pupil Support Activities

Instructional Staff Services
Less: Equipment for Instructional Staff Services

Total General Fund instructional Expenditures

Total General Fund Equipment Expenditures

Certain Local Revenue Scitrces
Local Taxation Revenue:
Constitutional Ad Valorem Taxes
Renewable Ad Valorem Taxes
Debt Service Ad Valorem Taxes
Up to 1% of Collections by the Sheriff on Taxes Other than School Taxes
Sales and Use Taxes
Total Local Taxation Revenue

Locat Earnings on Investment in Real Property:
Earnings from 16th Section Property
Earnings from Other Real Property
Total Local Earnings on Investments in Real Property

State Revenue in Lieu of Taxes:
Revenue Sharing - Constitutional Tax
Revenue Sharing - Other Taxes
Revenue Sharing - Excess Portion
Other Revenue in Lieu of Taxes

Total State Revenue in Lieu of Taxes

Nonpublic Textbook Revenue
Nonpublic Transportation Revenue

Schedule 1

L 15,049,313
1,266,563
5,543,193
121,440
711,672
122,930

$ 22815111

288,593
1,713,176
(4,718)

1,708,458
2,025,154
{17.312)

2,007,842

$ 26,820,004

$ 144,960

$ 611,124
3,801,011
2,480,106

154,930
7,378,799
3T

56,077
235,085

$ 291,162

S -
K
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BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana

Number and Type of Public Schools

For the Year Ended June 30, 2005

Type

Number

Elementary

Middle/Jr. High

Secondary

Combination

Total

Hlon|w| =l n

Note: Schools opened or closed during the fiscal year are included in this schedule.

Schedule 3
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BEAUREGARD PARISH SCHOOL BOARD
DeRidder, Louisiana

Public School Staff Data

For the Year Ended June 30, 2005

All Classroom
Teachers

Schedule 5

Classroom Teachers
Excluding ROTC
and Rehired Retirees

Average Classroom
Teacher's Salary
Including Extra Compensation

37,870

$ 37,854

Average Classroom
Teacher's Salary
Excluding Extra Compensation

37,758

$ 37,737

Number of Teacher Full-time
Equivalents (FTEs) used in
Computation of Average Salaries

411.47

394 .47

Note: Figures reported include all sources of funding (i.e., federal, state, and local) but exclude employee
benefits. Generally, retired teachers rehired to teach receive less compensation than non-retired teachers
and ROTC teachers receive more compensation because of a federal supplement. Therefore, these
teachers are excluded from the computation in the last column. This schedule excludes day-to-day

substitutes and temporary employees.
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BEAUREGARD PARISH SCHOOL. BOARD Schedule 9
DeRidder, Louislana

The lowa Tests

For the Years Ended June 30, 2005; 2004; and 2003

Composite
2005 2004 2003

[Test of Basic Skills (ITBS)

Grade 3 68 68 66
Grade 5 65 63 63
Grade 6 51 52 50
Grade 7 57 53 55
Tests of Educational Development (ITED)

Grade 9 57 57 56

Scores are reported by the National Percentile Rank. A student's National Percentile Rank shows the
student's relative position or rank as compared to a large, representative sample of students in the same
grade from the entire nation. A student with a score of 72 indicates that the student scored the same or
better than 72 percent of the students in the norm group.
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